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MISSION STATEMENT

"The Town of Gardnerville provides high quality services based on community needs in a cost effective and efficient manner. We will strive to protect
the community’s quality of life while proactively preparing for the future. We will be accessible and fully accountable to our community.”

ted on Septemb378 2017 on or before the third day prior to the meeting date, by Paula
w “7 : in accordance with NRS Chapter 241 at following

Copies of the finalized agenda were P

Lochridge, Office Assistant, Signed: r‘
locations; " g .
Carson Valley Chamber of Commerce, 1477 Hwy 395 N, Gardnemlle NV 89410 at eﬂ/ 2O AM.
Douglas County Historic Courthouse, 1616 8" Street, Minden NV 89423, at ﬁ LA AM.
Gardnerville Post Office, 1267 US Hwy 395 #L, Gardnerville NV 89410 at . o
Gardnerville Town Offices, 1407 Hwy 395 N, Gardnerville NV 89410 at
www.gardnerville-nv.qov.

M.
f/‘? A.M. and on the Internet at

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 89410, or by calling
(775) 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Policy No. 7, which contains a motion regarding
Business Impact Statements (BIS). When the Town Board approves its agenda, it also approves a motion which includes ratification of
staff action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: ltems on the agenda may be taken out of order; the Gardnerville Town Board may combine two or more agenda items for
consideration; and the Gardnerville Town Board may remove an item from the agenda or delay discussion relating to an item on the
agenda at any time. All items shall include discussion and possible action to approve, modify, deny, or continue.

Notice: “Any invocation that may be offered before the official start of the Board meeting shall be the voluntary offering of
a private citizen, to and for the benefit of the Board. The views or beliefs expressed by the invocation speaker have not
been previously reviewed or approved by the Board and do not necessarily represent the religious beliefs or views of the
Board in part or as a whole. No member of the community is required to attend or participate in the invocation and such
decision will have no impact on their right to actively participate in the business of the Board. Copies of the policy
governing invocations and setting forth the procedure to have a volunteer deliver an invocation are available upon written
request submitted fo the Town Board of Gardnerville”

INVOCATION — Rob Simpson, Assistant Pastor of Valley Christian Fellowship

4:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE - Cassandra Jones

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
September 5, 2017 Regular Board meeting, with public comment prior to Board action.

www.gardnerville-nv.gov October 3, 2017
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evad GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

CONSENT CALENDAR FOR POSSIBLE ACTION

Items appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

F R

o

For Possible Action: Correspondence.

For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities.

For Possible Action: Approve September 2017 claims.

For Possible Action: Approve Resolution 2017R-077 augmenting the Town of Gardnerville’s Fiscal Year
2017-2018 budget.

For Possible Action: Approve continuing Resolution 2017R-01, a resolution by the Gardnerville Town
Board adopting policy regarding opening invocations before meetings of the Town Board of Gardnerville;
with public comment prior to Board action.

ADMINISTRATIVE AGENDA

(Any agenda items pulled from the Consent Calendar will be heard at this point)

6.

10.

1.

12.

13.

14.

For Possible Action: Discussion to approve Resolution 2017R-02, in support of and financial commitment
to the Main Street Gardnerville program for the Main Street Gardnerville’s state application; with public
comment prior to board action. (approx. § minutes)

Not For Possible Action: Discussion on the Main Street Manager’s semi-annual Report of activities and
financials (approx. 20 minutes)

For Possible Action: Discussion to accept and sign an agreement between Douglas County and the Town
of Gardnerville for $539,350 in a grant from the Nevada Community Development Block Grant Programs
for redevelopment of the former Eagle Gas Station site, authorizing the town manager to sign the
associated documents; with public comment prior to board action. (approx. 10 minutes)

For Possible Action: Discussion to approve, approve with modifications, or deny the following proposed
town policies or revisions to town policies:

Town Social Media Policy

Greenwaste Policy 22.12

Collection Days 21.3

Solid Waste Collection Routing 21.4

with public comment prior to board action. (approx. 20 minutes)

aopw

For Possible Action: Discussion to approve, approve with modifications, or deny funding a portion of the
NV Energy work, in conjunction with the Douglas County School District’s Carson Valley Middle School
for the site improvement project providing underground power in the amount of $12,989.35. The services
provide underground power adjacent to High School and Courthouse Streets with a vault and conduit
stubs onsite for possible future projects to provide underground power along Courthouse Street; with
public comment prior to board action. (approx. 10 minutes)

For Possible Action: Discussion and direction to staff on current and future projects such as:
Gardnerville station, Street projects, curb and gutter storm drain improvements along Hwy 395, trail
improvements, Hellwinkel barns, etc., to develop priorities and look at funding opportunities; with public
comment prior to board action. (approx. 30 minutes)

Not For Possible Action: Annual training relating to the provisions of NRS 241 (Open Meeting Law)
required by NRS 269.579. Presentation by: Jennifer Yturbide, ESQ. Town Counsel. (approx. 45 minutes)

Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for September
2017. (approx. 5 minutes)

Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for September
2017. (approx. 5 minutes)

www.gardnerville-nv.gov 2 October 3, 2017
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15. Not For Possible Action: Discussion on the Board members activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street

Gardnerville.(approx. 10 minutes)
2" PUBLIC INTEREST COMMENTS period (No action will be taken)
Adjourn

Next monthly meeting November 7, 2017 2:00 PM for NRS required Annual Land Use Training @ East Fork

Training Center, 1694 County Road, Minden and regular meeting at 4:30 PM @ Town Administrative Office, 1407
Highway 395 N, Gardnerville

www.gardnerville-nv.gov 3 October 3, 2017
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Ken Miller, Chairman

cvada ; . Contact: Carol Louthan, Administrative
Cassandra Jones, Vice Chairwoman Services Manager for any questions or
Lloyd Higuera, Board Member additional information. You may also view
Linda Slater, Board Member the board packet online at the town’s website.

Mary Wenner, Board Member
Tuesday, September 5, 2017 4:30 p.m. Gardnerville Town Hall

INVOCATION — Pastor Matt Wetzell of Calvary Chapel Carson Valley

4:35 P.M. Chairman Miller called the meeting to order and made the determination a quorum is present.

PLEDGE OF ALLEGIANCE - Chairman Miller led the flag salute.

PRESENT:

Ken Miller, Chairman Jennifer Yturbide, Town Counsel

Cassandra Jones, Vice-Chairwoman Tom Dallaire, Town Manager

Lloyd Higuera Geoff LaCost, Superintendent Public Works
Linda Slater Carol Louthan, Administrative Services Manager

Mary Wenner

PUBLIC INTEREST COMMENTS (No Action)
This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

No public comment.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

Motion Higuera/Slater to approve the agenda.

No public comment.

Mr. Dallaire asked to pull item 5 from the consent calendar.

Chairman Miller will move item 5 from the consent calendar to administrative.
No public comment.

Motion carried unanimously.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
August 1, 2017 Regular Board meeting, with public comment prior to Board action.

Motion Slater/Jones to approve the minutes of the regular board meeting of August 1, 2017.
No public comment.

Upon call for the vote, motion carried unanimously.

CONSENT CALENDAR FOR POSSIBLE ACTION
ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.
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1. For Possible Action: Correspondence.
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities.
Approved.

3. FEor Possible Action: Approve August 2017 claims.

Approved.

4. For Possible Action: Approve a town special event/street closure application for Splash Dogs scheduled
for September 28 through October 1, at a cost of $2,500 in addition to providing bleachers and assisting
with setup of the event.

Approved.

5. For Possible Action: Approve Proclamation 2017P-02 recognizing the 25" Anniversary of the Business
Council of Douglas County.

Pulled for discussion.

6. For Possible Action: Approve a Special Event Application for Main Street Gardnerville’s Scarecrow and
Fall Festival to be held in Heritage Park on Saturday, October 7, 2017 from 7:00 a.m. to 5:00 p.m.
Approved.

7. Eor Possible Action: Approve a Special Event/Street Closure Application for Main Street Gardnerville’s
Coffin Races to be held in Heritage Park on Saturday, October 14, 2017 from 7:00 a.m. to 5:00 p.m.,
closing Ezell Street between Slaughterhouse Lane and Gilman Avenue.

Approved.

Motion Higuera/Jones to approve the consent calendar.
No public comment.
Upon call for the vote, motion carried unanimously.

ADMINISTRATIVE AGENDA
(Any agenda items pulled from the Consent Calendar will be heard at this point)

5. (Pulled from Consent) For Possible Action: Approve Proclamation 2017P-02 recognizing the 25"
Anniversary of the Business Council of Douglas County.

Mr. Dallaire presented Renee Louis and Bobby Thompson of the Business Council with a proclamation
recognizing their 25" anniversary.

Ms. Renee Louis has been with the Business Council for 18 years. We have a long history with the town of
Gardnerville. It's been a wonderful collaboration. One of our favorite board members was Tom Cook. There is a lot
of collaboration that has gone on. Some things that come to mind that we worked with you directly are:
Transportation 20-20 plan, early 2000. That project lasted three years and the council spent over $100,000 looking at
funding sources, pathways and eliminating the west side bypass possibilities. Susan Martinovich had given the
business council a gift. 1t was a fabulous stacked photo of the town of Gardnerville. We were proud to receive that
from NDOT at the time. Many years later when you opened this building and you had the open house, | felt it would
better be served if that photo was here in your house and that would be that photo on the wall. That was our gift and
it was a great pleasure for me to present that to the board at the time. | appreciate everything you do now and in the
future. If you ever need us we are here. Thank you for recognizing our 25 years.

No public comment.

Motion Jones/Slater to approve Proclamation 2017P-02 recognizing the 25" anniversary of the Business
Council. Motion carried unanimously.

8. Not for possible action: Discussion and presentation by Leadership Douglas County regarding the
Leadership Class Project which advocates for the formation of a Douglas County Community Foundation.
Appearances by representatives of the Leadership Douglas County Class of 2017.

Ms. Connie Billington with the 2017 Leadership Douglas County Program. With me is Sally Grant and Dave
Rauschhuber, who is on our team. Unable to be here is Audrey Slobe from City National Bank. Thank you for letting
us come and present our program to you. (Power Point presentation given) Each year the class takes on an
important project. We settled on a very exciting direction, a Douglas County Community Foundation. (Power point
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presentation — in board packet) | will mention that as of last week we have four individuals from our Leadership
Douglas County class who are going to, if this doesn’t happen by the end of our graduation, continue to support this
and try and work forward on this project.

9. For Possible Action: Discussion on providing a Town Friendship Sponsorship for the Carson Valley
Arts Council and becoming a member of the organization of which we have a board member liaison
position on the board; with public comment prior to board action. Presentation by Mary Wenner, Board
member, Arts Council representative

Attorney Yturbide is a board member on the Carson Valley Arts Council. So | cannot participate in this matter.

Ms. Wenner has been on the board for about five years. | brought Sharon Schlegel, secretary/treasurer/grant
writer for the Carson Valley Arts Council. She is here in case you have any questions. We did get an email from a
lady from the town of Gardnerville. Ms. Wenner read the letter for the benefit of those present. (letter in board
packet) | emailed Brian and Sharon and asked them if any of the money from sponsorships go towards the building.
Brian’s response was both of the areas of support, friendship and sponsorship, are for general Carson Valley Arts
Council operations. They allow for organizational sustainability, continued programming and expansion of community
events. They are not part of the capital campaign of which we seek separate support through grants and private
donations.

Chairman Miller called for public comment.

Ms. Schlegel commented it is being run together, but there are two categories. One is our friends of the arts.
That is our annual membership which we have several levels. We just added a business category and a nonprofit
group in addition to our general membership for individuals and families. So that is separate. That money goes into
the operating budget to keep the business going. The other is a sponsorship for the concerts. We have several
different levels of sponsorship. That helps us to keep doing our programming, concerts and youth education in the
schools.

Vice-Chairwoman Jones asked on the friendship benefits form, if that would include season tickets and 3 passes
at a discount. Obviously we're an organization. Would this be extended to all of our staff.

Ms. Schlegel answered yes. You just say you are a member when you order the tickets and you would get the
discount. There are some benefits for the sponsorship in the different levels. You get your name or logo or some
kind of an ad in there. Also it goes on the website and for different levels you might get season tickets that you can
use personally or give away for some function.

Ms. Wenner advised Sharon was applying to the county for a grant application. For the last few years they have
been getting $10,000 from Douglas County. But not for the last two years have they had the grant application. The
arts council is short that amount on their budget.

Chairman Miller asked where the $10,000 came from before.

Ms. Schlegel answered it was the community grant. Douglas County puts it on each year. They have all the
organizations compete for the money. It went away for us because we got it for several years. They didn’t want to
give it to the same organizations over and over.

No further public comment.

Vice-Chairwoman Jones is challenged with the open meeting law when | read number 9. The friendship
sponsorship is different than sponsoring a concert series. The friendship form has a limited size and | also think about
the precedent we set with other organizations in town. | believe it's $150 to the Record Courier, $150 to Project Santa
Claus. We don’t have the resources to replace that grant. I'm looking at the friendship form and consistent with our
prior pattern | would think it would be $150, which would be the better friend category.

Motion Jones/Higuera to be a better friend on the friendship form for $150. Motion carried unanimously.

10. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for August
2017.
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Attorney Yturbide reported this month we had the special meeting and the extra work was spent in relationship to
that meeting. It was really a rather light month, even when you look at the agenda tonight. One of the things Tom
asked me about is if it would be helpful to have a presentation on the open meeting law. | don’t know if you would like
to have something like that in the next month or two. Tom has asked me and | was wondering if you would like me to
do a presentation.

Mr. Dallaire is trying to get together with Minden and Genoa. Minden is not participating. Phil expressed an
interest to have a combined meeting for training.

Chairman Miller skipped the last one because | went to the one at the state.
Attorney Yturbide believed Pool Pact will put one on.

Mr. Dallaire mentioned we could also have the attorney general do it. | was going to find out what days would
work better for board members in September or October. Historically it's been about 1% to 2 hours. We have to do
the land use portion and also the open meeting law. Those are the two that are required. There is some other
training on year end reports and | can see if | can get Kathy Lewis to do that. If that isn’t something we want to do this
year | can coordinate with her and try for February next year. We can get it done early. If that is something you are
interested in then we can have Jennifer do the open meeting law. | can see if Mimi or Heather will do the land use as
well. Get that all done at once. | had September 19 or Oct 24" as choices. Are there different dates you would
prefer?

Attorne}: Yturbide checked and October 24" is fine. September 26" would be difficult. | would lean toward
October 24",

Vice-Chairwoman Jones is out of state.

Mr. Dallaire needs to coordinate. | will throw out some dates to Mimi and find out when she is available and when
you are available.

Vice-Chairwoman Jones asked about October 3. What about starting the training at 1 or 1:30 and doing it
before the meeting.

Mr. Dallaire asked if we would just have Genoa come to the board meeting. | will see if he can set that up.

Attorney Yturbide would ask the individuals what length of time they each are going to need to do their
presentation.

Chairman Miller pointed out since we conduct regular business in this office | would suggest an alternate location,
like the East Fork Fire District room. End the training at 4:00 and then we could still make the 4:30 meeting.

11. Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for August
2017.

Mr. Dallaire reported Taco Bell came back in. County staff has no problem with the design. Chase Bank has
submitted an application. | have a pre-app meeting with them. It is the same plan that was proposed prior. | am
working on the Borda property behind Hussman. We have a storm drain system in there that discharges into an open
ditch. They want to pipe that ditch. Ted is planning on growing a crop back there. He is getting some funding from
NRCS. They will pay for the pipe but not the manhole or the riprap. We are looking at putting a manhole and a new
pipe so we can gather some fall. That would make the pipe 2/10ths higher than the water surface today. In a storm
event it would allow it to drain. We fixed a lot of the problems upstream. We would leave the pipe, increasing the
capacity it has on the outlet side. That will help this drainage system. NRCS is going to help pay for that through Ted
Borda. The problem is he doesn’t want an open ditch so it will be a manhole. The only part we would clean is at the
outlet point. It hasn’t been a problem this year. | am trying to get costs on it now. | am just giving you a heads up.
We did get comments back from NDOT for Kingslane. We are moving forward. There are some utility agreements |
need to get. Working with Theresa from NDOT. She has been pushing to get this done. We are getting our 100
percent plans complete. Once those are done we have to submit these letters from Southwest Gas and the sewer
district that we are going to modify their utilities. They will pay for those modifications. They have to agree to that.
NDOT is pretty good at demanding things in a letter. The Air Show, what board members are planning on attending
and how many tickets?
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Ms. Wenner is volunteering. | don’t need any tickets.

Chairman Miller is volunteering on the 7" with Rotary and the 8™ | would like to have 3 VIP tickets.
Vice-Chairwoman Jones’ family can’t attend.

Mr. Higuera would like two.

Vice-Chairwoman Jones’ preference would be those go to our staff.

Mr. Dallaire asked if they would send an email or text how many each of you want.

Mrs. Slater asked about the 395 sidewalk at the French.

Mr. Dallaire reported NDOT decided it was going to be too hard to coordinate and they turned it over to the right-
of-way department. They agreed the curb was bad and would replace the curb, gutter, sidewalk and grind out the
street two lanes wide, the full width and we will stop in the middle of the lot before the stop sign. | explained that is not
the worst part in town. If you are going to grind anything, grind in front of the Overland and overlay and repair the
patch in front of the French. They came back and said they will repair this much and add 336 feet of curb and gutter.
Then we are responsible for the sidewalk. Anderson is working on the plans. They should be done this Thursday.
The survey took place a couple weeks ago. Tony called and said we are going to be down there tomorrow and all we
are doing is cutting out the hole, backfilling it and paving it. They will push all the rest off to major maintenance. It will
be an actual project now. | don’t know the schedule. We just have the plans on our part so | can start working with
the bars on what they want the alley to look like. Then we will work with the county on getting the alley. Carey is a
new DA. Doug handed this project over to her. She is our representative. Once | get the plans from Anderson | can
set up an appointment with Carey. The sidewalk included the storm drain. We need to get the video done so we can
prove to NDOT their storm drain system is failing.

Mrs. Slater asked when we are on the list to have the whole town resurfaced?

Mr. Dallaire answered it is not on the list.

Mrs. Slater asked if there is a place you can file a formal complaint with them?

Mr. Dallaire answered yes, with Thor Dyson.

Mrs. Slater suggested putting it in writing and telling them what the original agreement was and that you had
secured funds from the town board. So there was adequate time. They could have gotten back to you prior to

meeting with us. Tell him to come down and take a look at what a terrible job they did.

Chairman Miller asked why the DA’s office has to review the plans we have for the alley. They didn’t on the gas
station when we acquired it.

Mr. Dallaire answered Douglas County has ownership of the alley. | want the county to fix the alley before they
give it to us. It will just be pedestrian access. We will end up closing up the East Fork driveway as well because it is
not grandfathered in any more.

Chairman Miller would like to say on the corner of Mill and Hwy 395 last week there was a 3 foot elm coming out
of the curb and now it is gone.

Mr. LaCost will check on it.
Mrs. Slater asked about item 13.

Mr. Dallaire responded county social services is currently located at the end of Cemetery and Douglas. Their plan
is to move social services to the old senior center. The only part that is not getting added onto is the front facing. All
their services would be in that building at the end of Meadow Lane. If we are going to have that facility Meadow
needs to have sidewalks. | guess the residents have complained in the past about putting sidewalks. Geoff and |
discussed some options to widen the road and make it a complete street. | was informed by Dale Bohlman that
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everybody just walks in the street. It is outside of our right-of-way. We have a 54 foot wide right-of-way in there. The
road itself is 37 feet wide, 41 feet from back of curb to back of curb. We are looking at narrowing the road and adding
some options. We will get a workshop scheduled. We are trying to get on the round for CDBG for the next set of
funds. | hand drew some plans on what | would like to do and talked with social services. We have to have the
building improved because it is in bad shape. They do have some money saved from their budget. | am trying to get
that worked out with Peter Walish.

Chairman Miller asked if they could get an update for the board on what is going on with the ponds and trails,
what we have left and what has been done by the state.

Mr. Dallaire can update them now. They are waiting on me to get the plans done and get it out to bid. | have all
the amenities at the shop ready to be put in and now the irrigation water is shut off. The ponds were the wetlands and
a different grant. The trail system is under NDOT with Douglas County. We would add amenities to that. The trails
grant needs to be completed by December.

Chairman Miller asked if there were any other questions.

There were none.

12. For Possible Action: Approve or deny travel for board members/manager wishing to attend Nevada
League of Cities Conference in Mesquite, Nevada, October 10-12, 2017; with public comment prior to Board
action.

Mr. Dallaire reviewed the League of Cities conference is in Mesquite. The power courses and the golf tournament
are on Tuesday. Wednesday is when the exhibits open. The welcome reception is on Tuesday night. Linda is going.
| just wanted to make sure no other board members are going. We will lose the cheaper rate. It expires on the 11"
will be going. | did get a confirmation from Jo that we will need to do a basket. | will be going to the golf tournament
and then attend the conference. | will just drive the town car down there if the board approves.

Mrs. Slater will be leaving Friday morning because | have a board meeting late in the afternoon on Thursday.
No public comment.

Motion Higuera/Wenner to approve travel for Linda Slater and Tom Dallaire to attend the Nevada League
of Cities Conference in Mesquite, Nevada, October 10-12. Motion carried unanimously.

13. For Possible Action: Approve or deny manager/board members attending the Nevada Economic
Development Conference September 11-13, 2017 plus travel; with public comment prior to Board action.

Mr. Dallaire stated the conference has been held in Reno the last two years. This is the first time they have held it
in Las Vegas. This was a pretty detailed report on the conference. | didn’'t know if anyone was interested in going. |
was planning on going to this conference and fly down. | would be staying at the Hard Rock.

No public comment.

Motion Slater/Higuera to approve the town manager attending the Nevada Economic Development
Conference in Las Vegas for September 11 through 13, 2017, plus travel. Motion carried unanimously.

14. Not For Possible Action: Discussion on the Board members activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville.

Ms. Wenner reported the only thing they brought up is instead of having every other month meetings it will be
every month and they are trying to have a fundraiser where they might rent out TJ’s Corral or maybe the fairgrounds
and bring in some music. They want a yearly fundraiser. We will see what happens with that.

Chairman Miller advised the concerts that Carson Valley Inn has there now, they arrange the entertainment.
They don’t get any proceeds from the ticket sales. They handle strictly concessions and just rent the space to the
ticket facility. That might be something to take back to the council and let them know.
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Ms. Wenner stated there is a new board member. His name is Joe and he is very aggressive about helping raise
money.

Mrs. Slater reported the executive committee held their workshop/retreat last Wednesday in Reno. We had an
update on the League in reference to memberships, dues, as well as other League areas of concern. We went over
what the role and responsibility of a board member is and discussed ways to make improvements to make sure the
information flows to the entities we represent. The common denominator is communication. We also discussed
creating booklets that we could hand out to all the new members as well as holding orientation meetings for newly
elected officials so everyone has a well-rounded idea of what is the League and what does it represent. We
discussed the League’s priorities in respect to keeping the organization as informative as possible to all its members.
We briefly went over the tentative schedule for the conference. Lastly the League is updating the bylaws and
strategic plan. We will be working with the executive director, Wes Henderson, to move that forward. He originally
wanted to sit down and rewrite everything. | recommended not reinventing everything. Take what we currently have
and we need Wes' input as to what he feels is viable and what we need to change. Then bring that information to the
executive committee. We can work with that to make sure it's going to be something that will represent not only the
large cities, but the medium and small towns and GID’s as well. In my estimation it was great. Long day, but good.

Mr. Higuera reported Main Street has another new member, Debra Ham. She wound up being quite a find. She
is going to fill in the rest of Stephanie Waggoner’s term. She has lived here for three years. She is a retired special
education teacher and was attracted to Main Street by the wine walk. Just before she was introduced they were
struggling looking for a secretary. She stepped up and now is the secretary. She took the notes for that meeting.
She was put into immediate service. They decided to send Debbi Lehr to the 2018 Leadership Douglas County. She
is excited about that. The July 4™ run/walk wasn’t agendized, but they discussed it briefly. They are not real happy
about the run/walk. They only made $20.19. It hasn’t been much more than that in previous years. They are sending
it back to the committee to bring a recommendation to the board. Since we are involved | suggested they bring it to
this board so we could make a joint decision on whether to continue or drop the event. They are talking about adding
the Turkey Trot to their lineup. That’s all being discussed. The Main Street board/volunteers are participating in the
Carson Valley Museum Gardnerville Town Tour. They will be joining in that. It is a historical tour of the town of
Gardnerville and Main Street will be helping out with that. Those are the highlights of the meeting.

2" PUBLIC INTEREST COMMENTS period (No action will be taken)

Connie Billington would like to address the idea of the Turkey Trot. Main Street Minden is hosting that event this
year. We asked Gardnerville to participate. The Turkey Trot is being held in Minden Park. Other than benefitting the
Carson Valley Community Food Closet and DAWG, we are also looking to promote Small Business Saturday so we
can keep people shopping in the valley. | would also encourage any businesses that would like to participate in
sponsorship, we will have swag bags that people will take home, inviting them back to shop.

Mr. Joseph Caughey has been a resident of Gardnerville for 13 years in Stodick Estates. | am from Commercial
Efficient, a maintenance company from Southern California. We proposed about 10 years ago to do the grounds for
the city. There is a street, Toler, and | proposed the company, for a month, will do Toler for free to show you what we
could do. Instead, the city manager had them redo everything low maintenance and put in a bunch of rocks and sand.
They cleaned it up, but it wasn’t to the level | was thinking. Recently the company got together with me and they want
to propose the same idea to do the grounds of the city for half of what the budget is that you spend yearly to take
place starting in January. Any given month if we didn’t perform well enough we don’t get paid. We can easily do
much better than what the grounds people are doing. Basically they just wanted me to make the proposal. | show
customers how to take care of the grounds and work with their guys. Once they kind of know what they are doing | go
and work for another company.

Chairman Miller would urge you to bring the proposal to the town manager and then he will bring it before the
board in a discussion item.

Mr. Caughey was going to propose that, but first they wanted me to feel it out.
Chairman Miller advised the board cannot give a decision on that because it's not on the agenda.
Attorney Yturbide’s job is to make sure in the public interest section that we are talking about items that are not on

the agenda. What the chairperson is saying to you is if you go and talk with Mr. Dallaire and give him those ideas it
can come back.
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Mr. Caughey has been here before where there’s nothing but the girls here.

Attorney Yturbide is sure they would love to entertain what you have to propose. But that’s the process. Then he
can bring it forward in an agenda item where they can give you feedback. Otherwise they can’t at this point.

Mr. Caughey indicated the company wants to be one company again. | was kind of the spark plug in the
company on how to make money. We would come and propose to take care of the city. It doesn’t cover the trash
company.

Chairman Miller needs to stop Mr. Caughey at this point. These public comments are only three minutes long.
Plus the fact we cannot consider your proposal until it is on the agenda.

Vice-Chairwoman Jones hears what he is saying. But the law prohibits the board from making a decision or
discussing it. So we invite you to make that proposal to Mr. Dallaire.

Mr. Caughey will be doing that. It takes them a while and they want to start on January 1 if you are interested.
This is with Commercial Efficient. I'm somebody that has been retired from the company and they want me to come
back and do what | was doing. That’s what it’'s about.

Mr. LaCost just needs some kind of contact information.

No further public comment.

Meeting adjourned at 6:05 pm.

Ken Miller, Chairman Tom Dallaire, Town Manager
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AGENDA ACTION SHEET "4 Necvada

. Eor Possible Action: Correspondence

. Recommended Motion: Receive and file

Funds Available: L Yes ¥ N/A

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date: October 3, 2017 Time Requested: N/A
. Agenda: ¥ Consent L Administrative

. Background Information: See attached.

. Other Agency Review of Action: I Douglas County M N/A

. Board Action:

L Approved
™ Denied

Approved with Modifications
Continued

Agenda Item #1
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September 11, 2017

Thomas Dallaire

Town Manager

1407 Hwy 395 N
Gardnerville, NV 89410

Dear Mr. Dallaire,

On behalf of the Board of Directors and the members of the Carson Valley Pops
Orchestra, we gratefully acknowledge the opportunity to play our 4th of July concert at
Heritage Park in Gardnerville. The park is a wonderful venue for this concert and
community members seemed to enjoy it very much. We provide free concerts to the
residents of the Carson Valley and surrounding communities and with your help and
support we are accomplishing this goal.

We hope to see you at our fall concert on October 14th at the CVIC Hall in Minden!
Sincerely,

Qﬂ/zf 4%’!(45’&9)

Judy Sheldrew, President
Carson Valley Pops Orchestra Board
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MEMORANDUM

Town of Gardnerville Tom Dallaire, P.E.

TOWN MANAGER

TO: Tom Dallaire
FROM: Marie Nicholson
SUBJECT: Praise for the Town of Gardnerville — Health & Sanitation Department

DATE: 9/12/17

Today I got a call from Bob Macias from Fitzhenry’s Funeral Home. A huge family was coming to
a funeral service when Bob realized that trash from the apartment building next door had created a
huge mess in the parking area. He explained the situation to our drivers and they completely
cleaned the area, picking up all the trash. The parking lot was in perfect order when the family
showed up for the memorial.

He doesn’t know the names of the two drivers, but wanted to be sure that the Town Board realizes
that they went above and beyond the normal scope of their job and showed exceptional kindness.
He greatly appreciates our excellent employees.

Marie
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m Suicide Prevention Network is a non-profit organization

: dedicated to understanding and preventing suicide.

