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MISSION STATEMENT

“The Town of Gardnerville pravides high quality services based on community needs In a cost effective and efficient manner. We will strive lo protect
the community's quality of life while proactively preparing for the future. We wiil be accessible and fully accountable to our community.”

Copies of the finalized agenda were posted on Se,)t@m/{gef 28, 2019 or before the third day prior fo the meeting date, by Marie
Nicholson, Office Specialist s‘@ad: SV 4 b it ¥ and Carol Louihan, Administrative Services

Manager, Signed: Do LWDTL A V) S in accordance with NRS Chapter 241 at foliowing locatiops;
Carson Valley Chamber of Commerce, 1477 Hwy 395 N, Gardnarville NV 89410 at 2 Ho B8Mm efas/se
Douglas County Historic Courthouse, 1616 81 Street, Minden NV 89423,at - 7 . 28 AM.

Gardnerville Post Office, 12687 US Hwy 396 #L, Gardnerville NV 89410 at & s {A;M et i
Gardnerville Town Offices, 1407 Hwy 385 N, Gardnervile NV 89410 at F A AM. and on the Internet at

hitps:/iwww.townofgardnervilie.com/

\\

Notice to Persons with Disabifities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requesied to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 894i0, or by calling
(775) 782-7134 at least 24 hours in advance,

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Policy No. 7, which contains a motion regarding
_ Business Impact Statements (BIS). When the Town Board approves its agenda, it also approves a motion which includes ratification of
staff action taken pursuant to NRS 237-030 et seq. with respect fo items an the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which Is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business. .

Motlce: Items on the agenda may be taken out of order; the Gardnerville Town Board may combine two or more agenda ltems for
consideration; and the Gardnerville Town Board may remove an item from. the agenda or delay discussion relating to an item on the
agenda at any tme. Al items shall include discussion and possible action to approve, modify, deny, or continue,

Notlee: “Any invocation offered before the official start of the Board meeting shall be a voluntary offering of a private
citizen. Attendance and participation in any invocation is not required. The views expressed are not necessarlly views of
the Board, have not been previously reviewed or approved, and shall not impact the business of the Board.”

INVOCATION — By invitation

4:30 P.M. Call to Order and Determination of a Quorum

PLEDGE OF ALLEGIANCE — Mary Wenner

PUBLIC INTEREST COMMENTS (No Action}

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3

minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order fo accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVICUS MINUTES:
’ A. September 3, 2012 Regular Board meeting

hitps://www towno Fzardnerville.com/ October 1,2019
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CONSENT CALENDAR FOR POSSIBLE ACTION

items appearing on the Consent Calendar are items that may be adopted with one motion after public comment. Town
Board Members or any member of the general public wishing to discuss any Consent item or items may request to have
the itemn or items moved to the Administrative Agenda for further discussion. When items are moved for discussion, they
will be placed at the beginning of the Administrative Agenda.

elgqvm

viAe GARDNERVILLE TOWN BOARD MEETING AGENDA -- CONT’D

1. For Possihle Action; Acknowiedge receipt of and file correspondence.

2. For Possible Action: Approve, approve with moditications, or deny the Health and Sanitation & Public
Works Depariments Monthly Repoit of activities.

3. For Possible Action: Approve, approve with modifications, or deny September 2018 claims.

4, For Possible Action: Approve, approve with modification or deny the purchase of a truck load of 35-
gallon refuse totes from Otto Environmental Systems at a cost not to exceed $24,999,

5. For Possible Action: Approve, approve with modifications, or deny an application by Trinity Luthevan
Church to close Douglas Avenue from Mill Street north approximately 200-feet for Halloween Trunk or
Treat on October 31, 2018 from 3:00 p.m. to 8:00 p.m,

6. For Possible Action; Approve, approve with modifications, or deny Resolution 2019R-003, a continuing
Resolution by the Gardnerviile Town Board adopting a policy regarding open invocations before
meetings of the Gardnerville Town Board.

ADMINISTRATIVE AGENDA
{Any agenda items pulled from the Consent Calendar will be heard at this point)

7. For Possible Action; Discussion to approve, approve with modifications, or deny a proposed memorial to
Dan Hickey at the Gardnerville Station on behalf of the Douglas High School Class of 1962; with pubiic
comment prior to board action.

8. For Possible Action: Discussion to approve, approve with modifications, or deny an update to Town
Policy 29.1 Overhead Street Banner Policy; with public comment prior to Board action.

9. For Possible Action: Discussion to approve, approve with modifications or deny Resolution 2019R~002
which repeals Resolution 2001R-2 and removes Policy 24.12, Utility Cut Permit Program (Street Cuts),
from the Town of Gardnerville Policy and Procedures Manual; with public comment prior to Board Action.

10. Not For Possible Action: Presentation by the Town Manager on changes to internal communications
within the Town.

11. For Possibie Action: Discussion to approve, approve with modifications, or deny an update to Town
Policy 26.1-12 Snow and Ice Control Operations; with public comment prior to Board action.

12. Not For Possihle Action: Discussion on the Town Attorney’s Monthly Report of activities for September
2019.

13. Not For Possibie Action: Discussion on the Town Manager’s Monthly Report of activities for September
2019.

14. Not For Possgibie Action: Discussion on the Board members activities and liaison committee repotris
inciuding but not limited to; Carson Valley Arts Councii, Nevada League of Cities, and Main Street
Gardnervllie.

20 PUBLIC INTEREST COMMENTS period {No action will be taken)

Adjourn
Next regular board meeting November 5, 2019

https:/ /fwww.townofgardnerville.com/ Page 2 October 1, 2019




GARDNERVILLE TOWN BOARD 1407 Highway 395 N.

Gardnerville, Nevada 89410
(p)775-782-7134 (f): 775-782-7135

Ga dnerwlla Meeting Mi“‘ftes https: /www.townofgardnerville.com

T own

LISt 1579 evada Lmd_a Slater, ,Chalrmr‘,m Contact: Carol Louthan, Administrative
Lloyd Higuera, Vice Chairman Services Manager for any questions or
Mary Wenner, Board Member additional information, You may also view
Ken Miller, Board Member the board packet online at the town’s website.

Mike Henningsen, Board Member

Tuesday, September 3, 2019 - 4:30 p.m. | Gardner“\;iml.le Town Hali

;, INVOCATION — Rich Lammay, High Sierra Fellowship

4:30 P.M. Chairman Slater called the meeting to order and a determination of a quorum was made.

BOARD MEMBERS PRESENT: STAFF PRESENT

Linda Slater, Chairman Jennifer Yturbide, Town Counsel

Lioyd Higuera, Vice-Chairman Erik Nilssen, P.E., Town Manager ,
Mary Wenner Geoff LaCost, Public Works Superintendent
Mike Henningsen Carol Louthan, Administrative Services Mgr
Ken Miller

b PLEDGE OF ALLEGIANCE — Mike Henningsen led the pledge of allegiance.

5 PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
~ minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

Chairman Siater read into the record a comment:

The Chair would like it to be placed on the record that a reported incident occurred at our August Board meeting that
has been reported to the Chairman. A member of the public physically touched the Town Manager on the chest. This
type of conduct shall not and will not be condoned by this Board, and if such an event should occur in the future, the
Sheriff's Department shall be notified for an appropriate remedy. No further discussion will be presented on this matter at
this time. If further discussion is necessary, it will be agendized and so noted.

Mr. Jerry Turner commented on items not on the agenda. (A recording is available upon reguest.)

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnervilie Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

Motion Higuera/Miller to approve the agenda.
No public comment.

Upon call for the vote, motion carried unanimously.

B FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
A. August 6, 2019 Regular Board meeting

Motion Wenner/ Higuera to approve the August 6, 2019 board meeting. Not being present at the meeting,
Mr. Miller abstained. Motion carried.

Chairman Stater thanked the sheriffs for being present at the meeting.

E CONSENT CALENDAR FOR POSSIBLE ACTION




Gardnerville Town Board Meeting
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ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment. Town
Board Members or any member of the general public wishing to discuss any Consent item or items may request to have
the item or items moved to the Administrative Agenda for further discussion. When items are moved for discussion, they
will be placed at the beginning of the Administrative Agenda.

1. For Possible Action: Correspondence.
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities.
Approved.

3. For Possible Action: Approve August 2019 claims.

-Approved.

4. For Possible Action: Approve a request by the Washoe Tribe Domestic Violence Program to hang purple
ribbons from the decorative light poles on Main Street from Greater Nevada Credit Union to Jerry’s Grill
during the month of October which is Domestic Violence Awareness Month.

Approved.

Motion Higuera/Wenner to approve the consent calendar.
No public comment,
Motion carried unanimously.

ADMINISTRATIVE AGENDA
(Any agenda items pulled from the Consent Calendar will be heard at this point}

‘ For Possible Action: Discussion to recommend approval, approval with modifications, or denial of a
proposed tentative parcel map for Gardnerville Water Company creating three parcels (0.48, 1.27, and
0.88 acres in size) from parcel, APN 1220-03-301-003, 1297 N Highway 395 (Reference Douglas County
DP19-0393); with public comment prior to Board action.

Mr. Nilssen received submission of a proposed parcel map for the Gardnerville Water Company. The parcel is
located east of Highway 395 and south of Stodick Parkway. it is zoned neighborhood commercial. Mr. Nilssen gave
an overview of the project for Board members. Staff had concerns regarding the potential noise generated from a well
in the vicinity of residential areas. The Gardnerville Water Company has stated they have never received any noise
complaints related to their well operations. | conditioned the well site aesthetics should be brought before the Town
Board for review and input. The applicant is here. The surveyor is here as well.

Chairman Slater asked where the access is for the parcels.

Mr. Nilssen replied it will be the same access that goes to the propesed Firestone Auto Care that is being built.
The access is directly to Hwy 395. It is a private access. No roads, retention basins or storm drains on this property
would be maintained by the town.

Mr. Miller is concerned with the residents and what type of waste removal facility is there presently.

Mr. Nilssen believes it is connected to MGSD.

Mr. Mark Lovelady, General Manager of the Gardnerville Water Company, confirmed the residence is vacant and
hooked up to water and sewer. All the parcels will be the same.

No public comment.

Motion Miller/Higuera to approve the proposed land division with the conditions as outlined in this
meeting by town staff. Motion carried unanimously.

,. For Possible Action: Discussion to recommend approval, approval with modifications, or denial of a
proposed tentative parcel map for Maverik Inc. creating three parcels {(3.25, 4.86, and 0.54 acres in size)
from parcel, APN 1220-04-602-012, 1301 N Highway 395 (Reference Douglas County DP19-0392); with
public comment prior to Board action.
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Mr. Nilssen mentioned there is a representative from Maverik available for questions. At the June meeting it was
presented to the board that, although the parcel is 8.5 acres in size, Maverik did not intend to use the entire parcel.
They intended to spiit it into three parcels and they have now made that application to the town and county. One of
the concerns during that review was access onto Elges. With this land division we have the opportunity to create
conditions. | did put a condition that a vehicular non-access easement would be provided. It preciudes cars from
going from the private property to Elges Avenue. That would eliminate some of the concerns the residents had at the
June meeting. Parcel 1 is the proposed 3.25 acres that Maverik will retain. Parcel 2 is zoned general commercial and
vacant. When development is proposed on that parcel the town would have the opportunity to comment and condition
the design review. The third parcel is a planned detention basin in the northwest corner that is proposed to be
dedicated to the town. There is some benefit to the town for storm drainage. The current storm drain configuration is
on private property within an easement in residents’ backyards. If the storm drain basin were dedicated to the town
the storm drain along private property could be abandoned. This project has quite a few conditions related to the
basin setup if the town accepted maintenance.

Chairman Slater asked on the recommendations for the detention pond you are recommending DG at the bottom.
Mr. Nilssen responded DG with plants.

Chairman Slater believed it's been the position of the town for quite a few years that detention ponds be grassed
so they are presentable to anyone coming through town.

Mr. Henningsen mentioned Bently's retention pond looks horrible. There is inconsistent growth in all directions
with weeds growing up the sides. | don't know what guidelines he was held to, but it looks terrible. If this looks
anything like that | would definitely learn from that. It needs to look nicer than that or it will be an eye sore.

Mr. Nilssen stated if the board would prefer to see turf, it's possibie. However, due to the increased maintenance
of mowing and since the detention pond is too small to be used as a park it is not recommended.

Chairman Slater pointed out that's why several boards back they decided to enhance the pends so they would
look like mini parks.

Mr. Henningsen noticed Trinity has mini retention ponds and at the bottom the plants struggle.

Mr. Nilssen advised Trinity followed the Truckee Meadows design basin and this proposed basin would look
similar to the basins at Trinity.

Mr. Miller's concern is Parcel 2’s access.
Mr. Nilssen responded there is a proposed driveway off 395 and one on Stodick, but not an access on Elges.

Ms. Wenner likes the zero landscaping with trees and rock, like what they've done on Toler. | think the grass will
be hard to mow. Maybe put some shrubs and trees.

Mr. Higuera suggested low shrubs, low vegetation and greenery.

Mr. Nilssen noted the detention pond parcel is just over half an acre, Parcel 3 is conditioned that the access
easement be extended along the frontage of parce! 2. There will be access to all three parcels available off Hwy 395.
They will bring a landscape plan. | will add Condition 6E that the board will review and approve the final landscape
design submitted by Maverik. :

No public comment.

Motion Higuera/Miller to approve with staff recommendations, and the board condition that they review
the final proposed landscape plan from this evening, a proposed tentative parcel map for Maverik
incorporated creating three parcels: 3.25, 4.86 and 54 acres in size from Parcel APN 1220-04-602-012 at 1301
N Highway 395 reference Douglas County DP19-0392. Motion carried unanimously.
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7. = For Possible Action: Discussion to approve, approve with modifications, or deny Town Policy 4.1,
Purchasing and Approval Limits restricting the Town Manager’s signatory authority to $10,000 with

certain exceptions identified within the policy; with public comment prior to board action.

Chairman Slater explained she and Lloyd met with Erik and he asked this item be on the agenda because we
could not find a policy that we approved for Tom Dallaire. This meets the same standards as Minden and Douglas
County.

Mr. Nilssen struggles with what | am allowed to sign off and my authority for expenditure of funds. | looked
through the policies. | could not find anywhere in the financial policies what | am allowed to sign for dollarwise and
what | can’t. $10,000 is generally what directors have the authority to sign at Douglas County and Minden. $10,000
allows me to make the day-to-day purchases and decisions the town needs. I've asked for exceptions on utility
payments and vehicle repairs, as long as the purchases stay within the approved budget for the fiscal year. if the
board has a greater comfort level you could discuss $20,000 or $25,000. This is what | am recommending.

Mr. Miller mentioned anything we approve during the annual budget which may go over $10,000 shouid be
considered done and we would not have to come back for this board to reapprove.

Mr. Turner doesn’t like it when a board talks about some other cities doing this or that. Make the decision not
because of what someone else does in another city. | would like to know any time something comes up that is
unique or different it goes before the board. :

No further public comment.
Motion Higuera/Wenner to approve Town Policy 4.1 purchasing and approval limits restricting the town

manager’s signatory authority to $10,000 with certain exceptions identified within the policy. Motion carried
unanimously.

Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for August
2019.

8.

Attorney Yturbide reported Erik has been looking at some of the policies in existence and updating them. Some of
what | was doing was also discussing those policies with Erik. There was also continuing discussion regarding public
records requests. We received a lien notice on one of the properties and an election to seil. We happen to have a
lien on the same property. It won't extinguish it. There were some contracts | reviewed. | reviewed the town
manager's purchasing authority. There were some discussions on reserve policies and communication policies.
There was an approval of the dog park from community deveiopment. The street cut ordinance will be discussed next
month. | reviewed the agenda and | am here attending the meeting. :

Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for August
2019.

9.

Mr. Nilssen asked if there were any questions. We finished the last movie in the park August 8. Definitely a
learning experience for me. A lot of staff time has been given to mowing and maintaining the open space and paths.
We still have a vacant town sanitation position. Plan reviews were completed for the new tavern, Residence 1861
Apartments, Firestone Complete Auto Care and the demolition of Yager's Garage. The dog park received approval
from Douglas County. No appeals have been filed. It is officially a dog park now.

Mr. LaCost reported the fence is almost complete at Carrick/Grant detention pond. It should be done in the next
week or week and a half.

