Gardnerville Town Board /a’\/\

dnervi
AGENDA ACTION SHEET Gardﬁg \X]%?

1. For Possible Action: Discussion to approve, approve with modifications or deny
the NV Energy easement for the completed underground power lines across the
town property per the NV Energy agreement for undergrounding of the power
lines between Gilman Avenue and Toler Lane, as part of the Hellwinkel Channel
and pedestrian project (APN’s 1320-33-310-006 and 1320-33-402-080), with
public comment prior to Board action.

2. Recommended Motion: Motion to approve the granting of an easement for the
underground power utility lines over the Hellwinkel channel/pedestrian trail property and
over the Chichester detention pond parcel, (APN’s 1320-33-310-006 and 1320-33-402-080)
Funds Available: __ Yes  N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: April 7, 2015 Time Requested: 20 minutes

6. Agenda: ' Consent ¥ Administrative

Background Information: Last month an agreement was signed by the board chair to have

NV energy install the underground lines and existing power pole removal. We are getting

closer to the getting agreements with the other utilities on the NV Energy Poles and will be re-

submitting for a Site Improvement Permit. This simply replaces the existing easement for the
overhead lines with the new underground utility alignment.

7. Other Agency Review of Action: ' Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications
' Denied L Continued

m
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APN(s): 1320-33-402-080 & 1320-33-310-006

WHEN RECORDED MAIL TO:
Property Services

NV Energy

P.O. Box [0100 MS S4B20
Reno, NV 89520

GRANT OF EASEMENT

Town of Gardnerville, a political subdivision of the State of Nevada, (“Grantor™), for One Dollar
($1.00) and other good and valuable consideration - receipt of which is hereby acknowledged — and on behalf
of itself and its successors and assigns, grants and conveys to Sierra Pacific Power Company, a Nevada
corporation, d/b/a NV Energy (“Grantee”) and its successors and assigns a perpetual right and easement;

1. to construct, operate, add to, modify, maintain and remove communication facilities and
electric line systems for the distribution of electricity underground, consisting of cables,
conduit, duct banks, manholes, vaults, and other equipment, fixtures, apparatus, and
improvements (“Underground Utility Facilities™) upon, over, under and through the
property legally described and generally depicted in Exhibit A attached hereto and by this
reference made a part of this Grant of Easement (“Easement Area 1”);

2. o construct, operate, add to, modify, maintain and remove communication facilities and
electric line systems for the distribution of electricity underground, consisting of
transformers (aboveground or underground), service boxes/meter panels (aboveground or
underground), cabinets (aboveground or underground), bollards (aboveground), and other
equipment, fixtures, apparatus, and improvements (“Additional Utility Facilities™) upon,
over, under and through the property legally described and generally depicted in Exhibit B
attached hereto and by this reference made a part of this Grant of Easement (“Easement
Area 27);

3. for the unrestricted passage of vehicles and pedestrians within, on, over and across
Easement Area I, Easement Area 2, and the property legally described in Exhibit C
attached hereto and by this reference made a part of this Grant of Easement (“Easement
Area 37);

4, for the ingress of vehicles and pedestrians to and the egress of vehicles and pedestrians
from, the Easement Area 1, Easement Area 2, and Easement Area 3; and

3. o remove, clear, cut or trim any obstruction or material (including trees, other vegetation
and structures) from the surface or subsurface of Easement Area 1 and Easement Area 2 as
Grantee may deem necessary or advisable for the safe and proper use and maintenance of
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the Underground Utility Facilities in Easement Area | or the Additional Utility Facilities in
Easement Area 2.

Grantee will be responsible for any damages, proximately caused by Grantee negligently
constructing, operating, adding to, maintaining, or removing the Underground Utility Facilities and/or the
Additional Utility Facilities, to any tangible, personal property or improvements owned by Grantor and
located on Easement Area 1 and/or Easement Area 2 on the date Grantor signs the Grant of Easement.
However, this paragraph does not apply to, and Grantee is not responsible for, any damages caused when
Grantee exercises its rights under numbered paragraph 5 above.

Grantor covenants for the benefit of Grantee, its successors and assigns, that no building, structure or
other real property improvements will be constructed or placed on or within the Easement Area 1 or
Hasement Area 2 without the prior written consent of Grantee, such structures and improverments to include,
but not be limited to, drainage, trees, bridges, signage, roads, fencing, storage facilities, parking canopies, and
other covered facilities. Grantee and Grantor must document Grantee’s consent by both signing Grantee’s
standard, recordable use agreement. Grantor retains, for its benefit, the right to maintain, use and otherwise
landscape Easement Area | and Easement Area 2 for its own purposes; provided, however, that all such
purposes and uses do not interfere with Grantee’s rights herein and are in all respects consistent with the
Grantee’s rights herein, Grantee’s electrical practices, and the National Electrical Safety Code. Grantee may
use this casement to provide service to any of its customers,

To the fullest extent permitted by law, Grantor and Grantee waive any right each may have to a trial
by jury in respect of litigation directly or indirectly arising out of, under or in connection with this Grant of
Easement. Grantor and Grantee further waive any right to consolidate any action in which a jury trial has
been waived with any other action in which a Jury trial cannot be or has not been waived.

[signature page follows]

APN(s): 1320-33-402-080 & 1320-33-310-006
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GRANTOR:

TOWN OF GARDNERVILLE

By:
Title:
STATE OF )
) s8.
COUNTY OF )
This instrument was acknowledgerf before me on , 20 by

of Town of Gardnerville,

Signature of Notarial Officer

Notary Seal Area >

APN(s): 1320-33-402-080 & 1320-33-310-006

Proj. #3000696919.
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Exhibit A
1320-33-402-080

A portion of Adjusted Parcel 2 on that certain Record of Survey to Support a Boundary Line Adjustment for
Hellwinkel Exemption, Marital, and Survivor’s Trusts and Robertson Family Exemption Trust recorded
October 31, 2011 in Book 101 1, at Page 3482, as Document No. 791703, Official Records of Douglas
County, Nevada.

[320-33-310-006

A portion of a Parcel of land shown as Lot 132 on that certain Final Subdivision Map for Chichester Estates
Phase 1 recorded September 12, 1995 in Book 995, at Page 1407, as Document No. 3702135, Official Records
of Douglas County, Nevada.

