






 

 

 
 

 

 

Ken Miller, Chairman 
Cassandra Jones, Vice Chairwoman 

Lloyd Higuera, Board Member 
Linda Slater, Board Member 

Mary Wenner, Board Member 

 
Tuesday, September 5, 2017                      4:30 p.m.                                    Gardnerville Town Hall 
  

INVOCATION – Pastor Matt Wetzell of Calvary Chapel Carson Valley 
 
 

4:35 P.M.    Chairman Miller called the meeting to order and made the determination a quorum is present. 
 
PLEDGE OF ALLEGIANCE – Chairman Miller led the flag salute. 
 
 PRESENT: 
 Ken Miller, Chairman    Jennifer Yturbide, Town Counsel 
 Cassandra Jones, Vice-Chairwoman  Tom Dallaire, Town Manager 
 Lloyd Higuera     Geoff LaCost, Superintendent Public Works 
 Linda Slater     Carol Louthan, Administrative Services Manager 
 Mary Wenner 
 

  PUBLIC INTEREST COMMENTS (No Action) 
This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3 
minutes.  The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public 
that are not listed on the agenda. 
 
 No public comment. 
 

  FOR POSSIBLE ACTION:  APPROVAL OF AGENDA, with public comment prior to Board action. 
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most 
efficient manner. 
 
 Motion Higuera/Slater to approve the agenda. 
 
 No public comment. 
 

Mr. Dallaire asked to pull item 5 from the consent calendar. 
 

Chairman Miller will move item 5 from the consent calendar to administrative. 
 
No public comment. 

 
 Motion carried unanimously. 
 

 FOR POSSIBLE ACTION:  APPROVAL OF PREVIOUS MINUTES:  
August 1, 2017 Regular Board meeting, with public comment prior to Board action. 
 
Motion Slater/Jones to approve the minutes of the regular board meeting of August 1, 2017.   
 
No public comment. 
 
Upon call for the vote, motion carried unanimously. 
 

  CONSENT CALENDAR FOR POSSIBLE ACTION 
Items appearing on the Consent Calendar are items that may be adopted with one motion after public comment.  
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.  
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda. 
  

GARDNERVILLE TOWN BOARD 
 

Meeting Minutes 

 

1407 Highway 395 N. 
Gardnerville, Nevada 89410 

(p)775-782-7134 (f): 775-782-7135 
www.gardnerville-nv.gov 

 
Contact:  Carol Louthan, Administrative 

Services Manager for any questions or 
additional information.   You may also view  

the board packet online at the town’s website. 

http://www.gardnerville-nv.gov/
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1. For Possible Action:  Correspondence. 
Read and noted. 

2. For Possible Action:  Health and Sanitation & Public Works Departments Monthly Report of activities. 
Approved. 

3. For Possible Action:  Approve August 2017 claims. 
Approved. 

4. For Possible Action:  Approve a town special event/street closure application for Splash Dogs scheduled 
for September 28 through October 1, at a cost of $2,500 in addition to providing bleachers and assisting 
with setup of the event. 
Approved. 

5. For Possible Action:  Approve Proclamation 2017P-02 recognizing the 25
th

 Anniversary of the Business 
Council of Douglas County. 
Pulled for discussion. 

6. For Possible Action:  Approve a Special Event Application for Main Street Gardnerville’s Scarecrow and 
Fall Festival to be held in Heritage Park on Saturday, October 7, 2017 from 7:00 a.m. to 5:00 p.m. 
Approved. 

7. For Possible Action:  Approve a Special Event/Street Closure Application for Main Street Gardnerville’s 
Coffin Races to be held in Heritage Park on Saturday, October 14, 2017 from 7:00 a.m. to 5:00 p.m., 
closing Ezell Street between Slaughterhouse Lane and Gilman Avenue. 
Approved. 
 
Motion Higuera/Jones to approve the consent calendar.   
 
No public comment.   
 
Upon call for the vote, motion carried unanimously. 
 

ADMINISTRATIVE AGENDA 
(Any agenda items pulled from the Consent Calendar will be heard at this point) 
 

5.  (Pulled from Consent)  For Possible Action:  Approve Proclamation 2017P-02 recognizing the 25
th

 
Anniversary of the Business Council of Douglas County. 

 
 Mr. Dallaire presented Renee Louis and Bobby Thompson of the Business Council with a proclamation 
recognizing their 25

th
 anniversary. 

 
 Ms. Renee Louis has been with the Business Council for 18 years.  We have a long history with the town of 
Gardnerville.  It’s been a wonderful collaboration.  One of our favorite board members was Tom Cook.  There is a lot 
of collaboration that has gone on.  Some things that come to mind that we worked with you directly are: 
Transportation 20-20 plan, early 2000.  That project lasted three years and the council spent over $100,000 looking at 
funding sources, pathways and eliminating the west side bypass possibilities.  Susan Martinovich had given the 
business council a gift.  It was a fabulous stacked photo of the town of Gardnerville.  We were proud to receive that 
from NDOT at the time.  Many years later when you opened this building and you had the open house, I felt it would 
better be served if that photo was here in your house and that would be that photo on the wall.  That was our gift and 
it was a great pleasure for me to present that to the board at the time.  I appreciate everything you do now and in the 
future.  If you ever need us we are here.  Thank you for recognizing our 25 years.  
 
 No public comment. 
 
 Motion Jones/Slater to approve Proclamation 2017P-02 recognizing the 25

th
 anniversary of the Business 

Council.  Motion carried unanimously. 
 

8.   Not for possible action:  Discussion and presentation by Leadership Douglas County regarding the 
Leadership Class Project which advocates for the formation of a Douglas County Community Foundation. 
Appearances by representatives of the Leadership Douglas County Class of 2017. 

 
Ms. Connie Billington with the 2017 Leadership Douglas County Program.  With me is Sally Grant and Dave 

Rauschhuber, who is on our team.  Unable to be here is Audrey Slobe from City National Bank.  Thank you for letting 
us come and present our program to you.  (Power Point presentation given)  Each year the class takes on an 
important project.  We settled on a very exciting direction, a Douglas County Community Foundation.  (Power point 
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presentation – in board packet)  I will mention that as of last week we have four individuals from our Leadership 
Douglas County class who are going to, if this doesn’t happen by the end of our graduation, continue to support this 
and try and work forward on this project. 
 

9.  For Possible Action:  Discussion on providing a Town Friendship Sponsorship for the Carson Valley 
Arts Council and becoming a member of the organization of which we have a board member liaison 
position on the board; with public comment prior to board action.  Presentation by Mary Wenner, Board 
member, Arts Council representative 

 
 Attorney Yturbide is a board member on the Carson Valley Arts Council.  So I cannot participate in this matter. 
 
 Ms. Wenner has been on the board for about five years.  I brought Sharon Schlegel, secretary/treasurer/grant 
writer for the Carson Valley Arts Council.  She is here in case you have any questions.  We did get an email from a 
lady from the town of Gardnerville.  Ms. Wenner read the letter for the benefit of those present.  (letter in board 
packet)  I emailed Brian and Sharon and asked them if any of the money from sponsorships go towards the building.  
Brian’s response was both of the areas of support, friendship and sponsorship, are for general Carson Valley Arts 
Council operations.  They allow for organizational sustainability, continued programming and expansion of community 
events.  They are not part of the capital campaign of which we seek separate support through grants and private 
donations. 
 
 Chairman Miller called for public comment. 
 
 Ms. Schlegel commented it is being run together, but there are two categories.  One is our friends of the arts.  
That is our annual membership which we have several levels.  We just added a business category and a nonprofit 
group in addition to our general membership for individuals and families.  So that is separate.  That money goes into 
the operating budget to keep the business going.  The other is a sponsorship for the concerts.  We have several 
different levels of sponsorship.  That helps us to keep doing our programming, concerts and youth education in the 
schools. 
 
 Vice-Chairwoman Jones asked on the friendship benefits form, if that would include season tickets and 3 passes 
at a discount.  Obviously we’re an organization.  Would this be extended to all of our staff. 
 
 Ms. Schlegel answered yes. You just say you are a member when you order the tickets and you would get the 
discount.  There are some benefits for the sponsorship in the different levels.  You get your name or logo or some 
kind of an ad in there.  Also it goes on the website and for different levels you might get season tickets that you can 
use personally or give away for some function.  
 
 Ms. Wenner advised Sharon was applying to the county for a grant application.  For the last few years they have 
been getting $10,000 from Douglas County.  But not for the last two years have they had the grant application.  The 
arts council is short that amount on their budget. 
 
 Chairman Miller asked where the $10,000 came from before. 
 
 Ms. Schlegel answered it was the community grant.  Douglas County puts it on each year. They have all the 
organizations compete for the money.  It went away for us because we got it for several years.  They didn’t want to 
give it to the same organizations over and over. 
 
 No further public comment. 
 
 Vice-Chairwoman Jones is challenged with the open meeting law when I read number 9.  The friendship 
sponsorship is different than sponsoring a concert series.  The friendship form has a limited size and I also think about 
the precedent we set with other organizations in town.  I believe it’s $150 to the Record Courier, $150 to Project Santa 
Claus.  We don’t have the resources to replace that grant.  I’m looking at the friendship form and consistent with our 
prior pattern I would think it would be $150, which would be the better friend category. 
 
 Motion Jones/Higuera to be a better friend on the friendship form for $150.  Motion carried unanimously. 
 

10.   Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for August 
2017.   
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 Attorney Yturbide reported this month we had the special meeting and the extra work was spent in relationship to 
that meeting.  It was really a rather light month, even when you look at the agenda tonight.  One of the things Tom 
asked me about is if it would be helpful to have a presentation on the open meeting law.  I don’t know if you would like 
to have something like that in the next month or two. Tom has asked me and I was wondering if you would like me to 
do a presentation. 
 
 Mr. Dallaire is trying to get together with Minden and Genoa.  Minden is not participating.  Phil expressed an 
interest to have a combined meeting for training. 
 
 Chairman Miller skipped the last one because I went to the one at the state.   
 
 Attorney Yturbide believed Pool Pact will put one on.   
 