M Donations which allow us to continue our work ,
i are greatly appreciated. ,,
‘Tax ID: 73-1646702 __
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AGENDA ACTION SHEET "€ Nevada

1. For Possible Action: Approve Health and Sanitation & Public Works Departments
Monthly Report of activities

2. Recommended Motion: Approve as submitted
Funds Available: C Yes ¥ N/A

3. Department: Administration
Prepared by: Carol Louthan

4. Meeting Date: October 3, 2017
5. Time Requested: N/A
6. Agenda: Consent [ Administrative

7. Background Information:

Trash (August landfill figures) Credit Cards (August figures)
Residential Accounts 1788
Commercial Accounts 232
Green Waste Accounts 1373 Total Amount $6067.30
Cleanup Dumpsters 9 Visa 59 $4,322.16
X cans 349 Mastercard 6 $ 664.37
# of new residential | 16 accts transferred to new| |AMerican Express $ 0
accounts owners Terminal 3 $ 485.37
# of new commercial | 0 E checks 8 $ 595.40
accounts
Minimum User Accounts 31
Total tons of trash 393.52
Total tons of Greenwaste 60.40

8. Other Agency Review of Action: " Douglas County ¥ N/A

9. Board Action:
L Approved L Approved with Modifications

Agenda Item #2



Superintendent Town Public Works Monthly Report

Public Works & Parks — 9/2017

e Finished Gilman landscape and left openings for future infrastructure.
e Start fall cleanup of parks, lineal, and detention basins.

e Training on crack filler safety and operation.

e Pumping down Carrick pond regularly to reduce algae and mosquitos.
e Street sweep on the 8th, 15th, 22nd, and the 28™ of this month.

Health and Sanitation (H&S) - 9/2017

e Meet contractors and inspected truck 608 bed. The bed has damage on the inside.
e Personnel issue with missing totes. Review policies and mentor employees.
e One accident with refuse truck 617. Struck parked car in Kingslane area. No injuries.

e Completed scheduled service of all refuse trucks - changing filters.
Engineering and Contracted Work —9/2017

e Drafted Esplanade punch-out list for site work that still needs be done before
acceptance.

e Draft training and certification policy for the town.

e Meet with a citizen who wants an exclusive contract for all landscape and maintenance
work the town performs. Provided the citizen with areas, performance expectations,
insurance requirements, and asked them to provide a bid for next year’s budgeting
process. What they are asking for will require a formal “Request for Proposal” process.

e Meet with Boy Scout “Conner” about installation of park benches in Gilman open space.

e A majority of the Superintendents time this month spent on the accident, policies, and
other personnel issues.

2-2 Geoffrey LaCost E.I.



Superintendent Report

Friday, September 29, 2017
9:12 AM

Interior of truck 608 body

Interior of truck 608 body 2-3

2017 Projects and Events Page 1



Gardnerville Town Board m

G dnervﬂle
AGENDA ACTION SHEET “T g Nevada

. For Possible Action: Approve September 2017 claims.

. Recommended Motion: Approve as submitted
Funds Available: _ Yes “ N/A

. Department: Administration

Prepared by: Carol Louthan

. Meeting Date: October 3, 2017 Time Requested: N/A
. Agenda: ' Consent L Administrative

. Background Information: See attached.

. Other Agency Review of Action: | Douglas County ¥ N/A

. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

Agenda Item #3
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Gardnerville Town Board /\’\

G dnerv111e
AGENDA ACTION SHEET “*'gg— Nevada

1. For Possible Action: Approve Resolution 2017R-077 augmenting the Town of
Gardnerville's Fiscal Year 2017-2018 budget.

2. Recommended Motion: Approve on consent
Funds Available: I~ Yes L N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: October 3, 2017 Time Requested: N/A
6. Agenda: ¥ Consent L Administrative
Background Information: See attached.
7. Other Agency Review of Action: | Douglas County ¥ N/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

71177

Agenda Item #4



RESOLUTION NO. 2017R-077

RESOLUTION AUGMENTING THE TOWN OF GARDNERVILLE
2017-2018 FISCAL YEAR BUDGET

WHEREAS, there is a need to revise the 2017-2018 Budget as follows:

GENERAL FUND
Revenue
Opening Fund Balance (Open PO’s) $ 59,351
Donations 5,100
$ 64,451
Expenditures
Capital Projects (Public Works) $ 45,051
Capital Projects (Parks) 14,300
Small Projects 5,100
$ 64,451
HEALTH & SANITATION
Revenue
Opening Fund Balance (Open PO’s) $117,349
Expenditures
Motor Vehicles $115,953
Capital Projects 1,396

$117,349



ADOPTED THIS 3" day of October 2017.

AYES
NAYES
GARDNERVILLE TOWN BOARD
DOUGLAS COUNTY, NEVADA
By:
Ken Miller, Chairman
ATTEST:

Tom Dallaire, Clerk to the Board



NOW THEREFORE BE IT RESOLVED that the 2017-2018 Fiscal Year Budget Augmentation
is herein approved.

ADOPTED THIS day of , 2017 by the following vote:

AYES
COMMISSIONERS

NAYS
ABSENT
By:
Chairman
Douglas County Board of Commissioners
ATTEST:

Clerk to the Board



Gardnerville Town Board /\’\

G dnerv111e
AGENDA ACTION SHEET “*'gg— Nevada

1. For Possible Action: Approve continuing Resolution 2017R-01, a resolution by
the Gardnerville Town Board adopting policy regarding opening invocations
before meetings of the Town Board of Gardnerville; with public comment prior to
Board action.

2. Recommended Motion: Approve Resolution 2017-01 on consent
Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: October 3, 2017 Time Requested: N/A

6. Agenda: ¥ Consent L Administrative

Background Information: Board Member Miller first brought this item up in September
2015, when the board asked to see a resolution for approval. October 2015 the resolution was
approved to start holding an invocation prior to the actual board meeting and was continued
with another resolution in October 2016. Board Member Miller has been coordinating the
invocations and it has not been a staff burden for all the meetings over the past year. The
program still appears to be successful.

7. Other Agency Review of Action: | Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

Agenda Item #5



RESOLUTION 2017R-01

A RESOLUTION OF THE GARDNERVILLE TOWN BOARD ADOPTING
POLICY REGARDING OPENING INVOCATIONS BEFORE MEETINGS
OF THE TOWN BOARD OF GARDNERVILLE

WITNESSETH

WHEREAS, the Gardnerville Town Board (“Board”) is a duly authorized town board
pursuant to Nevada Revised Statutes (“NRS”) Chapter 269 and Douglas County Code (“DCC”)
18.06; and

WHEREAS, the Board wishes to solemnize its proceedings by allowing for an opening
invocation before each regular and special meeting, for the benefit and blessing of the Board; and

WHEREAS, the Board now wishes to adopt this formal, written policy to clarify and
codify its invocation practices; and

WHEREAS, the Founders of this country recognized that American citizens possess
certain rights that cannot be awarded, surrendered, nor corrupted by human power, and the
Founders explicitly attributed the origin of these, our inalienable rights, to a Creator. These
rights ultimately ensure the self-government manifest in our deliberative bodies, upon which we
desire to invoke divine guidance and blessing; and

WHEREAS, in Marsh v. Chambers, 463 U.S. 783 (1983), the United States Supreme
Court concluded, “The opening of sessions of legislative and other deliberative public bodies
with prayer is deeply embedded in the history and tradition of this country. From colonial times
through the founding of the Republic and ever since, the practice of legislative prayer has
coexisted with the principles of disestablishment and religious freedom.” 1d., at 786; and

WHEREAS, the Board desires to adopt a policy consistent with the Supreme Court’s
recognition that it is constitutionally permissible for a public body to “invoke divine guidance”
on its work. Id., at 792. Such invocation “is not, in these circumstances, an ‘establishment’ of
religion or a step toward establishment; it is simply a tolerable acknowledgment of beliefs widely
held among the people of this county.” Id.,; and

WHEREAS, the Supreme Court has determined, “The content of [such] prayer is not of
concern to judges where...there is no indication that the prayer opportunity has been exploited to
proselytize or advance any one, or to disparage any other, faith or belief.” Marsh, 463 U.S. at
794-795; and

WHEREAS, this Board is not establishing a policy that defines the Constitutional limits
for permissible public invocations but instead desires to adopt guidelines that are consistent with
the guidance provided by the several courts that have considered the validity of public
invocations, the most recent of which is the Town of Greece v. Galloway, 463 U.S. , 2014,
WL 1757828; and



WHEREAS, the Board intends to adopt a policy that does not proselytize or advance any
particular faith, or show any purposeful preference of one religious view to the exclusion of
others; and

WHEREAS, the Board intends to adopt a policy that will not show a purposeful
preference to one religious view over another by not permitting the faith of the person offering
the invocation to be considered when extending an invitation; and

WHEREAS, the Board accepts as binding the applicability of general principles of law
and all the rights and obligations afforded under the United States and Nevada Constitutions and
statutes.

NOW, THEREFORE, BE IT RESOLVED by the Town Board of Gardnerville that the
Board hereby adopts the following written policy regarding opening invocations before meetings
of the Board, to wit:

1. It is the intent of the Board to allow a private citizen to solemnize the
proceedings of the Gardnerville Town Board. It is the policy of the Board to allow for an
invocation, which may include a prayer, a reflective moment of silence, or a short
solemnizing message, to be offered before its meetings for the benefit of the Board.

2. Although the invocation may be listed in the program or schedule of events, it
shall not be considered an agenda item for the meeting or part of the public business at any
regular or special meeting which has been noticed for Board action.

3. No member or employee of the Town or any other person in attendance at any
meeting shall be required to participate in any prayer that is offered and such decision shall
have no impact on the ability of the person to actively participate in the business of the
Board.

4. The invocation shall be voluntarily delivered by an eligible member of the
clergy or appointed representative of an organization from the Board’s Assemblies List . To
ensure that such person (the "invocation speaker™) is selected from among a wide pool of
representatives, on a rotating basis, the invocation speaker shall be selected according to the
following procedure:

a. A member of the Board and Town counsel shall cause a database to be
complied and maintained (the "Assemblies List") of the assemblies and organizations with an
established presence in Gardnerville and Douglas County that regularly meet for the primary
purpose of sharing a religious perspective or exist for the betterment of the Town or county and
their inhabitants (hereinafter referred to as benevolent organizations).

b. The Assemblies List shall be compiled from all available sources
including the listing for “churches,” "congregations,” other religious assemblies or non-
religious/ non-profit organizations that are devoted to the betterment of the Town and its
inhabitants in databases maintained by the Town, suggestions from Board members, the annual



phonebook distributed by Tahoe Telephone Directories, research from the Internet, and
consultation with local neighborhood associations. All benevolent organizations with an
established presence in the area are eligible to be included in the Assemblies List, and any such
organization may request inclusion in the Assemblies List by written request to the Chairman of
the Board.

C. The policy is intended to be and shall be applied in a way that is all
inclusive of every diverse religious assembly and benevolent organizations serving the citizens
of Douglas County, irrespective of religious or irreligious affiliation. The Assemblies List is
compiled and used for purposes of logistics, efficiency, and equal opportunity for all of the
community's benevolent organizations, who may themselves choose whether to respond to the
Board's invitation and participate. Should a question arise as to the authenticity of a benevolent
organization, Town counsel shall refer to criteria used by the Internal Revenue Service in its
determination of those organizations that would legitimately qualify for 1.R.C. 501(c)(3) tax-
exempt status.

d. The Assemblies List shall also include the name and contact information
of any chaplain who may serve one or more of the fire department, law enforcement agencies or
military organizations within the County.

e. The Assemblies List shall be updated, by reasonable efforts of the Town
counsel, by December 15 of each calendar year.

f. Within thirty (30) days of the effective date of this policy, and on or about
December 31 of each calendar year thereafter, the Board shall publish a notice in a newspaper of
general circulation in Douglas County, shall post a notice in the Town Board’s chambers, and on
the Town’s website which shall read:

TOWN BOARD OF GARDNERVILLE’S INVOCATION POLICY

The Town Board of Gardnerville makes it a policy to invite
members of the clergy, religious representatives and
representatives of other benevolent organizations in Gardnerville
and Douglas County to voluntarily offer an invocation before the
beginning of its regular and special meetings at which the Board
may take action, for the benefit, blessing, wisdom and guidance of
the Board. Any leader of a religious congregation or representative
of a benevolent organization with an established presence in the
local community, any chaplain for one of the local fire department,
law enforcement agency or military units, are eligible to offer this
important service at an upcoming meeting of the Board.

Any organization or individual willing to assist the Board in this
regard, please send a written request at your earliest convenience
to the Town of Gardnerville at 1407 Hwy. 395, Gardnerville,
Nevada. Persons delivering the invocation are scheduled on a first-
come, first-serve basis. The dates of the Board's scheduled regular



meetings for the upcoming year are established by policy and are
listed on the Board's website. Special meetings, when called, will
be posted on the Board’s website as soon as the Board determines
to conduct a special meeting. If you have a preference among the
dates, please state that request in your written request.

This opportunity is voluntary, and you are free to offer the
invocation according to the dictates of your own conscience. To
maintain a spirit of respect and ecumenism, the Board requests
only that the opportunity not be exploited as an effort to convert
others to the particular faith of the invocation speaker, nor to
disparage any faith or belief different than that of the invocation
speaker, nor to disparage any person by name or by inference.

TOWN BOARD OF GARDNERVILLE
CHAIRMAN

g. As the invitation notice indicates, the respondents to the invitation shall be
scheduled on a first-come, first-serve basis to deliver the invocation.

h. In the event an eligible member of the clergy believes that the Board has
not complied with the terms of this policy, the clergy member has the right to have the matter
reviewed by the Board.

5. No invocation speaker shall receive compensation for his or her service.
6. No invocation shall exceed ninety (90) seconds in length.
7. The invocation shall be positive and uplifting and respectful of the diverse

religions and spiritual makeup of Douglas County and the Town.

8. The invocation need not be religious in form but may be a thought, reading or
moment of silence. The invocation speaker shall not ask members of the Board or audience to
stand, bow their head, pray or other gesture. An invocation speaker may use a phrase such as
“please join me”.

9. The invocation shall not address any agenda item in a way to attempt to influence
the Board’s decision or mention anyone by name or by inference.

10.  The invocation speaker shall not solicit membership or donations to a church or
organization.

11.  An invocation speaker who fails to follow this policy will not be invited to speak
another invocation.



12.  Should a scheduled invocation speaker fail to attend a meeting when scheduled,
the Board will observe a moment of silence.

13. No guidelines or limitations shall be issued regarding an invocation's content,
except that the Board shall request by the language of this policy that no invocation should
proselytize or advance any faith, or disparage the religious faith or non-religious views of others.

14.  The Board shall make every reasonable effort to ensure that a variety of eligible
invocation speakers are scheduled for the Board regular and special meetings. In any event, no
invocation speaker shall be scheduled to offer an invocation at consecutive meetings of the
Board, or at more than three (3) Board meetings in any calendar year. Should there be no
requests or not enough sufficient requests to give the invocation at any of the monthly meetings
of the Board, the Board shall cause persons to be invited on a random basis.

15.  The Board shall not engage in any prior inquiry, review of, or involvement in, the
content of any invocation to be offered by an invocation speaker.

16.  To clarify the Board's intentions, as stated hereinabove, the following disclaimer
shall be included in at least ten (10) point font at the top of any printed agenda published by the
Board and shall be read aloud prior to the introduction of the invocation speaker:

"Any invocation that may be offered before the official start of the Board meeting
shall be the voluntary offering of a private citizen, to and for the benefit of the
Board. The views or beliefs expressed by the invocation speaker have not been
previously reviewed or approved by the Board and do not necessarily represent
the religious beliefs or views of the Board in part or as a whole. No member of the
community is required to attend or participate in the invocation and such decision
will have no impact on their right to actively participate in the business of the
Board. Copies of the policy governing invocations and setting forth the procedure
to have a volunteer deliver an invocation are available upon written request
submitted to the Town Board of Gardnerville.

17.  Shortly after the opening gavel that officially begins the regular or special
meeting and the agenda/business of the public, the Chairperson of the Board shall introduce the
invocation speaker and the person selected to recite the Pledge of Allegiance following the
invocation, and invite only those who wish to show respect for the traditional observances and/or
the Board to stand.

18.  This policy is not intended, and shall not be implemented or construed in any
way, to affiliate the Board with, nor express the Board's preference for, any faith or religious
denomination. Rather, this policy is intended to acknowledge and express the Board's respect for
the diversity of religious denominations and faiths represented and practiced among the citizens
in Gardnerville and Douglas County. This policy shall in no way govern the statements or
comments authorized by the Board's procedure for any member of the general public on any
agenda item; this segment of the Board's agenda is intended to afford any member of the general



public to make any statements protected by the First Amendment of the United States

Constitution.

19.

This Resolution shall be automatically renewed at the October general meeting of
the Board as an item for possible action under the October Consent Calendar
unless a member of the Board requests that this Resolution be scheduled for

possible action under the October Administrative Agenda.

RESOLUTION PASSED this 3" day of October, 2017.

AYES: NAYS:

ABSENT:

ATTEST:

TOM DALLAIRE, TOWN MANAGER KEN MILLER, CHAIRMAN
TOWN OF GARDNERVILLE GARDNERVILLE TOWN BOARD

APPROVED AS TO FORM AND CONTENT:

JENNIFER YTURBIDE, ESQ.
YTURBIDE LAW PC
TOWN COUNSEL



Gardnerville Town Board m
Gardnerville
AGENDA ACTION SHEET "4~ Nevada

1. For Possible Action: Discussion to approve Resolution 2017R-02, in support of
and financial commitment to the Main Street Gardnerville program for the Main
Street Gardnerville’s state application; with public comment prior to board
action.

2. Recommended Motion: Approve Resolution 2017R-02 in support and financial
commitment of the Main Street Gardnerville program for the Main Street
Gardnerville’s state application.

Funds Available: I~ Yes L N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: October 3, 2017 Time Requested: 10 minutes
6. Agenda: | Consent ¥ Administrative

Background Information: Over the past 4 years and 2 legislative sessions we have been
working on getting the state of Nevada an operational state Main Street program.  This
legislative session, with the bill being pushed forward from Ms. Heidi Swank, the legislature
created that position in the Governor’s office of Economic Development, and the Main Street
coordinator for the state will be Peter Walish. There is an application that Main Street
Gardnerville is filling out now and will be due on October 31, 2017. The state is accepting
applications from entities across the state to start a Main Street Program. The program started
by the town in 2008 has been functioning and benefitting the town, its businesses and visitors
over the past 9 years. This proclamation is part of the application request and does not define
a dollar amount associated with the program over the next three years. It simply states the
town will support the program for those three years. The semi-annual reporting from Main
Street Gardnerville will be heard during the town budget cycle for your consideration of support
in that fiscal year.

Other Agency Review of Action: | Douglas County ¥ N/A
7. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

Agenda Item #6
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RESOLUTION 2017R-02

SUPPORT AND FINANCIAL COMMITMENT FOR THE MAIN
STREET GARDNERVILLE PROGRAM

WHEREAS, the Gardnerville Town Board finds that it is to the advantage, benefit and
in the best interests of the Town and its citizens to support the Main Street Gardner-
ville Program.

WHEREAS, the Town of Gardnerville has expended substantial budgetary amounts
towards the downtown in the past and foresees a continuation of said efforts over the
next three years and into the future; and

WHEREAS, the Town Board endorses the state program mission of fostering eco-
nomic revitalization of the historical downtown district and adjacent neighborhoods
within the context of preservation and rehabilitation of its historic buildings and sup-
ports the continuation of the Main Street Four Point Approach® as developed by the
National Trust for Historic Preservation and espoused by Gardnerville Main Street.

WHEREAS, the Gardnerville Town Board deems it in the best interest of the Town of
Gardnerville for Main Street Gardnerville to proceed with submitting an application for
membership in the Nevada Main Street program.

NOW THEREFORE BE IT RESOLVED, that the Gardnerville Town Board hereby
agrees to support both financially and philosophically, the work of Gardnerville Main
Street and designates the Main Street Board to supervise the program’s Executive
Director.

Passed and approved this 5th day of October, 2017.

Ken Miller, Chairman Cassandra Jones, Vice-Chairwoman
Lloyd Higuera, Board Member Linda Slater, Board Member
Mary Wenner, Board Member Tom Dallaire, Gardnerville Town Manager
¥,
X O\’/Q}A
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Town of Gardnerville
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AGREEMENT

This Agreement is made by and between the Town of Gardnerville (Town), an
unincorporated town organized under the provisions of NRS 269.500 - 269.652, and the Main
Street Gardnerville Program Cotporation (MSG). a Nevada nonprofit cooperative corporation

without stock, formed under the Nevada Revised Statutes provisions 81.410-81.540.
RECITALS

WHEREAS. Douglas County delegated that certain enumerated Jocal services shall be
provided by the Town within its prescribed boundaries under the provisions of Douglas County
Code 18.06.030. Furthermore, DCC 18.06.040A grants the Town the powers sct forth in the
NRS for unincorporated towns to provide the local services enumerated in DCC 18.06.030.

WHEREAS, the Town provides services to its residents, such as, but not limited 1o, street
and road maintenance. street lights, storm drainage. parics and recreation, and refuse collection
and associated costs for these services provided by the Town;

WHEREAS, the Town is authorized by the laws of Nevada to perform and undertake
numerous govermmnental functions and responsibilities including the power to make public
improvements under NRS 269.405: and

WHEREAS, MSG was formed and established in June 2008 to promote, preserve, and
enhance the Town of Gardrerville and its downtown area, Specifically, according to MSG's
Amended Bylaws, the purposes for which MSG was formed are to;

a) Stimulate revitalization in the downtown commercial district of Gardnerville by
promoting a common business interest through activities directed at improving
business conditions through organization (encouraging cooperation and building
leadership in the business community);

b) Promote (creating a positive image for downtown by promoting the downtown as
an exciting place to live, shop, and invest):

c) Design (improving the appearance of downtown); and

d) Receive. administer, and distribute funds in connection with any activities related

to the above purposes: provided, however that The Program shall only engage in
activities that are in the purview of Section 501 (c) (6) of the Internal Revenue
Code of 1954 or corresponding sections of any prior or future laws. The Program
shall not participate in, or intervene in. any political campaign on behalf of any
candidate for public office, and shall remain nonpartisan; and




WHEREAS, since its formation, MSG has promoted and enhanced the Town's
downtown area all to the advantage, benetit and in the best interests of the Town and its citizens;
and '

WHEREAS, the Town has granted MSG funds, in varying amounts, on an annual basis
solely for the purposes outlined in MSG's Amended Bylaws: and

NOW, THEREFORE, in consideration of the recitals and mutyal covenants made herein,
the Partics agree as follows:

1. The Town will provide MSG with office space and use of the Town offices,
facilities, and equipment as approved by and in the manner prescribed by Town administration.

2 As a return on investment made by the Town, MSG will continue to provide
services that enhance and promote the Town of Gardnerville and its downtown area, including
but not himited to management and assistance with projects and programs through volunteer
hours of service and sponsorships,

3. MSG shall not amend the purposes set forth in its Amended Bylaws without
mutual written agreement from the Town’s governing board.

4. MSG shall provide the Town's governing board with written quarterly financial
statements and writlen operational reports including but not limited to status updates on its
activities and projects.

5. MSG shail provide an annual audit and financial report and appear before the
Town’s governing board within ninety (90) days of close of the calendar year,

8. MSG shall remain in good standing with the Nevada Secretary of State and
comply with all laws associated with its nonprofit status and compliance with activities allowed
by IRC Section 501 {c) (6} as required by its Amended Bylaws,

7. One Town Board member shall be assigned as an ex officio representative. with
no legal or voting capacity, of MSG's governing board for the purposc of acting as a liason
between the Town and MSG.

8. The Town shall be notified by MSG in the event of a vacancy on the MSG
governing board, and shall be provided further notice upon filling such vacancy or any other
changes to the MSG governing board members.

8. Either Party, without cause, may terminate this Agreement upon one hundred

twenty (120) days written notice to the other Party.




10, Each respective Party agrees to indemnify and hold harmless the other Party, to
the extent provided by law, including, but not limited to, NRS ch. 41, from and against any
liability arising out of the performance of this Agreement, proximately caused by any act or
omission of its own officers, agents, employees, contractors and authorized representalives,

11, The laws of the State of Nevada shall be applied in interpreting and construing
this Agrecment.

12, The ilegality or invalidity of any provision or portion of this Agreement shall not
affect the validity of the remainder of the Agreement,

13. This Agreement constitutes the fuli and final agreement between the Parties and
shall not be modified except in writing and signed by hoth Parties,

14, All written notices under this Agreement shall be delivered to the following

officials at the addresses stated:

Main Street  Gardnerville Town of Gardrerville
Program Corporation 1407 Highway 395 N

Gardnerville, Nevada 89410
Gardnerville, Nevada 89410

15. This Agreement may not be assigned except by writing signed by both Parties and

shall be binding upon and inure to the benefit of the Parties’ respcclwe suiceessors and assigns.,

[N WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed.

Dated this ~ day of L2017,
MAIN STREET PROGRAM TOWN OF GARDNERVILLE
CORPORATION
- W
By:___ I By: \ i L\J‘m@;’\_%ﬁ_
Linda Dibbles. President (Date) Kenneth Miller, Chairman {Date)
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Nevada Main Street Program
2017 Start-Up Affiliate
Application Packet

Application Deadline:
October 31, 2017 - 12:00 p.m. PST

Nevada Main Street
Nevada Governor’s Office of Economic Development
808 West Nye Lane
- Carson City, Nevada 89703
775-687-9900
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The Main Street Four-Point Approach™

The Main Street Four-Point Approach™ is a common-sense, community-driven approach to
revitalizing downtowns and traditional neighborhood commercial districts. Initiated in 1980
by the National Trust for Historic Preservation, Main Street provides a framework for
communities to address the full range of issues and challenges facing their traditional
commercial districts. This four-point framework involves local work in the following areas:

»  Organization - creation of a well-run, sustainable non-profit organization that operates the
Main Street program locally;

* Promotion - promoting and marketing the Main Street district through special events and
festivals, business promotions, and overall image development;

= Design - improvement of the downtown’s physical environment through historic preservation,
buitding renovation, facade improvements, public spaces, amenities, and infrastructure; and

» Economic Positioning - economic development of the Main Street district, including
identification of existing and potential market opportunities, business retention, business
recruitment, creation or assembly of financial assistance tools, and property development.

To implement Main Street, communities create a non-profit organization specifically for this
purpose. The organization must involve both public and private sectors, including downtown
interests and representatives from throughout the community. Local government must
support downtown revitalization and the Main Street Approach both philosophically and
financially. The private sector must also embrace the Main Street Approach and give its
ideas, time, expertise, and resources to make a downtown revitalization program successful,

The local non-profit Main Street organization is governed by a board of directors, supported
by paid, professional staff (called a Manager or Executive Director), and involves a variety of
volunteers who implement projects and activities through committees that correspond each
of Main Street’s Four Points. A typical local Main Street organization is structured as follows.

Main Street
Board of Directors

Main Street Manager/
Executive Director

| | 1 [ ] . |
Premotion Organization Design Economic Positioning
Committee Committea Committee Committee

The National Main Street Center oversees all Main Street organizations in the country and
provides a variety of resources to support downtown revitalization in the United States. More
information on the Main Street Four-Point Approach™! is available online at
www,mainstreet.org.

 “Main Street”, “Main Street Four-Point Approach” and all variations of both are trademarks of the National Trust
for Historic Preservation and may not be used without authorization by the National Trust.

2017 Nevada Main Street Start-Up Affiliate Application
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The Nevada Main Street Program

A program of the Nevada Governor’s Office of Economic Development (“GOED”), the
mission of the Nevada Main Street Program (“NMS”) is to foster economic
development in the state by supporting local Main Street revitalization organizations
and their work in downtowns and the adjacent neighborhoods. The Program provides
resources, education, training and services that preserve and enhance the built
environment, local historic culture and heritage, and stimulate the economic vitality
of each participating community.

As funding is available, GOED, through the NMS, accepts Start-Up Affiliate
Applications from communities that wish to implement the Main Street Four-Point
Approach™ and to receive the benefits and assistance provided by Nevada Main
Street. Start-Up Affiliates receive two years of intensive training, consulting, and
technical assistance to start a local Main Street organization and begin the on-going
process of downtown revitalization.

While the Start-Up period lasts only for two years, NMS expects its Start-Up Affiliates
to continue to operate the local Main Street organization indefinitely. Like any
community or economic development process, downtown revitalization is on-going.
Downtowns require continued professional management that is provided by the
MainStreet organization, and that MainStreet management organization must be
responsive to the constantly-changing economic, political, physical, and social forces
that influence downtowns.

fn exchange for the community’s investment in establishing a Main Street organization
and implementing downtown revitalization projects under the Main Street Four-Point
Approach™, NMS provides the following resources to designated NMS Start-Up
Affiliates. (Unless otherwise indicated, these services are free of cost to NMS Start-
Up Affiliates.)

* Organizational Development Services - consulting services to advise communities on
how to create and sustain their MainStreet organization.

* Board Member, Staff, and Committee Training - training services for staff and
volunteers to understand the Main Street Four-Point Approach™, their roles and
responsibilities, and techniques and best practices for revitalizing downtown.

* Business Development Assistance - consulting and training in understanding the
downtown’s economic strengths and weaknesses, development of plans and strategies
to improve the downtown business climate.

* Promotion and Marketing Assistance - consulting and training services to help local
Main Street organizations identify and implement effective marketing strategies, as
well as individual downtown promotional events and activities,

2017 Nevada Main Street Start-Up Affiliate Application
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* Planning Assistance - consulting services to develop short-term action plans for the

Main Street organization, as well as long-term plans that guide the development and
revitalization of the Main Street district.

» On-Going Training for Staff and Volunteers - seminars and workshops to inform local
staff and volunteers of tools, trends, resources, and techniques to strengthen their
local organization and Main Street district. NMS sponsors four required trainings per
year and offers other supplemental training sessions periodically; a small fee may
apply to each training to cover the cost of participants’ refreshments and materials.

» Networking - through regular gatherings, publications, and electronic communication,
NMS facilitates idea-sharing and problem-solving among its designated Main Street
organizations.

*  Membership - Paid membership dues to the National Main Street Center for the first
two years and up to three $1200 scholarships for registration and travel to the
National Main Street Center annual conference.

As long as the local NMS Start-Up Affiliate meets the participation requirements set by
NMS, NMS provides these resources during the two-year start-up period. These
services are worth approximately $25,000 per year at fair market value. In addition
to the resources listed above, NMS Start-Up Affiliates may be eligible for funding
provided by other organizations, including state Main Street Capital Outlay
infrastructure grants in their second year of Start Up and financial assistance from the
Nevada Governor’s Office of Economic Development Main Street Program, which
provides scholarships and other financial resources as available.