Notwithstanding the foregoing, with respect to the Underground Utility Facilities, Easement Area | shall be
reduced to an area ten (10) feet in width, being five (5) feet on each side of the centerline of the Underground
Utility Facilities originally installed in connection with Sierra Pacific Power Company Project 1D
3000696919.

APN(s): 1320-33-402-080 & 1320-33-310-006

Proj. #3000696919
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Exhibic B

1320-33-402-080

A portion of Adjusted Parcel 2 on that certain Record of Survey to Support a Boundary Line Adjustment for
Hellwinkel Exemption, Marital, and Survivor’s Trusts and Robertson Family Exemption Trust recorded
October 31, 2011 in Book 1011, at Page 5482, as Document No. 791703, Official Records of Douglas
County, Nevada,

1320-33-310-006

A portion of a Parcel of land shown as Lot 132 on that ceriain Final Subdivision Map for Chichester Estates
Phase | recorded September 12, 1995 in Book 995, at Page 1407, as Document No. 370215, Official Records
of Douglas County, Nevada.

Notwithstanding the foregoing, with respect to the Additional Utility Facilities, Easement Area 2 shall be
reduced to an area that includes the Additional Utility Facilities plus three (3) feet in all directions around the
perimeter of the Additional Utility Facilities.

APN(s): 1320-33-402-080 & 1320-33-310-006

Proj. #3000696919
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Exhibit C
1320-33-402-080

A portion of Adjusted Parcel 2 on that certain Record of Survey to Support a Boundary Line Adjustment for
Hellwinkel Exemption, Marital, and Survivor’s Trusts and Robertson Family Exemption Trust recorded
October 31, 2011 in Book 1011, at Page 5482, as Document No. 791703, Official Records of Douglas
County, Nevada.

" 1320-33-310-006

A portion of a Parcel of fand shown as Lot 132 on that certain Final Subdivision Map for Chichester Estates
Phase 1 recorded September 12, 1995 in Book 995, at Page 1407, as Document No. 370215, Official Records
of Douglas County, Nevada.

APN(s): 1320-33-402-080 & 1320-33-310-006

Proj. #3000696919

Project Name: E-HELLWINKLE CHANNEL-COML-E-TOWN OF GARDNERVILLE
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Dallaire, Tom

To: Nichols, Jim
Subject: RE: Reminder on Town Funding

Jim I am sorry this was late. | needed some time to word it properly,

The town board is hearing the options | have identified. | have provided an envelope for the next breakfast meeting
with the agenda item in it.

So I believe you are talking about the only funding in which [ can identify the County providing to Gardnerviile Main
Street relative to these type of monies you have described in our meeting this week is the $10,000 for the Main Street
program. The Gville Main Street program was asked to serve as one of the champions for distinctive downtowns as the
County’s economic vitality program.

The County Commissioners and county staff approved the creation of a Main street program in 2007 and 2008. This is
not a program like other non profits. | believe the prior process only allowed groups that were 501.c.3 to apply for those
funding sources. Main street originally wanted to do that. Then Lisa came up with the $10,000 in funding, because the
thought was it would take away from the other entities, and technically it's a county fund also. Which causes a couple
other issues.

This program is creating an atmosphere in the down town where businesses, residents, and visitors want to be. Without
the main street program functioning for these past several years, Gardnerville would not be what it is today. That
program provides numerous passionate volunteers that strive to make their community better. The Main street
program has helped the county and the town through the economic downtown, but most importantly performed a lot
of work, created lots of opportunity through service from volunteers with one paid person on staff. This program is not
like suicide prevention or boys and girls club, this program has one paid employee with hundreds of volunteers that
support this cause. The program is growing and continues to do great things and develop great events that represent
the County and town with pride.  If the towns are successful then, the county is going successful. This all is a big life
cycle issue as | see it.

[ have talked with several people about this in the town. The towns As is the cost allocation just appears to be
shufffing funds from one general fund back to another, while the general fund is already paying taxes into the general
fund and funded by town residents. 610isa general fund. Residents are paying for these services and then then
charging the general fund again to perform those services,

50 to change the subject a little.

Originally when the towns were created there was not a company doing trash pickup. It must have been an issue and
the county code now states there is mandatory trash pickup within Minden and Gardnerville. The towns provided that
service, which was directed by the county to do. The town and county have changed since then. How much does this
cost allocation plan cost the county to produce? -

And lastly, The county strategic plan states;

“Customer Service: We deliver efficient and effective service with an attitude of respect and fairness.” 1am not feeling
this respect or fairness right now.

Leadership: We establish the tone and direction for success motivating and inspiring others to accomplish a shared
vision. — We are fighting over chump change and this is not looking very good in the eyes of the public.
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Teamwork: We work together to achieve shared goals. — We are ane county. This Cost allocation really does not feel
like we are a team...

Economic Vitality Objective: Douglas County will promote the economic vitality of the community. - not supporting
programs like main Street Minden or Gardnerville is not promoting economic vitality.

And just to remind everyone about the county’s mission statement...

MISSION STATEMENT Working together with integrity and accountability, the Douglas County team is dedicated to
providing essential and cost-effective public services fostering a safe, healthy, scenic, and vibrant community for the
enjoyment of our residents and visitors.

Main street accomplishes all of this. The county contribution to this is Just a measly $10,000. Imagine what Paula
could do if she was able to hire some help....

Financial Stability

b)ldentify opportunities for more cost-effective services for our residents through regional partnerships, consolidation of
services, privatization and shared services

- you have the power and staff to do the work of the town on your own with “County” Staff. Tall of the services we
provide are provided by the county. More focused and the residents tax themselves for the “extra” service.

The trash can be put off onto DDI and the residents will not get a break on the cost there as we are not making a profit.
Replacing equipment but not a profit.

C) Utilize Priority Based Budgeting Program for on-going financial and budget decision making. | would like to know how
the PPB was tied to this cost allocation? Services being provided. Our time cards do not reflect the amount of time on
any one task. Itis set up to fail. PPB was to look at programs, and projects, and spending within the funds to see if they
can be consolidated or not. Where is the study on how the county operates and how the general fund is determined
and how the towns are the same as a GID, or a fire district?

m} Work with the Towns of Minden and Gardnerville and other stakeholders to finalize Valley Vision priority projects
and leverage funds for implementation — what we talked about today was to combine this valley vision with a
Connectivity plan. We need to identify funding for the Valley vision, which includes main street.