 Mr. Dallaire mentioned we could also have the attorney general do it.  I was going to find out what days would 
work better for board members in September or October.  Historically it’s been about 1½  to 2 hours.  We have to do 
the land use portion and also the open meeting law.  Those are the two that are required.  There is some other 
training on year end reports and I can see if I can get Kathy Lewis to do that.  If that isn’t something we want to do this 
year I can coordinate with her and try for February next year.  We can get it done early.  If that is something you are 
interested in then we can have Jennifer do the open meeting law.  I can see if Mimi or Heather will do the land use as 
well.  Get that all done at once.  I had September 19 or Oct 24

th
 as choices.  Are there different dates you would 

prefer? 
 
 Attorney Yturbide checked and October 24

th
 is fine.  September 26

th
 would be difficult.  I would lean toward 

October 24
th
. 

 
 Vice-Chairwoman Jones is out of state.   

 
 Mr. Dallaire needs to coordinate.  I will throw out some dates to Mimi and find out when she is available and when 
you are available.   
 
 Vice-Chairwoman Jones asked about October 3

rd
.  What about starting the training at 1 or 1:30 and doing it 

before the meeting.   
 
 Mr. Dallaire asked if we would just have Genoa come to the board meeting.  I will see if he can set that up. 
 
 Attorney Yturbide would ask the individuals what length of time they each are going to need to do their 
presentation. 
 
 Chairman Miller pointed out since we conduct regular business in this office I would suggest an alternate location, 
like the East Fork Fire District room.  End the training at 4:00 and then we could still make the 4:30 meeting. 
 

11.  Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for August 
2017.  
 
 Mr. Dallaire reported Taco Bell came back in.  County staff has no problem with the design.  Chase Bank has 
submitted an application.  I have a pre-app meeting with them.  It is the same plan that was proposed prior.  I am 
working on the Borda property behind Hussman.  We have a storm drain system in there that discharges into an open 
ditch.  They want to pipe that ditch.  Ted is planning on growing a crop back there.  He is getting some funding from 
NRCS.  They will pay for the pipe but not the manhole or the riprap.  We are looking at putting a manhole and a new 
pipe so we can gather some fall.  That would make the pipe 2/10ths higher than the water surface today.  In a storm 
event it would allow it to drain.  We fixed a lot of the problems upstream.  We would leave the pipe, increasing the 
capacity it has on the outlet side.  That will help this drainage system. NRCS is going to help pay for that through Ted 
Borda.  The problem is he doesn’t want an open ditch so it will be a manhole.  The only part we would clean is at the 
outlet point.  It hasn’t been a problem this year.  I am trying to get costs on it now.  I am just giving you a heads up.  
We did get comments back from NDOT for Kingslane.  We are moving forward.  There are some utility agreements I 
need to get.  Working with Theresa from NDOT.  She has been pushing to get this done.  We are getting our 100 
percent plans complete.  Once those are done we have to submit these letters from Southwest Gas and the sewer 
district that we are going to modify their utilities.  They will pay for those modifications.  They have to agree to that.  
NDOT is pretty good at demanding things in a letter.  The Air Show, what board members are planning on attending 
and how many tickets? 
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 Ms. Wenner is volunteering.  I don’t need any tickets. 
 
 Chairman Miller is volunteering on the 7

th
 with Rotary and the 8

th
 I would like to have 3 VIP tickets.   

 
 Vice-Chairwoman Jones’ family can’t attend.   
 
 Mr. Higuera would like two.   
 
 Vice-Chairwoman Jones’ preference would be those go to our staff.   
 
 Mr. Dallaire asked if they would send an email or text how many each of you want. 
 
 Mrs. Slater asked about the 395 sidewalk at the French. 

 
 Mr. Dallaire reported NDOT decided it was going to be too hard to coordinate and they turned it over to the right-
of-way department.  They agreed the curb was bad and would replace the curb, gutter, sidewalk and grind out the 
street two lanes wide, the full width and we will stop in the middle of the lot before the stop sign.  I explained that is not 
the worst part in town.  If you are going to grind anything, grind in front of the Overland and overlay and repair the 
patch in front of the French.  They came back and said they will repair this much and add 336 feet of curb and gutter.  
Then we are responsible for the sidewalk.  Anderson is working on the plans.  They should be done this Thursday.  
The survey took place a couple weeks ago. Tony called and said we are going to be down there tomorrow and all we 
are doing is cutting out the hole, backfilling it and paving it.  They will push all the rest off to major maintenance.  It will 
be an actual project now.  I don’t know the schedule.  We just have the plans on our part so I can start working with 
the bars on what they want the alley to look like.  Then we will work with the county on getting the alley.  Carey is a 
new DA.  Doug handed this project over to her.  She is our representative.  Once I get the plans from Anderson I can 
set up an appointment with Carey.  The sidewalk included the storm drain.  We need to get the video done so we can 
prove to NDOT their storm drain system is failing. 

 
 Mrs. Slater asked when we are on the list to have the whole town resurfaced? 
 
 Mr. Dallaire answered it is not on the list.   
 
 Mrs. Slater asked if there is a place you can file a formal complaint with them? 
 
 Mr. Dallaire answered yes, with Thor Dyson. 
 

 Mrs. Slater suggested putting it in writing and telling them what the original agreement was and that you had 
secured funds from the town board.  So there was adequate time. They could have gotten back to you prior to 
meeting with us.  Tell him to come down and take a look at what a terrible job they did. 

 
 Chairman Miller asked why the DA’s office has to review the plans we have for the alley.  They didn’t on the gas 
station when we acquired it. 
 
 Mr. Dallaire answered Douglas County has ownership of the alley.  I want the county to fix the alley before they 
give it to us.  It will just be pedestrian access.  We will end up closing up the East Fork driveway as well because it is 
not grandfathered in any more.   
 
 Chairman Miller would like to say on the corner of Mill and Hwy 395 last week there was a 3 foot elm coming out 
of the curb and now it is gone.  
 
 Mr. LaCost will check on it. 
 
 Mrs. Slater asked about item 13.  
 
 Mr. Dallaire responded county social services is currently located at the end of Cemetery and Douglas.  Their plan 
is to move social services to the old senior center.  The only part that is not getting added onto is the front facing.  All 
their services would be in that building at the end of Meadow Lane.  If we are going to have that facility Meadow 
needs to have sidewalks.  I guess the residents have complained in the past about putting sidewalks.  Geoff and I 
discussed some options to widen the road and make it a complete street.  I was informed by Dale Bohlman that 



Gardnerville Town Board Mtg 
September 5, 2017 – 4:30 pm 
Page 6 
 

 

everybody just walks in the street.  It is outside of our right-of-way.  We have a 54 foot wide right-of-way in there.  The 
road itself is 37 feet wide, 41 feet from back of curb to back of curb.  We are looking at narrowing the road and adding 
some options.  We will get a workshop scheduled.  We are trying to get on the round for CDBG for the next set of 
funds.  I hand drew some plans on what I would like to do and talked with social services.  We have to have the 
building improved because it is in bad shape.  They do have some money saved from their budget.  I am trying to get 
that worked out with Peter Walish. 
 
 Chairman Miller asked if they could get an update for the board on what is going on with the ponds and trails, 
what we have left and what has been done by the state. 
 
 Mr. Dallaire can update them now.  They are waiting on me to get the plans done and get it out to bid.  I have all 
the amenities at the shop ready to be put in and now the irrigation water is shut off.  The ponds were the wetlands and 
a different grant.  The trail system is under NDOT with Douglas County.  We would add amenities to that.  The trails 
grant needs to be completed by December. 
 
 Chairman Miller asked if there were any other questions. 
 
 There were none. 
 

12.   For Possible Action: Approve or deny travel for board members/manager wishing to attend Nevada 
League of Cities Conference in Mesquite, Nevada, October 10-12, 2017; with public comment prior to Board 
action. 

 
 Mr. Dallaire reviewed the League of Cities conference is in Mesquite.  The power courses and the golf tournament 
are on Tuesday.  Wednesday is when the exhibits open.  The welcome reception is on Tuesday night.  Linda is going.  
I just wanted to make sure no other board members are going.  We will lose the cheaper rate.  It expires on the 11

th
.  I 

will be going.  I did get a confirmation from Jo that we will need to do a basket.  I will be going to the golf tournament 
and then attend the conference.  I will just drive the town car down there if the board approves.   
 
 Mrs. Slater will be leaving Friday morning because I have a board meeting late in the afternoon on Thursday. 
 
 No public comment. 
 
 Motion Higuera/Wenner to approve travel for Linda Slater and Tom Dallaire to attend the Nevada League 
of Cities Conference in Mesquite, Nevada, October 10-12.  Motion carried unanimously. 
 

13.  For Possible Action: Approve or deny manager/board members attending the Nevada Economic 
Development Conference September 11-13, 2017 plus travel; with public comment prior to Board action.   
 
 Mr. Dallaire stated the conference has been held in Reno the last two years.  This is the first time they have held it 
in Las Vegas.  This was a pretty detailed report on the conference.  I didn’t know if anyone was interested in going.  I 
was planning on going to this conference and fly down.  I would be staying at the Hard Rock.  
 
 No public comment. 
 
 Motion Slater/Higuera to approve the town manager attending the Nevada Economic Development 
Conference in Las Vegas for September 11 through 13, 2017, plus travel.  Motion carried unanimously. 
 

14.   Not For Possible Action: Discussion on the Board members activities and liaison committee reports 
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street 
Gardnerville. 
 
 Ms. Wenner reported the only thing they brought up is instead of having every other month meetings it will be 
every month and they are trying to have a fundraiser where they might rent out TJ’s Corral or maybe the fairgrounds 
and bring in some music.  They want a yearly fundraiser.  We will see what happens with that. 
 
 Chairman Miller advised the concerts that Carson Valley Inn has there now, they arrange the entertainment.  
They don’t get any proceeds from the ticket sales.  They handle strictly concessions and just rent the space to the 
ticket facility.  That might be something to take back to the council and let them know.   
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 Ms. Wenner stated there is a new board member.  His name is Joe and he is very aggressive about helping raise 
money. 
 
 Mrs. Slater reported the executive committee held their workshop/retreat last Wednesday in Reno.  We had an 
update on the League in reference to memberships, dues, as well as other League areas of concern.  We went over 
what the role and responsibility of a board member is and discussed ways to make improvements to make sure the 
information flows to the entities we represent.  The common denominator is communication.  We also discussed 
creating booklets that we could hand out to all the new members as well as holding orientation meetings for newly 
elected officials so everyone has a well-rounded idea of what is the League and what does it represent.  We 
discussed the League’s priorities in respect to keeping the organization as informative as possible to all its members.  
We briefly went over the tentative schedule for the conference.  Lastly the League is updating the bylaws and 
strategic plan.  We will be working with the executive director, Wes Henderson, to move that forward.  He originally 
wanted to sit down and rewrite everything.  I recommended not reinventing everything.  Take what we currently have 
and we need Wes’ input as to what he feels is viable and what we need to change.  Then bring that information to the 
executive committee.  We can work with that to make sure it’s going to be something that will represent not only the 
large cities, but the medium and small towns and GID’s as well.  In my estimation it was great.  Long day, but good. 
 