Mr. Nilssen stated the slurry seal is complete. We will work to notify more residents the next time. The electric
charging station permit has been approved. | have a submittai it to NV Energy to put a transformer in. Once that is
approved the work will commence. | received the final plans for the underground detention reservoirs at the
Gardnerville Station. CDBG gave me the okay to apply for another extension. | am confident in getting those projects
done before the winter is over. The architect has the plans and he is developing the final specifications, which will be
submitted to CDBG. NDOT will be working on 395 replacing 22 feet of asphalt in the northbound lane from the middle
school to the elementary school and an 11 foot section in the southbound iane. it will be all night work from September
gth through the 14, NDOT will not be using the Gardnerville station. We received an application for Austin’s House
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Poker Run. They were supposed to turn in their application 10 days before the board meeting so it could be agendized.
Per the Town policy over 250 participants are expected, alcohol will be served and music will be played. This is an
application the town board would have to approve. We can't take action because it wasn't agendized. The applicant
thought the submittal deadline was 10 days before the event. There is some confusion on the application. I'm asking
i the board would consider a special meeting before the 21st If we could set up a date and get the agenda published.
Otherwise the answer to this event would be you can’t use the park.

Chariman Slater asked if we have an existing policy on special board meetings. If we don't have a policy we should
have one.

Attorney Yturbide will look at the records and report back to Erik.
Chairman Slater asked if we're going out to bid on another truck. How many garbage trucks do we have?

Mr. LaCost answered we have seven trucks. One refuse truck is for backup. We currently have four rear loading
trash trucks. We go out on Mondays and Fridays with two of them. One is strictly for backup. So if one breaks down
we still have two reliable rear-loading trucks. Currently we have three automated trucks and some days we use all
three automated trucks. We could use an additionai automated truck. The additional truck we are looking to purchase
is a different style than anything we have.

Mr. Nilssen advised we do plan to get rid of one after the new truck is delivered.

Mr. LaCost pointed out we are spending quite a bit of money on maintenance. Itis time to transition Truck 615 out.
The new truck will be a front loading truck. We are looking to transition our commercial routes to being able to drive
up to collect the trash instead of backing up to the dumpster.

Chairman Slater commented if we decide to purchase another vehicle and we say we are going to dispose of the
old one this board needs to know it will be disposed of as agreed upon.

Mr. LaCost will be disposing of truck 615.

Mr. Nilssen noted truck 801 is 2 1999. Theyuseitas a backup and for greenwaste.

Mr. Miller asked if the truck purchase was in the CIP.

Mr. LaCost answered yes. Our last used truck purchase didn’t go as well as it should, We are going with new.

Mr. Nilssen, in the future, can agendize an item to make a presentation on the sanitation truck fleet and operations
if the board would like to have one.

Chairman Slater believed this presentation would be helpful during budget time The point is, when an employee or
a manager says something will be done we want to know it is actually done. and not held over without the board's
knowledge. Another question: On the new church, we have our Christmas kickoff and fireworks. What will happen
this year with the fireworks location?

Mr. Nilssen was not aware of the setup. | will review that with Geoff and the owners of the parcel. Since we do
own the other lot that could be a backup.

Chairman Slater added since we do own the Iot across the street that could be a backup location for the fireworks.
My last comment is the repaving is being done at night. Are we going to have any road signs put up for the trucks and
cars that travel through?

Mr. Nilssen answered NDOT has a public information officer. We will definitely re-push out their message. I'm sure
the county public information officer will as well. NDOT generally won't surprise you with a proiect. They are open
with their communication. It will be late at night to 4 or 5 in the morning. | can forward the information to Kurt at the
Record Courier.

Mr. Henningsen shared Erik did a great job on his presentation at Kiwanis. Another thing, | noticed in an engineering
magazine, New York City next year is going to introduce electric garbage trucks. They are so quiet they can pick up
the trash at night. That is a future we can look forward to down the road.




Gardnerviile Town Board Meeting
September 3, 2019 4:30 p.m.
Page 6

10. E Not For Possible Action: Discussion on the Board members activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville.

Ms. Wenner reported the Arts Council met and is looking for new board members. If anyone is interested there is
an application. They meet once every other month. They have a new exhibit at the Copeland Gallery and more
concerts coming. We also have one of the commissioners on the board and he has suggested he wants to see a
stagecoach built for tourists to use.

Chairman Slater reported the Nevada League of Cities had meetings scheduled that were cancelied. We are
moving forward with the application process to find an executive director. The focus right now is on the annual
conference September 24" through the 26%. | have the agenda here. On Thursday will be the rural roundtable and
the metro roundtable.

Mr. Higuera reported Main Street is looking for board members. They had a very successful training session.
Peopie from all over the state attended as well as the nationa! main street was in attendance. The Main Street
Gardnerville program was showcased to the entire state. The street festival on Eddy Street was a huge success. They
are going to be making a donation to Main Street Gardnerville. That will be announced soon. Matt happens to be
here if he wants to add anything.

Mr. Matt Bruback, Main Street Gardnerville, reported the two-day workshop was phenomenal. It's amazing what
the Town of Gardnerville has done to get this started for the state. There were many towns participating and learning
from what we have done. We couldn’t have done it without the Town of Gardnerville.
ond pPUBLIC INTEREST COMMENTS period (No action will be taken)

Mr. Jerry Turner gave public comment on items not on the agenda. (A recording is available upon request.)

No further public comment.

Meeting adjourned at 5:37 p.m.

Linda Siater, Chairman Erik Nilssen, P.E., Town Manager
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Gardnerville
AGENDA ACTION SHEET g S

1. For Possible Action: Acknowledge receipt of and file correspondence

2. Recommended Motion: Acknowledge receipt of and file correspondence.
3. Funds Available: _ Yes Y N/A

4. Department: Administration

5. Prepared by: Carol Louthan, Administrative Services Manager

6. Meeting Date: October 1, 2019

7. Agenda: ¥ Consent L Administrative

8. Background Information: See attached.

9, Other Agency Review of Action: ' Douglas County ¥ N/A

10. Board Action:

L Approved L Approved with Modifications
' Denied L Continued

ﬁ

Agenda Item #1



MEMORANDUM

Town of Gardnerville Erik Nilssen, P.E.

TOWN MANAGER

TO: Town Board

FROM: Marie Nicholson

SUBJECT: Praise for staff clearing fallen limbs at 1360 Elges
DATE: 9-16-19

Dan Cosgrove called to commend field staff for the wonderful job they did today clearing fallen
limbs at 1360 Elges. He said Steve Thompson and the crew with him worked very hard to get the -
debris cleared away. They exhibited great teamwork, were very professional, and paid great
attention to safety. Dan worked in construction for years so he recognized their excellent work.

Marie
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G dnervﬂle
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Approve, approve with modifications, or deny the Health and
Sanitation & Public Works Departments Monthly Report of activities.

2. Recommended Motion: Approve as submitted

3. Funds Available: _ Yes ¥ N/A

4. Department: Administration

5. Prepared by: Marie Nicholson, Office Specialist
6. Meeting Date: October 1, 2019

7. Time Requested: N/A

8. Agenda: ¥ Consent [ Administrative

9. Background Information:

Trash (August landfill) Credit Cards & E-Checks (August)
Residential Accounts 1831 - total Total Amount $18,314.25
Single Family 1772 Total Transactions 120
Duplex 16
Triplex 3 Visa 84 $ 7019.59
Fourplex 9 MasterCard 15 |$ 1879.43
Sixplex 1 AMEX/Discover 1 |$ 231.33
Office Residential 30 E-Checks 20 $ 9183.90
Commercial accts 237
Greenwaste accts 1416
Cleanup dumpsters 16
X cans 326
# new residential accts 0 new, 1 transferred
# new commercial accts 0 new, 0 transferred
Minimum User 24
Total tons - trash 382.21
Total tons - greenwaste 44.26
10. Other Agency Review of Action: I Douglas County MN/A
11. Board Action:
. Approved " Approved with Modifications

Agenda Item #2
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Gardnerville Town Board /u\

Gardneyville
AGENDA ACTION SHEET "< Nevada

For Possible Action: Discussion to approve, approve with modifications, or deny
the purchase of a truck load of 95-gallon refuse totes from Otto Environmental
Systems at a cost not to exceed $24,999.

Recommended Motion: Approve the purchase a truckload of 95-gallon totes
from Otto Environmental Systems for a cost not to exceed $24,999 and direct
the Town Manager to sign all contracts needed to complete the purchase.

Funds Available: I Yes C N/A

Department: Health and Sanitation

Prepared by: Geoffrey LaCost, E.I., Superintendent Town Public Works
Meeting Date: October 1, 2019

Agenda: Consent L Administrative

Background Information: The town has approximately 4,000 totes in the field being
utilized by customers. With an anticipated lifespan of 10 years, we budget and purchase
500+- totes a year for replacement and new development needs.

Staff collected three bids and found Otto Environmental Systems to be the most cost
effective for our needs at a rate of $47.56 per 95-gallon tote which includes shipping cost.
Otto Environmental Systems is the same vender the Town has used in previous years, with
the same product, and they are able to ship 504 totes in a truckload. Otto Environmental
Systems was the least expensive tote both for a total truck load and per individual tote.
The exact number of blue and green totes will be determined by staff prior to ordering.

Funds are budgeted and available for this purchase in 611-925-533-802 Small Equipment
Fund with $38,000 earmarked for Tote purchases. Actual cost of the purchase is expected
to be $23,970.96 the additional funds are being requested in case there are unforeseen
costs in executing the contract.

The background includes a bid tab summary along with the three quotes from the vendors.

Other Agency Review of Action: ™ Douglas County ¥ N/A
Board Action:

Approved [ Approved with Modifications

Denied C Continued

Agenda Item #4









Terms & Conditions for Quoted Freight

The guoted freight rate is valid for 30 days, after which fime the quoted freight rate is subject to
change. In the event of a change, the adjusted freight rate will be communicated ahead of shipment.

Fuel surcharges are subject to market fluctuation and actual surcharges invaiced by the carrier will
be invoiced to the customer,

Otto orders are assumed fo ship when ready unless préor arrangements have baen made via your
Otto contact. In the absence of prior arrangements, storage charges may accrue and be invoiced for
any items held more than 30 days from the date of completion of your order.

Quoted frelght rates are based upon shipment of your order during regular shipment days {Monday
- Friday). Should after hours, weekend, or holiday shipment be needed, additionatl fees will apply, and
the corresponding freight rate will be communicated ahead of shipment.

Should you require weekend shipplng, these freight rates will be quoted separately, as they are
normally higher In cost than shipments during the reguiar workweek (Monday - Friday).

Quoted freight rates assume shipping of your order 48 hours from the time of order completion.
Customer will be charged for shipment premiums requested by a customer before the minimum 48-hour
notjce.

Should a delivery address change before the shipment of your order, an adjusted freight rate will be
commuhicated ahead of shipment. Should a delivery address change after the shipment of your order,
a reconsignment fee will be charged once all updated charges are known by the carrier.

Detention Fees - If customer holds up driver at destination and carrier charges Otto detention fees
{typically after 2 hours), customer will be invoiced the actual charge along with an administration fee.

L‘ - L]
















Gardnerville Town Board /I\/\

Gardnerville
AGENDA ACTION SHEET g Nevada

. For Possible Action: Approve, approve with modifications, or deny an application
by Trinity Lutheran Church to close Douglas Avenue from Mill Street north
approximately 200-feet for Halloween Trunk or Treat on October 31, 2019 from
3:00 p.m. to 8:00 p.m.

. Recommended Motion: Approve the street closure application by Trinity Lutheran
Church to close Douglas Avenue from Mill Street north approximately 200-feet for
Halloween Trunk or Treat on October 31, 2019 from 3:00 p.m. to 8:00 p.m.

. Funds Available: _ Yes X N/A

. Department: Administration

. Prepared by: Geoffrey LaCost, E.I., Superintendent Town Public Works
. Meeting Date: October 1, 2019 Time Requested: N/A

. Agenda: ¥ Consent L Administrative

. Background Information: The applicant has provided the required information for
staff to recommend approval. A traffic control plan meeting the minimum
requirements of the Manual on Uniform Traffic Control Devices has been provided.
Proof of insurance including indemnification of the Town has also been provided.
The overall number of expected participants is below the thresholds requiring a
Douglas County Outdoor Festival Permit meaning the Town Board has the authority
to approve or deny the application.

. Other Agency Review of Action: | Douglas County ¥ N/A

. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

Agenda Item #5












Is a fee charged to attend the event: Yes No A/

Is food being served: : Yesy No__ Ifyes, Health Permit #

Will alcohol be sold or served: Yes No % Liquor licenses/penmnits may be required
Will there be band or amplified music: Yes_K__No

Will you have tents, canopies, bounce houses, dance floors, etc.? Yes Y No

If yes, speci tity, dimensions, efc: ' e ‘
yes, specity quantity, dimensions, & One. bGUV\ﬂ‘é}—z L’\MSQ vy LQNQLWNV}_ (_EU\_}V\

} \ g & .
o4 the church - 2 canepres
(Stakbs are not permitted for use in securing tents, etc.;\bounce houses, dance floors or tents larger than 20 x20°
may be subject to additional security deposits and/or insurance covergge)

Clean-up/Sanitation/Garbage Plan:

| y ! "
0 horeh dempstfer |
(Groups of 50 o more are requiré to pay a winimum of one $25 dumpster service fee; parlk restrooms
accommodate @ maximum of 100 people, ore port-a-potty is required for every 100 people over 100)

Water and Sanitation Plan if food sold or consumed durning event:

chore™ cpmmercwed Rdthen

{Town's water coupler is available if you use hoses for water)

Other Town services, if required:

A
(Electrical outlets, pavilion lighting, etc.)
: i
Event Parking Area: Q’,J\.Uﬂ.h\ ODJ\R_,U’\G\ 2E)T

(Tvent cannot block driveways of “private residences alound park. Please note that dirt lot east of Heritage Park
is private property and may not be used for parking unless a letter of owner s permission is submitted)

Fire/Emergency Medical Services Plan;

(Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilitics phinnsd:

e

(Submit Douglas County Sheriff's Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streels requested for
closure, booth spaces, ete. If requesting use of Heritage Park, a Town furnished template will be provided

indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event

Town of Gardrerville Park Use & Street Clasure Application " Page |3 Revised Aday 2018







Y o DATE (MMIDD!
ACORD CERTIFICATE OF LIABILITY INSURANCE agf,og,zo:;m

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATIOMN ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THiS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOL.DER.

IMRORTANT: If the certiticate Folder is an ADDITIONAL INSURED, the pelicy(ies) must iave ADDITIOMAL INSURED provisions or be endorsed.
T SUBROGATION IS WRIVED, subject fo the terms and conditions of the poticy, cerialn poficles may require an endorsement. A statement on
this certificate does not gonfer rights to the certificate hoider in lieu of such endorsement(s).

PRODUCER CONIACT  Sheny Selleck CIC
Church & Casually Ins Agency Inc PHONE | (B00)985-7525 TRk, Noy, (800) B95-7521
3440 Irvine Ave A ss, Shery@churchandeaslialty.com
INSURER(S} AFFORDING COVERAGE NAIC #
Newporl Beach CA 92660 INSLRER A; Shurch Mutual Insurance Co 18767
INSURED PASUHER B -
TRINITY LUTHERAN CHURCH INSURER€
1480 DOUGLAS AVE INSURER D -
JNSURER E 1
GARDNERVILLE NV BO410-5103 | |ygursss:
COVERAGES CERTIFICATE NUMBER:  CL124378431 REVISIOM NUMBER:

THIS IS TO CERTIFY THAT THE POLIGIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION CF AMY CONTRACT OR QTHER TOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOREED 8Y THE POLICIES DESCRIBED HEREIN (S SUBIECT TGALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES, LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

ITHER AOOLSUBR POLIGYEFF. | POLICY EAP
LER TYPE OF INSURANCE men L wvo POLICY NUMBER (MRIBDIYYYY) | (MDD YYYY) LTS
| COMMERCIAL GENERAL LEARILITY EACH DCCURRENGE 5 2,000,000
-DAMACGE 1O RERTED
! CLAIMS-MADE OCGGUR PREMISES [Es nooitrence) ¥ 1,000,000
MED EXF (Any ene person) 5 18,000
A ¥ 0837015-02-101168 04/01/2018 | D4M0102021 | prnsomaL e aDvinURY | 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 5,000,000
X povoy |5 [ Jiee PRODUCTS - CoMPIOPAGG | s 2,000,000
OTHER: §
COMENNED SINGLE LT
AUTOMOBILE LIARILITY (Ea aceldent) $
ANY AUTD BODILY INJURY (Par persan) $
| owNED SCHEDULED
OWNED Y eyt SODILY INJURY (Per aceident) | $
| HIRED HON-OWNED {8 ] P
AUTGS ONLY AUTOSOHLY Per acdldehl)
3
UMBRELLA LIAB OCCUR EACH DCCURRENCE $
. -
EXCESS LlaB GLAIMG-MADE AGGREGATE $
DED } l RETENTION $ $
WORKERS COMPENSATION BER O
AND EMPLOYERS' LIABILITY YIN STATUIE l ER
ANY PROPRIETOR/PARTNEREXECUTIVE NIA E.L, EACH ACGIDENT 5
OFFICERMEMBER EXGLUDED? D
(Mandatory in NH} EL. DISEASE - EAEMPLOYEE | §
It yes, descibe under
DEBGRIPTICN OF OPERATIONS below E L. DISEASE - POLIGY LIMIT %

DESCRIPTION OF OPERATIONS / LOCATIONS / YEHICLES (ACORD 101, Additlonal Remarke Schadule, may he atached If more spaca is raquired}

Evidenee of insurance for Special Event Permit--Trunk or Treat Event forated on insured's premises, 1480 Douglas Ave, Gardnerville, NV on Octaber 31,
2019, Town of Gardnervills, fis elecled and appointed officials, agents, volunteers, and empioyees are named additional insursd but only with respecl o the
activities of the Named Insured on the above described premises, All aclivitiesfoperations nol specifically ranfor conducted by the Named [nsused ara
excluded, EXCLUDED; Catering and Vendor Companies and fiseir activities/operations. *Refer 1o attached A220.2 Endorsement, **Add A267.1 Blanket
Additforrat rrsaved Emdarsenment,

CERTIFICATE HOLDER CANGELLATION

SHOULD ANY OF THE ABOVE DESCRIRED POLICIES BE CANCELLED BEFDRE
THE EXPIRATION DATE THEREDF, NOTICE WILL BE DELIVERED IN
o of Gardnervills ACCORDANCE WITH THE POLICY PROVISIONS.

