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6.

Gardnerville Town Board /\\
T'own

AGENDA ACTION SHEET Gafanerville
"o Nevada

For Possible Action: Discussion on tentative budget development for Fiscal Year
2018/2019 including, but not limited to;
a. Discuss capital improvement projects for fiscal year 2019-2023
b. Review tentative budget for 2019-2020, including review of the revenue
estimates, and itemized expense with detail and other matters properly
related thereto; with public comment prior to Board action.

Recommended Motion: Direction based on discussion.
Funds Available: L Yes “ N/A

Department: Administration
Prepared by: Carol Louthan
Meeting Date: April 2, 2019

Agenda: " Consent “ Administrative

Background Information: There have been some changes since the board saw the preliminary
budget last month. On the following pages I have highlighted the changes that have been made.
If you would like to change, add or delete anything let me know. If we change something
significant there may be some changes to the contingency and ending fund balance amounts.
They are based on the total of salaries/benefits and services/supplies.

7. Other Agency Review of Action: ™ Douglas County M N/A
8. Board Action:

[ Approved " Approved with Modifications

™ Denied . Continued

Agenda Item 8





















































































































Table 1: Town of Gardnerville Capital Improvement Program, 2019-2024 - <FY 2019/2020 - April 2019>

PUBLIC WORKS 610-926-562-000

PARKS & RECREATION/OPEN SPACE

FLEET/EQUIPMENT/FACILITIES/OTHER

-
5 % CAPITAL NON-CAPITAL CAPITAL NON-CAPITAL 614 CAPITAL
E E Roads Storm Drain Roads Storm Drain
Description Cost |Description Cost |Description Cost |Description Cost |Description Cost (|Description Cost [Description Cost
g::;‘;%li(; l;gg:)d;llgséggg Beacons Maple Street Storm Drainage + Road Treatment - Fog Seal Storm Drain Maintenance Hellwinkel Shop Unerades |Aphid Tree and Shrub Fleet Vehicle replacement w/ arrow board
Federal d_St G ’ ¢ $451.000 $ 469,000 New Construction 75,000 |[Heybourne Meadows and part of Chichester 60,000 |Cleaning and Video 8,500 610-923-562 O(i) Pg 65,000 |[Treatment $9,000fand Boss V plow 50,000
ccera’ and State Lrant 521 610-926-562.000 610-926 520.103 610-926 532.019 : 610-923-533.817 614-730-564.500
610-926-562-000
Kingslane Sidewalk Improvements
Town 2018-2019 $122,000 Crack sealing - Materials 21 pallets
- Town 2019-2020 $13,800 $ 425,800 Contractor to install 12 pallets 46,647
K 2 State Grant $290,000 610-926 532.116
& 2 [610-926-562-000
I
s @
« % |Gilman Ezell 3.35 acres - Vacant land - Road Treatment - Slurry Seal - Gardner and Heritage Park
YEAR 4-final payment $ 51,750 Area 115,000
610-926-618.700 610-926-532.118
Gardnerville Station - 3 Phase Charging Station . .
'Waiting on NVEnergy Grant Information $ 15,000 Ellfz)e_\;/;ék;;pla ;;and ADA Ramp Upgrades 40,000
610-926-562-000 U
TOTAL $ 961,550 75,000 261,647 8,500 65,000 $ 9,0001 50,000
. Storm Drain Maintenance ..
Sidewalk Repair and ADA Ramp Upgrades 926.532.118 | $ 25,000 REPLACE Storm Drain - 175,000 [Road Maintenance 60,000 | Cleaning and Video 8,500 [Pk Amenities and ADA 110,000 Lawn Mower 15,000
Bell to Gardner Park access
610-926 532.019
- 2 [Sidewalk, curb and reconstruct Douglas Ave - Spruce - . .
[ < 2 o - S
S £ [cottonwood Phase 1 $ 150,000 gfgfg;g;l;‘;’l l?ate“als 29,000 Gator or UTV 17,000
S 2 ]926.532.118 )
S = - :
oo ﬁ:;i’;:‘mm Cemetery Dr., curb Gutter & Driveway ADA | ¢ 120,000 Road Treatment - Chichester Area, Church, Willow 100,000 Dump Trailer 8,000
Chichester Crack Repair 90,000 Covered or Deck Over Trailer 10,000
TOTAL $ 295,000 175,000 279,000 8,500 110,000 $ - 50,000
. . Storm Drain Maintenance - . .
Sidewalk Repair and ADA Ramp Upgrades 926.532.118 | § 35,000 NEW Storm Drain - Mill & 125,000 [Road Maintenance 60,000 | Cleaning and Video 8,500 |Uperade Picnic benches in 25,000 |[/*Phid Tree and Shrub $10,000]Fleet Vehicle Replace Truck 602 50,000
Douglas parks for ADA access Treatment
610-926 532.019
a ol . . .
§ g Sl_dewalk, curb and reconstruct Douglas Ave - Cottonwood - $ 170,000 Crack sealing - Materials and Operations 28,000
@ & |High School  Phase 2 610-926 532.116
N &
S 2 |construction of Ezell <Bank> $ 100,000 Road Treatment - Chichester Area, The Ranch 115,000
TOTAL $ 305,000 125,000 203,000 8,500 25,000 $ 10,000] 50,000
Storm Drain Maintenance Gardner Park Sidewalks and
Sidewalk Repair and ADA Ramp Upgrades 926.532.118 | 8 50,000 Road Maintenance 60,000 | Cleaning and Video 8,500 |’araner rark sidewaiks an 120,000 Fleet Vehicle Replace Truck 610 50,000
Amenities
610-926 532.019
= . . .
§ g Slfiewalk, curb and reconstruct Douglas Ave - $ 180,000 Crack sealing - Materials and Operations 28,000
R High School - 395 Phase 3 610-926 532.116
N 3
S 2 |construction of Ezell <Bank Rolled from 2021> $ (100,000) Road Treatment - Chichester Area, Stodick 140,000
Construction of Ezell $ 200,000
TOTAL $ 330,000 - 228,000 8,500 120,000 $ - 50,000
Storm Drain Maintenance Arbor Park Rehabilitation and
Sidewalk Repair and ADA Ramp Upgrades 926.532.118 $ 50,000 Road Maintenance 60,000 |Cleaning and Video 8,500 Ameniti 60,000 [[Aphid Tree and Shrub Treatr $10,000]Lawn Mower and Accessory Equipment 50,000
610-926 532.019 menities
S S
s 3 Crack sealing - Materials and Operations
Q < >
g, @ Town Hall <Bank: $ 200,000 610-926 532,116 28,000
& 2 Road Treatment - Industrial Area, Carson Valley Estates 140,000
TOTAL $ 250,000 - 228,000 8,500 60,000 $ 10,000) 50,000