 Mr. Higuera reported Main Street has another new member, Debra Ham.  She wound up being quite a find.  She 
is going to fill in the rest of Stephanie Waggoner’s term.  She has lived here for three years.  She is a retired special 
education teacher and was attracted to Main Street by the wine walk.  Just before she was introduced they were 
struggling looking for a secretary.  She stepped up and now is the secretary.  She took the notes for that meeting.  
She was put into immediate service.  They decided to send Debbi Lehr to the 2018 Leadership Douglas County.  She 
is excited about that. The July 4

th
 run/walk wasn’t agendized, but they discussed it briefly.  They are not real happy 

about the run/walk.  They only made $20.19.  It hasn’t been much more than that in previous years.  They are sending 
it back to the committee to bring a recommendation to the board.  Since we are involved I suggested they bring it to 
this board so we could make a joint decision on whether to continue or drop the event.  They are talking about adding 
the Turkey Trot to their lineup.  That’s all being discussed.  The Main Street board/volunteers are participating in the 
Carson Valley Museum Gardnerville Town Tour.  They will be joining in that.  It is a historical tour of the town of 
Gardnerville and Main Street will be helping out with that.  Those are the highlights of the meeting. 
  
2

nd
 PUBLIC INTEREST COMMENTS period (No action will be taken) 

 
 Connie Billington would like to address the idea of the Turkey Trot.  Main Street Minden is hosting that event this 
year.  We asked Gardnerville to participate.  The Turkey Trot is being held in Minden Park.  Other than benefitting the 
Carson Valley Community Food Closet and DAWG, we are also looking to promote Small Business Saturday so we 
can keep people shopping in the valley.  I would also encourage any businesses that would like to participate in 
sponsorship, we will have swag bags that people will take home, inviting them back to shop. 
 
 Mr. Joseph Caughey has been a resident of Gardnerville for 13 years in Stodick Estates.  I am from Commercial 
Efficient, a maintenance company from Southern California.  We proposed about 10 years ago to do the grounds for 
the city.  There is a street, Toler, and I proposed the company, for a month, will do Toler for free to show you what we 
could do.  Instead, the city manager had them redo everything low maintenance and put in a bunch of rocks and sand.  
They cleaned it up, but it wasn’t to the level I was thinking.  Recently the company got together with me and they want 
to propose the same idea to do the grounds of the city for half of what the budget is that you spend yearly to take 
place starting in January.  Any given month if we didn’t perform well enough we don’t get paid.  We can easily do 
much better than what the grounds people are doing.  Basically they just wanted me to make the proposal.  I show 
customers how to take care of the grounds and work with their guys.  Once they kind of know what they are doing I go 
and work for another company. 
 
 Chairman Miller would urge you to bring the proposal to the town manager and then he will bring it before the 
board in a discussion item. 
 
 Mr. Caughey was going to propose that, but first they wanted me to feel it out. 
 
 Chairman Miller advised the board cannot give a decision on that because it’s not on the agenda. 
 
 Attorney Yturbide’s job is to make sure in the public interest section that we are talking about items that are not on 
the agenda.  What the chairperson is saying to you is if you go and talk with Mr. Dallaire and give him those ideas it 
can come back.   
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 Mr. Caughey has been here before where there’s nothing but the girls here.   
 
 Attorney Yturbide is sure they would love to entertain what you have to propose.  But that’s the process.  Then he 
can bring it forward in an agenda item where they can give you feedback.  Otherwise they can’t at this point.   
 
 Mr. Caughey indicated the company wants to be one company again.  I was kind of the spark plug in the 
company on how to make money.  We would come and propose to take care of the city.  It doesn’t cover the trash 
company.   
 
 Chairman Miller needs to stop Mr. Caughey at this point.  These public comments are only three minutes long.  
Plus the fact we cannot consider your proposal until it is on the agenda. 
 

Vice-Chairwoman Jones hears what he is saying.  But the law prohibits the board from making a decision or 
discussing it.  So we invite you to make that proposal to Mr. Dallaire. 
 
 Mr. Caughey will be doing that.  It takes them a while and they want to start on January 1 if you are interested.  
This is with Commercial Efficient.  I’m somebody that has been retired from the company and they want me to come 
back and do what I was doing.  That’s what it’s about. 
 
 Mr. LaCost just needs some kind of contact information. 
 
 No further public comment. 
 
 Meeting adjourned at 6:05 pm. 
 
__________________________________    ________________________________ 
Ken Miller, Chairman      Tom Dallaire, Town Manager 
 



 Agenda Item #1  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. For Possible Action:  Correspondence 
 

2. Recommended Motion:  Receive and file 
Funds Available:  Yes    N/A 

 
3. Department: Administration 

 
Prepared by:   Tom Dallaire 
 

4. Meeting Date:  October 3, 2017     Time Requested:   N/A 
 

5. Agenda:  Consent   Administrative  
 

6. Background Information:  See attached. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 
  Denied    Continued 









 Agenda Item #2  
 

 
Gardnerville Town Board 

 

AGENDA ACTION SHEET 
 

1. For Possible Action:  Approve Health and Sanitation & Public Works Departments 
Monthly Report of activities 
 

2. Recommended Motion:  Approve as submitted 
Funds Available:  Yes    N/A 
 

3. Department: Administration 
Prepared by:   Carol Louthan 
 

4. Meeting Date:  October 3, 2017  
 

5. Time Requested:   N/A 
 

6. Agenda:  Consent   Administrative 
 
7. Background Information:   
Trash  (August landfill figures)            Credit Cards  (August figures) 

           
Residential Accounts 1788 
Commercial Accounts 232 
Green Waste Accounts 1373 
Recycling Accounts 0 
Cleanup Dumpsters 9 
X cans 349 
# of new residential 
accounts 

16 accts transferred to new 
owners 

# of new commercial 
accounts 

0 

Minimum User Accounts 31  
Total tons of trash 393.32 
Total tons of Greenwaste  60.40 
  
 

 
 
 
8. Other Agency Review of Action:  Douglas County  N/A 
9. Board Action:  

 

  Approved    Approved with Modifications 

Total Amount  $6067.30 
Total Transactions 76 
Visa 59 $4,322.16 
Mastercard   6 $   664.37 
American Express    $    0 
Terminal   3 $   485.37 
E checks   8 $   595.40  



Superintendent Town Public Works Monthly Report

2-2 Geoffrey LaCost E.I.

Public Works & Parks – 9/2017

 Finished Gilman landscape and left openings for future infrastructure.

 Start fall cleanup of parks, lineal, and detention basins.

 Training on crack filler safety and operation.

 Pumping down Carrick pond regularly to reduce algae and mosquitos.

 Street sweep on the 8th, 15th, 22nd, and the 28th of this month.

Health and Sanitation (H&S) – 9/2017

 Meet contractors and inspected truck 608 bed. The bed has damage on the inside.

 Personnel issue with missing totes. Review policies and mentor employees.

 One accident with refuse truck 617. Struck parked car in Kingslane area. No injuries.

 Completed scheduled service of all refuse trucks - changing filters.

Engineering and Contracted Work – 9/2017

 Drafted Esplanade punch-out list for site work that still needs be done before

acceptance.

 Draft training and certification policy for the town.

 Meet with a citizen who wants an exclusive contract for all landscape and maintenance

work the town performs. Provided the citizen with areas, performance expectations,

insurance requirements, and asked them to provide a bid for next year’s budgeting

process. What they are asking for will require a formal “Request for Proposal” process.

 Meet with Boy Scout “Conner” about installation of park benches in Gilman open space.

 A majority of the Superintendents time this month spent on the accident, policies, and

other personnel issues.



Gilman Landscape Gilman / Chichester Landscape

Interior of truck 608 body

Interior of truck 608 body 2-3

Superintendent Report
Friday, September 29, 2017
9:12 AM
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 Agenda Item #3 
 

 
Gardnerville Town Board 

 

AGENDA ACTION SHEET 
 
 
 

1. For Possible Action:  Approve September 2017 claims. 
 

2. Recommended Motion:  Approve as submitted 
Funds Available:  Yes    N/A 

 
3. Department: Administration 

 
Prepared by:   Carol Louthan 
 

4. Meeting Date:  October 3, 2017  Time Requested:   N/A 
 

5. Agenda:  Consent   Administrative  
 

6. Background Information:  See attached. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 





























 Agenda Item #4  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. For Possible Action:  Approve Resolution 2017R-077 augmenting the Town of 
Gardnerville’s Fiscal Year 2017-2018 budget. 
 

2. Recommended Motion:  Approve on consent 
 
Funds Available:  Yes    N/A  (requires staff time) 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date: October 3, 2017  Time Requested:    N/A 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  See attached. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



 - 1 - 

 RESOLUTION NO. 2017R-077 

 

 RESOLUTION AUGMENTING THE TOWN OF GARDNERVILLE 

 2017-2018 FISCAL YEAR BUDGET  

 

WHEREAS, there is a need to revise the 2017-2018 Budget as follows: 

 

GENERAL FUND 

Revenue 

Opening Fund Balance (Open PO’s) $  59,351 

Donations       5,100 

        $  64,451  

Expenditures  

  Capital Projects (Public Works)  $  45,051 

Capital Projects (Parks)       14,300 

Small Projects           5,100 

     $  64,451 

 

HEALTH & SANITATION 

 Revenue 

  Opening Fund Balance (Open PO’s)  $117,349 

 

 Expenditures 

  Motor Vehicles    $115,953 

  Capital Projects          1,396 

        $117,349 
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ADOPTED THIS 3
rd

 day of October 2017. 

 

AYES   __________________________________ 

   __________________________________ 

   __________________________________ 

   __________________________________ 

   __________________________________ 

 

NAYES  __________________________________ 

   __________________________________ 

                                                                   

                                                                   

 

GARDNERVILLE TOWN BOARD 

DOUGLAS COUNTY, NEVADA 

 

 

By: ______________________________   

           Ken Miller, Chairman 

 

 

 

 

ATTEST: _______________________                                                   

    Tom Dallaire, Clerk to the Board 
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NOW THEREFORE BE IT RESOLVED that the 2017-2018 Fiscal Year Budget Augmentation 

is herein approved. 

