GARDNERVILLE TOWN BOARD 1407 Highway 395 N.

Gardnerville, Nevada 89410
{p)775-782-7134 (f): 775-782-7135
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Town

Meeting Agenda
Ken Miller, Chairman

. . Contaet; Carol Louthan, Administrative
QVEI. Cassandra_Jones, Vice Chairwoman Services Manager for any questions or
Lioyd Higuera, Board Member additlonal information, You may also view
Linda Slater, Board Mermber the board pecket online at the town’s website:

Mary Wenner, Board Member

Tues&a;{., June 6, “201.7 4 30 p m. : o Gardnerwlle Town Hall

MISSION STATEMENT

"The Town of Gardnerville provides high quallty services based on community needs in a cost effective and efficient manner. We will strive to bro‘tect
the community's quality of life while proaclively preparing for the future. We will be accessible and fully accountable to our community.”

Coples of the finalized agfigdalwere posted on_June ;l 2017 on or before the third day prior to the meeting date, by Pauta Lochridge,

Office Assistant, Signed: ( }{f’gjfﬂ i }/ (,j; A f ;. ! inaccordance with| NRS Chapter 241 at following locations;
Carson Valley Chamber 6f Commerce, 1477 Hwy 395 N Garﬁnennlle NV 8aat0at_ . E C S AM.

Douglas County Historic Gourthouse, 1616 8" Street, Minden NV 80423, at_ 4~ . 4 AM.

Gardnerville Post Office, 1267 US HWY 395 #L, Gardnerville NV 89410 at : 5

Gardnerville Town Offices, 1407 HWY 395 N, Gardnervile NV 89410 at = g;a AM. and on the Internet at
www.gardnervilie-nv.gov.

Notice fo Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 385, Gardnerville NV 88410, or by caliing
(775) 782-7134 at least 24 hours in advance.

Nofice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Policy No. 7, which contains a motion regarding
Business Impact Statements (BIS). When the Town Board approves its agenda, it also approves a motion which includes ratification of
staff action taken pursuant o NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on & business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has nof been prepared does
not impose a direct and significant economic impact on a business or direcily restrict the formation, operation or expansion of a
business.

Notice: items on the agenda may be taken out of order; the Gardnerville Town Board may combine two or more agenda ems for
consideration; and the Gardnerville Town Board may remove an item from the agenda or defay discussicn relating to an item on the
agenda at any time, All items shall include discussion and possible action fo approve, modify, deny, or continue.

Notice: “Any invocation that may be offerad before the official start of the Board mesting shafl be the voluntary offering of
a private citizen, to and for the benefit of the Board. The views or beliefs expressed by the invocation speaker have not
been previously reviewed or approved by the Board and do not necessarily represent the religious beliefs or views of the
Board in part or as a whole. No member of the community is required to attend or participate in the invocation and such
decision will have no impact on their right to actively participate in the business of the Board. Coples of the policy
governing invocations and setting forth the procedure fo have a volunteer deliver an invocation are available upon written
request submitted fo the Town Board of Gardnetville”

INVOCATION — Carl Dahlen, Pastor, Christ Presbyterian Church, Gardnerville,

4:30 P.M. Cali to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE - Tom Dallaire

PUBLIC INTEREST COMMEMTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnervilte Town Board is prohibited by iaw from taking immediate action on issues raised by the public
that are not listed on the agenda.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment pfior to Board action.
The Gardnervile Town Board reserves the right to take items in a different order to accomplish business in the most
efficlent manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVICUS MINUTES:
May 2, 2017 Regular Board meeting, with public comment prior to Board action.
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G=§%dne§]\1(1% GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

.. For Possible Action: Correspondence.

. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities.

For Possiblie Action: Approve May 2017 claims.

For Possible Action: Approve Heritage Park Use application for High Sierra Fellowship on June 18, 2017
from 8:00 a.m. to 3:00 p.m.

For Possible Action: Approve Street Closure application for Eddy Street Vintage Market's Artisans &
Antigues 2017 event scheduled for August 19, 2017, 7:00 a.m. ~ 7:00 p.m.

6. For Possible Action: Approve Heritage Park Use application for Heritage Park for the July 4" concert by
the Carson Valley Pops Orchestra, town will provide the speakers for the use of the concert and provide
the shade tent to be used for the fun run and the concert seating event.

e

o

ADMINISTRATIVE AGENDA
(Any agenda items pulled from the Consent Calendar will be heard at this point)

7. EorPossible Action: Discussion on praoviding a letter of support for the conservation easement for the
Dangberg Home Ranch a 1,373 acres, and for the conservation easement for the Van Sickle Station
Ranch, 419 acres preserving the open ranch land and operations for 160 years, presentation by Jacques
Etchegoyhen, Legacy Land and Water; with public comment prior to board action. (approx. 15 minutes)

8. For Possible Action: Approve the Town of Gardnerville’s insurance renewal proposai from the Nevada
Public Agency Insurance Pool (POOL) and payment of $23,287.77 for fiscal year 2017-2018, with public
comment prior to Board action. Presentation by Alan Reed. (approx. 15 iMinutes)

9. Not For possible Action: Presentation of information gathered from National Main Street Conference,
Fittsburgh, PA, Presentation by Meredith Fischer and Tom Dallaire. {approx. 30 Minutes)

10. For Possibls Action: Discussion to provide comments on the proposed Land Use Element of the 2016
Douglas County Master Plan Update and discuss the review process for the Master Plan update; with
public comment prior to hoard action. (approx. 30 minutes)

11. For Possible Action: Approval of Resolution No. 2017R-035 - augmenting the Town of Gardnerville
budget for fiscal year 2016-2017; with public comment prior to board action. (approx. 10 minutes)

12. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for May 2017,
{approx. § minutes)

13. Not For Possible Action: Discussion on the Town Manager's Monthly Report of activities for May 2017.
{approx. 5 minutes)

14. Not For Possible Action: Discussion on the Board members activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnervilie, (approx. 10 minutes)

15. For_Possibie Action: Discussion on the annuaj performance evaluation of Town Manager, Thomas
Dallaire, the determination of any adjustments to pay, and such other conipensation and benefits as the
Board may determine is appropriate; with public comment prior to Board action. {approx. 30 Minutes)

2" PUBLIC INTEREST COMMENTS period (No action will be taken)

Adjourn
Mext monthly meeting July 5, 2017

www.gardnerville-nv.gov 2 June 6, 2017 -
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ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

1. For Possible Action: Correspondence.
Read and noted.
2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities.

Approved.

3. For Possible Action: Approve April 2017 claims.
Approved.

4. ForPossible Action: Approve budget transfers.
Approved.

5. For Possible Action: Recommend approval of Douglas County QOutdoor Festival Entertainment Event
Application for the 107th Annual Carson Valley Days Festival scheduled for June 7 through 11, 2017,
sponsored by Carson Valley Active 20-30 Club #85.

Recommend approval.

6. For Possible Action: Approve Co-Location Agreement between the Town of Gardnerville and Douglas
County School District for the common trench of the Fiber utility that will benefit both parties of the utility
which is being installed on property owned by both parties, and approve the Chairman to sign the
agreement.

Approved.

Motion Higueral/Slater to approve the consent calendar.
No public comment.
Upon call for the vote, motion carried unanimously.

ADMINISTRATIVE AGENDA
(Any agenda items pulled from the Consent Calendar will be heard at this point)

] For Possible Action: Discussion on providing a letter of support for the conservation easement for
the Dangberg Home Ranch a 1,373 acres, and for the conservation easement for the Van Sickle Station
Ranch, 419 acres preserving the open ranch land and operations for 160 years, presentation by Jacques
Etchegoyhen, Legacy Land and Water; with public comment prior to board action.

Mr. LaCost noted Mr. Etchegoyhen is not present and asked if they could move the item to later in the meeting.
Motion Jones/Slater to trail the matter.

No public comment.

Upon call for the vote, motion carried unanimously.

(This item was not heard because Mr. Etchegoyhen was not present)

8. % For Possible Action: Discussion to approve, approve with modifications, or deny the request of the
Gardnerville Water Company to accept maintenance of the road, curb, gutter, sidewalk, and drainage
improvement within the new Virginia Ranch Road right of way, Phases 1 and 2, the maintenance includes
the drainage pond north of the right of way; with public comment prior to board action.

Mr. LaCost went over the request.

Mr. Mark Gonzales, representing Gardnerville Water Company, is present if there are any questions.

No public comment.

Motion Jones/Wenner to accept the maintenance of the road, curb, gutter, sidewalk and drainage

improvements within the new Virginia Ranch Road right-of-way Phases 1 and 2 as proposed. Motion
carried unanimously.
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“=| For Possible Action: Discussion on the Town’s final 2017-2022 Capital Improvement Plan (CIP) and
review priorities for next 5 years, discussing the board priorities to be completed during the 2017-2018
fiscal year; with public comment prior to board action.

Mr. LaCost reviewed the CIP with board members.

Vice-Chairwoman Jones asked if we have a press release going out to let the community know we were awarded
the grant for the gas station.

Mrs. Slater would spell out in the press release for the gas station grant what they can expect to see in the next
six to eight months so they can watch what is going on.

Mr. LaCost mentioned Paula can put it on Facebook. She has been doing the social media.

Chairman Miller shared Mr. Dallaire believed the project should get started sometime in July if everything goes as
planned.

Mr. LaCost continued reviewing the CIP. We bank rolled some money for the dog park next year. | would like to
do a solar message board in the 18/18 fiscal year.

Vice-Chairwoman Jones asked if we need to plan for the expansion of the recycling program.

Mr. LaCost put it in the budget for next year. We do have enough reserves to cover that. We have money
budgeted for next year and the year after for the dog park. We will start piscemealing that out.

Vice-Chairwoman Jones asked about the dog park. The Gardnerville Enrichment Council is not limited to the
main street district. They can help anywhere in Gardnerville.

Chairman Milter thought they were formed to help out with both Main Street and Gardnerville.

Vice-Chairwoman Jones suggested talking to the Enrichment Council about the dog park. Because if we can use
some of their fundraising efforts, it might be something we could get more traction on before we create the dog park.

Mr. LaCost thought the nice thing about building the funds is we can use it to offset grants and grant funding.

Mrs. Stater thought once the press release comes out on the gas station grant that should help.

Mr. LaCost continued with the CIP. The town hall was low on the priority list.

Vice-Chairwoman Jones thought the issue with the town hall needs to be broader than just the Basque aspect.
Mr. LaCost poinfed out the town hall would be the front portion.

Vice-Chairwoman Jones thought when we are done with the gas station we can turn our attention to the town hall.
Ms. Wenner added to alsc need to pay off the land. Can we lease this building?

Mr. LaCost believed we could, or we could seli it.

Vice-Chairwoman reiterated for the Business Council representative that just joined the meeting, that Gardnerville
was just given a very large grant to finish the Gardnerville Station, $539,350.

Attorney Yturbide added it is a CDBG grant.
Mr. LaCost asked if the board liked the poll and whether it is something the board would like to see next year.

The board agreed they would like to see it again.
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Mr. LaCost stated if they like the poll we can expand it. We may do the poll earlier next year sc we can get it all

together. This is essentially strategic planning of what's important to the town. The cost of the poll is fairly minimal.
There are 25 free votes. | think it was $1 per vote if we expand it.

Vice-Chairwoman Jones suggested checking on what Facebook is capable of deing, in terms of polls, at no
charge.