Upon successful completion of the two-year start-up period, local Main Street
organizations can receive continued assistance from NMS provided they meet the
standards and requirements for on-going affiliation.

To be considered an official, authorized Main Street organization by the National
Trust for Historic Preservation and its National Main Street Center®, communities
must be designated by Nevada Main Street. Communities and organizations that are
not formally affiliated as a Start-Up, Partnership, or Certified Nevada Main Street
organization or community may not utilize the title of “Main Street” or claim to be a
Main Street organization at any time. The National Main Street Center vigorously
defends its trademark and will pursue unauthorized use of the Main Street trademark
through legal means.

Communities not selected as a Nevada Main Street Affiliate and interested in
reapplication will be listed on the Nevada Downtown Network,

For more information on the Nevada Main Street, go to www.diversifynevada.com

2017 Nevada Main Street Start-Up Affiliate Application
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NMS Start-Up Affiliate Application Process

As resources are available, the Nevada Main Street Program accepts Start-Up Affiliate
Applications from communities that wish to implement the Main Street Four-Point Approach™
and to receive the assistance provided by Nevada Main Street.

The application process for NMS Start-Up Affiliates is designed to be as simple as possible,
while still assessing the local applicant’s understanding of the Main Street Four-Point
Approach, its understanding and expectations of NMS, and its readiness to begin a Main Street
program. Application requirements are as follows.

1. Agroup of public and private community leaders investigates the Main Street Four-Point Approach™
and the Nevada Main Street Program (“NMS”). The group should include government and private
individuals, downtown business and property owners, and leaders from other parts of the
community who are interested in downtown revitalization. This investigating group is often called
the “MainStreet Steering Committee,” and it determines whether or not the community is
sufficiently interested, ready, and able to apply to become a NMS Start-Up Affiliate organization.

2. If the Steering Committee decides to pursue application to be designated as a NMS Start-Up
Affiliate, a representative of the Steering Committee and the municipality submit a Letter of Intent
to Nevada Main Street that the community intends to submit an application. Letters of Intent are
due to the NMS office by 12:00 p.m. (noon) PST on September 29, 2017 (see contact
information at bottom of page).

3. The Steering Committee completes and submits the NMS 2017 Start-Up Affiliate Application. (NMS
is available by request to assist communities with completion of the application.) An application
form is available in this packet or may be downloaded from the NMS page at
www.diversifynevada.com . Completed applications are due to the NMS office by 12:00 p.m,
{noon) PST on October 31, 2017 to Jessica Sanders at insanders@diversifynevada.com

4. Following the Applicant Assessments, NMS notifies applicants whether they have been accepted as
NMS Start-Up Program Affiliate. Notification to NMS 2017 Start-Up applicants is expected to be
made on or about November 9, 2017.

5. Following the notification to 2017 start-Up applicants, GOED may, at its discretion, hold a public
announcement of new Start-Up Affiliates in Carson City, Nevada. Formal announcement of the
2017 Start-Up Affiliate(s) is expected to be made in November,

Please note that Nevada Main Street is available to assist communities with completing the
application. For questions or assistance, please contact
Peter Wallish, Director of the Nevada Main Street Program at
775-687-9900 or Pwallish@diversifynevada.com

. 2017 Nevada Main Street Start-Up Affiliate Application
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2017 NMS Start-Up Program Application

The 2017 Nevada Main Street Start-Up Affiliate Application consists of seven sections.
Please complete all questions in each section. Incomplete applications will not be
considered. Applications may be submitted electronically or in printed form,
provided that the following requirements are met.

Electronic Submission: Electronic submission of the completed application is
allowed. Applications must be provided in a PDF format and must contain all
information required in the application. Applications submitted electronically must be
emailed to Jessica Sanders, NMS Administrative Coordinator, at
insanders@diversifynevada.com . The applicant must verify with Jessica Sanders by
12:00 p.m. (noon) PST on October 31, 2017 that the electronic application was
received; verification may be done via email (jnsanders@diversifynevada.com) or
telephone (775-687-9920). Nevada Main Street will assume no responsibility or be
obligated to consider any electronically submitted applications whose delivery is not
verified. Faxed applications will not be accepted.

And

One (1) Hard Copy Submission: Applicants must submit one signed original
application. Applications must be received at NMS offices (address follows) no later
than 5:00 p.m. PST on November 3, 2017. The application package must be post
marked by October 31, 2017 and marked “2017 Nevada Main Street Start-Up Affiliate
Application” on the outside. Applications cannot be accepted after this deadline.

Printed applications must be submitted to Nevada Main Street; Attn. Jessica Sanders;
Governor’s Office of Economic Development; 808 West Nye Lane; Carson City,
Nevada, 89703; phone 775-687-9920.

Application questions begin on the following page. Applicants are encouraged to copy
the questions into a new document. It is helpful if the application is concise, well-
written, and well-organized for easy review. Applicants are encouraged to place the
completed application in a folder or small three-ring binder. Each application
(original and copies) should be securely bound or attached by staple or binder clip.

Questions about this application or the application process can be directed to
Peter Wallish, Director, at pwallish@diversifynevada.com or

Jean Barrette, Ph.D., Assistant Director, at
ibarrette@diversifynevada.com

2017 Nevada Main Street Start-Up Affiliate Application
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2017 NMMS Start-Up Program Application
Main Street Gardnerville

1. Applicant Profile

Like the Main Street Four-Point Approach ™, this application is best completed with the
input of a variety of people, rather than just one or two individuals. Communities are
strongly encouraged to assemble a diverse Main Street Steering Committee of af least nine
people to complete this application; higher levels of participation are recommended.

A. list the names of at least nine (9) participants in your Main Street Steering
Committee, and describe what role, If any, those individuals had in helping to complete
this application. For example: Chris Chavez: State National Bank: chris@snb.com; 123-
4667, Discussed goals and completed questions 5 and 8.

Role in
Name Affiliation email "Phone Application
1 Linda Dibkle Retlrad; Board President
2 | Tara Addeo Record Courler News |
3 Suzanne Carreau Salon Qwner |
4 | meredith Fischer Eddy Street Vintage Market
5 Deborah Ham Hemphill | Retired
6 Lloyd Higuera Town of Gardnerville Board
7 Terrence Lapan Amerlprise Financial
8 Katrina Rowe NV-Friends in Service Helping
8 | kimsperry
10
11
i2
13
14
15
16
17
18
19
20

2017 Nevada Main Street Start-Up Affiliate Application
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B. Describe what role these individuals will have in the Main Street organization if
your community is selected for designation as a 2017 NMS Start-Up Affiliate.

C. List any other individuals who participated in developing this application and
describe their role in completing the application

_ Role in
Name Affiliation email Phone Application

1 Tom Dallaire Town of Gardnerville Manager | tdallaire@douglasnv.us (775) 782-7134

2 Lisa Granahan Douglas Cty Economic Dev. LGranahan@douglasnv.us (775) 782-6268

3

4

5

6

7

8

9
10

2. Downtown Profile

The Main Street Four-Point Approach ™ works best in a compact traditional or historic
commercial district, such as downtown, plaza, courthouse square, or neighborhood
business district. Applicants must define a proposed Main Street district in which the
local Main Street organization will focus its efforts and activities during its first two years
to demonstrate success and build credibility.

A. Describe the physical boundaries for your proposed Main Street district and why you
have selected those boundaries. Please include a map.

B. Provide up to 15 Photos of your proposed Main Street District. Photos must be
labeled and have brief description. Please note: submitted photos become the property
of the NMS and may be used at the discretion of the GOED.

2017 Nevada Main Street Start-Up Affiliate Application
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C. List the strengths of your downtown (or proposed Main Street district).

D. List the challenges of your downtown (or proposed Main Street district).

2017 Nevada Main Street Start-Up Affiliate Application
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Nepaoo Governors Office of

ECONOMIC DEVELOPMENT

3. Goals for the Main Street Program

This section is designed to identify your community’s short-term and long-term goals for
Main Street, as well as the immediate actions that your Main Street organization will
take if selected as a 2017 NMS Start-Up Affiliate.

A. List the five most important long-term downtown revitalization goals that you hope to
achieve through the Main Street Program.

B. List your organization’s proposed first five activities if selected as a Nevada Main
Street Start-Up Program Affiliate.

2017 Nevada Main Street Start-Up Affiliate Application
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4. Understanding of the Main Street Four-Point Approach ™

This section is intended to identify what your community has done to learn about the Main
Street program and what you feel are the benefits of working with NMS.

A. Describe what steps, if any, your community and applicant group have taken to learn
about Main Street Four-Point Approach ™, such as attending conferences, reading
informational materials, holding community meetings, etc.

B. Describe what steps, if any, your applicant group has taken to educate the broader
community about Main Street Four-Point Approach ™, such as newspaper articles,
community meetings, etc.

C. List what you think are the benefits of working with NMS and what you think NMS
will provide to your organization and to the community’s downtown revitalization effort.

2017 Nevada Main Street Start-Up Affiliate Application
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5. Support for the Local Main Street Organization

In order to create a successful Main Street organization, your community will need to
involve a variety of individuals and organizations — not just city government and downtown
business and property owners.

A. Describe the level of understanding and support for a local Main Street program
among the following entities. If any group is not aware or involved with a potential Main
Street effort at this time, please indicate that as well.

City government:

Civic groups/other non-profit organizations:

County government:

Cultural organizations:

Downtown business owners:

Downtown property owners:

General citizenry:

Historic preservation groups:

Major industry in/near community:

Schools in/near the community:

Other institutions in/near the community (e.g. hospitals, foundations, etc.):op

2017 Nevada Main Street Start-Up Affiliate Application
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6. Readiness to Implement the Main Street Four- Point Approach ™

This section of the application is designed to identify how your community intends to
structure your Main Street organization, who will be responsible for what, when you think
you can complete certain organizational benchmarks, where you will get money to run your
Main Street organization, and what you think it will cost to operate your Main Street
organization.

A. Describe the intended organizational structure for your proposed Main Street
organization. Include an organizational chart.

B. Describe the roles of each entity listed on your proposed organizational chart.

2017 Nevada Main Street Start-Up Affiliate Application
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C. NMS Start Up Affiliates need to demonstrate good organizational progress in order to
build credibility within the community and to meet NMS participation requirements. Please
indicate the organization’s estimated timeline for completing the following tasks. For
purposes of this application, assume that official announcement of new NMS Start UP

Programs is made on November 8, 2017.

Benchmark

Intended Completion Date

Formal incorporation with the State of
Nevada

Completed July 2008

Appointment/election of Board of Directors

Last election was July 18, 2017

First board meeting

Held the 3™ Tuesday of month at 5:30pm

NMS Crientation of Board of Directors

At November 21, 2017 meeting

Creation of bank account

March 6, 2017

Completion of IRS Form 1023, application
for tax exempt charitable status

Last done November 7, 2013

Date of first public contribution(s)

March 6, 2017

Date of first private contribution(s)

April 5, 2017

Appointment/election of committee chairs

Already in place

Hiring of staff

March 29, 2017

Appointment of all committee members (3
to 8 members per committee)

Already in place

Training for each standing committee

TBD in 2018

annual program of work

Development of comprehensive Main Street

See attached

First committee projects implemented

Already established programs

D. Indicate your intended sources of income to operate your proposed Main Street
Organization. Include approximate amounts for each income source, and describe how
you have or will secure funding from each source.

Source of Income | Amount How Raised
Membership $6,000 | Member dues from merchant in district
Wine Walks $22,000 | 5 wine walks held May- September as a fundraiser
Coffin Races October Coffin Races
Bench Sales $3100 Goal to sell 4 per year
Flower Basket Sales
Adopt a Pot Sales
Plot Rental
Garden Goodies
Freedom 5K Fun
Run
Sponsorships $2,100 | Solicitation of local large businesses to support our
programs
Grants

2017 Nevada Main Street Start-Up Affiliate Application
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County contribution

Town Contribution

E. Local Main Street organizations need to have sufficient sources of income and have an
idea of the cost to operate the Main Street organization and its projects. Indicate your
estimated operating budget for the first and second year of your proposed Main Street

organization by completing the following budget forms.

Year One Expenses & Income

Expenses Income
Salary-Executive Dir. $ 57,000.00 City/Town $10,000.00
Fringe -E.D. County $20,000.00
Salary - other State $ -
Fringe - other Business contributions
Rent $ - Corporate contributions
Utilities $ 588.00 Individuals/membership $ 4,800.00
Telephone $  612.00 Improvement district
Supplies $ 5,000.00 TIF
Equipment Fees for Service
Depreciation Event income $ 30,000.00
Postage 500.00 In-Kind Donations $ 15,000.00
Printing $ 2,500.00 Other:
Photography Other:
Advertising $ 3,500.00 Other:
Training $ 9,200.00 TOTAL INCOME $ 79,800.00
Conferences/Education $ 1,500.00
Travel $ 2,000.00
Subscriptions $ 1,200.00
Dues $ 1,000.00
Contingency
Organization Committee
Design Committee
E.V. Committee
Promotion Committee
Other:
Other: :
TOTAL $ 84,600.00

2017 Nevada Main Street Start-Up Affiliate Application
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Year Two Expenses & Income

Expenses Income
Salary-Executive Dir. $ 57,000.00 City/Town $10,000.00
Fringe -E.D. County $20,000.00
Salary - other State $ -
Fringe - other Business contributions
Rent $ - Corporate contributions
Utilities $ 588.00 Individuals/membership $ 6,000.00
Telephone $  612.00 Improvement district
Supplies $ 5,000.00 TIF
Equipment Fees for Service
Depreciation Event income $30,000.00
Postage $ 500.00 In-Kind Donations $ 15,000.00
Printing $ 2,500.00 Other:
Photography Other:
Advertising $ 3,500.00 Other:
Training $ 9,200.00 TOTAL INCOME $ 81,000.00
Conferences/Education $ 1,500.00
Travel $ 2,000.00
Subscriptions $ 1,200.00
Dues $ 1,000.00
Contingency
Organization Committee
Design Committee
E.V. Committee
Promotion Committee
Other:
Other:
TOTAL $ 84,600.00

2017 Nevada Main Street Start-Up Affiliate Application
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F. Describe what actions, if any, the community will take to address downtown revitalization if your
community is not selected as a NMS Start-Up Program Affiliate in 2017,

G. Include any other information regarding your communities Master Plan, Historic District,
Business Improvement District, Redevelopment Area, or any other downtown efforts.

2017 Nevada Main Street Start-Up Affiliate Application
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7. Acknowledgements and Signatures
By submitting this application, we, the undersigned, agree to the following:

A. The community of Gardnerville and the Main Street Garnerville program wishes to be
considered for the designation as a Nevada Main Street Start-Up Affiliate. We agree to the
following conditions prior to consideration of our application.

1. To establish a public-private partnership and commitment between the Main Street Steering
Committee, the municipality, and the Nevada Main Street Program to develop and implement a
community-driven economic development program of downtown revitalization based on the National
Trust Historic Preservation’s trademarked Main Street Four-Point Approach ™.

2. To identify and establish a defined Main Street District and boundaries based on an historic or
traditional business district in which the local Main Street organization will focus its efforts and activities
for its first two years.

3. To establish a Main Street America Organization whose primary purpose is to operate and implement
the Main Street Project locally. The organization will be governed by a board of directors that represents
a broad base of public and private interests, including directors from both the downtown and the broader
community. The organization will include standing committees which correspond to Main Street’s Four
Points (Organization, Design, Promotion and Economic Positioning).

4. To provide or pledge municipal funding for the Main Street America organization. In communities
under 10,000 in population, the municipality agrees to provide a minimum of $25,000 annually for at
least three years of the local Main Street organization’s operation. In communities between 10,000 and
50,000 in population, the municipality agrees to provide a minimum of $30,000 annually for at least three
years of the local Main Street organization’s operation. In communities over 50,000 in population, the
municipality agrees to provide a minimum of $50,000 annually for at least three years of the local Main
Street organization’s operation. While a minimum of three years is required, the municipality
understands that Main Street programs are not projects, rather programs that should continue for decades
and will need ongoing financial support as an economic development organization, working on behalf of
the municipality. A resolution of support indicating this municipal commitment should be enclosed
with the application.

5. To match the municipal contribution annually with an equal amount of private contributions raised by
the board of directors of the Main Street corporation.

6. To hire, within three months of designation, a paid pat-time (30 hours paid per week or full-time (40
hours paid per week) Main Street manager/executive director, and to include Nevada Main Street
personnel in the process of staff selection by, at minimum, reviewing resumes and participating in
candidate interviews.

7. To provide funding for staff and volunteers to attend regular training workshops.

2017 Nevada Main Street Start-Up Affiliate Application
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8. To provide office space in the downtown, with appropriate office equipment and supplies, in
which the Main Street organization will be operated.

9. To work with NMS personnel to establish an annual budget, a fund-raising plan, and an annual
action plan that outlines the Main Street organization’s projects in each of the program’s first two

years.
B. We further acknowledge that:

1. The “Start Up” designation is for two years, that Nevada Main Street will provide the community
with Start-Up Program services provided our community meets the requirements of the program, and
that, at the end of the two-year Start-Up period, NMS, pending available funding, will continue to
provide the local Main Street organization with technical assistance and resources provided it meets
NMS program criteria at the time.

2. Nevada Main Street does not provide grants to the local Main Street organization and no cash is
awarded to NMS Start-Up Program Affiliates for operational costs. All operating funds must be
raised locally.

3. The submission of this application does not guarantee acceptance of the community as a NMS
Start-Up Program Affiliate.

4. “Main Street America” and its variation are trademarks of the National Trust for Historic
Preservation and the community will not use the Main Street America name of trademark unless it is
designated as an official Nevada Main Street Start-Up Affiliate.

5. If the local Main Street organization fails to meet NMS Standards of performance and terms
outlined in the required Memorandum of Understanding among the Main Street organization, the
municipality, and the Governor’s Office of Economic Development, NMS may, at its discretion,
place the local organization on probationary status, suspend delivery of services and other resources
to the local Main Street organization, and/or end the local Main Street organization’s affiliation with

NMS.
C. Signatures

Local Main Street Project Steering Committee Chair:

Signature Print Name Date
Telephone: Email:

City Mayor or City Manager:

Signature Print Name Date
Telephone: Email:

2017 Nevada Main Street Start-Up Affiliate Application
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2017 NMS Start-Up Affiliate Application
ChecKklist

Develop Main Street Steering Committee to investigate the Main Street Four-Point Approach™,
the Nevada Main Street Program, and local public and private support for starting a Main Street
program locally.

Designate a primary point of contact for the application process.

Submit a letter of intent to NMS regarding the community’s intent to apply for designation as a
Start-Up Program Affiliate.

Complete the application form in its entirety. NMS recommends working on the application as a
group or dividing up sections and having various public and private volunteers collaborate on
completing the application.

Proofread the application and revise as needed.

Print one copy of the final version of the application.

Obtain necessary signatures on the original version of the application.

Include municipal resolution of support for funding the local Main Street organization.

Submit the application to Nevada Main Street according to the submission requirements outlined
on the Application Packet.

2017 Nevada Main Street Start-Up Affiliate Application
Pageld |Page



Nevada Governors Offtce of

ECONOMIC DEVELOPMENT

Baseline Data

Population 5656 (2010)
County Douglas
County Population 47,536 (2014)
City Operating Budget

Number of Households

Median Income $42,673(2015)
Unemployment Rate 6.3%

Five Largest Employers

Carson Valley Medical Center, Aervoe, Walmart
WaSheShu & Sharkey’s Casino

Answer the following questions just about the proposed Main Street District

Number of Businesses

List of Proposed District
Businesses

Proposed District Number
of PT Jobs

Number of Buildings in
Proposed District

Sq Ft Rent in District
Estimated

Number of Buildings with
vacant 1st Floors in
District

Number of Upper Story
Housing Units in the
District

Number of Single Family
Residences in District

Number of Multi Family
Residences in District

Number of Buildings with
Upper Floor Vacancy in
District

2017 Nevada Main Street Start-Up Affiliate Application
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Letter of intent for a prospective Nevada Main Street Program Affiliate
September 19, 2017

Mr. Peter J. Wallish

Nevada Main Street

Nevada Governor’s Office of Economic Development
808 West Nye Lane

Carson City, NV 89703
pwallish@diversifynevada.com

Dear Mr. Wallish,

The community of Gardnerville and the Main Street Gardnerville program wishes to inform you
that we intend to submit an application to Nevada Main Street for designation as a 2017
(grandfathered) Nevada Main Street Start-Up Affiliate.

We confirm Main Street Gardnerville is, in principle, in agreement with the application process
required to become a member of the Nevada State Main Street Program.

We understand that completed application must be delivered to Nevada Main Street not later
than 12:00 p. m. (noon) PST, September 29, 2017. We understand that submission of this
application does not guarantee selection or designation of our community as a 2017 Nevada
Main Street Start-Up Affiliate. Although Main Street Gardnerville is already currently operating
as a Main Street Program, we still need to provide base line information via the application
process.

The primary point of contact regarding our application will be Debbi Lehr, Executive Director
(775) 782-80247 debbi@mainstreetgardnerville.org. She can be contacted with any questions
regarding Gardnerville’s 2017 Nevada Main Street Start-Up Affiliate application.

Sincerely,

Debbi Lehr Tom Dallaire

Executive Director Town Manager

mainstreetgardnerville.org ' info@mainstreetgardnerville.org

Main Street Gardnerville is a 501c6 nonprofit corporation & an equal opportunity provider and employer.
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1. Not For Possible Action: Discussion on the Main Street Manager’'s semi-annual
Report of activities and financials

2. Recommended Motion: N/A
Funds Available: L Yes L N/A (requires staff time)
3. Department: Administration
4. Prepared by: Carol Louthan
5. Meeting Date: October 3, 2017 Time Requested: 10 minutes
6. Agenda: | Consent ¥ Administrative
Background Information: See attached. Presentation at meeting.
7. Other Agency Review of Action: | Douglas County ¥ N/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

71177

Agenda Item #7
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MSG Board of Directors Meeting

September 19, 2017 5:30 PM
EXECUTIVE DIRECTOR MONTHLY STATUS REPORT
This report provides a brief overview of operations of Main Street Gardnerville program.

MONTHLY SUMMARY (ACTUAL AUGUST 10-SEPTEMBER 15)

e Financial
o Current Bank Balance: $ 137,887.55
o Revolving Loan Balance: $ 31,651.69
* New loan pending for $10,000
e Membership
o Current Membership down to 48 businesses down from 63
o The following companies have been billed twice and sent a follow up email, need to follow up
with them in person-100 Proof, A Wildflower, Eden Home Care, Frontier Communications, JJ’s
Mexican, Legacy Land and Water, One Studio Wellness Center, & Silver Thistle Photography.
e Organizational
o Finished Committee Structure descriptions to help with revising policy & procedures
e Social Media
o Twitter: 398 to 408; followers; increase of 10 followers
o Facebook: 2,829 to 2,846 followers; increase of 17 followers
o Instagram: 204-213 followers; increase of 9 followers
o Alignable: 0-11 followers: increase of 11 followers

o Website
o Wine Walk, membership & Coffin Races.
e Constant Contact Mails Open Rate Click Rate
o Biz Blast August 2017 Volume 2 26% 9%
o Volunteer Recognition 1 41% 10%
o Volunteer Recognition 2 38% 11%
o Volunteer Recognition 3 43% 13%
o Volunteer Recognition 4 33% 16%
o Biz Blast September 2017 Volume 1 26% 7%
o Volunteer Recognition 5 10% 2%

e Media Mentions
o Record Courier: Wine Walk Ad 8/15/17
o Nevada Appeal: Robert Hoyt Williams Obituary 9/13/17,
o Carson Valley Times: Board Members Announced 8/24/17
= No longer doing press releases just pictorial
e Press Releases

o Board of Directors 8/21/17
OLD BUSINESS

e Aviation Round Up-We have a booth October 7 & 8 (9am-5pm) please volunteer for a few hours one
day or the other.
NEW BUSINESS
e State Main Street Application Meeting

mainstreetgardnerville.org info@mainstreetgardnerville.org
Main Street Gardnerville is a 501¢6 nonprofit corporation & an equal opportunity provider and employer.



2:57 PM Main Street Gardnerville

09/22/17 .
Cash Basis Profit & Loss by Class
June through September 2017
Benches Sidewalk Gallery
Admin/Office Coffin Race (Design Comm) (Design Comm) Total Design Comm
Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee 0.00 0.00 3,990.00 0.00 3,990.00
40040 - Promotion Committee 0.00 250.00 0.00 0.00 0.00
Total 40000 - Business Income 0.00 250.00 3,990.00 0.00 3,990.00
44000 - Interest Bank Account 0.00 0.00 0.00 0.00 0.00
42000 - Donations 0.00 0.00 0.00 0.00 0.00
46400 - Other Types of Income
46430 - Membership-Internal 0.00 0.00 0.00 0.00 0.00
46440 - Miscellaneous Income 12.00 0.00 0.00 0.00 0.00
Total 46400 - Other Types of Income 12.00 0.00 0.00 0.00 0.00
Total Income 12.00 250.00 3,990.00 0.00 3,990.00
Expense
60900 - Business Expenses
60910 - Design Committee 0.00 0.00 24.04 180.00 204.04
60920 - District Vitality Committee 0.00 0.00 0.00 0.00 0.00
60930 - Organization Committee 0.00 0.00 0.00 0.00 0.00
60940 - Promotion Committee 0.00 200.00 0.00 0.00 0.00
60900 - Business Expenses - Other 444.96 0.00 0.00 0.00 0.00
Total 60900 - Business Expenses 444.96 200.00 24.04 180.00 204.04
62100 - Contract Services
62150 - Outside Contract Services 4,000.00 0.00 0.00 0.00 0.00
62100 - Contract Services - Other 982.00 0.00 0.00 0.00 0.00
Total 62100 - Contract Services 4,982.00 0.00 0.00 0.00 0.00
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance 302.50 0.00 0.00 0.00 0.00
62880 - Rent, Parking, Utilities 102.94 0.00 0.00 0.00 0.00
62890 - Water and Irrigation at HPG 0.00 0.00 0.00 0.00 0.00
Total 62800 - Facilities and Equipment 405.44 0.00 0.00 0.00 0.00
65000 - Operations
65005 - Bank Service Charge 0.00 9.05 0.00 0.00 0.00

Page 1 of 21
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65010 - Copies & Printing

65020 - Office Supplies

65030 - Postage

65040 - Reimbursement

65060 - Software

65070 - Subscriptions

65080 - Supplies (General)

65090 - Telephone

65000 - Operations - Other
Total 65000 - Operations
65100 - Other Types of Expenses

64110 - Advertising

65120 - Credit card

65130 - Grants Expense

65140 - Insurance

65150 - Memberships-External

65160 - Mileage

65170 - Miscellaneous Expenses
Total 65100 - Other Types of Expenses
66000 - Professional Services

66020 - Salaries & Wages

66000 - Professional Services - Other
Total 66000 - Professional Services
68300 - Travel and Meetings

68310 - Conference, Convention, Meeting

68330 - Travel
Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Benches Sidewalk Gallery

Admin/Office Coffin Race (Design Comm) (Design Comm) Total Design Comm
86.26 0.00 0.00 0.00 0.00
478.00 0.00 0.00 0.00 0.00
67.84 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
42.97 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
837.62 0.00 0.00 0.00 0.00
154.50 0.00 0.00 0.00 0.00
40.73 0.00 0.00 0.00 0.00
1,707.92 9.05 0.00 0.00 0.00
0.00 45.00 0.00 0.00 0.00
80.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
91.66 0.00 0.00 0.00 0.00
44.54 0.00 0.00 0.00 0.00
216.20 45.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
150.00 0.00 0.00 0.00 0.00
150.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
7,906.52 254.05 24.04 180.00 204.04
-7,894.52 -4.05 3,965.96 -180.00 3,785.96
0.00 0.00 0.00 0.00 0.00

Page 2 of 21
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Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Benches Sidewalk Gallery
Admin/Office Coffin Race (Design Comm) (Design Comm) Total Design Comm
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
-7,894.52 -4.05 3,965.96 -180.00 3,785.96

Page 3 of 21
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Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

AAPots Eddy Planter
Donation DV Comm Ext. Membership (Flwr Comm) (Flwr Comm)
0.00 0.00 0.00 760.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 760.00 0.00
0.00 0.00 0.00 0.00 0.00
100.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
100.00 0.00 0.00 760.00 0.00
0.00 0.00 0.00 1,119.40 129.40
0.00 600.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 250.00 0.00 0.00
0.00 600.00 250.00 1,119.40 129.40
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
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2:57 PM
09/22/17
Cash Basis

65010 -
65020 -
65030 -
65040 -
65060 -
65070 -
65080 -
65090 -
65000 -

Copies & Printing
Office Supplies
Postage
Reimbursement
Software
Subscriptions
Supplies (General)
Telephone

Operations - Other

Total 65000 - Operations

65100 - Other Types of Expenses

64110 -
65120 -
65130 -
65140 -
65150 -
65160 -
65170 -

Advertising

Credit card

Grants Expense
Insurance
Memberships-External
Mileage

Miscellaneous Expenses

Total 65100 - Other Types of Expenses

66000 - Professional Services

66020 -
66000 -

Salaries & Wages

Professional Services - Other

Total 66000 - Professional Services

68300 - Travel and Meetings

68310 -
68330 -

Conference, Convention, Meeting

Travel

Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

AAPots Eddy Planter
Donation DV Comm Ext. Membership (Flwr Comm) (Flwr Comm)
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 350.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 350.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 320.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 320.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 20.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 20.00 0.00 0.00
0.00 600.00 940.00 1,119.40 129.40
100.00 -600.00 -940.00 -359.40 -129.40
0.00 0.00 0.00 0.00 0.00
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2:57 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Eddy Planter

AAPots
Donation DV Comm Ext. Membership (Flwr Comm) (Flwr Comm)
L] I
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
100.00 -600.00 -940.00 -359.40 -129.40
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2:57 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Flower Basket Flwr Comm - Other