 

ADOPTED THIS _____ day of ______________, 2017 by the following vote: 

 

AYES 

COMMISSIONERS  _______________________________ 

 

_______________________________ 

 

_______________________________ 

 

_______________________________ 

 

 

 

_______________________________ 

 

NAYS ______________________________ 

 

_______________________________ 

 

ABSENT _______________________________ 

 

_______________________________ 

 

 

 

By: ________________________________________ 

         Chairman 

  Douglas County Board of Commissioners 

 

ATTEST: 

 

______________________ 

Clerk to the Board     



 Agenda Item #5  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. For Possible Action:  Approve continuing Resolution 2017R-01, a resolution by 
the Gardnerville Town Board adopting policy regarding opening invocations 
before meetings of the Town Board of Gardnerville; with public comment prior to 
Board action. 
 

2. Recommended Motion:  Approve Resolution 2017-01 on consent 
Funds Available:  Yes    N/A 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date: October 3, 2017 Time Requested:   N/A 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  Board Member Miller first brought this item up in September 
2015, when the board asked to see a resolution for approval.  October 2015 the resolution was 
approved to start holding an invocation prior to the actual board meeting and was continued 
with another resolution in October 2016.  Board Member Miller has been coordinating the 
invocations and it has not been a staff burden for all the meetings over the past year.  The 
program still appears to be successful.   
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



RESOLUTION 2017R-01 

 

A RESOLUTION OF THE GARDNERVILLE TOWN BOARD ADOPTING 

POLICY REGARDING OPENING INVOCATIONS BEFORE MEETINGS 

OF THE TOWN BOARD OF GARDNERVILLE 
 

W I T N E S S E T H 

 

 WHEREAS, the Gardnerville Town Board (“Board”) is a duly authorized town board 

pursuant to Nevada Revised Statutes (“NRS”) Chapter 269 and Douglas County Code (“DCC”) 

18.06; and 

 

 WHEREAS, the Board wishes to solemnize its proceedings by allowing for an opening 

invocation before each regular and special meeting, for the benefit and blessing of the Board; and 

 

 WHEREAS, the Board now wishes to adopt this formal, written policy to clarify and 

codify its invocation practices; and 

 

 WHEREAS, the Founders of this country recognized that American citizens possess 

certain rights that cannot be awarded, surrendered, nor corrupted by human power, and the 

Founders explicitly attributed the origin of these, our inalienable rights, to a Creator.  These 

rights ultimately ensure the self-government manifest in our deliberative bodies, upon which we 

desire to invoke divine guidance and blessing; and 

 

 WHEREAS, in Marsh v. Chambers, 463 U.S. 783 (1983), the United States Supreme 

Court concluded, “The opening of sessions of legislative and other deliberative public bodies 

with prayer is deeply embedded in the history and tradition of this country.  From colonial times 

through the founding of the Republic and ever since, the practice of legislative prayer has 

coexisted with the principles of disestablishment and religious freedom.”  Id., at 786; and 

 

 WHEREAS, the Board desires to adopt a policy consistent with the Supreme Court’s 

recognition that it is constitutionally permissible for a public body to “invoke divine guidance” 

on its work.  Id., at 792.  Such invocation “is not, in these circumstances, an ‘establishment’ of 

religion or a step toward establishment; it is simply a tolerable acknowledgment of beliefs widely 

held among the people of this county.” Id.,; and 

 

 WHEREAS, the Supreme Court has determined, “The content of [such] prayer is not of 

concern to judges where...there is no indication that the prayer opportunity has been exploited to 

proselytize or advance any one, or to disparage any other, faith or belief.”  Marsh, 463 U.S. at 

794-795; and 

 

 WHEREAS, this Board is not establishing a policy that defines the Constitutional limits 

for permissible public invocations but instead desires to adopt guidelines that are consistent with 

the guidance provided by the several courts that have considered the validity of public 

invocations, the most recent of which is the Town of Greece v. Galloway, 463 U.S. _____, 2014, 

WL 1757828; and 



 WHEREAS, the Board intends to adopt a policy that does not proselytize or advance any 

particular faith, or show any purposeful preference of one religious view to the exclusion of 

others; and 

 

 WHEREAS, the Board intends to adopt a policy that will not show a purposeful 

preference to one religious view over another by not permitting the faith of the person offering 

the invocation to be considered when extending an invitation; and 

 

 WHEREAS, the Board accepts as binding the applicability of general principles of law 

and all the rights and obligations afforded under the United States and Nevada Constitutions and 

statutes. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Town Board of Gardnerville that the 

Board hereby adopts the following written policy regarding opening invocations before meetings 

of the Board, to wit: 

 

 1. It is the intent of the Board to allow a private citizen to solemnize the 

proceedings of the Gardnerville Town Board.  It is the policy of the Board to allow for an 

invocation, which may include a prayer, a reflective moment of silence, or a short 

solemnizing message, to be offered before its meetings for the benefit of the Board. 

 

 2. Although the invocation may be listed in the program or schedule of events, it 

shall not be considered an agenda item for the meeting or part of the public business at any 

regular or special meeting which has been noticed for Board action. 

 

 3. No member or employee of the Town or any other person in attendance at any 

meeting shall be required to participate in any prayer that is offered and such decision shall 

have no impact on the ability of the person to actively participate in the business of the 

Board. 

 

 4. The invocation shall be voluntarily delivered by an eligible member of the 

clergy or appointed representative of an organization from the Board’s Assemblies List . To 

ensure that such person (the "invocation speaker") is selected from among a wide pool of 

representatives, on a rotating basis, the invocation speaker shall be selected according to the 

following procedure: 

 
  a. A member of the Board and Town counsel shall cause a database to be 

complied and maintained (the "Assemblies List") of the assemblies and organizations with an 

established presence in Gardnerville and Douglas County that regularly meet for the primary 

purpose of sharing a religious perspective or exist for the betterment of the Town or county and 

their inhabitants (hereinafter referred to as benevolent organizations). 

 

  b. The Assemblies List shall be compiled from all available sources 

including the listing for "churches," "congregations," other religious assemblies or non- 

religious/ non-profit organizations that are devoted to the betterment of the Town and its 

inhabitants in databases maintained by the Town, suggestions from Board members, the annual 



phonebook distributed by Tahoe Telephone Directories, research from the Internet, and 

consultation with local neighborhood associations. All benevolent organizations with an 

established presence in the area are eligible to be included in the Assemblies List, and any such 

organization may request inclusion in the Assemblies List by written request to the Chairman of 

the Board. 

 

  c. The policy is intended to be and shall be applied in a way that is all 

inclusive of every diverse religious assembly and benevolent organizations serving the citizens 

of Douglas County, irrespective of religious or irreligious affiliation. The Assemblies List is 

compiled and used for purposes of logistics, efficiency, and equal opportunity for all of the 

community's benevolent organizations, who may themselves choose whether to respond to the 

Board's invitation and participate.  Should a question arise as to the authenticity of a benevolent 

organization, Town counsel shall refer to criteria used by the Internal Revenue Service in its 

determination of those organizations that would legitimately qualify for I.R.C. 501(c)(3) tax-

exempt status. 

 

  d. The Assemblies List shall also include the name and contact information 

of any chaplain who may serve one or more of the fire department, law enforcement agencies or 

military organizations within the County. 

 

  e. The Assemblies List shall be updated, by reasonable efforts of the Town 

counsel, by December 15 of each calendar year. 

 

  f. Within thirty (30) days of the effective date of this policy, and on or about 

December 31 of each calendar year thereafter, the Board shall publish a notice in a newspaper of 

general circulation in Douglas County, shall post a notice in the Town Board’s chambers, and on 

the Town’s website which shall read: 

 

TOWN BOARD OF GARDNERVILLE’S INVOCATION POLICY 

  The Town Board of Gardnerville makes it a policy to invite 

members of the clergy, religious representatives and 

representatives of other benevolent organizations in Gardnerville 

and Douglas County to voluntarily offer an invocation before the 

beginning of its regular and special meetings at which the Board 

may take action, for the benefit, blessing, wisdom and guidance of 

the Board. Any leader of a religious congregation or representative 

of a benevolent organization with an established presence in the 

local community, any chaplain for one of the local fire department, 

law enforcement agency or military units, are eligible to offer this 

important service at an upcoming meeting of the Board. 

 

  Any organization or individual willing to assist the Board in this 

regard, please send a written request at your earliest convenience 

to the Town of Gardnerville at 1407 Hwy. 395, Gardnerville, 

Nevada. Persons delivering the invocation are scheduled on a first-

come, first-serve basis. The dates of the Board's scheduled regular 



meetings for the upcoming year are established by policy and are 

listed on the Board's website.  Special meetings, when called, will 

be posted on the Board’s website as soon as the Board determines 

to conduct a special meeting. If you have a preference among the 

dates, please state that request in your written request. 

 

  This opportunity is voluntary, and you are free to offer the 

invocation according to the dictates of your own conscience. To 

maintain a spirit of respect and ecumenism, the Board requests 

only that the opportunity not be exploited as an effort to convert 

others to the particular faith of the invocation speaker, nor to 

disparage any faith or belief different than that of the invocation 

speaker, nor to disparage any person by name or by inference. 

 

 

TOWN BOARD OF GARDNERVILLE 

CHAIRMAN 

 

  g. As the invitation notice indicates, the respondents to the invitation shall be 

scheduled on a first-come, first-serve basis to deliver the invocation. 

 

  h. In the event an eligible member of the clergy believes that the Board has 

not complied with the terms of this policy, the clergy member has the right to have the matter 

reviewed by the Board. 

 

 5. No invocation speaker shall receive compensation for his or her service. 

 

 6. No invocation shall exceed ninety (90) seconds in length. 

 

 7. The invocation shall be positive and uplifting and respectful of the diverse 

religions and spiritual makeup of Douglas County and the Town. 

 

 8. The invocation need not be religious in form but may be a thought, reading or 

moment of silence.  The invocation speaker shall not ask members of the Board or audience to 

stand, bow their head, pray or other gesture.  An invocation speaker may use a phrase such as 

“please join me”. 

 

 9. The invocation shall not address any agenda item in a way to attempt to influence 

the Board’s decision or mention anyone by name or by inference. 