No public comment.

Moticn Jones/Higuera to adopt the 2017 Capital improvement Plan. Motion carried unanimously.

10. For Possible Action: Discussion to approve or modify the Town’s Final Budget for fiscal year 2017-
2018; with public comment prior to board action.

Mr. LaCost went through the budget power point presentation. Do we want to give our employees a two percent
COLA and then up to three percent merit increase based upon the evaluation or do we want to continue the one
through six merit scale with an average of 4 percent? We are leaning toward following what the county is doing for a
cost of living and merit increase. How does the board feel about this?

Attorney Yturbide asked if the COLA two percent is a one-time adjustment.

Mr. LaCost thought it would be every year. Each year the empioyees would know they are going to get two
percent. Their actions would dictate the additional three percent.

Chairman Milter thought the COLA was for one year only.
Ms. Wenner stated usually that is negotiated.
Mrs. Slater shared generally speaking the COLA is only good that year and it's approved year to year.

Mr. LaCost still feit the average for budgeting purposes will be four percent. two percent on COLA and fwo
percent on merit,

Mrs. Slater likes the idea of staying competitive with the county. When you look to hire someone you don't want to
lose them to the county.

Ms. Wenner agreed.

Vice-Chairwoman Jones felt if we're having a hard time staffing and we're not competitive with the county that will
only get worse,

Mr. LaCost will let the county know.

Mrs. Slater asked to check on the COLA if it is only a one time and just send us a quick email on that. | think you
will find it is a one-time adjustment.

Ms. Wenner asked if they changed the tax structure at the legisiature.

Vice-Chairwoman Jones has been following that and there’s a definite push at the state level that the property tax
structure needs to be changed.

Mr. LaCost will check on the COLA. We will revisit it next year. If it does have to be an agenda item we will make
it one next month.

Mr. LaCost continued with the presentation. Mr. LaCost has been asked by a contractor if the dirt on the parcel of
land the town purchased is for sale. Are we planning on using it somewhere else?

Mrs. Slater felt we could sell it if we aren’t going to utilize it for anything.

Mr. LaCost shared if the board is okay with me negotiating with the contractor | will calculate the value and see if
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the contractor is still interested. We probably do not want to get rid of all of it.

Vice-Chairwoman Jones’ thought is that is a great sledding hill. 1 don’t have a problem with selling our rescurces
and creating liquidity. But considering what you sell, could you make sure you keep a small hiil.

Chairman Miller called for public comment.

Mr. Linderman doesn’t know if the property on the corner is the right place to put in a permanent sled hill but
maybe by the Hellwinkel barns, if there is an excess spot behind.

Mr. LaCost explained that is considered a floodway. We use the entire width. If we take it away the Army Corp
could come after us. Everything that we graded out is all consumed. In the future 1 am looking to put a smail
channel and use some of the surface water irrigation rights to water the channel. Maybe have some type of irrigation
that flood irrigates.

~Mr. Linderman thought there was access only from Chichester.

Mr. LaCost explained Mrs. Hellwinkel has a four acre multi-development property that is only accessible from the
GES entrance/exit. If someone is tooking to develop that, that would be the entrance and exit. It has nothing to do
with the town. if we could sell part of the dirt we could use the lot we bought for parking for events. | can talk to a few
contractors with your go ahead. If you dump dirt on a lot the county does not require a Site Improvement Permit.
Once you grade any dirt out the county requires a permit.

Mrs. Slater shared there is a conversation in the legislature that some entities are going to have to be able to
prove their water rights are being used. If they are not using them they will lose them. Make sure you are starting to
track the water rights the town has. You might send out a letter to the homeowners that if they don’t want their water
rights they can donate them to the town. Keep your files up to date on that. At some point in time you will need to
provide that information. ‘

Mr. LaCost added if you don't use the water rights for wells within four or five years or prove that you have a
beneficial use then you can lose them. Right now surface water rights are in perpetuity.

Mrs. Slater noted there is a push that ranch lands that have water rights, when sold, the water rights have to go
with the land. You won't be able to exclude them.

No further public comment.

Motion Higuera/Jones to approve the town's final budget for fiscal year 2017/2018. Motion carried
unanimously.

2017.

11. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for April

Attorney Yturbide has been revising the Main Street agreement and sent it over. You must have received that
and signed it by now. We made the 90-day change. I've also sent out some information to go ahead and change the
payment so the payment is going directly to my firm instead of Rowe and Hales. We reviewed the co-location
agreement that was on the agenda. There were some other communications, reviewed the agenda and attended the
meeting. It was actually kind of a light month.

2017.

12. Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for April

Mr. LaCost reported Tom did the CDBG and was successful. He is currently at the Main Street conference. He
will be attending the Logman conference. There is one other thing he asked me to talk about. We are looking to
approve the middle school's renovations for the entrance and exits. They are going to underground the power lines.
They did make that revision. Once they put the vault in there we can go back under a separate contract and
underground the lines. | believe they are aliowing vehicles to come in and out of the front entrance on 395. They will
have three entrances or three ways to mitigate the traffic. They are open to negotiation of putting in grindings on High
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School Street across the property from Maple. If they do put the grindings in they want to keep people from using it
as a shortcut. When the schoot buses are done going through they will bar it off.

Ms. Wenner asked where they wil bar that off.
Mr. LaCost believed right where the end of the pavement is right now.

Chairman Miller mentioned the weekend before last Tom and Geoff put together a project on Gilman Lane to work
on with the Rotarians. If you look on the right hand side of Gilman going towards Chichester you will see the
improvements. it looks a lot nicer. | would like to compliment Tom and Geoff on putting that project together ahead of
time. We had about 15 workers. We even had a gentieman that lives in Chichester show up and ask if this is a
volunteer project. He went back home and got his shovel and rake and joined us. We bought the gentleman lunch at
Rotary last week.

Mr. LaCost reported we also had a boy scout do the island on the corner of Chichester and Gilman, Connor
Ritchie.

Vice-Chairwoman Jones would like to let the Eagle Scouts know that it is something that holds up in the
community. My son decided to join Cub Scouts. | go around and show him every Eagle Scout project | see and say,
see how they are making a difference. | have been able to show him Eagle Scout projects that happened 20 years
ago. They make a difference. They are remembered.

Mr. LaCost shared 5 or $8,000 doesn't count for much in a million dollar budget, but those funds are enough to
put irrigation for a small orchard or tackle small projects that make the town look good. It's something that is within
the bounds of a boy scout trying to earn his eagle and manage a small project.

[t

13. @ Not For Possible Action: Discussion on the Board members activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville.

Ms. Wenner reported Brian and the Carson Valley Arts Council have a new brochure. It's called Arts & Antiques
Trail. Itis a map of downtown that has all the antique and art stores. They did a really good job. He asked me to
mention this Friday, May 5™ is the last concert of the Carson Valley Arts Council 2016/17 concert series. Tickets are
still available. The band is the Bills. They are a folk roots group from Canada who will be performing at 7:00 pm at
the CVIC Hall at 6:00 pm.

Vice-Chairwoman Jones would like to add a board to the committee reports. It's not officially a board yet. |
mentioned before the Community Foundation of Douglas County. The meetings are continuing. For those of you that
don't know, the Community Foundation is a specific type of charity that would take endowments, and then off of the
income stream from the endowments, give grants to projects specifically bound by the geography of the Community
Foundation. We are talking about Douglas County versus right now we compete with all of the state of Nevada
except Clark County if we are going to apply for the Community Foundation of Western Nevada. The Community
Foundation of Western Nevada has provided substantial grants to our community over the years. But why are we
sending our money out of the area and then competing to get it back when we could have our own local endowment.
So we are continuing to have meetings to gain traction. Leadership Douglas County class has adopted this as their
project for the year. Through your other boards and charity work they may be coming forward and presenting what is
a community foundation and how do we form one here in Douglas County. We are looking for members interested in
serving on the board as well as people interested in helping to contribute toward the initial endowment. The initial
endowment needs to be about $25,000 to create enough income stream to sustain itself. If you are interested you
can add it to things like estate plans.

Mrs. Slater attended the Nevada League of Cities Board of Directors meeting on the 27™. The conversation was
really dominated by the marijuana bills. They tossed it back and forth on how to tax it. There is nothing that is solid
yet. One of the questions is how is it going to affect your town. it is something we should think about. Do any of
these bills have a direct effect on the Town of Gardnerville? | was trying to think about it, and thought no, it's going to
be the county that is carrying the burden of all of this. The regulations and fees, there is so much out there people
aren't thinking about. There's fees on top of fees. Administrative fees on top of administrative fees that they want to
put out there. There are fees for the cultivation, fees for the sale. It goes on and on.




Gardnerville Town Board Meeting
May 2, 2017 — 430 p.m.
Page 7

Chairman Miller mentioned there is a bill that the Indians are trying to get passed that if the county does not allow
a dispensary in the county, Indian lands will be able to have a dispensary.

Mr. Higuera advised the county passed the resolution at their last meeting. So it is official.

Chairman Miller believed if the other bill goes through state legislation, indian lands will be able to have a
dispensary regardless of the county policy.

Mrs. Slater added that is a high probability. The Main Street bill is moving forward. They have recognized funds
for that. Again in conversation about the water rights, if you have water rights be aware the fact you have them; how
much do you have; are you using them. If so, you may get a letter to ask you to substantiate how you are using them.
The big push is out there that if you aren't using them they should be taken away from you. It's a discussion right
now, but things are moving fast. These marijuana bills have been the major focus and some of the bills that are
common sense are being left out.

Chairman Miller pointed out there are two major issues in the legislature: marijuana and education. Education is
getting overlooked yet they want to finance education from marijuana.

Mrs. Slater stated 15 percent is going to the Department of Taxation to run the program. Then it goes to the local
level. Now the county has the same layer of government they are using, so how much will be left over for the schools.
That's when they came up with if we have a tax on the cultivation maybe we should put a tax on the sale. We don’t
know from one day to the next what will happen. This year, because it's the marijuana, more people are paying closer
attention to it. Our next meeting is in June. 1 will probably teleconference that meeting because it is in Las Vegas.

Mr. Higuera reported Debbi’s report is in the packet. It is quite complete. The main thing they wanted me to bring
back to you was Paula's open house. They are very hopeful as many board members as possible will attend. If you
can, ciear the date of May 9 between 5 and 7. It will be a drop in affair. You don't have to stay the whole time. One
additional thing they asked is for your help. All the board members of Main Street are bringing something and hoping
the town board will bring snacks or finger focds. If you are planning on coming if you would bring something to serve
they would appreciate it.

Attorney Yturbide asked if we have a quorum we need to agendize it.

Mr. Higuera shared Main Street is hopeful as many board members as possible will be there.

2" PUBLIC INTEREST COMMENTS period (No action will be taken)

No public comment.

Mr. LaCost mentioned we need to revisit item 7.

Mr. Higuera noted Mr. Ethcegoyhen did not attend.

Chairman Miller suggested putting it on next month.

Attorney Yturbide pointed out they made a motion to trail the item until he arrived or the conclusion of this
meeting. So if you want to entertain another motion.

Vice-Chairwoman Jones suggested taking no action.
Attorney Yturbide suggested setting it again.

Meeting adjourned at 5:50 p.m.

