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Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Discussion to approve or deny continuing the Town of Gardnerville's
membership to the Nevada League of Cities and Municipalities for fiscal year 2014 2015 at a
cost to the town of $2,800 and determine the number of the board members participating in
the annual Nevada League of Cities conference, held at the Texas Station, City of North Las
Vegas, Las Vegas Nevada, with public comment prior to Board action.

2. Recommended Motion: Motion to approve the fiscal year 2014-2015 Nevada League of
Cities and Municipalities membership dues in the amount of $2,890.01.

Funds Available: __ Yes “ N/A
3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date: June 3, 2014 Time Requested: 45 minutes
5. Agenda: " Consent ¥ Administrative

Background Information:
The Board needs to collectively determine if the town is going to pay the $2,890.01 for
membership dues for fiscal year 2014 and 2015 for the Nevada League of Cities.

And if we have approved continuing to be members of the Nevada League of Cities, how many
board members will be attending the conference in Las Vegas?

The Nevada League of Cities 55th Annual Conference will be held on September 23-25, 2014 in
North Las Vegas. The registration fee for the conference wont be more than $295 per
person. The room rate is $29 (plus $9.99 hotel service fee) at the Texas Station which is the
conference hotel.

Flying southwest would be around $200 per person, plus the shuttle or taxi, food per diem,
airport parking permit, and travel mileage to the airport, or just mileage to Vegas if someone
drives,

So bottom line cost on the conference would be approximately $900 for food, hotel, airport
parking fees, shuttle fees, (or mileage: 840 mile round trip), and flight to and from Vegas for
each person attending. (you will have to pay for spouses traveling to the conference, I do not
know what that registration fee is yet)

6. Other Agency Review of Action: ¥ Douglas County ' N/A
Genoa "it's not a good fit for our town”
7. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%@_
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Sent: Thursday, April 03, 2014 7:46 AM
To: Dallaire, Tom
Subject: RE: The new rate structure.

Hello Tom,
Well this is interesting. Here is how the dues are currently being calculated and why there is an increase.

First the Board changed the membership structure. There are no more affiliate members that have limited
opportunity to advance in NLC&M leadership. All members of the League are now just that, members. This change
eliminated the 25% difference in dues paid by member cities and affiliate members {Towns and GiDs).

Second, the per capita assessments were also changed. The old formula had 5 graduations again with different
assessments for cities and affiliates. The adopted structure has four graduations.

Third, the Board adopted a base assessment of $1,200 per year for all members and eliminated the minimum dues
assessment. The Board also changed the maximum from $40,000 to $50,000. The base rate and the maximum will
be adjusted annually based on CPI. Below is a comparison of Gardnerville’s dues for the current year and the
upcaming one,

2013 ~ 14 Dues

Population 5,495 X .26 {affiliate rate for members with population between 5,001 and 10,000) = $1,428.70
2014 - 15 Dues

Base assessment $1,200 + Per Capita assessment (Population 5,541 X .305) $1,650.01 = $2,890.01

These changes were necessary to return the League to a more sound fiscal position. The League has been using
reserves for the last few years and has about depleted them. Qur reserves are down to around $80k and $40k of that
is allocated to this year’s budget. (I am trying my best not to get there but may have to use some of the allocation).

All of this information was discussed at the last board meeting and the backup material was provided in the board
packages that went out prior to the meeting.

The Board also adopted a provision where any member can petition the Executive Board for a temparary reduction in
dues in the case of financial hardship.

Ehope this heips. Let me know if i need to do anything further.

Regards,

Wes cfenderson

Executive Director
775-882-2121
Cell 775-881-8273

Agenda Item #8-2




Nevada League of Cities & Municipalities

310 S. Curry Street
Carson City, NV 89703
775-882-2121

March 18, 2014

Tom Dallaire

Town Manager
1407 Highway 395 North BY:
Gardnerville, NV 89410

Dear M / allaire:

We would like to thank Gardnerville for their membership in the League. We are
working hard to make the League a more robust association and value your support. The

League derives our strength from our members and your continued membership is vital to
our success.

