A{\ GARDNERVILLE TOWN BOARD 1407 Highway 395 N.
Tow n i

Gardnerville, Nevada 89410

- (p)775-782-7134 (f): 775-782-7135
Ga dnerVIIIe Meetmg Agenda https://www.townofgardnerville.com

List, 1870 Linda Slater, Chairwoman

: L : Contact: Carel Louthan, Administrative
evfl’ Lloyd ng uera, Vice Chairman Services Manager for any questions or
Ken Miller, Board Member additional information. You may also view
Mary Wenner, Board Member the board packet online at the town’s website.

Mike Henningsen, Board Member

Tuesday, January 8, 2019 4:30 p.m. Gardnerville Town Hall

MISSION STATEMENT

“The Town of Gardnerville provides high qualify services based on community needs in a cost effective and efficient manner. We will strive fo protect
the community’s quality of life while proactively preparing for the future. We will be accessible and fully accountable to cur community.”

Copies of the finalized agenda were posted on January 3, 2019 on or before the third day prior to the meeting date, by Marie Nicholson,

Office Specialist igned: ) ) }ﬂ, L4 );,.{f/% /;3?\__ and Carol Louthan, Administrative Services Manager
tin accordance with NRS Chapter 241 at follom@ locations;

Carson Valley Chamber of Commerce, 1477 Hwy 395 N, Gardnerville NV 89410 at

Douglas County Historic Courthouse, 1616 8" Street, Minden NV 89423, at /53 AM
Gardnerville Post Office, 1267 US Hwy 395 #L, Gardnerville NV 89410 at 7 _! o5 AM.
Gardnerville Town Offices, 1407 Hwy 395 N, Gardnerville NV 89410 at S T AM. and on the Internet at
https://mwww.townofgardnerville.com/

AM.

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 89410, or by calling
(775) 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Policy No. 7, which contains a motion regarding
Business Impact Statements (BIS). When the Town Board approves its agenda, it also approves a motion which includes ratification of
staff action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: Items on the agenda may be taken out of order; the Gardnerville Town Board may combine two or more agenda items for
consideration; and the Gardnerville Town Board may remove an item from the agenda or delay discussion relating to an item on the
agenda at any time. All items shall include discussion and possible action to approve, modify, deny, or continue.

Notice: “Any invocation that may be offered before the official start of the Board meeting shall be the voluntary offering of
a private citizen, to and for the benefit of the Board. The views or beliefs expressed by the invocation speaker have not
been previously reviewed or approved by the Board and do not necessarily represent the religious beliefs or views of the
Board in part or as a whole. No member of the community is required to attend or pariicipate in the invocation and such
decision will have no impact on their right to actively participate in the business of the Board. Copies of the policy
governing invocations and setting forth the procedure to have a volunteer deliver an invocation are available upon written
request submitted to the Town Board of Gardnerville”

INVOCATION - Pastor Norm Miltz from Shepard of the Sierra Lutheran

4:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE - Tom Dallaire

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
A. December 4, 2018 Regular Board meeting

https://www.townofgardnerville.com/ January 8, 2019




Ga. dnervﬂle

J evada GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

e RS

5.

For Possible Action: Correspondence.

For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities.
For Possible Action: Approve December 2018 claims.

For Possible Action: Approve the urban forestry annual work plan update, with public comment prior to
Board action.

For Possible Action: Approve H & S writeoffs.

ADMINISTRATIVE AGENDA

(Any agenda items pulled from the Consent Calendar will be heard at this point)

6.

10.

11.

12.

13.

14.

15.

For Possible Action: Discussion on proclamation 19-01, declaring January 2019 as “National Radon
Action Month” in Gardnerville, Nevada, presentation by Nadia Noel, Radon Education Coordinator UNR
cooperative Extension; with public comment prior to Board action. (approx. 10 minutes)

For Possible Action: Discussion to approve or deny an agreement with Race Studios to provide an
update to the Town of Gardnerville’s Design Guidelines to support and be consistent with the approved
2018 Town of Minden and Gardnerville Plan for Prosperity in the amount of $38,000; with public comment
prior to Board action. (approx. 20 minutes)

For Possible Action: Public Hearing to approve the Business Impact Statement and staff report, and
proposed trash rate increase of 4% for residential customers and 7% for commercial customers; with
public comment prior to board action. (approx. 10 minutes)

For Possible Action: Discussion to approve or deny the First Reading of Resolution 2019R-01 for the
Gardnerville Health & Sanitation’s proposed trash rate increase of 4% for residential customers and 7%
for commercial customers; with public comment prior to Board action. (approx. 10 minutes)

For Possible Action: Discussion and possible action to eliminate the Gardnerville Health and Sanitation
credit card processing fees; with public comment prior to Board action. (approx. 10 minutes)

For Possible Action: Discussion on whether to enact a policy to allow exemptions from billing for trash

services, including requests for exemption of residents on vacation, requests for exemption of absentee
ownhers, and/or requests for an exemption for owners of more than one residence within the district; with
public comment prior to Board action.

{approx. 10 minutes)

Not for Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for December
2018. (approx. 5 minutes)

Not For Possible Action: Discussion on the Town Manager's Monthly Report of activities for December
2018. (approx. 5 minutes)

Not For Possible Action: Discussion on the Board members activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville. (approx. 10 minutes)

For Possible Action: Discussion on Town Board member appointments to represent the Town of
Gardnerville and to be the Town Board liaison for the following boards:

a. Main Street Gardnerville Board of Directors

b. Carson Valley Arts Council

¢. Nevada League of Cities,

https://www.townofgardnerville.com/ Page 2 January 8, 2019
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[Resgetan ~ Nevada GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

with public comment prior to Board action. (approx. 5 minutes).

2" PUBLIC INTEREST COMMENTS period (No action will be taken)

Adjourn

Open Meeting Law, Ethics and Land Use Training / workshop - CVIC Hall @ 9:00 am — 11:45 pm, Tuesday,
January 15, 2019

Next monthly board meeting February 5, 2019

Main Street Gardnerville Training: (board member voluntary attendance)
Main Street Training — Gardnerville Staticn @ 1:00 pm — 5:30 pm on Monday, January 14, 2019
Main Street Breakfast meeting — Gardnerville Station @ 8:30 am — 10:00 am on Tuesday, January 15, 2019

e ———————————
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Lsr. 1879 evad Cgssandra Jon,es' Cha_"man Contact: Carol Louthan, Adminisirative
Linda Slater, Vice Chairman Services Manager for any questions or
Lloyd Higuera, Board Member additional information, You may also view
Ken Miller, Board Member the board packet onling at the town’s website.
Mary Wenner, Board Member

Tuesday, December 4, 2018 4:30 p.m. Gardnerville Town Hall

INVOCATION - Tammy Claughton — Congregational Care pastor from Lifepoint

4:30 P.M. Call to Order and Determination of a Quorum — Chairman Jones called the meeting to order and
made the determination a quorum is present.

PLEDGE OF ALLEGIANCE - Linda Slater

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Beard is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

Mr. Jerry Turner is concerned that public comments at the beginning and the end of the commissioner's meetings
are not shown. Public comments going on line are paraphrased and not recorded. The paraphrasing is distorted. | wrote
the contents and gave the talk which could not be understood. How could anyone go on the internet looking for public
comment understand the writing when | couldn’t myself. This happened two meetings in a row which leads me to believe
this is intentional. Flease go to the internet and see the video under media at the county commissioners’ special meeting.
Verify what | say under public comment yourselves. See the media video. Read the paraphrasing words and the public
comment. This needs to have an investigation. Public comments should be recorded verbatim, not distorted and no
paraphrasing. In ancient times royalty and church had scribes. Most dictation was false to keep masses in control and
ignerant. Verify and tell the public.

No further public comment.

with public comment prior to Board action,

E FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with publi t fo Board acti

The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

Motion Higuera to approve the agenda.

Chairman Jones found a typo. | need someone to approve the agenda changing item 10 in two places that
should say 2019,

Mr. Higuera/Slater amended his motion to include changing the two dates in item #10 o 2019,

Attorney Yturbide noted the beginning item does reference calendar year 2019 and it appears to have been a
clerical errorin a and b.

No public comment.

Upon call for the vote, motion carried unanimously.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
A. November 6, 2018 Regular Board meeting

Motion Miller/Higuera to approve the minutes of November 8, 2018.

No public comment.




Gardnerville Town Board Meeting
December 4, 2018 - 4:30 p.m.
Page 2

Upon call for the vote, motion carried unanimously.

TOWN OF GARDNERVILLE AWARD PRESENTATION

‘, NOT FOR POSSIBLE ACTION: Ceremonial presentation of employee service awards to Ron Grove and
Geoff LaCost for 5 continuous years of service to the Town of Gardnerville. (Presentation only)

Mr. Dallaire presented Mr. LaCost with a five year certificate and magnet. Ron Grove was not present to accept
his certificate.

CONSENT CALENDAR, _FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

1. For Possible Action: Correspondence.
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities.
Approved.

3. For Possible Action: Approve November 2018 claims.
Approved.

Motion SlaterfWenner to approve the consent calendar.
No public comment.
Upen call for the vote, motion carried unanimously.

ADMINISTRATIVE AGENDA
(Any agenda items pulled from the Consent Calendar will be heard at this point)

5 For Possible Action: Discussion on Town Manager report for the Gardnerville Health & Sanitation’s
proposed trash rate increase, and possible action directing staff regarding proposed increases to trash
rates and directing staff to proceed with the public notice process in compliance with NRS 237.080 for a
business impact statement and notice/publication for two consecutive public hearings to be held on the
proposed trash rate increases; with public comment prior to Board action.

Mr. Dallaire went over the Consumer Price Index, salaries, a future maintenance and/or office facility, expenses
for the trash vehicles, customer base for residential and commercial and [andfill fees. There are three options
presented tonight.

Attorney Yturbide advised if you did a graduated increase and that is part of what you considered at the public
hearing that would potentially be fine.

Mr. Miller asked whether it was 4% on commercial and 3% on residential or 7% on commercial.

Mr. Dallaire answered it is 7% commercial 4% residential. The current rate for residential is $58.00. The
proposed rate would be $60.32. Office residential is slightly more. An extra can for residential would be $15.60;
minimum user $15.60: a cleanup bin would be $26.00. Commercial was $23.00 and would go to $24.61.

Mr. Higuera noted if we go with option 1 it just meets our expenses.

Vice-Chairman Slater believes we should plan for new residential coming online and keep pace so we don't fall
behind.

Chairman Jones asked why salaries and benefits are different with each option. Why do options 2 and 3 have
higher expenses asscciated with them?

Mr. Dallaire will need to update the spreadsheet.
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Public comment.

Julia Duda is concerned about the trash situation impacting our planet in a negative way. Just wondering what
the town does as far as motivating people to reduce their trash, increase their recycling and greenwaste.

Chairman Jones explained the town did a test recycling program last year to vet the cost and found out it would
be very costly to run. The maintenance yard would include expanded facilities for residents to bring their recycling to
our location.