Ken Miller, Chairman Geoff LaCost, Town Public Works Superintendent
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Gardnerville
AGENDA ACTION SHEET o~ Nevada

1. For Possible Action: Correspondence

2. Recommended Motion: Receive and file
Funds Available: L Yes “ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: June 6, 2017 Time Requested: N/A
5. Agenda: ¥ Consent " Administrative

6. Background Information: See attached.

7. Other Agency Review of Action: [ Douglas County M N/A

8. Board Action:

L Approved ™ Approved with Modifications
" Denied L Continued

_—#_ﬁ_——-
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strategic investments in our urban cores,” said Clarence E.
Anthony, CEO and executive director of the National League of
Cities (NLC). "However, cities aiso face tremendous challenges
in this political environment, including crime, affordability, and
racial and income disparities. The report shows us that mayors
are fighting attacks on local control, and are seeking solutions to
these issues to lift their communities up."

Key findings from the 2017 analysis include:

o (Cities are driving the nation forward, with an increased
number of jobs and outsized economic growth providing
the ability to make strategic investments in our urban
cores. Specifically, 668 percent of state of the city
speeches included significant coverage of economic
development issues.

e Police (73 percent}, fire protection (56 percent) and road
paving (48 percent) were mentioned the most in mayoral
speeches this year.

s Equity is a key concern for cities across the country, in
terms of fairness and inclusivity in public safety, housing
and education. Sixty-four percent of state of the city
speeches included significant coverage of public safety
issues.

s Mayors are meeting resistance from a federal
administration keen on disparaging America's urban
areas and state legislatures across the country blocking
city-led initiatives.

"As mayors work fo create a fairer, more equitable America, they
are meeting resistance from the state and federal level," said
Brooks Rainwater, senior executive and director of the Center
for City Solutions at National League of Cities (NLC). "Mayors
are welcoming all people, standing against policies that strip
federal funds from so-called sanctuary cities and recognizing the
importance of diversity and inclusion to their communities. in the
face of negative sentiments from the federal government, cities
are pushing a positive agenda focused on building economic
vitality and bridging divisions in our society. With or without
intergovernmental partners, mayors will work from the bottom up
to make things happen. "

The top 10 issues mentioned in State of the City speeches are:
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AGENDA ACTION SHEET
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1. For Possible Action: Approve Health and Sanitation & Public Works Departments

Monthly Report of activities

2. Recommended Motion: Approve as submitted
Funds Available: _ Yes F N/A

3. Department: Administration
Prepared by: Carol Louthan

4. Meeting Date: June 6, 2017
5. Time Requested: N/A
I Administrative

6. Agenda: ¥ Consent

7. Background Information:
Trash (April landfill figures)

Credit Cards (April figures)

Residential Accounts 1788
Commercial Accounts 226
Green Waste Accounts 1362
Recycling Accounts 163
Cleanup Dumpsters 14

X cans G99

# of new residential | 17 accts transferred to new
accounts owners
# of new commercial | 0
accounts

Minimum User Accounts 22

Total tons of trash 380.39

Total tons of Greenwaste 40.84

Total tons of Recycling 253

Total Amount $16,738.61

Total Transactions 227

Visa 198 $14,979.61
Mastercard 20 $1,624.75
American Express 2 $ 134.25
Terminal 3 $ 241.13
E checks 4 $ 3,572.45

M N/A

8. Other Agency Review of Action: ' Douglas County

9. Board Action:
L Approved

L Approved with Modifications

Agenda Item #2




Superintendent Town Public Works Monthly Report

Public Works & Parks —5/2017

Adjusted this year’s park mowing schedule to increase efficiency. Now, 1 staff mows 4
days a week instead of 4 staff mowing 2 days a week. We have a talented staff member
that gets the job done with great results.

Finished spraying a majority of the town streets for weeds. 1 staff will be dedicated as
much as possible to weed management this growing season.

May 15" we started painting regulatory markings on the pavement to include stop bars,
crosswalks, arrows, and parking stalls. This really does make the town look polished.
May 17" The Church of Jesus Christ of Latter Day Saints {LDS) youth group came out
with over 30 people and installed 115 plants and irrigation along the Gilman Landscape
project. Another 300’ done! If you know anyone fooking to help, we have 600’ left.

20% short staffed most of month from H&S coverage, illnesses, and injury.

One staff member is back from a non-job related injury. He still has many months of
light duty and we have adjusted his workload to meet medical requirements.

Worked with Splash Dogs to make the event successful. We borrowed bleachers from
Douglas County Parks Department and the Gardnerville Water Company was nice
enough to donate water to fill the pools. Ezell was closed for that weekend.

Main Street Gardnerville Memorial Bench installed in front of the Overland Restaurant.
“Sweep the Town” event had over 20 volunteers and was successful in getting the
sidewalks clear of debris along US Highway 395. People make this town awesome!

Health and Sanitation (H&5) — 5/2017

One staff member is still out due to a job related injury.
o We have 1 temporary laborer to help with coverage due to long term absence.

=  H&S scope of work is limited to moving bins on commercial trash routes.
»  When the H&S route is complete they are helping pull weeds.

A minor accident happened when a residential trash can was too close to a garage and

our automated refuse truck damaged a small section of siding while picking it up. The

employee was counseled, reprimanded, and the siding was repaired by our staff.

Recycling pilot program is getting close to being complete. Waiting on a price from DDI.

Engineering and Contracted Work — 5/2017

Town Crack Repair project completed.

Inspect sidewalks in the Ranch development at the end of Snaffle Bit. They are building.
Checked on the Esplanade development randomly. Stopped the contractor once when
he was pumping mud into Lasso after a rain event.

Contracted out grading of gravel alleys. Contractor still has not completed it yet.

2-2 Geoffrey LaCost E.I.










Gardnerville Town Board ’/"r‘\ :
Gardneyrville
AGENDA ACTION SHEET "~ Nevada

1. For Possible Action: Approve May 2017 claims.

2. Recommended Motion: Approve as submitted
Funds Available: _ Yes “ N/A

3. Department: Administration
Prepared by: Carol Louthan
4, Meeting Date: June 6, 2017 Time Requested: N/A
5. Agenda: ¥ Consent L Administrative
6. Background Information: See attached.
7. Other Agency Review of Action: I Douglas County ¥ N/A

8. Board Action:

C Approved
™ Denied

Approved with Modifications
Continued

M

#

Agenda Item #3
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Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnilication Agreement
1407 US Highway 395 N - Gardnerville, Nevada 89410
(775)782-7134 Phone  (775) 782-7135 Fax

Date of Application (must be submitied 10 business days prior o event):May 18, 2017

Organizution:High Sierra Fellowship Corporation: Yes_  _ No_
{Ifa corporation, a copy of the Articles of Tncorporation must be atéached)

Contact Person:Steve Stockwell email: 8dMin@hsfellowship.org

Home/Cell Phone: 7 75-781-6813 Business Phone:/ 727 782-7486 Fux:] 19-392-2277

Maiting Address:? O Box 279 Gardnerville, NV 89410
(If corporation, atiach home or business phone and addresses of president, viee-president and seeretary)

Requesting; Heritage Park 15 request for exclusive use of parlc  Yes No
If Heritage Park but nol exclusive use, describe which area of park'is being requested;

Requesting: Street Closure Streel(s) proposing £o be closed:

n/a

(US Hwy 305, SR75, and streets closed at intersections of US Hwy 395 require NDOT encroachment permit;
Waterloo, Toler, Elges, Grant, Stadick, and Muller require County permission)

Requesting: Other Location of Event/Aclivities {if other than Heritage Park):
n/a

{Submit letter of property owner's pernission if event is to be held on private properiy)

Name and description of event, concessions, fund-raiser, ele,:

Father's Day Church Service & BBQ

8:00 am - 3:00 pm
TFvent date(s): june 18,2017 Event hours {including set up & tear down):

This event is; Non-Profit: For Profii;_____  Closed to Public: Open to Public:
{Non-profit organizations must submit IRS 501¢ fetter with applicaiion}

If non-profit event, describe who benefits from proceeds of event:

lof3 revised 4/14
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Number ol patrons, customers, spectators, participants, etc. expected to attend on each day of the event:

300

(Douglas County Outdoor Festival Permit is required if more than 500 attendees expected on any day of event)

Event Insurance Carrier> tate Farm Phone:775“782'5102
(Certificate of Insurance must be attached to this application and must name the Town of Gardoerville as
additional insured, znd date and location of the event - see Special Event Policy for policy limits)

@

Is a fee charged to allend (he eveni: ~ Yes No

Is food being served: Yes_ @ No If yes, Health Permit #

Will alcohol be sold or served: Yes No_@ Liquor licenses/permits iay be required
Will there be band or amplified music:  Yes @@ No &

Will you have tents, canopies, bounce houses, dance floors, etc,? Yes No

If yes, specify quantity, dimensions, efe:

1 - 20 ft x 40 ft Shade Canopy. N8 Sndices

(Stakes are not permitted for use in securing tents, ete.; bounce heuses, dance floors or tents lavger than 20'x20’
may be subject to additional security deposits and/or insurance coverage)

Clean-up/Sanitation/Garbage Plan:

1 dumpster and 2 port-a-potty

(Groups of 50 or more are require to pay a minimum of one $25 dumpster service fee; park restrooms
accommodate a maximum of 100 people, one port-a-potty is required for every 100 people over 100}

Water and Sanitation Plan if fuood sold or consumed during gvent:

Water needed to filt 55 gailon drums for 20 ft x 40 ft shade canopy
(Town’swater coupler is available if you use hoses for water)

Other Town services, if required:

Electrical needed on pavilion for sound equipment

(Electrical outlets, pavilion lighting, etc.}

Fvent Parking Area:?ark, Street and dirt lot {(we are the owner's of property)

(Bvent cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
is private property and may not be ised for pavking unless a letier of owner’s permission is submitted)

Fire/Emergency Medical Services Plan:

n/a

(Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilities planned:

n/a

2 0f 3 revised 4/14
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(Submit Douglar County Sheriff’s Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, elc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event

WAIVER OF LIABILITY

The UNDERSIGNED, for himselffherselfand on behalf of the above named Applicant Organization or Business,
does hereby agree Lo protect, indemnify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected

therewith, including but not limited to reasonable attorney’s fees, adninistrative costs, and court costs and for
any damages which may be asserted, claimed or recovered aguinst or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including Ioss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release
of Liability and Indemnitication Agresment. '

1 do hereby certify that, in representation of the above-named Applicant Organization or Business, I have
received a copy of the Town’s Park Use and Reservation Policy and the Town’s Street Closure/Special Events
Policy, that T have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
other conditions dnd/or reguirements that may be set forth by Douglas County, Nevada.

Aunthorized Representative(s) of Applicant:

;}S’m W Strediwatt Steve Stockwell May, 18, 2017
Signature Printed Name Date

(If applicant is a corporation, must inclide signature of president, vice-president, and secretary of corporation)

(Town Office Use Only)

—

Heritage Park: - ‘ '
Usaee $557Er (8300/day max) Paid$_ (7S pate S/ 7 ckH (0208

—
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Park Deposit $360 Paid$_DO2 T Date: £ /w/:? clc# wre X

Dumpster $25/each Paid $ Date:

Additiona) Fees/Description § — '

Deposit Refunded Paid $ Date: Facility Reviewed:_____
Street Closure:

Application Fee $100 Paid $ l"’ /A& Date:

Scheduled for Town Board Agenda: (a/ b/t Approved:

Scheduled for Douvglas County Commissioner Agenda:___a/ /A Approved:

40f3 : revised 4/14
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CERTIFICATE OF LIABILITY INSURANCE

DATE [MMIDEYYYV)
05/24/2017

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFCRDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f tho certificate holder iz an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INGURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subjact fo the terms and conditlons of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement({s).