 

 10. The invocation speaker shall not solicit membership or donations to a church or 

organization. 

 

 11. An invocation speaker who fails to follow this policy will not be invited to speak 

another invocation. 

 



 12. Should a scheduled invocation speaker fail to attend a meeting when scheduled, 

the Board will observe a moment of silence. 

 

 13. No guidelines or limitations shall be issued regarding an invocation's content, 

except that the Board shall request by the language of this policy that no invocation should 

proselytize or advance any faith, or disparage the religious faith or non-religious views of others. 

 

 14. The Board shall make every reasonable effort to ensure that a variety of eligible 

invocation speakers are scheduled for the Board regular and special meetings. In any event, no 

invocation speaker shall be scheduled to offer an invocation at consecutive meetings of the 

Board, or at more than three (3) Board meetings in any calendar year. Should there be no 

requests or not enough sufficient requests to give the invocation at any of the monthly meetings 

of the Board, the Board shall cause persons to be invited on a random basis. 

 

 15. The Board shall not engage in any prior inquiry, review of, or involvement in, the 

content of any invocation to be offered by an invocation speaker. 

 

 16. To clarify the Board's intentions, as stated hereinabove, the following disclaimer 

shall be included in at least ten (10) point font at the top of any printed agenda published by the 

Board and shall be read aloud prior to the introduction of the invocation speaker: 

 

  "Any invocation that may be offered before the official start of the Board meeting 

shall be the voluntary offering of a private citizen, to and for the benefit of the 

Board. The views or beliefs expressed by the invocation speaker have not been 

previously reviewed or approved by the Board and do not necessarily represent 

the religious beliefs or views of the Board in part or as a whole. No member of the 

community is required to attend or participate in the invocation and such decision 

will have no impact on their right to actively participate in the business of the 

Board. Copies of the policy governing invocations and setting forth the procedure 

to have a volunteer deliver an invocation are available upon written request 

submitted to the Town Board of Gardnerville. 

 

 17. Shortly after the opening gavel that officially begins the regular or special 

meeting and the agenda/business of the public, the Chairperson of the Board shall introduce the 

invocation speaker and the person selected to recite the Pledge of Allegiance following the 

invocation, and invite only those who wish to show respect for the traditional observances and/or 

the Board to stand. 

 

 18. This policy is not intended, and shall not be implemented or construed in any 

way, to affiliate the Board with, nor express the Board's preference for, any faith or religious 

denomination. Rather, this policy is intended to acknowledge and express the Board's respect for 

the diversity of religious denominations and faiths represented and practiced among the citizens 

in Gardnerville and Douglas County. This policy shall in no way govern the statements or 

comments authorized by the Board's procedure for any member of the general public on any 

agenda item; this segment of the Board's agenda is intended to afford any member of the general 



public to make any statements protected by the First Amendment of the United States 

Constitution. 

 

 19. This Resolution shall be automatically renewed at the October general meeting of 

the Board as an item for possible action under the October Consent Calendar 

unless a member of the Board requests that this Resolution be scheduled for 

possible action under the October Administrative Agenda.    

      

 

 

 RESOLUTION PASSED this 3
rd

 day of October, 2017. 

 

AYES:     NAYS: 

______________________________ ______________________________ 

______________________________ ______________________________ 

______________________________ ______________________________ 

______________________________ ______________________________ 

______________________________ ______________________________ 

ABSENT: _________________________________________________________ 

ATTEST: 

______________________________ ______________________________ 

TOM DALLAIRE, TOWN MANAGER KEN MILLER, CHAIRMAN 

TOWN OF GARDNERVILLE  GARDNERVILLE TOWN BOARD 

 

APPROVED AS TO FORM AND CONTENT: 

 

______________________________ 

JENNIFER YTURBIDE, ESQ. 

YTURBIDE LAW PC 

TOWN COUNSEL 



 Agenda Item #6  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 

1. For Possible Action:  Discussion to approve Resolution 2017R-02, in support of 
and financial commitment to the Main Street Gardnerville program for the Main 
Street Gardnerville’s state application; with public comment prior to board 
action. 
 

2. Recommended Motion:  Approve Resolution 2017R-02 in support and financial 
commitment of the Main Street Gardnerville program for the Main Street 
Gardnerville’s state application. 
 
Funds Available:  Yes    N/A  (requires staff time) 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date:   October 3, 2017 Time Requested:    10 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  Over the past 4 years and 2 legislative sessions we have been 
working on getting the state of Nevada an operational state Main Street program.   This 
legislative session, with the bill being pushed forward from Ms. Heidi Swank, the legislature 
created that position in the Governor’s office of Economic Development, and the Main Street 
coordinator for the state will be Peter Walish. There is an application that Main Street 
Gardnerville is filling out now and will be due on October 31, 2017.  The state is accepting 
applications from entities across the state to start a Main Street Program.  The program started 
by the town in 2008 has been functioning and benefitting the town, its businesses and visitors 
over the past 9 years.  This proclamation is part of the application request and does not define 
a dollar amount associated with the program over the next three years. It simply states the 
town will support the program for those three years.  The semi-annual reporting from Main 
Street Gardnerville will be heard during the town budget cycle for your consideration of support 
in that fiscal year.  
    

  Other Agency Review of Action:  Douglas County  N/A 
 

7. Board Action:  
 

  Approved    Approved with Modifications 

  Denied     Continued 



Town of Gardnerville 

RESOLUTION 2017R-02 

SUPPORT AND FINANCIAL COMMITMENT FOR THE MAIN 
STREET GARDNERVILLE PROGRAM  

WHEREAS, the Gardnerville Town Board finds that it is to the advantage, benefit and 
in the best interests of the Town and its citizens to support the Main Street Gardner-
ville Program. 

WHEREAS, the Town of Gardnerville has expended substantial budgetary amounts 
towards the downtown in the past and foresees a continuation of said efforts over the 
next three years and into the future; and 

WHEREAS, the Town Board endorses the state program mission of fostering eco-
nomic revitalization of the historical downtown district and adjacent neighborhoods 
within the context of preservation and rehabilitation of its historic buildings and sup-
ports the continuation of the Main Street Four Point Approach® as developed by the 
National Trust for Historic Preservation and espoused by Gardnerville Main Street.  

WHEREAS, the Gardnerville Town Board deems it in the best interest of the Town of 
Gardnerville for Main Street Gardnerville to proceed with submitting an application for 
membership in the Nevada Main Street program. 

NOW THEREFORE BE IT RESOLVED, that the Gardnerville Town Board hereby 
agrees to support both financially and philosophically, the work of Gardnerville Main 
Street and designates the Main Street Board to supervise the program’s Executive 
Director. 
 

Passed and approved this 5th day of October, 2017. 

 

___________________________  ____________________________ 
Ken Miller, Chairman     Cassandra Jones, Vice-Chairwoman 

 

_________________________________  _________________________________ 
Lloyd Higuera, Board Member    Linda Slater, Board Member 

 

_________________________________  ________________________________ 
Mary Wenner, Board Member    Tom Dallaire, Gardnerville Town Manager
  





















































 Agenda Item #7  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. Not For Possible Action:  Discussion on the Main Street Manager’s semi-annual 
Report of activities and financials 
 

2. Recommended Motion:  N/A 
 
Funds Available:  Yes    N/A  (requires staff time) 

 
3. Department:  Administration 

 
4. Prepared by:   Carol Louthan 
 
5. Meeting Date:  October 3, 2017 Time Requested:   10 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  See attached.  Presentation at meeting. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



 
 

mainstreetgardnerville.org        info@mainstreetgardnerville.org 
Main Street Gardnerville is a 501c6 nonprofit corporation & an equal opportunity provider and employer. 

1407 Main Street; US Hwy 395 N. 

Gardnerville, Nevada 89410 

T. 775.782.8027 │ F. 775.782.7135 

 

  

 

MSG Board of Directors Meeting 
September 19, 2017 5:30 PM 

EXECUTIVE DIRECTOR MONTHLY STATUS REPORT  
This report provides a brief overview of operations of Main Street Gardnerville program.   

MONTHLY SUMMARY (ACTUAL AUGUST  10-SEPTEMBER 15)   

• Financial 
o Current Bank Balance:  $ 137,887.55 
o Revolving Loan Balance: $ 31,651.69 

▪ New loan pending for $10,000 
• Membership 

o Current Membership down to 48 businesses down from 63 
o The following companies have been billed twice and sent a follow up email, need to follow up 

with them in person-100 Proof, A Wildflower, Eden Home Care, Frontier Communications, JJ’s 

Mexican, Legacy Land and Water, One Studio Wellness Center, & Silver Thistle Photography.  
• Organizational 

o Finished Committee Structure descriptions to help with revising policy & procedures 
• Social Media  

o Twitter: 398 to 408; followers; increase of 10 followers 
o Facebook: 2,829 to 2,846 followers; increase of 17 followers 
o Instagram: 204-213 followers; increase of 9 followers 
o Alignable: 0-11 followers: increase of 11 followers 

• Website 
o Wine Walk, membership & Coffin Races. 

• Constant Contact Mails     Open Rate Click Rate 
o Biz Blast August 2017 Volume 2   26%  9% 
o Volunteer Recognition 1    41%  10% 
o Volunteer Recognition 2    38%  11% 
o Volunteer Recognition 3    43%  13% 
o Volunteer Recognition 4    33%  16% 
o Biz Blast September 2017 Volume 1   26%  7% 
o Volunteer Recognition 5    10%  2% 

• Media Mentions 
o Record Courier: Wine Walk Ad 8/15/17 
o Nevada Appeal:  Robert Hoyt Williams Obituary 9/13/17,  
o Carson Valley Times: Board Members Announced 8/24/17 

▪ No longer doing press releases just pictorial  
• Press Releases 

o Board of Directors 8/21/17 
OLD BUSINESS 

• Aviation Round Up-We have a booth October 7 & 8 (9am-5pm) please volunteer for a few hours one 
day or the other. 