Mr. Dallaire pointed out we have greenwaste recycling. Waste Management has a recycling service they offer
and it goes to Lockwood. We have voluntary recycling at DDI and Carson City is voluntary as well. They are talking
about a dirty MRF (materials recovery facility). DDI had stepped up and we tried doing a recycling program. The test
area was the Ranch at Gardnerville and a small portion of Chichester. DDI hauled the materials to their sister
company, South Tahoe Refuse, put it through the conveyor and hauled it back to Lockwood. The recycling was
bundled and a company out of Lodi comes up and picks it up.

Ms. Duda goes to the elementary school and they take plastic, glass and tin,

Chairman Jones shared for us to create an institutionalized program, we are continuing to look at the options. But
when we did the study a year ago it was over $10 per user to do that. We are still looking. Tom is keeping up on the
options regionally. .

Ms. Duda understands it's not cost effective to have recycling but | still think people could be encouraged to
recycle instead of putting their trash in the garbage can. Costco has a big bin in front and they will take your
cardboard boxes. Some of the stores around could be encouraged fo have a recycle bin for the cardboard or some of
their packaging.

Chairman Jones stated the businesses already do it for themselves.
Ms. Duda felt if you can make it easy for people to recycle, then you will cut down on the trash.
Mr. Miller mentioned the transfer station takes cardboard for free.

Mr. Glenn Linderman wondered about providing some level of recycle bin people could use that would encourage
them to use the container. Maybe if the recycling centers work well with that size bin, you could dump it in without
having to transfer the recyclables individually. If people were charged a little more for the second can that might help
a little bit rather than just doing a flat 4 or 5%. Bump that up so people have more incentive to reduce the amount of
trash they have.

No further public comment.

Mr. Higuera thought based on the potential increase in the customer base, the minimum increase would hold us
for two or three years, | would go with option 1.

Mr. Miller felt if we don’t do something now we will be fooking at this every year.

Vice-Chairman Slater agrees option 1 sounds logical. Stay on top of it and time will tell. | think this is something
we could visit next year. As subdivisions come online there may be a drastic change, but each year we will have a
better picture.

Chairman Jones shared when it comes to recycling, the best hope we have in the long run is an expanded
maintenance yard. The maintenance yard is relatively the center after the new houses are built. Increasing the cost
on the second can is not realistic. When that happened last time, we lost a significant number of second cans. | think
the 4 and 7% projects out what we need for a facility as well as a realistic recycling program, without creating so much
extra profit that we're gouging our residents. We need the money to build that maintenance yard hefore the houses
are built.
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Vice-Chairman Slater would like to everyone to remember that particular maintenance yard is not meant to be
expanded to a much larger capacity. 1t has to be something within reason.

Mr. Miller reviewed the biggest thing in recycling is visibility and accessibility. .That piece of land over by the
ponds, could we put a recycling bin on that where it's centered and it's visible to the public?

Mr. Dallaire pointed out DDI has the one at GES. That is totafly contaminated. Nobody listens or reads what is
supposed to go in what container. They get the minimum value for that recycling because it's not manned. Minden is
trying to install a cardboard recycling box. |don't think they have anyone manning that. We have also talked to DDI
about providing cardboard recycling to our customers. We need to figure out the logistics of that. Additionally there
are a few processes and changes. We have special needs, minimum user and vacation stop service.

Motion Higuera/Miller to approve the Gardnerville Health and Sanitation’s proposed trash rate increase 7
percent commercial and 4 percent residential and direct staff to proceed with the public notice process in
compliance with NRS 237.080 for a business impact statement and notice the publication for two consecutive
public hearings to be held on the proposed frash rate increases. Motion carried unanimously.

E For Possible Action: Discussion and possible action to approve Amendment #3 Cooperative
Agreement P492-12-063 U.S. 395 Kingslane Project, installing 110 lineal feet of sidewalk, regarding
construction of the Kingslane entrance and replacement of a portion of the existing perimeter wall along
with new channel and culvert improvements, increasing funding from Nevada Department of
Transportation and extending the project timeline, and authorizing the town manager to sign the
agreement; with public comment prior to Board action.

5.

Mr. Dallaire has been working with NDOT and needs your approval for the last amendment. We are waiting on
the agreement and Lumos is working on revised plans. We will submit to District 2 in Sparks.

No public comment.

Motion Siater to approve amendment #3 second Higuera. Motion carried unanimously.

8. ' For Possible Action: Discussion and possible action to approve Amendment #3 to the Crosswalk
project agreement with NDOT extending the project timeline and authorize the town manager to sign the
agreement; with public comment prior to Board action.

Mr. Dallaire has the same issue on this one. It's been reduced to the three crossings. NDOT right-of-way
department requested orange flags and stakes so they can discuss the actual construction easement locations they
have to obtain plus the right-of-way they need to acquire based on the improvements. Lumos came out and did all the
stakes.

No public comiment.

Motion Slater/Wenner to approve amendment #3 to the crosswalk project agreement with NDOT extending
the project timeline and authorize the town manager to sign the agreement. Motion carried unanimously.

7. Not for Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for
November 2018.

Attorney Yturbide reported this month regular communications with staff occurred and primarily the work has been
done on the trash rate increase, in addition to the two agreements that you just looked at this evening.

_ Not For Possible Action: Discussion on the Town Manager's Monthly Report of activities for
November 2018,

Mr. Dallaire reported working on signage at the maintenance facility. The sign on top of the Gardnerville station
was mis-measured. They had to create a new one. | am hoping to see if we can put the logo on the wall and it will be
lighted. Do we want to label the drop-off location? Geoff and staff are concerned that everyone in the valley wilt be
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dumping at the facility. They can't drive back there, but they can walk and drag the large limbs. Before we instigate
this | want to get a security camera. We don’t have to put the signage on the outside. It can be on the inside. T've
been notified by Charge Point that our unit on Eddy is expiring at the end of the year. They will not support that model
anymore. The replacement unit runs about $7,000. There is a program where they take $3,000 off, so it would he
about $4,500. The program goes through the end of the year that they would replace it. This is a levei two charger.
They want a level one charger at the gas station but it would need three phase power. Nevada Energy has a program
that the application has to be in by the end of the month. We are going to ask for 100 percent cost fo install. They
would subsidize it for five years. We can charge for the current charging station in a year. | will get the plans done for
the grand opening. Kurt Hildebrand wrote an article that | responded to reminding him the Gardnerville station is nota
visitor's center. It is a welcome center. Looks like Mark Gonzales, Gardnerville Water Company manager, is retiring
on December 18, He was a town engineer at one point. | will be taking board members on a tour around town. Ken
and Linda are on Friday. Mike has already done the tour. | will do the tour with Mary and Lloyd after this.

Not For Possible Action: Discussion on the Board members activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville.

9.

Ms. Wenner reported the Carson Valley Arts Council annual report is out. At their meeting they mentioned the
Avid Volunteers have been dissolved. We lost two board members due to constructive criticism. The Council is
looking for new members.

Mr. Higuera didn't attend the Main Street meeting. They are working hard to get the performance evaluation for
Debbi Lehr, the Executive Director, done. She should have had it in September. Also on the Main Street website
there is a great video of the Christmas Kickoff. New Year's Eve the labyrinth walk is again at Heritage Park from 6-9
p.m. Community Engagement training is January 14 and 15. | believe National Main Street will be involved in that.

Vice-Chairman Slater reported the executive committee is working on the evaluation for the Executive Director
Wes Henderson. They are gearing up for 2018 legislative session.

Mr. Miller had nothing to report from WAVE.

Chairman Jones had nothing to report on the Douglas County Community Foundation.

10. .. For Possible Action: Discussion and election of Chair and Vice Chair of the Gardnerville Town
Board for the calendar year 2019.
a. Election of Gardnerville Town Board Chairman for the 2019 calendar year; with public comment
prior to Board action.

Motion Higuera/Wenner to appoint Linda Slater chairman.
No public comment.
Upon cali for the vote, motion carried unanimously.

b. Election of Gardnervilie Town Board Vice-Chairman for the 2019 calendar year; with public
comment prior to Board action.

Motion Miller/Slater to nominate Lloyd Higuera vice-chairman.
No public comment.
Upon call for the vote, motion carried unanimously.
27 PUBLIC INTEREST COMMENTS period (No action will be taken)
Mr. Jerry Turner commented the commissioners’ November 20, 2018 special meeting, 1:01 p.m., Books: the

Naked Communist, by Cleon Skouson, the Naked Socialist, Paul Skouson, the Road to Slavery by Dr. John Coleman,
the Puzzle of Fascism by Eric D. Williams. The founders knew private property is the source of personal wealth and
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independence. Books: The Naked Communist has 4 to 5 goals and communist characteristics. The Naked Socialist
has the seven piflars of the 46 goals of socialism with the eight rights necessary to keep a free people. Soctalism, the
Road to Slavery, Dr. John Coleman; Rights, the Last Obstacle to Socialism Tierney, Watch You Tube Michael
Genarete (phonetic) Also the book Puzzle of Fascism, by Eric D. Williams on the Hegelian Dialectic. You Tube
Redevelopment; the Unknown Government by Chris Norby {phonetic), You Tube California Successor agency, know
the definitions of each section. You Tube the Caffers Report.

Mr. Jerry Turner cautioned about Nevada Energy, owned by Warren Buffet and PG&E owned by the Rothchilds
out of Europe. Their goal is to take over world energy. Be careful when you negotiate with Nevada Energy.

Mr. Dallaire presented Chairman Jones with a plaque and gavel for her four year term and serving as chairman of
the board in 2018.

Chairman Jones has loved serving here. Thank you for letting me serve with you for four years. | would still be
here but for the opportunity that came up.

Vice-Chairman Slater on behalf of the board we congratulate you and don't ever forget us.
Meeting adjourned at 6:13 p.m.

Respectfully Submitted,

Linda Slater, Chairman Tom Dallaire, Town Manager




Gardnerville Town Board /",\ =
Gardnerville
AGENDA ACTION SHEET

"<~ Nevada

1. For Possible Action: Correspondence

2. Recommended Motion: Receive and file
Funds Available: = Yes “ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: January 8, 2019 Time Requested: N/A
5. Agenda: ¥Consent C Administrative

6. Background Information: See attached.

7. Other Agency Review of Action: ' Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied [ Continued

e ————

Agenda Item #1
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\l E R N M e At SeamlessGov we believe that Government

is Beautiful. We thank you for all the
o I S 4/)\ hard work you do, and for believing that
@ — together we can create truly beautiful

@® and accessible experiences for your
M citizens and staff.
This year we accomplished so much
together, and want to wish you a Happy
MADE IN USA ]
Holiday season. We cannot wait for all

that we will achieve in 2019.