Gardnerville Town Board /\
Town

AGENDA ACTION SHEET Gardnerville
"o~ Nevada

1. For Possible Action: Approve right of way acquisition agreement dated March
27, 2019 from Jerry Feldmiller, APN 1320-32-717-001, and authorize the town
representative to present to the County Commissioners for final approval, with
public comment prior to Board action.

2. Recommended Motion: Motion to approve the right-of-way acquisition
agreement dated March 27, 2019 from Jerry L. Feldmiller and Marilyn J. Feldmiller,
Trustees of the Feldmiller Family Trust u/t/I dated April 16, 2001, APN 1320-32-
717-001, and authorize the representative to present to the County
Commissioners for final approval.

Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Carol Louthan

5. Meeting Date: April 2, 2019

6. Agenda: " Consent ¥ Administrative

Background Information: This item was on the board’s agenda last month. The wording

was changed by the attorney and Mr. & Mrs. Feldmiller have signed the new agreement and

provided a certificate of trust. The right-of-way agreement is attached.

7. Other Agency Review of Action: " Douglas County M N/A

8. Board Action:

L Approved
™ Denied

Approved with Modifications
Continued

N
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Louthan, Carol

IR = s S
From: - Nilssen, Erik
Sent: Tuesday, March 26, 2019 8:38 AM
To: Louthan, Carol
Subject: RE: right-of-way acquisitions

Don’t record them first, provide the originals to me since Douglas County is listed as recipient of the easement. [ will
need to determine if they must be accepted by our hoard which [ will discuss with the DA. If our hoard does not need to
accept the easements | will take them over and have them recorded.

From: Louthan, Carol

Sent: Tuesday, March 26, 2019 8:21 AM
To: Nilssen, Erik

Subject: RE: right-of-way acquisitions

Erik,

| have one set signed from the Wilkes, but Feldmiller is waiting until they get back from vacation, which will not be until
the first part of April. As soon as I get their signatures | will forward the paperwork to you. Do they need to he recorded
before you get them?