NEW BUSINESS 

• State Main Street Application Meeting  



 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Benches Sidewalk Gallery

Admin/Office Coffin Race (Design Comm) (Design Comm) Total Design Comm

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee 0.00 0.00 3,990.00 0.00 3,990.00

40040 · Promotion Committee 0.00 250.00 0.00 0.00 0.00

Total 40000 - Business Income 0.00 250.00 3,990.00 0.00 3,990.00

44000 - Interest Bank  Account 0.00 0.00 0.00 0.00 0.00

42000 · Donations 0.00 0.00 0.00 0.00 0.00

46400 · Other Types of Income

46430 · Membership-Internal 0.00 0.00 0.00 0.00 0.00

46440 · Miscellaneous Income 12.00 0.00 0.00 0.00 0.00

Total 46400 · Other Types of Income 12.00 0.00 0.00 0.00 0.00

Total Income 12.00 250.00 3,990.00 0.00 3,990.00

Expense

60900 · Business Expenses

60910 · Design Committee 0.00 0.00 24.04 180.00 204.04

60920 · District Vitality Committee 0.00 0.00 0.00 0.00 0.00

60930 · Organization Committee 0.00 0.00 0.00 0.00 0.00

60940 · Promotion Committee 0.00 200.00 0.00 0.00 0.00

60900 · Business Expenses - Other 444.96 0.00 0.00 0.00 0.00

Total 60900 · Business Expenses 444.96 200.00 24.04 180.00 204.04

62100 · Contract Services

62150 · Outside Contract Services 4,000.00 0.00 0.00 0.00 0.00

62100 · Contract Services - Other 982.00 0.00 0.00 0.00 0.00

Total 62100 · Contract Services 4,982.00 0.00 0.00 0.00 0.00

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance 302.50 0.00 0.00 0.00 0.00

62880 · Rent, Parking, Utilities 102.94 0.00 0.00 0.00 0.00

62890 · Water and Irrigation at HPG 0.00 0.00 0.00 0.00 0.00

Total 62800 · Facilities and Equipment 405.44 0.00 0.00 0.00 0.00

65000 · Operations

65005 · Bank Service Charge 0.00 9.05 0.00 0.00 0.00

 Page 1 of 21



 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Benches Sidewalk Gallery

Admin/Office Coffin Race (Design Comm) (Design Comm) Total Design Comm

65010 · Copies & Printing 86.26 0.00 0.00 0.00 0.00

65020 · Office Supplies 478.00 0.00 0.00 0.00 0.00

65030 · Postage 67.84 0.00 0.00 0.00 0.00

65040 · Reimbursement 0.00 0.00 0.00 0.00 0.00

65060 · Software 42.97 0.00 0.00 0.00 0.00

65070 · Subscriptions 0.00 0.00 0.00 0.00 0.00

65080 · Supplies (General) 837.62 0.00 0.00 0.00 0.00

65090 · Telephone 154.50 0.00 0.00 0.00 0.00

65000 · Operations - Other 40.73 0.00 0.00 0.00 0.00

Total 65000 · Operations 1,707.92 9.05 0.00 0.00 0.00

65100 · Other Types of Expenses

64110 · Advertising 0.00 45.00 0.00 0.00 0.00

65120 · Credit card 80.00 0.00 0.00 0.00 0.00

65130 · Grants Expense 0.00 0.00 0.00 0.00 0.00

65140 · Insurance 0.00 0.00 0.00 0.00 0.00

65150 · Memberships-External 0.00 0.00 0.00 0.00 0.00

65160 · Mileage 91.66 0.00 0.00 0.00 0.00

65170 · Miscellaneous Expenses 44.54 0.00 0.00 0.00 0.00

Total 65100 · Other Types of Expenses 216.20 45.00 0.00 0.00 0.00

66000 · Professional Services

66020 · Salaries & Wages 0.00 0.00 0.00 0.00 0.00

66000 · Professional Services - Other 150.00 0.00 0.00 0.00 0.00

Total 66000 · Professional Services 150.00 0.00 0.00 0.00 0.00

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting 0.00 0.00 0.00 0.00 0.00

68330 · Travel 0.00 0.00 0.00 0.00 0.00

Total 68300 · Travel and Meetings 0.00 0.00 0.00 0.00 0.00

Total Expense 7,906.52 254.05 24.04 180.00 204.04

Net Ordinary Income -7,894.52 -4.05 3,965.96 -180.00 3,785.96

Other Income/Expense

Other Expense

80000 · Ask My Accountant 0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Benches Sidewalk Gallery

Admin/Office Coffin Race (Design Comm) (Design Comm) Total Design Comm

Total Other Expense 0.00 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00 0.00
Net Income -7,894.52 -4.05 3,965.96 -180.00 3,785.96
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

AAPots Eddy Planter

Donation DV Comm Ext. Membership (Flwr Comm) (Flwr Comm)

0.00 0.00 0.00 760.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 760.00 0.00

0.00 0.00 0.00 0.00 0.00

100.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

100.00 0.00 0.00 760.00 0.00

0.00 0.00 0.00 1,119.40 129.40

0.00 600.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 250.00 0.00 0.00

0.00 600.00 250.00 1,119.40 129.40

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

AAPots Eddy Planter

Donation DV Comm Ext. Membership (Flwr Comm) (Flwr Comm)

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 350.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 350.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 320.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 320.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 20.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 20.00 0.00 0.00

0.00 600.00 940.00 1,119.40 129.40

100.00 -600.00 -940.00 -359.40 -129.40

0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

AAPots Eddy Planter

Donation DV Comm Ext. Membership (Flwr Comm) (Flwr Comm)

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
100.00 -600.00 -940.00 -359.40 -129.40
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

Flower Basket Flwr Comm - Other

(Flwr Comm) (Flwr Comm) Total Flwr Comm Freedom Run Grants

85.00 0.00 845.00 0.00 0.00

0.00 0.00 0.00 15.00 0.00

85.00 0.00 845.00 15.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

85.00 0.00 845.00 15.00 0.00

2,365.00 25.00 3,638.80 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

2,365.00 25.00 3,638.80 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

Flower Basket Flwr Comm - Other

(Flwr Comm) (Flwr Comm) Total Flwr Comm Freedom Run Grants

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 142.36

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 142.36

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

2,365.00 25.00 3,638.80 0.00 142.36

-2,280.00 -25.00 -2,793.80 15.00 -142.36

0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

Flower Basket Flwr Comm - Other

(Flwr Comm) (Flwr Comm) Total Flwr Comm Freedom Run Grants

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
-2,280.00 -25.00 -2,793.80 15.00 -142.36
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

Plants Rocks HPG - Other

(HPG) (HPG) (HPG) Total HPG Insurance Int. Membership Interest

28.00 374.00 50.00 452.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

28.00 374.00 50.00 452.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 5.91

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 2,382.61 0.00

0.00 0.00 0.00 0.00 461.08 0.00 0.00

0.00 0.00 0.00 0.00 461.08 2,382.61 0.00

28.00 374.00 50.00 452.00 461.08 2,382.61 5.91

0.00 0.00 474.48 474.48 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 474.48 474.48 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 1,269.60 1,269.60 0.00 0.00 0.00

0.00 0.00 1,269.60 1,269.60 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

Plants Rocks HPG - Other

(HPG) (HPG) (HPG) Total HPG Insurance Int. Membership Interest

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 48.22 48.22 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 48.22 48.22 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 81.87 81.87 0.00 0.00 0.00

0.00 0.00 0.00 0.00 1,464.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 81.87 81.87 1,464.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 1,874.17 1,874.17 1,464.00 0.00 0.00

28.00 374.00 -1,824.17 -1,422.17 -1,002.92 2,382.61 5.91

0.00 0.00 0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

Plants Rocks HPG - Other

(HPG) (HPG) (HPG) Total HPG Insurance Int. Membership Interest

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
28.00 374.00 -1,824.17 -1,422.17 -1,002.92 2,382.61 5.91

 Page 12 of 21



 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

Main St Mingle Freedom 5k

Mileage (Org Comm) Total Org Comm Payroll (Promo Comm)

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 654.93

0.00 0.00 0.00 0.00 654.93

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 654.93

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 36.92 36.92 0.00 0.00

0.00 0.00 0.00 0.00 1,249.24

0.00 0.00 0.00 0.00 0.00

0.00 36.92 36.92 0.00 1,249.24

0.00 0.00 0.00 9,664.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 9,664.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

Main St Mingle Freedom 5k

Mileage (Org Comm) Total Org Comm Payroll (Promo Comm)

0.00 0.00 0.00 0.00 250.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 250.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

158.74 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

158.74 0.00 0.00 0.00 0.00

0.00 0.00 0.00 9,664.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 9,664.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

158.74 36.92 36.92 19,328.00 1,499.24

-158.74 -36.92 -36.92 -19,328.00 -844.31

0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

Main St Mingle Freedom 5k

Mileage (Org Comm) Total Org Comm Payroll (Promo Comm)

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
-158.74 -36.92 -36.92 -19,328.00 -844.31
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

Promo Comm - Other

(Promo Comm) Total Promo Comm TOG/DCty Travel Wine Walk

0.00 0.00 0.00 0.00 0.00

0.00 654.93 0.00 0.00 17,057.28

0.00 654.93 0.00 0.00 17,057.28

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 35.00

0.00 0.00 0.00 0.00 35.00

0.00 654.93 0.00 0.00 17,092.28

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 1,249.24 0.00 0.00 900.00

0.00 0.00 0.00 0.00 0.00

0.00 1,249.24 0.00 0.00 900.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

Promo Comm - Other

(Promo Comm) Total Promo Comm TOG/DCty Travel Wine Walk

0.00 250.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

359.96 359.96 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

359.96 609.96 0.00 0.00 0.00

0.00 0.00 0.00 0.00 1,009.49

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 1,009.49

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 104.38 902.38 0.00

0.00 0.00 104.38 902.38 0.00

359.96 1,859.20 104.38 902.38 1,909.49

-359.96 -1,204.27 -104.38 -902.38 15,182.79

0.00 0.00 0.00 0.00 42.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

Promo Comm - Other

(Promo Comm) Total Promo Comm TOG/DCty Travel Wine Walk

0.00 0.00 0.00 0.00 42.00

0.00 0.00 0.00 0.00 -42.00
-359.96 -1,204.27 -104.38 -902.38 15,140.79
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