SINCERELY,

Sedmlessm JONATHON ENDE, CEO
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22th apnugl Parede of Lights on December Zth. We will be announcing the
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YOU ARE INVITED
MONDAY, JANUARY 14, 2019

1:00 PM — 2:30 PM — "Together We Are the Destination"

Description: A visitor’s experience begins when they park their car and doesn’t end until they get back in and drive to
the next destination. Every minute they are in your town influences their experience, and as their host, you need to
make sure that they leave with memories that will bring them back again . . . and again.

e Importance of Image
o Creating a Genuine Relationship i&

e Cultivating a Cohesive Experience

‘ . MAIN ISTREE:I"
2:30 PM — 4:00 PM - Building a Marketing Strategy Within Your Reach ervﬂle
Description: There is a sea of marketing ideas swirling around businesses and it can often L=

be very confusing to which
ones are best for you to invest your marketing resources and have the most impact. For the last two decades, Ms. Lani
Lott, President of L. L. Consulting has been assisting business owners with narrowing in and drafting a marketing
strategy tailored to reach their PRIMARY customer base thus creating sales and driving profit. Workshop will cover:

e Power of an effective marketing strategy

Identifying your primary customers and understanding their needs
s  Taking inventory of your marketing tactics and why they are or are not working for your business
e 15 absolute, must have marketing programs to compete in today’s competitive market place

4:00 PM~- 5:30 PM - "Debrief of 2018 and Gearing Up for zo19
Description: Consultant will facilitate leading discussions and conduct a debriefing regarding activities during 2018
as well as outlining the promotional and marketing activities planned for the first quarter of 2019.

TUESDAY, JANUARY 15, 2019

8:30 AM — 10:00 PM — "Together We Are the Destination"”

Breakfast meeting with key economic development and tourism partners to discuss each other's role in supporting the
main street district, the programs and resources that each partner provides for the local business community and ad-
ditional thoughts of how to strengthen partnerships. Partners would include but not limited to County Economic De-
velopment Director, County/town liaison, Chamber leadership, Historic Preservation leadership, Tourism representa-
tives, Art and Culture representatives, etc.

COST: Training is offered at no cost, however, registration is required and limited to 30 people each. Please R.S.V.P. to

775-782-8027 by Thursday, 01/10/2019.
We proudly announce the works of
d Presented by:
1

@
Lani1 Lott P
O cmntn, Ations  ~— & Cardnerville

B [ St v A
L.L. Consulting is committed to assisting communities with the economic revitalization
and development of their historic downtown cores, traditional commercial districts, urban
commercial corridors, and business improvement areas. L.L. Consulting has worked with
local governments, Main Street programs, redevelopment agencies, business associations,
chambers of commerce, business improvement districts, community development corpora-
tions, downtown organizations and other non-profits throughout the Southwest. Consult-
ing services and technical assistance include organizational formation and training, Main
Street Program development and management, business development strategies and pro-
grams, strategic planning and visioning, marketing, promotional and branding strategies
and plans, business improvement district formation and management, and small business
consulting and coaching.

L.L. Consulting provides basic training for those communities who are just starting a revi-
talization program to advanced consulting services to help existing organizations and agen-
cies sustain and expand their central business district and urban center efforts. All services
are customized to the community or organization’s needs and resources and the team at
L..L. Consulting pride themselves on providing hands-on assistance throughout the process,
guaranteeing success for all parties involved .
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From: POOL/PACT <info@poolpact.ccsend.com> on behalf of POOL/PACT
<info@poolpact.com>

Sent: Friday, December 21, 2018 9:35 AM

To: Louthan, Carol

Subject: Pooling Perspectives | WINTER 2018
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Visit Our Website

E-Learning

A password is required to
access materials from
POOL/PACT's website, a
resource exclusive to our
members.

If you are not currently

AND HAPPY NEW YEAR
registered, please

FROM ALL OF US AT POOL/PACT conbact s
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SAFETY AND WELLNESS NEWSLETTER Vol getistred.




December's
newsletter
includes timely
information
about:

. Renting a
Vacation Condo? Do a Safety Check
« Carbon Monoxide: An Invisible Threat
« Road Safety, Here and Abroad
DOWNLOAD PDF

HUMAN RESOURCES NEWS

WELCOMING POOL/PACT HR's NEWEST
TEAM MEMBER!

Sandra Schooler joined POOL/PACT HR
in August 2018. In her role as
Administrative Assistant, Sandra
provides clerical and administrative

| support to the General Manager,

| Training Manager and HR Business
Partners. Prior to coming to POOL/PACT
HR, Sandra spent over 25 years as a
business owner in the architectural
design/construction management

| industry and over 10 years as support
staff for various private and nonprofit
organizations. She obtained her
Bachelor of Science degree in
Organizational Leadership from Biola University, La Mirada,

California. Please join us in welcoming Sandra to the POOL/PACT HR Team!

DOWNLOAD "DEAR POOL/PACT HR"
FOR HELPFUL TIPS AND TOPICS:
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GET READY FOR THESE IMPORTANT DATES IN 2019!

POOL/PACT HR's Annual Conference

POOL/PACT HR is excited to announce the dates for its annual seminar
along with its new name. The annual event will be held on October 17 -18,
2019 at the Atlantis Casino Resort Spa in Reno. The new name for this
great annual event is "POOL/PACT HR Leadership Conference: Navigating
Today's Challenges in Public Sector Employment". Speakers will include
Gerry Preciado, Karyn Jensen, Becky Bruch, Dora Lane and Anthony Hall,
and others. Please mark your calendars and watch for more details to
come.

POOL/PACT 101 for Board Members Webinar

POOL/PACT HR will be hosting an information webinar on January 9, 2019,
called "POOL/PACT 101 for Board Members". This webinar will provide
information for members of governing bodies to better understand what
POOL/PACT can do for their organizations. Click here for more
information and to register for the webinar.

POOL/PACT HR Spring Regional Trainings

POOL/PACT HR has just released dates for spring regional trainings. These
trainings include (click on the appropriate link to register):

HUMAN RESOURCES REPRESENTATIVE

CERTIFICATE PROGRAM

(Five days)

Carson City (2/5/19, 2/6/19, 2/7/19, 2/20/19, 2/21/19)

**NEW FOR 2019** ADVANCED ESSENTIAL MANAGEMENT SKILLS IN THE
PUBLIC-SECTOR CERTIFICATE PROGRAM

(Two days)

Elko (3/19/19, 3/20/19)

**NEW FOR 2019%* ADVANCED ESSENTIAL MANAGEMENT SKILLS IN THE
PUBLIC-SECTOR CERTIFICATE PROGRAM

b-9



(Two days)
Carson City (4/17/19, 4/18/19)

ESSENTIAL MANAGEMENT SKILLS IN THE PUBLIC-SECTOR
CERTIFICATE PROGRAM

(Four days)

Carson City (5/8/19, 5/9/19, 5/22/19, 5/23/19)

**NEW FOR 2019** SO, YOU THINK YOU WANT TO BE A SUPERVISOR?
(One day)
Carson City (6/6/19)

L/PACT WEBSITE LAUN

© SUPFGHT =] LDGIN
SERVIGES  FESOUHCE LIDAARIER  EVENTS  ANGUT  CLAIS  AGENTS  GONTAGT QuUICK
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IMPCTANT

24/7 /365 PROGRAM ()

WELCOME TO POOL/PACT, A MEMBER-BASED POOL & C OMPENSATION TRUST

After months of content development and design work, POOL/PACT is
excited to launch a new website that offers more functionality and
information than ever before.

Be sure to bookmark it for easy reference, and check back often as we will
be updating it frequently with news and risk management information
that is vital to your organization.

For more information, contact POOL/PACT's e-learning Director and
Webmaster, Mike Van Houten.

LAW ENFORCEMENT SEMINAR SUCCESS

$-]0O
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POOL/PACT Risk Management coordinated and presented a Law
Enforcement Seminar for officers and prosecutors in Winnemucca on

October 23-24, 2018.

The three overall topics included: (1) Road Operations, (2) Investigating
Crimes Against Children, and (3) Jail Operations. One of the prime
objectives of the seminar was to include both cops and prosecutors for
the same training and encouraged discussion and interaction.

The presenters were Steve Campbell, Ret. Major, Rhode Island Police
Department; Ron Supp, Undersheriff Elko County, and Jeremy
Reichenberg, Chief Deputy for the Lyon County District Attorney's
Office.

The seminar was well attended and received. Twenty-two deputies and
officers from Pershing, Esmeralda, Humboldt, Lander, Lyon counties
attended for a total of 190 Police Officer Standards and Training credits
earned. Three district attorneys and three deputy district attorneys from
Elko, Nye, Humboldt, and Lander counties attended with a total of 50.5

Continuing Legal Education Credits earned. Based upon the feedback, we
are planning on continuing this type of officer/prosecutor training in the
future. For additional information, please contact Marshall Smith, Risk

Manager at (775) 885-7575-

R SPOTLIGHT

I =

DECEMBER'S MEMBE

MEMBER SPOTLIGHT
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r . This
month's Member Spotlight shines on Paul Johnson, White Pine County
School District's Chief Financial Officer.

Learn more about his 20 years of service, what motivates him, and the
challenges he enjoys facing today.

READ MORE HERE

SPR!Nu BOARD MEETING .:AVE THE DATF

$-1-
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time to mark your calendar for POOL/PACT's 2019 Spring Board

Meeting. April 16th and 17th at the beautiful Whitney Peak Hotel in
downtown Reno.

DOWNLOAD DETAILS HERE

The material appearing in this newsletter is presented for informational purposes and should not be considered legal advice or used ds such. ©
2013-2018 by POOL/PACT, @ municipal risk sharing pool. All rights reserved.

POOL/PACT, 201 S. Roop St Suite 102, Carson City, NV 89701

SafeUnsubscribe™ clouthan@douglasnv.us
Forward email | Update Profile | About our service provider
Sent by info@poolpact.com in collaboration with
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Try it free today



Carson Water Subconservancy District

Hope Valley, 2018 by Shane Fryer

River Forecasting and 2017 Flood

By Tim Bardsley, National Oceanic and Atmospheric Administration Js

Now that flood season is upon us, it’s fitting to illustrate how the National Weather Service (NWS) in Reno
collaborates with the California Nevada River Forecast Center (CNRFC) to produce predictive models for river

forecasting and seasonal outlook for the Carson River Watershed.
InSIde this Issue
Hydrologists at the CNRFC use well-calibrated, lumped models to simulate V’ \ \f\xf
watershed runoff. These models generate short-term 5-day river flow and & i J W {\k >
stage forecasts and 365-day water volume forecasts, the latter being most Rl lverivarivliaysiais
useful for spring snowmelt runoff. Both short-term and long-term forecasts STEAM Nights.... rsssasrnensd
are updated at least once per day. Short-term “flood” models use rain-snow | Amorous Mistletoe?...............3
elevation, precipitation, temperature, and planned reservoir releases. Long- Carson Flood Chronology......4
term forecasts blend weather and climatology 6 to 15 days out, followed by New Watershed Facesr: .6
5? years of historical preapitatllon and temper.‘e?tu.re data. This produces 59 River Forecasting Cntd.n? |
different runoff scenarios allowing for probabilistic forecasts. E |
AMEriCOrNer.....u.uua SRR | ,
The winter of 2016/2017 was a good reminder of our region’s flood potential / .

and a good test for the National Weather Service (NWS) River Forecast system. After 12 years without major _
_ flooding in the eastern Sierra and western i

. Nevada, a series of mainly beneficial storms in .