1407 Hwy 395 Noith

AUTHORIZED REPRESENTATIVE

/
Gardnerville NV 89410 C}(}’ﬁ}‘h’-ﬁ"’
i i

© 1988-2015 ACORD CORPORATICN. Al rights reserved.
ACORD 25 (2016/02) The ACDRD name and logoe are registered marks of AGORD
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Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET o g Nevada

1. For Possible Action: Approve, approve with modifications, or deny Resolution
2019R-003, a continuing resolution by the Gardnerville Town Board adopting a
policy regarding open invocations before imeetings of the Gardnerville Town
Board.

2. Recommended Motion: Approve Resolution 2019-003 adopting a policy
regarding open invocations before meetings of the Gardnerville Town Board.

3. Funds Available: _ Yes “ N/A

4. Department: Administration

5. Prepared by: Erik Nilssen, P.E., Town Manager

6. Meeting Date: October 1, 2019

7. Agenda: | Consent ¥ Administrative

8. Background Information: In October 2015 a resolution was approved to start each
Town of Gardnerville Board meeting with an invocation. This resolution is reconsidered
each October. No changes have been made to the resolution since last year. Ken Miller
has generally handled the coordination of the invocation, requiring minimal staff time to
comply with the resolution.

9. Other Agency Review of Action: " Douglas County ¥ N/A

10. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

Emmmere— e e e e e e e e e e e e e
. it iilele KA A A A BB AA—S———eeaaaa4aga/]//—///——————— —— — — — — — — — — ——————b
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RESOILUTION 2019R-003

A RESOLUTION OF THE GARDNERVILLE TOWN BOARD ADOPTING
POLICY REGARDING OPENING INVOCATIONS BEFORE MEETINGS
OF THE TOWN BOARD OF‘GARDNERVILLE

WITNESSETH

WHEREAS, the Gardnerville Town Board ("Board") is a duly authorized town board
pursuant to Nevada Revised Statutes ("NRS") Chapter 269 and Douglas County Code ("DCC")
18.06; and ,

WHEREAS, the Board wishes to solemnize its proceedings by allowing for an opening
invocation before each regular and special meeting, for the benefit and blessing of the Board; and

WHEREAS, the Board now wishes to adopt this formal, written policy to clarify and
codify its invocation practices; and ‘

WHEREAS, the Founders of this country recognized that American citizens possess
certain rights that cannot be awarded, surrendered, nor corrupted by human power, and the
Founders explicitly attributed the origin of these, our inalienable rights, to a Creator. These rights
ultimately ensure the self-government manifest in our deliberative bodies, upon which we desire
to invoke divine guidance and blessing; and

WHEREAS, in Marsh v. Chambers, 463 U.S. 783 (1983), the United States Supreme
Court concluded, "The opening of sessions of legislative and other deliberative public bodies
with prayer is deeply embedded in the history and tradition of this country. From colonial times
through the founding of the Republic and ever since, the practice of legislative prayer has
coexisted with the principles of disestablishment and religious freedom." at 786; and

WHERFEAS, the Board desires to adopt a policy consistent with the Supreme Court's
recognition that it is constitutionally permissible for a public body to "invoke divine guidance"
on its work. Id, at 792. Such invocation "is not, in these circumstances, an ‘establishment’ of
religion or a step toward establishment; it is simply a tolerable acknowledgment of beliefs widely
held among the people of this county." Id.; and

_ WHEREAS, the Supreme Court has determined, "The content of [such] prayer is not of
concern to judges where...there is no indication that the prayer opportunity has been exploited to
proselytize or advance any one, or to disparage any other, faith or belief." Marsh, 463 U.S. at
794-795; and .

WHEREAS, this Board is not establishing a policy that defines the Constitutional limits
for permissible public invocations but instead desires to adopt guidelines that are consistent with
the guidance provided by the several courts that have considered the validity of public
invocations, the most recent of which is the Town of Greece v. Galloway, 463 U.S.,

G-




2014, WL 1757828; and

WHEREAS, the Board intends to adopt a policy that does not proselytize or advance any
particular faith, or show any purposeful preference of one religious view to the exclusion of
others; and

WIIEREAS, the Board intends to adopt a policy that will not show a purposetul
preference to one religious view over another by.not permitting the faith of the person offering
the invocation to be considered when extending an invitation; and

WHEREAS, the Board accepts as bindiﬂg the applicability of general principles of law
and all the rights and obligations afforded under the United States and Nevada Constitutions and
statutes.

NOW, THEREFORE, BE IT RESOLVED by the Town Board of Gardnerville that the
Board hereby adopts the following written policy regarding opening invocations before meetings
of the Board, to wit:

1. Tt is the intent of the Board to allow a private citizen to solemnize the proceedings
of the Gardnerville Town Board. Tt is the policy of the Board to allow for an invocation, which
may include a prayer, a reflective moment of silence, or a short solemnizing message, to be
offered before its meetings for the benefit of the Board. '

2. Although the invocation may be listed in the program or schedule of events, it
shall not be considered an agenda item for the meeting or part of the public business at any
regular or special meeting which has been noticed for Board action.

3. No member or employec of the Town or any other person in attendance at
any meeting shall be required to participate in any praycr that is offered and such decision
shall have no impact on the ability of the person to actively participate in the business of
the Board.

4. The invocation shall be voluntarily delivered by an eligible member of the
clergy or appointed representative of an organization from the Board's Assemblies List.
To ensure that such person (the "invocation speaker") is selected from among a wide pool
of representatives, on a rotating basis, the invocation speaker shall be selected according
to the following procedure:

a. A member of the Board and Town counsel shall cause a database to be
complied and maintained (the “Assemblies List") of the assemblies and organizations with an
established presence in Gardnerville and Douglas County that regularly meet for the primary
purpose of sharing a religious perspective or exist for the betterment of the Town or county and
their inhabitants (hereinafter referred to as benevolent organizations).

6-3




b. The Assemblies List shall be compiled from all available sources including
the listing for "churches," 'congregations," other religious assemblies or nonreligious/ non-profit
organizations that are devoted to the betterment of the Town and its inhabitants in databases
maintained by the Town, suggestions from Board members, the annual phonebook distributed by
Tahoe Telephone Directories, research from the Internet, and consultation with local
neighborhood associations, All benevolent organizations with an established presence in the area
are eligible to be included in the Assemblies List, and any such organization may request
inclusion in the Assemblies List by written request to the Chairman of the Board.

C. The policy is intended to be and shall be applied in a way that is all inclusive
of every diverse religious assembly and benevolent organizations serving the citizens of Douglas
County, irrespective of religious or irreligious affiliation. The Assemblies List is compiled and
used for purposes of logistics, efficiency, and equal opportunity for all of the community's
benevolent organizations, who may themselves choose whether to respond to the Board's
invitation and participate. Should a question arise as to the authenticity of a benevolent
organization, Town counsel shall refer to criteria used by the Internal Revenue Service in its
determination of those organizations that would legitimately qualify for LR.C. 501(c)(3) tax-
exempt status.

d. The Assemblies List shall also include the name and contact information of any
chaplain who may serve one or more of the fire department, law enforcement agencies or
military organizations within the County.

o.The Assemblies List shall be updated, by reasonable efforts of the Town
counsel, by December 15 of each calendar year.

f. Within thirty (30) days of the effective date of this policy, and on or about
Decernber 31 of each calendar year thereafter, the Board shall publish a notice in a newspaper of
general circulation in Douglas County, shall post a notice in the Town Board's chambers, and on
the Town's website which shall read:

TOWNBOARD OF GARDNERVILLE'S TNVOCATION POLICY
The Town Board of Gardnerville makes it a policy to invite
members of the clergy, religious representatives and representatives
of other benevolent organizations in Gardnerville and Douglas
County to voluntarily offer an invocation before the beginning of its
regular and special meetings at which the Board may take action,
for the benefit, blessing, wisdom and guidance of the Board. Any
leader of a religious congregation or representative of a benevolent
organization with an established presence in the local community,
any chaplain for one of the local fire department, law enforcement
agency or military units, are eligible to offer this imporiant service
at an upcoming meeting of the Board*
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Any organization or individual willing to assist the Board in this
regard, please send a written request at your earliest convenience
to the Town of Gardnerville at 1407 Hwy. 395, Gardnerville,
Nevada. Persons delivering the invocation are scheduled on a
first-come, first-serve basis. The dates of the Board's scheduled
regular meetings for the upcoming year are established by policy
and are listed on the Boards website. Special meetings, when
called, will be posted on the Board's website as soon as the Board
determines to conduct a special meeting. If you have a preference
among the dates, please state that request in your Written request.

This opportunity is voluntary, and you are free to offer the
invocation according to the dictates of your own conscience. To
maintain a spirit of respect and ecumenism, the Board requests
only that the opportunity not be exploited as an effort to convert
others to the particular faith of the invocation speaker, nor to
disparage any faith or belief different than that of the invocation
speaker, nor to disparage any person by name or by inference.

TOWN BOARD OF GARDNERVILLE
CHAIRMAN

g As the invitation notice indicates, the respondents to the invitation shall be
scheduled on a first-come, first-serve basis to deliver the invocation.

h. In the event an eligible member of the clergy believes that the Board has
not complied with the terms of this policy, the clergy member has the right to have the matter
reviewed by the Board,

5. No invocation speaker shall receive compensation for his or her service.
6. No invocation shall exceed ninety (90) seconds in length.
7. The invocation shall be positive and uplifting and respectful of the diverse

religions and spiritual makeup of Douglas County and the Town.

8. The invocation need not be religious in form but may be a thought, reading or
moment of silence. The invocation speaker shall not ask members of the Board or audience to
stand, bow their head, pray or other gesture. An invocation speaker may use a phrase such as
"please join me".

9. The invocation shall not address any agenda item in a way to attempt to influence
the Board's decision or mention anyone by name or by inference.
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10.  The invocation speaker shall not solicit membership or donations to a church or
organization.

11. An invocation speaker who fails to follow this policy will not be invited to speak
another invocation.

12.  Should a scheduled invocation speaker fail to attend a meeting when scheduled,
the Board will observe a moment of silence.

13.  No guidelines or limitations shall be issued regarding an invocation's content,
except that the Board shall request by the language of this policy that no invocation should
proselytize or advance any faith, or disparage the religious faith or non-religious views of others.

14.The Board shall make every reasonable effort to ensure that a variety of eligible
invocation speakers are scheduled for the Board regular and special meetings. In any event, no
invocation speaker shall be scheduled to offer an invocation at consecutive meetings of the
Board, or at more than three (3) Board meetings in any calendar year. Should there be no
requests or not enough sufficient requests to give the invocation at any of the monthly meetings
of the Board, the Board shall cause persons to be invited on a randoin basis,

15.  The Board shall not engage in any prior inquiry, review of, or involvement in, the
content of any invocation to be offered by an invocation speaker.

16.  To clarify the Board's intentions, as stated hereinabove, the following disclaimer
shall be included in at least ten (10) point font at the top of any printed agenda published by the
Board and shall be read aloud prior to the introduction of the invocation speaker:

"dny invocation that may be offered before the official start of the Board meeting
shall be the voluntary offering of a private citizen, to and for the benefit of the Board.
The views or beliefs expressed by the invocation speaker have not been previously
reviewed or approved by the Board and do not necessarily represent the religious
beliefs or views of the Board in part or as a whole. No member of the community is
required to attend or participate in the invocation and such decision will have no
impact on their right to actively participate in the business of the Board. Copies of
the policy governing invocations and setting forth the procedure . to have a volunteer

deliver an invocation are available upon mitten request submitted to the Town Board
of Gardnerville.

17. . Shortly after the opening gavel that officially begins the regular or special meeting
and the agenda/business of the public, the Chairperson of the Board shall introduce the
invocation speaker and the person selected to recite the Pledge of Allegiance following the
invocation, and invite only those who wish to show respect for the traditional observances and/or
the Board to stand.
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18.  This policy is not intended, and shall not be implemented or construed in any way,
to affiliate the Board with, nor cxpress the Boards preference for, any faith or religious
denomination. Rather, this policy is intended to acknowledge and express the Board's respect for
the diversity of religious denominations and faiths represented and practiced among the citizens
in Gardnerville and Douglas County. This policy shall in no way govern the statements or
comments authorized by the Board's procedure for any member of the general public on any
agenda item; this segment of the Board's agenda is intended to afford any member of the general
public to make any statements protected by the First Amendment of the United States
Constitution.

19.  This Resolution shall be automatically renewed at the October general meeting of
the Board as an item for possible action under the October Consent Calendar unless a member of
the Board requests that this Resolution be scheduled for possible action under the October
Administrative Agenda.

RESOLUTION PASSED this 1st day of October, 2019.

AYES: NAYS:

ABSENT:

ATTEST:

ERIK NILSSEN, TOWN MANAGER LINDA SLATER, CHAIRMAN
TOWN OF GARDNERVILLE GARDNERVILLE TOWN BOARD

APPROVED AS TO FORM AND CONTENT:.

JENNIFER YTURBIDE, ESQ.
YTURBIDE LAW PC
TOWN COUNSEL
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Gardnerville Town Board m
Gardnerville
AGENDA ACTION SHEET 4~ Nevada

1. For Possible Action : For Possible Action. Discussion to approve, approve with
modifications, or deny a proposed memorial to Dan Hickey at the Gardnerville
Station on behalf of The Douglas High School Class of 1962; with public
comment prior to board action.

». Recommended Motion: Town Staff declines to recommend a motion on the
memorial request. Staff has provided the policy and a memo outlining the
proposals conformance to the policy, however Staff believes the Town Board
should determine the merits of the proposed memorial. If the memorial is
approved, it should have the conditions placed on it as recommended in the
memo from the Town Manager to the Town Board.

Staff believes the issue of funding needs to be sorted out between the applicant
and Main Street Gardnerville and is not an item for the Town Board to consider

3. Funds Available: __ Yes ¥ N/A

4. Department: Administration

5. Prepared by: Erik Nilssen, P.E., Town Manager
6. Meeting Date: October 1, 2019

7. Agenda: " Consent “ Administrative

8. Background Information: The Douglas High Class of 1962 is proposing to pay
for and provide a memorial to Dan Hickey at the Gardnerville Station. Funds
were previously donated to Main Street Gardnerville for a memorial bench.
Robert Wear, who represents the donors, has now requested the memorial be
expanded to include memorial plaques and a flag pole. This change in memorial
does not appear to have been approved by either the Town Board or the Main
Street Gardnerville Board.

Please see the proposed press release from the Class of 1962 as well as the
memo from the Town Manager to the Town Board for additional information.

This item has been placed on the agenda at the request of Ken Miller,
Gardnerville Town Board Member. There is also correspondence received from
Main Street Gardnerville Chairwoman Linda Dibble which the board should
consider.
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Dan Hickey Memorial 2 | October 1, 2019

At the request of Ken Miller, Gardnerville Board Member, the item has been
placed on the October 1% agenda for consideration by the Gardnerville Town
Board.

II. Town Policy:

Major Memorial requests, which are defined as costing over $5,000, are
subject to Town Policy 18.22 which is attached. Per the policy there are
several items for the Town Board to take into consideration when evaluating
a major memorial request:

(a)Whether the request for memaorial includes the direct cost of the amenity or
facility including design, purchase of the amenity or facility, installation, and
whether any special maintenance requirements are being borne by the
requesting party. Staffs time to coordinate the memorial and minor levels of
effort to assist with design and installation may be borne by the Town.