From: Nichaols, Jim

Sent: Wednesday, March 18, 2015 12:07 PM

To: Dallaire, Tom; Davidson, Jenifer; Ritger, Philip
Subject: Reminder on Town Funding

Hello all —
lust following up on our cost allocation meeting the other day. | was hoping get some feedback from the Towns on our
possible proposal of having the Towns apply for any future funding from the County through our Community Grant

process. I'd like to know everyone’s feelings in case the Board asks what your opinions are on the matter. Any and all
thoughts are welcome. Thank you

Jim Nichols, PE, ICMA-CM
County Manager

14-Y



Gardnerville Town Board /|\/\

Gardnerville

AGENDA ACTION SHEET “gg— Nevada

1. For Possible Action: Discussion to provide direction to staff on the town'’s
Strategic plan, Goals, Values and Vision for Fiscal Year 2015/2016 including, but
not limited to;

a. Discuss Towns Strategic Plan and Goals,

b. Discuss Town Values,
c. Discuss Town Vision, and other matters properly related thereto; with public
comment prior to Board action.

2. Recommended Motion: Per the discussion, update the goals and objectives accordingly.
Funds Available: __ Yes  N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: April 7, 2015 Time Requested: 45 minutes

6. Agenda: | Consent ¥ Administrative

Background Information: The last time the board looked at the Strategic plan, Vision and
Goals was at a Saturday workshop 3-16-13. At the last meeting Lloyd wanted to know if the
board wanted to work another Saturday on updating these goals.

7. Other Agency Review of Action: ' Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

M
e —————————————————————————————
Agenda Item #15



Visioning / Strategic plan —
List at least one goal you would like to see completed in the 2016 budget cycle

Are we to the point where we need to set new goals?

List at least one vision for Gardnerville you see the town being able to achieve in
the next five to ten years

Funding a vision is always a difficult task. Please list any ideas you have on how
your vision could become a reality.

Are the projects we are working on or have talked about still the direction you
see Gardnerville going?

Is there one that is more of a priority than another?

15~



erville Town Strategic Plan
~ Nevada
Town’s Mission:

“The Town of Gardnerville provides high quality services based upon
community needs in a cost effective and efficient manner. We will strive to
protect the community’s quality of life while pro-actively preparing for the
future. We will be accessible and fully accountable to our community.”

Town’s Core Values:
Directive: The Town values statement shall establish the core values that assist in
fulfilling the Town mission.

1. We are proud of our historical, environmental, and cultural heritage, and will strive
to project improved community awareness.

2. Qur community is our number one priority. We will strive to meet the needs of all,
while balancing our services to meet community wide needs.

3. The Town values honesty, integrity, and ethics. As community representatives, we
strive to treat our staff, customers, and suppliers as we would want to be treated.

4. The Town values our employees, and strives to foster an atmosphere of teamwork
and cooperation.

5. The Town operates as an “open” government which is accessible and fully
accountable to our community.

6. The Town is always open to new ideas, and treats all ideas fairly.

Town’s Vision:
“Gardnerville is a walk-able, safe town, well connected with accessible trails for
walking, running and cycling. The town is business friendly and encourages a
diverse mix of businesses with ample parking. History and heritage are
cherished and well preserved. Gardnerville offers blue skies, clean air and
many activities to enjoy, inside and out, all year round. *

Town’s Strategic Theme:

Economic Vitality

Strong sense of community

Infrastructure that attributes to a safe and healthy community
Government Transparency / Efficiency / Accountability

1S-2



ille Town Strategic Plan
Nevada

Economic Vitality

Goals:
Support a “business friendly” environment that attracts new businesses and is
responsive to the needs of the current business community.

Develop strategies for attracting and retaining business.
Support Main Street Gardnerville in revitalization efforts of the downtown District.

Work cooperatively with other agencies and governments in economic
development.

Actions:;

Work with Main Street and local businesses to revitalize and ernhance the Downtown
District through the beatification efforts of the Main Street Program.

Actively participate in the development of the “Valiey Vision” plan along the 395 corridor
from Topaz Lake to Jacks Valley Road.

Continue to enhance and nurture relationships with other government agencies, Chamber
of Commerce, NNDA, WNDD, the Douglas County Business Council, and other
organizations.

Work with other agencies to streamline the plan review process while maintaining the
interests of community residents and businesses.

Encourage and contribute in both financial and non-financial means assisting the program
and activities of Main Street Gardnerville that are beneficial to the community.

Coordinate and participate in creating a parking district section in county code to increase
the building potential of the smaller parcel located within the town.

Work with other agencies to make Muller Parkway a truck bypass. After bypass is complete
work to create a center median on Main Street to beautify the downtown.

Explore areas of possible expansion for town east ard west (Dougias or Mission Street)
Work on Industrial Park infrastructure as well as signage, parking and traffic patterns.
Improve pedestrian accessibility in the Downtown District and historical areas of town.

Work with other agencies to improve traffic controi at the intersection of 756 and Waterloo.

54
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Town Strategic Plan

Strong Sense of Community

Goals:

Maintain Gardnerville’s “small town” look and feel and develop a richer sense of
ownership from the Town's residents and businesses as evidenced through

increased pedestrian traffic, monthly events and continued focus on beautification

projects.
Support community activities and family oriented events.
Support fund-raising opportunities that further community goals.

Support policies that maintain Gardnerville's heritage while allowing for well

managed and complimentary growth in development and recreational opportunities

while conserving our historical, environmental and cuiltural resources.

Continue to market the Town through presentations to community and civic groups
as well as prospective businesses of our town. Encourage new business to come to

town.

Actions:

Actively solicit and encourage community involvement in town planning.
Encourage and utilize volunteer opportunities for town projects.

Encourage staff and Board involvement in community activities.

Encourage partnerships to preserve culturally and historically sensitive areas and buildings

within the town.

Continue to work with the private sector to encourage and enhance Downtown
revitalization.

A Board Member will serve as liaison to the Nevada League of Cities, Douglas County
Regional Transportation Committee, Carson Valley Arts Council and Main Street
Gardnerville.

Improve pedestrian access throughout town and determine linkage opportunities for future

development.




