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Gardnerville
s Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Provide direction to staff on how to proceed with credit
card transaction fees; with public comment prior to Board action.

2. Recommended Motion: Approve staff to proceed with building the credit card
fees into the rate structure for the trash service.

Funds Available: _ Yes ¥ N/A
3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date:  April 2, 2014 Time Requested: 10 minutes

5. Agenda: | Consent ¥ Administrative

Background Information:

The credit card use fee will need to be noticed, posted everywhere the credit card
is being used (ie, online or at the counter) and the county will handle all the
transitions fees and pass those charge costs to the town. Is $2,900 in fees to do
business within a 1 million dollar business worth the effort to cover the costs?
Staff will be looking at the trash rate in the coming months and can include them
in the overhead costs of doing business. = The attached slides will be presented
during the budget presentations and will be open for discussion at the meeting.

6. Other Agency Review of Action: | Douglas County v N/A

7. Board Action: .

L_Approved L_Approved with Modifications
' Denied L Continued

.= - . )
Agenda Item #17
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Ga rdnerville

g€~ Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

- Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of

activities for March 2014.

. Recommended Motion: None.

Funds Available: __ Yes ¥ N/A

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date:  April 2,2014 Time Requested: 5 minutes

. Agenda: ' Consent ¥ Administrative

Background Information: Attorney’s monthly report presented at meeting.

. Other Agency Review of Action: | Douglas County v N/A
. Board Action:

L Approved L_Approved with Modifications

" Denied L Continued

“
— R
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Ga rdnerville
"4 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly
Report of activities for March 2014.

Department: Administration

Prepared by: Tom Dallaire

Meeting Date:  April 2, 2014 Time Requested: 10 minutes
Agenda: | Consent ¥ Administrative

Background Information: See attached report.

Other Agency Review of Action: I Douglas County v N/A
Board Action:

L Approved L Approved with Modifications

" Denied L Continued

m
B |
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Linda Slater, Chairman

Lloyd Higuera, Vice Chairman
Ken Miller, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

Town Manager Monthly Report
March 2014 Board Meeting

A. The Ranch to Gardnerville Phase Il C & D: Met with Rob this month to discuss open space
and future pedestrian access points along with a storm drainage easement with pedestrian “cut
through” within the development. We will be receiving the improvement plans for the next
couple of phases of development soon. The concrete sidewalks have not been replaced yet in
phase |. They are working on the storm drainage for the next couple of phases.

B. Virginia Canal: The county has almost completed the work.

C. Hellwinkel Channel: We are in receipt of the final construction drawings. We are filling out
the Army Corps Permit for their review along with SHPO. Denny is working on the final
drainage report. .

D. Eagle Gas: Applied for the NDOT TAP Funds for the corner. Received approval from adjacent
property owner to proceed with the boundary line adjustment for the highway right of way re
alignment. Presented a 5 minute presentation to CDBG and answered questions on the grant
application. The committee fully funded our project and it will now go to the Governor for final
approval. We should be receiving a formal letter in July. Met with ROA about topo work and
proceeding with mapping the BLA. | will sign these contracts and get them to them Monday.
This work will be part of the Valley Vision.

E. NDOT Sidewalk and 756 parking: 756 parking stalls and signs are in and curb painted. Still
does not work with the signs but let the property owner know who to report the violations to.
Received NDOT approval on the of the sidewalk items. Town staff is geiting a project together
to go out to bid on to complete that work.

F. Kingslane: Town staff is working on the improvement plans for 60% NDOT submitial. We will
be submitting the plans for review next month.

G. 756 Cottonwood Slough crossing: Douglas County submitied for bike lanes from
Cottonwood Slough to Waterloo Lane both sides in hopes to get funding to widen the road at
this section. As discussed before NDOT was willing to split the project into a couple of projects.

H. Chichester crack patching: SNC will be performing the work in mid April. We are going to do
advertising in the paper once a final schedule is completed and submitted for approval. We are
working on increasing the scope of work to include most of the cracks in the development.

I. Martin Slough shared use path: The county is looking for the $25,000 match funds for this
project.

Manager Project Status Report Page |19-2
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Manager Project Status Report

Linda Slater, Chairman

Lloyd Higuera, Vice Chairman
Ken Miller, Board Member

&, Mike Philips, Board Member
Nevada Mary Wenner, Board Member

Office ltems:

Attended the chamber meeting and gave them an update on town activities.

I have not worked on the Southgate parking study.

Nathan from Beneficial Designs has made a little more progress on the sidewalk evaluation.
Worked on the budget and attended the Budget Kick off meetings.

Attended the kick off manager meeting for the county project re doing the County Pay Plan
which will fook at all our job descriptions and associated pay per job being performed. The
paperwork is due back to the county on April 18,

Attended a seminar at NDOT discussing where the funding comes from and how the state
receives what they get. Very worthwhile overview of the federal Map-21 program.