The NLC&M Board of Directors adopted a revised dues structure at their February 28"
meeting. Member dues now include a $1,200 base and a per capita assessment. The
structure is below.

NLC&M Dues Structure
Base Dues* $1,200
Population Range Per Capita Assessment
0-—3,000 .00
3,001 — 25,000 305
25,001 — 125,000 205
Over 125,001 155
Maximum* $50,000
*Base and Maximum adjusted annually by CPI

We have committed to providing each member with a dues estimate by March 31% to

assist you as you prepare your budgets for the upcoming fiscal year. Your dues estimate
for FY2104-15 is detailed below. :

— nvleague.org



Base 2013 Per Capita | Per Capita Calculation | Total FY2014-15 Dues
Certified | Assessment | (Population times Per | (Base plus Per Capita

Population Capita Assessment) Assessment)
Estimate
$1,200 5,541 0.305 $1,690.01 /. $2,890.01 )

In approving the dues structure, the Board of Directors adopted a provision allowing a
member to apply to the Executive Board for a temporary reduction in dues in case of

severe financial hardship. If you need to apply for a temporary reduction please submit
your application to this office by April 20™.

Again, thank you for your membership and support of the Nevada League of Cities and

Municipalities. Please contact me with any questions you may have or whenever we can
be of assistance.

Sincerely,

(U

Wes Henderson
Executive Director
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Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET Cgg Nevada

1. For Possible Action: Discussion on any future 2015 legislative issues or bill draft
requests the town would like to submit to the League for consideration in
presenting to the 2015 legislature, with public comment prior to Board action.

2. Recommended Motion: Based on discussion.
Funds Available: _ Yes ¥ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: June 3, 2014 Time Requested: 10 minutes
5. Agenda: I Consent ¥ Administrative

6. Background Information:
The Nevada League of Cities will be asking their members on any bill drafts they would like to propose to
present the next legislative session beginning February 2015.

After attending the national main street conference in Detroit this month, I think it would be good to try to
get Nevada to jump on board with this program and get our main street program to be a designated
reporting main street program. There are many discussions going on at the national level on how we can
get our program to be a designated program with or without the state involvement. But I think with a
national main street presentation to the Nevada League of Cities members, that would create a large
interest in the program in Nevada, and the state would have to jump on board.

Do the board members have any other items they are concerned about that may need to be watched or
added to the bill draft requests for the 2015 legislative session?

7. Other Agency Review of Action: I Douglas County " N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
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Gardnerville Town Board G/la\/\wu
araner €
AGENDA ACTION SHEET "4 Nevada

1. For Possible Action: Discussion to approve, approve with conditions, continue or
deny the proposed Town of Gardnerville Employee Evaluation and Merit System;
with public comment prior to Board action, (approx. 10 minutes)

2. Recommended Motion: Approve the board selected Town of Gardnerville Employee
Evaluation and Merit System based on board discussion and determine merits for those who
are at the maximum pay scale.

Funds Available: Z Yes C N/A
4% max. Merit was approved for the 2014-2015

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: June 3, 2014 Time Requested: 10 minutes
5. Agenda: ' Consent  Administrative

6. Background Information: Human resources asked town staff to provide a merit system for
town staff to be used in the performance review process. Last month Board members asked
staff to come back with some options for the merit rating system. The following pages give
some merit system options compared to Minden and East Fork revised system. If the merit
increases limit is changed during budget discussions, the scoring system would also need to be
re-evaluated on an annual basis.

County Code 200.23 established a 0-6% merit pay increase. A letter from the county
manager's office established a merit system to be used starting in August 2006. The past
couple years (since 2009) the county has had 0% merits. The town elected to do a 0%, 2%,
4% and 4% for the next fiscal year. The county HR staff is looking for direction from the town
board as to what scale the town will be using, and what does the board want to do with the
employees that are at their position maximum pay.

Currently County Code section 200.23 (see attached) states a max. lump sum will be limited to
0.5% for a 5% merit and 1% for an overall score of 6% merit. The lump sum amount will not
exceed the amount the merit increase would have provided if the employee were not at the top
of the range.