As the final site layout, landscape deisgn and schedule for the Gardnerville
Station site improvements have not been finalized future coordination will
need to be made with the applicant. A conceptual landscape plan has been
attached to this memo with three potential locations for a flag pole and
memorial. If approved, Town Staff would work with the applicant during final
deisgn of the site to incorporate the proposed memoral into the overall site.
If adequate donations have not been collected by the time the site
improvements are ready for construction identified land would be set aside
for the future memorial. ’

Town staffs’ expectation is the costs for and installation of the memorial be
the burden of the applicant. Future costs to the Town are minimal. If the
flag pole is illuminated as proposed the flags would remain in place execpt
during incliment weather. There would be some additional landscaping costs
due to the flag pole and memorial, but the cost would be nominal.

(b)Whether the memorial will interfere with the existing or planned design,
function, or intended user experience of the area in which it is to be located.

Staff believes there is sufficient space on site that a memorial as proposed
would not affect the planned design or function of the Station nor would it
diminish the user experience. The proposed memorial would potentially
enhance the user experience.
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Dan Hickey Memorial 3 October 1, 2019

(c) Whether the placement of the memorial will create a condition in which a
significant number of amenities or facilities within a Town facility or park are
used for memorial purposes. The intent is to assure that placement of
memorials will not detract from overall design, Intended experience, vision or
appeal of any park facifity or property.

At this time there are no other memorials proposed at the Gardnervilie
Station. Staff does not believe the proposed memorial would detract from
the overall design.

(d) Whether the placement of the memorial is proposed to replace a facility or
amenity currently serving as a memorial for another purpose. Only under
extremely rare and unusual circumstances shall existing memorials be
replaced by another memorial.

The proposed memorial will not replace an existing memorial.

(e)Whether the design of the memorial makes use of equipment, structures,
vegetation, or features that are of similar quality and design to existing or
planned standards for amenities or facilities within the Town.

If the Town Board approves the memorial, staff will work with the applicant
when the overall site plan is approved for construction. The applicants’
request will be designed into the overall site plan to insure it is compatible
with the overall site design.

(f) Whether any Identifying plaque or signage associated with the memorial is
constructed of heavy duty, high quality bronze material, or other type of
materials to be used and or constructed.

A specific proposal has not been submitted, however Town Staff will ensure
the memorial is heavy duty, high quality bronze or other type of material.

(g) Whether the placement of the memorial will create an increased maintenance
or fong-term replacement burden on the town.

As the memorial will consist of an illuminated flag pole and plaque
maintenance should be minimal. Repair and replacement should be
infrequent and minor.

(h)Whether the instailation or construction of the memorial will be completed or
overseen by trained individuals in consultation with Town staff, in accordance
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Dan Hickey Memorial 4 October 1, 2019

(i) with all applicable master plans, codes, rules and regulatiohs at the focal,
state, and federal level,

A twenty-five foot flag pole requires a permit from and inspection by the
Douglas County Building Department. Therefore the footing of the flag pole
would require structural engineering and installation by a registered
contractor. Ideally the flag pole would be Installed by the same contractor
completing the overall site work.

(j) Whether the requesting party agrees and understands that all memorials
become the property of the Town, and the Town shall not be required to
replace any memorfal or portion of a memorial that is vandalized, damaged,
or stolen. The requesting party must also agree that the memorial may be
removed, at the Town's sole discretion, if the Town Manager finds the
removal to be in the public’s best interest.

The applicant will be made aware of this fact.
(k) Whether public comment was received.
To be determined at the board meeting on October lst.

(1) Whether the memorial request is partnered with a local community based
organization.

It does not appear the memorial is not partnered with a local community
based organization.

I1I. Recommendation:
Town Staff does not feel they should determine the merits of a proposed
memorial. Staff is providing the policy as well as a memo outlining the
proposed memorial’s conformance to the policy. The Town Board should
determine if the memorial is appropriate as to location, scale, and purpose.
If the memorial is approved as to form and location Town Staff would
recommend the applicant approach the Main Street Board to discuss the
previous donations.

If approved the following conditions are recommmended:
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~ Dan Hickey Memorial 5 October 1, 2019

1) Memorial will be installed concurrent with or after site improvement
completion (not before).

2) Town Staff will work with applicant during design of the site
improvements on a mutually acceptable location for the memorial.

3) Private donations will pay for the completed memorial.

4} Any memorial plaque will be constructed of high quality bronze or
other heavy duty material approved by the Town Manager.

5) Applicant shall pay for any permits required to install the proposed
amenities. .
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REMEMBERING DANNY

Several months ago the Douglas County High School Class of ‘62 met at Carson Valley Country Club for a
“mini-reunion”. There were many memories of days gone by, as well as new announcements by these
old-timers and beloved friends. The really heavy thought on all our minds, however, was the recent
passing of our flamboyant and amazing friend and life-long Carson Valley resident, Danny Hickey. Most
of us had attended Danny’s memorial and so appreciated Mike Fisher's comments that truly helped us
celebrate Danny’'s amazing life. Mike Fisher is a retired Carson Valley dentist and comrade of so many.
His true lave is history, and boy, did he nail Danny’s history and spirit during the memorial service, Mike
suggested contributions in Danny’s name to Main Street Gardnerville.

Main street Gardnerville is in the process of establishing an historic site called “ Gardnerville Station,”
focated by the curve on the south end of Gardnerville. Danny’s fife immediately came to mind in
conjunction with that exact location, since Danny’s father, Jim, had worked for Dixie Bath who was the
owner and Shell Qil distributor, While working at the station Jim acquired adjoining property, and
eventually built the family home. Danny and his two brothers, Mike and Tommy, were raised there. Jim
also built the Village Motel and the ever-popular Frosty Spot. Of course the Village Motel is still
operating. Main Street Gardnerville is establishing the “Gardnerville Station” historic site to remember
residents that have made a marked impression on the development of the town of Gardnervitle. What
would be more fitting than to memorialize Danny at the “Gardnerville Station”? Danny’s classmates,
friends, and family are very receptive and appreciative of this idea.

Danny’s life was all about Carson Valley. Nothing was too hig for Danny to undertake when it came to
~ bettering our community. Danny was a long-time rancher and builder in Carson Valley, but he tried his
hand at many endeavors before that—including beer, ice, and soda pop distributorships. He was a
county commissioner for many years. He was a volunteer fireman and, along with classmate Bill Bauer,
became the first EMT with the Douglas Country Volunteer Fire Department. All of us remember Danny
announcing Douglas High Football games over a period of almost 30 years. His was a Minden Rotarian,
coached Little League and Pop Warner Football, served on the Minden/Gardnervilte Sewer Board, and
was one of the founders of the Douglas County Ski Club. More than anything else, Danny was a friend
who was willing to listen, and greeted everyone with such enthusiasm that it was contagious. Danny was
truly a man who was constantly making a positive difference to this community and all the lives he
touched.

The Douglas County High School Class of ’62 has established a memorial fund with Main Street
Gardnervilte to erect a monument and flagpole at the “Gardnerville Station”. They envision the
monument base to have a plague honoring Danny, and also have adequate space for future plagues in
order to honor additional deserving individuals. A 25-ft flagpole and two regal lighted flags, American
and Nevada, will don the top of the memorial base. To fund this project we will need additional
contributions, and are asking the community to step forward in this regard. Main Street Gardnerville is
a 501 (c) {3) tax deductible entity. When donating please mention “in Dan Hickey’s Honor”.
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September 24, 2019

Dear Linda,

I"ve been informed that there is a request to place an item on the TOG Board agenda regarding the Dan
Hickey Memorial request. Based on information provided me by Debbi Lehr, our previous Main Street
Gardnerville Executive Director, here are some facts I've gleaned.

The first request by Robert Whear of the Town of Gardnerville and MSG regarding a Dan Hickey
memorial was to sponsor a bench at the Gardnerville Station. When Debbi inquired further about this
location, I told her that there was already one bench sponsored at that location and the possibility of a
second one. I encouraged her to have the requestor consider another location.

Debbi began collecting donations with the understanding they were intended to be used to sponsor a
bench. There was no commitment on her part that these donations were tax deductible because at that
time MSG wasn’t a 501(c)3 organization. Although I am responsible for the Decorative Bench Project, 1
was unaware that she was actually accepting donations.

At some time later the idea of erecting a flag pole was presented to Tom as another possibility.
According to the proposed yet unpublished newspaper article, Robert Whear now believes these funds
are intended to be used for a memorial structure and flag pole(s) at the Gardnerville Station.

MSG is not in a position to honor this request nor was that our initial understanding for use of the
donations. We currently have one board approved sponsorship project where a piece of decorative art
recognizing and/or honoring an individual or individuals can be placed downtown; that is the Decorative
Bench Project.

Speaking on behalf of MSG, the current options for use of these funds are to:

1. Purchase a bench with the plaque inscription honoring whomever the group so chooses. The cost for
a bench is $1995. There is currently $1942.30 in the account leaving a balance to be collected of
$52.70:

2. Transfer the funds to the Town of Gardnerville to be used for the purpose of placing a memorial on
town property or,

3, Return the funds to the donors.

Thank you,
Linda Dibble

Linda Dibble
Main Street Gardnerville Board President
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Gardnerville Town Board /af\'\
Gardnerville
AGENDA ACTION SHEET '

"4 Nevada

For Possible Action: Discussion to approve, approve with modifications, or deny
an update to Town Policy 29.1, Overhead Street Banner Policy; with public
comment prior to Board action.

Recommended Motion: Approve the proposed update to Town Policy 29.1,
Overhead Street Banner Policy based on the background information and
discussion by the board.

Funds Available: L Yes Y N/A
Department: Administration

Prepared by: Erik Nilssen, P.E., Town Manager
Meeting Date: October 1, 2019

Agenda: ' Consent ¥ Administrative

Background Information: The Town of Gardnerville provides access for community and
service groups to hang banners across the intersection of US HWY 395 and Eddy Street. The Town
Manager, on behalf of Town Staff, is requesting the Town Board to revise the policy to exempt
Town Staff from placing the banner during the winter months. During periods of snow and ice
placing personnel in the travel lanes of the highway is more dangerous than other months. Hanging
the banner requires significant finger dexterity which is more difficult during the cold weather. In
addition, the banner must be placed by 5:30 A.M. which during the winter months is dark.

The proposed policy revisions would place a moratorium on Town Staff’s assistance to place a
banner over the highway from the second week of January through the second Monday in March.
The restriction would not apply to Town or Main Street Gardnerville Banners. In addition, if a group
or club wishes to place a banner during this time they could, but would have to provide for their
own crews and equipment for the banner’s installation.

There are currently banners scheduled to be installed the weeks of January 20 (Partnership for
Community Resources) and the 27 (Adult Education). The currently reserved installation dates for
this year would be honored.

Other Agency Review of Action: ' Douglas County ¥ N/A
. Board Action:

Approved L Approved with Modifications

Denied L Continued
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completed Town banner application request form each and every vear the banuer is requested to be
displayed. In addition, all not-for-profit organization “pre-approval(s)” must also provide their IRS
501 letter each and every year the banner is requested to be displayed.

INDEMNIFICATION: All persons and entities will be required to sign an indemnification, release
and hold harmiess holding the Town of Gardnerville, its employees and agents harmiess prior to the
installation of banner and releasing the Town of any liability arising therefrom.
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Town of Gardnerville Board
RESOLUTION NUMBER 2019R-002

A RESOLUTION REMOVING POLICY 24.12, UTILITY CUT PERMIT PROGRAM,
FROM THE TOWN OF GARDNERVILLE POLICIES AND PROCEDURES MANUAL
(PROCEDURES MANUAL).

WHEREAS, On August 2, 2001, the Town of Gardnerville Board adopted the Resolution 01-3
establishing certain fees and procedures necessary to obtain Town of Gardnerville Street Cut
Authorization; and

WHEREAS, Resolution 01-03 requested certain amendments to Douglas County Code Chapter
18 more commonly known as the Town of Gardnerville’s Enabling Ordinance; and

WHEREAS, starting in 2011 Douglas County, three Unincorporated Towns and various General
Improvement Districts met on multiple occasions to standardize a process and fee for the cutting
the pavement of a County, Town or General Improvement District maintained roadway and
installation of utilities; and

WHEREAS, the Board of County Commissioners adopted Ordinance No. 2016-1477 on
December [, 2016; which revised Chapters 12, 18, and 20 of Douglas County Code and
established a uniform procedure County wide for the collection of fees, issuance of permits, and
construction inspection processes associated with the cutting of pavement and installation of
utilities; and

NOW, THEREFORE, BE IT RESOLVED, that the Gardnerville Town Board recognizes that
the intent of Resolution 01-3 has been met under Douglas County Ordinance 2016-1477 and
hereby removes Policy 24.12, Utility Cut permit Program, from the Town Procedures Manual :

ADOPTED this FIRST DAY OF OCTOBER, 2019 by the following vote:

Ayes: Board Members:
Nays: Board Members:
Absent: Board Members:







Resolution 2019R-002 2 - October 1, 2019

added to County Code which requires the County to reimburse the Town any
fee associated with an encroachment permit except the administrative fee
for the submittal of the permit. The encroachment permit review procedures
were updated in Title 20.840.030 to require the Town to sign off on any
permit prior to its issuance. The revised title also allows the Town to
supervise construction inspection and oversee any materials testing as they
see fit. '

The process has been in place for almost three years with minimal complaint
from the Towns or GID. Reimbursements of permit fees occur quarterly. I
inquired as to if the Town is still issuing Street Cut permits and I have been
told the Town has not been issuing them as of the passage of Ordinance
2016~1477. At this time it appears as if the Utility Cut Permit Program,
Town Policy 24.12 can be removed from the Town Policy and Procedure
Manual.

There is a possibility that street cuts associated with a building permit (such
as a failed water or sewer lateral, home addition, or assessor dwelling) may
not need an encroachment permit and the fees may not be collected. These
cases are not expected to generate significant funds.
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Exhibit A

Town of Gardnerville Resolution 01-3
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RESOLUTION OF THE GMIDHERVILLE TOWH BOARD AMENDING THR TOWK OF
ARONERVITAE POLICY AND PROCEDURES MANUAL BY QADOPTING A POLICY
REGARDING STREET CUTE AND REFAYRS oOF STREEYH WITHIN THE TowWN OF
GARDHNERVILLE AND BY RRGUBSTING AN AMENDNENT TO DOC 18.4&; TOGETEER

| WITH OTHER MATTERS PROPEALY RELATING THERETO.

BESSEBETH

WHEBEAS, che Gavdnerville Tewn Board (“Town™ or "Board™] haa
condunted sevaral publis hearings ovar the preceding year relating
ko the canditimn génd maintenance of the Town stresfn,  The Towa
Roard h&s recaived reporte from ics engineer regarding tha various
atreets and the Individual cendirion of each, and has received 8
reries of reporcs from che Town Manager relating to a eriteria by
which esch etrest wikhin the Town gan be evaluared and chen rated.
An a result, the Hoard hae adopted a Pavement Conditien Tndex
(CPCIMY ; and

WHERBAS, che Town Manager and Town enginesr have thoroughly
studied all streets wirkin the Twwn and have mssignmed to each strest
# PCI. It hay been determined by the Board thar any person wha
deaires Lo axcavate within a nnre&t{sf of Ehe Town must €irat apply
ko che Town for & review of the proposed excavation and the affect !
ane khe sbreetisi. The affecy of the excavavion on the strest will
he a direct impact on the ¥CI establighed for that street; ang

WHERERA, in order to monlbor excavarisn wirhin the strests af
Ehe Town of Gardnerville to ensure that the leasc impast poanible

will seeur to the streste of Gardnarville from proposed excavation,

| the Town hag sstablished a Atreet cut and repair policy. The Town

9-7




Boayd hag Farther found and decermined chat the street eub and

repair wolisy should besome  part of the Tewn's enabling ocrdinasce,

houglas County Code (*RCC%) Chapter 18,048, da & peEparaceé aection of
the enabling ardingnce. Reeordingly, the Board deems it appropriate

o zequast a change in the Town's enabling ordinance to raflect the

i At
B0 M AN

Foncimellp 47773 T Bellies

adopted strest quk and rvepalr palicy: and

WHERBAS, the Town Eoard af Gordnerviile resolwves that khe

fowglas Councy Commissidn ("Commisaion™) be raquested to amend DOC

0] 18.06. ro add a mew section thereto to reflect the Town's recently |
i adepted atrest cut and repair policy; and
12

WHEREAS, be if further resolwed chak the Town's atreet cut and |

b

repair policy ahall be added to bhe Town's Palidies and Proceducen

—
v

Manual-natmithahanﬂing a latey addition of che stpest cut and regair

palicy co the DOQ,

— -4

Rowe & Hunles
Aftoraeps Ar Lew

17 HOW, THEXRFONE, 88 IT REBGLYED AB SET PORTH HEREIH:

lﬁ? ‘%, 'That the Town Board of Gaxdnerwille ab ita regularly held

'gg"general buainesa meecing of July id, 2001, afcer notice of the

zﬂir Bnéfd'a inksnvlon to adopt 8 etreet cuk and vepair policy waa duly |

i; | published and posted Ln'accurdance with MRS 2341, Hevada‘s Open
L Marcing Law, sonducrted a hearing on the proposed atrest cuk and

rapair policy reflecting thé‘auardfa intentions with regard to itae :

Pk

Pherioad A
dingen, WV MY
R BT
Y
el

4t | strests, the cutting of such streetm, and the cour of repalr of sugh
iﬁ; arreet aftrer a street cut has been made.