Attended the DC quarterly technology steering committee meeting

Worked on July 4™ logo.

Worked on CIP.

Attended a NDOT meeting

Met with the county engineer and the Walmart representative about the water entering the pond
during the irrigation season. No one knows who is paying for the power or how much is being
paid for the continuous pumping on the water from the pond to prevent the algae from growing.
They will lower the off float in the system to help with that process to save our guys from having
to turn on and turn off the pumps manually.

Over the past two months we have received a couple suggestions on a new name for the Eagle
Gas station property. We can do a public outreach or place this on the next meeting agenda
for discussion with the next town service survey or have a special survey conducted as part of
the effort on developing the station. The suggestions are listed below:

o Main Street Station
Gardnerville Junction
Main Street Corner
Condron Corner
Something after the Hickey family as they owned the property before Condron.
Gardnerville Station — This is my favorite name of the list. The Town of Gardnerville
was created because of a way station for the wagons on their route to Bodie, Ca.
from Carson City. See the attached sheet of the book on Old Downtown Gardnerville.

0O 0000
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The appearance of Main Street in Gardnerville, NV,
has changed dramatically in the last 125 years. What
began as a way station on the busy wagon road to the
mining town of Bodie, CA, had evolved by the early
1900s into a prosperous Western town with tree-lined
streets and horseless carriages. Energetic Danish,
Swiss; Chinese, German and Basque immigrants built
their homes and opened hotels, saloons, auto garages,
ice cream parlors and mercantile stores along this
street. By 1940, the trees were gone, and the once dirt
road had become the paved U. S. Highway 395 to
Southern California. By 1990, many of the original
buildings had been changed beyond recognition, or
replaced by new businesses, but the flavor of the
Western town remained.

The year 2004 is the 125 anniversary of the
beginnings of Gardnerville, and, to commemorate this
event, the Douglas County Historical Sociery presents
A Guidebook to Old Downtown Gardnerville. It is an
overview of the development of the business district
along Main Street from 1879 to the present.

Early documents have been lost to fire, and to the
casual records-keeping inherent in a frontier commu-
nity. Lots and parcels of land have been divided and
re-divided.

The authors of this history relied on the records
that remain, insurance maps of the downtown area
and historical photographs in creating this picture of
the past. While every effort was made to be accurate,
the Douglas County Historical Society makes no claim
for the total accuracy of the lines of ownership of land
proprietors, occupants of property or the names of
businesses.
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Gardnerville
"4~ Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion and possible action on the annual performance
evaluation of Town Manager, Thomas Dallaire, with public comment prior to
Board action.

2. Recommended Motion: per the discussion of the board.
Funds Available: L Yes F N/A
3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date:  April 2, 2014 Time Requested: 20 minutes
5. Agenda: " Consent ¥ Administrative

Background Information: See attached Board member summary of annual
performance evaluation by all board members, New goals for 2014-2015 and job
description of the Town Manager. We are going to review the manager position
and have forms now from the county that will need to be filled out by me,
reviewed by the board and sent back to the county to include in the
compensation study for the county.

The board has limited the merit increase for this fiscal period to 4% max. | would ask
that you please hold any increase to this set limit. The options for compensation per
HR are as follows;

¢  Merit increase up to 4% set limit by the Town Board.
e A one-time bonus of up to 3% of salary.

* Up to three additional paid days off which are one-time administrative days that do not
“roll” and cannot be “banked and must be used within the calendar year.

6. Other Agency Review of Action: " Douglas County v N/A

7. Board Action:

L Approved L_Approved with Modifications
' Denied L Continued

m
Agenda Item #21




March 24, 2013

Mr. Tom Dallaire
Gardnerville Town Manager
1407 Highway 385 Notth
Gardnerville, NV 89410

RE: PERSONNEL SESSION

Dear Mr. Dallaire,

NRS 241 permits the Gardnerville Town Board to conduct a meeting to consider the character, alleged
misconduct, or professional competence of a person. Before a meeting of the kind just mentioned can
take place, written notice must be given to the person who is the subject of the meeting in accordance
with NRS 241.

You are hereby notified that on April 2, 2013, the Gardnerville Town Board will conduct a meeting to
consider your character, alleged misconduct, or professional competence in accordance with NRS 241.
This meeting will take place at 4:30 p.m. at the location listed below:

Gardnerville Town Hall, 1407 Highway 395, Gardnerville, NV 89410

A copy of this letter and proof of personal service will be provided to the Gardnerville Town Board
befare the meeting.