Town Strategic Plan

Infrastructure that attributes to a safe and
healthy community

Goals:
Continue to seek new ways of providing services more effectively and efficiently.

Provide town services at the lowest cost possible for the residents and businesses.

Work with other government entities on joint economic planning and development
that creates “destination” for residents and visitors alike.

Actions:

Actively solicit opportunities to plant street trees and flowers throughout town. Possibly
initiate themed landscaping.

Be aggressive with maintenance activities to reduce long-term costs and preserves
infrastructure in a desirable condition.

Strive to attain a Pavement Condition Index that preserves pavement before reconstruction
Is necessary.

Encourage staff to seek additional work related training to create efficiency and improve
operations.

Encourage community invoivement in Town operations.
Jointly bid projects with other government agencies to reduce cost.
Actively pursue a bypass (Muller Parkway) to get truck traffic off main street

Add bike lanes, public transportation, educate residents about public transportation,
connection of Gardnerville and Minden with pubiic transportation

Work with other agencies on parking district and getting parking downtown.

Work with developers and other agencies in an effort to connect each subdivision with
sidewalks and trails with signage for a more walkable community.

Develop relationships with businesses with excess parking to share access and parking with
businesses that have inadequate parking.

1 8~6
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Government
Transparency/Efficiency/Accountability

Goals:
Maintain a well managed and fiscally sound, open, accountable, and progressive
government.

Continue the Town's Internet presence through regular updates to the town website
and be active on Face Book and Twitter.

Continue to develop and nurture relationships with other government agencies.
Continue to seek new ways of providing services effectively and efficiently.

Continue to develop Town Asset Management Systems that account for condition,
costs, and location.

Actions:
Board packets are generated electronically for use by the public.

Bids are to be electronicaily distributed and allowing cost savings to the contractor,
saving the town time and resources.

Encourage community involvement in Town planning.

Perform routine maintenance operations efficiently and effectively on streets, storm
drains systems, ponds, trails and parks, and landscape areas.

Promote connected developments through muiti modal trails and providing
pedestrian connections throughout town.

Track cost of benefit for purchasing backhoe as opposed to renting.

Participate with the county on Vueworks system.



Gardnerville Town Board /I/\/\

Gardnervi e

AGENDA ACTION SHEET <9 Nevada

1. For Possible Action: Public hearing to adopt the Fiscal Year 2015-2020 Tentative
Capital Improvement Plan (CIP), with public comment prior to Board action.

2. Recommended Motion: Motion to adopt the tentative Capital Improvement Plan
(CIP) and make any modifications discussed prior to submittal to the county.
Funds Available: __ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: April 7, 2015 Time Requested: 10 minutes

6. Agenda:  Consent ¥ Administrative

Background Information: The CIP is a 5-year plan of projects for which we are planning

and budgeting. Are the projects listed going in the direction the town board is wanting to

head?

7. Other Agency Review of Action: " Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
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Red was added or