October and December 2016 primed the pump

for flooding in the central Sierra and western

Nevada.

By early January 2017 significant snow began
accumulating in the Sierra. Meteorologists at
the Reno NWS office and the Sacramento-
based CNRFC noticed their models were both
predicting a very warm and wet atmospheric
river event around January 8" and 9*. Public
safety partners were informed January 3¢
despite considerable uncertainty on the precise
timing, magnitude and impacts of the event.

Rising flood waters upstream of Highway 395 on 1/8/17. Cresting flows
later closed the highway in both directions. Photo by Scott McGuire. Continued on page 7
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Watershed Connections

Carson River Work Days
By Darcy Phillips, River Wranglers

Living in the Carson River Watershed allows us to We partner with local conservation districts; county
experience nature in a wonderful way, and connecting departments; private businesses; and other nonprofits to
students to the value of their watershed benefits complete the “work” part of the workday. These projects

include wrapping cottonwood trees to protect
them from beaver damage and labeling
neighborhood storm drains to

inform the public they often lead
: directly to the river.

everyone. River Wranglers brings hundreds of
students to the river each fall to give i
them the chance to explore their
environment while educating
them about the importance of
protecting their watershed.

We love to see the kids
being adventurous, caring,
and engaged inside and
outside of the classroom.
River Wranglers wants to
inspire youth with hands-

This fall, River Wranglers
worked with Carsaon City,
Dayton, and Douglas
County Schools to bring
the watershed to the
classroom, as well as the
classroom to the watershed.

on learning, giving them the
opportunity to explore,
conserve, and understand our

We train high school students
local rivers and watershed.

to teach elementary students
about the water cycle, local
geography, non-point source

With the information the students
gained from this amazing experience,

pollution, water quality, and beaver Dayton HS and Sutro ES students the hope is for them to educate others
adaptations. Our goal is to not only learning about the to care for the watershed we all share.
educate, but also to involve students e For more information, visit
. . Photo by Shauna Langan. .
in projects where they make a RiverWranglers.org or contact Darcy
difference in their community. Phillips at {(775) 856-9268 or
dphillips@riverwranglers.org.
== i |
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%Sierra Nevada Journeys STEAM Nights
: By Sean Hill, Sierra Nevada Journeys

Sierra Nevada Journeys (SNJ), in partnership with the Carson Water Subconservancy District (CWSD), engages
families in the Carson River Watershed through an exciting Family Watershed STEAM (Science, Technology,
Engineering, Arts, Math) program. These evening events take place at local schools, for the children, families and
teachers in those school communities. The goals of the program are to
support schools with family engagement, and to bring fun, hands-on
STEAM and watershed education to the community. Families participate
in 12-15 STEAM “mini-challenges”, followed by the Family Engineering &
Design Challenge. Mini challenges include a hands-on watershed station,
a water cycle matching activity, and stations about water and air quality.
This exciting main event of the evening is designed for families to work
as a team to solve an engineering problem. Examples of the design
challenge include tallest tower, fastest wind-propelled vehicle, marble
roller coasters, lunar landers and strongest bridges. CWSD’s sponsorship
of these events help to cover the costs of this great program! For more A SNJ educator working with a family.
info, contact Sean Hill at Sean@sierranevadajourneys.org. Photo courtesy SNJ.

Mistletoe: An Amorous Tradition?
By Shane Fryer, CWSD

Like many Grimm Fairytales, our romantic vision of Mistletoe has a much darker,
bloodier origin. The story of mistletoe originates in Norse myths, recorded in 1g™
century Icelandic manuscripts (Prose Edda). The tale of mistletoe is one of Odin,
his powerful wife Frigga (celebrated for her premonitions), and the devious god
Loki. In a vision, Frigga foresaw the death of their son Baldur. Not knowing how he
was to parish, Frigga sought a vow from everyone that none would harm Baldur.

“Frigga raced to the forest, sat at the foot of the trees and begged. "Protect my

son," she cried, and the trees promised. She ran to the rivers and demanded their
protection, and they too promised. She looked to the sky, to fire and iron, to every
other metal to give its oath. "Promise none of you will harm my son," she cried, and everyone so vowed.

European Mistletoe berries.

However, Frigga in her arrogance neglected to ask the small, innocent and weak plant mistletoe. Loki fashioned a
projectile from the plant, and as you might guess, things did not go well for Baldur. Frigga’s tears would become the

- white berries. Rather than punish mistletoe, Frigga in her grief asserted, the plant
would become a symbol of peace and friendship evermaore.

Mistletoe comes from the Anglo-Saxon word mistiftan. Mistil means “dung”, while
tan means “stick”. It literally translates to poop on a stick, referring to its dispersal
by bird poop containing the berries.

The iconic Christmas-green and white berried mistletoe or Viscum album is a
European species. Our native Dwarf Mistletoe (Arceuthobium spp.) can become a
. 18 fe " 3 serious arboreal disease in drought stressed forests. It's a hemiparasitic plant which
Dwarf Mistletoe on a pine tree. gets most of its energy by sucking its nutrition from the tree.

Winter 2018 =1 3




Watershed Connections

Carson River Flood Chronology
By Justin Bedocs, CWSD, Americorps

Main Stem river flooding occurs primarily during the winter months in the Carson River Watershed. During this
event, the main channel of the river flows out over the bank and onto the adjacent floodplain. These floods are
influenced by the unique climate and topography of the region.

Nevada has the lowest annual average precipitation in the United States. In this arid climate, it can be easy to
overlook flood dangers. It is also one of the fastest growing populations. Limited flood awareness, short-term flood
memory, and increased development near the floodplain all contribute to a tendency to underestimate floods.

1862: The Great Flood

Known as the Great Flood of 1862, heavy snowfall in 1955: The Christmas Flood
December 1861 carried over into 1862 for 43 days with more Known as the Christmas Flood of 1955, an unseasonahly
snowpack and rainfall. This is the only recorded megaflood to warm period and several days of intense rainstorms
hit the west in recent history and was likely caused by an melted snowpack. A flow rate of 30,000 cubic feet per
atmospheric river event; narrow bands of water vapor that lie second (CFS) was recorded in the Carson River near
about a mile above the ocean and extend for thousands of Carson City. Flood damage was severe, damaging bridges,

roads, diversion structures, agricultural land, residences
and causing loss of livestock. More than 16,000 acres
were flooded in the Carson Valley, almost the same
amount as the 1997 flood.

~ kilometers. One quarter of California’s economy was
,  destroyed, bankrupting the
state. -

1907

Empire Ranch Flood
Known as the Empire Ranch Flood, storms started as snow,

then turned to rain for two more days. Snow covered the valley
floor and it rained over the entire watershed. All bridges over the
East Fork, West Fork and main stem of the Carson River were de-

stroyed or damaged as well as irrigation structures and dams. Areas
near the river were inundated, forcing residents to higher ground.

An unseasonably warm and
intense rainstorm in February led to seven inches of
precipitation at Woodfords. The Carson River had a flow
rate of 21,900 CFS near Carson City. After this flood, the
Army Corps of Engineers straightened sections of the river

: TS to move water through the channel faster during floods.
' | ' i This exacerbated the problem as the river incised and
' eroded downstream from the straightened sections.

Massive flooding in Sacramento during the Great Flood of 1862. oy . . — ;
Print by A. Rosenfield, 1862. Fallon is inundated during the 1907 Empire Ranch Flood.

Photo courtesy Nevada Historical Society.
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The Sierra headwaters of the Carson River Watershed often receive heavy snowfall. Ebbett’s Pass receives an average
seasonal snowpack of 51 inches and can even reach a depth of up to 169 inches! Much of the water in the Carson
River comes from melted snowpack. Rapid snowmelt, facilitated by warm rainfall, has led to catastrophic main stem
flooding along the Carson River throughout history. The timeline below is based on the USGS Carson River Flood
Chronology and illustrates some of the most disastrous floods occurring throughout history in the area

Open floodplains offer natural flood protection during floods. When the river accesses the floodplain the water slows
down, spreads out, and sinks in, limiting downstream impacts. Promoting open floodplains through compatible land
uses like open space and agriculture, keeps people out of harm’s way and limits costly damages to property and
infrastructure. As one of the fastest growing populations in the United States, it is ever-important to ensure public
safety by preserving the floodplain and raising awareness in vulnerable communities. Floods happen in Nevada, so
visit NevadaFloods.org and be prepared!

Destroyed during the 1997 flood, a home hangs over the
Carson River. The renters nearly lost everything
Photo by Lisa J. Tolda.

Carson Valley flooded during the 1997 flood.
Full rights remain the property of Wolf Products, Inc.
www. wolf-products.com.

1986
Light rain began on February 12" and increased in
strength for nine days. Five inches of rain was

recorded in Minden along with a flow rate of 13,200

CFS near Carson City, resulting in a flooded Carson
Valley. One bridge was closed on Highway 395 and a
tributary dam near Dayton was destroyed, prompting

the evacuation of 200 residents. Weeks Bridge on

Hwy 95 was washed away.

1997: Flood of Record
One of the higgest floods in recent memory, 53.2 square miles of the Carson
River Basin were flooded during the 1997 flood. A flow rate of 30,500 CFS was
recorded near Carson City to make this the Flood of Record for the Carson
River Watershed. As a result, the Carson River Coalition was formed to address
flooding and integrated watershed concerns. The flood created a 2-3 foot
deep lake across the Carson Valley floor. A 6-mile stretch of the Carson River
through the Carson Plains flooded an average width of half a mile parallel to
the River on either side. The flood caused damage to homes and businesses.

Winter 2018 [~]1% 5
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CWSD Welcomes New Watershed Professionals

Lori Leonard - River Fork Ranch, Preserve Manager

Hello! I've been working for The Nature Conservancy for nearly four years as
a Restoration Technician at the McCarran Ranch Preserve on the Truckee
River. I'm originally from Wisconsin, where | grew up on a fourth-
generation dairy and heef farm, which my dad and brother still run. 1got
my bachelor’s Degree in Horticulture from the University of Wisconsin-
Madison. My early conservation efforts began at The Aldo Leopold
Foundation doing prairie restoration. From there, | headed West and
worked in Utah, Alaska, and California doing habitat restoration and
vegetation surveys. Before moving to Nevada in 2012, | was a Farm Bill Lori Leonard
Biologist for five years in a Natural Resources Conservation Service (NRCS)
office, helping enroll private landowners in USDA conservation programs. | am

looking forward to working in the beautiful Carson Valley! Please call or email Lori anytime regarding meetings or
ideas for River Fork Ranch at lori.leonard@tnc.org or (702) 533-3255.