Sincerely,

Q.0

Carol Louthan
Office Manager Sr.

cc: Gardnerville Town Board




March 24, 2013

PROOF OF SERVICE

|, Carol Louthan, hereby swear or affirm under penalty of perjury, that in accordance with NRS 241, |
served the foregoing NOTICE OF MEETING of the Gardnerville Town Board to consider the character,
alleged misconduct, or professional competence by:

Personally serving it on Tom Dallaire, Gardnerville Town Manager, at 1407 Highway 395, Gardnerville,

Nevada 89410 on this 24™ day of March 2014,

Carol Louthan

State of Nevada
County of Douglas

On, March 24, 2013, Carol Louthan, personally appeared before me, who is personally known to me to
be the signer of the above document, and she acknowledged that she signed it.

777@5/;’ % )@lﬁ/zﬁ/&/m

Notary Pubiic

MARIE L. NICHOLSON

Wolary Public, State of Nevada
7 Appolntment No. 14-12499-5
My Appt. Explres December 16, 2017
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Douglas County (NV) - Class Specification Bulletin Page 1 of 4

Gardnerville Town Manager; Minden

Town Manager Class Code:
2120

DoUGLAS B COUNTY Bargaining Unit: Non-Contract Employees

GRERT FRaFLE MARERT ?._»l:l!r

DOUGLAS COUNTY (NV)
Established Date: Nov 1, 2007
Revision Date: Jul 26, 2013

SALARY RANGE

$35.29 - $47.96 Hourly
$6,116.93 - $8,313.07 Monthly
$73,403.20 - $99,756.80 Annually

FLSA:
Exempt

SUMMARY:

Plans, directs, and oversees all high-level professional and administrative functions of
the town government; receives broad policy guidance from a five-person elected Town
Board.

ESSENTIAL FUNCTIONS

Serves as the town’s primary administrative officer and liaison, representing the Town
and Town Board, providing a direct communication link between the Town, County,
citizens, and other Local, State, and Federal agencies and organizations; receives,
investigates, and resolves complaints and concerns relating to Town programs,
functions, services, and facilities; disseminates up-to-date information on a wide
variety of topics and issues to citizens, visitors, governmental agencies, and businesses
by making oral and written presentations, e-mail, cable television interviews, and press
releases; performs other public relations work as necessary on behalf of the Town;
responds to emergencies within the Town.

Oversees the development of the annual budgets for Town Board approval; monitors
expenditures and revenues to ensure compliance with adopted budget; accounts for
variances between projected and actual expenditures and revenues; initiates remedial
action when needed; works with the Town Board, County, and other Local, State, and
Federal agencies to develop and implement community and economic development
plans; develops or directs the development of construction and maintenance contracts
for facilities, public works, parks, and other capital improvements.

Directs the establishment of standards, goals, and objectives for, and evaluates the
performance of, Town departments, functions, programs, and services; assists the
Town Board in developing, reviewing, and refining overall goals and visions for the
Town; provides leadership and direction in the development of short- and long-range
plans for achieving Town goals; directs the coordination of all Town activities to ensure
timely, efficient, and effective delivery of programs and services; informs Town Board
of operational problems and challenges and seeks advice and counsel from Town
Attorney and Town Engineer on possible solutions.

A~ Yo
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Douglas County (NV) - Class Specification Bulletin Page 2 of 4

Identifies potential outside funding sources such as grants and match programs;
analyzes, develops, and submits funding proposals to State and Federal agencies;
makes oral presentations to funding agency on project needs, costs, and benefits;
manages all grants and funding received by preparing highly detailed and complex
financial and project status reports accounting for all project revenues and
expenditures in accordance with State and Federal laws, regulations, and requirements.

Analyzes proposed legislation and regulations for impact to Town operations, reviews
and makes recommendations to Town Board regarding legislative activities and
participates in the lobbying process by presenting oral and written testimony to
appropriate governmental bodies.

Develops, analyzes, negotiates, supervises, administers, and enforces all contractual
agreements for the Town subject to the limitations of law and Board policy; directs the
purchasing of all services, supplies, materials, vehicles, equipment, and goods required
by the Town ensuring adequate budget resources are available for expenditures.

Analyzes highly technical and administrative proposals, policies, programs, and
services; prepares a variety of narrative and statistical reports; reviews and/or directs
the review of submitted private and public development projects within the Town for
impact to Town operations, adherence, and conformity to the Town’s Plan for Prosperity
and Design Guidelines and adopted improvement standards; makes recommendations
to the Town Board.

Directly and/or indirectly supervises all Town departments and functions including
Parks and Recreation, Public Works, Administration, fleet and equipment maintenance,
purchasing and contracts, solid waste collection, transport, and disposal, and
professional services, including engineering design and management, legal services,
and Town-level community planning; provides direction, advices, and guidance to Town
staff and professional consultants in the implementation of adopted Board

policies. Promotes a good working relationship with the Douglas County offices and
representatives and provides support and/or services to other County
departments/divisions, as appropriate,

Effectively manages department personnel by evaluating and analyzing department
issues, recommends and implements solutions, prioritizes and assigns tasks and
projects, reviews the work of assigned staff to assure the work quality and timely
accomplishment of assigned duties and responsibilities; participates in the interview
process and training of new employees; develops staff skills; listens and responds to
employee problems, concerns, and complaints and suggests solutions that may rectify
the situation; prepares performance evaluations, discusses performance with assigned
staff, and counsels employees concerning performance improvements.