7. Other Agency Review of Action: I Douglas County I 'N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
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Staff Avg. performace score over the past four (4) years.

85.8
88.6
87.1
88.5
83.5

87
87.8

86.96 Average of all staff employed more than 4 year

Excluding the manager who has a different evaluation system

Present Scoring Minden Scoring EFFD Scoring

{Max merit 4%) Counting on avg of 4% merit

10093 6% 100-96 6%

92-87 5% 9591 5%

86-78 4% 90-86 4% 6 100-93 4%

77-69 3% 85-81 3% 1 92-87 3%

68-64 2% 80-76 2% 86-78 2%

63-60 1% 7570 1% ‘ 77-68 1%

59-0 0% 69-0 0% 68-0 0%

Keep 6% Merit - Avg 3% 4% Merit- Avg 2% 4% Merit - Avg. 2%

100-97 6%

9693 5%

92-85 4% 2 100-96 4% 100-85 4%

88-85 3% 95-91 3% 94-89 3% 2

84-81 2% 1 50-86 2% 6 88-83 2% S

80-77 1% 85-81 1% 1 82-77 1%

76-0 0% 80-0 0% 76- 0 0%

Annual
Hourly Salary after
rate merit

Maximum wages Assume: § 40,000 annual salary 19.23
1% Raise 19.42 S 40,400
2% raise 19.62 S 40,800
3% raise 19.81 $ 41,200
4% raise 2000 $§ 41,600
5% raise 2019 $ 42,000
6% raise 2038 § 42,400

One time bonus for People that are max'd on pay scale

one time lump sum of 0.25% $ 100
one time jump sum of 0.50% S 200
one time lump sum of 0.75% § 300
one time lump sum of 1% 3§ 400
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DOUGLAS COUNTY ADMINISTRATIVE NUMBER: 200.23

POLICIES AND PROCEDURES EFFECTIVE DATE: 10/28/91
REVISED: _09/00, 09/02, 06/05/03
03/01/06, 09/18/08
AUTHORITY: BOC
COUNTY MANAGER:
PAGE 10F 4

SUBJECT: EMPLOYEE PERFORMANCE EVALUATIONS AND MERIT INCREASES

II.

PURPOSE: To establish a policy regarding the evaluation of an employee’s on-the-job
performance and to financially recognize an employee’s level of performance through a
merit increase system.

POLICY:

A.

Each employee’s performance will be reviewed and appraised six months from
date of hire, upon completion of the probationary period at 12 months, and
annually thereafter. The annual anniversary date of hire or promotion will serve
as the basis for the appraisal period. The employee’s immediate supervisor is
responsible for conducting the review, which will consist of a written evaluation,
according to standard County format, and a discussion of the evaluation with the
employee. If the immediate supervisor has supervised an employee for less than 6
months, the supervisor may obtain input regarding the employee’s performance
from the former supervisor, if available. The purpose of the appraisal is to help
the supervisor evaluate each employee’s performance in an objective, consistent,
and standard manner.

The appraisal is intended to be used as a too! to encourage open communication
between the employee and the supervisor. Supervisors are responsible for being
objective in judging and rating performance according to established standards.
Additionally, the evaluation interview should be used to discuss career
development potential and advancement goals with the employee. In turn, the
evaluation should provide the employee with an understanding of the employee’s
position in terms of County performance standards.

There will be a direct link between salary and wage increases and annual
performance evaluations through a merit increase. A regular employee that has
not reached the maximum pay rate within the salary range will be eligible for a
merit pay increase of 0-6%. Merit pay increases will not exceed the top of the
pay range of the employee. Effective 8/12/06, regular employees who would be
eligible for a 5% or 6% merit increase due to an overall

lo-4



200.23 PAGE 2 of 4

performance rating of Exceptional, and who are at the top of their pay range or
would exceed the top of their pay range with the implementation of the merit
increase, will be eligible for a lump sum payment of up to 1.0% of their base pay.
The lump sum payment will not exceed the amount the merit increase would have
provided if the employee were not at the top of the range. The maximum lump
sum bonus will be limited to 0.5% for an overall score of 5% and 1% for an
overall score of 6%.