Unclassified TOTAL

149.49 5,436.49

0.00 17,977.21

149.49 23,413.70

8.26 14.17

0.00 100.00

201.65 2,584.26

11.97 520.05

213.62 3,104.31

371.37 26,632.18

-990.00 3,327.32

0.00 600.00

0.00 36.92

-831.10 1,518.14

0.00 694.96

-1,821.10 6,177.34

0.00 13,664.00

0.00 982.00

0.00 14,646.00

0.00 302.50

0.00 102.94

0.00 1,269.60

0.00 1,675.04

0.00 9.05
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

Unclassified TOTAL

0.00 336.26

-517.16 -39.16

0.00 67.84

0.00 48.22

0.00 42.97

-300.00 50.00

0.00 1,197.58

-51.50 103.00

0.00 40.73

-868.66 1,856.49

-199.50 854.99

0.00 80.00

0.00 224.23

-300.00 1,164.00

-170.00 150.00

0.00 250.40

-2,954.93 -2,910.39

-3,624.43 -186.77

-9,664.00 0.00

-150.00 0.00

-9,814.00 0.00

0.00 20.00

0.00 1,006.76

0.00 1,026.76

-16,128.19 25,194.86

16,499.56 1,437.32

0.00 42.00
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 2:57 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss by Class
 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

Unclassified TOTAL

0.00 42.00

0.00 -42.00
16,499.56 1,395.32
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Jun 17 Budget $ Over Budget % of Budget Jul 17 Budget

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee 3,185.49 86.00

40040 · Promotion Committee 7,057.06 5,312.28

Total 40000 - Business Income 10,242.55 5,398.28

44000 - Interest Bank  Account 2.45 5.81

42000 · Donations 100.00 0.00

46400 · Other Types of Income

46430 · Membership-Internal 1,201.65 300.26

46440 · Miscellaneous Income 23.97 35.00

Total 46400 · Other Types of Income 1,225.62 335.26

Total Income 11,570.62 5,739.35

Expense

60900 · Business Expenses

60910 · Design Committee 229.04 541.67 -312.63 42.28% 1,348.80 541.67

60920 · District Vitality Committee 0.00 0.00 0.00 0.0% 0.00 0.00

60930 · Organization Committee 0.00 81.81 -81.81 0.0% 0.00 81.81

60940 · Promotion Committee 1,118.14 1,198.33 -80.19 93.31% 400.00 1,198.33

60900 · Business Expenses - Other 250.00 80.00

Total 60900 · Business Expenses 1,597.18 1,821.81 -224.63 87.67% 1,828.80 1,821.81

62100 · Contract Services

62150 · Outside Contract Services 4,832.00 0.00

62100 · Contract Services - Other 0.00 0.00

Total 62100 · Contract Services 4,832.00 0.00

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance 302.50 0.00

62880 · Rent, Parking, Utilities 102.94 0.00

62890 · Water and Irrigation at HPG 0.00 62.50 -62.50 0.0% 1,269.60 62.50

Total 62800 · Facilities and Equipment 405.44 62.50 342.94 648.7% 1,269.60 62.50

65000 · Operations

65005 · Bank Service Charge 0.00 0.00
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Jun 17 Budget $ Over Budget % of Budget Jul 17 Budget

65010 · Copies & Printing 0.00 336.26

65020 · Office Supplies 199.04 0.00

65030 · Postage 49.00 18.84

65040 · Reimbursement 48.22 0.00

65060 · Software 0.00 0.00

65070 · Subscriptions 350.00 -250.00

65080 · Supplies (General) 890.88 278.96

65090 · Telephone 0.00 0.00

65000 · Operations - Other 0.00 0.00

Total 65000 · Operations 1,537.14 384.06

65100 · Other Types of Expenses

64110 · Advertising 208.50 0.00

65120 · Credit card 0.00 80.00

65130 · Grants Expense 224.23 0.00

65140 · Insurance 864.00 300.00

65150 · Memberships-External 0.00 0.00

65160 · Mileage 34.24 183.32

65170 · Miscellaneous Expenses 0.00 -1,320.52

Total 65100 · Other Types of Expenses 1,330.97 -757.20

66000 · Professional Services

66020 · Salaries & Wages 0.00 4,832.00

66000 · Professional Services - Other 0.00 0.00

Total 66000 · Professional Services 0.00 4,832.00

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting 20.00 0.00

68330 · Travel 798.00 0.00 798.00 100.0% 208.76 1,000.00

Total 68300 · Travel and Meetings 818.00 0.00 818.00 100.0% 208.76 1,000.00

Total Expense 10,520.73 1,884.31 8,636.42 558.33% 7,766.02 2,884.31

Net Ordinary Income 1,049.89 -1,884.31 2,934.20 -55.72% -2,026.67 -2,884.31

Other Income/Expense

Other Expense

80000 · Ask My Accountant 0.00 0.00
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Jun 17 Budget $ Over Budget % of Budget Jul 17 Budget

Total Other Expense 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.0% 0.00 0.00
Net Income 1,049.89 -1,884.31 2,934.20 -55.72% -2,026.67 -2,884.31
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

$ Over Budget % of Budget Aug 17 Budget $ Over Budget % of Budget

1,995.00

5,607.87

7,602.87

5.91

0.00

1,032.35

461.08

1,493.43

9,102.21

807.13 249.01% 1,749.48 541.67 1,207.81 322.98%

0.00 0.0% 0.00 900.00 -900.00 0.0%

-81.81 0.0% 36.92 81.81 -44.89 45.13%

-798.33 33.38% 0.00 1,198.33 -1,198.33 0.0%

364.96

6.99 100.38% 2,151.36 2,721.81 -570.45 79.04%

8,832.00

982.00

9,814.00

0.00

0.00

1,207.10 2,031.36% 0.00 62.50 -62.50 0.0%

1,207.10 2,031.36% 0.00 62.50 -62.50 0.0%

9.05
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

$ Over Budget % of Budget Aug 17 Budget $ Over Budget % of Budget

0.00

-238.20

0.00

0.00

42.97

-50.00

27.74

51.50

40.73

-116.21

199.50

0.00

0.00

0.00

150.00

32.84

-1,589.87

-1,207.53

-4,832.00

0.00

-4,832.00

0.00

-791.24 20.88% 0.00 0.00 0.00 0.0%

-791.24 20.88% 0.00 0.00 0.00 0.0%

4,881.71 269.25% 5,809.62 2,784.31 3,025.31 208.66%

857.64 70.27% 3,292.59 -2,784.31 6,076.90 -118.26%

42.00
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

$ Over Budget % of Budget Aug 17 Budget $ Over Budget % of Budget

42.00

0.00 0.0% -42.00 0.00 -42.00 100.0%
857.64 70.27% 3,250.59 -2,784.31 6,034.90 -116.75%
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

TOTAL

Sep 17 Budget $ Over Budget % of Budget Jun - Sep 17 Budget

170.00 5,436.49

0.00 17,977.21

170.00 23,413.70

0.00 14.17

0.00 100.00

50.00 2,584.26

0.00 520.05

50.00 3,104.31

220.00 26,632.18

0.00 541.67 -541.67 0.0% 3,327.32 2,166.68

600.00 300.00 300.00 200.0% 600.00 1,200.00

0.00 2,500.00 -2,500.00 0.0% 36.92 2,745.43

0.00 1,198.33 -1,198.33 0.0% 1,518.14 4,793.32

0.00 694.96

600.00 4,540.00 -3,940.00 13.22% 6,177.34 10,905.43

0.00 13,664.00

0.00 982.00

0.00 14,646.00

0.00 302.50

0.00 102.94

0.00 62.50 -62.50 0.0% 1,269.60 250.00

0.00 62.50 -62.50 0.0% 1,675.04 250.00

0.00 9.05
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

TOTAL

Sep 17 Budget $ Over Budget % of Budget Jun - Sep 17 Budget

0.00 336.26

0.00 -39.16

0.00 67.84

0.00 48.22

0.00 42.97

0.00 50.00

0.00 1,197.58

51.50 103.00

0.00 40.73

51.50 1,856.49

446.99 854.99

0.00 80.00

0.00 224.23

0.00 1,164.00

0.00 150.00

0.00 250.40

0.00 -2,910.39

446.99 -186.77

0.00 0.00

0.00 0.00

0.00 0.00

0.00 20.00

0.00 0.00 0.00 0.0% 1,006.76 1,000.00

0.00 0.00 0.00 0.0% 1,026.76 1,000.00

1,098.49 4,602.50 -3,504.01 23.87% 25,194.86 12,155.43

-878.49 -4,602.50 3,724.01 19.09% 1,437.32 -12,155.43

0.00 42.00
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

TOTAL

Sep 17 Budget $ Over Budget % of Budget Jun - Sep 17 Budget

0.00 42.00

0.00 0.00 0.00 0.0% -42.00 0.00
-878.49 -4,602.50 3,724.01 19.09% 1,395.32 -12,155.43
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/Expense

Income

40000 - Business Income

40010 · Design Committee

40040 · Promotion Committee

Total 40000 - Business Income

44000 - Interest Bank  Account

42000 · Donations

46400 · Other Types of Income

46430 · Membership-Internal

46440 · Miscellaneous Income

Total 46400 · Other Types of Income

Total Income

Expense

60900 · Business Expenses

60910 · Design Committee

60920 · District Vitality Committee

60930 · Organization Committee

60940 · Promotion Committee

60900 · Business Expenses - Other

Total 60900 · Business Expenses

62100 · Contract Services

62150 · Outside Contract Services

62100 · Contract Services - Other

Total 62100 · Contract Services

62800 · Facilities and Equipment

62840 · Equip Rental and Maintenance

62880 · Rent, Parking, Utilities

62890 · Water and Irrigation at HPG

Total 62800 · Facilities and Equipment

65000 · Operations

65005 · Bank Service Charge

TOTAL

$ Over Budget % of Budget

1,160.64 153.57%

-600.00 50.0%

-2,708.51 1.35%

-3,275.18 31.67%

-4,728.09 56.65%

1,019.60 507.84%

1,425.04 670.02%
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/Expense65010 · Copies & Printing

65020 · Office Supplies

65030 · Postage

65040 · Reimbursement

65060 · Software

65070 · Subscriptions

65080 · Supplies (General)

65090 · Telephone

65000 · Operations - Other

Total 65000 · Operations

65100 · Other Types of Expenses

64110 · Advertising

65120 · Credit card

65130 · Grants Expense

65140 · Insurance

65150 · Memberships-External

65160 · Mileage

65170 · Miscellaneous Expenses

Total 65100 · Other Types of Expenses

66000 · Professional Services

66020 · Salaries & Wages

66000 · Professional Services - Other

Total 66000 · Professional Services

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting

68330 · Travel

Total 68300 · Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 · Ask My Accountant

TOTAL

$ Over Budget % of Budget

6.76 100.68%

26.76 102.68%

13,039.43 207.27%

13,592.75 -11.83%
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 2:53 PM
 09/22/17
 Cash Basis

 Main Street Gardnerville
 Profit & Loss Budget vs. Actual

 June through September 2017

Ordinary Income/ExpenseTotal Other Expense

Net Other Income
Net Income

TOTAL

$ Over Budget % of Budget

-42.00 100.0%
13,550.75 -11.48%
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 Agenda Item #8  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 

1. For Possible Action:  Discussion to accept and sign an agreement between 
Douglas County and the Town of Gardnerville for $539,350 in a grant from the 
Nevada Community Development Block Grant Programs for redevelopment of 
the former Eagle Gas Station site, authorizing the town manager to sign the 
associated documents; with public comment prior to board action.             
 