(Flwr Comm) (Flwr Comm) Total Flwr Comm Freedom Run Grants
85.00 0.00 845.00 0.00 0.00
0.00 0.00 0.00 15.00 0.00
85.00 0.00 845.00 15.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
85.00 0.00 845.00 15.00 0.00
2,365.00 25.00 3,638.80 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
2,365.00 25.00 3,638.80 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
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2:57 PM
09/22/17
Cash Basis

65010 -
65020 -
65030 -
65040 -
65060 -
65070 -
65080 -
65090 -
65000 -

Copies & Printing
Office Supplies
Postage
Reimbursement
Software
Subscriptions
Supplies (General)
Telephone

Operations - Other

Total 65000 - Operations

65100 - Other Types of Expenses

64110 -
65120 -
65130 -
65140 -
65150 -
65160 -
65170 -

Advertising

Credit card

Grants Expense
Insurance
Memberships-External
Mileage

Miscellaneous Expenses

Total 65100 - Other Types of Expenses

66000 - Professional Services

66020 -
66000 -

Salaries & Wages

Professional Services - Other

Total 66000 - Professional Services

68300 - Travel and Meetings

68310 -
68330 -

Conference, Convention, Meeting

Travel

Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Flower Basket

Flwr Comm - Other

(Flwr Comm) (Flwr Comm) Total Flwr Comm Freedom Run Grants
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 142.36
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 142.36
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

2,365.00 25.00 3,638.80 0.00 142.36
-2,280.00 -25.00 -2,793.80 15.00 -142.36
0.00 0.00 0.00 0.00 0.00
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2:57 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Flower Basket Flwr Comm - Other
(Flwr Comm) (Flwr Comm) Total Flwr Comm Freedom Run Grants
|
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
-2,280.00 -25.00 -2,793.80 15.00 -142.36
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2:57 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Plants Rocks HPG - Other
(HPG) (HPG) (HPG) Total HPG Insurance Int. Membership Interest
28.00 374.00 50.00 452.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
28.00 374.00 50.00 452.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 5.91
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 2,382.61 0.00
0.00 0.00 0.00 0.00 461.08 0.00 0.00
0.00 0.00 0.00 0.00 461.08 2,382.61 0.00
28.00 374.00 50.00 452.00 461.08 2,382.61 5.91
0.00 0.00 474.48 474.48 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 474.48 474.48 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,269.60 1,269.60 0.00 0.00 0.00
0.00 0.00 1,269.60 1,269.60 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
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2:57 PM
09/22/17
Cash Basis

65010 -
65020 -
65030 -
65040 -
65060 -
65070 -
65080 -
65090 -
65000 -

Copies & Printing
Office Supplies
Postage
Reimbursement
Software
Subscriptions
Supplies (General)
Telephone

Operations - Other

Total 65000 - Operations

65100 - Other Types of Expenses

64110 -
65120 -
65130 -
65140 -
65150 -
65160 -
65170 -

Advertising

Credit card

Grants Expense
Insurance
Memberships-External
Mileage

Miscellaneous Expenses

Total 65100 - Other Types of Expenses

66000 - Professional Services

66020 -
66000 -

Salaries & Wages

Professional Services - Other

Total 66000 - Professional Services

68300 - Travel and Meetings

68310 -
68330 -

Conference, Convention, Meeting

Travel

Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Plants Rocks HPG - Other
(HPG) (HPG) (HPG) Total HPG Insurance Int. Membership Interest
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 48.22 48.22 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 48.22 48.22 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 81.87 81.87 0.00 0.00 0.00
0.00 0.00 0.00 0.00 1,464.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 81.87 81.87 1,464.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,874.17 1,874.17 1,464.00 0.00 0.00
28.00 374.00 -1,824.17 -1,422.17 -1,002.92 2,382.61 5.91
0.00 0.00 0.00 0.00 0.00 0.00 0.00
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2:57 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Plants Rocks HPG - Other
(HPG) (HPG) (HPG) Total HPG Insurance Int. Membership Interest
I I L] I L]
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
28.00 374.00 -1,824.17 -1,422.17 -1,002.92 2,382.61 5.91
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2:57 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss by Class

June through September 2017
Main St Mingle

Freedom 5k

Mileage (Org Comm) Total Org Comm Payroll (Promo Comm)
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 654.93
0.00 0.00 0.00 0.00 654.93
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 654.93
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 36.92 36.92 0.00 0.00
0.00 0.00 0.00 0.00 1,249.24
0.00 0.00 0.00 0.00 0.00
0.00 36.92 36.92 0.00 1,249.24
0.00 0.00 0.00 9,664.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 9,664.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

Page 13 of 21



2:57 PM
09/22/17
Cash Basis

65010 -
65020 -
65030 -
65040 -
65060 -
65070 -
65080 -
65090 -
65000 -

Copies & Printing
Office Supplies
Postage
Reimbursement
Software
Subscriptions
Supplies (General)
Telephone

Operations - Other

Total 65000 - Operations

65100 - Other Types of Expenses

64110 -
65120 -
65130 -
65140 -
65150 -
65160 -
65170 -

Advertising

Credit card

Grants Expense
Insurance
Memberships-External
Mileage

Miscellaneous Expenses

Total 65100 - Other Types of Expenses

66000 - Professional Services

66020 -
66000 -

Salaries & Wages

Professional Services - Other

Total 66000 - Professional Services

68300 - Travel and Meetings

68310 -
68330 -

Conference, Convention, Meeting

Travel

Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Main St Mingle

Freedom 5k

Mileage (Org Comm) Total Org Comm Payroll (Promo Comm)
0.00 0.00 0.00 0.00 250.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 250.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

158.74 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
158.74 0.00 0.00 0.00 0.00
0.00 0.00 0.00 9,664.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 9,664.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
158.74 36.92 36.92 19,328.00 1,499.24
-158.74 -36.92 -36.92 -19,328.00 -844.31
0.00 0.00 0.00 0.00 0.00
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2:57 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss by Class
June through September 2017
Main St Mingle

Freedom 5k
(Promo Comm)

Mileage (Org Comm) Total Org Comm Payroll
L] L]
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
-158.74 -36.92 -36.92 -19,328.00 -844.31
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2:57 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Promo Comm - Other

(Promo Comm) Total Promo Comm TOG/DCty Travel Wine Walk
0.00 0.00 0.00 0.00 0.00
0.00 654.93 0.00 0.00 17,057.28
0.00 654.93 0.00 0.00 17,057.28
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 35.00
0.00 0.00 0.00 0.00 35.00
0.00 654.93 0.00 0.00 17,092.28
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 1,249.24 0.00 0.00 900.00
0.00 0.00 0.00 0.00 0.00
0.00 1,249.24 0.00 0.00 900.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
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2:57 PM
09/22/17
Cash Basis

65010 -
65020 -
65030 -
65040 -
65060 -
65070 -
65080 -
65090 -
65000 -

Copies & Printing
Office Supplies
Postage
Reimbursement
Software
Subscriptions
Supplies (General)
Telephone

Operations - Other

Total 65000 - Operations

65100 - Other Types of Expenses

64110 -
65120 -
65130 -
65140 -
65150 -
65160 -
65170 -

Advertising

Credit card

Grants Expense
Insurance
Memberships-External
Mileage

Miscellaneous Expenses

Total 65100 - Other Types of Expenses

66000 - Professional Services

66020 -
66000 -

Salaries & Wages

Professional Services - Other

Total 66000 - Professional Services

68300 - Travel and Meetings

68310 -
68330 -

Conference, Convention, Meeting

Travel

Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Promo Comm - Other

(Promo Comm) Total Promo Comm TOG/DCty Travel Wine Walk
0.00 250.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

359.96 359.96 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

359.96 609.96 0.00 0.00 0.00
0.00 0.00 0.00 0.00 1,009.49
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 1,009.49
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 104.38 902.38 0.00
0.00 0.00 104.38 902.38 0.00

359.96 1,859.20 104.38 902.38 1,909.49

-359.96 -1,204.27 -104.38 -902.38 15,182.79
0.00 0.00 0.00 0.00 42.00
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2:57 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Promo Comm - Other
(Promo Comm) Total Promo Comm TOG/DCty Travel Wine Walk
| | L]
0.00 0.00 0.00 0.00 42.00
0.00 0.00 0.00 0.00 -42.00
-359.96 -1,204.27 -104.38 -902.38 15,140.79
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2:57 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Unclassified TOTAL

149.49 5,436.49
0.00 17,977.21

149.49 23,413.70

8.26 14.17
0.00 100.00
201.65 2,584.26
11.97 520.05
213.62 3,104.31

371.37 26,632.18

-990.00 3,327.32
0.00 600.00
0.00 36.92

-831.10 1,518.14
0.00 694.96

-1,821.10 6,177.34

0.00 13,664.00
0.00 982.00

0.00 14,646.00

0.00 302.50
0.00 102.94
0.00 1,269.60
0.00 1,675.04
0.00 9.05
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2:57 PM
09/22/17
Cash Basis

65010 - Copies & Printing

65020 - Office Supplies

65030 - Postage

65040 - Reimbursement

65060 - Software

65070 - Subscriptions

65080 - Supplies (General)

65090 - Telephone

65000 - Operations - Other
Total 65000 - Operations
65100 - Other Types of Expenses

64110 - Advertising

65120 - Credit card

65130 - Grants Expense

65140 - Insurance

65150 - Memberships-External

65160 - Mileage

65170 - Miscellaneous Expenses
Total 65100 - Other Types of Expenses
66000 - Professional Services

66020 - Salaries & Wages

66000 - Professional Services - Other
Total 66000 - Professional Services
68300 - Travel and Meetings

68310 - Conference, Convention, Meeting

68330 - Travel
Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Unclassified TOTAL
0.00 336.26
-517.16 -39.16
0.00 67.84
0.00 48.22
0.00 42.97
-300.00 50.00
0.00 1,197.58
-51.50 103.00
0.00 40.73
-868.66 1,856.49
-199.50 854.99
0.00 80.00
0.00 224.23
-300.00 1,164.00
-170.00 150.00
0.00 250.40
-2,954.93 -2,910.39
-3,624.43 -186.77
-9,664.00 0.00
-150.00 0.00
-9,814.00 0.00
0.00 20.00
0.00 1,006.76
0.00 1,026.76
-16,128.19 25,194.86
16,499.56 1,437.32
0.00 42.00
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2:57 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss by Class
June through September 2017

Unclassified TOTAL
I I
0.00 42.00
0.00 -42.00
16,499.56 1,395.32
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2:53 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss Budget vs. Actual
June through September 2017

Jun 17 Budget $ Over Budget % of Budget Jul 17 Budget
3,185.49 86.00
7,057.06 5,312.28
10,242.55 5,398.28
2.45 5.81
100.00 0.00
1,201.65 300.26
23.97 35.00
1,225.62 335.26
11,570.62 5,739.35
229.04 541.67 -312.63 42.28% 1,348.80 541.67
0.00 0.00 0.00 0.0% 0.00 0.00
0.00 81.81 -81.81 0.0% 0.00 81.81
1,118.14 1,198.33 -80.19 93.31% 400.00 1,198.33
250.00 80.00
1,597.18 1,821.81 -224.63 87.67% 1,828.80 1,821.81
4,832.00 0.00
0.00 0.00
4,832.00 0.00
302.50 0.00
102.94 0.00
0.00 62.50 -62.50 0.0% 1,269.60 62.50
405.44 62.50 342.94 648.7% 1,269.60 62.50
0.00 0.00
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2:53 PM
09/22/17
Cash Basis

65010 - Copies & Printing

65020 - Office Supplies

65030 - Postage

65040 - Reimbursement

65060 - Software

65070 - Subscriptions

65080 - Supplies (General)

65090 - Telephone

65000 - Operations - Other
Total 65000 - Operations
65100 - Other Types of Expenses

64110 - Advertising

65120 - Credit card

65130 - Grants Expense

65140 - Insurance

65150 - Memberships-External

65160 - Mileage

65170 - Miscellaneous Expenses
Total 65100 - Other Types of Expenses
66000 - Professional Services

66020 - Salaries & Wages

66000 - Professional Services - Other
Total 66000 - Professional Services
68300 - Travel and Meetings

68310 - Conference, Convention, Meeting

68330 - Travel
Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss Budget vs. Actual

June through September 2017

Jun 17 Budget $ Over Budget % of Budget Jul 17 Budget
0.00 336.26
199.04 0.00
49.00 18.84
48.22 0.00
0.00 0.00
350.00 -250.00
890.88 278.96
0.00 0.00
0.00 0.00
1,537.14 384.06
208.50 0.00
0.00 80.00
224.23 0.00
864.00 300.00
0.00 0.00
34.24 183.32
0.00 -1,320.52
1,330.97 -757.20
0.00 4,832.00
0.00 0.00
0.00 4,832.00
20.00 0.00
798.00 0.00 798.00 100.0% 208.76 1,000.00
818.00 0.00 818.00 100.0% 208.76 1,000.00
10,520.73 1,884.31 8,636.42 558.33% 7,766.02 2,884.31
1,049.89 -1,884.31 2,934.20 -55.72% -2,026.67 -2,884.31
0.00 0.00
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2:53 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss Budget vs. Actual

June through September 2017

Jun 17 Budget $ Over Budget % of Budget Jul 17 Budget
L] | I
0.00 0.00
0.00 0.00 0.00 0.0% 0.00 0.00
1,049.89 -1,884.31 2,934.20 -55.72% -2,026.67 -2,884.31
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2:53 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss Budget vs. Actual
June through September 2017

$ Over Budget % of Budget Aug 17

Budget

$ Over Budget

% of Budget

1,995.00
5,607.87
7,602.87

5.91

0.00

1,032.35
461.08

1,493.43

9,102.21

807.13 249.01% 1,749.48
0.00 0.0% 0.00
-81.81 0.0% 36.92
-798.33 33.38% 0.00
364.96

541.67
900.00
81.81
1,198.33

1,207.81
-900.00
-44.89
-1,198.33

322.98%
0.0%
45.13%
0.0%

6.99 100.38% 2,151.36
8,832.00
982.00

9,814.00

0.00
0.00

1,207.10 2,031.36% 0.00

2,721.81

62.50

-570.45

-62.50

79.04%

0.0%

1,207.10 2,031.36% 0.00

9.05

62.50

-62.50

0.0%
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2:53 PM
09/22/17
Cash Basis

65010 -
65020 -
65030 -
65040 -
65060 -
65070 -
65080 -
65090 -
65000 -

Copies & Printing
Office Supplies
Postage
Reimbursement
Software
Subscriptions
Supplies (General)
Telephone

Operations - Other

Total 65000 - Operations

65100 - Other Types of Expenses

64110 -
65120 -
65130 -
65140 -
65150 -
65160 -
65170 -

Advertising

Credit card

Grants Expense
Insurance
Memberships-External
Mileage

Miscellaneous Expenses

Total 65100 - Other Types of Expenses

66000 - Professional Services

66020 -

66000

Salaries & Wages

- Professional Services - Other

Total 66000 - Professional Services

68300 - Travel and Meetings

68310
68330

- Conference, Convention, Meeting

- Travel

Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss Budget vs. Actual
June through September 2017

$ Over Budget

% of Budget

Aug 17

Budget

$ Over Budget

% of Budget

-791.24

20.88%

0.00
-238.20
0.00
0.00
42.97
-50.00
27.74
51.50
40.73

-116.21

199.50
0.00

0.00

0.00
150.00
32.84
-1,589.87
-1,207.53

-4,832.00
0.00

-4,832.00

0.00
0.00

0.00

0.00

0.0%

-791.24

20.88%

0.00

0.00

0.00

0.0%

4,881.71

269.25%

5,809.62

2,784.31

3,025.31

208.66%

857.64

70.27%

3,292.59

42.00

-2,784.31

6,076.90

-118.26%
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2:53 PM

Main Street Gardnerville
09/22/17 .
Cash Basis Profit & Loss Budget vs. Actual
June through September 2017
$ Over Budget % of Budget Aug 17 Budget $ Over Budget % of Budget
.|
Total Other Expense 42.00
Net Other Income 0.00 0.0% -42.00 0.00 -42.00 100.0%
Net Income 857.64 70.27% 3,250.59 -2,784.31 6,034.90 -116.75%
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2:53 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss Budget vs. Actual
June through September 2017

TC

Sep 17 Budget $ Over Budget % of Budget Jun - Sep 17 Budget
170.00 5,436.49
0.00 17,977.21
170.00 23,413.70
0.00 14.17
0.00 100.00
50.00 2,5684.26
0.00 520.05
50.00 3,104.31
220.00 26,632.18
0.00 541.67 -541.67 0.0% 3,327.32 2,166.68
600.00 300.00 300.00 200.0% 600.00 1,200.00
0.00 2,500.00 -2,500.00 0.0% 36.92 2,745.43
0.00 1,198.33 -1,198.33 0.0% 1,518.14 4,793.32
0.00 694.96
600.00 4,540.00 -3,940.00 13.22% 6,177.34 10,905.43
0.00 13,664.00
0.00 982.00
0.00 14,646.00
0.00 302.50
0.00 102.94
0.00 62.50 -62.50 0.0% 1,269.60 250.00
0.00 62.50 -62.50 0.0% 1,675.04 250.00
0.00 9.05
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2:53 PM
09/22/17
Cash Basis

65010 -
65020 -
65030 -
65040 -
65060 -
65070 -
65080 -
65090 -
65000 -

Copies & Printing
Office Supplies
Postage
Reimbursement
Software
Subscriptions
Supplies (General)
Telephone

Operations - Other

Total 65000 - Operations

65100 - Other Types of Expenses

64110 -
65120 -
65130 -
65140 -
65150 -
65160 -
65170 -

Advertising

Credit card

Grants Expense
Insurance
Memberships-External
Mileage

Miscellaneous Expenses

Total 65100 - Other Types of Expenses

66000 - Professional Services

66020 -
66000 -

Salaries & Wages

Professional Services - Other

Total 66000 - Professional Services

68300 - Travel and Meetings

68310 -
68330 -

Conference, Convention, Meeting

Travel

Total 68300 - Travel and Meetings

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

80000 - Ask My Accountant

Main Street Gardnerville

Profit & Loss Budget vs. Actual

June through September 2017

TC

Sep 17 Budget $ Over Budget % of Budget Jun - Sep 17 Budget
0.00 336.26
0.00 -39.16
0.00 67.84
0.00 48.22
0.00 42.97
0.00 50.00
0.00 1,197.58
51.50 103.00
0.00 40.73
51.50 1,856.49
446.99 854.99
0.00 80.00
0.00 224.23
0.00 1,164.00
0.00 150.00
0.00 250.40
0.00 -2,910.39
446.99 -186.77
0.00 0.00
0.00 0.00
0.00 0.00
0.00 20.00
0.00 0.00 0.00 0.0% 1,006.76 1,000.00
0.00 0.00 0.00 0.0% 1,026.76 1,000.00
1,098.49 4,602.50 -3,504.01 23.87% 25,194.86 12,155.43
-878.49 -4,602.50 3,724.01 19.09% 1,437.32 -12,155.43
0.00 42.00
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2:53 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville
Profit & Loss Budget vs. Actual

June through September 2017
TC
Sep 17 Budget $ Over Budget % of Budget Jun - Sep 17 Budget
I
0.00 42.00
0.00 0.00 0.00 0.0% -42.00 0.00
-878.49 -4,602.50 3,724.01 19.09% 1,395.32 -12,155.43
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2:53 PM
09/22/17
Cash Basis

Ordinary Income/Expense
Income
40000 - Business Income
40010 - Design Committee
40040 - Promotion Committee
Total 40000 - Business Income
44000 - Interest Bank Account
42000 - Donations
46400 - Other Types of Income
46430 - Membership-Internal
46440 - Miscellaneous Income
Total 46400 - Other Types of Income
Total Income
Expense
60900 - Business Expenses
60910 - Design Committee
60920 - District Vitality Committee
60930 - Organization Committee
60940 - Promotion Committee
60900 - Business Expenses - Other
Total 60900 - Business Expenses
62100 - Contract Services
62150 - Outside Contract Services
62100 - Contract Services - Other
Total 62100 - Contract Services
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62880 - Rent, Parking, Utilities
62890 - Water and Irrigation at HPG
Total 62800 - Facilities and Equipment
65000 - Operations
65005 - Bank Service Charge

Main Street Gardnerville

Profit & Loss Budget vs. Actual
June through September 2017

'TAL

$ Over Budget

% of Budget

1,160.64 153.57%

-600.00 50.0%
-2,708.51 1.35%
-3,275.18 31.67%
-4,728.09 56.65%
1,019.60 507.84%
1,425.04 670.02%
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2:53 PM Main Street Gardnerville
09/22/17

Cash Basis Profit & Loss Budget vs. Actual

June through September 2017
ITAL

$ Over Budget % of Budget

65010 - Copies & Printing
65020 - Office Supplies
65030 - Postage
65040 - Reimbursement
65060 - Software
65070 - Subscriptions
65080 - Supplies (General)
65090 - Telephone
65000 - Operations - Other
Total 65000 - Operations
65100 - Other Types of Expenses
64110 - Advertising
65120 - Credit card
65130 - Grants Expense
65140 - Insurance
65150 - Memberships-External
65160 - Mileage
65170 - Miscellaneous Expenses
Total 65100 - Other Types of Expenses
66000 - Professional Services
66020 - Salaries & Wages
66000 - Professional Services - Other
Total 66000 - Professional Services
68300 - Travel and Meetings
68310 - Conference, Convention, Meeting
68330 - Travel 6.76 100.68%
Total 68300 - Travel and Meetings 26.76 102.68%

Total Expense 13,039.43 207.27%

Net Ordinary Income 13,592.75 -11.83%
Other Income/Expense
Other Expense
80000 - Ask My Accountant
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2:53 PM
09/22/17
Cash Basis

Total Other Expense

Net Other Income
Net Income

Main Street Gardnerville

Profit & Loss Budget vs. Actual

June through September 2017
ITAL

$ Over Budget % of Budget

-42.00 100.0%
13,550.75 -11.48%
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Gardnerville Town Board A
Gardnerville
AGENDA ACTION SHEET "9~ Nevada

1. For Possible Action: Discussion to accept and sign an agreement between
Douglas County and the Town of Gardnerville for $539,350 in a grant from the
Nevada Community Development Block Grant Programs for redevelopment of
the former Eagle Gas Station site, authorizing the town manager to sign the
associated documents; with public comment prior to board action.

2. Recommended Motion: Authorize the town manager to sign the contract with
Douglas County accepting the grant in the amount of $539,350 from Douglas
County for the Nevada Community Development Block Grant Program.

Funds Available: I~ Yes L N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: October 3, 2017 Time Requested: 15 minutes
6. Agenda: " Consent Y Administrative

Background Information: The town board directed town staff to apply for the CDBG
funding from the state through the county. We prepared a 2016 second round application
where we did not gain support of the BOCC, and then we refiled the application for the funding
process for the 2017 funds and was successful in the grant committee to fund the full amount
requested for the project. The project consists of a storm drainage basin (currently under
design and review by RO Anderson for a model of the needed improvements to ensure the
state highway can remain open during a modeled 100 year event) and do the needed and
proposed building improvements to make it a functional building that can be used by the town,
Main Street and the general public for any number of events, provide a one-stop information
center and restroom facility for the public.

7. Other Agency Review of Action: ¥ Douglas County " 'N/A
8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

Agenda Item #8



BoCC APPROVED 9/21/17 ITEM #D [

COMMUNITY DEVELOPMENT BLOCK GRANT TOWN AGREEMENT
BETWEEN

DOUGLAS COUNTY,
a political subdivision of the State of Nevada
P.O.Box 218
Minden, Nevada 89423
(775) 782-9821

AND

THE TOWN OF GARDNERVILLE,
an unincorporated Town organized under the provisions of NRS 269.500-.652
1407 Highway 395 N
Gardnerville, Nevada 89410
(775) 782-7135

This Agreement is made and entered into this 2] day of Sepkmhr, 20 {7, by and between
DOUGLAS COUNTY, a political subdivision of the State of Nevada, (herein called the “County”) and THE
TOWN OF GARDNERVILLE, organized under the provisions of NRS 269.5 00-.652, (herein called
“Town”), for the Eagle Gas Station and Storm Water Basius Project (herein called the “Project™).

WHEREAS, THE County, as a pass through entity, has applied for and received an award for this
Project under the Small Cities Community Development Block Grant (CDBG) Program from the Department of
Housing and Urban Development on behalf of the Town;

WHEREAS, the Catalog of Federal Domestic Assistance Number is 14,228;

WHEREAS, the Small Cities CDBG Program is administered by the State of Nevada and the contract
number for the Project is 17/PF/08;

WHEREAS, the County has signed the Nevada Governor’s Office of Economic Development Grant
Agreement (herein “Grant Agreement”) in order to receive funds on behalf of Town for the Project;

WHEREAS, the County, as a pass through entity, wishes to provide the funds awarded for the Project to
the Fown to accomplish the objectives of the Project and ensure Town as the final recipient of the funds agrees
to the conditions of the Grant Agreement; ‘

NOW, THEREFORE, it is agreed between the parties hereto as follows:

1. SCOPE OF SERVICE

A. County’s Responsibilities

The County, as the Grantee under the Grant Agreement including all exhibits, attached and hereby
incotporated as Exhibit A, is responsible for overseeing the administration of the Project, and assisting

Commumity Development Block Grant
Town of Gardnerville Agreement — 2017
Page 1 of 1




the Town to ensure CDBG funds are used in accordance with all program requirements contained in the
Grant Agreement. The County will provide such assistance and guidance to the Town as may be
required to accomplish the objectives and conditions set forth in this Agreement.

The County is responsible for completing the following tasks to accomplish the objectives of the
Project:

Principal Tasks

e Comply with the financial assurances and program assurances contained in the Grant Agreement,
as stated in the CDBG Notice of Grant Award;

o Provide a timely review of all draft documents, including noticing requirements, submitted by
the Town;

¢ Finalize and submit CDBG Draw Requests and CDBG Quarterly Reports to the State of Nevada,
and

» Reimburse Town for Project expenditures consistent with the approved Project budget.

B. Town’s Responsibilities

The Town will serve as the Project Manager, ensuring the proper administration of the Project, and
ensuring CDBG funds are used in accordance with all program requirements contained within the Grant
Agreement. The Town will periodically meet with the County to review the status of these tasks. The
Town will obtain approval from the County and the State of Nevada for any proposed change to the
project budget or the project elements.

Principal Tasks

» Administer the Project in accordance with all CDBG program requirements and the Grant
Agreement, attached as Exhibit A, ensuring the following elements are managed to the standards
set by the program;

o Bid Process and Coniracts

o Environmental Review

o Financial Management

o Labor Standards

o Project Control and Monitoring; :

¢ Prepare all draft public notices required for the Project and publish all required public notices
following approval by the County;

e  Submit Draft CDBG Quarterly Reports and CDBG Draw Requests to the County; and

» Submit Project Invoices to the County for reimbursement.

2. TIME OF PERFORMANCE
The Agreement shall become effective upon approval by the Community Development Director and will
be in effect for the time period during which the Town expends CDBG funds to complete the Project,
including a period of five years after the final audit of the County’s CDBG project, unless a longer
period is required to resolve audit findings or litigation. In such cases, the County will request a longer
period of record retention,

Community Development Block Grant
Town of Gardnerville Agreement — 2017
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3. BUDGET

The County will pass through to the Town no more than $539,350.00_in CDBG funds for eligible
incurred costs and expenses for the Project according to the following budget:

Project Budget Element Budgeted Amount
Site work ADA parking & ramps $ 19,473
Concrete work $ 8,445
Metal work $14,250
Moisture/thermal protection $ 20,743
Openings $46,915
Finishes $ 21,349
Specialties - $ 6,000
Equipment $ 4,000
Furnishings $ 3,800
Plumbing $ 29,775
HVAC $ 30,118
Electrical $ 46,969
Bonds, Gen, Conditions, Contractor’s Fee $ 87,513
‘T'wo Jensen Stormwater Basing $ 200,000
Total costs $ 539,350

The County may require a detailed budget breakdown, and the Town will provide such supplementary
budget information in a timely fashion in the form and content prescribed by the County. Any
amendments to this Project Budget must be approved in writing by the County and is contingent on
approval form the State of Nevada CDBG Program.

4. PAYMENT

The County will reimburse the Town in accordance with the payment procedures outlined in the Grant
Agreement and CDBG Management Handbook, Financial Management Section, for all allowable
expenses agreed upon by the parties to complete the Scope of Service.

Reimbursement under this Agreement will be based on paid claims, supported by appropriate
documentation of costs actually incurred. It is expressly understood that claims for reimbursement will
not be submitted in excess of actual, immediate cash requirements necessary to carry out the purposes of
the agreement. Funds available under this Agreement will be utilized to supplement rather than supplant
funds otherwise available.

5. PERFORMANCE MONITORING

The County will oversee the performance of the Town by tracking project progress, reviewing payment
requests for applicable costs, managing the timely pass-through of CDBG funds, and overseeing
compliance with CDBG requirements and the Grant Agreement. Substandard performance as
determined by the County will constitute noncompliance with this Agreement.

Commmunity Developiment Block Grant
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If action to correct such substandard performance is not taken by the Town within a reasonable period
of time, but not to exceed 30 days, after being notified by the County, contract suspension or
termination procedures will be initiated.

6. GENERAIL CONDITIONS

A

General Compliance
The Town agrees to comply with:

» The requirements of Title 24 of the Code of Federal Regulations, Part 570 (HUD
regulations concerning CDB@); and

e All other applicable Federal, state and local laws, regulations, and policies, governing the
funds provided under this Agreement.

» All terms and conditions of the Grant Agreement, attached and incorporated as Exhibit A,
as applicable to the Grantee, including but not limited to, responsibility for the full
payment of all costs, damages and expenses for any and all remedies sought by the State
or Federal Government from the County arising from or due to the noncompliance,
termination or default of the Grant Agreement.

CDBG National Objective
The Town certifies the activities carried out under this Agreement meet a CDBG Program
National Objective defined in 24 CFR 570.208.

Extent of Relationship

The Parties are associated with each other only for the purposes and to the extent set forth in this
Agreement. Each Party is and shall remain a public agency separate and distinct from the other
Party and shall have the right to supervise, manage, operate, control and direct performance of
the details incident to its duties under this Agreement.