III. PROCEDURE:

A, NOTIFICATION: The Human Resources office will be responsible for providing
a list of evaluation due dates to supervisors and department heads each month.
Although Human Resources will distribute this report at least 30 days prior to the
required evaluation effective dates, it is also the supervisor’s responsibility to
track their employee’s appraisal periods.

B. INITIAL PERFORMANCE EVALUATION: An evaluation will be completed

: for each new employee 6 months after date of hire, and again at approximately 12
months from date of hire to assist in determining if the employee will be retained
and placed on regular employment status. Failure to pass probation decisions must
be determined prior to the end of the 12-month period. An employee who has
completed 12 consecutive months of employment, unless there are extenuating
circumstances, will be assumed to have performed satisfactorily and to have
passed probation. This section includes all part-time and administrative oncail
(Marriage License Clerks and floating clerical oncall help) employees, who are
eligible to become regular part-time employees. Temporary employees will be
evaluated at completion of appointment, if directed by the department head, but
are not eligible to become regular employees.

C. ANNUAL PERFORMANCE EVALUATION: The annual appraisal period is an
employee’s annual anniversary date of hire or promotion date. All employees
(excluding those within a probationary period, seasonal and temporary
employees) will receive an evaluation and, if warranted, a merit salary increase of
0-6% not to exceed the top of the pay range of the employee, depending upon
their evaluation under the pay for performance system. Merit salary increases
will be effective on the first day of the pay period that the employee’s anniversary
date falls within. A merit increase for an employee who is on a leave of absence
of six months or more during an annual performance period will be prorated to
reflect time actually worked during the leave of absence.



200.23
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PROCESS:

1. The evaluation must be completed in accordance with the standard county

2.

format, be reviewed and signed by the department head, be reviewed with and
signed by the employee, and be forwarded to the Human Resources office
with, if applicable, a signed Personnel Action Form (PAF) indicating the
amount of the merit increase. The PAF and evaluation should be submitted to
Human Resources no later than the pay period preceding the effective date,
which is the first day of the pay period in which the anniversary date falls.
Any late evaluations with a PAF recommending 2 merit increase must be
submitted directly to the County Manager with a memo of explanation as to
why the documents are late. If the documents are delayed solely because of a
supervisory, administrative or clerical error or oversight, the increase must be
retroactive and made effective as of the date it was due. If the documents are
delayed, due to a lack of cooperation by the employee during the process, the
increase may not be retroactive.

EVALUATION MEETINGS:
1.

Immediate supervisors should meet with each employee being evaluated at the
beginning and conclusion of the appraisal period.

The meeting held at the beginning of the period should include a review of the
performance standards expected, and objectives upon which the employee’s
work will be evaluated for the current appraisal period. The employee should
be encouraged to participate in the establishment and/or revision of objectives
and action plans when possible.

The meeting held at the conclusion of the appraisal period should be used to
discuss performance accomplishments and deficiencies for the past appraisal
period, as well as any areas needing improvement, review the annual
evaluation document, and establish objectives and action plans for the next
period.

Both 2 and 3 may be conducted during the same meeting. The discussion
should include two distinct topics: past performance and future requirements,
objectives and/or expectations.

The performance appraisal process may also be utilized for performance
coaching sessions and for monitoring development plan progress.

COMPLETION OF EVALUATION:
1.

The employee will receive a copy of the completed evaluation and a copy of
the document will be included in the employee’s personnel file. Each
employee must acknowledge that the performance appraisal was reviewed,
made available, and discussed by signing in the appropriate space on the
appraisal document. This does not indicate that the employee agrees or
disagrees with the content of the appraisal, but merely that the document has
been reviewed and discussed.

10-3
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2. Each employee has the opportunity to respond orally or in writing, or both, to
the employee’s appraisal. Any written comments will become part of the

employee’s personnel record, Any further action must be in accordance with
applicable contract procedures.