Administers the preparation of Board meeting agendas and agenda item materials;
. attends all regular and special Board meetings.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

2 ~Sa
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Douglas County (NV) - Class Specification Bulletin Page 3 of 4

EDUCATION and/or EXPERIENCE

Bachelor’s Degree in Public Administration, Business Administration, Finance,
Accounting, or other closely related field with at least five (5) years of progressively
responsible experience in a municipal setting required; Master’s Degree with experience
working with an elected Council or Board and a strong financial background is highly
desirable; OR an equivalent combination of education and experience.

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business periodicals, professional
journals, technical procedures, or governmental regulations; write reports, business
correspondence, and procedure manuals; effectively present information and respond
to questions from groups of managers, clients, customers, and the general public.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference;
apply concepts such as fractions, percentages, ratios, and proportions to practical
situations.

REASONING ABILITY

Ability to define problems, collect data, establish facts, and draw valid conclusions;
interpret an extensive variety of technical instructions in mathematical or diagram form
and deal with several abstract and concrete variables.

OTHER KNOWLEDGE, SKILLS, & ABILITIES

Knowledge of administrative principles and practices of municipal budget development,
administration, and accountability, including goal setting, program development,
implementation, and evaluation; principles, practices, and procedures of public
administration in a municipal setting; functions, services, and funding sources of a
municipal government; functions, authority, responsibilities, and limitations of an
elected Town Board; applicable Federal and State laws, codes, ordinances, and
regulations; current social, political, and economic trends affecting Town government
and service provisions.

CERTIFICATES, LICENSES, REGISTRATIONS
Valid Driver’s License with an acceptable driving record.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee is regularly required to stand,
walk, sit, and drive; use hands to finger, handle, or feel; reach with hands and arms;
talk and hear. The employee occasionally is required to climb, balance and stoop,
kneel, crouch, or craw! and must occasionally lift and/or carry up to 25 pounds. Specific
vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception, and ability to adjust focus.

WORKING ENVIRONMENT

U~ 6a
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’ The noise level in this work environment is usually quiet. H
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PERFORMANCE STATEMENTS
INDIVIDUAL CHARACTERISTICS = - S
Diligent and thorough in the discharge of duties, “self-starter” 4 6 5 5 6
Exercises good judgment 3 6 5 5 6
Displays enthusiasm, coaperation, and is willing to adapt 3 6 5 5 6
Responds well to stressful situations and adequately deal with the stress
inherent to the position. Mental and physical stamina appropriate for the
position. 3 5 5 4 4
Exhibits composure, appearance and attitude appropriate for the vor
pos ition. 4 6 5 5 6 Questions
Total Individual Characteristics 17 29 25 24 28 |25
SUPERVISION " R IR I gtk e
Encourages heads of departments to make decisions within their
jurisdictions with minimal manager involvement, yet maintains general 4 5 4 3 5
control of operations by providing the right amount of communication to
the staff
Instills confidence and promotes initiative in subordinates through
supportive rather than restrictive controls for their programs while still 3 6 4 3 5
monitoring operations at the department level
Develops and maintains a friendly and informal relationship with the staff
and workforce in general, yet maintains the professional dignity of the 3 6 4 4 6
manager’s office
Encourages teamwork, innovation, and effective problem sclving among o
4 6 4 4 6 _
the staff Questions
Total Supervision 14 23 16 14 22 120
STAFFING ~
Stays accurately informed and appropriately concerned about employee 3 6 4 4 6
relations
Applies an appropriate level of supervision to improve any areas of
3 6 4 4 6
substandard periormance
Promotes training and development opportunities for employees at all
D 3 6 4 5 6
levels of the organization
Recruits and retaing competent personnel for staff positions 3 6 4 4 6 i of
Questions
Total Staffing 12 24 16 17 24 |20
P_ROF'ESSIONAL SKILLS AND STATUS :
Maintains knowledge of current developments affecting the practice of
local government management
Demonstrates a capacity for innovation and creativity 4 5