Table 1: Town of Gardnerville Capital Improvement Program, 2015-2020 - <Tentative Budget FY 2015/2016 - April 2015> e i .‘ Blue 2015 Final CIP
FOrwar(
PUBLIC WORKS 610-926-562-000 PARKS & RECREATION/OPEN SPACE FLEET/EQUIPMENT/FACILITIES/OTHER
CAPITAL N : i NON-CAPITAL CAPITAL NON-CAPITAL CAPITAL X NON-CAPITAL
Storm Drain n Roads ) Storm Drain . | |
Cost Description Cost [[Description Cost JDescription Cost (|[Description Cost |Description Cost |[Description Cost
T ; T
[ : ; Ralevsio-Toler Sidowalk-(Sidewalk) g : | i 1
) ;-S-—Z&GGQ-. :lin!n;-.lvl-v.‘llu-liahxi( franpe! - ijqp:::i_u o-Foler-Sidewalh - Sidewa ‘& 2 35.000-IRepaie Helwinkel Shop (3 40.000) ;_s_pa_ggg__‘ f $ 2560
fie A e S PRl e ¢ AR SO L DA R e A S e SR N R R U A e S S S e [EpiaoememS Uttt e TSl
= = i 'Seul Coat-shurch- wilrose, spruce-S! '
ﬁ. o s e R —_— il —- —_— = e i = ] e Y 0 A T ] S i L — e T o
i ;_ Valley-Vision s 20 | Kinasiane NDOT-M v 2 f Erdarin-st a " ls 25.000 Used for budget on Hellwinkle s {75,000 Fleet Vehicl I 42612 I
] = | | | Channel |
o 1 | T T
(used for chichester Cracks) | Patch repair in Chichester area I 72,000 |
1 | | | i | i ! 1
TOTAL $ 45,000 $ 73,037 $ 166,000 $ 8,500 $ 60,000 $ (35,000) $ 165,594 $  2.500
[ | | | | 3 equipme
Vatley-Vision-Bank < 15.006-|Hellwinkle Channel s 534,000 ||Road Maintenance s 50,000 | Storn Drain e [ $-586- |1 WCE Trails Amenities ls 81,666 [|Tree Treatment s 9.000§613-Debt-Serviee-Series-2005 $—122082 i“{:;gltg‘:{{’l’:‘“"‘ $ 2500
| | i | | eplace 5
| 1 | i | 1
w g INDOT TAP - FY 2013 - 4 crosswalks |'S 250,023 /Q1 Grant Match | $ (307,250)||Crack sealing (Material) '$ 15.000 | [L.WCF Trail Grant |'$ (53.654) Hrojeetor-Meovie S———8500-
3 ¥ j i : ; . .
= = JEY 2013 TE NDOT Funded - Crosswalks $  (232,467)| Kings Lane |8 83,000 | [ [Smat-Damp-Fruck | $———43:000-
= ~ 1 > | | | |
B e T ] T T T
1 1 { |
ADA Improvements NDOT TAP 2013 - Crosswalks 3 17.556 |NDOT Kings Lane Grant $ (70,000) | { | |
| | |
TOTAL | § 50.112 | $ 239,750 3 65,000 | § 8,500 $ 28,012 $ 9,0 | § 174,482 $ 2,500
|Sidewalk Repair and ADA Ramp Upgrades $ 15.000 Road Maintenance $ 50,000 | Storm Drain Maintenance $ 25,000 wmrkm,md"d'\ Water Saving $ 12,000 |[Tree treatment $ U:ﬂbﬂmﬂm—k{ﬂ} S LqulpTLnI $ 2,500
Landscaping i replacements
Gardnerville Station Matching funds (Former Eagle Gas) ; .
= o - 50,01 “rack sealing 20. cket Truc g : 5,000
NDOT Tap match $27.108 and other project work % ~:000 (Crack sealing 5 0.000 Bucket Truck (used) b1 85,06
= =
= =
& =
v T Sidewalk / ADA  Cape Seal Road Industrial Way $ 174,000
= o
A i
Patch repair in Chichester & virginia Ranch areas $ 40.000
Valley Vision Bank $ 20,000
TOTAL $ 85,000 $ - $ 284,000 $ 25,000 $ 12,000 $ 9,000} $ 85,000 § 2,500
: : < . z d Small equipme
Sidewalk Repair and ADA Ramp Upgrades 3 25,000 Road Maintenance $ 50,000 Storm Drain Maintenance $ 8.500 Repair Hellwinkel Hay Barn $ 20,000QEquipment Trailer $ 8.000 :;;L:;TEZTLN $ 2,500
Valley Vision Bank $ 20,000 {Crack sealing s 15.000 bl‘otm Drain Replacement South s 40,000 R..IL.} s to Toler Sidewalk (Sidewalk & 35.000 [[Repair Hellwinkel Shop % 40,000
of Cemetery - bank Portion)
5 B
§ ; V('m,hm“"u Station (Former Eagle Gas) Construction of site $ 60,000 Sunset Park Microsurfacing (Wilson. Easton, North Hampuon) | $ 40.000 Tree Treatment $9.000
= = fimprovements Match
| %2
Stodick Estates Microsurface $ 80.000
TOTAL $ 105,000 3 - $ 185,000 3 48,500 $ 35,000 $ 69,00 $ 3,000 $ 2500
. . Small equipment
Sidewalk Repair and ADA Ramp Upgrades $ 25.000 Road Maintenance 8 50,000 Storm Drain Maintenance $ 8.500 fGilman Water Saving Landscaping ~ $ 12,000 |[Parks Small Equipment $ 4.5000Fleet Vehicle $ 45,000 :’:;Emi:'::::lm 5 2.500
Ezell Ave Half Street Improvements - North 5 73,000 Crack sealing $ 20,000 Tree treatment $9.0008
z £
= 7 JValley Vision Bank $ 20,000 (Cape Seal Southgate, Service Dr. Pep Cir $ 125,000 hm?" D RLPI‘_MmLm . 66,000
= & ol Cemetery - Project
o -t L4 i
TOTAL $ 118,000 $ - $ 195,000 $ 74,500 $ 12,000 $ 13,5004 $ 45,000 $ 2,500
Sidewalk Repair and ADA Ramp Upgrades $ 25.000 Road Maintenance % 60.000 | Storm Drain Maintenance $ 8.500 Tree Treatment $9.000fFleet Vehicle $ 45,000 :mpﬂ E:TI:MIT:TN[ $ 5,000
Q) cements
ok Valley Vision Bank % 20,000 (Crack sealing S 25,000
g 7 ||Sidewalk. curb and reconstruct Cemetary Dr. $ 120,000 Slurry Arbor Gardens $ 158,000
= i
& 5
TOTAL $ 165,000 $ . $ 243,000 $ 8,500 $ - $ 9,0004 $ 45.000 $ 5000
Sidewall > i . "~ . < pev [ISMall equipment =
idewalk Repair and ADA Ramp ( perades S 25.000 IRoad Maintenance s 60.000 |Storm Drain Maintenance S 8.500 [Lawn tra clor 5 45.000 j T < 2.500
. . ] cnis
~ = [Valley Vision Bank $ 20,000 Crack sealing $ 25,000
8 = v 7
& = ;
& & |Sidewalk, curb and reconstruct Cemetary Dr b3 120,000 Chichester micro Surfacing $ 75,000 | Storm Drain - Bell $ 80,000
= )
& F
Chichester Crack Repair 5 25.000
TOTAL $ 165,000 $ - $ 185,000 % 88,500 $ - $ - $ 45,000 $ 2,500

Town of Gardnerville
Capital Improvement Program 2015-2020
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Table 1: Town of Gardnerville Capital Improvement Program, 2015-2020 - <Tentative Budget FY 2015/2016 - April 2015>