IV.  RESPONSIBILITY FOR REVIEW: The Human Resources Manager will review this
policy as needed or at least once every 3 years.

09/14/08



DOUGLAS COUNTY ADMINISTRATIVE
POLICIES AND PROCEDURES

SUBJECT: RECOGNITION OF EXCELLENCE

NUMBER: 200.16
EFFECTIVE DATE: 11/5/98
REVISED: 01/20/00,12/19/02
06/05/03, 08/16/12
AUTHORITY: BOC
COUNTY MANAGER:_FpA
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IIQ

111,

PURPOSE: To establish policy and procedures to
performance.

recognize and reward exemplary job

POLICY: A Department Head or Elected Official may nominate a regular part-time or full-
time employee for a one-time lump sum bonus up to 3% of the employee’s annual salary,
and/or 1-3 days paid administrative leave, to reward and recognize superior performance.
The employee shall not be notified of his/her consideration unless he/she is selected to receive
the award, The Recognition of Excellence Award program and policy is an employee benefit
and management right, and therefore may be revised or discontinued at any time. This benefit

may be provided as follows:

A. A committee, appointed by the County Manager, shall determine if such performance
meets the criteria and the program standards outlined in this policy, or

B. The Board of County Commissioners may provide this benefit to staff reporting

directly to them.

PROCEDURE: Any individual not classified as a bargaining unit employee presently
working for the County 30 hours or more per week as a regular employee that meets the
established criteria may be nominated by the employee’s supervisor. Effective July 1, 2012,
all Douglas County Employee’s Association (DCEA) employees are eligible for this benefit
subject to the restrictions set forth in this policy. The supervisor’s Department Head or
Elected Official must indicate concurrence with the nomination in writing, and submit the

recommendation to the County Manager.

A. The nomination narration should be to the point. A factual summation of
achievements for selected criteria and justification is all that is required.

B. The County Manager shall have the nomination reviewed by a 3-member committee
consisting of Department Heads and/or Elected Officials, The committee shall then

make a recommendation to the County Manager.

[0
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C. The County Manager will be the final authority for approval or disapproval of any
selection, and may modify the recommended award.

D.  Nominations and selections shall be made on the basis of an employee meeting a
minimum of two of the following specifications which contributed to the mission of
the County:

1. Specific accomplishments that contributed to the increased efficiency, economy,
and/or quality of County operations.

2. Superior performance, which achieved resuits and accomplishments that clearly go
beyond what, is expected of the position.

3. Initiated and implemented a project or program that resulted in significant ongoing
savings to the County, or generated new or significantly increased, ongoing
revenue for the County.

4. Individual efforts that generated lasting or significant positive public relations for
the County as demonstrated through citizen or County employee feedback and
compliments by way of telephone, letter, etc. This may also be demonstrated by
employee’s exceptional judgment, communication skills, and strong rapport in
dealing with the public or other County departments under adverse pressure
situations.

5. Provided suggestions or proposals that resulted in significant cost savings for the
County through staff efficiency, effectiveness, or equipment/materials purchase or
usage. Consistently maintained the County’s best interests related to quality, cost
and usage.

6. Demonstrated outstanding individual effort while responding to an emergency that
threatened life or property.

7. Provided and/or implemented suggestions or proposals that significantly reduced
the potential for employee or citizen injury or lawsuit through the elimination of a
safety hazard or risk exposure.

8. Ensured the mission of a work unit is accomplished during a difficult period by
successfully completing additional work on a project assignment while
maintaining the employee’s own workload.

E. Employees selected to receive an award for excellence will receive a one-time
lump sum payment up to 3% of their annual salary and/or a reward of up to 24
hours off with pay.

F. Time off granted as an Excellence Award must be scheduled and authorized by the
supervisor, and taken within six months after the date the award is made. Ifthe
time is not taken off within this time period, it is lost and may not be restored.

08716712
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Gardnerville Town Board m

Ga dnerv111e
AGENDA ACTION SHEET “Sgg— Nevada

1. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for May 2014.