Indemnification

To the fullest extent of NRS Chapter 41 liability limitations, each Party shall indemnify, hold
harmless and defend, not excluding the others right to patticipate, the other from and against all
liability, claims, actions, damages, losses, and expenses, including but not limited to reasonable
attorneys’ fees and costs, arising out of any alleged negligent or willful acts or omissions of the
Party, its officers, employees or agents. Such obligation shall not be construed to negate,
abridge, or otherwise reduce any other right or obligation of indemnity which would otherwise
exist as to any Party or person described herein. This indemnification obligation is conditioned
upon receipt of written notice by the indemnifying Party within 30 days of the indemnified
Party’s notice of an actual or pending claim or cause of action. The indemnifying Party shall not
be liable to hold harmless any attorneys’ fees or costs incurred by the indemnified Party if the
indemnified Party elects to participate in any litigation or arbifration with legal counsel of'its
own choice.

Workers” Compensation
The Town will provide Workers® Compensation Insurance Coverage for all of its employees
involved in the performance of this Agreement.
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H.

Funding Source Recognition

The Town will ensure recognition of the roles of the State of Nevada and the County in
providing services through this Agreement. All activities, facilities and items utilized pursuant
to this Agreement will be prominently labeled as to funding source. In addition, the TOWN will
include a reference to the support provided herein in all publications made possible with funds
made available under this Agreement.

Amendments

No medification or amendment to this Agreement shall be binding upon the Parties unless the
same is in writing and signed by the respective Parties hereto and approved by each Parties
respective counsel.

Sugpension or Termination
In accordance with 24 CFR 85.43, the County may suspend or terminate this Agreement if the

Town materially fails to comply with any terms of this Agreement, which include (but are not

limited to) the following:

1. Failure to comply with any of the rules, regulations or provisions referred to herein, or
such statues, regulations, executive orders, and HUD guidelines, policies or directives as
may become applicable at any time;

2, Failure, for any reason, of the Town to fulfill in a timely and proper manner its

obligations under this Agreement;

Improper use of funds provided under this Agreement; or :

4. Submission by the Town to the County of reports that are incorrect or incomplete in any
material respect.

(8]

In accordance with 24 CFR 85,44, this Agreement may also be terminated for convenience by either the
County or the Town, in whole or in part, by setting forth the reasons for such termination, the effective
date, and, in the case of partial termination, the portion to be terminated. However, if in the case of a
partial termination, the County determines that the remaining portion of the award will not accomplish
the purpose for which the award was made, the County may terminate the award in its entirety.

7. ADMINISTRATIVE REQUIREMENTS

A,

Financial Management

1. Accounting Standards
The Town agtees to comply with 24 CFR 84.21-28 and agrees to adhere to the
accounting principles and procedures required therein, utilized adequate internal controls,
and maintain necessary source documentation for all costs incurred.

2. Cost Principles
The Town will administer its program in conformance with OMB Circulars A-122, “Cost
Principles for Non-Profit Organizations,” or A-21, “Cost Principles for educational
Institutions,” as applicable. These principles will be applied for all costs incurred
whether charged on a direct or indirect basis.
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B.

3.

Duplication of Costs
The Town certifies that work to be performed under this Agreement does not duplicate
any work to be charged against any other confract, subcontract or other source.

Documentation and Record Keeping

1.

Records to Be Maintained

The Town will maintain all records required by the Federal regulations specified in 24
CFR 570.506 that are pertinent to the activities to be funded under this Agreement and
those records described in the CDBG Management Handbook. Such records will include
but ot be limited to:

a. Records providing a full description of each activity undertaken;

b. Records demonstrating that each activity undertaken meets one of the
National Objectives of the CDBG program;

C. Records required to determine the eligibility of activities;

d. Records required to document the acquisition, improvement, use or
disposition of real property acquired or improved with CDBG assistance;

e. Records documenting compliance with the civil rights component of the
CDBG program;

f. Financial records as required by 24 CFR 570,502, and 24 CFR 84.21-28;

24 Labor standards records required to document compliance with the Davis

Bacon Act, the provisions of the Contract Work Hours and Safety
Standards Act, and all other applicable Federal, state and local laws and
regulations applicable to CDBG-funded construction projects; and

h. Other records necessary to document compliance with Subpart X o £24
CFR Part 570.

Access to Records and Retention

All such records and all other records pertinent to this Agreement and work undertaken
under this Agreement will be retained by the Town for a period of five years after final
audit of the County’s CDBG project, unless a longer period is required to resolve audit
findings or litigation. In such cases, the County will request a longer period of record
retention.

Audits and Inspections

All Town records with respect to any matters covered by this Agreement will be made
available to the County, and duly authorized officials of the state and federal government,
at any time during normal business hours, as often as deemed necessary, to audit,
examine, and make excerpts or franscripts of all relevant data,

Any deficiencies noted in audit reports must be fully cleared by the Town within 30 days
after receipt by the Town. Failure of the Town to comply with the above audit
requirements will constitute a violation of this Agreement and may result in the
withholding of future payments.
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The Town hereby agrees to have an annual agency andit conducted in accordance with
current County policy concerning Town audits and OMB Circular A-133.

C. Reporting

L. Program Income
The Town will report annually all program income (as defined at 24 CFR 570.500(z))

generated by activities carried out with CDBG funds made available under this
Agreement. The use of program income by the Town will comply with the requirements
set forth at 24 CFR 570.504,

2. Periodic Reports
The Town, at such times and in such forms as the County may require, will furnish the
County such periodic reports as it may request pertaining to the work or services
undertaken pursuant to this Agreement, the costs and obligations incurred or to be
incurred in connection therewith, and any other matters covered by this Agreement.

D. Use and reversion of Assets
The use and disposition of real property and equipment under this Agreement will be in
compliance with the requirements of 24 CFR Part 84 and 24 CFR 570.502, 570.503, 570.504, as
applicable, which include but are not limited to the following:

1. The Town will transfer to the County any CDBG funds on hand and any accounts
receivable attributable to the use of funds under this Agreement at the time of expiration,
cancellation, or termination.

2. Real property under the Town’s control that was acquired or improved, in whole or in
part, with funds under this Agreement in excess of $25,000 will be used to meet one of
the CDBG National Objectives pursuant to 24 CFR 570.208 until ten (10) years after the
contract between the State of Nevada and the County is closed. If the Town fails to use
CDBG-assisted real property in a manner that meets a CDBG National Objective for this
10-year period of time, the Town will pay the County an amount equal to the current fair
market value of the improvements less any portion of the value attributable to
expenditures of non-CDBG funds for improvements to the property after the CDBG
program’s approval. Such payment will constitute program income to the County. The
Town may retain real property improved under this Agreement after the expiration of the
10-year period.

3. In cases in which equipment acquired, in whole or in part, with funds under this
Agreement is sold, the preceeds will be program income. Equipment not needed by the
Town for activities under this Agreement will be (a) transferred to the County for CDBG-
eligible activities as approved by the CDBG program or (b) retained after compensating
the County.
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8. PERSONNEL AND PARTICIPANT CONDITIONS

A Civil Rights

Title VI of the Civil Rights Act of 1964:

Under Title VI of the Civil Rights Act of 1964, no person will, on the grounds of race, color,
creed, religion, sex or national origin, be excluded from participation in, be denied the benefits
of, or be subjected to disctimination under any program or activity receiving federal financial
assistance.

Section 109 of the Housing and Community Development Act of 1974

No person in the United States will, on the grounds of race, color, creed, religion, sex or national
origin be excluded from participation in, be denied benefits of, or be subjected to discrimination
under any program or activity funded in whole or in part with funds made available under this
title.

Age Discrimination Act of 1975, as Amended:
No person will be excluded from participation, denied program benefits, or subjected to

discrimination on the basis of age under any program or activity receiving federal funding
assistance. (42 U.S.C. 610 et. Seq.)

Section 504 of the Rehabilitation Act of 1973, as Amended:

No otherwise qualified individual will, solely by reason of his or her disability, be excluded from
participation (including employment), denied program benefits, or subjected to discrimination
under any program or activity receiving Federal funds. (29 U.S.C. 794)

Public Law 101-336, Americans with Disabilities Act of 1990:

Subject to the provisions of this title, no qualified individual with a disability will, by reason of
such disability, be excluded from participation in or be denied the benefits of the services,
programs, or activities of a public entity, or be subjected to discrimination by any such entity.

B. Section 3 of the Housing and Community Development Act of 1968

Compliance in the Provision of Training, Employment, and Business Opportunities:

i. The work to be performed under this Agreement is on a project assisted under a program
providing direct federal financial assistance from HUD and is subject to the requirements
of Section 3 of the Housing and Urban Development Act of 1968, as amended. 12
U.S5.C. 1701u. Section 3 requires that, to the greatest extend feasible, opportunities for
training and employment be given to lower-income residents of the project area; and
contracts for work in connection with the project be awarded to business concerns which
are located in, or owned in substantial part, by persons residing in the area of the project.

2. The parties to this contract will comply with the provision of said Section 3 and the
regulations set forth in 24 CFR 135, and all applicable rules and orders of HUD and the
State of Nevada issued thereunder prior to the execution of this contract. The parties to
this contract certify and agree that they are under no contractual or other disability that
would prevent them from complying with these provisions.
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3. The Town will send to each labor organization or representative of workers with which
he has a collective bargaining agreement or other contract or understanding, if any, a
notice advising the said labor organization or workers® representative of his commitments
under this Section 3 clause and will post copies of the notice in conspicuous places
available to employees and applicants for employment or training,

4. The Town will include this Section 3 clause in every subcontract for work in connection
with the project and will, at the direction of the applicant, or recipient of federal financial
assistance, take appropriate action pursuant to the subconiract upon a finding that the
subcontractor is in violation of regulations issued by the Secretary of HUD, 24 CFR Part
135. The Town will not subcontract with any subcontractor where is has notice or
knowledge that the latter has been found in violation of regulations under 24 CFR Part
135 and will not let any subcontract, unless the subcontractor has first provided it with a
preliminary statement of ability to comply with the requirements of these regulations.

5. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part
135, and all applicable rules and orders of HUD issued hereunder prior to the execution
of the contract, will be a condition of the federal financial assistance provided to the
project, binding upon the applicant or recipient for such assistance, its successors, and
assigns. Failure to fulfill these requirements will subject the applicant, or recipient, its
consultants and subcontractors, its successors and assigns to those sanctions specified by
the grant or loan agreement or contract through which federal assistance is provided, and
to such sanctions as are specified by 24 CFR Part 135.

C. Conduct

1. Assignability
Neither party shall assign, transfer or delegate any rights, obligations or duties under this

Agreement without the prior written consent of the other party.

2, Conflict of Interest
No member of the County’s governing body and no other public official of such locality,
who exercises any functions or responsibilities in connection with the planning or caring
out of the project, will have any personal financial interest, direct or indirect, in this
Agreement; and the Town will take appropriate steps to assure compliance.

The Town agrees to abide by the provisions of 24 CFR 84.42 and 570.611, which
includes maintaining a written code or standards of conduct that will govern the
performance of its officers, employees or agents engaged in the award and administration
of contacts supported by Federal funds.

The Town covenants that its employees have no interest and will not acquire interest,
direct or indirect, in the study area or any parcels therein or any other interest which
would conflict in any manner or degree with the petformance of services hereunder. The
Town further covenants that in the performance of this Agreement, no person having
such interest will be employed.
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10.

11.

3. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion —

Lower Tier Covered Transactions

a. The lower tier contractor certifies, by signing this contact that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency.

b. Where the lower tier contractor is unable to certify to any of the statements in this
contract, such contractor will attach an explanation to this contract.

D. Copyright

If this Agreement results in any copyrightable material or inventions, the County reserves the
right to royalty-free, non-exclusive and irrevocable license to reproduce, publish or otherwise use
and to authorize others to use, the work or materials for governmental purposes.

E. Religious Activities

The Town agrees that funds provided under this Agreement will not be utilized for inherently
religious activities prohibited by 24 CFR 570.200(j), such as worship, religious instruction, or
proselytization.

SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement will not be affected
thereby and all other parts of this Agreement will nevertheless be in full force and effect.

PERFORMANCE WAIVER

The County’s failure to act with respect to a breach by the Town does not waive its right to act with
respect to subsequent or similar breaches. The failure of the County to exercise or enforce any right or
provision will not constitute a waiver of such right or provision.

ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the County and the TOWN for the use of
funds received under this Agreement and it supersedes all prior communications and proposals, whether
electronic, oral, or written between the County and the TOWN with respect to this Agreement.

H

i

i

i

Community Development Block Grant
Town of Gardnerville Agreement — 2017
Page 10 of 10



IN WITNESS WHEREOF, the parties hereto have entered this Agreement as of the date and
year written below.,

DOUGLAS COUNTY TOWN OF GARDNERVILLE

By: // /6%/ / / By:
Title: ﬁb (l C Ghﬂ{]’ mm Title:
Date: Q!al ll !"] Date:

Community Development Block Grant
Town of Gardnerville Agreement 2017
Page 11 of 11
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Douglas County Board of County Commissioners

AGENDA ACTION SHEET

Title: For possible action. Discussion to accept $732,289 in grants from the

Nevada Community Development Block Grant Program to assist the Town of

Gardnerville with the redevelopment of the former Eagle Gas Station site and

the upgrade of the Douglas County North Valley Wastewater Treatment Plant.
(Lucille Rao).

Recommended Motion: Accept $732,289 in grants from the Nevada
Community Development Block Grant Program to assist the Town of
Gardnerville with the redevelopment of the former Eagle Gas Station site and
the upgrade of the Douglas County North Valley Wastewater Treatment Plant.

Financial Impact: $732,289 in grants funds. No matching funds are required
from Douglas County.

Prepared by: Douglas Ritchie, Chief Deputy District Attorney
Meeting Date: September 21, 2017 Time Required: Five Minutes

Agenda: Consent

Background Information: Each year the Nevada Governor’s Office of
Economic Development solicits applications for available Community
Development Block Grant funding (“CDBG Grant”). For the 2017-18 grant
cycle, Douglas County was awarded $732,289 in CDBG Grants to assist the
Town of Gardnerville with the redevelopment of the former Eagle Gas Station
site and the upgrade of the Douglas County North Valley Wastewater
Treatment Plant Upgrade. Details regarding the two grants are attached for
review.

Agenda Item # C
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Nevada Governor’s Office of
808 West Nye Lane, Carson City, NY 89703

ECQ N @ M gC D EVE L@ PME N T 775.687.9900 * wwwndiversifynevada.con

July 21,2017

Commissioner Berry Penzel

Chairman, Douglas Co. Board of Conumissioners
P.0.Box 218

Minden, NV 89406

Re: Community Development Block Grant Awards, 17/PF/08 & 17/PF/09

Dear Chairman Penzel:

We are pleased to award a $732,289 grant from the Nevada Community Development Block
Grant (CDBG) Program to Douglas to assist with the:

e $539,350 Eagle Gas Station Redevelopment

e §$192,939 North Valley Wastewater Treatment Plant Upgrade.

Enclosed please find: (1) the Grant Award agreements and (2) a sample Certification Letter.
Please sign the original Grant Award agreements and one Certification Letter. The letter must be
printed on Douglas County stationery. Submit the originals to the CDBG office and retain copies
for your grant file.

Please ensure that your grant administrator is familiar with the contents of the grant agreement.
This document provides important, but frequently overlooked, requirements of the grant.

The environmental review (ER) requirements need to be met for these 2017-2018 projects. All
prescribed ER documentation is due September 30, 2017 and must be approved by CDBG staff
prior to issuance of the Notices to Proceed and implementation of the projects.

Further, please note the following grant conditions:

1) Grant funds cannot be spent or otherwise obligated by the prantee until the CDBG
Program Administrator issues a Notice to Proceed,

Attachment: State Agreement for TOG (2631 : 2017-18 CDZBG Grant Acceptance)

2) Any expenses incurred prior to the issuance of the Notice to Proceed may be ineligible
for payment from grant funds, unless approved in advance by the CDBG Program
Administrator.

3) The first draw down of funds must be made within nine months from the date of the grant
award (March 31st). Spending grant monies expeditiously is important to CDBG and
HUD. Early start-up and timely completion of the project are important and relevant to
future grant allocations. As a rule, the funds are only available within the specified grant

Erian Sandoval, Governor

Steve Hil, Excutive Director Empowering Success
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Chairman Berry Penzel
Page 2
July 21, 2017

period unless an extension is requested and received. Approval of an extension depends
* on the nature of the project delays.

4) Please ensure the requirements for Non-Discrimination/Equal Oppottunity are met.

5) The Minority Business Enterprise Report, the Grantee’s Notification of Contracts and
Subcontracts Awarded, the Project Benefits Report, Final Financial documents, and Job
Creation information are critical components of HUIYs reporting requirements and
necessary for grant closure. Please ensure that these forms are completed, where
appropriate, and submitted to CDBG within 30 days of the completion of the project.

We look forward to working closely with you towards the successful and timely completion of
your projects. The Rural Community & Economic Development staff members are available for
assistance should any problems arise. Feel free to contact them at (775) 687-9900,

Powery, Wallish |
Director
GOED: Rural Community & Economic Development

Ce: Lucille Rao, Grant Administrator, Douglas County
Bonnie Long, Director of Administration, GOED Business Office

Encl: Grant Agreement
Sample Certification Letter

Attachment: State Agreement for TOG (2631 : 2017-18 CDZBG Grant Acceptance)
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ECOMNOMIC DEVELOPMENT

GRANT AGREEMENT

Nevada Governor’s Office of Economic Development (GOED)
Rural Community and Economic Development Division
808 West Nye Lane, Carson City, Nevada 89703

1. PARTIES: This agreement is batween the Nevada Governor's Office of Economic Development

Community Development Block Grant Program (CDBG): CFDA# 14,228

CDBG Grant#: 17/PF/08 Eligible Activity: 105(a)(2) National Objective: LMI- Area Benefit

(Program)

Referred to as STATE, and the following GRANTEE:

Douglas County

Name

1594 Esmeralda Ave Minden NV 89423
Address City Slate Zip Code
886000031 ' 3QNKB

UGLG EIN Number CCR (CAGE) Number

1395 US-395 N Gardnerville NV 89410
Projact Address City State Zip Code
Lucille Rao, Assistant Planner 775-782-6218 775-782-6297

Contact Person (Mame, Title) Phone # FAX #

Irao@douglasnv.us

Contact Person's Email

2. GENERAL PURPOSE OF AGREEMENT:
The purpose of the project is to complete the exterior and interior of the buiiding renovation so that the

building can be used as an information center and public meeting room. The funds will also be vsed to

install two underground storm water detention basins.

3. AGREEMENT PERIOD: Commencing on July 1, 2817 and terminating on 12/31/2018.
4. AGREEMENT COSTS:  GRANTEE will be paid a maximum of $539,350 pursuant to the budget
attached hereto as Attachment E.

Funds by Year:

Year: | 2017 "$ 538,350
Year: | Choose an item. | $ Click here to enter text.
Year: | Choose an item. | § Click here to enter text,

Attachment: State Agreement for TOG (2631 : 2017-18 CDZBG Grant Acceptance)
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5. ATTACHMENTS:

ATTACHMENT E — BUDGET

COoooDoo

EXECUTION

ATTACHMENT A — GENERAL PROVISIONS
ATTACHMENT B — PROGRAM TERMS AND CONDITIONS
ATTACHMENT C - SCOPE OF WORK

ATTACHMENT D — IMPLEMENTATION SCHEDULE

ATTACHMENT F — FEDERAL ASSURANCES/CERTIFICATIONS

IN ACCEPTING THESE FUNDS, IT IS UNDERSTOOD THAT:
1. This award is subject to the availability of appropriate funds.
2. Recipient of these funds agrees to the conditions of this Grant Agreement, including ali Attachments

which are hereby incorporated by reference.

IN WITNESS WHEREOF, the parties sign and cause this Grant Agreement to be effective as of the

date indicated below.

GRANTEE

APPROVED: Pouglas County

éiénaﬂg&! of Electet! Official

o
rBe;p/;enzel

Printed Name

County Chair

Title

STATE

APPROVED: GOED, RURAL COMMUNITY
AND ECONOMIC DEVELOPMENT

Drv;sw . ﬁj[l

By, |
Peter J. Wallish, Director
Rural Community & Economit Development
NV Governor's Office of Economic Development
808 W. Nye Lane, Carson City, NV 89703
pwallish@diversifynevada.com
(775) 687-9911

Execution Date: 7/1/2017

Attachment: State Agreement for TOG (2631 : 2017-18 CDZBG Grant Acceptance)
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10.

11,

12.

ATTACHMENT A ~ GENERAL PROVISIONS

AUTHORITY: Provisions of this Agreement are pursuant to the authority set forth in the Nevada Reviged Statutes chapters
231 and 332, and related statutes which permit the STATE to contract with service providers for certain specified services,

CONTRACT JURISDICTION, CHOICE OF LAW AND VENUE: The provislons of this agreement shall be governad by the
laws of the State of Nevada. The parties shall submit to the jurisdiction of the courts of the $tate of Nevada for any dispute
arlsing out of this Agreement or the breach thereof. Venue shall be in Carson Gily, in the First Judicial District Court,

LAWS AND REGULATIONS: The GRANTEE and any and all supplies, services, equipment, and construstion proposed
and fumished under this Agreement will comply fully with all applicable Federal and State laws and regulations.

PROJECT DESIGN AND COMPLETION: The GRANTEE will use the grant under this Agreement for the project as detailed
in the Grant Application, including any written modifications resulting from the review of the Application by the STATE, The
GRANTEE shall complete the project described in Attachrment D - Scope of Work within the confract period shown on page
1 of this Agreemant,

RECORDS ADMINISTRATION: The GRANTEE shall maintain, or supervise the malntenance of, all records necessary to
properly account for the payments made to the GRANTEE pursuant to this Agreement. These records shail be retained by
the GRANTEE for five years after the project has besen moenitored and closed, The GRANTEE agrees to allow State and
Federal auditors, and State Agency Staff, access to all the records related to this Agreement, for audit and inspection, and
manitoring of services. Such access will be during normal bustness hours, or by appointment.

CONFLICT OF INTEREST: GRANTEE represenis that none of its officers or employees are officers or employses of the
State of Newvada, unless disclosure has been made and approval received, In writing, from the STATE.

GRANTEE confirms that no officer, emplayee or agent of the GRANTEE will pariicipate in the selection or in the award or
administration of a contract supparted by Federal funds if a conflict of interest, real or apparent, would be involved. Such a
conflict would arise when the officer, employee or agent, any member of his or her immediate family, his or her partner, or
an arganization that employs or is about to employ any of the above, has a financial or other interest in the firm selected to
award, GRANTEE'S officers, employees or agents will neither soliclt nor accept gratuities, favor or anything of monetary
value from contractors, potential contractors, or parties to sub agreements during office tenure ar for ong year after the
close out of the grant. This stipulation must be included in all other contracts and subcontracts to the grant,

Na portion of the grant funds under this Agreement will be used for any partisan political activity, to further the election or
defeat of any candidate for public office, or Influence the approval or defeat of any ballot issue.

INDEPENDENT CONTRACTOR: The GRANTEE shall be an independent contractor, and as such, shall have no
authorization, express or implied, to bind the STATE to any agreements, seltlements, liability, or understanding whatscever,
and agrees not fo perform any acts as agent for the STATE, except as herein expressly set forth. Compensation stated
hergin shall be the total amount payable to the GRANTEE by the STATE. The GRANTEE shall be responsible for the
payment of all taxes and sacial security amounts due as a result of payments received from the STATE for services under
this Agreement. Persons employed by the STATE and acting under the direction of the STATE shall not be deemed to be
employees or agents of the GRANTEE.

INDEMNITY CLAUSE: The GRANTEE agrees to indemmify, save hanmiess, and release the STATE of Nevada, and all its
officers, agents, volunteers, and employees from and against any and all loss, damages, injury, liabllity, sufts, and
procesdings arising out of the performance of this Agreement which are caused In whele or in part by the negligence of the
GRANTEE'S officers, agents, volunteers, or employeses, but not for claims arising from the STATE's sole negligence.

EQUAL OPPORTUNITY CLAUSE: The GRANTEE agrees to abide by the provisions of Title VI and Vil of the Civil Rights
Act of 1884 (42USC 2000e) which prohibits. discrimination against any employee or applicant for employment or any
applicant or recipient of services, on the basis of race, refigion, color, or national origin; and further agrees to abide by
Executive Order No. 112486, as amended, which prohibits discrimination on the basls of sex; 45 CFR 90 which prohibits
discrimination on the basis of age; and Section 504 of the Rehabilitation Act of 1973, or the Amaericans with Disabilities Act
of 1890 which prohibits discrimination on the basis of disabififies, or the Nevada Revised Statute (NRS) 513.330 Equal
Employment Opportunity.

SEVERABILITY CLAUSE: A declaration by any court, or any other binding legal source, that any provision of this
Agreement is illegal and void shall not affect the legality and enforceabillity of any other provision of this Agreement, uniess
the provisions are mulually dependent,

DEBARMENT: The GRANTEE certifies that neither It nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarlly excluded from participation in this transaction {Agreement), by any
governmental department or agency. If the GRANTEE cannot certify this statement, attach a written explanation for review
by the STATE. The GRANTEE must notify the State Director of Rural Community and Economic Development within 30
days if debarred by any governmental entity during the Agreement period.

TERMINATION: This Agresment may be terminated, with cause by either parly, in advance of the specified termination
date, upon written nofice being given by the other party. The pany in viclation will be given ten {10) waorking days after
natification to corvect and cease the violations, after which the Agreement may be terminated for cause. This Agreement
may be terminated without cause, in advance of the specifled expiration date, by either party, upon 90 days prior written
natice being given the other party. On termination of this Agreement, all accounts and payments will be processed according
to the financial arrangements set forth herein for approved services rendered to date of terminaticn,
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NONAPPROPRIATION OF FUNDS: The GRANTEE acknowledges that the STATE cannot contract for the payment 6t
CDBG funds not provided by the federal government. If funding fo the STATE is nof provided as inifially expected, the
STATE may ferminate this Agreement or proporflonately reduce the services and the amount due from the STATE upon 30
days written notice. In the case that funds are not available or are reduced, the STATE will not be liable for any future
commitments, penaltles, or liquidated damages,

WARRANTY: The GRANTEE warrants that (a) all services shall be performed in conformity with the requirements of this
Agreement by qualified personnel in accordance with generally recognized standards; and (b) all goods or products
furnished pursuant to this Agreement shall be free from defects and shali conform to contract requirements. For any ltem
that the STATE determines does not conform with the warranty, the STATE may arrange to have the services redone as
needed, either by the GRANTEE or by a third party at the STATE'S option, at the GRANTEE'S expense.

PAYMENT: The GRANTEE must begin fo draw funds within nine {9) months of the start of this Agreement. Extensions
beyond the 8 month deadline will be made at the discretion of the STATE staff. The proportion of CDBG funds paid and
applied to a specific activity will not exceed the proportion specified in the final budget as outlined in the appraved Grant
Application or Application modifications. The approved Application budget or modified budget is binding upon the
GRANTEE. Should a budget revision be required after signing this Agreement, the request for revision must be submitied
to the appropriate STATE staff for review and approval. Payments to the GRANTEE will normally be made within 30 days
following the date completed Draw Requests and supporting documents are deliverad 1o the STATE.

PATENTS, GOPYRIGHTS, ETC: The GRANTEE will release, indemnify and hold the STATE, its officers, agents and
employees harmless from liability of any kind or nature, including the GRANTEE'S use of any copyrighted or un-copyrighted
composition, secret process, patented or un-patentad invention, article or appliance furnished cor used in the performance
of this Agreement.

ASSIGNMENT/SUBCONTRACT: The GRANTEE will not assign, sefl, transfer, subcontract or sublet rights, or delegate
responsibllities under this Agreement, in whole or in part, without the prior written approval of the STATE.

UNUSED FUNDS: Any funds authorized by the STATE that are not used in the completion of Attachment D - Scope of
Work must be de-ohligated and returned to the STATE.

INELIGIBLE EXPENSES: GRANTEE expenditures under this Agreement determined by audit to be ineligihle for
reimbursement because they were not authorized by the terms and conditions of the Agreement or that are Inadequately
documented, and for which payment has been made to the GRANTEE will be immediately refunded to the STATE by the
GRANTEE. The GRANTEE further agrees that the STATE shall have the right to withhold any or all subsequent paymernts
under this Agreement fo the GRANTEE until the recoupment of averpayments is made.

PUBLIC INFORMATION: Except as identified in writing and expressly approved by the STATE, GRANTEE agrees that this
Agreement and relaled documents will be public documents, and may be available for distribution. GRANTEE gives the
STATE express permission to make copies of the Agreement and related documerts.

PROCUREMENT STANDARDS AND ETHICS: The GRANTEE will adopt procurement standards and code of conduct in
keeping with the State of Nevada and Federal procurement standards and rules.

DEFAULT AND REMEDIES: Any of the foilowing events will constitute cause for the STATE to declars GRANTEE in default
of the Agreement: (1) Nonperformance of contractual requirements; or, (2) A material breach of any term or condition ofthis
Agreement. The STATE will issue a writien notice of default providing a ten (10} day period in which GRANTEE will have
an opportunity to cure. Time allowed for cure will hot diminish or eliminate GRANTEE'S liability for damages. If the default
remains, after GRANTEE has been provided the opportunity to cure, the STATE may do one or more of the following: {1)
Exercise any remedy provided by law; (2) Terminate this Agreement and any related contracts or portions thereof; (3)
Impose liquidated damages, if liquidated darnages are listed in the Agreement; {4) Suspend GRANTEE from applying for
and receiving future grants,

FORGCE MAJEURE: Neither party to this Agreemant wilt be held responsible for delay or default caused by fire, riof, acts of
God and/for war which is beyond that party's reasonable control. The STATE may {erminate this Agreement after determining
such defay or default will reasonably prevent successful performance of the Agreement.