IT% 2.  nfter puklic heaving and comment, khe Board found and
23} detarmined that the abreec cut and repair polley ap proposed by the

9§
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Rowe & Halee

B oy 20T
M WV MY

Farslwer (NN

€0°d TI0 ON 07521 T0.62 g

Aitorreys Ar Faw

W, ey R . j— [
ﬁﬂﬁﬁﬁﬁﬁﬁﬁﬁaﬁamiﬁﬁ:u

T T O

T N

| Town'd Manager snd Engineer was in rhe hest intersere of rhe Towm of

Gardnervilles uand itp el¥izena, and ip furtherance wof the

preservation of the strveacs of the Town of Cardrerville, adopted the
streel cut and fepalr policy.

. Afrer adopting the astvesr Cut and repalr polizy, the
Boaxd took fureher adtion o divest its general counsel to Drapare
a8 resplubtion reflecting the adoption of the gtxest cuc and repasly
policy by the Tawn Roakd, and requeatiny thau che Douglan County
Cnmmiasinn add eo the Town's anabling ordinance, OoC 1g. 06, a new
subaeckion gongaining the Town'a adopted street our and repair
pollicy,

4. The Town Hoard of Gardnarville at icg regularly hald -
genaral husinegs meeting of Rogquek 2, 2001, after noticn of tha
Boardfs imtenrion to regquser An addition co the Toun's enabling i
ordinance {(DCO 18,06} ko add the Tovwn'a atymet cuc and repalr policy
WH puhliﬂheﬂ and poated in éccordance with HRS 241 (Nevada's Open
Meeting Law}, rcondusted 4 hearing an tha groposed repaliution
Fegueating the Douglas County Comilesion to enace ehe prapogad
Aamendment Lo DRC 18.46.

5.  Afrer publie hearing apd comment, ths Board found and
determined rhas the Commimsion should be regueated to amend the
prdinance governing the Town ef Gardnarville (DCC 18.06) By the
addicion of a new subeection thereto te ast farth in the DCC the
evrrént policy of the Town aof Gardnerville regarding streer muEa and

repaixe of the Town's screeps which are owned, mainrained and |

9~9
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Rowe & Hales
Atfornevs At Loaw
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opecaced by bhe Town of Jardneiville,

6. The Board resplved and determines that DCC 1@.0&6 ahauld
be amended by the addirion of & pew subsaptlon theweto, DOC
16.05, 148 "Scrper Cute and Repalre®, the same o read as follews:

ALY pf the reguseted amendment to 18.05 la new language:
chere i no curxenk language in the DOC to modify, a.mend or delete)
18,04, J4AR HTRERET CUT AWND REPALRS

SEE RXNIBIT "X* ATTACHED TO THIS RRSOLUTION AND TNCORPORATSD
HEREIW A8 IF SET PORTHE IX PULL FOR TER FROFUSED LAMCUAGE TD BE ALDED

TO DOE 18,05 A8 A NEW SeCTION 18.96, 340,

1. The Board finds and deeprmines thak all intaresced

percies ghonsing To do sn have submitted data, views or azguments in

writing gither prigr to or at the aeveral public hearings the Hoacd

haa condecrad on the astablishment of a streat out and repadxr
poliey, including the publir hearing econducted regarding the |
adoption of the policy in July, 2001. The Board further inds that |

all interested parties desiring ro 4% soc have gubmitied daca, visws i

5T arguwenta orally ar the hearing,

B. The Board furcher Finds and directs that the Towm Hanaggx
and gengral eoupsel submit this vesclution vo Douglas County, Nevada

apd to the Coomizoion, and reguest that the Commission modify DoO

18.06 in conformity with the previsiona of thia Resolucion. The
Baged finds and decarmines chat che Town Mansgey and general courdel
are suthorized Lo take 4l pecessary steps to implemsnt the Hoards

girection and pequests aet Forth within this Resolufion.
-0
4'!

. e
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2. The aonr-:! re-:ugnuan tﬁ; tﬁg_fﬁm}ﬁanim will bBe required §
o conduck furl:hnf p'uhliu h&ai-mg ey ‘Eii'm requeata a3 s&t forth
within this Kegblutidn' and’ 'l.{r:i% Tmrrf*a adapl:a!d .-‘jtreet ¢ut and repair
policy; ncneche‘leag, tmﬁ Regglutggrn dprellective aa of the date of
its passage ko set forth the current policy nf the Gavdnervilie Toweti
Hﬁax—d to provide 2 street cut and repair policy relating to thae
dtreeks awned, mintaiﬁm and operated by the Town of Gardnerville.

ADOPTED: chis ind day of Augusk, 2001, by the tollowing vote:

| GARDNERVILLE TOWH BOARD WEMEERS:

JOSEPH L. DELOREY, CHATRMAR ABLL B. SLATER, WICR-CHATRMAN

THOMAS J, COOK, WEMBER JERRY I, SMITH, MEWBER

LOREN OWR, WEMEER

AYES ABSENT :

HAYES
JOSEPH L. DELOREY
CHATRMAN TOWN BOARD
GRRONERVILLE, NEVADA

ATTEST:

JAMES PARK
TOMN MANAZER
TOWN OF GARDNERVILLE, MEYADA

APPROVED AS TO FORM AND CONTENT:

NICHARL SMTLEY ROWE, ESG.
AKRORERVILLE TOWN COUNSEL

q- L
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Douglas County Ordinance 2016-1477
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Douglas County Board of County Commissioners

AGENDA ACTION SHEET

Title: For possible action, Discussion on the adoption of Ordinance No. 2016-
1477 adopting chapter 12,05, removing chapter 18.07, and amending chapters
12.04 and 20.840 of the Douglas County. Code regarding the requirements for
cxcavations, street cuts and repairs, and encroachments and restoration at
work sites performed by permittees and all other properly related matters,
Second Reading. (Erik Nilssen)

Recommended Motion: Adopt Ordinance No. 2016-1477 adopting chapter
12.05, removing chapter 18.07, and amending chapters 12.04 and 20.840 of
the Douglas County Code regarding the requirements for excavations, street
cuts and repairs, and encroachments and restoration at worlk sites performed
by permittees and all other properly related matters.

Financial Impact: None

Prepared by: Erik Nilssen, County Engineer

Meeting Date: December 15, 2016 Time Required: 10 Minutes

Agenda: Administrative

Background Information: Starting in July 2009, a series of worleshops were
attended by representatives from Douglas County, the Towns, General
Improvement Districts, and public and private utility companies within
Douglas County (collectively, the “agencies”) to update the 2007 Standard
Construction Details, During these meetings several additional items of
discussion emerged including how to improve the coordination among the
various agencies in Douglas County related to the issuance of permits,
conducting inspections, and coordinating the construction of public
infrastructure. A more detailed description of the pbroposed changes can be
found in the memorandum from Erik Nilssen, County Engineer, to the Board of
County Commissioners dated December 1, 2016. This ordinance was
introduced at the December 1, 2016, Board of County Commissioners' meeting,

Agenda Item # 8










Douglas County Code Revisions 3 December 1, 2016

the revlew, inspection and coordination of the Improvements, these monies
will be transferred by the County to the Town or GID by the end of each
fiscal quarter to help cover these costs. A base permit fee is coilected by the
County to cover the cost of review and permit processing.

Douglas County Code 20.610.050 Findings for Zoning Map Amendments list
the following findings that must be met for a zoning text or map
amendment:

A. That the proposed amendment is consisient with the poliéies
embadied in the adopted master plan and the underlying land
use designation contained in the land use plan.

Staff Response: Staff believes the changes to the code will help reach PSF
Goal One in Chapter 12: Public Services and Facllities Element which states:

“To develop regional approaches to providing public services and facilities in
Douglas County in coordination with GIDs, Towns, the state, and other
jurisdictions.”

The proposed changes in code will Improve regional cocrdination In
permitting, inspection, and cost share between the County, GIDs, Towns,
and Utillty companies. The proposed changes will also help eliminate some
redundancles that exist in these areas as well.

B. That the proposed amendment will not be inconsistent with the
adequate public facilities policies contained in this title

Staff Response: Staff believes the proposed changes to the Code improve
the County’s position to offer better public facilities. The proposed changes
will create better coordination between the County, Towns, and General
Improvement Districts for the permitting, review, inspection, and cost
sharing of improvements within the Douglas County Right-of-Way, It also
helps better define maintenance versus capital prajects and what the
responsibilities are for the various governmental entities.

C. That the proposed amendment is compatible with the actual
and master planned use of the adjacent properties.
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Douglas County Code Revisions 4 December 1, 2016

Staff Response: Staff does not believe this requirement is applicable as it is
a Countywide change and does not affect specific adjacent properties,
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ORDINANCE 2016-1477
SUMMARY

An ordinance adopting chapter 12.05, removing chapter 18.07, and amending chapters
12.04 and 20,840 of the Douglas County Code regarding the requirements for
excavations, street cuts and repairs, and encroachments and restoration at the work
sites performed by permittees.

TITLE

ordinance No. 2016-1477 adopting chapter 12.05, removing chapter 18.07,
and amending chapters 12.04 and 20.840 of the Douglas County Code
regarding the requirements for excavations, street cuts and repairs, and
encroachments and restoration at work sites performed by permittees and all
other properly related matters.

The Board of County Commissloners of the County of Dougtas, State of Nevada,
does ordain as follows: -

Section I: Chapter 12.04 of the Douglas County Code, is amended with the
language being deleted shown with a strikethreugh-and the new language shown in falics
and underfined, as follows:

Chapter 12.04

Excavations

Sections:

12.04.010 Permit--Required.

12.04.020 Permit—Linear reet.

12.04.02.30 Permit--Application.

12.04.03 40 Permit--Bond requirements.

12.04.04 50 Permit--Fees--Inspection fees. ‘

12.04.05 60 Specifications and special conditions to accompany permit. .

£l x
“

12.04.08 70 Actions of county engineer--Reviewable. ‘
12.04.0980 Violation--Penalty.

12.04.010 Permit--Required.

No Aerson, General Improvement District or District formed pursuant o chapter
318 of the Nevada Revised Statutes, town, unincorporated city or other political
<ubdivision of the State of Nevada, may, firm—association-er-eorperation-shalt excavate,
grade, pave, level, fill or repair, or construct a sidewalk, crosswalk or curb in any public
street, highway; avenue, of alley, dedicated public easement or right-of-way within the
county without first making written application and obtain‘m% a written permit to do so
from the county engineer. The permit shall state the time, place and method for the
work to be done.
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A “new street” is defined as a street that s less than three vears of 3 e since
initial construction, reconstriction, or overfa v. ClUtting of new streets is strictly
prohibited except for emergency repairs fo Utlities.

12.04.015 Permit--Certain Routine Maintenance Exempted.

Routine maintenance of existing improvements performed by a General
Improvement District or the Towns of Gardnerville, Genoa or Minden wil not be
required to obtain a permit from the county engineer. For the purpose of chapter
12.04. the ferm “routine maintenance” shall mearn improvements existing at the time
any work commences, Is necessary for the health and safety of the public and is not
infended to increase the number of users of any utility. (Ord. 159 §1, 1967) '

12.04.020 Permit—Linear Feet
Utility installations of greater than 1,000 /inear feef shall be reguired to obtain g
site improvement permit (See Chapter 20.830).

12.04.02.30 Permit--Application.

The application reguired pursuant torenrtioned-in section 12.04.010 shall contain
the following information:

A. The Nmame and address of applicant; : _

B. If the applicant is not the owner, the name of the owner For whom the work
is to be done;

C. The Ggeneral nature and extent of work to be done. If required by the county
engineer, plans and specifications shall also be furnished;

D. Evidence satisfactory to the eitycounty engineer that the applicant has
ascerfained the location of all underground lines, pipes, sewers and works in the vicinity
of any work to be done; :

E. Such other pertinent information as may be reasonably required to fully set
forth the nature and extent of the work,: and
1967) £ The estimated time required for theits completion of the work. (Ord. 159 §2,

967 :

12.04.0340 Permit--Bond requirements.

A. Before a permit pursuant to the provisions of this chapter is issued, the
applicant may be required to execute to the county a bond in such sum as shail be
designated as necessary for the Eroper protection of the county and conditioned that
obligors of the bond will pay to the county the costs and expenses incurred by the

.county should the person obtaining the permit fail, neglect or refuse to properly
complete the work authorized by the permit within the time limited by the permit,

B. In lieu of special bonds to cover particular work, an applicant may maintain
with the county a general bond in the sum of one thousand dollars conditioned and
used for the same purpose as the special bond described in Subsection A, and covering
all work to be done rather than any particular work, While the general bond is
maintained, the applicant shall not be required to post a special bond, but shali be
required to comply with all other provisions of this chapter. (Ord. 159 §3, 1967)

12.04. 04 50 Permit--Fees--Inspection fees.
Permit and inspection fees andor other charges, i ;

- ; as fixed and established, from time to
time, by the board of county commissioners, mustshall be paid prior to the issuance of
a permit unless alternate billing arrangements have been made and approved by the
county engineer. (Ord. 159 §4, 1967)

19
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12.04.0560 Specifications and S#Jecial conditions to accompany permit.

- At the time of the issuance of a permit, the county engineer shall supply the
person obtaining the permit with specifications and special conditions designating the
method of street cutting, excavation, disposal of excavated material, backfilling, the
manner of replacement of concrete or asphaltic materials and other specifications as
may be required to properly advise the person obtaining the permit. All work done
under the permit shalf be in accordance with the furnished special conditions and
standard specifications set forth herein. '

A. All improved roadways must be restored to at least the equivalent condition of
the existing improvement but in all cases must conform to the standard drawings and
specifications as may be fiirnished by the county engineer.

B, Emergency excavations fo arrest leaks are excluded from the permit
requirements of chapter 12.04 but must otherwise comply with all county standards and

applicable standard drawings and specifications. (Ord. 159 §5, 1967)
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12.04.08.70 Actions of county engineer--Reviewable,

All actions of the county engineer pursuant to the provisions of this chapter shalf
be reviewable by the hoard of county commissioners, either upon its own motion or
upon the request of any person who has been refused a permit or believes that he has
been aggrieved. The action of the board of county commissioners on afreview shall be
binding upon the county engineer. (Ord. 159 §8, 1967)

12.04. 0980 Violation--Penalty.

Worlc started without a permit will be penalized by double charges for inspection
and patching. Any person who violates any of the provisions of this chapter is guilty of a
misdemeanor. (Ord. 159 §9, 1967)
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Section II: Chapter 12.05 of the Douglas County Code is adopted, with the new
language shown in jialics and undetiined, as follows:

Chapter 12.05
Notice of Exempt Excavations

' Sections:

12.05,010 Notice--Required.
12.05.020 Notice--Contents.

12.05.030 Standard specifications.

12.05.040 Reporit of work completed.,
12.05.050 Violation--Penally.

12.05.010 Notice-~Required.
Any General Improvement District or District formed pursuant to chapter 318 of

the Nevada Revised Statutes, town, unincorporated city or other political subdivision of
the Slate of Nevada which is exempt from the permit requirements under section
12.04.015 shall submit a written notice fo the county engineer or his designee of any
excavation, grading, paving, leveling, filling, repairing, or construction of any sidewalk,
crosswalk or curb in any public street. avenue, alley, dedicated public easement or
right-of-way within the county at least 72 hours before undertaking any stich work of

improvement,

12.05.020 Notice--Contenls.

The notice required in section 12.05.010 shall contain the following information.

A. The general nature and extent of the work fo be done;

B. Such other pertinent information as may be reasonably required to fully set
forth the nature and extent of the wotk of improvement;

C. The estimated time required for the completion of the work of improvement;

D, A traffic controf plan as required by chapter 10.10.

12,05.030 Standard specifications.

Any improvement constructed pursuant to chapter 12.05 must be constructed in
conformance with the Standard Specifications for Public Works Censtruction and the
Standard Details for Public Works Construction as adopted by the county.

12.05.040 Report of work completed. _
"AF the conclusion of the construction of any improvement identified in the notice

required by this chapter, the county engineer. shall be provided the plans and
specifications, including record drawings, for the work performed in .pdf and if avallable

dwg formars.
12.05.050 Violation--Penalty.