2. Recommended Motion: N/A
Funds Available: — Yes “ N/A

3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date: June 3, 2014 Time Reqﬁested: 5 minutes
5. Agenda: " Consent ¥ Administrative
6. Background Information: Presented at meeting.
7. Other Agency Review of Action: " Douglas County " N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%—
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Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET "< Nevada

1. Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly
Report of activities for May 2014.

2. Recommended Motion: N/A
Funds Available: _ Yes “ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: June 3, 2014 Time Requested: 10 minutes
5. Agenda: " Consent ¥ Administrative

6. Background Information: See attached.
7. Other Agency Review of Action: " Douglas County ¥N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
Agenda Item #12



Linda Slater, Chairman
Lloyd Higuera, Vice Chairman
5 Ken Miller, Board Member
CIVIIIE Mike Philips, Board Member
Nevada Mary Wenner, Board Member

Town

Town Manager Monthly Report
June 2014 Board Meeting

A. The Ranch to Gardnerville Phase li C - E: no progress on this development. The building
department is wanting to finalize houses in the second phase.

B. Hellwinkel Channel: Denny Peters had another issue from the lost computer re-creating some
of the older version of the model that is in his report. He is finishing up the report now. We
need to look for another firm to help us with the storm drain master plan of the Mission Street-
395 Gardnerville station project.

C. Gardnerville Station (former Eagle Gas): | have an NDOT presentation coming up on May
8". Candace is working on the environmental letters requesting any information from the
government agencies they can find on the subject site. This is part of the CDBG process. We
are waiting on McGinley and Associates to get the NDEP approval to proceed with the site
investigation.

D. NDOT Sidewalk: Once we get the Chichester project completed we will be working on the
sidewalk improvements. We are going to split the cost of the concrete slab at Heritage Bank.
The slab has sunk over the years due to the soil settlement over a sewer lateral and we are
looking at fixing two handicap ramps on North Hampton, adjacent to Lampe Park. The ramps
on Waterloo we were told by the county will be redone with the Waterloo road work possibly
next year.

E. Kingslane: Town staff is working on the improvement plans for 60% NDOT submittal. We
have had many other things come up and need to get some time to focus on these plans.

F. 756 Cottonwood Slough crossing: NDOT needs to find an additional $170,000 to do the
project. NV Energy has given NDOT a price of $50,000 to move one power pole. That's
absurd. So we are looking into other ways to get the pole relocated. Maybe my interlocal
agreement has some options.

G. Chichester crack patching: SNC performed the work and is completely done with all the
cracks scheduled for repair.

H. Office ltems:

Attended the chamber meeting and gave them an update on town activities.

+ Nathan from Beneficial Designs has made a little more progress on the sidewalk evaluation and
is on Hussman now. They will jump over to Chichester when they are done with that. They
are working on the transition plan. We will have a meeting with Douglas County GIS, and
Beneficial Designs to discuss the priority evaluation process for the report on Thursday.

» Held a staff meeting to discuss the merit system structure. Maintenance staff prefers to see it
stay the same as it is now.
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o Worked on July 4™ event plan to get the middie school reserved for our event. The run is a go.

» Reviewed applications for the seasonal position, held interviews and two seasonal employees
will start this Monday.

e Thank you to Minden Rotary, Geoff, Town staff and Mary for all the help on Heritage Park
facelift project. It should be complete this week.

» Coordinated a U-Haul truck to get the flowers picked up on Monday. Thank you to Linda Dibble
for all her flower committee’s work on getting the plants grown this year. We are excited about
getting them up this year.

» Met with the bar owners about Carson Valley Days. That is coordinated.

» Met with two Eagle Scouts about projects for the town.,

o Joe Campbell -Gardner park facelift.
o Jared Funk - Arbor Gardens entrance property landscaping
o Zack Cruz - Heritage Park gardens wood bridge over the wetlands area

» Attended the National Main Street Conference in Detroit.

I will have a summary handout of the class | attended for your review at the meeting.
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