CONFLICT OF TERMS: All Terms and Conditions that apply must be In writing and attached o the Agreement. No other
Terms and Condltions will apply to this Agreement, In the avent of any conflict in the Agreement Terms and Conditions, the
order of precedence shall be: (1) Attachment A: General Provisions; (2) Agreement Signature Page(s); (3) Attachment B:
Program Terms and Condltions; {4) Attachment E: Federal Assurancas/Certifications.

ENTIRE AGREEMENT: This Agreement, including Attachments A through E, and documents incorporated hereunder,
constitutes the entire agreement between the parties with respect t the subject matter, and supersedes any and all other
prior and contemporaneous agraements and undsrstandings between the parties, whether oral or written.

AMENDMENT: This Agreement may be altered, modified, or supplemented only by written amendment, executed by the
parties hereto, and attached to the original signed copy of this Agreement. No claim for services furnished by the GRANTEE,
not specifically authorized by this Agreement will be allowed by the STATE, Automatic renewals will not apply to this
Agreement,

ACCOUNTING REPORTS: The governing board of the GRANTEE is responsible to ansure that GRANTEE complies with
all accounting repotting requirements in Federal Law and the Nevada Revised Stafutes.
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28. PROHIBITION AGAINST PAYMENT OF BONUS OR COMMISSIONS: The assistance provided under this Agreemer v
not be used for payment of any bonus or commission for the purpose of obtaining STATE approval of the Grant Application
for such assistance, or STATE approval of applications for additionat assistance. However, reasonable faes for consuitant,

managetrial, or other services are sligible as project costs.
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ATTACHMENT B - PROGRANM GENERAL CONDITIONS

MONITORING: The STATE will monitor GRANTEE'S perfarmance in providing services and faciliies in accordance with
the purposes of this Agreemment, and shall conduct at least one site visit during the contract pericd to inspect said
performance. Criteria to be used in monitoring said performance includes compliance with the provisions of this Agresment
and the degree te which GRANTEE meets the Federal and State objectives established for the Gommunity Development
Biock Grant Program as specified in Title | of the Housing and Community Development Act of 1974 as amended from tima
to time, and as outfined in the CDBG Grant Administration Manual and other program {rairing materials.

CRITERIA DOCUMENTATION: During the term of this Agreement, the GRANTEE agrees to supply any informatior: to the
STATE which the STATE may require. Specifically, the GRANTEE agrees to collect and analyze data pertaining to the
manner in which work performed under this Agreement has (or will have) met one or more of the following ctiteria/HUD
Natlonal Objectives:
o benefif low and moderate income families;
« aid in the prevention or elimination of slums or blight; and/or
= meet other community development needs having a parficular urgency becauss existing conditions
pose a serfous and immediate threat to the health or welfare of the community, and where other
firanclal resources are not avallable to meet such needs.

Failure by the GRANTEE to fulfill at least one of the HUD National Objectives may result in grant funds being returned fo
the STATE,

ASSURANCES THAT OTHER SOURCES OF PROJECT FUNDS ARE SECURED: The GRANTEE, prior fo the
commencement of expenditures authorized by this Agreement, agrees to provide to the STATE evidence that other sources
of funds to be used for work described in the Scope of Work (if any) have been committed to the GRANTEE for the purpose
of performing services and/or constructing facllitles as described herein. The GRANTEE further agrees that all of the work
described in Attachments C and D will be completed in a timely manner.

COST PRINCIPLES AND ADMINISTRATIVE RULES: The following state and federal requirements apply to the financial
management function for local CDBG programs: 24 CFR Part 85 — Administrative Requiremants for Grants & Cooperative
Agreements to State, Local and Federally Recognized Indian Tribal Governments, This part establishes uniform
administrative rules for *ederal grants including guidance on financial administration, procedures for contro! and disposition
of property, and retention of records,

REQUIRED REPORTING OF FINANCIAL PERFORMANCE: In accordance with OMB — Uniform Guidance, 2 CFR 200,
Audits of State, Local Governments and Non-Profit Qrganizations, state and local governments or non-profit organizations
that expend $750,000 or more in total federai financial assistance (from all sources) in the reciptent’s fiscal year shall have
a Single Audit completed. Determining the amount of federal funds received shall be based on actual cash spent, not notice
of an award or execution of this or any other agreements. Recipients that expend less than the federal assistance threshold
are exempt from the Single Audit requirement. However, the recipient's financial records shall be available for review,
ronitoring or audit by appropriate offictals of the federal granting agency, the Governor's Office of Economic Development,
or other State of Nevada agency. Likewise, recipients may be asked to confirm in writing that thelr expenditure of federal
funds did not exceed the designated threshold in the appropriate fiscal year, The audit shall be completed and submitted to
the Governor's Office of Economic Development no later than nine (9) months after the end of the reciplent's fiscal year,

SERVICES AND PROJECT REPORTING REQUIREMENTS: The GRANTEE agrees to perform those aclivities as
specified In the Scope of Work and in compliance with all relevant Federal regulations peraining to the Small Cities
Community Development Block Grant Program. In performance of said services, GRANTEE further agrees to submit
quarterly performance repoerts to the STATE, and other reports as specified by the STATE in formats designed by the STATE
with all information compiled in compliance with paragraph 2 (above).

IMPOSITION OF FEES, GENERATION AND DISPOSITION OF PROGRAM INCOME: GRANTEE will not impose any
fees for services rendered in connaction with this Agresment, :

Program income generally means gross income received by the GRANTEE, or & sub-grantee of the GRANTEE, that is
directly generated from the use of CDBG funds. Disposition of real or nonexpendable personal property acquired with CDBG
funds must be handled in accordance with OMB Uniform Guidance. Notwithstanding any other provision of law, GRANTEE
may at the STATE'S option refain any program income that is realized from the grant if (1) such income was realized after
the inilial disbursement of the funds received by GRANTEE, and (2) GRANTEE can satisfactorily demonstrate that the
program fncome received will be applled to continue the activity from which income was derived, and (3) STATE gives
explicit permission to retain such and authorizes it's distinct usage.

Real property purchased with CDBG funds will be used to meet one of the HUD National Objectives for a miniroum of five
{5) years after grant close out. If the property is disposed of in less than 5 years, the STATE will be reimbursad in the amount
of the current market value Iess any value of the property attributabie to non-CDBG funds. If a change in usa accurs within
5 years of close out, the STATE will need to review the change in use and determine appropriate measures to be taken.

PAYMENT WITHHOLDING: The GRANTEE agrees that the reporting and record keeping requirements specified in this

Agreement are a material element of performance and that if, in the opinion of the STATE, GRANTEE'S record keeping

practices and/or reporting to the STATE are not conducted in a timely and satisfactory manner, the STATE rmay withhold
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part or all of the payments under thls Agraement untif such time as in the opinion of the STATE such deficiencies have Béan
remedied. In the event of paymen¥s) being withheld, the STATE agrees to noiify the GRANTEE in writing immediately
upon denial of paymant of the reasons for the denial and of the actions that the GRANTEE will need to take o bring about
the release of withheld payments.

If any areas of non-compliance with CDBG regulations requiring correction on the part of the GRANTEE are noted, the
STATE reserves the right to refuse the GRANTEE'S request for final fund draw-down until satisfactory evidence of
compliance has been submitied.

PROJECT DURATION: GRANTEES should take note of the opening page of this Agreement which stipulates the duration
of the Agreement. GRANTEES should make every effort possible to complste the project within the allotted time. If funds
remaln unspent at the end of the project period, but are needed to complete the project, GRANTEES should request an
extension of the Agreement termination date in order to allow adequate time for completion of the projsct and submission
of the final Draw Request and supporting information.

The STATE will closely monitor sach GRANTEE'S progress according o programmatic and jointly-established deadlines
and expectations. if a GRANTEE fails {o maet these deadlines andfor expectations, the STATE may declare the GRANTEE
in default of this Agreement in accordance with the provisions of paragraph 22 of Attachment A.

RENEWAL: GRANTEE agrees that the STATE shall unilaterally have the right to determine the basis upon which this
Agreement may ba renewed, and shall have the right fo not renew this Agreement with or without cause,

CHANGES IN PROJECT BUDGET AND DESIGN: The GRANTEE agrees to notify the STATE and receive STATE'S wiitten
approval, as an Amendment fo this Agreement, prior fo implementing any change in program budget and design (as
specified in Attachments G and D}, Approval for such changes may be made directly by the STATE or involve action by the
CDBG Advisory Committee.

GRANTEE agrees fo return (de-obligate) any funds that are unused by the project per Attachment D at the time of project
completion.

MULTI-YEAR FUNDING: GRANTEE understands and agrees thaf the STATE will not be held liable for funding successive
phases of a particutar profect, and understands and agrees that CDBG funds are always given for one phase only at any
given time.

RELATED PARTIES: The GRANTEE shall not make payments for goods, services, facilifies, salary/wages, professional
fees, leases, etc. to related parties for Agreement expenses witheut the prior written consent of STATE. Disbursements by
the GRANTEE to related parties made without such prior approval may be disaliowed and may result in an overpayment
assessment,

LABOR STANDARDS COMPLIANCE: The GRANTEE agrees to abide by provisions of: (1) the Davis-Bacon Act and shall
compile evidence certifying that all laborers and mechanics employed by the GRANTEE'S contractors on coristruction work
assisted under this Agreement are paid wages at rates not less than those prevailing on similar construction in the locality
as determined by the U.S. Depariment of Labor; (2) the Copeland "Ariti-Kickback” Act requiring weekly payment of
employees and weskly submission of payroll records by the GRANTEE'S contractors te the contracting agency; and (3)
the Contract Work Hours and Safety Standard ACT (CSHSSA) requiring that workers receive “overtime” compensation at
a rate of 1 }2 times their regular hourly wage after having worked more than 40 hours In one week, or overtime after more
than 8 hours per day if mandated by the laws of the State of Nevada, and other Federal and State statutory provisions as
enzacted and codified, for the purpose of complylng with Iabor standards compliance.

SECTION 2 COMPLIANCE: The GRANTEE agrees o abide by the provisions of Section 3 of the Housing and Urban
Development Act of 1968, if the minimum threshald is met, fo ensure that emplayment and other economic opportunities
generated by the Community Development Block Grant program, te the greatest extent feasible, and consistent with existing
Federal, State and local laws and regulations, be directed to low and very low income persons (24 CFR Part 135).

ENVIRONMENTAIL REVIEW COMPLIANCE: The GRANTEE agrees to abide by provisions of the Natlonal Environmental
Policy Act of 1959 (NEPA} and other provistons of law which further the purposss of such Act as required by Title 1 of the
Housing and Community Development Act of 1974 as amended from time to time and in compliance with the Environmental
Review Procedures of the Community Development Block Grant Program at 24 CFR Part 58 and any subsequent
regulations issued by the U.S. Department of Housing and Urban Devefopment implementing the Housing and Community
Development Amendments of 1981,

LEAD BASED PAINT: The GRANTEE agrees to abide by provisions of 24 CFR Part 35 Lead Based Paint Poisoning
Prevention in Certain Residential Structures, and the Residential Lead-Based Paint Hazard Reduction Act of 1892 as
amended through 2005. GRANTEE also agrees to abide by the provisions of 40 CFR Part 745.65 ~ Lead-hasad Paint
Hazards and EPA's Renovation Repair & Painting (RRP) Rule effective April 22, 2010,

PAYMENTS UNDER THIS AGREEMENT are conditioned upon the GRANTEE'S:

a) Submission of an appropriate envircnmental review that demonstrates the required compliance with the
National Environmental Policy Act (NEPA} prior to any obligation or commitment of funds (see CDBG
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Administration Manual);

b) Submission of acceptable documentation confirming procurement and labor compliance procedures have
haen followad;

c) Submission of Draw Requests that are complete and supported by appropriats involces, payment information,
etc.; and

d) Submission of all the necessary and prescribed project closing information.

CONTINUING RESOLUTIONS: In the event that funding for this program is provided through Fedsral Continuing
Resolution, the STATE shall be responsible to expend only those funds actually provided to ths STATE by Continuing
Resolution and Is under no further obligation to GRANTEE or any sub-contracted entity to fulfill the financial obligation unfil
such time as additional funding is provided by a grant appropriation or continuing resofution. The STATE may datermine
the method for distributing and expending funds provided by Federal Continuing Resolution.

SUBCONTRACTS: Subcontract arrangements must be executed In writing and be approved in writing in advance by the
STATE. The provisions of this Agreement will be made binding on a sub-grantee or contractor of the GRANTEE, The
GRANTEE is responsible for managing the operations of any subcontracted activiies. The GRANTEE must monltor
subcontracted activities to ensure compliance with the provisions of the subcontract agresment and with this Agreement,
as well as with applicable Federal and State requirements and performance objectives.
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ATTACHMENT C ~ SCOPE OF WORK

Final Scope of Work/Project Description as agreed by the CDBG Advisory Committee. The Scope of Werk should describe in
quantifiable terms the proposed project, including established deadlines and expectations which will be used for the
Environmental Review and for monitoring project progress.

The purpose of this project is to implement environmental remediation, redevelop the *S Curve' are of U.5. 365 to
improve safety, convert an abandoned gas station into a public facility, and improve storm water managemeant,
which will facilitate new development along the “3 Curve".

CDBG funding would be used for;
e the cost of materials and labor for the renovation of the Eagle Gas Station Building;
e purchase of two Jensen Pre-Cast storm water detention basins to be instalied on-site under the proposed
parking lot between Highway 395 and the existing building.

The Town of Gardnerviile will purchase a third detention basin with its own funding.
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ATTACHMENT D — IMPLEMENTATION SCHEDULE

TASK

Est. Timeline July 1,
2017

PROJECT START UP;

Sign CDBG Agreement July 2017
Notice to Proceed luly 2017
Submit for building permit July 2017

Building permit ready for issuance

August 2017

Onsite Basins permit & design

August 2017

Site Improvement Permit Submittal & Issuance

September 2017

Advertise Bid

September 2017

Award Bid for Renavations

October 2017

Building Renovation Starts

October 2017
Install Storm Water Basins November 2017
Building Renovation Finished April 2018

PROJECT CLOSEOUT:

Submit Final Financial Report

Apri} iOlS
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ATTACHMENT E - BUDGET

Final budget as agreed by the CDBG Advisory Committee in the forrnat used in the CDBG Application Form.

Eagle Gas Redevelopment 14/PF/08
Other
Cost Category CbBG Local State Federal Other Totals
Cash In-Kind
Site work ADA parking &
ramps 3 19,473.00 $ 19,473.00
Concrete work § 8,445.00 § 8,445.00
Metal Waork § 14,250.00 $ 14,250.00
Moisture/Thermal Protection | §  20,743.00 $ 20,743.00
Openings $ 48,915.00 $ 46,915.00
Finishes $ 21.340.00 $ 21,348.00
Speclalities $ 6,000.00 $ 6,000.00
Equipment $§  4,000.00|% 25497.00 $ 20,407.00
Furnishings $ 380000 % 1088400 $ 14,664.00
Plumping $ 29,775.00 $ 29,776.00
HVAC $ 30,118.00 $ 30,118.00
Electircal $ 456,969.00 $ 46,980.00
Bords, Gen. Conditions,
Contractor's fee $ 87513.00 $ 87,513.00
Three Jensen Stormwater
Basins $ 200,000.00 | §150,000.00 $ 350,000.00
Construction Documents $ 42,975.00
Total Costs $ 539,350.00 [ $226,335,00  § - 1% - - |% - |%768686.00
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ATTACHMENT F - FEDERAL ASSURANCES/CERTIFICATIONS

In order to meet the specific requirements of the Housing and Urban-Rural Recovery Act of 1883 which amends the Mousing
and Community Development Act of 1674, the following certifications must be completed by every Grantee.

1. ACQUISITION, RELOCATION AND ANTIDISPLACEMENT

| certify that all real property acquired and all displacements of persons resulting from the proposed CDBG project will be carried
out under the provisions of the Uniform Relocation Assistance and Real Properies Acquisition Policies Act of 1970 as amended
by the Uniform Relocation Act Amendments of 1987 Title IV of the Surface Transportation and Uniform Relocation Assistance
Act of 1987. | further certify that all displacements of perscns resuiting from the proposed CDBG project will be carried out in
accordance with Section 104(d) of the Mousing and Community Development Act of 1974, as amended and in conformance with

the Residential Anfi-displacement and Relocation Assistance Plan and Certification.
2. CIWVIL RIGHTS and FAIR HOUSING

| certify that the CDBG grant will be conducted and administered in accordance with Title VI of the Civil Rights Act of 1964 (42
USC 2000d), the Fair Housing Act (42USC 3601-3619), and implementing regulations and that the GRANTEE will affirmatively
further fair housing cholce,

3. ARCHITECTURAL BARRIERS

| cartify that the CDBG program will be conducted In accordance with Architectural Barr]ers Act of 1968, as amended (42 USC
4157) and Section 504 of the Rehabilitation Act of 1973, as amended (28 USC 792), and the Americans with Disabilities Act of
1991,

4. CITIZEN PARTICIPATION

| certify that | will comply with the STATE Cltizen Participation Plan as adopted by GOED: Rural Community and
Development/CDBG Division. | certify that opportunities have been provided for citizen participation, hearings, and access to
information comparable fo the requirements of Title | HCD Act 104{a) (2). Specific information regarding the CDBG GRANTEE
requirement (publications, notices) can be found in the GRANTEE'S application file.

5. PROGRAM COSTS RECOVERY

I certify that as a CDBG GRANTEE | will not attempt fo recover the costs of any public improvements assisted in whole or in
part with CDBG funds by assessing properties owned and occupied by low and moderate incomsa persons uniess: (1) COBG
funds are used to pay the proportion of such assessment that relates to nor-CDBG funding, or {(2) for the purposes of assessing
properties owned and occupied by low and moderate income persons who are not very low income that the local government
does not have sufficient CDBG funds to comply with the provision of (1) above.

6. EXCESSIVE FORCE CERTIFICATION

| gertify that as & CDBG GRANTEE [ will adopt and enforce a policy prohibiting the use of excessive force by law enforcement
agencies within my Jurisdicticn against any individuals engaged in nonviclent civil rights demonstrations In accordance with the
Armstrong/Walker "Excessive Foree" Amendment Section 519 of the Department of Veteran Affairs Public Law 101-144 and
Housing & Urban Development & Independent Agencies: Appropriations Act of 1990. | will also adopt a policy enforcing
applicable State and local laws against physically barring entranice to or exit from a facility or location which is the subject of
such non-violent civil rights demonstrations within our jurisdiction. . .

7, PROHIBITION AGAINST LOBBYING CERTIFICATION
| certify that:

(1) No Federally appropriated funds will be paid, by or on behalf of the undersigned, to any person for the
infiuencing or attempting fo influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
cordract, the making of any Federal Grant, the making of any Federal loan, extension, confinuation, renewal,
amendment, or modification of any Federal confract, grant, loan, or cooperafive agraemant.

(2) If any funds other than Federally appropriated funds are paid or wiil be paid to any person for influencing or
attempting to irfluence an officer or employee of any agency, a Member of Congress, an officer or employee of
Cengress, or an employee of 3 Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to
Repart Lobbying," in accordance with its instructions.

{3) t certify that | shali require that the language of this certification be included in the award documents for all sub-
awards at all tlers (including subcontracts, sub-grants, and contracts under grants, loans, and cooperative
agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered
into. Submission of this certification is & prerequisite for making or entering info this transaction imposed by sectfon 1352, fifle

E-1

Attachment: State Agreement for TOG (2631 : 2017-18 CDZBG Grant Acceptance)

" Packet Pg. 61 -




31, U.8. Code. Any persen who fails to file the required certification shall be subject to a civil penalty of not less than $1 OI,OD'('J
and not more than $100,000 for each failure.

8. SECTION 3

| certify that the jurisdiction will comply with Sectlon 3 of the Housing and Urban Development Act of 1968 (12 U.$.C. 170%u),
and implementing regulations at 24 CFR Part 135, if the minimum thresholds for Section 3 covered housing and community
development assistance are met.

9. STATEMENT OF ASSURANCES

L certify that, in addition fo laws, regulations, and Executive Orders noted in this document, the Jurisdiction will comply with the
following Federal and State regulations:

Federai:

Title | of the Housing & Community Development Act of 1974 as amended
Federal Fair Labor Standards Act '

Title V1 of the Civil Rights Act of 1264 - Nondiscrimination

Title VIil of the Civil Rights Act of 1868 - Nondiscrimination in Housing

Age Discrimination Act of 1875

Executive Order 12259 - Leadership & Coordination of Fair Housing

Saction 108, Heusing & Community Development Act of 1874 - Nondiscrimination
Section 504 of Rehabliitation Act of 1973, as amended

Executive Order 11063 - Equat Opportunity in Housing

10. Executlve Order 11246 - Nondiscrimination

11. Haich Act

12, Treasury Circular 1075 regarding drawdown of CDBG funds

13. Single Audit Act of 1984, which has legal presedence over the Uniform Guidance.
14. Section 109 of Public Law 100-202, which restricts awarding contracts for work on public buildings or public works fo
contractors or subcontractors from forelgn countries that deny fair trade practices.

CENaRON=

1.  NRS 338.010 - 338.130 - Public Works Projects.

2.  NRS 613.330 - Equal Employment Opportunity.

3. NRS 118.100 - Equal Heusing Opportunity.

4. NRS 332.005 - 332.225 - Local Government Purchasing Act.

10. CHANGE OF USE

I certify that the jurisdiction will comply with all requirements of 24 CFR Part 24. This includes sections 488 and 489 J requiring

all assisted housing units maintain affordability standards until 5 years foliowing the date of closeout of this contract by the
STATE.

| certify that | have read, am aware of and will comply with all of the forgoing Certification requiremans.

By: %’1 /&*ﬁj

Signature gFElecled Offiial

3

Penzel
Printed Name of Elected Official

County Chair

8 2t]17

Date | !

Title
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Tuly 21, 2017

Commissioner Berry Penzel

Chairman, Douglas Co. Board of Commissioners
P.O. Box 218

Minden, NV 89406

Re: Community Development Block Grant Awards, 17/PF/08 & 17/PF/09

Dear Chairman Penzel:

We are pleased to award a $732,289 grant from the Nevada Community Development Block
Grant (CDBG) Program to Douglas to assist with the:

e $539,350 Eagle Gas Station Redevelopment

o $192,939 North Valley Wastewater Treatment Plant Upgrade.

Enclosed please find: (1) the Grant Award agreements and (2) a sample Certification Letfer,
Please sign the original Grant Award agreements and one Certification Letter. The letter must be

printed on Douglas County stationery. Submit the originals to the CDBG office and retain copies
for your grant file.

Please ensure that your grant administrator is familiar with the contents of the grant agreement,
This document provides important, but frequently overlooked, requirements of the grant.

The environmental review (ER) requirements need to be met for these 2017-2018 projects. All
prescribed ER documentation is due September 30, 2017 and must be approved by CDBG staff
prior to issuance of the Notices to Proceed and implementation of the projects.

Further, please note the following prant conditions:

1) Grant funds cannot be spent or otherwise obligated by the grantee until the CDBG
Program Administrator issues a Notice to Proceed,

2) Any expenses incurred prior to the issuance of the Notice to Proceed may be ineligible
for payment from grant funds, unless approved in advance by the CDBG Program
Administrator. '

3) The first draw down of funds must be made within nine months from the date of the grant
award (March 31st). Spending grant monies expeditiously is important to CDBG and
HUD. Early start-up and timely completion of the project are important and relevant to
future grant allocations. As a rule, the funds are only available within the specified grant

Brian Sandoval, Goverior

Steve Hill, Executive Director Empowe rE ng Success
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period unless an extension is requested and received. Approval of an extension depends
on the nature of the project delays.

4} Please ensure the requirements for Non-Discrimination/Equal Opportunity are met.

5) The Minority Business Enterprise Report, the Graniee’s Notification of Contracts and
Subcontracts Awarded, the Project Benefits Report, Final Financial documents, and Job
Creation information are critical components of HUD’s reporting requirements and
necessary for grant closure. Please ensure that these forms are completed, where
appropriate, and submitted to CDBG within 30 days of the completion of the project.

We look forward to working closely with you towards the successful and timely completion of
your projects. The Rural Community & Economic Development staff members are available for
assistance should any problems arise. Feel free to contact them at (775) 687-9900.

Perer ], Wallish
Director
GOED: Rural Cormamunity & Economic Development

Ce: Lucille Rao, Grant Administrator, Douglas County
Bomnie Long, Director of Administration, GOED Business Office

Encl: Grant Agreement
Sample Certification Letter
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Newht Governor s Ofierof

ECONOMIC DEVELOPMENT

GRANT AGREEMENT

Nevada Governor’s Office of Economic Development (GOED)
Rural Community and Economic Development Division
808 West Nye Lane, Carson City, Nevada 89703

1. PARTIES: This agreement is between the Nevada Governor's Office of Economic Development

Community Development Block Grant Program (CDBG): CFDA# 14.228

CDBG Grant#: 17/PF/09 Eligible Activity: 105(a)(2) National Objective: LMI- Area Benefit

(Program)

Referred to as STATE, and the following GRANTEE:

Douglas County

Name

1594 Esmeralda Ave Minden NV 89423
Address City State Zip Code
886000031 3QNKS6

UGLG EIN Numbar GGR (CAGE) Number

1120 Airport Rd RMinden NV 89410
Project Addrass ' Clty Stafe Zlp Code
Lucille Rao, Assistant Planner 775-782-6218 775-782-6297

Contact Persen (Name, Titls) Phone # FAX #

lrao@douglasnv.us
Contact Person's Email

2. GENERAL PURPOSE OF AGREEMERNT:
The purpose of the project includes headworks upgrades and construction of sequencing batch

reactors (SBR). aerobic sludge digester, and geotextile sludge dewatering facilities.

3. AGREEMENT PERIOD: Commencing on July 1, 2017 and terminating on 12/31/2018.

4. AGREEMENT COSTS: GRANTEE will be paid a maximum of $192,939 pursuant to the budget
attached hereto as Attachiment E.

Funds by Year:

Year. | 2017 $ 192,039
Year. | Choose an ltem. | § Click here to enter text.
Year: | Choose an item. | $ Click here to enter taxt.
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5. ATTACHMENTS:

ATTACHMENT A ~ GENERAL PROVISIONS

ATTACHMENT B — PROGRAM TERMS AND CONDITIONS
ATTACHMENT C — SCOPE OF WORK

ATTACHMENT D — IMPLEMENTATION SCHEDULE
ATTACHMENT E -~ BURDGET

ATTACHMENT F — FEDERAL ASSURANCES/CERTIFICATIONS

Dogooaog

EXECUTION

IN ACCEPTING THESE FUNDS, IT IS UNDERSTOOD THAT:

1. This award is subject to the availability of appropriate funds.

2. Recipient of these funds agrees to the conditions of this Grant Agreement, including all Attachments
which are hereby incorporated by reference.

IN WITNESS WHEREOF, the parties sign and cause this Grant Agreement to be effective as of the
date indicated below.

GRANTEE STATE

APPROVED: Douglas County APPROVED: GOED, RURAL COMMUNITY
AND ECONOMIC DEVELOPMENT

Signature of Elgeted Official UPeter J. Wallish, Directbr
7‘7 Rural Community & Economic Qevelopment
4 NV Governor's Office of Economic Development
J;%enzel 808 W. Nye Lane, Carson City, NV 89703

Printed Name pwallish@diversifynevada.com

(775) 687-9911
County Chair
Title

Execution Date: 7/1/2017
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ATTACHMENT A - GENERAL PROVISIONS

AUTHORITY: Provisions of this Agreement are pursuant i the authority set forth in the Nevada Revised Statutes chapters
231 and 332, and related statutes which permit the STATE to contract with service providers for certain specified services.

CONTRACT JURISDICTION, CHOICE OF LAW AND VENUE: The provisions of this agreement shall be governed by the
laws of the State of Nevada. The parties shall submit to the urisdiction of the courts of the State of Nevada for any dispute
arising out of this Agreement or the breach thereof, Venue shail be in Carson City, in the First Judicial District Court.

LAWS AND REGULATIONS: The GRANTEE and any and all supplies, services, equipment, and construction praposed
and furnished under this Agreement will comply fully with all appiicable Federat and State laws and regulations,

PROJECT DESIGN AND COMPLETION: The GRANTEE will use the grant under this Agreement for the project as detailed
in the Grant Application, including any written modifications resulting from the review of the Application by the STATE, The
GRANTEE shall complete the project described In Attachment D - Scope of Work within the contract petiod shown on page
1 of this Agreemaent. :

RECORDS ADMINISTRATION: The GRANTEF shall maintain, or supervise the malintenance of, all records necessary to
properly account for the payments made to the GRANTEE pursuant to this Agresment. These records shall be retained by
the GRANTEE for five years aiter the project has been menitored and cfosed. The GRANTEE agrees o allow State and
Faderal auditors, and State Agency Staff, access to all the records related to this Agreement, for audit and inspection, and
monitoring of services. Such access will be during normal business hours, or by appointment.

CONFLICT OF INTEREST: GRANTEE represents that none of Its officers or employees are officers or employses of the
State of Nevada, unless disclosure has beeh made and approval received, in writlng, from the STATE.

GRANTEE confirms that no officer, employee or agent of the GRANTEE will participate in the selection or in the award or
administration of a conlract supported by Federal funds if a conflict of interest, real or apparent, would be invclved. Such a
conflict would arlse when the offlcer, employee or agent, any member of his or her immeadiate family, his or her partner, or
an organization that employs or is about to employ any of the above, has a financial or other interest in the firm selecied to
award. GRANTEE'S officers, employees or agents will neither solicit nor accept gratuities, favor or anything of monetary
value from contractors, potential contractors, or partles fo sub agreements during office tenure or for one year after the
close out of the grant. This sfipuiation must be inciuded in all other contracts and subcontracts to the grant.

No portion of the grant funds under this Agreement will be used for any partisan political activity, to further the election or
defeat of any candidate for pubiic office, or influence the approval or defeat of any ballot Issue,

INDEPENDENT CONTRACTOR: The GRANTEE shall be an independent confractor, and as such, shall have no
authorization, express or implied, to bind the STATE to any agreements, settlements, liability, or understanding whatsosver,
and agreas not fo -perform any acts as agent for the STATE, except as herein expressly st forth. Compensation stated
herein shall be the total amount payable to the GRANTEE by the STATE. The GRANTEE shall be responstbie for the
payment of all taxes and soclal security amounts due as a result of payments raceived from the STATE for services under
this Agreement. Persons employed by the STATE and acting under the direction of the STATE shall not be deemed to be
employees or agents of the GRANTEE.