Any entity that violates any provision of this chapter shall lose the right to claim
the exemption qranted hereunder for a period of no less than one (1) year and must
comply rwh‘h the requirements of chapter 12.04,
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Section III: Chapter 18.07 of the Douglas County Code, is amended with the
language being deleted shown with a strikethretgh-and the new language shown in
ftalics, as follows:

TITLE 18
TOWN ANNEXATION AND SERVICE DISTRICTS

Chapters:

18.01 Annexation Procedures for Unincorporated Towns
18.02 Genoa

18.04 Minden

18.06 Gardnerville

18.08 North Valiey General Improvement District
18.10 East Fork Fire Protection District

18,12 Douglas County Water District

18.14 Tahoe-Douglas Transportation District

Chapter18:07
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Section IV: Chapter 20.840 of the Douglas County Code is amended with the
language being deleted shown with a strikethrough-and the new language shown in
Htafics, as follows:

Chapter 20.840
Encroachment Permits
Sections:

20.840.010 Encroachment permit defined.
20.840.020 Permits required.

20.840.030 Encroachment permit procedures,
20.840.040 Retention of plans.

20.840.050 Expiration of permits,

20.840.060 Fees.

20.840.070 Payment of Fees.
20.840.080 Appeal of Accounting.

20.840.010 Encroachment permit defined,
An encroachment permit authorizes the construction,

and-placement-of-any
regulated-uility-or-dralnage-feature within a public right-of- wayreadway. (Ord. 802,

1998)

20.840.020 Permits required.

The county engineer or his designee has exclusive jurisdiction and authority to
issue an encroachment permit within the county, Except as otherwise approved under a
building permit or site improvement permit, no work of improvement, including grading,
trenching or construction of public or private utilities and drainage structures is allowed
within the public right-of-way uniess an encroachment permit has first been obtained

from the county engineer cermmunity-development-department. (Ord. 802, 1998)

20.840.030 Encroachment permit procedures.

A. The applicant preperty-owner-or-his-autherized-representative must tender a
completed encroachment permit application to the county engineer eermunity
development-department-on a form furnished by the county engineer department. The
application must contain the following information: :

1. A description of the work to be covered by the permit.

2. Thetdes ipEl hela
dene; street address or similar description of the
be done that Identifies and definitely locates the proposed work—_and the parcel
number assigned by the county assessor, ‘ ,

3. The application must be accompanied by improvement plans, diagrams,
studies, computations and specifications and other data drawn to scale and clarity to
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indicate the location, nature and extent of the work proposed and show in detail that it
will conform to the provisions of this code and all relevant laws, ordinances, rules and
regulations. Evidence is required that the applicant has identified the location of all
underground utilities in the vicinity of the project.

4, The applicant must show all existing rights of way, edqge of pavement,
curh, gutter, sidewalks, and utifities on the plans.

4.5, The signature of the applicant or the applicant’s authorized
representative,

5.6. Any other data and information as may be required by the

depatirentcounty engineer.

B. The county will submit alf completed encroachment permits to the fown,
General Improvement District, or District formed pursuant fo chapter 318 of the Nevada
Revised Statutes within whose jurisdiction the work of improvement is planned to occur
for its review and comment, -

BC The application, plans, specifications, computations and other data filed by
an applicant for a permit must be reviewed by the county engineer direeter or his
designee. The plans may be reviewed by other departments of this jurisdiction to verify
compliance with any applicable laws under their jurisdiction. If the county engineer or
his designee directer finds that the work described in an application for a permit and
the plans, specifications and other data filed with the application conform to the
" requirements of this code, other pertinent laws and ordinances, that-the-plans-have

i i jes; } ; that security has been posted,
where required, and that all required fees have been paid, the county engineer or his
designee director must issue an encroachment permit. The county engineer or his
designee directer must, at the time of permit issuance, provide the applicant with
conditions, specifications and testing requirements for all work approved under the
permit. {Ord. 802, 1998)

D. Any town, General Improvement District, or District formed pursuant to
chapter 318 of the Nevada Revised Statutes may accept responsibilify to supervise and
oversee materials testing and inspection for work performed under an encroachment
permit. By accepting responsibility for supervising testing and inspections related to an
encroachment permit. a public entity agrees to hold the county harmiess for any work
performed under the encroachment permit.

20.840.040 Retention of plans.

A. One set of approved stamped plans, specifications and computations must be
retained by the county engineer, department and one set of approved stamped plans
and specifications must be kept on the site of the construction work at all times during
which the work authorized is in progress.

B. The county engineer department-must retain one permanent set of approved
stamped improvement plans, specifications and computations. (Qrd. 802, 1998)
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20.840.050 Expiration of permits,

A. Every encroachment permit issued by the county engineer or his desianee
department under the provisions of this code will expire and become void if the work
authorized by the permit is not commenced within 48620 days from the date of the
permit, or if the work autharized by the permit is suspended or abandoned at any time .
after the work is commenced for a period of $8090 days. Before work can be
recommenced, a new permit must be first obtained and a fee in the amount of one half
that required for a new permit for the work_is paid, provided.:

1. Mo changes have been made or will be made in the original plans and
specifications for the work.

Z2. Tehe plans were approved under the prevailing development code provisions_;

and
Zthat-TFEhe suspension or abandonment has not exceeded 180 daysne-year. In
order to renew action on a permit after expiration, the permittee must obtain a new

permit for the work and pay the full fee for a new permii .

B. Any permittee holding an unexpired permit may apply for an extension of the
time within which work may commence under that permit when the permittee is unable
to commence work within the time required by this section for good and satisfactory
reason. The county engineer direeter may extend the time for action by the permittee
for a period not exceeding #8890 days on writien request by the permittee showing
that circumstances beyond the control of the permittee have prevented action from
being taken. No permit may be extended more than once.

C. Every encroachment permit issued by the county engineer or his designee

department will expire by limitation and become null and void 180 days from the date
of Issuance, including any extensions that may have been granted. }

»
Ci

1 . wie 7 AL

20.840.060 Lollection of Fees.
Fees for encroachment permits are established, from time fo time, by resolution
of the board. A/l fees authorized by the board and collected pursuant fo the issuance of

an encroachment permit must be paid to the county. (Ord. 802, 1998).

20.840.070 Payment of Fees.

A A. The county will retain any base encroachment permit fee authorized b v the
board to defray the costs fo process the encroachment permit. All other feas
authonized by the board and collected by the county related to the issuance of an

9-3%

Attachment: Ordinance 16-1477 Street Cut 2016 dr (2018 : Douglas County Code Revisions Tile 12.04, 12.05, 18 and 20.840)




encroachment permit. including fees for excavation, direct burial, street boring, street
cutting, driveway connections, culvert placements and concrete curbs, gutters, pads
and sidewalks, will be paid to the county, town or general improvement district within
whose jurisdictional boundarfes the work of improvement was conducted.

B. The county will track the number of encroachment permits it issugs and the
feas the county collects for each fiscal quarter and provide a written report. accounting
for the fees collected. and remit the fees due, to each town or general improvement
district within 90 calendar days of the end of each fiscal quarter.

20.840.080 Appeal of Accounting.
Within 45 calendar days of the receipt of the monies paid by the county pursuant

to section 20.840.070. any town or general improvement district who befieves either
the report provided by the county is inaccuate or the monies remitted fo it by the
county are incorrect, may challenge the county’s action after filing a written appeal in
the following manner.

1. The appellant must file a written notice of appeal fo the county’s chief
fnancial officer. The written notice must state the reason for the appeal, incliide a
statement of any facts that support the appellant’s claims, and a copy of any
documents relevant fo the appeal. The county’s chief financial officer will provide a
written decision within 45 days following receipt of the appeal.  The chief financial
officer’s fallure to render a declsion within the prescribed period shall constitute a denial
of the appeal.

2 Ifthe appeal js denied, the appellant may file a written request for
reconsideration to the county manager within ten days of receipt of the county’s chief
financial officer’s written decision on appeal or the expiration of the prescribed period to
render a decision. The county manager may rule upon the request for reconsideration
pasad on the papers submitted or he may set the matter for a hearing. The decision of
the county manacer shall be binding upon the appellant and county and shall not be

appealable.

Adopted this day of , 2016, by the following vote:

Vote: Ayes: Commissioners
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Nays: Commissioners

Absent: Commissioners

Doug N. Johnson, Chairman
Douglas County Board of Commissioners

Attest:

Deputy County Clerk-

This Ordinance is effective on the

day of

-3

, 2016,
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Exhibit C

Current Encroachment Permit Application
 Including Fee Schedule
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Encroachment Permit Terms and Conditions:

The issuance of this permit does not alleviate the Permittee from complying with any othcr aspect of County, State ox
Federal Regulations.

1

3

10.

1L
12

14.

15.

16.

17

Notification Prior to Staxt of Work! Permittee slinll notify the Engineering Construction Inspector daily of all work
activities, 775.782-6237 or 775-782-6211, Please leave voice message with permit number, date and time of work.
Notification skall be given before 8:00 am for work to be performed that same day, '

Call Before You Dig: Permitice shall verify the location of, and protect all nearby ufilities and underground
infrastructure. Permittee shall be responsibie for rcpair of damaged utilities or other infrastrneture. Call Before You
Dig 1-800-227-2600; 48-hour advance notice isrequired,

Work Near Traffic Signals: Permitéee shall contact the Donglas County Road Division a minimum of two (2) working
days prior to any consiruction near 2 traffic control systemy, i.e., signals, flashing warning devices, information boards,
and street lamps, 775-782-9035. Underground locates will be performed Monday through Friday, 7:00 am to 3:30 pm,
Expiration of Permit: Permit is valid for 90 days from date of approyal. If the expiration date falls on a weekend or
County observed holiday, the date of expiratjon will be at 5:00 pm the next business day In order to continue work on
an expired permit, a new permit with new fees must beobtained.

Copy of Permit at Work Location: A copy of the encroachment permit and approved plans shall be at the construetion
sife at all times.

Work Specifications: All work shall be pexformed in conformance with the Douglas County Design Criteria and
Improvement Standards, the Standard Specifications for Public Works Constructton (Orange Book), and the
currently adopted International Building Code section and appendix on Excavating and Grading,

CompHance with MITTCD: Permitiee shall comply fally with the provisions of the Manual of Uniform Traffic Control
Devices (MUTCD). The Engineering Construction Inspector shall approve varianees from this manual, and
diseretionary poriions of the manual. AIl flaggers shall have valid ATSSA (American Traflic Safety Services
Associatlon) certification as accepted in the State of Nevada.

Road Closures: This permit does not allow for the closure of any road, Traffic shall be permitted to pass thraugh worl
zones af all times, In the event a road must be closed, Permittee shall contact the Douglas County Engineering Division
for a Road Closure Application, 775-782-6235, Submittal of an application does not guarantee approval.

Private Driveway Crossings: Permittee shall coordinate driveway crossings and repairs with the property owner{s). No
driveway crossing(s) shall be made without 48-hour advance notice to the affected property owner(s), residents or
tenants, Access to private properties shall be maintained at alf times.

Excavation Within Right-of~-Way: All trenches and other excavations shall be closed or steel-plated by end of same
workday.

Removal of Spoils: All spoils shall be removed from the work arca within ten (10) working days.

Locafion for Placement of Utllities: All utilities, depth inciuded, shall be installed in conformance with Detail A15 and
Al6 of the Douglas County Design Criteria and Improvement Standards. Minimum cover Is required in all
circumsfances, including utility crossings of roadsideditches,

Roadway Crossings: All utility crossings shall be jacked or bored under the roadway. Road cnfs are not permitted on
any road, Tn the event a jack or bore cannot he completed due to rocky soil or other unforeseen conditious, the
Engiueering Construction Inspector may approve the road to be cnt nsing a rock saw. County approval must be given
before anv road eut is performed. '

Roadway Repairs: In the event a road cut is approvel, all repalrs shall be performed in conformance with Detail Al4
of the Douglag County Design Criterin and Improvement Standards, Road cuts shall be tempaorarily repaired with
cold-mix asphalt by end of same workday. Permanent repairs using hot-mix asphalt shall be completed within ten (10)
working days. Roadways constructed of recycled asphalt material shall be repairved within ten (10) working days with
hot-mix asphalt,

Compaction Requirements: Permittee shall obtain minimnm 90% relative compaction on all roadside shoulders, and
95% relative compaction on all roadway sections. Permittee shall provide compaction tests in conformance with the
Standard Specifieations for Public Works Construction (Orange Book). Al sampling and testing shall be performed
by an independent testing labhoratory accredited by AASHTO or other ASTM recognized acerediting organization in
the applicable test method. Damage to Property: Permittee shall repair, at their own expense, and to the property
owner’s satisfaction, all damage to improvements on public or private property. This includes, but is not limited to, the
repair or replacement of asphalt surfaces, driveway culverts, stree€ striping and markings, traffic signs and guide
markers, and landscaping and irrigationsystems.

Final Inspection: Permittce shall call the Engineering Construction Inspector for a final inspection prior to expiration
of the permit, 775-782-623"7 or 775-782-6211. The inspector shall be given a minimum of two (2) days advanee notice,
The inspector will subinit a Yst of deficiencies to the Permitiee forcorrection.

Notice of Completion: Affer correction of all deficiencies, and aftex acceptance of the improvements, the County will
issue a Notlice of Completion on the project.

Encroackment Permit Applicetion ] August 13, 2018 Page2 of 3
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18. Warranty: Permittee shall warrant the work for one (1) year from the date of Notice of Completion. Peymittee shall
repair, at their own expense, all failures that may occur during this period. Fajlure to request a final inspection and
faiture to obtain a Notice of Completion may delay issuance of new permits.

For Street Cuts: Pavement Condition Index (PCI) ~ Linear Feet Refers To the Total Perimeter of Street Cut

PCI 55 (or greater than 15 years) L.F. x $0.50 = $
PCI 56 —69 (or 11 — 15 years) _ LFE.x8.00= 3
PCI 70 — 85 (01 6 — 10 years) _ L.FE.x$L50= 3
PCI 86 100 (Jess than 5 years) ____LF.x3%2.00~ 5

Total PCI Fee: 3

PCI shall govern, but If PCI is not available, the age of the street to be cut shall be used. Please contact applicable County,
Town, ar GID for PCI or for age of street, '

Inspections Required:

Special Termsg and Conditiens:

[l Mo Special Terms and Conditions have been added to this Permit.
["1 Special Terms and Conditions have been udded to fhis Permit.

Towns:

Town of Gardnerville | 1407 US Highway 395, Garduerville NV 89410 { Phone 775-782-7134 / Fax 775-782-7135
Town of Genoa | 2289 Main Street, PO Box 14, Genoa NV 89411 / Phone 775-782-8695 / Fax 775-782-2779
Town of Minden | 1604 Esmeralda Avenue, Minden NV 89423 / Phone 775-782-5976 / Fax 775-782-5287

General Improvement Districts:
Cave Rock Estates G1D | PO Box 10417, Zephyr Cove NV 89448 / Phone 775-588-1300 / Fax 775-588-8399

Elk Point Conntry Chib | Phone 530-541-0106

Elk Point Sanifation District | PO Box 12487, Zephyr Cove NV 89448 / Phone 775-588-6244

Gardnerville Ranchos GID } 931 Mitch Drive, Gardnerville NV 89460 / Phone 775-265-2048 / Fax 775-265-9688
Indian Hills GID | 3394 James Lee Park Road #A, Carson City NV 89705 ) Phone 775-267-2805 / Fax 775-267-3510
Kingsbury GID | PO Box 2220, Stateline NV 89449 / Phone 775-588-3548 / Fax 775-588-3541

Lakeridge GID | PO Box 1514, Zephyr Cove NV 89448 / Phone 775-588-6468

Logan Creek GID | PO Box 205, Glenbrook NV 89413 / Phone 775-749-9101 or 775-884-1031

Marla Bay GID | PO Box 1471, Zephyr Cove NV 89448 / Phone 775-588-9077 or 775-721-4423

Oliver Park GID | PO Box 10434, Zephyr Cove NV 89448 / Phane 775-588-4363

Round Hill GID | PO Box 976, Zephyr Cove NV 89448 / Phone 775-588-2571 / Fax 775-588-5030

Sierra Estates GID-| PO Box 446, Carsen City NV 89702 / Phone 775-267-3630 / Fax 775-267-2054

Skyland GID { PO Box 11357, Zephyr Cove NV 89448 / Phone 530-581-8709 / Fax 530-581-8779

Topaz Ranch Estates GID | 3324 Carter Way, Wellington NV 89444 / Phone 775-266-3000 / Fax 775-266-1036
Zephyr Cove GID | PO Box 983, Zephyr Cave NV 89448 / Phone 775-588-3323

Zephyr Heights GID | PO Box 1072, Zephyr Cove NV 89448 / Phoune 775-588-0080 or 775-742-3164

Zephyr Knolls GID | PO Box 11301, Zepliyr Cove NV 89448 / Phome 775-588-2759

Encroachiment Penmit Application | August 13, 2018 Page 3 of 3
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Gardnerville Town Board A\
ardnerville
AGENDA ACTION SHEET “ o= Nevada

1. Not For Possible Action: Presentation by the Town Manager on changes to
internal communications within the Town.

2. Recommended Motion: Not For Action

3. Funds Available: * Yes L N/A

4. Department: Administration

5. Prepared by: Erik Nilssen, P.E., Town Manager

6. Meeting Date: October 1, 2019

7. Agenda: | Consent ¥ Administrative

8. Background Information: The Town Manager has made changes to the internal
communication procedures within the Town. The changes better align the Town’s practices
with County Policy. The changes were discussed at length with Douglas County Information
Technology and Human Resources as well as the Town Legal Counsel. A summary of the

changes may be found in the memo to the Town Board Dated October 1, 2019.