SN
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PERFORMANCE STATEMENTS _
Anticipates and analyzes problems to develop effectwe approaches for
5 6 4 4 5
solving them
Willing to try new ideas proposed by elected body members and/or staff 4 6 4 5 5
Sets a professional example by handling affairs of the public office in a 4 6 5 4 6 X
fair and impartial manner Q:istians
Total Professional Skills and Status 22 29 23 23 28 |25
RELATIONS WITH MEMBERS OF THE ELECTED BODY =~
Carries out directives of the body as a whole as opposed to those of any
one member or minority 3 6 4 i 5
Sets meeting agendas that reflect the guidance of the elected body and
avoids unnecessary involvement in administrative actions. 3 6 5 4 6
Deseminates complete and accurate information equally to all members
in a timely manner. 3 6 5 5 6
Assists by facilitating decision making without usurping authority
4 6 5 5 6
Responds well to requests, advice and constructive criticism
4 5 5 5 5 # of
Questions
Total Relations with members of the elected bod
y 17 | 20 | 24 | 23 | 28 |,
POLICY EXECUTION Ll IR
Implements elected body actions in accordance wnth the mtent of councn
4 6 4 5 6
Supports the actions of the elected body, both inside and outside the
organization, after a decision has been reached. 4 6 4 5 6
Understands, supporis and enforces local government's laws, policies
and ordinances. 5 6 4 5 6
Reviews ordinance and policy procedures periodically to suggest
improvements to their effectiveness 5 6 5 5 6
Offers workable alternatives to the elected body for changes in law or
policy when an existing policy or ordinance is no longer practical 5 6 5 4 N A
TPol -
Total Policy Execution 23 30 59 o4 36 |
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PERFORMANCE STATEMENTS
REPORTING T |
Provides regular infermation and reporis to the elected body concerning
matters of importance to the local government, using the charter as 4 6 5 4 &
guide.
Responds in a timely manner to requests from the elected body for
special reports 5 6 5 4 5
Takes the initiative to provide information, advise and recommendations
to the elected body on matters that are nonroutine and not administrative 4 6 5 5 6
in nature.
Produces reports that are accurate, comprehensive, concise and written
fo their intended audience. 4 6 4 4 6
Produces and handies reports so as to convey the message that affairs
of the organization are open to public scrutiny 4 6 X 5 6 ZEL,,.,,M
Total Reporting 21 30 19 29 29 |oa
CITIZEN RELATIONS : :
Is responsive to requests from citizens 4 6 5 5 5
Demonstrates a dedication to sevice to the community and its citizens 3 6 5 5 6
Maintains a nonpartisan approach in dealing with the news media 3 6 5 4 X
Meets with and listens to members of the community to discuss their
cancerns and sirives to understand their interests 3 6 5 5 6
Makes an appropriate effort to maintain citizen satisfaction with services
3 6 5 5 5 i of
Questions
Total Citizen Relations 16 30 25 24 29 |24
FISCAL MANAGEMENT . :
Prepares a balanced budget to provide services at a level directed by 4 6 4 P 6
council
Makes the best possible use of available funds, conscious of the need 1o 4 6 5 4 6
operate the local government efficiently and effectively
Prepares a budget and budgetary recommendations in an intelligent and 4 6 a a 6
accessible format
Ensures that actions and decisions reflect an appropriate level of 4 6 4 4 6
respeonsibility for financial planning and accountability
Monitors and manages fiscal activities of the organization appropriately 3 6 5 4 6 ¥ of
Questions
Total Fiscal Management 18 30 22 20 30 25
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Gardnerville Town Manager Evaluation

Linda Slater,
Chairman

Lloyd Higuera,
Vice-Chairman

Mike Philips, Sr.
Board Member

Mary Wenner
Board Member

Ken Miller
Board Member

PERFORMANCE STATEMENTS

COMMUNITY

Shares respons:blhty for addressmg the drfﬂcult issues facmg the
fcommunity

Avoids unnecessary controversy

Cooperates with neighboring communities and the county

Helps the council address future needs and develop adequate plans to
address long-term trends
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Cooperates with other regional, state, and federal government agencies

Total Community

17

30

26

25

28

Comment - Ken Miller - Tom is highly respected by other
supervisors and elected officials.

GOALS for this review per:od

[Career Goals:

1. Work on emergency management certlf:catlons through the
FEMA emergency management institute

| did obtain 3 of the 5 classes listed in the 2013-2014 goals.

IS-100wh

1S-100b

18- 101¢

All were obtained this pericd. | did complete and was awarded the
Public Administrator Certification at the September Conference with the
Nevada League of Cities and UNR.

2: Become more organized in the office and in filing.

| attended and have listened to 36 hours of self helps CDs to implement
a filing system for my office. | am currently getting the office organized
and hope to have it completed by the end of the month of March.

#of
Questions

25

3: Prepare an ADA Transition Plan for Town Board Approval.

We have began the document and have worked our consultant who has
gathered the sidewalk evaluation data and | will make more progress on
that document this next month and a half.

4: Apply for and attempt to obtain funding for town investment
projects.