INDEMNITY CLAUSE: The GRANTEE agrees to indemnify, save harmless, and release the STATE of Nevada, and all its
officers, agents, volunteers, and employees from and against any and all loss, damages, Injury, liabitity, suits, and
proceedings arising out of the performance of this Agreement which are caused in whole orin part by the negligence of the
GRANTEE'S officars. agents, volunkeers, or employees, but not for elaims arising from the STATE's sole negligence,

EQUAL OPPORTUNITY CLAUSE: The GRANTEE agrees o abide by the provisions of Title VI and VIt of the Civil Rights
Act of 18B4 (42USC 2000e) which prohiblts discrimination against any employss or applicant for employment or any
applicant or recipient of services, on the basis of race, religion, color, or national origin; and further agrees to abide by
Executlve Order No, 11246, as amended, which prohibits discrimination on the basis of sex; 45 CFR 90 which prohibits
discrimination on the basis of age; and Section 504 of the Rehabilitation Act of 1973, or the Americans with Disabilities Act
of 19890 which prohibits discrimination on the basis of disabilties, or the Nevada Revised Stafute {NRS} 813.330 Equal
Employment Opportunity.

SEVERABILITY CLAUSE: A declaration by any court, or any other binding legal source, that any provision of this
Agreement is fllegai and void shall not affect the legality and enforceability of any other provision of this Agreement, unless
the provisions are mutually dependent.

DEBARMENT: The GRANTEE certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in thls fransaction {Agreement), by any
govermnmental department or agency. [fthe GRANTEE cannot certify this statement, attach a written explanation for review
by the STATE. The GRANTEE must notify the State Director of Rural Communizy and Economic Development within 30
days if debarred by any govemmental enfity during the Agresment pericd.

TERMINATION: This Agreement may be terminated, with cause by aither parly, in advance of the specified termination
date, upon written notice being given by the other party, The party in violation will be given ten (10) working days after
notification to correct and cease the violations, after which the Agraement may be terminated for cause. This Agreement
may be terminated without cause, In advance of the specified expiration date, by aither party, upon 90 days prior written
notice being given the other party. On termination of this Agreement, all accounts and payments wilt be processed according
to the financlal arrangements set forth herein for approved services rendered to date of termination.

A-1
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NONAPPROPRIATION OF FUNDS: The GRANTEE acknowledges that the STATE cannot contract for the payment of
CDBG funds not provided by the federal government. If funding to the STATE is not provided as iniilally expected, the
STATE may terminate this Agreement or proportionately reduce the services and the amount due from the STATE upon 30
days written notice. In the case that funds are not availabie or are reduced, the STATE will not be liable for any future
comrmitments, penalties, or liquidated damages.

WARRANTY: The GRANTEE warrants that (a) all services shall be performad in conformity with the requiremants of this
Agreermnent by qualified personnel in accordance with generally recognized standards; and (b) all goods or products
furnished pursuant to this Agreement shall bs free from defects and shall conform to contract requirements. For any item
that the STATE determines does not conform with the warranty, the STATE may arrange fo have the services redone as
needed, either by the GRANTEE or by a third parly at the STATE'S option, at the GRANTEE'S expense.

PAYMENT: The GRANTEE must begin to draw funds within nine (8) months of the start of this Agreement. Exiensicns
beyond the 9 month deadline will be made af the discretion of the STATE staff, The propertion of CDBG funds pald and
applied to a specific activity wili not exceed the proportion gpecified in the final budget as outlined in the approved Grant
Application or Application modifications. The approved Application budget or modified budget is binding upon the
GRANTEE. Should a budget revision be required after sighing this Agreement, the request for revision must be submitted
to the appropriate STATE staff for review and approval. Payments to the GRANTEE will normally be mada within 30 days
following the date completed Draw Requests and supporting documents are delivered to the STATE.

PATENTS, COPYRIGHTS, ETC: The GRANTEE will release, indemnify and hold the STATE, Its officers, agents and
employees hamiess from Itability of any kind or nature, including the GRANTEE'S use of any copyrighted or un-copyrighted
composition, secret process, patented or un-patented invention, article or appliance fumnished or used in the perfoermance
of this Agreement.

ASSIGNMENT/SUBCONTRACT: The GRANTEE will not assign, sell, transfer, subcontract or sublet rights, or delegate
responsibilities under this Agreement, In whole or in part, without the prior written approval of the STATE.

UNUSED FUNDS: Any funds authorized by the STATE that are not used in the completion of Attachment D - Scope of
Woark must be de-obligated and returned to the STATE.

INELIGIBLE EXPENSES: GRANTEE expenditures under this Agreement determined by audit fo he ineligible for
reimbursement because they were not authorized by the terms and conditions of the Agreement or that are inadequately
documented, and for which payment has been made fo the GRANTEE will be immediately refunded to the STATE by the
GRANTEE. The GRANTEE further agrees that the STATE shall have the right to withhold any or all subsequent payrments
under this Agreement fo the GRANTEE unil the recoupment of overpayments is made.

PUBLIC INFORMATION: Except as identified in writing and expressly approved by the STATE, GRANTEE agrees that this
Agreement and related documents will be public documents, and may be available for distribution. GRANTEE gives the
STATE express permission to make copies of the Agreement and related documents.

PROCUREMENT STANDARDS AND ETHICS: The GRANTEE will adopt precurement standards and code of conduct in
keeping with the State of Nevada and Federal precurement standards and rules.

DEFAULT AND REMEDIES: Any of the following everits will constitute cause for the STATE to declare GRANTEE in default
of the Agreement: (1) Nonperformance of contractuat requirements; or, (2} A material breach of any term or condition of this
Agreament. The STATE will issue a written notice of default providing a ten (10) day period in which GRANTEE will have
an opporiunity to cure. Time allowed for cure will not diminish or eliminate GRANTEE'S liability for damages. If the defauit
remains, after GRANTEE has besn provided the opportunity to cure, the STATE may do one of more of the following: {1)
Exercise any remedy provided by law; {2) Terminate this Agreement and any related confracts or portions thereof: {3)
Impose liquidated damages, If liquidated damages are listed in the Agreement; {4) Suspend GRANTEE from applying for
and receiving fufure grants.

FORCE MAJEURE: Nelther party o this Agreement will be held responsible for delay or default caused by fire, riot, acts of
God and/orwar which is beyond that party's reascnable control. The STATE may terminate this Agreement after determining
such delay or default will reasonably prevent successful psrformance of the Agreement,

CONFLICT OF TERMS: All Terms and Conditions that apply must be in writing and attached to the Agreement. No other
Terms and Conditions will apply to this Agresment. In the event of any conflict in the Agreement Terms and Conditions, the
order of precedence shall be: (1) Attachment A: General Provisions; (2) Agreement Signature Page(s), (3) Attachment B:
Program Terms and Conditions; (4) Attachment E; Federal Assurances/Certifications.

ENTIRE AGREEMENT: This Agreement, including Attachments A through E, and documents incorporated hereunder,
constitutes the enfire agreement between the parties with respect to the subject matter, and supersedes any and all other
prior and contemporaneous agreements and understandings between the parties, whether oral or written,

AMENDMENT: This Agreement may be altered, medified, or supplemented onily by written amendmant, executed by the
parties hereto, and attached to the original signed copy of this Agreement. Na clalm for services furnished by the GRANTEE,
not specifically auihorized by this Agreement will be allowed by the STATE. Aufomnatic renewals will not apply to this
Agreement.

ACCOUNTING REPORTS: The governing board of the GRANTEE is responsible fo ensure that GRANTEE complies with
aif accounting reporting requirements in Federal Law and the Nevada Revised Statutes.

A2
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28. PROHIBITION AGAINST PAYMENT OF BONUS OR COMMISSIONS: The assistance provided under this Agreament, will
not be used for payment of any bonus cr commission for the purpose of obtaining STATE approvat of the Grant Application
for such assistance, or STATE approval of applications for additional assistance. However, reasonable fees for consultant,

managerial, or other services are eligible as project costs.

A3
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ATTACHMENT B - PROGRAM GENERAL CONDITIONS

MONITORING: The STATE will monitor GRANTEE'S performance in providing services and facifiies in accordance with
the purposes of this Agreement, and shall conduct at least one site vigit during the contract period tfo Inspect said
performance. Criteria to be used in monitoring said performance includes compliance with the provigions of this Agreement
and the degree fo which GRANTEE meets the Federaf and State objactives established for the Community Development
Block Grant Program as specified in Title { of the Housing and Community Development Act of 1974 as amended from time
to time, and as outiined in the CDBG Grant Administration Manual and other program training materials,

CRITERIA DPOCUMENTATION: During the term of this Agreement, the GRANTEE agrees to supply any information to the
STATE which the STATE may require. Specifically, the GRANTEE agrees to collect and analyze data pertaining fo the
manner i which work performed under this Agreement has (or will have) met one or more of the following criteria/HUD
National Objectives:
s henefit low and moderate income families;
+ aid in the prevention or elimination of slums or blight; and/or
o meet other community development neads having a particular urgency bacause existing conditions
pose a serious and immediate threat to the health or welfare of the community, and where ofher
financial resources are not available to meet such needs.

Faflure by.the GRANTEE to fuifill at least one of the HUD National Objectives may result in grant funds being returned to
the STATE.

ASSURANCES THAT OTHER SOURCES OF PROJECT FUNDS ARE SECURED: The GRANTEE, prior to the
commencement of expendifures authorized by this Agreement, agrees to provide te the STATE evidence that other sources
of funds to be usad for work described in the Scope of Worlk (if any) have been committed fo the GRANTEE for the purpose
of perfarming services and/or constructing facilities as described herein. The GRANTEE further agrses that all of the work
described in Attachments C and D will be completed in a timely manner.

COST PRINCIPLES AND ADMINISTRATIVE RULES: The following state and faderal requiremants apply to the financial
management function for local CDBG programs: 24 CFR Part 85 — Administrative Requirements for Grants & Cooperative
Agreements to Siate, Local and Federally Recognized Indlan Fribal Governments. This part establishes uniform
administrative rules for Federal grants including guidance on financial administration, procedures for control and disposition
of property, and refention of records.

REQUIRED REPORTING OF FINANGIAL PERFORMANCE: in accerdance with OMB - Uniform Guidance, 2 CFR 200,
Audits of State, Local Governments and Non-Profit Orgarizations, state and local govemments or non-profit organizations
that expend $750,000 or more in total federal financial assistance (from all sources) in the recipient’s fiscal year shall have
a Single Audlt completad. Determining the amount of federal funds received shall be based on actual cash spent, not notice
of an award or execution of this or any other agreements. Reciptents that expend less than the federal assistance threshold
are exempt from the Singte Audit requirement. However, the recipient's financial records shall be available for review,
monitoring or audit by appropriate officials of the federal granting agency, the Governor's Office of Economic Development,
or other State of Nevada agency. Likewise, recipients may be asked to confirm in wiiting that their expenditure of faderal
funds did not excead the designated threshold in the appropriate fiscal year, The audit shalt be compieted and submitted to
the Governor's Office of Economic Development no later than nine () months after the end of the recipient's fiscal year.

SERVICES AND PROJECT REPORTING REQUIREMENTS: The GRANTEE agrees to petform those activitios as
specified in the Scope of Work and in compliance with all relsvant Federal regulations pertaining to the Small Cities
Community Development Block Grant Program, In performance of said services, GRANTEE further agrees fo submit
quarterly performance reports to the STATE, and other reports as specified by the STATE in formats designed by the STATE
with all information compiled In compliance with paragraph 2 (above),

IMPOSITION OF FEES, GENERATION AND DISPOSITION OF PROGRAM INCOME: GRANTEE will not impose any
fees for services rendered in connection with this Agreement.

Pragram income generally means gross income received by the GRANTEE, or a sub-grantee of the GRANTEE, that is
directly generated from the use of COBG funds. Disposition of reai or nonexpendable personal property acquired with CDBG
funds must be handied In accordance with OMB Uniform Guidance. Notwithstanding any other provision of law, GRANTEE
may at the STATE'S option retain any program income that is realized from the grant if (1) such income was realized after
the inftial disbursement of the funds received by GRANTEE, and (2) GRANTEE can satisfactorily demonstrate that the
program income received will be applied to continue the activity from which income was derived, and (3) STATE gives
axplicit permission to retain such and authorizes it's distingt usage,

Real property purchased with CDBG funds will be used to meet one of the HUD Natfionat Objectives for a minimum of five
(6) years after grant close out, If the property is disposed of in less than & years, the STATE will be reimbursed in the amount
of the current market value less any value of the property aftributable to non<CDBG funds. If a change in use ocours within
B years of close out, the STATE will nead to review the change in use and determine appropriate measures to be taken.

PAYMENT WITHHOLDING: The GRANTEE agrees that the reporting and record keeping requirements specified in this
Agreement are a material element of performance and that if; in the epinion of the STATE, GRANTEE'S record keeping
practices and/or reporting to the STATE are not conducted In a timely and satisfactory manner, the STATE may withhold
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part or all of the payments under this Agreement until such time as in the opinion of the STATE such deficiencies have been
remedied. [n the event of payment(s) being withheld, the STATE agrees to nolify the GRANTEE In writing immediately
upon denial of payment of the reasons for the denial and of the actions that the GRANTEE will nead to ake to bring about
the release of withheld payments,

If any areas of non-compliance with ChRG regulations requiring cotrection on the part of the GRANTEE are noted, the
STATE resetves the right to refuse the GRANTEE'S request for fina! fund draw-down unti satisfactory evidenca of
compliance has been submitted.

PROJECT DURATION: GRANTEES should take note of the opening page of this Agreement which stipulates the duration
of the Agreement. GRANTEES should make every effort possible to complete the project within the allotted time. If funds
remain unspent at the end of the project period, but are needed to complete the project, GRANTEES should request an
extenslon of the Agreement termination date in order o aliow adequate time for complation of the project and submission
of the final Draw Request and supporting information.

The STATE wiil closely monitor each GRANTEE'S progress according to programmatic and jointly-established deadlines
and expectations. |f a GRANTEE fails to mest these deadlines and/or expectations, the STATE may declars the GRANTEE
in default of this Agreement in accordance with the provisions of paragraph 22 of Attachment A.

RENEWAL: GRANTEE agrees that the STATE shall unilaterally have the right to determine the basis upon which this
Agreement may be renewed, and shall have the right to not renew this Agreement with or without cause.

CHANGES IN PROJECT BUDGET AND DESIGN: The GRANTEE agrees to notify the STATE and receive STATE'S wrltten
approval, as an Amendment to this Agresment, prior to implementing any change in program budget and deslgn {as
specified in Attachments C and D). Approval for such changes may be made directly by the 8TATE or involve action by the
CDBG Advisory Commitiee,

GRANTEE agrees to return (de-obligats) any funds that are unused by the project per Attachment D at the time of project
completion.

MULTI-YEAR FUNDING: GRANTEE understands and agrees that the STATE will not be held liable for funding successive
phases of a particular profect, and understands and agrees that CDBG funds are always given for one phase only at any
given time.

RELATED PARTIES: The GRANTEE shall not make payments for goods, services, facilities, salary/wages, professional
fees, laases, efc. fo related parties for Agreement expenses without the prior written consent of STATE. Disbursements by
the GRANTEE to related parties made without such prior approval may be disallowed and may result in an cverpayment
assessment.

LABOR STANDARDS COMPLIANCE: The GRANTEE agrees to abide by provisions of: {1) the Davis-Bacon Act and shall
complle evidence certifying that all taborers and mechanics employed by the GRANTEE'S contraciors on construction work
assisted under this Agreement are paid wages at rates not less than those prevailing on similar construction in the locality
as delermined by the U.S. Department of Laber; (2) the Copeland “Anti-Kickback” Act requiring weekly payment of
employees and weekly submission of payroll records by the GRANTEE'S contractors to the contracling agency; and {3)
the Contract Work Hours and Safety Standard ACT (CSHSSA) reguiring that workers receive “overtime” compensation at
a rate of 1 J2 times thelr regutar hourly wage after having worked more than 40 hours in one week, cr overtime after more
than 8 hours per day if mandated by the laws of the State of Nevada, and other Federal and State statutory provisions as
enacted and codified, for the purpese of complying with labor standards compliance.

SECTION 3 COMPLIANCE: The GRANTEE agrees fto abide by the provisions of Section 3 of the Housing and Urban
Development Act of 1868, if the minimum threshold is met, o ensure that employment and other economic opportunities
gererated by the Community Development Block Grant program, to the greatest extent feasible, and consistent with existing
Federal, State and local laws and regulaticns, be directed to low and very low income persons {24 CFR Part 135),
ENVIRONMENTAL REVIEW COMPLIANCE: The GRANTEE agrees to ahide by provisions of the Mational Ervironmental
Policy Act of 1868 (NEPA) and other provisions of law which further the purposes of such Act as required by Title 1 of the
Housing and Community Development Act of 1974 as amended from time to time and in compliance with the Environmental
Review Pracedures of the Community Development Block Grant Program at 24 CFR Part 58 and any subsequent
regulations issued by the .8, Department of Housing and Urban Development implementing the Housing and Community
Development Amendmants of 1981.

LEAD BASED PAINT: The GRANTEE agraes to abide by provisions of 24 CFR Part 35 Lead Based Paint Poisoning
Prevention in Certain Residential Structures, and the Residential Lead-Based Paint Hazard Reduction Act of 1992 as
amended through 2005. GRANTEE also agrees to abide by the provisions of 40 CFR Part 745.65 — Lead-based Paint
Hazards and EPA’s Renovation Repair & Painting (RRP) Rule effective April 22, 2010.

PAYMENTS UNDER THIS AGREEMENT are conditioned upon the GRANTEE'S:

a) Submission of an approptiate environmental review that demonsirates the required compliance with the
Nationat Environmental Policy Act (NEPA) prior to any obligation or commitment of funds (see CDBG
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Adrministration Manual):

b} Submission of acceptable dosumentaticn confirming procurement and labor compliance procedures have
been followed;

¢) Submission of Draw Requests that are complete and supported by appropriate invoices, payrent Information,
etc.r and

d) Submission of all the necessary and prescribed project closing information.

CONTINUING RESOLUTIONS: In the event that funding for this program is provided through Federal Continuing
Resolution, the STATE shall be responsible to expend only those funds actually provided to the STATE by Continuing
Resolution and is under no further obligation fo GRANTEE or any sub-contracted entity to fulfill the financial obligation untif
such time as additional funding Is provided by a grant appropriation or continulng resalution. The STATE may determine
the method for distributing and expending funds provided by Federal Continuing Resolution.

SUBCONTRACTS: Subcontract arrangements must be executed in writing and be approved in writing in advance by the
STATE. The provislons of this Agreement will be made binding on a sub-grantee or contractor of the GRANTEE. The
GRANTEE is responsible for managing the operations of any subcontracted activities, The GRANTEE must monitor
subcontracted activities to ensure compliance with the provisions of the subcontract agreement and with this Agreement,
as well as with applicabie Federal and State requirements and performance objecfives.

Attachment: State Agreement for NVWWTP (2631 : 2017-18 CDZBG Grant Acceptance)

PacketPg 72




. Ch

ATTACHMENT C ~ SCOPE QF WORK

Final Scope of Work/Project Description as agreed by the CDBEG Advisory Commitiee. The Scope of Work should describe in
quantifiable terms the proposed project, including established deadlines and expectations which will be used for the
Envirenmental Review and for monitoring project progress,

The purpose of this project is to complete three tasks: (1) enginearing design services, (2) construction, and (2)
construction management. CDBG monies will be used fo pay for construction of the project. Below is a more detailed
discussicn on each of these tasks.

Construction - This task will include construction of the proposed improvements based on the design completed in
the Engineering Design Services task. Construction will include construction of headworks (screening and grit
removal), a two-basin sequencing batch reactor (including pre- and post- equalization), a new operations building,
remodel of wastewater operations office space, and necessary system appurtenances. Milestones, reports, and
deliverables include project bidding (anticipated in Spring 2017), beginning of construction (anticipated in Fall 2017),
substantial completion (anticipated Fall 2018), and completion (anticipated Winter 2018). CDBG funding will be
used for the construction task.

Construction Management - This task will be completed In conjunction with the construction task. Construction
management inciudes submittal/shop drawing review, responding to request for information (RFIs), change order
negotiations, inspection, scheduling, etc. There are numercus ongoing reports and deliverables associated with this
task, including progress reports; payment applications; submittal/shop drawing reviews; daily, weekly, and monthly
progress reports; etc. Milestones are the same as the milestones discussed in the construction task. CDBG funding
will hot be used for this tasic.

Attachment: State Agreement for NVWWTP (2631 : 2017-18 CDZBG Grant Acceptance)
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ATTACHMENT D ~ IMPLEMENTATION SCHEDULE

TASK

Est. Timeline fuly 1,
2017

PROJECT START UP:

Grant Agreement returned to COBG

July 2017

PROCUREMENT.OF PROFESSIONAL ASSISTANCE (mcludmg professuonal englneers, o

archltects, communlty deve!opment consultants, etc )

PROJECT IM PLEMENTATIDN

July 2017

Blddmg

Construction Contract Award August 2017
Begin Construction September 2017
Substantial Completion of New Facilities October 2018
Substantial Completion of Rehabilitated Facilities March 2019

PROJECT CLOSEOUT; ~ TR
Firal (foﬁrpﬁe;c.iloh 5pring 201.5;)-
As-buiit, Operations & Maintenance Manual Summer 2019
Final Payment Summer 2019

B-2

Attachment: State Agreement for NVWWTP (2631 : 2017-18 CDZBG Grant Acceptance)
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ATTACHMENT E — BUDGET

Final budget as agreed by the CDBG Advisory Commilttee in the format used in the CDBG Applicafion Form,

.Cb

Gther
Cost Category CDBG Local State Federal Cther Totals
Cash In-Kind
Construction {including Contingency) $ 182,939 | 54,549,061 $ 3,859,000 $ 8,601,001
Engineering Services During Construction S 730,000 S 730,001
Engineering Services During Design*® S 911,000 911,00
$ -
5 -
[ -
$ -
[ .
5 -
3 -
S -
[ -
S -
$ "
S -
Total Costs 5 192939 54,349,061 & - - 4 5,500,000 - 5 10,242,000

C-1

Attachment: State Agreement for NVWWTP (2631 : 2017-18 CDZBG Grant Acceptance)
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ATTACHMENT F — FEDERAL ASSURANCES/CERTIFICATICNS

In order to meet the spacific requirements of the Housing and Urban-Rural Recovery Act of 1983 which amends the Housing
and Community Developmant Act of 1674, the following certifications must be completed by every Grantee.

1. ACQUISITION, RELOCATION AND ANTIDISPLACEMENT

| certify that all real property acqulred and all displacements of persons resulting from the proposed CDBG project will be carried
out under the provisions of the Uniform Relocation Assistance and Real Properiies Acquisition Policies Act of 1870 as amended
by the Uniform Relocation Act Amendments of 1987 Tltle IV of the Surface Transportation and Uniform Relocation Assistance
Act of 1987, | further certify that all displacements of persons resulting from the proposed CDBG project will be carried out in
accordance with Saction 104(d) of the Housing and Community Development Act of 1974, as amended and in conformance with
the Resldential Anti-displacerment and Relocation Assistance Plan and Certification,

2. CIVIL RIGHTS and FAIR HOUSING

| certify that the CDBG grant will be conducted and administered In zccordance with Title V| of the Civil Rights Act of 1964 (42
USC 2000d), the Fair Housing Act {42USC 3601-2619), and implementing reguiations and that the GRANTEE will affirmatively
further fair housing choice.

3. ARCHITECTURAL BARRIERS

| cerlify that the CDEG program will be conducted in accordance with Architectural Barriers Act of 1868, as amended {42 USC
4151} and Section 504 of the Rehabilifation Acl of 1973, as amended (28 USC 792), and the Americans with Disabilities Act of
1991. .

4. CITIZEN PARTICIPATION

1 certify that | will comply with the STATE Citizen Participation Plan as adopted by GOED: Rural Community and
Development/CDBG Division. | cerlify that opportunities have been provided for citizen participation, hearings, and access fo
information comparable to the requirements of Title | HCD Act 104(a) (2). Specific information: regarding the CDBG GRANTEE
requirement (publications, notices) can be found in the GRANTEE'S application file.

§. PROGRAM COSTS RECOVERY

t certify that as a CDBG GRANTEE | will not attempt to recover the costs of any public improvements assisted in whole or in
part with CDBG funds by assessing properties owned and occupied by low and moderate income persons unless: (1) CDBG
funds are used to pay the proportion of such assessment that relates fo non-CDBG funding, or (2} for the purposes of assessing
properties owned and ccoupied by low and moderate income persons who are not very low income that the local government
does not have sufficient CDBG funds to comply with the provision of (1) above.

6. EXCESSIVE FORCE CERTIFICATION

i certify that as a CDBG GRANTEE | will adopt and enforce a policy prohibiting the use of excessive force by law enforcement
agencies within my jurisdiction against any Individuals engaged in nonviolent civil rights demonstrations in accordance with the
Armstrong/Walker "Excessive Force” Amendment Section 519 of the Department of Veteran Affairs Public Law 101-144 and
Housing & Urban Development & Independent Agencles Appropriations Act of 1990. | will also adopt a policy enforcing
applicable State and local laws against physically barring entrance to or exit from a facility or {ocation which is the subject of
such non-violent civil rights demonstrations within our jurisdiction.

7. PROHIBITION AGAINST LOBBYING CERTIFICATION
| certify that!

{1) No Federally appropriated funds will be paid, by or on behalf of the undersigned, to any person for the
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in cornection with the awarding of any Federal
contract, the making of any Federal Grant, the making of any Federal loan, extension, confinuation, renewal,
amendment, or modificalion of any Federal contract, grant, loan, or cooperative agreement.

{2) If any funds other than Federally appropriated funds are peid or will be paid fo any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employae of
Congress, or an employee of a Member of Congress In connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form fo
Report L.obbying," in accordance with its instructions,

(3) | certify that [ shall require that the language of this certification be included in the award documents for all sub-
awards at all tiers (including subcentracts, sub-grants, and contracts under grants, loans, and cooperative
agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which rellance was placed when this transaction was made or entered
into. Submisslon of this certification is a prerequisite for making or entering into this transaction imposad by section 1352, titte

E-1
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31, 1.8, Code. Any person who fails to file the required certification shali be subject to a eivil penalty of not less than $10,000
and not more than $100,000 for each failure.

8. SECTION 3

[ seriffy that the jurisdiction will comply with Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701 u),

and implementing regulations at 24 CFR Part 135, if the minimum thresholds for Section 3 covered housing and community
development assistance ara met.

9. STATEMENT OF ASSURANCES

| certify that, In addition fo laws, regulations, and Executive Orders notad in this document, the jurisdiction wilf comply with the
following Federal and State regulations;

Federal:

1. Thle | of the Houslng & Community Development Act of 1074 as amended

2, Federal Fair Labor Standards Act

3. Title Vi of the Civil Rights Act of 1964 - Nondiscrimination

4. Title Viii of the Civil Rights Act of 1968 - Nondiscrimination in Housing

5. Age Discrimination Act of 1975

6. Executive Order 12259 - Leadership & Coordination of Fair Housing

7. Seclion 109, Housing & Community Development Act of 1974 - Nondiscrimination

8. Section 504 of Rehabhilitation Act of 1973, as amendad

9. Executive Order 11063 - Equal Opportunity in Housing

10. Executive Order 11246 - Nondiscrimination

11. Hatch Act

12, Treasury Cheular 1075 regarding drawdown of CDBG funds

13. Single Audit Act of 1984, which has legal precedence over the Uniform Guidance.

14. Section 109 of Publlc Law 100-202, which restricts awarding contracts for work on public buitdings or public works fo
contracters or subcontractors from foreign countries that deny fair trade practices.

1. NRS 338.010 - 338,130 - Public Works Projects,

2. NRS §13.330 - Equal Employment Opportunity.

3. NRS 118,100 - Equal Housing Oppartunity.

4. NRS 332.005 - 332 225 - Local Government Purchasing Act,

10. GHANGE OF USE

| certify that the jurisdiction will comply with all requirements of 24 GFR Part 24. This includes sections 488 and 489 J requiring

all assisted housing units maintain affordability standards until 5 years following the date of closeout of this contract by the
STATE.

| certify that | have readyre of and will comply with all of the forgoing Cerfification requirements.
By: % /’o‘ﬁj

Signature g7Elected Ofﬁﬁial

Eﬂ%\é}m Fenzel

Printed Name of Elected Official

County Chair

& 2017

Date [ ‘

Title

Attachment: State Agreement for NVWWTP (2631 : 2017-18 CDZBG Grant Acceptance)
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6.

Gardnerville Town Board A
Gardnerville
AGENDA ACTION SHEET "9~ Nevada

For Possible Action: Discussion to approve, approve with modifications, or deny
the following proposed town policies or revisions to town policies:

a. Town Social Media Policy

b. Greenwaste Policy 22,12

c. Collection Days 21.3

d. Solid Waste Collection Routing 21.4

with public comment prior to board action.

Recommended Motion: Approve the policies (or provide recommended
corrections) to the town policies;
a. Town Social Media Policy
b. Greenwaste Policy 22.12
c. Collection Days 21.3
d. Solid Waste Collection Routing 21.4
Funds Available: L Yes ¥ N/A
Department: Administration
Prepared by: Carol Louthan/Tom Dallaire

Meeting Date: October 3, 2017 Time Requested: 20 minutes

Agenda: " Consent Y Administrative

Background Information: The policies were policies staff has reviewed and identified
immediate changes or updates to the way we currently do business. The social media policy is
reactionary to a newly created county policy where processes needed to be clarified in the way
we do communicate online.

The county policy is provided for context and reference.