9. Other Agency Review of Action: " Douglas County ¥ N/A

Agenda Item #10
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et evada

MEMORANDUM

TO: Gardnerville Town Board
FROM: Erik Nilssen, P.E., Town Manager  [D-[-[q c4/
DATE: October 1, 2019

SUBJECT: Town Internal Communications

I. Background

Upon my arrival as town manager there was no clear communication link
between office and field staff. Town field staff did not use their county
assigned email addresses. No computer connected to at the public works
building is currently connected to the county network. In order to check :
county email, town field staff would need to come to the town administrative
building and use an open computer, if available, to check email. Town
documents when emailed were sent to personal email accounts.

Field staff had been issued electronic tablets which were used for receiving
and completing work orders, but not for communication. Communication
between employees generally occurred by using private cellular phones for
calling and texting between employees. Personal cell phone numbers were
listed in the office as the official way to contact field employees.

II. Problems

Several issues may arise by using personal communication devices to
conduct town business:

1) The employee’s personal device may become subject to public record
retention and disclosure requirements, which could prove to be
embarrassing for the town and employee.

[0-2
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Town Internal Commumnications 2 October 1, 2019

2) Emailing town documents to private email accounts removes some
layers of security, including making more difficult identification of
individuals with access to town correspondence and tracking the
distribution of town documents.

3} The lack of a device for regular access to email by employees may
limit an employee’s timely receipt of information on benefits (open -
enrollment or proposed changes), promotional opportunities, press
releases, emergency notifications, or communication from
management.

4) Designation of personal devices for communication may interfere
unintentionally with an employee’s off hours or vacation.

5) An electronic record of communications is not kept. Town emails are
stored on the county server. Any previous direction from management
or communication with the public is easily retrievable for
documentation on direction or decisions.

ITII. Options

Solutions were discussed with town staff, Douglas County Human Resources
(HR) and Information Technology (IT). IT provided a webmail option which
allowed field staff to access their county email accounts from the maobile
tablets they were currently using. This allowed for town management to
have the abifity to transmit sensitive information, general direction, and
other requests to field staff.

Also discussed with IT were various “group messaging” applications. Town
management was hopeful an application could be found which could be
downloaded onto the existing tablets in order to provide field staff and
management the ability to communicate via text. This proved to be more
problematic than originally contemplated as the tablets are assigned a phone
number, but cannot receive calls or texts. Whiie setting up an account on
the messaging application the software generally wanted to call or text the
phone number to verify its legitimacy which did not work.

Douglas County does have a policy in place to provide a stipend to
employees who use personal devices for town business. This was presented
as an option to staff. The policy states a personal cellphone would need to
be surrendered upon request by the supervisor, HR, district attorney, or

[0-3




Town Internal Communications ' 3 October 1, 2019

sheriff office investigator, In addition, the county would need to install their
anti-virus and security software on the personal cell device to allow for
connection to the town server. No staff members were open to this option.

IV. Solution

After discussions with town staff, HR, and IT, the town manager decided the
best course of action was to provide each town staff member their own town
issued cell phone. This decision meant the current town tablets would be
superseded. All work order and other documentation functions previously
completed by the tablets can be completed on a celi phone. Town staff was
happy to replace the larger tablets with a smaller cell phone. After business
hours, the town issued cell phones will remain at the town public works
facility. This will eliminate the potential of calls or texts after business hours
or while the employee is on vacation.

V. Costs
A.  Start Up Costs:

There are ten total phones which have been purchased for employees. The
cost is nominal to implement this change. Due to the [arge purchasing
power of Douglas County the phones were free. The employees had a
choice between the Iphone 7 and the Samsung Galaxy 9 depending on their
preference. Town management offered the employees a phone case with a
not to exceed $50 cost. Most employees chose a case which was under $20.
There was a one-time $600 fee for the county to purchase the software
licenses necessary to install anti-virus and security software on the phones.

B. Ongoing Costs:

The monthly charge for the phone service is around $10 more per phone
than the cost of the monthly service on the tablet. It is a superior offer as
the tablets did not provide texting or celiular phone service, The ongoing
cost difference is about $100 more per month to the town. The phone
carrier provided a $700 rebate due to the large number of new accounts.
This credit will help offset the first month tablet/phone bill overiap.

[0-Y




Town Internal Communications 4 October 1, 2019
C. Total Costs:

Total cost to the Town for this fiscal year is estimated to be approximately
$2,000 which may fit in the existing telephone expense budget (accounts
610-921-520-055 and 611-925-520.055). The town may exceed the
telephone budget, but provided there are savings in all other services and
supplies account (travel, advertising, gas, repair, etc.) that is acceptable. In
the future the annual cost to the town is estimated to be approximately
$1,400.

VI. - Summary

The current way in which communication is done in the workplace requires
cellular service. As cell service had not been provided by the town
employees were using their own devices to maintain efficiency and
convenience. This personal option violates several county policies and was
not a sustainable method for employee communication. Although there is a
cost increase to the town to provide cell service to staff it seems like a
necessary increase. The problems identified above will be eliminated and
reliable, secure, safe communication will be provided to staff.

[0-8




Gardnerville Town Board ’/'1\\ :
Gardnerville
AGENDA ACTION SHEET “Sgg— Nevada

1. For Possible Action: Discussion to approve, approve with modifications, or deny
an update to Town Policy 26. 1-12, Snow and Ice Control Operations, with public
comment prior to board action.

2. Recommended Motion: Approve an update to Town Policy 26.1-12, Snow and

Ice Control Operations based on the background information and discussion by
the Board.

3. Funds Available: _ Yes “ N/A

4. Department: Administration

5. Prepared by: Erik Nilssen, P.E., Town Manager

6. Meeting Date: October 1, 2019

7. Agenda: " Consent ¥ Administrative

8. Background Information: The Snow and Ice Control Operations Policy was last
updated in 2003. Since that time changes to job titles and the inventory of Town property
has changed. Public Works Staff also questioned the alignment of Town practice with
Douglas County Policy 200.11, Compensation (specifically II. H — standby status), which has
been provided in the Board Packet. The proposed policy outlines how staff will be placed
on standby during winter events and what the expectations will be for these employees.

9. Other Agency Review of Action: | Douglas County M N/A

10. Board Action:

L Approved

' Denied

Approved with Modifications
Continued

71 7
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TOWN OF GARDNERVILLE

m - TOWN OPERATIONS MANUAL

% -
DIRECTIVES AND PROCEDURES
rdnerville

Nevada Number 26.1-12
SUBJECT: SNOW AND ICE CONTROL Issue Date 1/7/03
OPERATIONS Revised 10/1/19

Directive: The purpose of this policy is to establish and maintain uniform definitions and procedures for
snow and ice control operations for the Town of Gardnerville. Snow and ice control operations will be
provided in a safe and cost-effective manner keeping in mind safety, budgetary, personnel and
environmental concerns. The Town has no legal responsibility to provide any form of snow and ice
control.

Procedure:

Snow and Ice Control Maps: As necessary, Tthe Town shallarruaty updates maps identifying snow and
ice control areas; theseand-these-_maps are-will be carried in Town equipment used for snow and ice
control.

Commencing Snow and Ice Control Measures: The Superintendent of Town Public WorksTewn
Maintenanee-Horeman or_ Town Manager his-designee-shall decide when snow and ice control measures
are to begin. Plowing operations normally begin with-snowfall-acewmulations-on-streets-of-six-inches-or
smore—depthwhen_snow accumulation has reached 6-inches in depth and additional snow is expected.
Lesser amounts may require plowing or other control measures such as the application of cinders
depending upen weather and road conditions. The Fowa MaintenaneeEoremanSuperintendent of Town
Public Works will evaluate weather conditions using information provided by weather forecasts, historical
information, and visual verification of conditions within the Town. Customary procedures dictate Monday
through Friday (exclusive of Holidays) has having priority over Holiday and weekend snow and ice control
operations due to lesser vehicle trips and budgetary concerns.

Staff Scheduling: The Fown Maintenance ForemanSuperintendent of Town Public Works or his designee
shall establish staff schedules for snow and ice control operations with public and staff safety considered as
the highest priority. Most snow and ice control operations will commence in the early moming weekday
hours in response to anticipated peak vehicle trips. Weekend and Holiday snow and ice control operations
may be conducted at the request of the Fown-Maintenance ForemanSuperintendent of Town Public Works,
Town Manager, or emergency services personnel._Health and Sanitation employees will not be utilized for
weekend snow and ice control operations unfess all available Parks and Public Works Staff have been
exhausted.

On nights, weekends or holidays, where significant snow and ice accumutation is probable, at a minimum
two_employees shall be desipnated to on standby status. Pay for this status shall be in accordance with
Douglas County Policy 200.11. Compensation, The beginning of each fiscal year employees shall be
ordered from longest to least tenured. The two most senior stafl members will be given first option to be
on standby status. The senior employees shall have the option to accept the status or defer the status until a
subsequent gualifyving event. Each employee shall have the option to accept or defer standby status until
the two most junior employees on staff are offered. The junicr emplovees must accept the standby status
unless a previously scheduled personal leave has been approved. No emplovee will be required to be
available for a second standby weekend until all Parks and Public Works Emplovees have completed one
standby weekend. Emplovees on standby status will be required to available by their town issued cell
phones at afl times they are on standby,

If an emplovee is assiened to be on standby and they do not answer their town issued phone they will
automatically receive a maximum _of a “one” on their following performance appraisal under
accountability, In addition the pay provided for the emplovee be available on standby will not be paid.
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The staff member mayv return the call within five minutes of receiving a call to avoid this penalty.

iHzatd i . Town emplo.vees must report to the Town Public

Works Maintenance Yard located at 1369 N Highway 395 within one hour of receiving notification to
mobilize, Employees must be In a physical and mental condition to operate heavy equipment and represent
the Town, Call back and other authorized pay_per Douglas County Policy 200.11, Compensation, wilt

effective-as-appropriate-to-thebe provided to employees responding to a snow and ice control eperation-and
mobilizatiencvent,

Snow and Ice Control Priorities:
%  First Priority-Intersections and major streets
% Second Priority- Public €commercial and residential streets, cul-de-sacs, and public parking lots

Priority ranking may be interrupted at the request of emergency services personnel requesting assistance.
Snow and Ice Control Materials: Cinders or sand are used for both snow and ice control measures,

Variable Weather Conditions Allowance: During extended or extraordinary snow and ice events,
additional personnel and equipment may be utilized to supplement normal snow and ice control operations.
This may include placing more than two employees on standby status. The Town Manager or his designee
shall authorize the use of contract snow and ice control personnel and equipment. During periods of
extended and continuous snowfall or ice conditions, control measures may be focused on primary
transportation routes and may be performed on a limited scale.

Snow and ice control operations will only be conducted when weather conditions do not endanger the
safety of employees, equipment, and property, Additionally, operations will only be conducted when
effective. Operations may be suspended or delayed due to such factors as severe cold, high winds, limited
visibility, and rapid accumulation of snow or ice.

Resident/Business Responsibilities and Concerns: 1t is the Town’s policy that property owners or their
designee are responsible for removing snow and ice from sidewalks abutting their property. The Town
will not remove snow or ice from private driveways, private parking fots, walkways, or sidewalks abutting
private property. The additional cost of providing adequate personnel and equipment to clear abutting
sidewalks is cost prohibitive._ The Town will remove snow and ice from sidewalls at Town owned
buildings and parks. but will not provide this removal on weekends, holidays or if more pressing matters
present themselves. There may be a certain amount of snow deposited in driveways or sidewalks during
plowing regardless of whether they were cleared before the arrival of a Town vehicle. The cost of
providing adequate personnel and equipment to clear private driveways and abutting sidewalks of
deposited snow from plowing is cost prohibitive.

Repair of Damaged Private Property: Snow and ice control operations can cause private property
damage even under the best circumstances and care exercised by Town staff. Claims for damage shall be
forwarded to the Town Manager and the Town’s insurance provider for resolution.

Requests for Service and Complaints: Town office staff may receive inquiries, requests for service, or
complaints before, during, or after snow and ice control operations. The Fewn—Maintenance
EoremanSuperintendent of Town Public Works will take necessary steps to keep office staff informed and
updated regarding Town snow and ice control operations.

Office staff will answer questions and provide information to the public as requested. If a call cannot be
handled appropriately, office staff will notify the appropriate staff member using the following methods:




# Safety issues affecting the public and staff shall be forwarded immediately by telephone, hand
delivery, or other means to the appropriate staff member for action.

4 Non-safety related issues shall be forwarded in a timely manner to the appropriate staff member.

# Property damage claims shall be documented and forwarded to the Town Manager and Town
insurance representative as soon as possible.

Seasonal Equipment Preparation: Staff shall inspect and perform preventative maintenance checks and
services on snow and ice control equipment including sander, loader, plow, and dump truck and insure afl
equipment is ready for use by November 1 of each year.

Sander Adjustments and Calibration; The spinner plate shall be adjusted and calibrated to supply
material to the road surface in the necessary amount to provide traction. The hopper gate shall be adjusted
so that material entering the spinner plate does not exceed distribution capacity and cause damage to the
spinner. The spread width flaps shall be adjusted to spread material approximately 2 to 4 feet on both sides
of the spinner to conserve material and reduce the possibility of damage to vehicles or property.

Loading Procedures: Prior to loading, staff shall “dry” operate sander to insure proper function. When
filling the loader bucket, caution must be used so large stones or other debris is not loaded into sander that
could cause the sander to clog or otherwise malfunction,

The sander is loaded from the front of the hopper to the rear, and usually requires 3 to 4 loader buckets to
adequately fill for snow and ice control operations. Care must be exercised when loading so loader does
not contact hopper or dump truck,

Snow Sterage: There is no usual need for storage of snow in relation to Town streets as snowfall usually
melts somewhat rapidly. There may be times when extended and significant storm events cause excessive
snow that significantly impedes vehicular access for extended periods of time. In such cases when snow
must be removed from the right of way and stored, the following snow storage areas are designated:

4 Jewel Detention Pond
% Crestmore Detention Pond
« Heritage Park

0
G

“——SereniyPark

s Martin Slough MainteraneeReadOpen Space

s Carrick Lane Detention Basin

4 Residential Roads stubbed for future extension that are not used for private property
ingress/egress {e.g. north end of Gilman Ave. or Marion Russell Dr., east end of Guiness Way,

etc.).

SNOW AND ICE CONTROL PROCEDURES

SNOW PLOWING |

Plowing Priority: Town streets and parking lots have been identified and prioritized for snow and ice
control operations, First priority is given to controlling snow at intersections and major streets to provide
routes of passage conveying maximum vehicle traffic to regional roads. Once intersections and major
streets have been plowed, operations may move to commercial and residential streets, cul-de-sacs, and the
Maintenance Yard and Town Hall parking lots. Upon completion of snow plowing from second priority
areas, the FownMamtenance—Forernan_Superintendent of Town Public Works or his designee will
determine if the first priority roads should be re-plowed. The decision to re-plow will be made considering
residual snowfall and existing conditions,

Placement of cinders or sand: Cinders or sand should be placed to provide an 8-foot width of coverage
on streets. Parking lot coverage shall be as site conditions permit.
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Service Levels: Major and commercial streets are plowed and sanded to provide travel on a compacted
snow or bare asphalt surface. Sand is spread when the final plow pass is made. Residential streets are
plowed to provide travel on a compacted snow or bare asphalt surface. Sand is spread when the final plow
pass is made. Snow is plowed towards the centerline when center turn lanes are not present, or to the
either curbside. Care must be taken when plowing to not create windrows that may impede access to drive
approaches, crosswalks, or intersections.

Parking lots are plowed to provide the maximum amount of parking on a compacted snow or bare asphalt
surface. Snow should be stockpiled to an area that will receive maximum sunlight to speed melting. Sand
is spread when plowing is comnplete.