2. Recommended Motion:  Authorize the town manager to sign the contract with 
Douglas County accepting the grant in the amount of $539,350 from Douglas 
County for the Nevada Community Development Block Grant Program.  
 
Funds Available:  Yes    N/A  (requires staff time) 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date:   October 3, 2017 Time Requested:   15 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  The town board directed town staff to apply for the CDBG 
funding from the state through the county.  We prepared a 2016 second round application 
where we did not gain support of the BOCC, and then we refiled the application for the funding 
process for the 2017 funds and was successful in the grant committee to fund the full amount 
requested for the project.  The project consists of a storm drainage basin (currently under 
design and review by RO Anderson for a model of the needed improvements to ensure the 
state highway can remain open during a modeled 100 year event) and do the needed and 
proposed building improvements to make it a functional building that can be used by the town, 
Main Street and the general public for any number of events, provide a one-stop information 
center and restroom facility for the public. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 

























































































 Agenda Item #9  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. For Possible Action:  Discussion to approve, approve with modifications, or deny 
the following proposed town policies or revisions to town policies: 

a. Town Social Media Policy 
b. Greenwaste Policy 22.12 
c. Collection Days 21.3 
d. Solid Waste Collection Routing 21.4 
with public comment prior to board action.  

 
2. Recommended Motion: Approve the policies (or provide recommended 

corrections) to the town policies; 
a. Town Social Media Policy 
b. Greenwaste Policy 22.12 
c. Collection Days 21.3 
d. Solid Waste Collection Routing 21.4 

 
Funds Available:  Yes    N/A   
 

3. Department:  Administration 
 

4. Prepared by:   Carol Louthan/Tom Dallaire 
 
5. Meeting Date: October 3, 2017   Time Requested:    20 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  The policies were policies staff has reviewed and identified 
immediate changes or updates to the way we currently do business.  The social media policy is 
reactionary to a newly created county policy where processes needed to be clarified in the way 
we do communicate online.  
The county policy is provided for context and reference.  
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 





























 Agenda Item #10  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 

1. For Possible Action:  Discussion to approve, approve with modifications, or deny 
funding a portion of the NV Energy work, in conjunction with the Douglas County 
School District’s Carson Valley Middle School  for the site improvement project 
providing underground power in the amount of $12,989.35.  The services 
provide underground power adjacent to High School and Courthouse Streets 
with a vault and conduit stubs onsite for possible future projects to provide 
underground power  along Courthouse Street; with public comment prior to 
board action. 
 

2. Recommended Motion:  Approve paying the bill to Douglas County School 
District as part of the NV Energy undergrounding of the power for the Carson 
Valley Middle School site improvement project in the amount of $12,989.35. 
 
Funds Available:  Yes    N/A  (requires staff time) 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date:   October 3, 2017 Time Requested:   10 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  Town staff tried getting NV Energy and CORE to underground all 
the power along Courthouse.  The plans are prepared, and the town will need to prepare a site 
plan for the street surface improvements.  This needs to be prioritized and funded.  The school 
district agreed with our offer to help them get a needed vault and onsite conduit installed at 
this stage of construction so a future project will not have to tear up what they installed in 
order to remove the final pole at the school district site.  The staff verbal agreement was that it 
would be at or below $15,000.  The school district provided a vault, new power line and 
conduit to the historical society museum building, removed the large double pole structure with 
power transformers on them, and lowered power down the extension of High School Street.  
The town is paying for a portion of the additional vault, transformer pad, transformer, conduit 
and connection needed to the museum building.     
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 















 Agenda Item #11  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. For Possible Action:  Discussion and direction to staff on current and future 
projects such as:  Gardnerville station, Street projects, curb and gutter  and 
storm drain improvements along Hwy 395, trail improvements,  Hellwinkel 
barns, etc., to develop priorities and look at funding opportunities; with public 
comment prior to board action. 
 

2. Recommended Motion: provide direction to staff as discussed on the meeting.   
 
Funds Available:  Yes    N/A  

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date:  October 3, 2017 Time Requested:    30 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  Ken Miller wanted to get an update on the projects the town 
staff is working on.  We are behind on the street projects and need time to finish the plans and 
contracts to get them out to bid.  
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



 Agenda Item #12  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. Not For Possible Action: Annual training relating to the provisions of NRS 241 
(Open Meeting Law) required by NRS 269.579 Presentation by: Jennifer 
Yturbide, ESQ. Town Counsel.   
 

2. Recommended Motion:  N/A 
 
Funds Available:  Yes    N/A  

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date:   October 3, 2017 Time Requested:  45 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  Presented at meeting. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



 Agenda Item #13 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. Not For Possible Action:  Discussion on the Town Attorney’s Monthly Report of 
activities for September 2017.  

2.  
3. Recommended Motion:  N/A 

Funds Available:  Yes    N/A 
 
4. Department:  Administration 

 
5. Prepared by:   Tom Dallaire 
 
6. Meeting Date: October 3, 2017 Time Requested:   5 minutes 

 

7. Agenda:  Consent   Administrative  
 

Background Information:  To be presented at meeting. 
   

8. Other Agency Review of Action:  Douglas County  N/A 
 

9. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



 Agenda Item #14 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. Not For Possible Action:  Discussion on the Town Manager’s Monthly Report of 
activities for September 2017. 
 

2. Recommended Motion:  No action required. 
Funds Available:  Yes    N/A 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date: October 3, 2017 Time Requested:   5 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  See attached report. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 
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Town Manager Monthly Report 
October 2017 Board Meeting        

A. Gardnerville Station (former Eagle Gas):  The agreement between the county and the town is 
on the agenda for board approval.  Mainly a formality as the board direction on this project has 
been to just get it done and make progress.  After this contract is signed and sent to GOED they 
will issue a Notice to Proceed letter.   The update to the Environmental assessment was  
submitted earlier this week (9-26-17)  We should receive the project Notice to Proceed this 
month and submit our building improvement plans.  RO Anderson is finishing up the plans for the 
site and storm drain system.  I have a meeting Monday the 2nd set up and can update the board 
on that conversation.     

B. 395 Crosswalks:  The NDOT project manager is moving to a different department.  – Still 
waiting on right-of-way.  

C. Kingslane Sidewalk Project:  Lumos finished and resubmitted the plans for NDOTs review.  
We need to get our contract documents updated and submitted to NDOT.  We have started the 
contract work.  I need to get back on this project to get the contract and letters from the utilities 
out and gather all the submittals to resubmit the final project for approval.    

D. Toiyabe Storm Drain Project & Maintenance yard plans: - ROA finished the plans. This week 
the permit is ready to be picked up by a contractor.  The recorded easement for the storm drain 
was a difficult document to track down.   Met with the Raley’s manager and he is pleased with 
the proposal.  We need to get the contract done for this and out to bid.     

E. Chichester Estates Park Ditch Storm Drain Outlet: I need to get this out to bid.  The irrigation 
water was turned back on this week.  The Eagle Scout wants to install his portion of the work 
now and get his project finished.  We will accommodate that effort.   

F. 395 Sidewalk @ the French: Wrote NDOT an email complaint on the work. No response yet. I 
am still waiting for RO Anderson on plans for the project.  We will then work with the bars and 
DA to develop an overall plan to bring back to the board for approval.  

G. Heritage Park Right of Way issues: Farr West has provided draft plans and docs.   There are 
some concerns about the actual right-of-way for the courthouse, like there is no document they 
can find stating it’s a right-of-way at all. We may need to dedicate the entire portion of the road 
formally, assuming it is our right-of-way in the first place.   

H. Office Items:  
1 Reviewed a plan proposal for the 3 parcels at Frontier Antiques.   The new owner wanted to look at 

storage units here in town for the tenants and public.  He was advised by town and county staff that 
was an inappropriate use on those parcels and in that location.  

2 Met with Eric Schmidt and we are getting more service from the County GIS department. They have 
helped us with the presentation map for the Urban Service Boundary, Main Street zone, provided GIS 
data for our 311 data and assets.   

3 Attended the BOCC meeting, and prepared a presentation I was not able to get through.  The BOCC 
denied the Peri applications. The Godecke and Curtis applications were withdrawn after the denial. 
We shall see how the planning commission is with the proposal of moving the urban service 
boundary.  

4 Met with the Chamber on the other master plan elements. 
5 Sat through the Visitors Authority meeting until I had to be at another meeting.  
6 Attended the NNDA Economic Development Conference.   
7 Met with Geoff and Joseph Caughey about the landscaping issues and contract.  
8 Set up the new table for the manager to use at the board meeting.  No more monitor on the table.  
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9 Met with Scott about the work and cost of the CVMS project.  
10 Met with Teri White and Tod Carlini on the urban service boundary.  They think we need to look at the 

type of housing and ensure it is proper housing that the $15/hr to $30/hr people can afford in the 
Carson Valley.  We will need to look at this issue if this Urban Service Boundary is relocated.  

11 Attended the chamber’s economic development meeting. 
12 Met with Karen at Social Services about Meadow Lane onsite and building improvements and the 

2018 CDBG application process. 
13 Reviewed and researched a smoking policy.   What is the board’s opinion on staff smoking and or 

chewing while working or limit it to breaks only.  Should we develop a policy or just provide guidance 
and share the expectation.   Does the board have any direction they would like to provide?     
  
       
     
 
   



























 Agenda Item #15  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. Not For Possible Action:  Discussion on the Board members activities and liaison 

committee reports including but not limited to; Carson Valley Arts Council, 

Nevada League of Cities, and Main Street Gardnerville.  

2. Recommended Motion:   N/A 
 
Funds Available:  Yes    N/A  

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date: October 3, 2017 Time Requested:    10 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  To be presented at meeting. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 
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