Shauna Langan - AmeriCorps, AWG & River Wranglers, Education & Outreach Coordinator

Shauna grew up in San Diego, where she spent most of her time exploring the beach
and hiking outdoors. In high school, Shauna was an avid member of her Future
Farmers of America chapter. Shauna graduated from Sonoma State University with a
B.S. in Environmental Studies and Planning with a concentration in Energy
Management and Design. In college, she had the opportunity to work as an intern
with the Center for Climate Protection’s Clean Power Exchange Program. Shauna’s
love for enriching the minds of students stems from being around educators and
students all her life. Shauna believes youth are the key to the future. With her
position as Education and Outreach Coordinator, she hopes to continue to learn and
teach students and the surrounding community. In her free time, Shauna loves
baking, reading, and exploring outdoors. For more info, contact Shauna at
shauna@riverwranglers.org.

7 7
SShauna Lgngan

Taylor Norton - Americorps, AWG, Restoration and Monitoring Coordinator

Born and raised in Fairfield, Connecticut, Taylor spent much of his childhood exploring the natural beauty of the
northeastern United States. Annual family trips to the Green Mountains of Vermont inspired his love and curiosity for
the natural world. Taylor attended the University of Vermont, graduating in the
spring of 2017 with a B.S. in Geology and Geospatial Technologies. While
attending the University of Vermont, Taylor studied the history of
eutrophication in Lake Champlain through the analysis of lake-bottom
sediments. After graduating, Taylor worked for the University of Vermont
Spatial Analysis Laboratory, assisting in the creation of high-resolution land
cover datasets for major cities across America. In the summer months, Taylor
has worked in Jackson, Wyoming, as a wilderness guide and outdoor educator
for groups of teens ages 12 to 18. Taylor is excited to serve as an AmeriCorps
member for the Alpine Watershed Group and to help protect Alpine County’s
beautiful rivers while exploring the area. For more info, contact Taylor at
awg.snap.rm@gmail.com. ‘

Taylor Naorton,

6 =19 Winter 2018




Watershed Connections

Carson River Forecasting Continued
By Tim Bardsley, NOAA

Continued from page one

By the morning of January 4" simulations STWN2 - CARSON - CARSON GITY. NR (MS: 80 / FS: 10.0)
from the CNRFC were ShOWing minor to Forecast Issuance: January 05, 2017a103:38 PM PST |
. ) 1.50 1.50
moderate flooding throughout the region. 2 vioh 5o, B
. . B =! o 7
Meteorologists and hydrologists at the 3 090 0s0 %
- - — (1]
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. . . . & 030 | - = 030 2 |
CNRFC to run various scenarios, including e S B = == — - =m0
changes in the rain/snow line elevation and 130 wiin |
: |
anticipated precipitation. NWS Reno used o 12820
the scenario results to weigh the potential 106 o
outcomes shared during partner briefings i 90
and webinars. g& » —_— g
NWS Reno issued flood watches on January a 70 380 &
4% As the storm arrived, flood warnings 5.8 2530
were issued and the CNRFC ramped up 48 1500
staffing for 24-hour operations, issuing 4 34 620
forecasts per day. During the storm, the 22 130 I
hydro model is updated with observed 1.0 7
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observed runoff. As Emergency Operations reneml e ———
Centers opened, NWS Reno staff briefed them An example of short-term forecast verification products for the Carson
remotely and in person. Public safety partners River near Carson City. The observed flow is in blue and the forecast as

. . of 3pm January 5, 2017 is in green.
then prepared communities for flooding.

A similar scenario played out in February 2017 with somewhat lesser impacts except for the Susan and Middle fork
of the Feather Rivers, which flooded more significantly. Meanwhile, a record snowpack accumulated in the
mountains. The probabilistic long-term water supply forecasts generated by the CNRFC indicated very high spring
and summer runoff volumes and a high potential for snowmelt flooding, especially in the Carson and Walker River
watersheds. These probabilistic forecasts aid proactive reservoir management by maximizing capacity in order to
mitigate peak snowmelt flooding. These forecasts were used to inform the construction of the new emergency
diversion canal below the Lahontan Reservoir, known as “The Big Dig” project.

An iterative process evolved between NWS hydrologists and reservoir managers during snowmelt events. If the
CNRFC forecasts indicate significant flooding, reservoir managers often adjust their release plans to mitigate
projected flooding magnitude. These changes are integrated into an updated CNRFC forecast. Later in the 2017 melt
season, this iteration took place in advance of the forecast release.

The CNRFC and NWS Reno are critical partners in predicting flooding in our region. You can stay informed on water
and weather issues in our area by reading the forecast discussion and checking your local forecast and following us
on Facebook and Twitter @ NWSReno.
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% The AMERICORNER %

Americorps Member Manages Adopt-A-Trail Program
By Chelsea Kincheloe, Americorps, CCPROS

Carson City Parks, Recreation & Open Space (CCPROS) currently has 3 fulltime AmeriCorps VISTA (Volunteers in
Service to America) members serving for their department. VISTA members serve as change-makers in
communities across America for an entire year, building programs beneficial to organizations and the local
community. This past year, CCPROS welcomed Chelsea as their new AmeriCorps VISTA Volunteer Coordinator.

One of the newest programs Chelsea is working on is the CCPROS Adopt -A-Trail program! Parks and Open Space
trails require regular maintenance throughout the year and this
program offers groups a great opportunity to learn more about
Carson City’s extensive 20+ mile trail system, maintain trails for the
public to enjoy, and provide a sense of accomplishment.

As part of the program, groups can apply to adopt a section of trail,
usually no more than a mile in length. We ask that each group
commit to one year with the option to renew at the end and to
complete a minimum of two clean-ups per year.

CCPROS is excited to offer this program and is looking for
interested groups to participate. For more information and to
apply, please visit: www.carson.org/adoptatrail or contact: Chelsea

Newly constructed Wild Horse Trail, adopted by

Kincheloe, Volunteer Coordinator for Carson City Parks, Recreation Carson Senators Biking Club.
& Open Space at ckincheloe @carson.org or 775.283.7711. Photo by Chelsea Kincheloe.
| e |
W Carson Upcoming Events
_ . River -
| Coalition NV State Parks Winter Events
R G i http://parks.nv.gov/events
Editor:
Brenda Hunt January 5, 2019 1pm-3pm
777 East William St, Suite 110A Winter Wonderland Walk!
Carson City, NV 89701 Production: A . :
S Justin Bedoes https://visitcarsoncity.com/event/winter-wonderland-walk/
brenda@cwsd.org Shane Fryer
CWSD works within existing Thanks to Contibutars] January 20, 2019 5:30pm-12pm
governmental frameworks to T Bardsley ] Lunar Eclipse Party! WNC Observatory
promace cappemmtiyacion fortie: B o oo e b https://m.facebook.com/westernnevadacollege/events/
watershed that crosses both agency
oo . Shane Fryer
and political boundaries. S Hill
selinll. January 24-27, 2019
This newsletter has been Chelsea Kincheloe ; |
developed in part with Clean Shauna Langan Eagles and Agriculture!
Water Act 319 (h) funds from the Lori Leonard Celebrate the annual arrival of eagles to the Carson Valley!
Nevada. Division of Environmental Taylor Norton http://www.carsonvaIlevnv.org/events/details/
Protection. Darcy Phillips
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N, | EHVIRONMENTAL Carson River Watershed Forum

l-a\ Stay Tuned for More info @ cwsd.org
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Nevada League of Cities & Municipalities
520 S, Curry Street

Carson City, NV 89703
775-882-2121

December 13, 2018

Mr. Tom Dallaire

Town Manager

Town of Gardnerville
1470 Highway 395 N
Gardnerville, NV 89410

Dear Mr. Dallaire:

On December 11, 2018, the Executive Board of the Nevada League of Cities and Municipalities
discussed the 2019 Executive Board and the vacancies that occurred as a result of the 2018
General Election. The next Board of Directors meeting will be held on January 18, 2019. At the
. meeting an election will be held for the positions of the Executive Board. Due to the November
2018 election a vacancy in the at-large position representing Towns and GIDs on our Executive
Board was created. Town Board Member Linda Slater has served admirably in that position for
the last three years.

The League’s bylaws limits service as an at-large member to three years. At the December
Executive Board meeting Ms, Slater was asked if she would be willing to serve one additional
year in that role due to the unexpected vacancy. She indicated her willingness to serve one
additional year and the Executive Board voted to waive the term limit and extend the three-year
term by one year. We would sincerely appreciate the Gardnerville Town Board supporting her
continued service on the Executive Board and as Chair of the Town and GID caucus for the
Nevada League of Cities and Municipalities for one year, expiring December 2019.

Sincerely,

Hornisk et

/Gerri Schroder
President Executiye Director




Dallaire, Tom

= = === Pass = =
From: Nevada League of Cities & Municipalities <jwalker@nvleague.org>
Sent: Thursday, December 06, 2018 9:14 AM
To: Dallaire, Tom
Subject: City Courier - December 2018

Upcoming Events

Board of Directors Meetings
January 11, 2019 - City of Reno
Time & Location TBD

National League of Cities
March 10-13, 2019
Congressional City Conference
Washington, D.C.

NLC&M Annual Conference
October 2019
Hosted by: City of Henderson

Job Opportunities

Reno, NV - Job Opportunities

Yerington, NV - City Manager

T NEVADA

. AGUE O JNICIPALL

Happy Holidays

The end of the year brings no greater joy than
the opportunity to express to you season's
greetings and good wishes. May your
holidays and New Year be filled with joy.
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"Friends of the
League™

PLATINUM
Willis Pooling

GOLD
CenturyLink
Nevada Rural Housing Authority
Republic Services

SILVER
A and H Insurance, Inc.
Charles Abbott & Associates
NV Energy
USI Insurance Services
Voya Financial

COPPER

L/P Insurance Services

Porter Group, Government &
Business Solutions

Stradling Yocca Carlson & Rauth

Western Insurance Specialties

We appreciate your
support!

For information on becoming a
"Friend of the
League" please click here.

U US.COMMUNITIES

B N noms NiciE OO
For more information:

Sarah Lindsay

Email: uscommunities@naco.org
Phone: 202-942-4290

U.S. Communities Government

For Cities, Lame-Duck Session is
Anything but Lame

NLC, Michael Wallace, 202.626.3025

Before the new 116th Congress is gaveled open on January 3,
2019, the 115th Congress must convene one last time for a
special "lame-duck” session of Congress. Returning, retiring and
defeated Members of the 115th Congress have returned to
Washington to cast their final votes as federal office-holders. As
a result of the tumultuous political climate leading up to the
November midterm elections, Congress delayed action on
several important and must-pass bills and their outcome will be
determined during this lame-duck session.

For cities and towns, first and foremost among legislative
priorities are the seven remaining Fiscal Year (FY) 2019
Appropriations bills that have not yet passed Congress. The
Transportation-HUD bill, which funds the U.S. Departments of
Transportation and Housing and Urban Development, is among
the bills that still need to pass. Congress now has until
December 21 to pass all seven bills, as they plan to send a two-
week extension of interim government funding to President
Trump this week. Any appropriations bill that is not signed into
law by December 21 will result in a lapse of federal funding and
a partial government shutdown. NLC remains steadfastly
opposed to any shutdown of the federal government.