s PUBLIC WORKS 610-926-562-000 PARKS & RECREATION/OPEN SPACE FLEETIEQU[PMEN'I'J’FAC[L!'I'IES,‘OTI’E_R
— —
5 ﬁ CAPITAL NON-CAPITAL CAPITAL NON-CAPITAL CAPITAL NON-CAPITAL
E =4 Roads Storm Drain Roads Storm Drain
Description Cost Description Cost | Description Cost Description Cost |Description Cost |[Descri Cost |Deseription Cost |Description Cost
" : ) Road si late
MS Sidewalks (NDOT Project-Unfunded) $ 1,400,000 Waterloo/Toiyabe drop inlets Main St. Storm Drain Manholes | § 15,000 [Street Lights at Gardner Park — § 75,000 [Serenity Park-master plan Concrete-Shop (Replace Asphalt) $ 60,000 Rzﬂfﬁ’; ‘:I{’d““ i
High School Street Extension (NDOT Project-Unfunded) $ 710,000 | Spruce-drainage improvements ADA Trasition Plan 3 YD Dump Truck $ 65,000
Douglas/395 Traffic Island $ 35.000 Church Street-drainage improve, South Gate Parking Plan and county commissioner approval Uewel Pond Upgrade (in-house) § 10,000 fPark Maint, Equip 5 25,000
Toler Gateway-Virginia Ranch § 10,000 |US 395 Drainage Improvements- NDOT  $ 1,000,000 [[Parking District plan_for Downtown Gardnerville Additional Rear loader $ 280,000
756 Gateway-Lutheran Bridge § 10,000 'Company Ditch Cleaning Martin Slough Trail-Kingslane 3 30,000fRefuse—Fruck S——2 0
MS Sidewalk Ph 3-CV Merc $ 50,000 Decker Ditch cleaning Gardner Drill & Fill $ 15.000fRefuseFruek -S——246:000-
MS Sidewalk Ph 4-EFH/Adaven $ 75,000 Town Diich Cleaning ""Ranch" Trail 3 60,000 fAdditional 3-Hentruck-w/ph S——25000-
MS Sidewalk Ph 5-Catholic Church $ 25,000 Additional 3/4 ton truck w/plow $ 35,000
IMS Sidewalk Ph 6-JT's $ 100,000 5 4—H65:000-
MS Sidewalk Ph7-Ritchford 3 60,000 Larger crack sealing unit $ 55,000
Decorative Sign in Industrial area $ 14,000 2 equipment trailers $ 12,000
Decortive signs Arbor Gardens 60 rirower +——25:000-
) Decorative Signs in Chichester Estates {Backhoe $ 75,000
E., Alley paving and reconstruction of alleys Larger grounds tractor $ 70,000
= z e 7 = v toiriesteth i artin Slough Bridees- Ranch, :
= (Centerville Lane Bridge Widening - Cottanwood Slough $ 500,000 | oo i \Water Rights - Irrigation ditch improvements along Martin Slough Ditch, mainly to irrigate the ranch at Gardnerville M.'"u" Slough Bridges- Ranch. TBD)
z |Gilman or Douglas - "Main Street" appeal 32 acres of wetlands. Kingslane/Lampe
E Togineti Alley repair or Pave |Brush-Chipper L
E Pressure Washer-Trailer Mounted $ 4,800
Pulverize and Replace -Chichester Dr $ 624.403 GES Building $ 300,000
Pulverize and Replace - Harvest Dr $ 388,640 {Spence Property (by HPG) $ 375.000
e ace - Mari ki : e : G GES Heritage Building Converted to Town
Pulverize and Replace - Marion Russell Dr $ 637,184 Town Hall Landscaping Update Office and Cultural center
Gardner Park Update Gardnerville Station Improvements
Arbor Gardens Park Update
Waterloo Median update
[Town Hall Expansion § 450,000
TOTAL $  4,639.227 $ 1.000.000 $ = $ 15.000 $ 137,000 $ l]S.OI.N! $ 2.317,@

Town of Gardnerville
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Gardnerville Town Board m

Gardnerville

AGENDA ACTION SHEET g€~ Nevada

1. For Possible Action: Public hearing to adopt the Tentative Budget for Fiscal Year
2015-2016, with public comment prior to Board action.

2. Recommended Motion: Motion to approve the tentative budget for fiscal year
2015-2016 with any modifications as discussed.
Funds Available: __ Yes “ N/A
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: April 7, 2015 Time Requested: 45 minutes
6. Agenda: ' Consent ¥ Administrative
Background Information: The 2015/2016 tentative budget represents the state estimate in
revenues and town’s staff estimate for revenues for the 611 account.
The budget includes;
a max 4% merit for staff.
$50,000 for Main Street (-$4,000) less this year.
7. Other Agency Review of Action: ¥ Douglas County " N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
Agenda Item #17
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Kural Koundup 2015 http://ruralroundup.com/agenda.p

AGENDA

Wednesday, April 15

12:00 PM - 5:30 PM

Registration
Picon Room - Carson Valley Inn

2:00 PM - 5:00 PM
Optional Activity: Historic Town of Genoa - Open House

Board motor coachfshuttle from Carson Valley Inn parking lot or you are welcome to drive yourself and join us there!

Start your experience at Rural Roundup by exploring historic Genoa. This small town of approximately 250 residents welcomes
conference attendees for an afternoon of discovery. Learn about Genoa's past from "Snowshoe Thompson", "Mark Twain", "Charley
Parkhurst - Stagecoach Driver" and Sarah Winnemucca. Visit the Mormon Statian State Park Museum, the Genoa Courlhause
Museum, the Genoa Cemetery and the Hanging Tree for narrated tours of these colorful sites. Stroil through a variety of unique shops
and enjoy a beverage at the oldest bar in Nevada.

6:00 PM - 8:30 PM
Welcome Reception and Dinner - Douglas County Community & Senior Center

Board motor couch/shutile from Carson Valley Inn parking lot or you are welcome to drive yourself and join us there! Located at 1329
Warterloo Lane, Gardnerville

Our partners in Carson Valley will host all conference attendees for dinner at the brand new Douglas County Community & Senior
Center. We've invited our favorite "Made in Nevada” vendors to join us so be sure to bring your shopping bags! Entertainment will be
provided by All Hat No Cattle and a buffct BBQ will be served.

Thursday, April 16

7:30 AM - 5:00 PM

Registration
Picon Room - Carson Valley Inn

7:30 AM - 8:30 AM

Continental Breakfast
West Wing - Sponsored by Bureau of Land Managemeni, Nevada Gffice

8:30 AM - 9:40 AM

Welcome and General Session
Valley Ballroom - Sponsored by Fahlgren Mortine
Making Educated Decisions

PRESENTED BY: Brian London

In this transformative and upbeat session, Brian will cut through the clutter and focus on travel trends among various generations. You
will be able to use this information to decide which types of visitors to pursue, and how to reach them. As an added bonus, Brian will
share his secret short-cut for identifying future trends - helping you increase visitation, revenue and awareness along the way.,

9:40 AM - 10:00 AM

Refreshment Break and Sponsor Exhibits
West Wing - Sponsored by Expedia and Madden Media
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10:00 AM - 11:00 AM

Concurrent Sessions

History As A Hook
Brick House
PRESENTED BY: Peter Barton and Thomas Dunne
As the cuttural heritage towrist is growing as a component of Nevada's tourism profile, effective means of engaging this audience is
imperative, Technology, via phone applications and phone-provided tours are being employed in communities across the nation as a
"hook”. Developing heritage-based phone applications has heretofore been daunting. This session aims to take the mystery and fright

aut of the technology by providing proven, simple means of developing and supporting new approaches 1o engaging tourists to linger
and learn in your community,

Rural Nevada and the Australian Traveler

Sierra
PRESENTED BY: Sarah Thornton

This talk will provide an overview of the current Australian travel landscape and explore ways for tourism partners in rural Nevada to
capitalize on opportunities presented by the increasing number of Australian Travelers to the state.