We have been successful with many grant appiications this year. Land
and Water Conservation Grant for Pond Trail System amenities.
Currently the project is in design phase by town staff.
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PERFORMANCE STATEMENTS

Obtained Brownfield funding to remove 0|I tanks from Eagle Gas and
was able to get site into the superfund for protection on containmentation 5 6 5 5 6
remaoval - Project underway.

Crosswalk improvements at school along 395 - Waiting on NDOT
contract for board approval

Kingslane sidewalk project through NDOT funding - within design stage
by staff.

5: repair stucco and paint on Town Administrative building.

The Legacy crew is deing that right now in Mid February. Temperatures
were good for it and we got a really good deal by doing it off season. We 3 6 4 4 6
did change the color scheme a little to a two tone and it will be more than
budgeted. But it will be worth it.

¥ of
Questions

Total Goals 16 27 21 19 25

24

Board Member narrative evaluation and comments

What would you identify as the manager's strengths, expressed in terms of the principle resuits achieved during
the rating period?

Linda - Tom's management skills continue to improve. The finance classes and management classes that Tom has taken
and passed with high achievements have given him much more self-confidence te continue in his role as Town Manager.
Finance classes had had a positive impact on the budtget preparation and presentation. Documentation supporting budget
issues is accurate and easily understood. Professional working relationships with county, city and state agencies continue
to be an asset to the town of Gardnerville. Good jobl!

Lloyd - You exceed expectations at every level: job performance, personally, with the board, the staff and the community.

Mike - Determination to keep projects moving forward, such as the Eagle Gas project

Mary - Tom Dallaire's strength is his ability to communiate and explain ideas, and projects that will improve the Town of
Gardnerville to the Town Beard, the County Commissioners and the public. An examle would be the grants he has been
awarded over the last year. Tom is also very good at multi-tasking. He attends many meetings and training classes so
he will be current with any changes in the future, He also keeps the town projects moving forward like fixing the cracks
and sealing the streets last summer in Chichester. He also worked with NDOT on many projects thorughout the year. |
have also seen hirm on weekends and evenings working with Main Street Gardnerville at the gardens. Tom takes the
initiative to work with other local government entities by having joint safety training classes for the town employees, and he
invites the Town of Minden employees and the GID employees. He has created good relationships, and respect for his
knowledge froam other government entities.

Ken - Tom is able to manage, track and maintain numerous projects while still handling day to day occurrences.

What performance area (s) would you identify as most critical for improvements

L\~(p
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PERFORMANCE STATEMENTS

Linda - No comment

Lloyd - Delegation, time management, stress management and improved organization.

Mike - | feel that Tom's performance in all aspects of his job has shown a steady improvement. There is no one area that |
can pick at this time that | feel he needs to work on.

Mary - None that | can think of as critical.

Ken - Tom's personal filing needs work. He is currently striving to improve this area.

What constructive suggestions or assistance can you offer the manager to enhance performance?

Linda - Time management has improved but should continue to be "self" evaluated. Town business and obligations
should always come first and foremost when considering the many meetings, outside agency committee requests and
other related requests that are asked of the Town Manager. Sometimes one can be overwhelmed with other agencies
wanting your assistance or time.

Lioyd - You still need to delegate more of your work load to help with time management, stress and organization

Mike - You are doing a great job. Keep it up!

Mary - In the future when the budget is better | would suggest creating supervisors out in the fields of Public Works and/or
Parks and Recreation. This would help create less time for the Town Manager to be out in the field and less employee
conflict. It was suggested to me that a shared calendar on the computer would be helpful so all the employees could look
at it and see who was on vacation or in meetings or classes.

Ken - He Needs to [earn stress management techniques.

What other comments do you have for the manager; priorities, expectations, goals or objectives for the new
rating period?

Linda - No comment

Lioyd -The Town of Gardnerville is fortunate to have a Town Manager with your skill set, abilities and high personal
standards.

Mike - Get all the classes you can Tom. It's a huge benefit now and for your future.

Ken - Tom is very good at setting his priorities and goals. If he has questions in these areas he readily comes to the board
members.

Mary - No comment.

Overall Performance Rating Summary
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PERFORMANCE STATEMENTS

Performance|] 178 | 284 | 218 | 216 | 269
Goals 16 27 21 19 25 | qeion
Total Evaluation Score (sum of the categories)] 194 | 311 | 239 | 235 | 294 | 262

Total merit increase based on the average of the combined 4.86

evaluation scores divided by the number of questions




2014-2015 G0ALS FOR TOM DALLAIRE

These goals listed below are my goals that | have set for myself, we can select or modify them
as you see fit during the discussion at the board meeting. |do not believe we need all of them
for the work related goals, but are ones | have considered over these past couple of months,
after last year's goals were set. You can add specific dates if you want too and | will try to get
them done accordingly. These goals will need to be completed by March 2, 2015 prior to next
year’s review cycle when the board gets my performance review packet.