For the White House, the highest remaining funding priority in
the lame duck session is a request for $5 billion to fund
construction of a wall along the U.S. southern border. The
Senate has included $1.6 billion for the President's priority. At
present, President Trump has sent mixed sighals on the
possibility of a veto if funding remains below the full $5 billion. A
veto would result in a government shutdown.

If confronted with a veto, Congress has alternatives to approving
the FY 2019 bills, including passing another short-term stop-gap
funding bill, or passing a year-long Continuing Resolution that
would simply extend Fiscal Year 2018 spending levels through
Fiscal Year 2019 for the remaining bills. Both options would still
require President Trump's approval.

To see the status of each appropriations bill, visit NLC's budget
tracker.

While Appropriations are the only "must-pass" bills in the lame
duck, their consideration must still compete for time within a
lame duck agenda crowded with priorities for cities and towns.
These include bills on federal flood insurance, the farm bill that
includes SNAP benefits, criminal justice reform, and tax
extenders and technical corrections to recently enacted federal
tax reform.

t~aM



Purchasing Alliance
| www.uscommunities.org

Utili
Ser:riyt:e NLC Service Line
O :

Warranty Program

Program Administrator

e Nearly 12,000 households in
Nevada enjoy sewer, water
and/or in-home plumbing line
coverage

e Over $315,000 paid in repair
costs

e Over 99% of Nevada claims
approved

e Endorsed by the NLC&M

¢ Homeowners are educated
about their service line
responsibilities

What Nevada Customers are
saying...

"l already told a neighbor how easy
and wonderful your service is and he
signed up. North Las Vegas did an
outstanding job partnering with you,
You did an outstanding job fixing our
leak.

- Nancy S., North Las Vegas

To learn more about this unique
program and how it can bring
revenue and peace of mind to your
community, please contact:

Call 407-616-2239 for more
information.

Board of Directors and
Investiture of Officers

Please plan on attending the Investiture of our 2019 Officers
which will be held at our Board of Directors meeting in January
2019, City of Reno, time and location TBD.

The officers include President David Bobzien, City of Reno;
Secretary/Treasurer Mayor Daniel Corona, Mayor, City of West
Wendover; Past President Gerri Schroder, Councilwoman, City
of Henderson.

Mayors, Councilmembers &
Local Leaders Form National
Task Force to Address Housing
Crisis Facing Cities Across the
Country

NLC Press Release

Congratulations to NLC&M Vice President David Bobzien,
Councilman, City of Reno for being named to serve on the
National League of Cities (NLC) Task Force on Housing to
address how communities can better respond to the growing
challenges of housing availability, affordability, investment and
quality. The National League of Cities Task Force on Housing is
being created under the leadership of NLC President Karen
Freeman-Wilson, mayor of Gary, Indiana, and will be chaired by
Washington, D.C. Mayor Muriel Bowser.

"Every American deserves a place to call home. But in cities
across the country, serious shortages of adequate housing
means that too many residents don't have the security of a
stable home," said National League of Cities President Karen
Freeman-Wilson, mayor of Gary, Indiana. "Local leaders are on
the front lines of ensuring that residents have safe, affordable
housing and through the formation of this task force we will
leverage our collective experience to help solve this urgent
challenge."

Comprised of 18 elected city leaders, representing a diversity of
city sizes, geography, roles in their respective regions, and
market types, the task force will develop a set of best and
promising practices at the local level, as well as policy
recommendations to federal and state governments.
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Incoming Nevada governor Sisolak
fleshes out transition team

By Bill Dentzer / Las Vegas Review-Joumal
November 27, 2018

CARSON CITY - Gov.-elect
Steve Sisolak fleshed out the
remaining members of his
transition committee Tuesday,
naming 28 people from across
Nevada from the realms of
business, education,
government, health care, labor
and law enforcement, in
addition to constituency group representatives.

Members include onetime chiefs of staff for two governors: Democrat
Richard Bryan (1983-89) and outgoing Republican Gov. Brian
Sandoval.

Now fully constituted three weeks after Sisolak defeated Republican
Adam Laxalt, the committee will guide the formation of the first
Democratic administration in 20 years.

"| have pledged to be a governor for all of Nevada and | have worked to
make sure my transition team captures the diversity this state holds,"
Sisolak said in a statement.

The governor-elect named the committee's executive director and top
leadership earlier. No date has been set for the committee's first
meeting.

Here are the remaining members:

Nelson Araujo, Former Nevada State Assemblyman

John Bailey, Managing Partner, Bailey Kennedy Law Firm, Las Vegas
David Bobzien, Reno City Councilman

Bobbette Bond, Policy Director, Culinary Health Fund, Las Vegas

Deisy Castro, DREAMer; Special Education Teacher, Elaine
Wynn Elementary School, Las Vegas

Daniel Corona, Mayor, West Wendover

Robert L. "Bob" Crowell, Mayor, Carson City

Gerald Gardner, Former Chief Deputy Attorney General, Former
Chief of Staff to Gov. Brian Sandoval

Peter Guzman, President, Latin Chamber of Commerce

Asha Jones, Community Advocate and Director of

Government Affairs, Community College of Southern Nevada
Karlos LaSane, Regional Vice President for Government
Relations/Community Affairs, Caesars Entertainment Corp.

Duncan Lee, President, RDL Investments Inc.; Member, Las

Vegas Asian Chamber of Commerce

Marlene Lockard, Former Chief of Staff, Gov. Richard Bryan.

Joseph Lombardo, Sheriff, Las VVegas Metropolitan Police Department.
Kate Marshall, Lieutenant Governor-Elect

Rusty McAllister, Executive Secretary-Treasurer, Nevada State AFL-

-0



ClO
Arlan Melendez, Chairman, Reno Sparks Indian Colony
Denice Miller, Senior Vice President of Government Affairs,
MGM Resorts International
Thom Reilly, chancellor, Nevada System of Higher Education
George Togliatti, UNLV professor; former supervisory special agent,
FBI; former director, Nevada Department of Public Safety.
Stephanie Tyler, President, AT&T Nevada
Dr. Tiffany Tyler, CEO, Communities in Schools of Nevada.
Virginia Valentine, President & CEC, Nevada Resort Association.
Mason Van Houweling, CEO, University Medical Center.
Rita Vaswani, Vice President & Senior Relationship Manager,
Nevada State Bank
Mario Walther, Director, Nevada Bighorns Unlimited
Jia Mei Wang, Branch Manager, CrossCountry Mortgage
Rich Wiliams, Business Representative, Southwest Regional
Council  of Carpenters

STAY CONNECTED

BODe

Nevada League of Cities & Municipalities, 310 S. Curry Street, Carson City, NV 89703

SafeUnsubscribe™ tdallaire@douglasnv.us

Forward this email | Update Profile | About our service provider

Sent by jwalker@nvleague.org in collaboration with

Constant Contact’, -~
Try it free today
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MEMORANDUM

Town of Gardnerville Tom Dallaire, P.E.

TOWN MANAGER

TO: Town Board

FROM: Marie Nicholson

SUBJECT: Praise for Christmas Decorations on Streets & at Heritage Park
DATE: 1/2/19

Today I got a call from Keith, a local citizen. He wanted to praise town staff for the fantastic job
they did on the Christmas decoration on the streets and at Heritage Park. They did a great job.

Marie

[~




Gardnerville Town Board

AGENDA ACTION SHEET

G 'dnervﬂle
"4 Nevada

1. For Possible Action: Approve Health and Sanitation & Public Works Departments
Monthly Report of activities

2. Recommended Motion: Approve as submitted
Funds Available: _ Yes

“ N/A

3. Department: Administration

Prepared by:

Carol Louthan

4. Meeting Date: January 8, 2019

5. Time Requested: N/A

6. Agenda: " Consent

L Administrative

7. Background Information:

Trash (Nov landfill)

Credit Cards & Echecks (Nov)

Residential Accounts 1776 - total Total Amount $10,182.76
Single Family 1750 Total transactions 83
Duplex 16 Visa 58 61 '5.203.26
Triplex 3 Mastercard 5] $ 918.16
Fourplex 9 Am Ex & Discvr 2 $ 8520
Sixplex : Terminal f: $  207.83

Commercial accts 232 E checks 17 $ 3,392.50

Greenwaste accts 1403

Cleanup dumpsters 6

X cans JIX

# new residential accts

2 new, 13 transferred

# new commercial accts

0

Minimum User 26
Total tons - trash 400.03
Total tons - greenwaste 63.88

8. Other Agency Review of Action: | Douglas County

9. Board Action:
. Approved

M N/A

[ Approved with Modifications

Agenda Item #2




Gardnerville Town Board /4.,\’\

Gardner
AGENDA ACTION SHEET g N Y\I%el

1. For Possible Action: Approve December 2018 claims.

2. Recommended Motion: Approve as submitted
Funds Available: _ Yes ¥ N/A

3. Department: Administration
Prepared by: Carol Louthan
4, Meeting Date: January 8, 2019 Time Requested: N/A
5. Agenda: ¥ Consent L Administrative
6. Background Information: See attached.
7. Other Agency Review of Action: " Douglas County ¥ N/A

8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

i@ M=

Agenda Item #3
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Gardnerville Town Board A’\\
Gardneyville

AGENDA ACTION SHEET "o Nevada

1. For Possible Action: Approve the urban forestry annual work plan update, with
public comment prior to Board action.

2. Recommended Motion: Approve on consent
Funds Available: _ Yes ¥ N/A (requires staff time)
3. Department: Administration
4. Prepared by: Carol Louthan
5. Meeting Date: January 8, 2019 Time Requested: 5 minutes
6. Agenda: I Consent [ Administrative
Background Information: Every year to keep our Tree City USA designation, we have a
work plan of what was done during the current year and a work plan for the coming year. See
attached.
7. Other Agency Review of Action: I Douglas County ¥ N/A

8. Board Action:

C Approved
" Denied

Approved with Modifications
Continued

[E1-E

e ——

Agenda Item #4



Gafdnegyille

Year 2019 Proposed Urban Forest Work Plan

Arbor Day
+ Proclamation by Town Board 2019

% Arbor Day to be held April 2019

Staff Training ‘
% Continuing education for one staff certified arborist
++ Arborist education and testing for one staff member
< Fertilization education
¢ Pesticide education

Maintenance .
+ Ongoing routine maintenance, pruning, watering, fertilization, etc.

%+ Fertilize trees

Town sponsored Projects

% Semi-annual Town newsletter-tree care tips

Develo;gmenf driven projects (when market conditions allow)

% The Ranch at Gardnerville-Martin Slough 30-acre town nature park provide
additional with trees & shrubs for further trails development — 7-10 acre pond
being excavated 2018/2019 for a new wetland area — install first phase of
landscaping later 2019

% Develop plans for open space to further enhance the wildlife viewing
opportunities.