PRODUGER S
i1 John Scolt | Tate . i | TR, o
State Farm Insuranes Ce., EMAL os:
1476 US Highway 395 N : INSURER]S) AFFORDING GOVERAGE NAIG #
Gardnervilla, NV 89410 INSURER & ; State Farm Fire and Casualty Company 25143
INSURED INSURER 2
High Slerra Feliowshlp INSURER € :
PO Box 278 INSURER D
Gardnerville, NV 89410-0279 INSHRERE :
MEURER I :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTEQ BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND GONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISUBR]

BOLICY EFF | POLICY EXP

NGR
i) _ TYPE OF INSURANCE NS | WD FOLIGY NUMBER {MMIDDYYYY) | MRDDIYYYY) LiMiTs
X | COMMERCIAL GEMERAL LIABILITY ‘ EAGH OGCURRENGE s 2,000,000
DAMAGE 70 RENTED
| cuamswace [ oceur PREMISES (s oceurence) | 8 900:000
| MED EXP (Any ene persen) $ 5,000
A Y 98-CU-6867-5 03/01/2017 | 03/04/2018 [ pppsonaL 8 ADvINGURY | 5 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE | 3 4.000,000
Z poLICY Jates [:' L0G PRODUCTS - caMPIoP AGG | 5 4,000,000
OTHER; §
COMBINED SINGLE LINIT
AUTOMOBILE LIABILITY D §
ANY AUTO BOCILY INJURY (Parperson) | $
| owNED SCHEDULED ;
|| AuTOs onLY ADTOS BODILY INJURY {Per accider?) | $
HIRED NON-QWNED FROPERTY DAMAGE - $
| AUTOS onLY AUTOS ONLY | {Per aceident}
$
UMBRELLA LIAB DGCUR EACH OCGURRENGE 5
EXCESS LIAB CLAIMS-MADE AGGREGATE §
pen | | metennonss : $
WORIKERS COMPENSATION FER, TTH-
AND ENPLOYERS' LIABRLITY YIN starure | | ER
ANY PROPRIETORIPARTNER/EXECUTIVE EL. EACH ACCIDENT $
OFFICERMEMBER EXCLUDED? NiA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| §
If yes, describe under
DESCRIPTION OF OPERATIONS bslow EL DISEASE - POLICY LIMIT | §

DESCRIPTION OF CPERATIONS / LOGATIONS / VEHICLES {ACCRD 101, Additional Remarks Schedule, may be attached If more space Is requlred)
RE: Speciai Event for High Sierra Fellowship @ Heritage Park Facility, 1447 Courthouse St., Gardnenrille NV 894 10. This event will take place on June 18

2017 from 8:00 AM to 3:00 PM which includes chursh service and a barbecue.

The Cerfificate Holder is an addifional insured with respects to the insured vsing the certificate holder's facillty for the above event.

CERTIFICATE HOLDER

CANCELLATION

Town of Gardnerville
1407 Highway 385

Gardnerville, NV 83410
|

SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE wWiLL BE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

¥ Ed 4 -

~

0,
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INTERNAL REVENUE SERVICE
DISTRICT DIRECTOR
2 CUPANIA CIRCLE
MONTEREY PARK, & 91754

Dater AUR. 12, 1971
" HIGH SIERRA FELLDWEHTIP
L/70 ROY T COLLIER .IR

831 MISEION AVE
FARDNERVILLE, Ny 89410

‘Dear Applicant:

Based on information =upplied
stated in your application for rec
you arve esempt from Federal income

DEPARTMENT OF THE TREASURY

Emplayer Identification Nupber:
BE-0248304
Case Number:
731192020
Contact Pereson:
DANTEL HUMM
Contact Telephone Number;
(213} 729-4419

Accounting Period Endings
December 33

Form 290 Required:
No

Addendum Applies:
No

v ANd assuming your operations will be as
oonition of exemption, we Have determinag
tax under section 901(4} of the Internal

Revenue Code as an Brganization described iy section 01{(c)(3),

If your scurces of sUppert
operation change, Plogse let ys

y OT your purposes, tharacter, or method af
know so0 we can consider the affect af the

change on yvour exemnpt status and foundation status, In the case of an amend-

ment to vour arganizational document o
anended document oy bylaws,

name or address,

As of January i, 1984,
Insurance Contributions Art
Q7 more you pay to each of ¥0
not apply, howaver, if youy
3121¢CuwY of the Code o he o

r bylaws, plesss send yg 4 cony of the

Also, you should inform us of ali changes in your

you are lishle for tayes under the Fedargi

s0cial security taxes) an remungration of $100

ur emplovaes during a talendar year, This does
ar hive made 3 timely olection under section
Xempt from such tax. You are not lisble for the tay

imnused undar the Faderal Unerployment Tag Act (FUTA).

Jince you are not a Private foundation, you are not subject to .the excise
taxsg under LChapter 42 of the Code. Houwaver, vou ars npt autnmatically exemnt
from other Federal 2xrise taxes, If You have any questions about excise,
angloyment, or ather Faderal taxes, pleaze lat us know, )

Donors may deduct tontributions tp yeu as provided in sectiun 170 of the
Code, Béquegts, legacies, devises, trensfers, or aifts to wou ar faor Your use
are deductible for Federsl estats and g9ift tax purposes if they meet the
capplicabls provisians 0f Code sactions 2035, 2104, 'and 2322,

Contribhution deductinns are allawable to donars only to the extent that
their contributinns are 2ifts, with no considerstion Feceived. Tickst puyr-
thizas ang similar Payments in conjunctian with fundraising events may not
neteszarily qualify ag deduntihle contributions, deoending on the circum-

-7
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HIGH SIERRA FELLOWSHIP

stences. Se¢ Revenue Ruling 47-244, published in Cumulative Bulletin 1947-2,
on page 104, which sets forth guidelines regarding the deductibility, az chari-
table contributions, of payments made by taxpayers for agmicsion *o or other
participation in fundraising activities for charity. :

In the heading of this letter we have indicated whather you must fils Form
¥2¢, Return of Organization Exempt From Income Tax. If Yes is indicated, you
ate vequired to file Form 920 only if your gross recaipts aach ysar are
narmally mere than $25,000. However, if you receive a Form %50 package in the
mail, please file the return even if you do not exceed the gross receipts test.
If you ars not requived to file, simply attach the label provided, check the
kox in the heading to indicate that your annual gross receipts are normally
$23,000 or less, and sign the return.

If a return is requived, it must be filed By the 15th day of the fifth
month after the end of yosur annual accounting peviod. 4 penalty of %10 a day
is charged when a return is filed late, unless there iz reasomable cause for
the delay. However, the maximum penaliy charged cannot exceed $5,000 or 5 per-
cent of your gvoss receipts for the vear, whichaver is less. This genalty may
also be charged if a return is not complete, so please be sure yaur return is
copplete before you file it.

You are not rvequived to file Federval income tax refurns unless You 4are
subject %o the tax on unrelated business income undar section 511 of the Code.
If you are subject to this tax, you must file an income tax return on Form
??0-T, Exempt Organizstion Business Income Tax Return. In this letter we are
not determining whether any of your present or proposed activities are unre-
leted frade or husiness as defined in section 513 of the Code.

Veu need an employer identification number even if you have no employees.
1f an employer identification number was not entered an vour applicatisn, a
rumber will be assigned to you andd you,will be advised of it. Please use that
number on all returns you file and in all correspondence with the Internal
Revanus Service, : :

JIf we have indifated in the hsading of this letter that an addendum
applies, the enclosed addeddum is an integral part of this letter.

Facause this letter could help resolve any questiong about your exempt
status and foundation status, you should keep it in your permanent rscords.

If yeu nave any questions, please contact the person whose name and
telephone number ave shown in the heading of this letfer.

Eincerely yours,

N

Michasl J. Buinn

DISTRGTORECTOR
L{ "—'é?' etter Y4 s




Gardnerville Town Board m
Gardnerville
AGENDA ACTION SHEET "= Nevada

1. For Possible Action: Approve Street Closure application for Eddy Street Vintage
Market’s Artisans & Antiques 2017 event scheduled for August 19, 2017, 7:00
a.m.—7:00 p.m.

2. Recommended Motion: Approve on consent.
Funds Available: I Yes " N/A (requires staff time)

3. Department: Administration

4, Prepared by: Tom Dallaire
5. Meeting Date: June 6, 2017 Time Requested: N/A
6. Agenda: ¥ Consent [ Administrative

Background Information: See attached.
7. Other Agency Review of Action: I Douglas County MN/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

i1

#
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S
Gardnervﬂle

Nevada

Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
1407 US Highway 395 N - Gardnerville, Nevada 89410
(775) 782-7134 Phone ~ (775) 782-7135 Fax

Date of Application (must be submitted 10 business days prior to event): M(U_A ! -! } 2001

Organization: %00‘4 Steeet N i““‘&ﬂ& ) T\(ﬁ( e %’ Corporation: Yes No_X.
(Ifa corporation, a copy of the Articles of Incorpm&hon must be attached)
" i L S, S e . %} \\ﬂ f | . ," -“,..\ .
Contact Person: M\EFH% N Vs Chek email: Y\ X Q(‘&\’{“V‘l Qf«;’ QC&(‘QUZ {f‘)kﬁ‘ Q..f('fk‘"\ﬂ ﬁ\kjmbc&f(
| o et . CORNG
Home/Cell Phone: Y 15~ 236 -it8}  Business Phone: S AN Fax:_ N [y

Mailing Address:_1223% TOOM ST Gocdmeryly, Ny - 334 | )

(If corporation, attach home or business phone and addresses of pres:dent, vice- pres:dent and secretary)

Requesting: Heritage Park Is request for exclusive use of park: Yes No §_
If Heritage Park but not exclusive use, describe which area of park is being requested:

Requesting: Street Closure s Street(s) proposing to be closed: %DQU\ STiee |

(US Hwy 395, SR75, and streets closed at intersections of US Hwy 395 require NDOT encroachment permit;
Waterloo, Toler, Elges, Grant, Stodick, and Muller require County permission)

Requesting: Other Location of Event/Activities (if other than Heritage Park):

(Submit letter of property ovwner’s permission if event is fo be held on private property)

Name and description of event, concessions, fund-raiser, etc.: A v i SOMNS A N'\""'l Q‘(Néi} 2001

Event date(s): ‘:\UO}) 14 Event hours (including set up & tear down): dam- 7 ?m

This event is: Non-Profit; For Profit: Closed to Public: Open to Public: >\
(Non-profit organizations must submit IRS 501 ¢ letter with application)

If non-profit event, describe who benefits from proceeds of event:

N/A

lof3 revised 4/14
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Number of patrons, customers, spectators, participants, etc. expected to attend on each day of the event:

HOO

{Douglas County Outdoor Festival Permit is required if more than 500 attendees expected on any day of event)

Event Insurance Carrier: Phone:
(Certificate of Insurance must be attached to this application and must name the Town of Gardnerville as
additional insured, and date and location of the event - see Special Event Palicy for policy limits)

Is a fee charged to atfend the event: Yes No_
Is food being served: Yes No_ If yes, Health Permit #
Will alcohol be sold or served: Yes No Liquor licenses/permits may be required

Will there be band or amplified music: Yes_% No »
Will you have tents, canopies, bounce houses, dance floors, ete.? Yes 1}( No

“j0 X 20

Iggs\ specify quantity, dimensions, etc:
2

(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance floors or tents larger than 2020’
may be subject to additional security deposits and/or insurance coverage)

Clean-up/Sanitation/Garbage Plan:

(Groups of 50 or more are require to pay a minimum of one $25 dumpster service fee; park restrooms
accommodate a maximum of 100 people, one port-a-potty is required for every 100 people over 100)

Water and Sanitation Plan if food sold or consumed during event:

(Town's water coupler is available if you use hoses for water)

Other Town services, if required:

(Electrical ontlets, pavilion lighting, etc.)