1.
2.

10.

11.
12.

13.
14.

15.

Attend a National ICMA conference to further my professional development.
Continuing to work on emergency management certifications through the FEMA emergency
management Institute. Obtain certificates of completion for the following classes.

a. 130

b. 230C

c. 700

d. 800 or possibly other related IS-### courses in order to qualify for FEMA funding in

the event of emergency.

Improve or fine tune or build onto the organization that has happened over the past couple
of months for my personal and town office filing organization increasing ways of becoming
more effective with our time.
Continue with the work on Gardnerville Station and highway improvements with NDOT tap
Funding and CDBG funds awarded this fiscal year.
Finish the ADA transition plan for Town Board approval.
Apply for and attempt to obtain grant funding to increase the town investrent in
improvement projects for downtown, town trails, or road re construction work.
Get the Green waste structure and Fence installed at the maintenance yard.
Receive the 30 continuing education credits for my PE License renewal.
Learn more about the contracting rules and laws. To be more effective at writing and
reviewing and managing contracts.
Delegate tasks to staff and improve communication with the field staff. Hold staff meetings
at least bi monthly basis.
Cross train the office clerical staff on routine office tasks and skills, over the summer.
Make time to go to the gym at least 3 days per week and to fit in my smailer pants in the
closet.
Work on the GIS information for the town to get assets on GIS inventory.
Create a more effective way for staff to track work orders and time on maintenance
activities,
Continue to harbor good relationships with the other focal government agencies.

A=



Staying on Course

Once you've decided on your first set of goals, keep the process going by reviewing and updating your To-Do List on
a daily basis.

Periodically review the longer term plans, and modify them to reflect your changing priorities and experience. {A good
way of doing this is to schedule regular, repeating reviews using a computer-based diary.}

SMART Goals

A useful way of making goals more pawerful is to use the SMART mnemonic. While there are plenty of variants
{some of which we've included in parenthesis), SMART usually stands for:

e S - Specific {or Significant).

¢ M - Measurable (or Meaningful).

e A - Altainable (or Action-Oriented).
o R - Relevant (or Rewarding}.

¢ T -Time-bound (or Trackabie).

For example, instead of having "to sail around the world" as a goal, it's more powerfut to say "To have completed my
trip around the world by December 31, 2015." Obviously, this will only be attainable if a lot of preparation has been
completed befcrehand!

Further Goal Setting Tips
The following broad guidelines wili help you to set effective, achievable goals:

¢ State each goal as a positive statement — Express your goals positively — "Execute this technique well"
is @ much better goal than "Don't make this stupid mistake.”

e Be precise: Set precise goals, puiting in dates, times and amounts so that you can measure
achievement. If you do this, you'll know exactly when you have achieved the goal, and can take complete
satisfaction from having achieved it.

e Set priorities — When you have several goals, give each a priority. This helps you to avoid feeling
overwhelmed by having too many goals, and helps to direct your attention to the most important onas.

e Write goals down — This crystallizes them and gives them more force.

e Keep operational goals small — Keep the low-level goals that you're working towards small and
achievable. If a goal is teo large, then it can seem that you are not making progress towards it. Keeping
goals small and incremental gives more opporiunities for reward.

¢ Set performance goals, not outcome goals — You should take care to set goals over which you have as
much control as possible. It can be quite dispiriting to fail to achieve a personal goal for reasons beyend
your control!

In business. these reasons could be bad business environments or unexpected effects of government
poticy. In sport, they could include poor judging, bad weather, injury, or just plain bad luck.

If you base your goals on personal performance, then you can keep control over the achievement of your
goals, and draw satisfaction from them.

Al-10O



e Set realistic goals - It's important to set goals that you can achieve. All sorts of people (for example,
employers, parents, media, or society) can set unrealistic goals for you. They will often do this in
ignorance of your cwn desires and ambitions.

It's also possibie to set goals that are too difficult because you might not appreciate either the obstacles in
the way, or understand quite how much skill you need to develop to achieve a particular level of
performance.

Achieving Goals

When you've achieved a goal, take the time to enjoy the satisfaction of having done so. Absorb the implications of the
geal achievement, and observe the progress that you've made towards other goals.

If the goal was a significant one, reward yourself appropriately. All of this helps you build the self-confidence you
deserve.

With the experience of having achieved this goal, review the rest of your goal plans:

Q

if you achieved the goal too easily, make your next goal harder.

L]

I the goal tock a dispiriting length of time to achieve. make the next goal a little easier.

L

If you learned something that would lead you to change other goals, do so.

¢ If you noticed a deficit in your skills despite achieving the goal, decide whether to set goals o fix this.

)
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Nevada

® Strategic Theme © Theme Goals = Theme Actions

e Economic Vitality

e}

(0]

Support a “business friendly” environment that attracts new businesses and is
responsive to the needs of the current business community.