Evolution of Website Design
Pinenut

PRESENTED BY: Sean Cowan
10 things I need to consider for my Web presence in 2015: In this session we will cover what consumers expect when they come 10

your online presence and how to most effectively provide that information to them. You will learn best practices on defining, creating
and managing your online presence to make the most of your marketing efforts,

Creative Communities
Douglas

PRESENTED BY: Mary Works Covington

This session will help you understand how to set up 2 non-profit, manage board development in a general sense, and introduce you to
some of the programs available through the Nevada Arts Council,

11:00 AM - 12:00 PM

Repeat of Concurrent Sessions

12:15 PM - 2:00 PM

Luncheon - Know Your Nevada
TJ’s Corral Tent - Sponsored by Reno Tahoe USA

2:00 PM - 3:00 PM

Concurrent Sessions

Clutter Busting Advertising
Pinenut
PRESENTED BY: Stan Byers
Too often we feel compelled to jam every last bit of information into a print ad or a billboard or brochure. It makes sense; we want our
money's worth, Stan Byers from Stan Can Design offers his insight on how to ferret out the most important point for your advertising,

and then designing an ad or a brochure or billboard around that magnetic nugget. As well, Stan will 2o over recent developments in
design and talk about certain trends that you can incorporate to make you advertising dollar work as hard as it possibly can.

Itinerary and Product Development
Douglas
PRESENTED BY: Mark Hoffmann

How does a rural, off-the-beaten-track destination get travelers to stop? Mark shares the top ideas for getting independent travelers and
even tour groups to hit the brakes. As a tour operator in Sacramento, California for 35 years, he knows what gets their attention. It's all

[§-
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about the experience, because “stop, stand and stare,” is surely rot part of travelers agendas any longer.

New Partnership Opportunities with TravelNevada/Division of Tourism and Nevada Magazine
Sierra
PRESENTED BY: Bethany Drysdale and Greg Fine and Teri Laursen and Megg Mueller
Public Relations: Learn how to get the biggest bang for your buck when hosting media, and how to partner with TravelNevada on press
iours. The discussion will include media events in target markets and how to participate in media missions. Marketing: You want
increased online exposure? We can help with that, Want your marketing to have a higger impact without spending a bunch more? Yep,
got you covered. If you're looking for a true tourism-marketing partner, this session will show you how TravelNevada's marketing team
offers you a variety of 100ls and techniques to attract more visitors. Sales and Industry Partners: Participating in trade and consumer
shows or sponsoring a fam is a greal way to partner with TravelNevada. See how you can really maximize those opportunities to
receive the most benefit for your business. Discussion will include new opportunities right here in cur own backyard! Nevada
Magazine: Discover how to reach your target audience - Nevada Magazine readers. Published bimonthly, the state's official tourism
magazine thrives on your events, history, and excitement. Learn how to best submit your stories and photos so our state's biggest fans
will never wonder whta's going on in your town.

Paranormal Tourism

Brick House

PRESENTED BY: Janet Jones

With the increased interest in "ghost hunting” and the parancrmal; it can be a huge draw for visitors 1o your community. You will leave
this session with a new understanding of the paranormal and how to draw this unique group of visitors 1o your area or add it to your
tour agendas.

3:00 PM - 3:50 PM

Repeat of Concurrent Sessions

3:50 PM - 4:15 PM

Refreshment Break and Sponsor Exhibits
West Wing - Sponsored by Expedia and Madden Media

4:15 PM - 5:00 PM

General Session

Valley Ballroom - Sponsored by RUF Strategic Sohutions
Navigating the New World Travel Markets- (BRIC) Brazil, Russia, India and China

PRESENTED BY: Jason Pacheco

With the growth of the BRIC markets and many new travelers visiting the U.S., there are tremendous benefits understanding the needs,
motivations and drivers of this new 21st century global traveler.

6:30 PM - 7:30 PM

Wine, Spirits and Brews of Nevada

TJ's Corral Tent - Sponsored by: Churchill Vineyards, Frey Ranch, Great Basin Brewing Company, Southern Wine and Spirits and Verdi
Local Distillery

7:30 PM - 9:00 PM

VolunTourism Awards Dinner
Valley Bailroom - Sponsored by: VisitLaughlin.com - Las Vegas Convention and Visitors Authority and Sanders Family Winery

Friday, April 17

8:00 AM - 10:00 AM

Breakfast With Lt. Governor Hutchison
Valley Ballroom - Sponsored by Certified Folder Display Service, Inc,

PRESENTED BY: Lt. Governor Mark Hutchison

Please join us for this exceptional opportunity to meet our new 11, Governor, Mark Hutchison. The Lt. Governor chairs the Nevada
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Commission on Tourism. The breakfast will begin with remarks from the Lt. Governor about this role in addition to his background
and the current legislative session. This wilt then be followed by an interactive question and answer opportunity,
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3M17/15 3:17pm
CARSON CITY, Nev. — Rural Roundup, Nevada's signature rural tourism

conference, sponsored by the Nevada Division of Tourism, returns to the
Carson Valley for its 25th anniversary this April, Lt. Gov. Mark Hutchison
announced today.

Kicking off the two-day conference is travel-trend expert Brian London.
London is best known as publisher of Travel Industry Indicators and Travel
Smart News, two of the industry’s top trade e-newsletters, and he will be
addressing the travel trends among various generations and how to reach
one's intended market.

“it iIs s0 important to stay on top of fravel and marketing trends so that we can
stay competitive in the travel industry,” Hutchison, chair of the Nevada
Commission on Tourism, said. “Nevada is a highly desired destination, but we
must strive to know our audiences and know how to reach them effectively,
and that's what Rural Roundup is ali about.”

lssues, trends and insights affecting rural tourism will fill the Rural Roundup
agenda, Wednesday April 15, through Friday, April 17. All conference
sessions will be held at the Carson Valley Inn in Minden. Sessions include:

e Itinerary and Product Development, presented by Mark Hoffman of
Sports Leisure Vacations
e Paranormal Tourism, presented by author and paranormal expert Janet
Jones
* Navigating the New World Travel Markets, presented by Jason Pacheco
© of BMG Travel
e Clutter-Busting Advertising, presented by Stan Byers of Stan Can
Design
Evolution of website design, presented by Sean Cowan, digital

& -G
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Press Contacts

Bethany Drysdale
Director of Public Relations
(775)-687-0647

bdrysdale @traveinevada.com
Chris Moran

Public Relations Specialist
(775)-687-0616

cmoran @travelnevada.com

Felicia Archer
Public Information Officer
{775)-687-0646

farcher@travelnevada.com
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Nevada Tourism and Nevada Magazine staff will present a session on how to
get involved with the state's tourism programs, and the conference will
conclude Friday morning with a breakfast with Hutchison, whose term ags
lieutenant governor began in January of this year. Conference delegates will
have the opportunity to hear his thoughts on the tourism industry, and to ask
him questions.