Event Parking Area:

(Event cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
is private property and may not be used for parking unless a letter of osrner’s permission is submitted)

Fire/Emergency Medical Services Plan:

(Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilities planned:

20f3 revised 4/14
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(Submit Douglas County Sheriff's Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event

WAIVER OF LIABILITY

The UNDERSIGNED, for himself/herself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected
therewith, including but not limited fo reasonable attorney’s fees, adminisirative costs, and couwrt costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or asscciated with this Reservation Form and Release
of Liability and Indenmmification Agreement.

I do hereby certify that, in representation of the above-named Applicant Organization or Business, [ have
received a copy of the Town’s Park Use and Reservation Policy and the Town's Street Closure/Special Events
Policy, that T have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any

. other conditions and/or requirements that may be set forth by Douglas County, Nevada.

uthonzed | epresentatlve(s) of Applicant: . -
oy o dipn, Fisones  Meced (M Fisches 5011
s - Dm@ié_ﬁdiﬂ@ﬁ@h\— 5 //i3

Signature Printed Name Date

(If applicant is a corporation, must include signature of president, vice-president, and secretary of corporation)

(Town Office Use Only)

Heritage Park:
Usage $25/hr ($300/day max) Paid $ Date:

3of3 revised 4/14
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Park Deposit $300 Paid $ Date:
Dumpster $25/each Paid $ Date:
Additional Fees/Description $
Deposit Refunded Paid § Date: Facility Reviewed:
Street Closure:
Application Fee $100 Paid $_ (00.00 Date; S// D / /7 Q190
Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda; Approved:
4of3 revised 4/14
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CERTIFICATE OF LIABILITY INSURANCE

FISCH-1 QP iD: JR
DATE (MM/DDIYYYY)

05/17/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights fo the .
certificate holder in lieu of such endorsement(s).

PRODUCER

Nevada Insurance Agency Co.
3724 Lakeside Dr. # 100

Reno, NV 89509

Mike Schellin

EORIACT Jeri Rosselli
| PHONE <. 775-323-6126
EMAL . Jeri@niacnv.com

[FAX oy 775-323-3540

INSURER{S) AFFORDING COVERAGE NAIC#
iNsurer a ; Ohio Security Ins Co. 24082
INSURED Meredith Fischer INSURER B :
1235 Eddy St :
Gardnerville, NV 89410 INSURER C :
INSURER D :
INSURER E :
INSURER F ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE {NSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 18 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[resr PDL BUBR BOLICY EFF_ | BOLIGY EXP
ETR TYPE OF INSURANCE INSD [WvD POLICY NUMBER (MMDDAYYY) |{MMDDNYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE § 1,000,000
| cLawsmane [ X] occur X | [pzssess9120 06/12/2017 | 06/12/2018 | DAVACE TORENTED 1 1,000,000
MED EXP {Any one parson) $ 15,000
[ PERSONAL & ADV INJURY | § 1,000,000,
GEN'. AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $ 2,000,000
POLICY TES Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
AUTOMORILE LIABILITY e eny NGLELIMIT |
ANY AUTO BODILY INJURY {Fer persocn) | &
ALL OWNED SCHEDULED
AUTOR AUTOS BODILY INJURY {Fer accident}| $
NON-OWNED PROPERTY DAMAGE s
HIREE AUTOS AUTOS {Per accident)
8
UMBRELLA LIAB OCCUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
pep || RemenTioNS $
WORKERS COMPENSATION PER OIr-
AND EMPLOYERS' LIABILITY YiN Shrure | &k
ANY PROPRIETORIPARTNERIEXECUTIVE E.L. EACH ACCIDENT 3
OFFICER/MEMBER EXCLUDED? l:] NiA
(Mandatory in KH) E.L. DISEASE - EA EMPLOYEE] §
If yes, describe Under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTICN OF OPERATIONS / LOCATIGNS / VEHICEES {ACORD 101, Additlonat Remarks Schedufe, may be attached if more space is required)
RE: 8M9/17-SPECIAL EVENT FOR ARTISANS & ANTIQUES, 1235 EDDY ST

. |GARDNERVILLE, NV 89410, CERTIFICATE HOLDER !S ADDITIONAL INSURED WITH

RESPECTS TO THE INSURED USING THE CERTIFICATE HOLDERS FACILITY FOR THE ABOVE

EVENT. .
GERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED I[N
TOWN OF GARDNERVILLE ACCORDANCE WITH THE POLICY PROVISIONS.
1407 HWY 385 -
GARDN ERVILLE, NV 89410 AUTHORIZED REPRESENTATIVE .
| Gaaw L KeeLlC
©1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

S~







Gardnerville Town Board //./.\’\\

'Hnervﬂle
AGENDA ACTION SHEET ; Nevada

1. For Possible Action: Approve Heritage Park Use application for Heritage Park for
the July 4" concert by the Carson Valley Pops Orchestra, town will provide the
speakers for the use of the concert and provide the shade tent to be used for the
fun run and the concert seating event.

2. Recommended Motion: Approve on consent.

Funds Available: © Yes  N/A (requires staff time)

3. Department: Administration

4. Prepared by: Tom Dallaire
5. Meeting Date: June 6, 2017 Time Requested: N/A
6. Agenda: ¥ Consent L Administrative

Background Information: See attached.
7. Other Agency Review of Action:  Douglas County M N/A
8. Board Action:

Approved with Modifications
Continued

_ Approved
" Denied

7117

#
e — e ————————— —

Agenda Item #6



/“‘"'i ‘own \\\ .
of : .
Gardnerville

Nevada

Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indeminification Agreement
1407 US Highway 395N - Gardnerville, Nevada 89410
(775) 782-7134 Phone  (775) 782-7135 Fax

Date of Application (must be submitted 1} business days prior to e\fent)‘.5'2 7-2017

Organization:(:arson Valley Pops Orchestra, Inc. Corporation; Yes ® No___

(If a corporation, a copy of the Articles of Incorporation must be attached)
Judy M, Sheldrew jsheldrew825@charter.net

Contact Person email:

Home/Cell Phone:775'720"3 351 Business Phone: Fax:

Mailing AddIESS:P'O‘ Box 512, Minden, NV 89423
(If corporation, attach home or business phone and addresses of president, vice-president and secrefary)

Reguesting: Heritage Park _ Is request for exclusive use of park: Yes No
If Heritage Park but not exclusive use, describe which area of park is being requested:

Requesting: Streef Closure Street(s) proposing to be closed:

(US Hwy 395, SR75, and streets closed at intersections of US Hwy 395 require NDOT encroachment permit;
Waterloo, Toler, Elges, Grant, Stodick, and Muller require County permission)

Requesting: Other Location of Event/Activities (if other than Heritage Park):

(Submit letter of property owner's permission if event is to be held on private property)

Name and description of event, concessions, fund-raiser, efc.:
Fourth of july Patriotic Concert

10:00 a.m. - 2:00 p.m.
Event date(s): 7"4“2017 Event hours (including set up & tear down):

@
This event is: Non-Profit: For Profit: Closed to Public: _ Open to Public:
{Non-profit organizations must submit IRS 501 ¢ letter with application)

If non-profit event, describe who benefits from proceeds of event:
Ne admission charge

1of3 revised 4/14




Number of patrons, custoniers, spectators, participants, etc, expected to attend on each day of the event:

(Douglas County Outdoor Festival Permit is required if more than 500 attendees expected on any day of event)
Event Insurance Carrier:Nformation will foliow Phone:

(Certificate of Insurance must be attached to this application and must name the Town of Gardnerville as
additional insured, and date and location of the event - see Special Event Policy for policy limits)

Is a fee charged to attend the event: Yes No .

Is food being served: Yes No If yes, Health Permit #

Will alcohol be sold or served: Yes No_ W Liguor licenses/permits may be 1equned
Will there be band or amplified mosic: Yes @ No

Will you have tents, canopies, bounce houses, dance floors, etc.? Yes No

If yes, specify quantity, dimensions, etc:
The Orchestra will have canopies fo cover sound system, etc. If possible, we request tents be

provided to Town to protect audience members from weather conditions. Individuals may bring
tents, canopies

(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance floors or tents larger than 20°%20°
may be subject to additional security deposits andfor insurance coverage)

Clean-up/Sanitation/Garbage Plan:

Orchestra will provide chairs for performers and will remove after the concert.

(Groups of 50 or more are require to pay a minimum of one $25 dumpster service fee; park restrooms
accommodate a maximmim of 100 people, one port-a-potty is required for every 100 people over 100)

Water and Sanitation Plan if food sold or consumed during event:

(Town’s waier coupler is available if you use hoses for walter)

Other Town services, if required:

We will need to coordinate sound system with Town Staff prior to event.

{(Electrical outlets, pavilion lighting, etc.)

Event Parking Arvea:
(Event cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
is private property and may not be used for parking unless a letter of ovener's permission is submitted)

Fire/Emergency Medical Services Plan:

(Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilities planned:

2of3 revised 4/14
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{Submi? Dougleas County Sheriff’s Office authorization and approval)

Event Layout: All applicants MUST provide a deawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event

WAIVER OF LIABILITY

The UNDERSIGNED, for himselfherself and on behalf of the above named Applicant Organimtion or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Garduerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected
therewith, including but not limited fo reasonable attorney’s fees, adminisirative costs, and cowrt costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release
of Liability and Indemmification Agreement.

I'do hereby certify that, in representation of the above-uamed Applicant Organization or Business, I have
received a copy of the Town's Park Use and Reservation Policy and the Town's Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
other conditions and/or requirements that may be set forth by Douglas County, Nevada.

Authorized Representdtlve(s) of Applicant: -7 .
 desr [ Shibes ady 1. Sfacidreec) é”/‘z(/ 7
VA B Ak /JAArr CACET T 1A [ fp ik ST 28]
%W.’//f /f,,//om,\ ABs o Sow S125/107
ngnature ( Printed Name : Date / '

{Ifapplicant is a corporation, must include signature of president, vice-president, and secretary of corporation)

(Town Office Use Ouly)
Heritage Park:
Usage $25/hr (3300/day max) Paid $ Date: _
3of3 revised 4/14
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Park Deposit $300 Paid $ Date:

Dumpster $25/each Paid $ Date:
Additional Fees/Description $ - )
Deposit Refunded Paid § Date: Facility Reviewed:
Street Closure:
Application Fee $100 Paid $ Date:
Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:
40f3 revised 4/14
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I THE OFFCE OF

(3,

EERI KTLLER SEERETARY OF KTXTE

A Nevada Non-Profit Corporation

Articles Of Incorporation

KNOW ALL MEN BY THESE PRESENTS:

That the undersigned have this day formed a non-profit corporation for the transaction of
business, and the promotion and conduct of the objects and purposes hereinafter stated, under and
pursuant to Chapter 82 of the laws of the State of Nevada.