Develop strategies for attracting and retaining business.

Support Main Street Gardnerville in revitalization efforts of the downtown District.
Work cooperatively with other agencies and governments in economic development.

®  Work with Main Street and local businesses to revitalize and enhance the
Downtown District through the beatification efforts of the Main Street Program.

= Actively participate in the development of the “Valley Vision” plan along the 395
corridor from Topaz Lake to Jacks Valley Road.

* Continue to enhance and nurture relationships with other government agencies,
Chamber of Commerce, NNDA, WNDD, the Douglas County Business Council,
and other organizations.

* Work with other agencies to streamline the plan review process while
maintaining the interests of community residents and businesses.

* Encourage and contribute in both financial and non-financial means assisting
the program and activities of Main Street Gardnerville that are beneficial to the
community.

= Coordinate and participate in creating a parking district section in county code
to increase the building potential of the smaller parcel located within the town.

* Work with other agencies to make Muller Parkway a truck bypass. After bypass
is complete work to create a center median on Main Street to beautify the
downtown.

* Explore areas of possible expansion for town east and west (Douglas or Mission
Street)

® Work on Industrial Park infrastructure as well as signage, parking and traffic
patterns.

= Improve pedestrian accessibility in the Downtown District and historical areas of
town.

* Work with other agencies to improve traffic control at the intersection of 756
and Waterloo.
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® Strategic Theme © Theme Goals = Theme Actions

e Strong sense of community

o

P

Maintain Gardnerville’s “small town” look and feel and develop a richer sense of
ownership from the Town’s residents and businesses as evidenced through increased
pedestrian traffic, monthly events and continued focus on beautification projects.
Support community activities and family oriented events.
Support fund-raising opportunities that further community goals.
Support policies that maintain Gardnerville’s heritage while allowing for well managed
and complimentary growth in development and recreational opportunities while
conserving our historical, environmental and cultural resources.
Continue to market the Town through presentations to community and civic groups as
well as prospective businesses of our town. Encourage new business to come to town.
= Actively solicit and encourage community involvement in town planning.
* Encourage and utilize volunteer opportunities for town projects.
* Encourage staff and Board involvement in community activities.
" Encourage partnerships to preserve culturally and historically sensitive areas
and buildings within the town.
= Continue to work with the private sector to encourage and enhance Downtown
revitalization.
= ABoard Member will serve as liaison to the Nevada League of Cities, Douglas
County Regional Transportation Committee, Carson Valley Arts Council and
Main Street Gardnerville.
* Improve pedestrian access throughout town and determine linkage
opportunities for future development.

e Government Transparency / Efficiency / Accountability

o

Maintain a well managed and fiscally sound, open, accountable, and progressive
government.
Continue the Town’s Internet presence through regular updates to the town website
and be active on Face Book and Twitter.
Continue to develop and nurture relationships with other government agencies.
Continue to seek new ways of providing services effectively and efficiently.
Continue to develop Town Asset Management Systems that account for condition,
costs, and location.
= Board packets are generated electronically for use by the public.
= Bids are to be electronically distributed and allowing cost savings to the
contractor, saving the town time and resources.
® Encourage community involvement in Town planning.
= Perform routine maintenance operations efficiently and effectively on streets,
storm drains systems, ponds, trails and parks, and landscape areas.
® Promote connected developments through multi modal trails and providing
pedestrian connections throughout town.
=  Track cost of benefit for purchasing backhoe as opposed to renting.
® Participate with the county on Vueworks system.

FARE
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® Strategic Theme © Theme Goals = Theme Actions

® Infrastructure that attributes to a safe and healthy community

Continue to seek new ways of providing services more effectively and efficiently.
Provide town services at the lowest cost possible for the residents and businesses.
Work with other government entities on joint economic planning and development that
creates “destination” for residents and visitors alike.

o
o}
]

Actively solicit opportunities to plant street trees and flowers throughout town.
Possibly initiate themed landscaping.

Be aggressive with maintenance activities to reduce long-term costs and
preserves infrastructure in a desirable condition.

Strive to attain a Pavement Condition Index that preserves pavement before
reconstruction is necessary.

Encourage staff to seek additional work related training to create efficiency and
improve operations.

Encourage community involvement in Town operations.

Jointly bid projects with other government agencies to reduce cost.

Actively pursue a bypass (Muller Parkway) to get truck traffic off main street
Add bike lanes, public transportation, educate residents about public
transportation, connection of Gardnerville and Minden with public
transportation

Work with other agencies on parking district and getting parking downtown.
Work with developers and other agencies in an effort to connect each
subdivision with sidewalks and trails with signage for a more walkable
community.

Develop relationships with businesses with excess parking to share access and
parking with businesses that have inadequate parking.
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