ICE CONTROL

Ice Control Priority: Ice control operations are conducted under the same priority as snow plowing,
Major streets and intersections are first priority followed by residential and commercial streets, cul-de-sacs,
and parking lots.

Placement of cinders or sand: Cinders of sand should be spread to provide 8-foot width of coverage
providing adequate stopping distance at intersections.
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SUBJECT: COMPENSATION

I. PURPOSE: To establish policy and procedures for compensating employees.

IL POLICY: The County shall utilize a standard compensation structure for all employees,
which will be maintained to meet all criteria associated with the concepts of internal and
external equity. The structure will be monitored to ensure the maintenance of a fair and
equitable pay system that will assist the County in recruiting and retaining a highly
compctent work force.

A. CLASSIFICATION/COMPENSATION PLAN:
Jobs with similar duties and responsibilities are assigned to the same salary grade,
Each salary grade will consist of a minimum, midpoint, and maximum pay rate.
Employees may progress in pay via pay for performance merit increases and
salary adjustments between the minimum and maximum salary rates. Employee
pay rates will not exceed the maximum pay rate. The only positions authorized to
exceed the maximum pay rates within ranges are those which are redlined or
frozen due to a change in the County’s compensation plan and approved by the
Board of County Commissioners.

B. ESTABLISHMENT OF NEW CLASSIFICATIONS AND RESTRUCTURING

OF A POSITION’S RESPONSIBILITIES:

1. Data necessary to analyze positions and determine accurate placement of
classifications within the compensation structure will be gathered through job
analysis and/or ‘desk audits’, which will be administered through Human
Resources.

2. When there is an indication that an employee is working above or below the
established responsibilities for a position, a study may be initiated at the
request of a Department Head/Elected Official, which will be conducted in
accordance with the Reclassification policy.

C. HIRING NEW EMPLOYEES:
1. New employees will normally be hired at the entry level (minimum pay rate)
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of the approprizate pay grade.

Management will have the authority to hirc employees up to ten percent above
the minimum of the salary range, if needed. In specific hiring situations, the
Department Head/Elected Ofticial may submit for the County Manager’s
authorization a hiring rate up to the mid-point of the applicable salary range,
with supporting documentation demonstrating the specific need for the higher
starting salary,

The Board of County Commissioncrs may authorize a hiring rate above the
mid-point of the applicable salary range. The Board will be provided with
supporting documentation demonstrating specific recruitment nceds and/or
skills and knowledge possessed by the applicant when such a request is
initiated.

D. PROMOTIONS, DEMOTIONS AND TRANSFERS:
Promotions, demotions and transfers will be administered in accordance with
established policies.

E. WORKING ABOVE CLASSIFICATION:

L.

Whecre an employee is assigned in writing on a temporary basis to
perform the full range of duties of a higher classification for eighty (80) or
more working hours, the employce will receive 5% above normal base pay for
non-supervisory duties.

When an employee is assigned in writing on a temporary basis to
perform the full range of supervisory duties of a higher classification for forty
(40) or more working hours, the employee will receive 10% above base pay
for supervisory duties.

When an employee is assigned in writing on a temporary basis to
perform the full range of supervisory or management duties of a higher
classification for forty-five (45) or more calendar days, and the employee’s
supervisor determines the employee is acting in the role of the higher
classification, the employee may receive either the minimum of the pay range
of the higher classification or 10% above the employee’s base pay, whichever
is greater.

Working Above Classification pay will be paid retroactive to the
first day such duties were fully assumed.

F. CALL BACK:

1.

Call Back Defined

Call-back is defined as compensation earned for returning to duty after an
employee has completed a regular shift, is off duty for any period of time, and
is requested to return to duty with less than 12 hours notice. An employee
called to return to work while on Standby Status, described in Subsection H,
has notice that he/she may be requested to return to duty and therefore does

o
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not qualify for call back pay.

. Call Back Pay

Call back is paid at one and one-half (1.5) times the employees hourly rate and
is paid for a minimum of two (2) hours or time actually worked, whichever is
greater. There will be no overlapping of premiums in that if an employee
works less than two (2) hours on the initial call-back and is then called back
on duty a second time during the initial two hour period, The employee will
not be cntitled to additional overtime pay unless the total time worked for both
call-backs exceeds two (2) hours. In such cases, the employee will be paid for
the total hours worked.

Call Back and PERS

The Statc of Nevada Public Employces’ Retirement System (PERS) has set
forth the following policies for when call-back compensation is eligible for
PERS:

For cmploycces with an effective date of membership on or before June 30,
2008: Call-back is defined as compensation eamed for returning to duty after
a member has completed his regular shift, is off duty for any period of time,
and is requcstcd to return to duty with less than 12 hours notice.

For employees with an effective date of membership on or after July 1, 2008:
Except as it may conflict with NAC 284,214, call-back is defined as
compensation earned for returning to duty after a member has completed a
regular shift and is requested to retumn to duty with less than 12 hours notice to
respond to an emergency, except for any member who is: (1) called into work
while on standby status, (2) not required to leave the premises where he or she
is residing or located at the time of notification in order to respond, or (3)
called back to work if the work begins 1 hour or less before or after his or her
scheduled work shift.

For employees with an effective date of membership on or afier January I,
2010: Cali-back is defined as compensation eamed for returning to duty
within 12 hours after one’s regular working hours to respond to an emergency.
“Emergency” means a sudden, unexpected occurrence that is declared by the
governing body or chief administrative officer of the public employer to
involve clear and imminent danger and require immediate action to prevent
and mitigate the endangerment of lives, health, or property.

G. SHIFT DIFFERENTIAL:

L.

For actually working any assigned shift in a department having a 24-hour
operation at least half of which includes the hours between 11:00 p.m, and 7:00
a.m., an eligible employee will receive an additional $1.45 per hour for each hour
actually worked between the hours of 11;00 p.m. and 7:00 a.m. as shift differential
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pay. To qualify, the employee must work at least one-half of the qualifying shift or

thc employee must work the shift immediately preccding or following the
~qualifying shift. The Department Head/Elected Official shall have full discretion

to assign an cmployce to work qualifying shifts,

a.Exempt employees are eligibie for shift differential when assigned to a
qualifying shift for a minimum of'5 consccutive work days.

H. STANDBY STATUS:

1. Standby Status means a non-exempt employee who is off duty, but is assigned tc
be available to perform occasional work, if necessary, The employee is not
required to remain on the employer’s premise(s) and may leave his/her residence,
but must: :

a. Remain available for notification to work during specified hours;

b. Be ready to respond in a reasonable time to calls for their services;

c. Be readily available at all hours by telephone or other communication
devices;

d. Refrain from activities which might impair the employee’s ability to
respond to a location, answer a call or otherwise perform their duty; and

e. Allowed to use the time during which hc/she is waiting for notification
to work for his/her personal pursuits,

2. Standby Status shall be assigned in writing and shall be compensated at a rate of
$3.00 per hour.

a. Beginning the first full pay period in July 2018 this amount will increase
to $3.50 per hour.

b. Beginning the first full pay period in July 2020 this amount will increase
to $4.00 per hour.

c. Beginning the first full pay period in July 2021 this amount will increase
to $4.50 per hour.

3. Any non-exempt employee who is on Standby Status and begins the performance
of his/her regular duties after being contacted to work ceases to be on Standby
Status and qualifies for regular or overtime pay at a rate of one and one-half (1,5)
times his/her normal base hourly wage for actual time worked, whichever is |
applicable, consistent with Title 20 of the Nevada Revised Statutes, Upon
completion of the work, he/she returns to Standby Status for the remainder of the
time he/she has been directed to be available to work.

4. An employee shall continue to receive the Standby Status pay provided in
subsection 2 for any hour where regular or overtime pay is received for actual
time worked and the actual time worked is less than an hour. H an employee
receives regular or overtime pay for the entire hour, the employee will not receive
Standby Status compensation for that hour.

5. Exempt employees are not entitled to Standby Status pay.

. PEACE OFFICER STANDARD TRAINING INCENTIVE (P.O.S.T.):
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The following positions are eligible for P.O.S.T. incentive payment, to recognize
achicvement of a P.O.S.T. certificate beyond the certification required for the
respective positions. Incentive payment will be paid semi-annually in the first full
pay period of December and June for cach preceding six-month period on a
prorated basis for cach month of full-time employment of the employee.

a. Sheriff's Office Captain ~ $1,750 annually

b. Undersheriff - $2,000 annually

c. DA Investigator and Senior Investigator - $1,500 annually

Hi. PROCEDURE:

A.

WAGE AND SALARY SURVEYS:

1. At the direction of the County Manager, an annual wage and salary survey
may be conducted to secure updated labor market wage data.

2. When movement is warranted, the competitive pay rate for each County
position may be adjusted for internal cquity-and/or to reflect the competitive
labor market. The adjustment is subject to budgetary and other considerations
and is subject to approval by the Board of County Commissioners.

MAINTENANCE OF THE COMPENSATION/CLASSIFICATION PLAN:
Human Resources will be responsible for the continuous maintenance and
administration of the Compensation/Classification Plan for the County. The
review will include an analysis of prevailing rates of pay for similar positions in
comparable labor markets by the wage and salary surveys, and will account for
budgetary considerations and other related factors. On the basis of this
information, the Human Resources Director will recommend to the County
Manager changes to keep the Plan current, uniform and equitable. Such
recommendations will be reviewed and approved or modified by the County
Manager and submitted to the Board of County Commissioners for approval.

IV.  RESPONSIBILITY FOR REVIEW: The County Manager will review this policy as
needed or at least once every 3 years,

lt~jo
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G dnerv111
AGENDA ACTION SHEET g Nev N

1. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for September 2019.

2. Recommended Motion: N/A
Funds Available: L Yes ¥ N/A

3. Department: Administration

4. Prepared by: Carol Louthan, Administrative Services Manager
5. Meeting Date: October 1, 2019

6. Agenda: I Consent ¥ Administrative

Background Information: To be presented at meeting.

7. Other Agency Review of Action: | Douglas County ¥N/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued
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G 'dncrv:lle
AGENDA ACTION SHEET "4~ Nevada

1. Not For Possible Action: Discussion on the Town Manager’s Monthly Report of
activities for September 2019

2. Recommended Motion: No action required.

3. Funds Available: _ Yes ¥ N/A

4. Department: Administration

5. Prepared by: Erik, Nilssen, P.E., Town Manager

6. Meeting Date: October 1, 2019

7. Agenda: | Consent ¥ Administrative

8. Background Information: See attached.

9. Other Agency Review of Action: | Douglas County ¥ N/A
10. Board Action:

L Approved

' Denied

RN

Approved with Modifications
Continued
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Town Manager/Superintendent Monthly Report
October 1, 2019

Public Works & Parks

1.

Sl R

Garage Door replacement quote received for repairs at the Town Maintenance Facility.

a. Currently one of the doors is permanently shut. 20+ years old with a spring failure.

b. 3 quotes were requested and one was received at a cost of $7,104. Moving forward

with the repairs.

The flower baskets are scheduled to come down September 30,

a. Our seasonal employees last day was September 26™.
A white picket fence at 1460 US Highway 395 was damaged by our seasonal employee while
watering the flowers. The damage is well under $500 and our staff has repaired the fence.
A street light was repaired on Hatband Ct. after a contractor hit the light. The contractor will
reimburse the town.
Painted stop bars and crosswalks in Douglas and Sunset Estates areas after the Slurry Seal.
Survey completed to identify sidewalk trip hazards in the Chichester Estates area.
Replaced signs and posts at Gardner Park which had fallen into a state of disrepair.
Installed “No Parking” signs on access easement south of the Carrick Detention Basin and
painted the south curb red. Must do north curb.
Significant clean up after wind and rain event on September 16 (See Attached
Photograph).

Health and Sanitation {(H&S)

1. Completed interviews for vacant Town Sanitation Specialist Position on September 10%.
A. loshua Weston has accepted a conditional offer of employment.

i. Twelve years working for Summit Plumbing operating all manner of
heavy equipment. Mostly focused on Vactor Trucks for grease traps and
septic systems.

ii. Has valid CDL and should be an asset immediately.
2. Met with Guided Truck and Equipment regarding processes for repair to Town
Sanitation Vehicles. See attached memo.
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Office, Engineering, and Contracted Work

1. Update on the following development projects:
A. 1.T. Basque Bar and Dining Hall Parking Lot Expansion
i. Plans approved by the Town on 9-4-19
B. Residence 1861 Apartments on Crestmore Drive
i. Plans approved by the Town on 9-5-19
C. Firestone Complete Auto Care
i. Building Permit Plans approved by the Town on 9-11-19
ii. Site Improvement Plans tentatively approved.
D. Dotty’s Tavern '
i. Plans approved by the Town on 9-11-19
E. Approved a Minor Design Review for a new doggie day care (Howliday Inn} at
1267 US Highway 395 N, adjacent to Ham Dogs.
2. Update on Town Projects:
A. Rapid Flashing Beacons
i. Final plans and specifications are almost complete. There has been
significant discussion between NDOT and Town Staff to get this project
finalized.
ii. Once NDOT provides approval we will release for bids.
B. Kingslane Sidewaik Improvements
i. Waiting for NDOT comments on submitted plans.
C. Underground Detention Reservoir at Gardnerville Station.
i. Submitted to Douglas County for Site Improvement Permit and received
first review comments.
it. Approval given by CDBG for final plans and specifications.
ifi. Final cost estimate $188,000.
iv. Plan is to receive bids on November 18, 2019 with Board contract
approval December 3™,
v. Construction is tentatively set for January 215t through February 215,
D. Maple Street Storm Drain Improvements
i. Received Flood Impact Study.
ii. Final Plans Received on September 13 and submitted to Community
Development for permit.
iil. Construction this winter.
E. Electric Vehicle Charging Station
i. Building permit approved.
ii. NV Energy approval received.
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iii. Preconstruction meeting held September 24*. Due to long lead
construction items and additional NV Energy design it does not appear
construction will start until after the first of the year.

F. Hellwinkel Shop Improvements — electric and concrete
i. Received initial proposal, scope and fee for design.
ii. Awaiting revised scope and fee.
Slurry Seal completed on 8-30. Please see attached photographs.
Completed fencing around Carrick Detention Basin.
Significant training on new board meeting software. Should be ready for use over the
next three months.
Set up free account with QuestCDN as a more comprehensive way to advertise
construction projects for public bid. Both Geoff LaCost and Erik Nilssen had a webinar
training with the company.
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MEMORANDUM
TO: Paul & April Wilson, Owners Guided Truck and Equipment
FROM: Erik Nilssen, P.E., Town Manager
CC: All Town of Gardneryille Staff
DATE: September 3,2019  9-3-)9

SUBJECT: Repair of Town of Garduerville Vehicles

The Town of Gardnerville appreciates the service you have been able to provide repairing out
fleet. The proximity of your business to the Town Sanitation Yard has saved the Town
significant time and money. Prior to using Guided, Town Sanitation Trucks had to be repaired in
Reno or Sparks. The prices you have provided have been fair. We hope the Town’s relationship
with Guided will continue m the future.

During the last fiscal year the Town spent over $35,000 at Guided for repair of our vehicles.
This has been spent without a formal contract between the Town and Guided. Additionally,
Guided was not selected via a public “request for qualifications™ or other public bid process. As
you are one of the few local businesses with both the space and expertise to complete the repans,
this lack of public bid can be justified. There does need to be put in place some mechanism to
reduce the possibility of fraud and protect the Town erroneous repairs.

In order to safeguard the Town and with the advice of the Douglas County Finance Department,
starting from date on this memo a new protocol for truck repair will begin. Trucks may be
provided to Guided for repair by any Town Staff Member, A limit of $1,000 for any single
repait may be completed without preapproval. This limit includes any diagnostic time required
to determine the problem. Any repair over the $1,000 limit must be approved in writing by
Geoff LaCost, Town Public Works Superintendent (GLaCost@douglasnv,us) prior to
comunencing the repair. If Geoff is not available you may contact me directly
(ehnilssen@douglasnv.us). You may also fax the estimated repair cost to 775-782-7135 for
approval, Auy additional repairs which will exceed 10% of the approved estimate must be
approved in writing prior to being completed.

Repairs completed without written authorization will not be paid.
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Gardnerville
AGENDA ACTION SHEET g Nevada

1. Not For Possible Action: Discussion on the Board members activities and liaison
committee reports including but not limited to; Carson Valley Arts Council,
Nevada League of Cities, and Main Street Gardnerville.

2. Recommended Motion: N/A

3. Funds Available: _ Yes ¥ N/A

4, Department: Administration

5. Prepared by: Carol Louthan, Administrative Services Manager
6. Meeting Date: October 1, 2019

7. Agenda: " Consent ¥ Administrative

8. Background Information: Presented at meeting.

9. Other Agency Review of Action: ' Douglas County ¥ N/A
10. Board Action:

L Approved L Approved with Modifications
" Denied L Continued
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