"1 DO HEREBY CERTIFY:
1. NAME. The name of the corporation, which is hereinafter referred to as "the corporation”,
is: )

CARSON VALLEY POPS ORCHESTRA

1. 2, REGISTERED OFFICE. The registered office of the corporation and the resident agent
in charge thereof shall be:

JONI LITA NAVES-NEAL
1414 Honeybee Lane
Post Office Box 193

Minden, Nevada 89423

Offices for the fransaction of any business of the corporation and where the meetings of the Board
of Trustees may be held, and where the books of the corporation may be kept, muy be established
and maintained in any other part of the State of Nevada, or in any other state, territory or
possession of the United States of America, the District of Columbia, or in any foreign country.

3. NON-PROFIT CORPORATION. The corporation shall be a non-profit corporation.
The corporation shall issue no capital stock. :

4, PURPOSE. The corporation is organized and shall be operated as a non-profit
organization. It is intended that the corporation shall operate within the meaning of Section

HERMAN (3. HERDIG
ATIDRHEY AT LAWY + MIHDEN NEVADA
7O2-782-4003
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ARTICLES OF INCORPORATION
PAGE 2

501(c)(3) of the Internal Revenue Code of 1986, as amended, and the regulations promuigated
thereunder as they now exist, or may be hereafter amended,

The corporation is organized and operated exclusively for religious, charitable and educational
purposes, ‘The corporation may engage in activities for the prevention of crelty to children and
animals. No part of the net camnings of the corporation may inure to the benefit of any private
individual. The corporation may not, except fo an insubstantial degree, carrying on of
propaganda, or otherwise attempt to influence legislation. The corporation shall not participate
in, or intervene in, including the publishing or distributing of statements, any political campaigns
on behalf of or in oppositicn to any candidate for public office.

The corporation may engage in any lawful activity in furtherance of these purposes.

5. TRUSTEES. The governing board of this corporation shall be known as Trustees, and the
mumber of trustees may from time tc time be increased or decreased in such 2 manner as shall be
provided by the bylaws of this corporation and the laws of the State of Nevada. The names and
post office addresses of the members of first board of trustees, which shall be three (3) trustees in

number, are:
_ . DANIEL YALE 1782 Bougainvillea Drive Minden, Nevada 89423
~-CECIL1IA GEORGETTE YALE 1782 Bougainvillez Drive  Minden, Nevada 39423
BRIAN FARNON Post Office Box 193 Minden, Nevada 89423

The Board of Trustees shall have the power and authority to make and alter, or amend, the
bylaws, to fix the amount in cash or otherwise to be reserved as working capital, and to authorize
and cause to be executed the morfgages and liens wpen property and franchises of the
corporation.

The corporation shall indemnify each present and futare officer and trusice of the corporation and
each person who serves af the request of the corporaifon as an officer or trustee of any other
corporation, whether or not such person is also an officer or trustee of the corporation, against all
costs, expenses and liabilities, including the amounts of judgments, amounts paid in compromise
settlements and amounts paid for services of counsel and other related expenses, which may be
incurred by or imposed on him or her in connection with any claim, action, suit, proceeding,
investigation or inquiry hereafter made, instituted or threatened in which he or she may be
involved as a party or otherwise by reason of any past or fiture action taken or authorized and
approved by him or her or any omission to act as such officer or trustee, at the time of the
incurring or imposition of such costs, expenses, or liabilities, except such costs, expenses or
liabilities as shall relate to matters as to which he or she shall in such action, suit or proceeding, be
finally adjudged to be lizble by reason of kis or her negligence or wiflfil misconduet toward the
corporation or such other corperation in the performance of his duties as such officer or trustee.
As to whether or not a trustes or officer was liable by reason of his or her negligence or willful
misconduct toward the corporation or such other corporation in the performance of his duties as
such officer or trusies, in the absence of such final adjudication of the existence of liability, the
Board of Trustees and each officer and trustee may conclusively rely upon an opinion of legal
counsef selected by or in the manner designated by the Board of Trustees.

HERMAN G, HERBIG
ANORNEY AT LAY = BARDEN, [NEVADA
7O27HR-4003
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ARTICLES OF JHCORPORATION
PaaE 3

The foregoing right of indemnification shall not be exclusive of other rights to which any such
officer or trustee may be entitled as a matter of law or otherwise, and shall jnure to the benefit or
the heirs, executors, administrators and assigns of each officer or trustee.

Authority is hereby granted to the members of this corporation to voie to change, from time to
time, the authorized number of trustees of this corporation by & duly adopted amendment
to the bylaws of this corporation.

7, INCORPORATOR. The name and post office address of the incorporator signing these
Articles of Incorporation is Joni Lita Naves-Neal, P. 0. Box 193, Minden, Nevada 85423

8. PERIOD OF EXISTENCE, The corporation shall bave perpetual existence.

THE UNDERSIGNED, being the original incorporator hereinbefore named, for the
purpose of forming a non-profit corporation to do business both within and without the State of
Nevada, and in pursuance of the non-profit corporation law of the State of Nevada, does make
and file this certificate, hereby declaring and certifying that the facts hereinabove stated are

true, and accordingly have hereunto set my hand.

"DATED AND DONE March 23, 1999,

HerM AN G, HEREIG
ATIRNEY Al LAW - MINDER, NEYADA
702 782-4008
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ARTICLBS OF INCORPORATION
PAGE 4

Nofarial Acknofoledygentent
STATE OF NEVADA, DOUGLAS COUNTY: ss.

On March 23, 1999, before me, the undersigned

Notary Public, personally appeared

JONI LITA NAVES-NEAL

personally known to me as such OR

] proven to me as such by satisfactory evidenice

to be the person whose name is subscribed to the

within Articles of Incorporation, and who eclmowledged
to me that he executed the same freely and voluntarily

and for the uses and purposes therein mentioned.

Wertificate of Aceephance of Appaintment by Resident Agent

I, JONI LITA NAVES-NEAL, hereby certify that on March 23, 1999, L, accepted the appointment as
Resident Agent of CARSON VALLEY POPS ORCHESTRA in accordance with the provisions of
RS 78.090. Furthemuore, that the registered office in this State is located at:

1414 Honeybee Lane
P. Q. Box 193
Minder, NV 89423

N WITNESS WHEREOF, I have set my hand March 23, 1999,

£ )

HEiMAN 5, HEARIG
ATORHEY Al LAW - MINDEH, HEVADA
7027824003
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DEAN HELLER
Secretary of Stata

N 202 North Carson Street
Carson City, Navnda 83701-42101
(775) 834 5708

importsnt; Read attscired instructions befare compieting form.

Cerlificats of Amendment to Articlos of incorporation
For Non C rations

(NRS Chapters 81.010, 81.410, B1.170 and 82.356 - After First Mesting of Directors)
- Romit in Duplicata -

1. Mame of corporation: __ CARSON VAYLEY POPS ORCHESTRA

2. The articles have been amended as follows {provide article numbers, if available):

fiz
CHANGE: New Resident Agent-Claudetts Springmeyer

ADD:  Section # o- "DISSOLUTION: Upon the_dissolutiop of the
shau be distributzd

3. The directors (or trustess) and the members, if any, and such other parsons or public officers, i
any, as may be required by the articles have approved the amendment. The vote by which the
amendment was adopted by the direclors and members, if any, is as follows: direciors 2, and
membsrs__ 7  *

4. Officers Signatures (Required):

(il A pd e o a5 o

Chairman of the Board or President Secretary or Asﬁshnt Secretary
or Vice President ‘

{f corperzbon is govemad by NRS 81.010 or 81410,

only one offiter's signature ia regiined.)

FILING FEE: $25.00
IMPORTANT: Failure to inciude any of the above information and remit the proper fees may cause
this filing to be rejected, :

Nevada Sotretary of Siaty Forn B1.510 Hmmrrmmm
Rovised o QL3R

GT652-9BB-FUNS GO WITHYT 2Had/9a/07




. Office Use Only:
Certificate of Acceptance

of Appointment T 100 (4 A%
Heaammentty Y yeng 9143 57

0CT 11 2002

General instructions for this form:
1. Plaase print legibly or bype; Black Ink Oniy,
2. Complate aif fierds,
3. Ensure that document js sigred in signature field.

Wiz eEns g

e G
PENR K211 £R, BECRERY OF STy

In the matter of Carsoz Valley Pops Gredestra

(Name of business :Etéty)

L Clandetsz Springmeyer » hereby state that on Asgust&2o0z
(Name of resident agent) - (Datz)

1 accepted the sppointment &3 resident agent for the ahove Ramed business entity,
The street address of the resident agent in this state is g9 folovs:

1561 4th Strest

Physicat Street Address

Minden

City

Optlonal:
F( Box 1744
ADDITIONALMAN.ING ADDRESS

d A 7@1@7&-\

Authorized Sigmgm of Agﬁt or Raiﬁ'dcut Agent Company




INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. C. BOX 2508 :
CINCINNATI, OH .45201

MAR 2 4 T4 Employer Identification Number:
Date: 88-0422815
' ' DLN:
: - 17053053793034
CARSCN VALLEY POPS ORCHESTRA Contact Person:
PC BOX 2251 GERRY R McLAUGHLIN ID# 31115
MINDEN, NV 89423-0000 . Contact Telephcne Number:

(8B77) B29-5500
Public Charity Status:
170{b} (1} (A} {vi)

Dear Applicant:

Our letter dated Jume 2002, stated you would be exempt from Federal
income tax under section 501{c}(3) of the Internal Revenue Code, and you would
be treated as a public charity during an advance ruling period.

Based on our records and on the information you submitted, we are pleased to
confirm that you are exempt under section 501(c} (3) of the Code, and you are
classified as a public charity under the Code section listed in the heading of
this letter. '

Publication 557, Tax-Exempt Status for Your Organization, provides detailed
information about your rights and responsibilities as an exempt organization.
You may request a copy by calling the toll-free number for forms,

(B00) B829-3676. Informatien ig alsc available on our Internet Web Site at
www.irs.gov. : .

If. you have general questions about exempt organizations, please call our
toll-free number shown in the heading between B:00 a.m. - 6:30 p.m. Eastern
time. :
Please keep this letter in your permanent records.

Sincerely yours,

s .

Lo 0
Lois G. Lerner

Director, Exempt Organizations
Rulings and Agreements

~ Letter 1050 (DO/CG)

-1




Insured’s Name and Address
Carson Valiey Pops Orchestra
Paul Jorgensen

PO Box 512

Minden, NV 89423

CERTIFICATE OF LIABILITY INSURANCE
American Family Insurance Company []
American Family Mutual Insurance Company if selection box is not checked.
6000 American Pky Madison, Wisconsin 53783-0001

Agent's Name, Address and Phone Number {Agt./Dist.}
John Michael Eddy

1560 Us Highway 395 N Ste A
Minden, NV 89423
(775) 783-9422 (002/601)

This certificate is issued as a matter of information only and confers no rights upon the Certificate Holder.
This certificate does not amend, extend or alter the coverage afforded by the policies listed below.

COVERAGES

This is to cerlify that policies of insurance listed beiow have been issued to the insurad named abova for the policy peried indicatad, notwithstanding any raquirement, term or condition of any contract or ather
document with respect to which this cerlificate may be issued or may pertaln, the insuranca affarded by the policles desaribad herain is subject to all the tarms, exclusions, and conditions of such palicias.