Carol Loathan

Administrative Services Manager
Town of Gardnerville -

1407 Highway.395 N .
Gardherville, NV 88410
775-782-7134 P

775-782-7135 F

www iownofgardrerville.com

From: Nilssen, Erik <ENilssen@douglasnv.us>
Sent: Tuesday, March 26, 2019 8:05 AM

To: Louthan, Carol <CLouthan@douglasnv.us>
Subject: RE: right-of-way acquisitions

Ht Carol,

Tom fet me know these documents needed some revision and were going to be resigned. Do you have an approximate
schedule of when you think they will be forwarded to me?

Thanks,

Erik




RIGHT OF WAY AQUISITION AGREEMENT

THIS AGREEMENT, made thispgﬂ,day of_ Ylaven , 2019, between Jerry L.
Feldmiller and Marilyn J. F cldmiller, Trustees of the Feldmiller F amily Trust u/t/i/ dated April

16, 2001, hereinafter called OWNER and/or GRANTOR, and the Town of GARDNERVILLE,
by and through its Town Board, an unincorporated town in Douglas County (County), in and for
the State of Nevada, herein called the TOWN.

1.

WITNESSETH:

The OWNER for and in consideration of and subject to performance of the promises
and covenants of the TOWN, is hereinafter provided, agrees as follows:

(a) To convey to the TOWN and the County of Douglas, in and for the State of
Nevada, the agents, employees, successors and assigns of such GRANTEE
forever, all that interest of GRANTOR to a portion of APN 1320-32-717-001, for
the purpose of roadway, ramp, sidewalks, gutters, and the associated
improvements upon, under, over and across the property; said land situate, lying
and being i the Town of Gardnerville, in Douglas County, State of Nevada, and
more particularly described in Exhibit “C” and depicted therein attached hereto
and made a part hereof,

(b) To deliver to the TOWN, the County, and to the agents, employees, successors
and assigns of such GRANTEE forever, a permanent public right of way for the
property described and depicted in Exhibit “C>.

(¢) To permit the TOWN, its authorized agents and contractors to enter in and upon
OWNER’S Exhibit “C” property, being a portion of (APN 1320-32-717-001), for
which a permanent right of way is granted upon execution of this agreement.

(d) To the fullest extent permitted by law, OWNER shall indemnify and hold
harinless and defend, not excluding the TOWN’S right to participate, the TOWN
from any and all liability, claims, actions, damages, losses, and expenses,
including, without limitation reasonable attorney’s fees and costs, arising out the
negligence or willful acts or omissions of OWNER, its officers, employees, and
agents arising out of their performance or non-performance of this '
AGREEMENT. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which otherwise
exists to any party or persons described herein, This indemnification obligation is
conditioned upon receipt of written notice by the indemnifying party within thirty -
(30) days of the mdemnified party’s notice of actual pending claim or cause of
action. The indemnifying party shall not be liability to hold harmless any
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required for the performance of the AGREEMENT are not obtained, despite the
good faith efforts and recommendations of the parties, then parties shall have the
rights and remedies afforded them by law, in addition to any rights and remedies
conferred under this AGREEMENT.

(c) The legality or invalidity of any provision or any portion of this AGREEMENT
shall not affect the validity of any remaining provision.

(d) The law of the State of Nevada shall be applied in interpreting and construing this
AGREEMENT.

(e) This AGREEMENT and Right of Way Deed, referred to in this AGREEMENT
hereinafter collectively called the TRANSACTION DOCUMENTS, shall be
executed and delivered contemporaneously, and once executed, the
TRANSACTION DOCUMENTS shall constitute the entire contract and
agreement between the parties hereto, and no modification hereof shall be binding
unless such modification is set forth in writing, and signed by the parties hereto.

(f) All property descriptions are fixed and no adjustment will be necessary to meet
construction requirements,

(g) All covenants and agreements herein contained shall extend to be obligatory upon
the heirs, executors, administrators, successors, and assigns, as the case may be,
of the respective partics.

(h) As used herein, the term OWNER shall mclude the plural as well as the singular,
and the feminine as well ag the masculine and the neuter.

() As set forth in the TRANSACTION DOCUMENTS, the TOWN shall have the
right to adapt and improve the whole or any part of such property acquired by
TOWN from OWNER.

(3) This AGREEMENT may be executed simultaneously in one or more
counterparts, each of which shall be deemed an original, but all of which together
shall constitute one in the same instrument.




IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT, the day and
year first above written.

OWNER
The Feldmiller Trust — u/t/i dated April 16, 2001

By: Z'ﬁi géﬁ Q é@c %,
Trustee

STATE OF NEVADA )

)ss.