Gardnerville Town Board m
Gardnerville

I
AGENDA ACTION SHEET * o= Nevada

1. For Possible Action: Approve H & S Writeoffs

2. Recommended Motion: Approve.
Funds Available:_ Yes L N/A

3. Department: Administration
Prepared by: Carol Louthan
4. Meeting Date: January 8, 2019 Time Requested: N/A
5. Agenda: “Consent T Administrative
Background Information: There are three accounts for a total of $400.02

The write offs include accounts from residential accounts. Properties have
been liened with no success in recovering the funds.

$ 23513
g = 165.79
$ (.90)

Total: $ 400.02

Backup material is available in the office for your review.
6. Other Agency Review of Action: [ Douglas County ¥ N/A
7. Board Action:

CApproved ”_Approved with Modifications
I” Denied [ Continued

e —
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Gardnerville Town Board //\\
Tow n

AGENDA ACTION SHEET G dnervﬂle
"<~ Nevada

1. For Possible Action: Discussion on proclamation 2019P-01, declaring January
2019 as “National Radon Action Month” in Gardnerville, Nevada, presentation by
Nadia Noel, Radon Education Coordinator UNR cooperative Extension; with
public comment prior to Board action

2. Recommended Motion: Approve Proclamation 2019P-01 declaring January 2019
“National Radon Action Month” in Gardnerville, Nevada.

Funds Available: _ Yes “ N/A
3. Department: Administration
4. Prepared by: Carol Louthan
5. Meeting Date: January 8, 2019 Time Requested: 5 minutes
6. Agenda: [ Consent [ Administrative
Background Information: See attached Proclamation.
7. Other Agency Review of Action: I Douglas County ¥ N/A
8. Board Action:

Approved with Modifications
Continued

L Approved
™ Denied

EYE

#

Agenda Item #6




Gaﬂ_rdnervﬂle
™" Necvada

Proclamation 2019P-01

A PROCLAMATION DECLARING JANUARY 2019 AS “NATIONAL RADON ACTION MONTH IN
GARDNERVILLE, NEVADA”

WHEREAS, many residents in the Town of Gardnerville don’t know about radon, yet need to know, for the
safety and health of their families, as radon is a colorless, odorless, naturally occutring radioactive gas that is the
primary cause of lung cancer among nonsmokers; the second leading cause of lung cancer for smokers; and

WHEREAS, the U.S. EPA estimates 21,000 people in the U.S. die each year from lung cancer caused by in-
door radon exposure, and lung and bronchus cancer kills more people in a year than any other cancer; and

WHEREAS, radon kills more people than secondhand smoke, drunk driving and home fires combined; and

WHEREAS, any home in Gardnerville may have elevated levels of radon, even if neighboring homes do not,
and living in a home with an average radon level of 4 picocuries per liter of air poses a similar risk of developing
lung cancer as smoking half a pack of cigarettes a day; and

WHEREAS, testing is the only way to know if a home has an elevated radon level, and testing is easy and in-
expensive, and when identified, homes can be fixed; and

WHEREAS, University of Nevada Cooperative Extension, the Nevada Division of Public and Behavioral
Health, and the U.S. Environmental Protection Agency support efforts to encourage all Town of Gardnerville
residents to test their homes for radon, mitigate elevated levels of radon, and have new homes built with radon-
reducing materials and features.

NOW, THEREFORE, the Gardnerville Town Board, does hereby proclaim January 2019 as

“NATIONAL RADON ACTION MONTH”
In Gardnerville, Nevada

ADOPTED this ™ day of January, 2019
GARDNERVILLE TOWN BOARD MEMBERS:

Linda Slater,Chair Lloyd Higuera, Vice-Chair

Ken Miller, Member Mary Wenner, Member

Mike Henningsen, Member




Gardnerville Town Board m

Gardnervi
AGENDA ACTION SHEET } Neval!{s

1. For Possible Action: Discussion and possible action to approve, approve with
modification, or deny a new contract with Race Studios to provide an update to the
Town of Gardnerville’s Design Guidelines to support and be consistent with the
2018 Town of Minden and Gardnerville Plan for Prosperity. The new contract will
include only the Town of Gardnerville in the update. The contract cost is $35,000
with $3,000 in expenses for a total contract cost of $38,000 and authorize the town
manager to sign the agreement; with public comment prior to Board action.

2. Recommended Motion: Per the board discussion or approve the contract with Race
Studios in the amount of $38,000 and authorize the town manager to sign the
contract.

Funds Available: . Yes T N/A
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: January 8, 2018 Time Requested: 10 minutes
6. Agenda: [ Consent ¥ Administrative
Background Information: The town of Minden and Gardnerville worked together to update
both plans for prosperity. Race Studio performed that work and the towns presented it to the
planning commission with an approval of 3:1 with two members missing. Staff then presented
the plan to the County Commissioners on December 6, 2018 and obtained a unanimous vote
accepting the towns of Minden and Gardnerville Plan for Prosperity. However, the Town of
Minden board directed their staff to prepare Design Guidelines that will accompany the plan
and they opted not to be included with this proposal from Race Studios.

The proposal will also include training for staff and for the board on a mock design review
project and process to run through.

See next page for background continued.

7. Other Agency Review of Action: I Douglas County M N/A
8. Board f\ction: :

. Approved L Approved with Modifications

™ Denied T Continued

#_

Agenda Item #7



Background Continued:

The guidelines are needed to further define the standards the Town Board would like to continue
to use for new development; and protect and show off the Town heritage, specifically the
downtown. The current design guidelines do incorporate a shared vision of the architecture used
downtown and along the 395 corridor, and there continues to be a need for standards as the town
grows in the future, to the east. These standards will be used to convey to future developers, a
shared vision of the characteristics the board is looking for and would give the board the ability to
compare the standards with the proposed development during the town project review process.

We have three options for your consideration:

1. Approve the Race Studios contract and he will facilitate the guidelines and generate the
document for review and approval,
OR
2. Deny the contract with Race Studios and continue to work with Minden to develop Minden
and Gardnerville standards and staff will be the ones moderating those public workshops,
and creating the document. We will have to make time for staff to prepare for and
document the public meetings, and prepare standards for the board consideration.
OR
3. Publish a Request for Proposals to see if any local firms would be interested in preparing
the standards. I personally feel like this would be our most expensive option. And we
would get someone who was not part of the Plan for Prosperity process and they would
miss that background. '

Funding: The towns planned on spending $79,350, each, on the Plan for Prosperity. With the
desired change in format from county staff, we were able to save some money as the plan was
not as detailed as we wanted it to be, as it will replace the masterplan Minden Gardnerville
element. The total Spent with the final billing is $52,784.74.

The thought was the design guidelines would have helped with that detail developers were looking
for and it would not need to be included in the master plan. The design guidelines were going to
cost both the town of Minden and Gardnerville around $25,000 each to get the Minden
Gardnerville Design guidelines completed by Race Studios.

This contract is over that amount by what was previously budgeted by $11,434.74. We can
reduce a couple of projects to cover the additional costs or budget this amount next year for the
final payment.

L T ————
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12-20-18 BR Progress Draft
Gardnerville Plan for Prosperity
Pesign Guidelines

SCOPE OF SERVICES

The purpose of this scope of service is to identify the tasks and budget for assisting the Town of
Gardenerville prepare design guidelines as part of the Plan for Prosperity adopted by the Town
Board in November 2018. The scope is organized as three tasks:

Task 1. Defining Design and Character Districts
Task 2. Drafting Design Guidelines Document
Task 3. Town Board and Staff Training

The overall approach is assumed to be done as a compact, charrette-style process. This icludes
twa trips. The first trip will include a community design workshop and include staff training. The
intended outcome from this trip will be a draft character district map and additional input on
area-specific design goals. The second trip will include presentations of the draft guidelines to
the Town Board and a mock-review of a project site to illustrate how the guidlines are to be
used and how to manage a design review meeting.

Task 1. Défining Character Districts and Urban Design Framework

The first task provides an opportunity for the Towns to define “special character districts” and
an overall design framework that will become the basis for the design guidelines. Using the
Minden and Gardnerville Plan for Prosperity and current conditions, RACESTUDIO and Winter
and Company will prepare a map that identifies areas that have unigue or common
characteristics and an urban desigh framework diagram. This will be based on the town's
historic, current, and preferred future design character.

The districts will reflect those areas discussed in the Plan for Prosperity including:

Downtown

Traditional Neighborhoods
New Neighborhoods
Commerical Corridors
Community Facilities

7=




MG Desigh GLs

Task 1

Task 2

Task 3

Labor Subtotal
Reimb. Expenses

BR

200

40
80
20
140
3000

100

WC (blended rate}  Subtotal

7-4

20 $
40 $
10 $
70 $

s

10,000.00
20,000.00

5,000.00
35,000.00
38,000.00




Gardnerville Town Board /I?\ a5
Gardneyville
AGENDA ACTION SHEET "€ Nevada

1. For Possible Action: Discussion on the proposed Business Impact Statement for
the Gardnerville Health & Sanitation’s proposed trash rate increase effective on
March 1, 2019; with public comment prior to Board action.

2. Recommended Motion: Approve the Proposed Business Impact Statement for
the Gardnerville Health & Sanitation’s proposed trash rate increase effective on
March 1, 2019
Funds Available: ” Yes ¥ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire
5. Meeting Date: Time Requested: 10 minutes
6. Agenda: I Consent I Administrative

Background Information: Last month the board elected to go with the staff recommended
increases as it was compared to a 3 year budget for the fund and revenue comparison. There
was an issue with the chart representing the budgeted amount for the fund. These revenue
numbers in the budget are low with higher expenses to assist in reducing the likelihood that
the fund would be over budget.

A revised chart is provided in the report.

Letter #1: We have received a letter from a property owner wanting us to consider reducing
the number of receptacles needed for his site. The issue is he is renting out 4 units on a
property he owns. He is our customer and we have historically required that each unit have a
receptacle. For the most part he sets out the totes on each trash day and uses or consolidates
the trash to one or two totes. It is unique in that the units are not the town customer. We
have asked that he put in a commercial bin, but the site is limited on space and installing a
large trash enclosure onsite does not fit his model.

7. Other Agency Review of Action: I Douglas County ¥ N/A
8. Board Action:

T Approved [ Approved with Modifications
™ Denied L Continued

%
Agenda Item #8



Gs dnervﬂle

Nevada

BUSINESS IMPACT STATEMENT
The following business impact statement was prepared pursuant to NRS 237.080 to address the
impact of a Resolution increasing trash rates charged by the Health and Sanitation Department
effective March 1, 2019. Prepared by Tom Dallaire, Gardnerville Town Manager.

1. Proposed Board Action: Increase rates per the staff recommendation below:
1 April-19 1 April-19
4%
Quarterly
Current Residential Rates Increase New Rate
Residential, quarterly $58.00 $2.32 $60.32
Residential, minimum user, quarterly $15.00 $0.60 $15.60
<Discontinue-no new customers>
Office Residential, each 90 or 95 gallon tote $58.60 S2.34 $60.93
Residential 2" can service $15.00 $0.00/mo $15.00
Residential Clean Up bin (each pickup) $25.00 $1.00 $26.00
1-Mar-19 1-Mar-19
7%
Monthly
Current Commercial Rates Increase New Rate
Commercial, 2yd per pickup $23.00 $1.61 $24.61
Commercial dumpster rental SO SO Discontinued
Commercial, 1 % yd per pickup $17.25 $1.21 $18.46
Commercial, mandatory 1X/mo pickup $23.00 S1.61 $24.61
2. The following constitutes a description of the manner in which comment was solicited from

affected businesses and a summary of any responses from businesses received.