POLICY DATE
TYPE OF INSURANCE POLICY NUMBER TFECTVE  EXPIRATION LIMITS OF LEABILITY
&‘Io, Day, Y1) (Mo, Day, Yr)
Homeowners/ Bedily injury and Proparly Damage
Mobilehomeowners Liability Each Occurrence $ ,000
I Bodily injury and Proparly Damaga
Boatowners Liability Each Cecurrence 3 000
P L Bedily injury and Property Damage
Personal Umbrella Liability Each Occurence $ 000
Farm Liabifity & Pergonal Liability
Each O ,000
Farm/Ranch Liability i 3 %0
Farm Employer's Liakikity
Each Cccurrence % 000
Statutory FrpTT
Workers Compensation and Each Accident $ 000
Employers Liability Disease - Each Employee $ ,000
Disease - Policy Limit % 000
General Liability General Aggregate $ 2,000,000
X Commerciat General Products - Completed Operations Aggregate  $ 2,000 ,000
Liahility (occurrence) Personal and Adverllsing Injury $ 1,000,000
0 27-X12701-02 06/30/2017 | 06/30/2018 R 3 7,000,000
O Damage to Premises Rented to You $ 100,000
Madical Expense {Any One Persen) $ 5,000
Each Occurrencett $ ,000
Businessowners Liabili
ty Aggregatett $ ,000
. - Cemmon Cause Limit $ ,000
Liquor Liability Agaregale Limit $ 000
Automobile Liability Bodily Injury - Each Persen $ 000
[ Any Auto
Bodily Injury - Each Accldant
[ All Owned Autos $ 000
[ Scheduled Autos Froperty Damage $ 000
[] Hired Auto
[ Nenowned Autos Bodily Injury and Property Damage Combined  $ ,000
O
Excess Liability
[] Commercial Blanket Excess Each Occumrence/Aggregate $ ,000
O
Other (Miscellaneous Coverages)
DESCRIPTICN OF OPERATICNS / LOCATIONS / VEHICLES / RESTRICTIONS / SPECIAL [TEMS e individuas or partnsre (] Have

RE: Special Event for Carson Valley Pops Orchestra concert July 4th 2017 @ Heritage Park
Facility 1447 Courthouse St. Gardnerville, NV 89410, The certificate holder is an additional
insured with respects to the insured using the certificate holder's facility for the above event.

shown as insured electad {o

be covered under this policy, [_] Have not
Products-Completed Operations aggregate
Is aqual to each occurranea limit and is
included In policy aggregats.

CERTIFICATE HOLDER'S NAME AND ADDRESS

CANCELLATION

TOWN OF GARDNERVILLE

1407 US HWY 395 N

GARDNERVILLE, NV 88410

U-201 Ed. 5/00

shown.

[] Should any of the above described policies be cancefled before the expiration date
thereof, the company will endeavor to mail *{
Holler named, but failure to mail such notice shall impose no obligatien er liabitity of any kind
upon the company, its agents or representatives. *10 days unless different number of days

30  days) written notice to the Cerlificate

This certiffies coverage on the date of issue only. The above described pelicies are
subject to canceilation in conformity with their terms and by the laws of the state of issue.

DATE ISSUED
06/02/2017

ALUTHORIZED REPRESENTATVE
John M Eddy

Stock No. 06668 Rev. 7/02




Gardnerville Town Board /',':\0\
Gardnerville
AGENDA ACTION SHEET N

evada

1. For Possible Action: Discussion on providing a letter of support for the
conservation easement for the Dangberg Home Ranch a 1,373 acres, and for the
conservation easement for the Van Sickle Station Ranch, 419 acres preserving
the open ranch land and operations for 160 years, presentation by Jacques
Etchegoyhen, Legacy Land and Water; with public comment prior to board
action.

2. Recommended Motion: Approve the letter of support for conservation easement
of the 1,373 acre Dangberg Home Ranch, and the 419 area Van Sickle Station
Ranch.

Funds Available: __ Yes F N/A

3. Department: Administration

4, Prepared by: Tom Dallaire

5. Meeting Date: June 6, 2017 Time Requested: 15 minutes

6. Agenda: I Consent ¥ Administrative

Background Information: Last April the town board heard a portion of this proposal for the

conservation of the Park Land Holdings. The proposed easement was reduced in size for this

proposal. The Van Sickle Station easement is a new proposal to the Town Board, but is

important to the community.

7. Other Agency Review of Action: I“ Douglas County M N/A
Douglas County Provided letters of support.

8. Board Action:

[ Approved
I Denied

Approved with Modifications
Continued

==

#
e —————— . W™

Agenda Item #7









Gardnerville Town Board /||‘\ :
Gardnerville
AGENDA ACTION SHEET "o Nevada

1. For Possible Action: Approve the Town of Gardnerville’s insurance renewal
proposal from the Nevada Public Agency Insurance Pool (POOL) and payment of
$23,297.77 for fiscal year 2017-2018, with public comment prior to Board
action.

2. Recommended Motion: Approve the Town of Gardnerville’s insurance renewal
proposal from the Nevada Public Agency Insurance Pool (POOL) and authorize
the payment of $23,297.77 for fiscal year 2017-2018
Funds Available: “ Yes (Budgeted $27,000 total) [ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: June 6, 2016 Time Requested: N/A

6. Agenda: ¥ Consent [ Administrative

Background Information: This fiscal year payment was $21,849.29. The County pulled the

Worker's Comp portion PACT, from the POOL/PACT and has gone self-funded now with

workman’s comp. The town liability insurance increased slightly this year by $1,448.48. See

attached report.

7. Other Agency Review of Action: " Douglas County M N/A

8. Board Action:

. Approved ” Approved with Modifications
™ Denied T Continued

ﬁ

Agenda Item #8

































Gardnerville Town Board /I\

Gardnerville
AGENDA ACTION SHEET "<~ Nevada

1. Not for Possible Action: Presentation of information gathered from National
Main Street Conference, Pittsburgh, PA, Presentation by Meredith Fischer and
Tom Dallaire.

3. Recommended Motion: Presentation only — No action needed.
Funds Available: _ Yes “ N/A

4. Department: Administration

5. Prepared by: Tom Dallaire

6. Meeting Date: June 6, 2017 Time Requested: 30 minutes

7. Agenda: " Consent ¥ Administrative

Background Information: To be presented at meeting. — See the attached presentations
8. Other Agency Review of Action: ¥ Douglas County "'N/A

9. Board Action:

Approved with Modifications
Continued

L Approved
" Denied

3 Mlim

#
e ————— e —————
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Succession plans

* Exit strategy:

* Build the relationship with the
businesses in town.

* Need to be able to trust you.

* List of businesses
—  Key owners and employees
— How long have they been in business
— Do they own their building
— Key anchor businesses and butldings.
— What businesses are worth savings.

»  GOAL= build their trust.

* Business assistance team.

—  accountant, banker, insurance rep,
attorney

— Small business development center.

Create a plan.
Timeline
Finance and books in order.
Talk with family and employees
Keep businesses and personal matters
separate.
Get your team members together.

Increasing businesses values:
Cash Flow
Inventory Maintenance
Customer Base
Product offerings
Streamline operations
Spruce up appearances

3 to 5 years of balance sheets to share and
show.

Score and SBA can help and have webinars and
unlversities.

YP Week - 30 locations and for young
professionals. Why you live in the city and
doing business, (tell our story) Meet once a
month to build a training and experience stuff.
Cant work together unless you build trust first.

A tournavation —

- tournament of innovations ideas-
Home grown - build public spaces and ;
Artery, build community and
Creational trails and chalienges

100 ft dinner table - get neighborhood
involved - pot luck. - Eatery workshop!

Knight market one Wednesday a month. -
Fire pits on the street, roast s'mores,
dance lessons, need events in the city.

Talent master planning and talent services to
companies.

Have to do a community engagement
measure project ayear. Have tobe atourist

First 100 days integration plan.
Get them involved in the city.

What is the Return on Community - ROC
reports and they have to agree with that.”

COne challenge in your community.

Asts are the main component to attract
peopleto a place.

Build the experience's

Asset mapping - startup ecosystem
Inteilectual

Social

Physical

Financial

Map all the things that people can learn
something at.

Organization that bring people to together.,
places that people are connecting at or are
sicial

ltem 9-23
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Its about the data

Esri- has data to research
Census - demographics of communities
Schools - wealth, future Demographic Trends

Survey. Ask students to ask for the survey to
get done. What can we do

snapchat was the social media of choice.
Have to ask a small serfes of guestions.
Keep iz simple and action piece afterwards.

SBDC is going through a re branding and
connect to SBDC.

SET THE TABLE

Collaboration - of food places and they created
an eatery. They brought together with
butcher block paper and pecple and had a
dinner and they wrote down ideas on the
paper. They have the conversation and get to
thinking of improving the town.

The little things matter - have to change it up.
Live music matters.

Bond fire on the beach. - - fire, water or
shelter.

The name is the program. Matters. Night
market.

Don't be afraid to end the border wars.

Study how people use things - sat and watched
use the street

Benches are x's more people will sit and they
will talk and they can set coffee down

Everybody has a story: personal profiles as tools for
engagement.

Story for downtown and on mainstreet -
Legacy business in downtown.

Who in are town has legacy business:
IT, Overland, French,

Expiain why downtown matters.  Tell through
peaple. What they love about downtown.

Business owners,
Volunteers.
Main Street Staff
Historic properties.
Artists and Venders.

Experience your downtown:
Presents Mango's Salon

Her story.

It's the place to be.

Profile to pull and image and create the story
from there. ’

Volunteer spotiights - feature a volunteera
month. Volunteer spotlight - Tell that
volunteer story.

Meet Me Downtcwn. January.
Meet Josh Downtown at American Shoe Shop.

Why and who you are: The person ringing
them up. They will know them and feel
better and want to buy from there.

Art Walk. Need to feature an artist every year.
- they got to show off the piece and they told
their story. Press release and include the
photos. And used own media and letterhead
and website on the main street

Once you get it prepared - share it.

ltem 9-24
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Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET ““'gg— Nevada

1. For Possible Action: Discussion to provide comments on the proposed Land Use

Element of the 2016 Douglas County Master Plan Update and discuss the review
process for the Master Plan update; with public comment prior to board action.

3. Recommended Motion: Based on board discussion; Provide the comments
discussed to county staff to incorporate into the final Master Plan.
Funds Available: L Yes ¥ N/A

4. Department: Administration

5. Prepared by: Tom Dallaire

6. Meeting Date: June 6, 2017 Time Requested: 30 minutes
7. Agenda: I Consent ¥ Administrative

Background Information: Back in August of 2016 the town board and staff created a list of
comments for consideration.  This is the version that incorporated those comments. The
boundary was slightly modified that will make sense to the adjacent residents to the town
boundary. (Now Map 7 included in the plan attached to the Land Use element.)
ADDITIONALLY; there are a number of properties in the Master Plan Amendment summary
report that the county will be meeting with me on this coming week. I am hoping to have a
discussion on these amendments being proposed. Mainly Peri’s property across from 7-11 on
395 to Pinenut Road would be changed from commercial to industrial, light industrial and
service industrial. We need the service industrial zoning to serve the valley residents needs
now and in the future. The industrial park is packed and now built out with exception of two
parcels on Southgate and Service Drive. There is a need and I do not see people going to the
airport to get their car fixed. I wish the area was behind the existing industrial park. What
does the board want this zoning to be in the future?