COUNTY OF DOUGLAS )

On thisa_[lﬁ day of Shn c: M, 2019, before me, a Notary Public in and for said County
and State, personally appeared Jerry L. Feldmiller and Marilyn J. Feldmiller, who proved to me
on the basis of satisfactory evidence to be the persons whose names are subscribed to the within
instrument and acknowledged to me that they executed the same in their authorized capacity, and
that by their signatures on the instrument, the persons, or entity upon behalf of which the persons
acted, executed the instrument.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the

day and year in this certificate first above written.

Notary Public

TOWN DRALL: My Commission Expies: 050124 9
Certificabs No: (1-68152-
REVIEWED AND RECOMMENDED BY:

(2.0 Rl

Carol Louthan, Acting Town Manager
Dated: 3/ 2 7/] o

BOARD APPROVAL BY:

Linda Slater, Charwoman
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Gardnerville Town Board
AGENDA ACTION SHEET G dneﬁvﬂle

evada

Item #

1. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for March 2019.

2. Recommended Motion: N/A
Funds Available: _ Yes ¥ N/A

3. Department: Administration

4. Prepared by: Carol Louthan

5. Meeting Date:  April 2, 2019

6. Agenda: " Consent  Administrative

Background Information: To be presented at meeting.

7. Other Agency Review of Action: ™ Douglas County ¥ N/A
8. Board Action:

L Approved [ Approved with Modifications
™ Denied L Continued

Agenda Item #10



Gardnerville Town Board /\<\
Town

AGENDA ACTION SHEET Gardnerville
"4~ Nevada

1. Not For Possible Action: Discussion on the Acting Town
Manager/Superintendent Monthly Report of activities for March 2019.

2. Recommended Motion: No action required.
Funds Available: _ Yes  N/A

3. Department: Administration

4. Prepared by: Carol Louthan/Geoff LaCost

5. Meeting Date: April 2, 2019

6. Agenda: I Consent ¥ Administrative

Background Information: See attached.

7. Other Agency Review of Action: I Douglas County ¥ N/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued
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Superintendent Monthly Report

Public Works & Parks —3/2019

1.

TOG staff repaired 2 lights on the Basque mural. The 3 light is damaged beyond repair
and replacement costs were handed off to Main Street. We will install the replacement
parts when parts are available.
Performed town light survey on March 8",

a. 12 lights were reported to NV Energy for repair.
Walmart is repairing 1 year warranty issues around the Carrick Detention Pond area.
Demonstration of Tempco street sweeper for field staff. Looking at new technology and
considering feasibility of upgrading our equipment. Collected staff feedback and cost
estimate for future replacement.
Repaired Heritage Park flag pole components. The internal parts needed to be replaced.
Worked with the Rotary to plant 24 fruit trees near the Gilman Ponds open space.

a. The Rotary provided a grant of $3000 to make this project a reality. Thank You!
Planned Arbor Day event with scheduling scout troops, tree selection, and location.

a. The Board and public are welcome to come out and participate.

b. Heritage Park on the small side near the future Bocci Ball Courts.

c. 2 trees are scheduled to be planted for the event.

d. April 26%, 2019 @ 4PM
Seasonal Town Maintenance Assistant positions closed March 15t

a. Interviews are set for April 11t

Health and Sanitation (H&S) — 3/2019

9.

Demonstration of Tempco street sweeper for field staff. Looking at new technology and
considering feasibility of upgrading. Collected staff feedback.

10. Town Sanitation Specialist position closes April 1

a. The existing staff member was promoted to new Storm Water Department on
March 9th, 2019

11. Truck #615 had some electrical issues and was repaired at Guided Truck and Equipment.

12. Truck #621 had a bad Hydraulic pump and it was replaced.

Office, Engineering, and Contracted Work — 3/2019

A.

B
C.
D
E

Completed the yearend report.
Updated and balanced 2019-2020 budget.
Updated and balanced 2019-2024 Capital Improvements Project (CIP) [ist.

. 2017-2018 remaining funds augmented into current 2018-2019 budget.