The proposed rate increases have been sent to the Main Street Gardnerville program, the Carson Valley
Chamber of Commerce, Douglas County Business Council and to the general public through newspaper
advertisements, included as an agendized discussion at the January Town Board meeting. Additionally
per code a minimum of two public hearings (January 8, 2019 and February 5, 2019) will be agendized for
the Gardnerville Town Board with proper noticing and advertisement in order to provide ample
opportunities for public comment on the proposed increase,

Obijections to the increase in fees have been received to date. A copy of this Business Impact
Statement is available at the Gardnerville Town Office, 1407 Highway 395 North, Gardnerville, Nevada
89410, and can be downloaded on the town website.

3. The estimated economic effect of the proposed rule on businesses including, without
limitation, both adverse and beneficial effects, and both direct and indirect effects:



a. Adverse effects-The proposed rate increases include a 4% increase for residential, and
4% office residential rate with no increase for additional tote for all customers with an
extra 90 or 95 gallon tote will be effective, March 1, 2019. Proposed commercial rate
increases include a 7% increase for commercial 2yd bins and a 7% increase for
commercial 1% yd bins will be effective March 1, 2019.

b. Beneficial effects-The proposed commercial rate increases proposed cover the increasing
costs gas and fuel, and maintenance related items on the town’s equipment. The town is
in need of planning for the future sanitation yard and a $68,750 reserve amount was
added to cover the future cost of that facility, planned for 8 years in the future, and
assumes the land will be dedicated by a landowner during one of the large development
projects east of highway 395. The changes made in 2015 to the collection of fees have
helped keep the rates the same over the past 4 years. The budget shows a $36,028
shortfall in the capital reserves. This increase in the town rates will eliminate this
projected shortfall. Additionally, a further breakout of the fund indicates a shortfall in
both residential and commercial customers. The new rate would allow for this rate to
remain the same for the next two years depending on the growth of the town.

c. Direct effects-The approval of the resolution will increase residential and commercial
service fees. The additional revenue will go directly to and provide for the necessary
replacement revenue to cover the increased operations costs of the Health and Sanitation
611 fund. The proposed rate increases include a one-time 4.00% increase for residential,
and 4.00% increase to office residential customers, and 7.00% increase for commercial
customers are being proposed to the board to be effective March 1, 2019.

d. Indirect effects-The increase in rates is sure to have indirect effects on homeowners
within the town boundary. The increase is $0.77 per month, however the indirect effects
cannot be quantified at this time. The services provided to the residents are weekly tote
pickup, extra bin for an additional $5.00 per month, Greenwaste, which is now a cost to
the fund is still being offered for free as there is an offset of fee to the landfill that benefit
the town operation and provides a savings to the fund in the amount of $17,860 plus staff
time and wear and tear of the town equipment for hauling the waste to Carson City. This
rate assumes most of (75%) the town waste gets transported to Carson City Landfill at a
cost to the fund at 58.00 per ton, as opposed to 108.80 per ton at DDI.

4. Will the action:
a. Impose a direct and significant burden upon a business? No
i. Explanation-Fees are used to directly offset the cost of providing the service
to all town customers. Town rates are similar or less than other providers of
similar services in the immediate area.
b. Directly restrict the formation, operation, or expansion of any business? No
i. Explanation-Fees are used to directly offset the cost of providing the service.
This increase ensures the refuse equipment can be replaced on time as
previously budgeted, and has now added in a plan for the future operations
of the department at a new facility located within the town limits.

5. The following constitutes a description of the methods that the governing body of the local
government considered to reduce the impact of the proposed rate increase on businesses
and a statement regarding whether any, and if so which of these methods were used:

The Town of Gardnerville operates the Health and Sanitation Department as a prescribed service
under Douglas County Code 18.06. By code, both commercial and residential trash collection is
mandatory within the towns of Minden and Gardnerville within Douglas County. For the Fiscal
Year 2017-2018 budget, town staff has deferred a planned purchase of a replacement trash
collection vehicle, will continue to dispose of as much as possible of the collected solid waste at
the lowest charging authorized facility, and will continue suspending the no-cost “green waste

2



pick-up” from residential customers from January 1% through mid-March. Historical data showed
the route usually only produces 5 tons (or less) of debris. Town rates, even with this increase, will
remain at or below fees for similar services charged by other collection providers in the adjacent
communities.

The governing body estimates that the annual cost to the local government for enforcement
of the proposed increase is:

There should be no increase in costs, as the Town already has the billing system in operation and
staff deals with rates and customer charges virtually every business day.

The proposed resolution increases the existing rates and fees and the total additional
amount expected to be collected is:

Annual total of additional revenue is expected to be approximately $62,710.

The additional revenue will go directly to and provide for the necessary revenue requirements to
cover the cost of a new operation site and replacement of equipment used in the Health and
Sanitation Department.

The proposed resolution includes provisions which duplicate or are more stringent than
federal, state, or local standards regulating the same activity. The following explains why
such duplicative or more stringent provisions are necessary:

The rate and fee increases are not duplicative or more stringent than existing federal, state, or
local standards.



# Town

Gardnervill
=5 = \] evada

December 5, 2018

Dear Commercial Customer;

On January 8, 2018 the Gardnerville Town Board will hold a public hearing to review and consider an
increase fo trash service rates. Questions or comments as to whether this rate increase will:

1. Impose a direct and significant economic burden; and/or

2. Directly restrict the formation, operation or expansion of a business,
should be submitted in writing by December 28 to the Town of Gardnerville administrative office at
1407 Highway 395 N, Gardnerville, NV 89410 or email tdallaire@douglasny.us

Below is the proposed increase table.

1-Mar-19 I-Mar-19
7%
Mo’nthiy
Current Commercial Rates Increase New Rate
|[Commercial, 2yd per pickup 523.00 51.61 $24.61
ICommerciaE dumpster rental 50 S0 Discontinued
Cornmercial, 1% yd per pickup £17.25 5121 ' $18.46
Commercial, mandatory 1¥/mo pickup $23.00 S1.61 $24.61
Office Residential, each 90 or 85 gallon tote $58.60 52.34 $60.93
Sincerely,
—
//\/\n; AT T QG

Thomas Dallaire,

Gardnerville Town Manager
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January 3, 2019

Town of Gardnerville
Health and Sanitation Department (611)

Refuse Collection Service Rate Study

Prepared for the Gardnerville Town Board — September Board meeting

By Town Staff

Town Manager Thomas A. Dallaire, P.E.
Office Manager Senior Carol Louthan
Town Superintendent Geoffrey LaCost, E.I.
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January 3, 2019
Gardnerville Town Board

The attached study was performed to provide the board a more detailed analysis to ensure
the costs are keeping in line with the service being provided. This report is the first step
towards streamlining staff time and services to ensure all costs are being covered within the
current rate plan. Costs continue to increase for maintenance of the vehicles, tires and fuel.
We continue to rotate and repair what we can in house. We exclusively use Guided in
Gardnerville to repair our trash vehicles and they are doing a great job. The cost allocation
and expenses continue to rise over the past 4 years and this has triggéred a need to increase
revenue to cover the replacement costs of our fleet and start planning for a future yard south
of town.

Although our recycling trial proved to be cost prohibitive, we continue to search for ways {o
reduce the trash collected. Large limbs drop off area and green waste drop off are now
provided in the town maintenance yard and lit up for night deliveries.

Over the past four years, refuse collection rates have not increased for any of the services
provided town customers. Instead of increasing fees, staff continues to streamline how we
provide the service to our customers, by modifying routes. As additional homes in the Ranch
continue to increase, the curbside collection fleet remains to at three trucks. All three trucks
are being used and are now starting to be packed out to the point where a dump needs to be
made before they can continue to collect waste on the truck.

We continue to see increasing maintenance costs, fuel costs, disposal fees at Douglas
Disposal Transfer station, oil and filter, and tire costs. Yet the fund for future replacement
vehicles, building maintenance, bin replacement, and reserves for a new facility in the future
(planned for 8 years at least) continues to decline. The maintenance costs of the new
vehicles are climbing drastically yet the quality of the vehicles seem to be diminishing. We
still have get rid of any of the older vehicles and even 601, which is 17 years old, continues to
be used on commercial routes and for collection of green waste and Christmas trees.

There are a few areas of the processes we could improve upon in the fund.
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1 April-19 1 April-19
4%
Quarterly
Current Residential Rates Increase New Rate
Residential, quarterly $58.00 $2.32 $60.32
Residential, minimum user, quarterly $15.00 $0.60 $15.60
<Discontinue-no new customers>
{Office Residential, each 90 or 95 gallon tote $58.60 $2.34 $60.93
Residential 2" can service $15.00 | $0.00/mo $15.00
Residential Clean Up bin (each pickup} $25.00 $1.00 $26.00
1-Mar-19 1-Mar-19
7%
Monthly
Current Commercial Rates Increase New Rate
Commercial, 2yd per pickup $23.00 s1.61 $24.61
Commercial dumpster rental S0 SO Discontinued
iCommercial, 1% yd per pickup $17.25 $1.21 $18.46
ICommerciaE, mandatory 1X/mo pickup $23.00 $1.61 $24.61

Overview of the bhilling practices;

2015 we started a credit card processing fee. Waste Accounting Management software was
modified to include a credit card processing fee.

The fee varies with the type of card used. We can only charge one fee to cover the costs.
Town council at the time did not allow staff to include the monthly fees associated with the
service and those fees vary due to the number and use of each type of card. That has proved
{o be totally unpredictable.

2. We have, since | have been here, allowed people to call in and cancel service while they are out of
town for an extended period of time. Those requesting a refund were issued a refund. This tracking is
internal to the billing software and costing a lot more time for staff to process. We need to eliminate
this and or charge a fee for stopping the service or starting the service or both.

Those homes with no residents in them at this time are not being billed. We have no way to prove that
the service is not being used. We would like to bill those for the use as well on a monthly basis. They
could be living in the home and transporting the trash to the transfer station on their own.

We also have customers that have not paid their bill. Yet it is mandatory and we will turn those foiks
into the code enforcement.

% -0
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10 Year Goals for Gardnerviile Health and Sanitation

Curbside Collection Recycling Program
Maintenance Shop Expansion

Our H&S Department and Parks department are sharing space in the same buildings. Growth is
limited now and some vehicles/equipment are being parked outside. Parking vehicles inside is a
luxury and not a requirement. But maintenance bays are need and lean too building may be
more appropriate for the storage of the vehicles. Create another facility south of town to house
the health and sanitation department. We need your vision on what to plan for onsite costs.

¥
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