3. Other Agency Review of Action: I” Douglas County "'N/A
9. Board Action:

Approved with Modifications
Continued

[ Approved
™ Denied

mEm

/
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11
12
13

Applicant Community Plan Status
Bently Airport Proposal Withdrawn
Bently Gardnervilie Ranchos {Anderson Ranch) Proposal Withdrawn
Gardnerville Ranchos (Dresslerville and

Bently Centerville) Current

Bently East Valley Proposal Withdrawn
Bently Johnson Lane Current

Bently Minden Proposal Withdrawn
Curtis East Valley Current

Deverill Minden Current

Godecke East Valley Current

Gregory Topaz Lake Current

Hellwinkel Minden Current

Holstein Gardnerville Ranchos Current
Lekumberry Genga Current

Pegram Minden Current

Peri Gardnerville/East Valley Current

Shaw Minden Current

Williams johnson Lane Current

ltem 10 - 29










East Valley Community Plan

3} Curtis Family Trust: Agriculture to Receiving Area for one parcel approximately 26 acres in size
(APN 1220-10-501-010).

4y Godecke Family Trust: Agriculture to Receiving Area for 9 parcels totaling approximately 373 acres
(APNs 1220-02-001-005, 1220-02-001-006, 1220-02-002-006, 1220-02-002-007, 1220-03-000-016,
1220-03-000-017, 1220-03-000-018, 1220-03-000-019, 1220-11-001-032).

5) Peri Ranch: Receiving Area to Multi-Family Residential and Agriculture to Single Family
Residential (APNs 1220-11-002-024 and 1220-11-001-066).

Gardnerville Community Plan {Minden/Gardnerville Communitv Plan)

6) Peri Ranch: Commercial to Industrial for a 17.5 acre portion of 3 parcels (APNs 1220-11-002-021
thru -023).

*THE FOLLOWING ITEMS WILL NOT BE HEARD BEFORFE 1:30 PM

Gardnerville Ranchos Community Plan

7) Bently Enterprises: Commercial and Receiving Area to Receiving Area for a 9.22 acre parcel (APN
1220-09-302-006). 8) Holstein Farms: Single Family Estates to Single Family Residential for a 5.43
acre parcel (APN 1220-09-401-001).

8) Holstein Farms: Single Family Estates to Single Family Residential for a 5.43 acre parcel (APN
1220-09-401-001).

Genoa Community Plan

9) Ranch No. 1 Ltd. and Trimmer Peak Ltd Partnership: Forest and Range and Agriculture to Receiving
Area for 4 parcels totaling approximately 427 acres (APNs 1319-15-000-001, 1319-15-000-006, 1319~
00-001-012, a portion of 1319-15-000-040).

Minden Community Plan (Minden/Gardnerville Community Plan)

10) Deverill Charitable Trust: Commetcial to Multi-Family Residential for 2 parcels totaling
approximately 6 acres (APNs 1320-30-611-006 and 1320-30-611-007),

11) Hellwinkel Family LLC: Commercial to Multi-Family Residential for a 2.09 acre parcel (APN
1320-30-802-008).

12y And Away They Go LLC: Commercial to Multi-Family for 4 parcels totaling approximately 24
acres (APNs 1320-30-702-026 thru 1320-30-702-029).

13) Bill and Paige Shaw: Commercial to Multi-Family Residential for a 0.24 acre parcel (APN 1320-
32-111-032).

Topaz Lake Community Plan

14) Gordon Gregory: Commercial to Single Family Estates for 4 parcels 0.44 acres each {(APNs 1022-
29-310-001 thru 1022-29-310-004).

16 -d% June 6, 2017







Gardnerville Town Board m
Gardnerville
AGENDA ACTION SHEET "~ o~ Nevada

1. For Possible Action: Approval of Resolution No. 2017R-035 - augmenting the
Town of Gardnerville budget for fiscal year 2016-2017; with public comment
prior to board action. (approx. 10 minutes)

2. Recommended Motion: Approve Resolution 2017R-035 augmenting the Town of
Gardnerville budget for fiscal year 2016-2017.
Funds Available: I Yes [ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: June 6, 2017 Time Requested: 30 minutes

6. Agenda: I Consent ¥ Administrative

Background Information: See attached resolution and budget augment backup material.

7. Other Agency Review of Action: ¥ Douglas County "'N/A

8. Board Action:

[ Approved
™ Denied

Approved with Modifications
Continued

1

f
Agenda Item #11















6.

Gardnerville Town Board /l/\

Ga

rdnerville

! Nevada

AGENDA ACTION SHEET S 48

Not For Possible Action: Discussion on the Town Manager’s Monthly Report of

activities for May 2017.

Recommended Motion: No action required.
Funds Available: L Yes ¥ N/A

Department: Administration

Prepared by: Tom Dallaire
Meeting Date:  June 6, 2017 Time Requested:
Agenda: I Consent ¥ Administrative

Background Information: See attached report.

7.
8.

[ Approved
™ Denied

Other Agency Review of Action: I Douglas County
Board Action:

Approved with Modifications
Continued

7117

5 minutes

¥ N/A

Agenda Item #11
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Gardnerville Town Board m

Ga ”fdnervﬂle
AGENDA ACTION SHEET o= Nevada

1. Not For Possible Action: Discussion on the Board members activities and liaison
committee reports including but not limited to; Carson Valley Arts Council,
Nevada League of Cities, and Main Street Gardnerville.

2. Recommended Motion: N/A
Funds Available: L Yes “ N/A
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: June 6, 2017 Time Requested: 10 minutes
6. Agenda: I Consent [ Administrative
Background Information: To be presented at meeting.
7. Other Agency Review of Action: I Douglas County ¥ N/A
8. Board Action:

L Approved
™ Denied

Approved with Modifications
Continued

1

ﬂ
e ———- e — —— ————

Agenda Item #14









Gardnerville Town Board /n/;\ &
Gardnerville
AGENDA ACTION SHEET 5 g~ Nevada

1. For Possible Action: Discussion on the annual performance evaluation of Town
Manager, Thomas Dallaire, the determination of any adjustments to pay, and
such other compensation and benefits as the Board may determine is
appropriate; with public comment prior to Board action.

3. Recommended Motion: Motion as discussed by the board for Tom Dallaire,
Gardnerville Town Manager, based on the annual performance evaluation.

Funds Available: I* Yes [ N/A (requires staff time)
4. Department: Administration
5. Prepared by: Carol Louthan
6. Meeting Date: June 6, 2016 Time Requested: 30 minutes
7. Agenda:  Consent I Administrative
Background Information: See attached evaluation summary.

e Merit increase up to 4% set limit by the Town Board.
The options for compensation per HR are as follows;
e A one-time bonus of up to 3% of salary.
e Up to three additional paid days off which are one-time administrative days that do not “rol
and cannot be “banked and must be used within the calendar year

IJJ

8. Other Agency Review of Action: I Douglas County M N/A
9. Board Action:

Approved with Modifications
Continued

[ Approved
" Denied

AR

ﬁ
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May 26, 2017

PROOF OF SERVICE

|, Carol Louthan , hereby swear or affirm under penaity of perjury, that in accordance with NRS 241, |
served the foregoing NOTICE OF MEETING of the Gardnerville Town Board to consider the character,
alleged miscenduct, or professional competence by:

Personally serving it on Tom Dallaire, Gardnerville Town Manager/Engineer, at 1407 Highway 395,
Gardnerville, NV 89410 on theaﬁj}) day of May, 2016.

State of Nevada
County of Douglas

On 5/5&//7 , Carol Louthan, personally appeared before me, who is personally known to me to
be the signer of the above document, and she acknowledged that she signed it.

PP P U G G W A WP W W A S

MARIE L. NICHOLSON Vaee 2 %%gé\\

A Notary Public, State of Nevada
& Appointment No. 14-12488-6 Notary Public
My Appt. Explres December 18, 2017

W Wy
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4, Get the ADA transition plan complete. Need GIS
support or training to prepare and decipher all the
provided data.
Needs improvement: Once again | had a goal where i relied on
others to perform work. Honestly | thought GIS would have been
able to accomplish this task for the amps and plans. But | did
work on this at the beginning of the review period and have the
text to a point for the publishing once the maps can get done.
3 3 3 6 5
Total the numbers of the employee ratngs for each category above and
enter into the boxes on the right and below for the correct Overall
Rating. 18 15 18 24 22 J20
Goal comments
Linda - If more organization were achieved within his personat office | believe the rest would fall into place. More
emphasis needs to be focused on what the end result wilf achieve, thus giving one the incentive to achieve the
organization that Tom seeks.
Ken - Keep trying to get all goals accomplished by working others so you can have more personal time.
Lloyd - Solid goals
Overall Performance Rating Summary =~
Performance] 135 | 150 | 126 | 144 | 147
18 15 18 24 22 | rousor
GoaIS Questions
Total Evaluation Score (sum of the categories)] 153 | 165 | 144 | 168 | 169 | 145

[S-§
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5.51

Total merit increase based on the average of the combined
evaluation scores divided by the number of questions

Evaluating Board member Comments

Strong Points;

Cassandra - Community liaisoning which motivates involvement from groups throughout Town and the ability to
get grants to complete projects.

Linda

» Tom maintains his exceptional working relationships with local, state and federal agencies, which, in my
opinion, is vital for a manager of the Town of Gardnerville

* | have seen more delegation of operational activities this past year and this has helped to keep the focus on

more pressing town issues.
+ Budget preparation has been efficient in spite of many local government changes. It is clear, concise and well

received by the board members.

Ken - Tom is excellent in communicating with the town board and other government such as the county.

Lloyd - Your skills as a manager have improved greatly. | believe you will continue to grow as an excellent
manager.

Weak Points:

Cassandra - You are more effective than | think you let yourself believe.

Linda - Supervisory and employee relations should be monitored so that a high morale can be maintained thus
keeping productivity at a maximum

Ken - Organizing of his office.

Lloyd - At this peint | could only nitpick and [ don't want to do that.

Suggestions and Specific Direction

Linda
« Continue to prioritize all requests for meetings, committee involvement, special requests, seminars and the

like, as they relate to the Town of Gardnervilie

| 5 -9
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PERFORMANCE STATEMENTS

* | would also suggest a preplanned semi-annual staff meeting, by department, so constructive feedback can be
exchanged. This can be used as a tool for future planning, budgeting, equipment needs, resolving issues before
they grow and the overall future direction of the town.

« Just listening can go a long way and all suggestions should be received as a positive desire to improve our
town

Ken - Continue to delegate jobs and expect higher performance from the rest of staff.,

Lioyd - Keep up the great work!

General Comments/Direction for Improvement
Linda

¢ As | have said hefore, a dedicated manager always [ooks for ways to improve and Tom has those qualities

* [ am always impressed how much Tom can accomplish and we are fortunate to have him as our town manager.
A job well done.

Mary - | don't think getting the (CDBG) was one of Tom's goals for this year, but without Tom's hard work on the
grant applications, and getting it to meet the qualifications the State was looking for | don't think the Town would
have gotten it. | see Tom working on the weekends helping our volunteers, and boy scouts get projects done for
our town and community. | feel he accomplishes a ot more than he puts down for his goals. | think the Town of
Gardnerville is lucky to have such a hard working town manager.

Lloyd - The Town of Gardnerville, Staff and the Town Board are very fortunate to have you as our Town Manager.

|5 -10
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