“Tourism is Nevada's No. 1 industry, employing more than 462,000 residents,”
Claudia Vecchio, director of the Nevada Department of Tourism and Cultural
Affairs, said. "For every 33 tourists 1o the U.S., one job is created, a message
that resonates with Lt. Gov. Hutchison. Tourism continues to drive the state’s
economy through robust job creation and ongoing product diversification.”

For Rural Roundup registration, news and updates please visit
www.riralroundup.com. Registration is $65 through April 1, and $100 after.
FFor a fuli lineup of speakers and more information, visit
www.RuralRoundup.com.

EDITOR'S NOTE: The Nevada Division of Tourism welcomes media
representatives to attend and cover the conference. Please let us know if you
would like to attend by contacting Angela Froelich at
afroslich@travelnevada.com or 775-687-0639.

The Nevada Division of Tourism is part of the Nevada Department of Tourism
and Cultural Affairs. It promotes and markets Nevada as a tourism destination
for domestic and international leisure and business travelers through its
marketing and advertising programs and by coordinating partnerships
between public and private entities, NCOT also administers grant programs
for local entities to market travel and tourism offerings and publishes Nevada

Magazine.
::'?adrl‘,f’;g | Press | Fgc':fiaci,y Miieg‘;az?r?e | NV.gov | Nevadaculture.org
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Gardnerville Town Board m
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AGENDA ACTION SHEET "4~ Nevada

1. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for March 2015.

2. Recommended Motion: N/A
Funds Available: __ Yes “ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: April 7, 2015 Time Requested: 5 minutes
5. Agenda: ' Consent  Administrative

6. Background Information: Presented at meeting.

7. Other Agency Review of Action: ' Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
' Denied L Continued

%
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Lloyd Higuera , Chairman

Mary Wenner, Vice Chairman
Cassandra Jones, Board Member
Ken Miller, Board Member
Linda Slater, Board Member

Town Manager Monthly Report
April 2015 Board Meeting

Gardnerville Station (former Eagle Gas): The Contract with Stantec was revised and signed.
The plans and CAD files have been released and provided for their use. The McGinley report
was provided. I have not revised it prior to leaving town. We need to decide if we want to pay to
install the large storm drain basin in prior to coming up with an actual storm drain plan.

. 395 Crosswalks —We are submitting for an NDOT permit so the contractor can video the storm

drain along the highway Gilman to Mill. NDOT contacted me and there was an issue with the
contract they provided. They are fixing the issue and will re-issue the copy of the contract for our
review.

. Kingslane Sidewalk Project ~Geoff has been puiled off the project for so many other pressing

issues and projects. He is back on detailing out the wall into Kingslane. Three Castles is revising
the design to use Concrete base and CMU upper wall. We are thinking brick veneer and black
wrought iron panel on top.

Hellwinkel Channel: We received confirmation form the Charter Cable that they can move the
bable lines on the power poles for a cost of $19,000. This does include fixing the cable lines
around the Village Motel and cleaning up those view issues.

Sharkeys: This has taken a considerable amount of time. We need to replace the storm drain
pipe along the highway. The existing pipe is questionable and needs to be fixed. We have a
plan at NDOT being reviewed now that will replace the storm drain from 756 to the jewelry store.
We have coordinated with Ray Vanwinkel and Rob Anderson who jumped on getting us a plan
for the improvements. It will eliminate all the ADA issues along this section as well. There is
concern on the size of the footing for the street light pole and its current location. The ADA ramp
will be compliant. It is my understanding Mr. Pegram will replace the DP’s on 756 and provide a
manhole at his storm drain tie in location. The town will be relocating the street light, adding one
additional manhole and paying for the pipe and the curb gutter and sidewalk that was not on
Pegram’s plan. This needs to be done now while it is torn up.

Fronton building concept is evolving to make the available space a true multi-purpose area.
Other sports that could utilize the area are racquetball, badminton, squash ball, volleyball, tennis,
wallyball, pickleball, dodgeball, iacrosse (in door), field hockey, and half-court basketball. ABS
Glass Floor gave a presentation at the last meeting on a new technology allowing the floor to
light up for the different game lines. This technology, if utilized, would be the first in the country
and a real eye catcher. Movable walls are another technology that is being explored to use alll
the available space. Met with the Basque District Development Team. See attached plan. We
need to review at the meeting.

. Office ltems:

Attended the Chamber meeting and provided a report on the town and its activities.

Attended the Visitors Authority meeting and provided a report.

Worked on the banners and have installed the banners for everyone to view. — Any thoughts or concerns
before we proceed?

Met with Mark Neuffer on the master plan amendment coming next month.
We submitted the Gardnerville Water Co. annexation application to the County for the process.
Coordinated with Zach Cruz to work on the bridge at HPG. That is done now. \
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Liloyd Higuera , Chairman

Mary Wenner, Vice Chairman
Cassandra Jones, Board Member
Ken Miller, Board Member

Nevada Linda Slater, Board Member

e Coordinated and reviewed two more Eagle projects within the town. Arbor gardens parcel is the next
improvement.

e Worked through Gardnerville Station (Eagle Gas) boundary line adjustment, addressing county concerns.
Was finally able to get Dave and Joe Nishikida’s signatures on the application that is moving forward.

© Attended the Main Street Conference — an update will be given at the meeting by Ken and Tom
¢ 5till meeting on the cost allocation.

¢ Met with Paula and two members of the Minden steering committee on Main Street Minden

o

South Gateway Gardnerville sign has been replaced. The finials to finish it should be in soon. The colors

have changed some, partly because the paint is reflective. Is it easier to see? Please drive by the sign
and see what you think. Pictures are sometimes deceiving.

Manager Project Status Report Page [20-3
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