Town Manager position posting closed March 15%,
a. Board Members are reviewing the applications.
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Superintendent Monthly Report

Completed Kingslane permit and submitted to NDOT for final review.
. Completed Crosswalks permit and submitted to NDOT for final review.
Provide direction for ADA crosswalk, curb & gutter (C&G) replacement on Lampe Dr.

a. We are working with Chase Bank contractors to replace some extra concrete

making the area ADA compliant and replace failing C&G.
Contracted out an ADA sidewalk upgrade on Hussman with a 50% 50% cost sharing
project between the town and a resident. 120 sf of concrete was repaired at half the
cost to the town.
Residents in Heybourne Meadows have been hiring landscapers to improve their back
yards. The landscapers have been going out into the open space, removing the back
fence and damaging the open space dirt slopes along with dragging dirt back into the
streets.

a. We had the police, code enforcement, and building department involved.

b. Most of the conflicts have been resolved with proper encouragement.

c. Future rutting and erosion along the slopes is likely due to the traffic.

d. Does the town want to allow gates out the back fences to the open space?
Worked on a Major Design Review for Maverik convenience store to be built near
Heritage Bank. This item will be reviewed by the board on May 7t" 2019.

a. Does the town want to be responsible for another regional detention basin?
Meet with the Sheriff and 5 local downtown bar owners about Carson Valley Days safety
precautions. The business owners are looking to tone down their expenses.

a. No extended party behind the French, Buckeroos and NV Ugly.

b. No barricades in front of the bars this year.

c. They will be open for business as usual,

d. The town will provide additional support if the Sheriff requests it.

e. Town staff will be in the next morning to clean up the streets if needed.

. Meet with a Boy Scout about installation of 2 Bocci Ball courts in Heritage Park.

a. Scheduled scout installation April 71, 14th, 18th 2019.

b. The town is responsible for $2,479.50 based on previous commitments.

c. The town will also provide some degraded granite {DG) for base work and
equipment.

. Schedule “Sweep the Town” event for April 27t 2019

a. The Board and public are welcome to come out and participate.

b. Meet at the Town Hall and work our way down 395

c. April27th 2019 9AM |

. Dog Park at Carrick Detention Pond

a. Based on last town board meeting direction we provided gate options to Barry to
be cost shared 50% 50% between the town and the resident.
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Superintendent Monthly Report

b. The gate as positioned in the plan will prevent all public use of the town owned
pavement. It may be more advisable to reposition the gate at the property line
between town property and Barry’s property.

c. We have 535,000 budgeted for the project.

d. The project will be out to bid in April and awarded in May.

Gardnerville Station

a. Rewired the sound system in the building so meetings can be recorded.

b. Cleaned up the excess stored electronics making rental of the building more
streamlined and secure.

¢. Repaired bathroom doors to fully close.
installed window tint on the front room windows to reduce UV damage to the
Shell memorabilia and TV in the front.

. Commercial dump trucks have restarted bringing fill dirt to Heybourne Meadows
through Chichester. This route was approved by Douglas County Community
Development.

a. The Town has received several complaints by Chichester residents.

b. Town staff referred the complaints to Douglas County Community Development.

Worked on Slurry Seal project for Douglas Ave area, Sunset Park, and other areas.

a. Expected out to bid in April

b. May opening of bids

c. Award June 4, 2019.

d. $175,000 budgeted for the project.

Updated Chichester HOA on the road maintenance schedule

a. We have been street cutting certain areas to reduce the overall future crack
widths. While it seems counterintuitive to make more cracks, the test areas have
been successful in reducing the overall crack size and head bob effect.

b. We have contracted with Superior Asphalt to install 12 pallets of crackfill
material in Chichester pending 4 days of clear weather (Tues-Friday). Waiting
patiently for Mother Nature to cooperate.

Approved a street closure and drafted the Temporary Traffic Control {TTC} for:
a. Artisan & Antiques Festival
b. Closing part of Mission and Eddy
¢. August 17" 2019 6am to 8pm
. Worked on a draft of Temporary Traffic Control (TTC) for the Great Race entrance into
Lampe Park.

a. June 2372019

b. The town does not have an official roll in the event at this time. Expecting a call.
. Walmart is repairing the 1 year warranty issues around Carrick Detention Pond.
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a.

Superintendent Monthly Report

The map and schedule is included in this item backup.

W. Sent 20+ boxes of old paperwork to be shredded per Douglas County information

retention policy.

X. Build grant meeting with the County and FarWest engineering about Muller Bypass.

a.

© o0 o

Y.

The county is looking to move forward with preparing for Federal and State
grants to build the road.

They are looking to make the road 45 mph with 10 inline roundabouts.

Per BOCC direction the road will not accommodate commercial truck traffic.
They are still in the early stages so these qualifiers may change.

They will come to the Town Board to present the plan and a letter of support in
2020.

Z. Because if you make it to X you should finish the alphabet. Busy month.

-
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The Road We Walked Together
Our journey would not have been possible without our board members, staff, and
the many professionals who helped our course. Together we have coordinated a
number of projects and events over the year.



