7. Other Agency Review of Action: | Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications

" Denied L Continued

Agenda Item #9



DOUGLAS COUNTY ADMINISTRATIVE NUMBER 10032

POLICIES AND PROCEDURES EFFECTIVE 7/16/2015
REVISED 8/17/2017
AUTHORITY BOCC
COUNTY MANAGER
PAGE 1of8

SUBJECT: SOCIAL MEDIA USE POLICY

I.

IL

PURPOSE:

To provide uniform guidelines by which information regarding Douglas County
activities, issues, initiatives, warnings and general information will be disseminated
using social media. This includes assessing and managing comments and replies,
managing social media as a public record and to providc guidance on the usec of
linking to Douglas County’s public websites. This policy also establishes guidelines
for the use of social media for Douglas County employees.

GENERAL POLICY:

A. All Douglas County social media sites posted by Department Directors, Elected
Officials, or their designees will be subject to approval by the County Manager,
Public Information and Community Relations Coordinator and the applicable
Elected Official.

il.

i,

iv.

vi.

The following will remain Douglas County’s official social media
platforms:

1. Facebook

2. Twitter

3. You Tube

Douglas County shall use social media sites as a method to disseminate
public information and as a promotional tool to increase Douglas County's
ability to broadcast its messages to the widest possible audience.

Content posted to Douglas County’s social media will also be available on
at least one of Douglas County main websites.

Wherever possible, content posted to Douglas County’s social media
should contain links directing users back to one of Douglas County's
official websites for in-depth information, forms, documents or online
services necessary to conduct business with the Douglas County.

Douglas County supports open dialogue and the exchange of ideas,
however Douglas County social media is and will be treated as a
nonpublic forum for First Amendment purposes.

Given the immediate nature of social media, Douglas County will take a
controlled, strategic, respectful and thoughtful approach to the use of
social media to ensure information is current and appropriate and
responses to posts, constituent requests, and questions are accurate and
timely.

Douglas County Administrative Policies and Procedures
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HI.

Page 2 of 8

. Department Directors, Elected Officials or their designees, in accordance with this

policy, will be responsible for the content and upkecp of any social media their
departments create. The Douglas County Manager’s Office is responsible for the
dissemination of emergency management social media messages and warnings.
Content related to crisis or emergency communications must conform to the
policics and procedures contained within the relevant emergency operations plans.
Public safety messages, warnings and emergency alerts will be published on
Douglas County owned and operated pages to ensure content is being recorded.

. All Douglas County social media shall comply with all appropriate Douglas

County policies and procedures.

. Douglas County social media must remain public in nature.

. Douglas County employecs may have their own personal social networking sites,

however these sites must remain personal in nature and be used to share personal
opinions or non-work related information. Employees cannot use their county e-
mails or passwords in conjunction with a personal social networking site.

. Department Directors and Elected Officials shall appoint two employees to act as

“Administrators” over their social media created by their departments, in addition
to the Public Information Officer. Administrators, whose duties are further
described in Section IX, are able to post, publish, and manage public comments,
questions and requests. Administrators can also appoint employees to be editors
who can monitor posts or edit current posts made by the administrators.

. The District Attorney’s Office, upon request, is responsible for reviewing the

legal terms and conditions required for creating a social media account and for
determining what information is confidential, privileged or otherwise exempt
from public disclosure.

PUBLIC RECORDS/RETENTION:

A. Douglas County social media sites are subject to State of Nevada public records

laws.

i. Any content maintained in a social media format that is related to Douglas
County business, including a list of subscribers and posted
communication, is a public record.

ii. The Department’s administrators maintaining the site are responsible for
responding completely and accurately to any public records request for
public records on social media and must direct the public request to the
relevant departmental public records officer.

ili. Content related to Douglas County business shall be maintained in an
accessible format and so that it can be produced in response to a request.

Douglas County Administrative Policies and Procedures
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IV.

Page 3 of 8

iv. Wherever possible, such sites shall clearly indicate that any articles and
any other content posted or submitted for posting are subject to public
disclosure.

State of Nevada records retention schedules apply to social media formats and
social media content. Direct messages sent to social media accounts will be
trcated as general correspondence and kept in accordance with the retention
schedules provided by the Nevada State Library and Archives at
http://nsla.nevadaculture.org/

All use of Douglas County social media shall be in compliance with applicable
state, federal and local laws,

SOCIAL MEDIA ON BEHALF OF DOUGLAS COUNTY :

Selection of Social Media Accounts:

A.

The account must be accessible to anyone above the age of 18 and available free
of charge to users. No site that limits access to services based on race, ethnicity,
religion, sexual orientation, or physical ability shall be used by Douglas County.

Accounts set up for the purpose of communicating with the public on behalf of
the County must be approved and created by the Douglas County Department
Director, Elected Official or Public Information Officer and identified as a
department of Douglas County, Nevada and use either the County logo or
department branding,

CONTENT/USE BY OTHERS:

A.

Information posted or pages created on behalf of Douglas County must:

i. Directly pertain to Douglas County, its departments or services;

ii, Contain public information, which is not considered confidential under
County, State or Federal law or policy;

iii. Not contain any personal information;

iv. Images or photographs of a public place, person in a public place or public
event participants may be published or posted as long as the photograph or
image is associated with Douglas County news, public event, service,
activity, program, or other affair of legitimate public interest or concern,
without the express written permission of the person being photographed.
The Administrator must not post or publish the image or photograph on
Douglas County social media, if: '

1. the image or photograph would be highly offensive to a reasonable
person; or

2. if the image or photograph would intrude on a reasonable person’s
expectation of privacy (i.e.: patient room, restroom, locker room)

Douglas County Administrative Policies and Procedures
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100.32 Page 4 of 8

or any other place traditionally associated with a legitimate
cxpectation of privacy; or
3. if the photograph or image is published solely for commercial or
political purposes; or
4. if the photograph or image depicts the person in a false light.
v. Not be commercial or political in naturc.

B. Elected officials, Department Directors or their designees shall not disclose
information about confidential or privileged Douglas County business on any
Douglas County social media.

C. Users and visitors to social media sites shall be notified the intended purpose of
the site is to serve as a mechanism for communication between Douglas County
departments and members of the public. Douglas County social media articles and
comments containing any of the following shall not be allowed:

i. Comments not topically related to the administrator’s posting;
ii, Comments in support of or opposition to political campaigns or ballot
measures;

iii. Profane language or obscene content;

iv. Comments or information which promotes, fosters, or perpetuates

discrimination on the basis of race, creed, color, age, religion, gender,

marital status, status with regard to public assistance, national origin,
physical or mental disability or sexual orientation,

Sexual content or links to sexual content;

vi. Conduct or encouragement of activities which are 1llegal or may appear to
be illegal

vii. Information that may tend to compromise the safety or security of the
public, public facilities, Douglas County systems, or the Douglas County
employees;

viii. Copyrighted materials, trade secrets, proprietary information, or any other
highly sensitive contidential information, or information which violates a
legal ownership interest of any other party; or

ix. Solicitation of others for commercial ventures, religious, social or political
causes; or
x. Comments or information which is or could be controlled or prohibited by
Douglas County in a non-public forum.
xi. Comments or information which would otherwise violate state, federal,
local laws or violate Douglas County policies

.2

D. These guidelines must be displayed to users or made available by hyperlink. Any
content removed based on these guidelines must be retained, including the time,
date and identity of the poster when available.

E. Douglas County reserves the right to restrict or remove any content that is deemed
in violation of this social media policy or any applicable law.

Douglas County Administrative Policies and Procedures
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100.32 Page 5 of 8

F. Douglas County reserves the right to temporarily or permanently suspend access
to social media at any time.

V1.  DUTIES OF DESIGNATED ADMINISTRATORS:

A. Elected officials, Department Dircctors or their designees shall appoint designated
administrators, as set forth in Section IV (F) for their social media.

B. Designated administrators shall:

i. Post information on social media sites;
ii. Oversee and manage social media including authorization and approval of
posts;
iii. Evaluate and accept or deny requests for usage (friends, followers, ete.);
iv. Authorize editors to use social media and confirm each employees receipt,
understanding and duties pursuant to this policy; maintain a list of social
media domains, active account logins and passwords;
v. Change passwords if necessary in order to maintain control;
Consult with Public Information Officer and to ensure social media
material is archived;
vi. Login information, including user name and passwords, must be submitted
to the Public Information Officer and kept on file;
vii. Coordinate with the Public Information Officer, as appropriate, regarding
questions, posts, responses and removal of information,

C. Public Information Officer role:

i. Public Information Officer will maintain a list of social media tools which
are approved for use by Douglas County Departments.

ii. Public Information Officer will maintain a list of all Douglas County
social media sites, including login and password information,
Departmental personnel will inform the Public Information Officer of any
new social media sites or administrative changes to existing sites.

iii. Public Information Officer will be able to immediately edit or remove
content from Douglas County social media.

'D. Designated administrators shall at all times ensure that all statements are official
and made on behalf of Douglas County. Discretion should be used before posting
or commenting. Once comments are made on some social media, they cannot be
deleted.

E. The designated administrator shall at all times use his or her best judgment in
deciding whether or not to respond to a post. The designated administrator shall
avoid engaging any person posting in an argumentative or offensive manner.

Douglas County Administrative Policies and Procedures
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Posts or comments requiring a response should be answered within 16 work hours
(two work days.) Whenever possible, responses should be made on the same day.
If additional information is needed for a full response, a full response should
occur within five work days.

The designated administrators must, not less than once each work day, check the
social media site for new activity or violations of this or any other Douglas
County policy or applicable law.

Designated administrators should immediately hide, not delete any comment
which violates any local, state, or federal law regarding discrimination,
harassment, or violence and reject posts from users that contain content that is
obscene, threatening, harassing, maliciously defamatory, copyrighted or
commercial,

Third-party advertising should be removed or disabled on official Douglas County
social media. If this is not possible, a statement should be added to the effect that
the County did not authorize or endorse any advertisement on the site.

Comments shall not be deleted or removed based upon the views expressed.
Comments will not be edited.

Hyperlinks may be prohibited in their entirety, or they may be deleted or removed
where the linked site includes material which would otherwise violate this policy.
Douglas County shall not re-post entries (e.g., “re-tweet”) coming from person
who have filed as candidates for public office for the duration of their election
campaigns. Douglas County shall not re-post entries of those with objectionable
profile pictures and others whose activities reflect poorly on the County. The
County encourages the reposting of content about County activities, services and
programs and content that aligns with the County’s mission and goals (e.g.,
nonprofit entities).

TERMS OF SERVICE:

A.

Designated administrators, Department Director, Elected Officials and their
designees must familiarize themselves with the terms of service of each social
media platform.

Each social media has its own unique terms of service that regulate how users
interact using that particular form of media.

REQUEST FOR USE SOCIAL MEDIA:

A.

Any requested social media must be approved by the Public Information Officer,
County Manager or Elected Official.

Douglas County Administrative Policies and Procedures
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B. Departments wishing to creale and manage department specific social media
platforms, such as a Faccbook or Twitter, should fill out a Social Media Request
Form and include log-in documentation so that designated administrators and the
Public Information Officer can access, monitor, and edit all Douglas County
accounts.

C. Requests should be accompanied by an explanation of:

i. The purpose of the social media site or service;
ii. The primary audicnce served;
iii. The reason internal or existing resources will not meet these needs; and
iv. A date range for the project (when it will launch, how long will it be in
effect).

USE OF SOCIAL MEDIA BY EMPLOYEES :
A. Use of Social Media in an official capacity as an employee of Douglas County:

i. As a representative of Douglas County or onc of its departments, cach employec
engaged in social media should take responsibility for what they write, identify
themselves as the author, provide their job title, and exercise good judgment and
COMmMon sensc. '
ii. When an employee participates in an online social network, blog, group page
wiki or any other form of social media as a representative or employee of Douglas
County, certain standards of conduct apply:
1. County employees should always show respect. Avoid ethnic slurs,
personal insults, obscenity, or any conduct that would not be acceptable in
the County’s workplace or violate Douglas County policies, Show
consideration for others’ privacy and for topics that may be considered
objectionable, inflammatory, or discriminatory as to a protected class.
Z. Employees should avoid engaging in arguments, correct mistakes,
and indicate if they have altered previous posts,

iii. Strive to provide worthwhile information and perspective.

iv. Promote transparency and honesty in communications and therefore
employees may not post anonymously or use pseudonyms or misleading screen
names when representing the County.

v. Subject to applicable law, after-hours online activity that violates either
Douglas County policy, codes, or labor agreements may subject an employee to
disciplinary action or termination.

vi. If employees publish content from their personal accounts after-hours that
involves work or subjects associated with the County a disclaimer should be used,
such as this: “The postings on this site are my own and may not represent the
County’s positions, strategies or opinions.”

Douglas County Administrative Policies and Procedures
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vii. If an employee is sharing emergency information from their personal social
media account, the information should be shared directly from Douglas County
owned pages with an official Douglas County logo.

X. RESPONSIBILITY FOR REVIEW:

The County Manager shall review this policy as needed or at least once every 5 years.

X1.  DEFINITIONS:

A. Social Media—Any website or electronic medium that allows for communication,
accessible to anyone via the internet. Examples of social media include: Twilter,
Facebook, YouTube, Next Door, Flickr, LinkedIn, Wikipedia, Digg, Reddit,
Delicious, StumbleUpon, and Snapchat.

B. Administrator-An employee who establishes, manages page roles and settings,
creates and maintains content, and responds to messages for owned social media

page.

C. Editor-An employee appointed by the administrator who creates and maintains
content, posts and responds to messages.

D. Post-An entry in a forum, social media site, or blog by an author.
E. Blog-~ A contraction of the term "weblog," blogs are websites that contain regular
entries of commentary, descriptions of events, or other material such as graphics

or video.

F. Wiki-A collaborative software program or platform that allows web pages to be
created and collaboratively edited using a web browser.

G. User-A duly registered participant in a social media website.

Douglas County Administrative Policies and Procedures
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TOWN OF GARDNERVILLE

m TOWN OPERATIONS MANUAL

i DIRECTIVES AND PROCEDURES

ofd ..
Gardnerville Number XXX
A S N evada =
SUBJECT: Town Social Media Policy R —
111 ate IXXXX

Purpose: The purpose of this policy is to regulate all social media account postings administered by the
Town of Gardnerville (“Town”). The Gardnerville Town Board (*Board”) has determined that
observance of these guidelines promotes consistent information sharing while supporting the Town’s
mission and vision of keeping the community informed.

The following will remain the Town’s official social media platforms:

¢ Facebook
o  Twitter
|- YouTtube

Authorized administrators (“Admins™) of the Town’s social media accounts shall abide by these
guidelines, along with the guidelines listed in the Douglas County Social Media Use Policy, 100.32, when
posting:

e Admins reserve the right to accept or reject proposed postings for the Town’s social media
accounts based on the following criteria:
o Supports the Town’s mission of protecting the community’s quality of life

Controversial Nature of Material

Quality of Item to be posted

Timeliness

Community Interest in the Event or Program

o Commercial Nature of the Event

e Postings of events, whether non-profit or for-profit, will only be considered for those events held
within the Town’s boundaries.

e DPostings of events sanctioned by the Town of Minden, Town of Genoa, Douglas County and
Carson Valley Chamber of Commerce will be considered, based on the event being locatied within
Douglas County and Carson Valley Specifically. Other events may be shared if the event is
determined to be comply with this policy. the criteria listed above. (If'we want to include Minden,

o O 0 O

Genoa, Chamber, Visitor's Authority and county events, rather than posting on our page we could
share their events and maybe the policy could say something about we will “share” those entities’
events if they are totally and wholly sponsored by the government entity? - Carol)

e The Town will post lost, personal items found on Town propetty.

s Acceptance of information posted does not imply the Town’s endorsement of a group,
organization, event, ot any of the policies or beliefs expressed or held by the person or entity

q-10




providing the material to be posted.

The provider of any material posted on the Town’s social media pages is responsible for the
material contained therein not infringing upon the property rights of any other person or entity,
whether they be intellectual, intangible, tangible, or otherwise, and therefore agrees to indemnify
and hold harmless the Town of Gardnerville and the respective officers, members, and agents.

The Town will not post business advertisements or notices for lost pets, stolen articles, but will -

post for found article on town property. -

Do we need to add anything about video here? e

“| Formatted: Indent: Left: 0.49"

-1 Comment [LC1]; Paula had put in a little bit
above this that we will post lost personal items
that are found on town prioperty. Are you
including items found other places in town?

{ Formatted: Indent: Left: 0.49" ]




m TOWN OF GARDNERVILLE
Town % b TOWN OPERATIONS MANUAL

Gaf)fdne ']]e DIRECTIVES AND PROCEDURES

__E:LTJS— Nevada Number 22.12

SUBJECT: COMPOST COLLECTION Issue Date 10/04/01
Updated 5/3414

Directive: The Town recognizes the environmental and economic benefits of diverting compostable---

materials from landfills. The Town shall encourage, to the extent possible, that the community take
advantage of the Town’s “Green Waste” program, and shall offer this program at the lowest possible cost
to the customer.

Procedure: Pick up 90 gallon greenwaste cans on Tuesdays with the automated trash vehicle for the
entire town.

Residential

Residential households are offered up to twoene-additienals 90-gallon waste totes for the sole purpose of
holding lawn trimmings, small branches, leaves and other compostable materials for weekly pick-up.
Green Waste pickup is normally every Tuesday; customers should have their containers street side by 5:30
a.m, Green Waste cans are green in color and clearly state “GREENWASTE ONLY™ on the top of the lid.
clearly-identified-by-the-oransereflectorenthe Hid: Plastic bags, household waste, and other foreign debris
are not allowed to be placed within the Green Waste container. Containers with such debris shall not be
picked up. Customers may also bring their Green Waste to the Town Maintenance Facility on Mondays for
disposal. There is currently no charge to customers participating in the program. Greenwaste is
discontinued for the winter after Christmas trees are picked up from January through the end of March. If
greenwaste pickup is needed during the winter months, the can should be placed curbside along with your
trash can on your regular weekly trash pickup day.

Commercial

There is currently no provision for a commercial green waste collection program. Staff shall continually
evaluate services provided and recommend to the Gardnerville Town Board options that may arise in the
future. :

—|---1 Comment [LC1]: I don’t think this was ever

taken to the board. [ don't see it on the agenda
anywhere between April and June of last year,

[ Formatted: Indent: Left: 0.3", Right: 0.11" -]

Q-1



TOWN OF GARDNERVILLE

/\’\\ TOWN OPERATIONS MANUAL
Gardnerville DIRECTIVES AND PROCEDURES

Nevada Number 213

SUBJECT: COLLECTION DAYS AND SET-OUT
TIME Issue Date 10/4/2001

Directive: All customers of the Town of Gardnerville Health & Sanitation Deparlment shall be notified of the
scheduled collection time, frequency and days of service. Customers are to be notified of any routine schedule
modifications necessitated by holidays or other events. The Town normally services all customers on all holidays
other than Christmas Day. ’

Procedure: ol

Commercial

Commercial customers initially set the frequency of waste pick up as deemed necessary and appropriate by
cdnlacting the Town offices, There is a mandatory one time a month pickup for health and safety reasons. The
Town may increase frequency of pickup in the event that accumulating waste poses a health or safety threat to the
community. It is the policy of the Town that waste may not exceed one (1) foot in height above the top of the
dumpster to promote health and safety. It is also the responsibility of the customer to keep dumpster enclosure
areas clean, in good repair, and to remove snow and ice from the area in accordance with Town ordinances.

Commercial customers shall be notified of service day(s) when initially signing up for trash service. Any changes
initiated by the Town to service day(s) shall require a telephone call to that customer indicating change(s).
Cllstomers shall be responsible for contacting the Town to initiate eustomera request for change(s).

Residential

Residential customers are notified of their respective pick-up day when applying for service. A “New Resident
ide” is also sent to each new resident that contains set out times and other important information. The Teowan
semeraty-adveeates-residential-eustomers—pPlace their-containers street side no later than 5:30 am the day of pick
uy} with the container wheels against the curbplaced-forautemated-piek-up, When customer pick up days must be
changed, customers shall be notified by telephone call, flyer, website, and other means as deemed appropriate.

"'{Furmatted: Space Before: 0 pt
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““\‘ TOWN OF GARDNERVILLE
$ = TOWN OPERATIONS MANUAL

i A DIRECTIVES AND PROCEDURES
Gardnerville

=

_J_ :\C\"ﬂdﬂ Number 21.4

SUBJECT: SOLID WASTE COLLECTION ROUTING

Issue Date 10/4/2001

Directive: Collection routes shall be designed providing a balance between community needs and expectations,
and workloads for crews and equipment. Routes shall be routinely reviewed and modified as needed to maximize
efficiency and effectiveness while servicing all customers’ requirements as closely as possible.

Procedure: All commercial and residential routes are normally established and maintained through the use of

m

pveme

olfservation, GPS and operational experience. Routes shall be efficient as possible considering turning

nts. traffic conflicts. time that the parking areas accessing the dumpster will be congested, while providing

th

E service for the customer. Routes shall also take into account the following minimum design constraints:

Traffic patterns, parking requirements, street widths, availability of alleys and driveways.
Crew size, equipment availability and productivity.

The crew shall use the same route once it is established in

Vehicle cargo capacity and turn-around time to landfill or transfer station.

All trucks are equipped with DVR’s to protect the public and drivers.

{ Formatted: No bullets or numbering




Gardnerville Town Board /I:\<\
Gardnerville
AGENDA ACTION SHEET "9 Nevada

1. For Possible Action: Discussion to approve, approve with modifications, or deny
funding a portion of the NV Energy work, in conjunction with the Douglas County
School District’s Carson Valley Middle School for the site improvement project
providing underground power in the amount of $12,989.35. The services
provide underground power adjacent to High School and Courthouse Streets
with a vault and conduit stubs onsite for possible future projects to provide
underground power along Courthouse Street; with public comment prior to
board action.

2. Recommended Motion: Approve paying the bill to Douglas County School
District as part of the NV Energy undergrounding of the power for the Carson
Valley Middle School site improvement project in the amount of $12,989.35.

Funds Available: I~ Yes L N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: October 3, 2017 Time Requested: 10 minutes
6. Agenda: " Consent Y Administrative

Background Information: Town staff tried getting NV Energy and CORE to underground all
the power along Courthouse. The plans are prepared, and the town will need to prepare a site
plan for the street surface improvements. This needs to be prioritized and funded. The school
district agreed with our offer to help them get a needed vault and onsite conduit installed at
this stage of construction so a future project will not have to tear up what they installed in
order to remove the final pole at the school district site. The staff verbal agreement was that it
would be at or below $15,000. The school district provided a vault, new power line and
conduit to the historical society museum building, removed the large double pole structure with
power transformers on them, and lowered power down the extension of High School Street.
The town is paying for a portion of the additional vault, transformer pad, transformer, conduit
and connection needed to the museum building.

7. Other Agency Review of Action: | Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

Agenda Item #10



Douglas County Office 775-782-9821
1594 Esmeralda Avenue Fax 775-782-6255
Minden, Nevada 89423 Website www.douglasountynv.gov

September 25, 2017

Town of Gardnerville
1407 Highway 395
Gardnerville, Nevada 89410

Tom Dallaire
Town Manager

RE: NV Energy Reimbursement
Dear Tom,

When the Carson Valley Middle School project presented an opportunity for the Town to
underground overhead lines you expressed your interest on preparing our work to make
ready the undergrounding further into Town. You expressed that you would be willing to
share cost for that work.

Find attached the documents from CORE Construction for that cost. Once we defined the
scope outside our contract with CORE they priced and submitted to the District. That is
the cost that the District is requesting 50/50 split for the added work to make ready the
future undergrounding of the lines.

The District has change ordered the amount into our contract with CORE Construction,
Please remit your portion of the work to:

Douglas County School District
Attn. Sue Estes

1638 Mono Street

Minden NV 89423

Singerely,

Sco Mﬂl’l‘ﬁugh

Douglas County
Project Manager

Cec: Teresa White, Superintendent
Sue Estes, Finance Director
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09.27.2017

Invoice #

17189272017

Bill To:

Town of Gardnannlle
Tom Dallaire

1407 Hwy 395 No.

Mindan, NV 88423

Ship To:

Susan Esles
Douglas County School Districl

1638 Mono Ave

For:

DESCRIPTION

Item Number

Description

Price Quantity Amount

1

Cost for NV Energy Work on CVYMS

8 =

1/2 of lotal payment

$12,430.00 1 § 12,430.00

Care Fee (4.5%)

559.35 1 569.35

Make all checks
payable to:
DOUGLAS COUNTY
SCHOOL DISTRICT

If you have any questions
concerning this invoice,
contact:

Sue Esles

BN

775-782-5131 x161(

sesles@dcsd k12.nv,us

& Yor Peaf p,, -
S

Douglas Cdul}_l;\{
ool District

Sch

A LAKETAIIOR

e

Subtotal

Total items: 3

12,989.35

Sales Tax Rate: N/A [ Tax Exempt

Less Deposit Received

Invoice Total | § 12,989.35

Due Upon Receipt

Thank you for your business!

1638 MONO AVE. .

MINDEN, NV 88423

www dosd. k12.nv.us

sestes@desd.k12.nv.us
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CORE Construction Services of Nevada, Inc.
7150 Cascade Valley Court

Las Vegas, Nevada, 89128

Relationships Solutions Value....... Since 1937

To: Douglas County School District
CO: Scott McCullough

D :

! 5217
12,00 Split Cost with Town of Gardnerville

rk'C_nmplete per NV Ener-an dated

Invoice

Date: June 29, 2017
Invoice #: 17-01-002
Client: Douglas County School Dist

CO: Scott McCullough

Project Number: 17-01-002

$24,860.00 100% $ 24,860,00
$12,430.00 100% ($12,430.00)/
Subtotal $ 12,430.00

CORE Fee (4.5%)| 559.35 |

Total 12,989.35

Make all checks payable to CORE Construction Services of Nevada, Inc.

Thank you for your business!

7150 Cascade Valley Court, Las Vegas, Nevada, 89128 Ph: 702.794.0550 Fax: 702.794.0953 robyneousman@coreconstruct.com

10-g




NINGS NV License Number 595114 AB Unlimited

June 1, 2017

CORE Construction
5422 Longley Lane, Suite B
Reno, NV 89511

ATTN: Taylor Laack

RE: Pricing for Carson Valley Middle School Renovation Changes

Dear Taylor,

Please find below pricing for changes at the Carson Valley Middle School in Gardnerville, NV:
I. INCLUSIONS:

1) CREDIT FOR WORK DELETED PER ADDENDUM 6 (REV 5)
a) See attached breakdown ‘

ITEM 1 SUBTOTAL CREDIT § 56,670.48
2) ADD FOR NV ENERGY WORK PER NVE PLAN DATED 5/12/17

ITEM 2 SUBTOTAL ADD $ 24,860.00

3) ADD FOR FOOTING EXCAVATION, REPAIR FRENCH DRAIN, AND BACKFILL (BLDG A-100)
a) Excavate for footing
b) Repair French drain
c) Backfill footing
d) Repair Concrete

ITEM 3 SUBTOTAL ADD $ 3,580.00

Il. EXCLUSIONS:
1) Permits & Fees, Bond, Surveying, engineering, staking & testing
2) Traffic Control for other trades (we will have traffic control for our work only)
3) Asbestos and all contaminated material removal
4) Topsoil & landscaping
5) Construction fencing, temporary walks, temp railings, canopies, covered walkways
6) Repair of any damaged unmarked utilities
7} Dust control and BMP maintenance for times we are not actively working onsite
8) All work refated to the buildings
9) Snow removal and frost protection. Blanketing subgrade of ab grade
10) Rock Excavation (if required), Dewatering

P: 775.425.4000
2060 East Greg Street, Sparks, Nevada 89431 F: 775.425.4009

[0-§
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6.

Gardnerville Town Board m
Gardnerville
AGENDA ACTION SHEET "4~ Nevada

For Possible Action: Discussion and direction to staff on current and future
projects such as: Gardnerville station, Street projects, curb and gutter and
storm drain improvements along Hwy 395, trail improvements, Hellwinkel
barns, etc., to develop priorities and look at funding opportunities; with public
comment prior to board action.

Recommended Motion: provide direction to staff as discussed on the meeting.
Funds Available: _ Yes ¥ N/A

Department: Administration

Prepared by: Tom Dallaire

Meeting Date: October 3, 2017 Time Requested: 30 minutes

Agenda: " Consent Y Administrative

Background Information: Ken Miller wanted to get an update on the projects the town
staff is working on. We are behind on the street projects and need time to finish the plans and
contracts to get them out to bid.

7.

8.

Other Agency Review of Action: | Douglas County Y N/A

Board Action:

L Approved L Approved with Modifications
L

" Denied

Continued

Agenda Item #11



Gardnerville Town Board /\’\

G dnerv111e
AGENDA ACTION SHEET “*'gg— Nevada

1. Not For Possible Action: Annual training relating to the provisions of NRS 241
(Open Meeting Law) required by NRS 269.579 Presentation by: Jennifer
Yturbide, ESQ. Town Counsel.

2. Recommended Motion: N/A
Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: October 3, 2017 Time Requested: 45 minutes

6. Agenda: " Consent Y Administrative

Background Information: Presented at meeting.

7. Other Agency Review of Action: " Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

Agenda Item #12



Gardnerville Town Board /\’\

G dnerv111e
AGENDA ACTION SHEET “*'gg— Nevada

1. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for September 2017.

3. Recommended Motion: N/A
Funds Available: _ Yes “ N/A

4. Department: Administration

5. Prepared by: Tom Dallaire

6. Meeting Date: October 3, 2017 Time Requested: 5 minutes
7. Agenda: | Consent ¥ Administrative

Background Information: To be presented at meeting.

8. Other Agency Review of Action: | Douglas County ¥ N/A
9. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

[T
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Gardnerville Town Board /\’\

G dnerv111e
AGENDA ACTION SHEET “*'gg— Nevada

1. Not For Possible Action: Discussion on the Town Manager’'s Monthly Report of
activities for September 2017.

2. Recommended Motion: No action required.
Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: October 3, 2017 Time Requested: 5 minutes
6. Agenda: | Consent ¥ Administrative

Background Information: See attached report.

7. Other Agency Review of Action: | Douglas County ¥ N/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

71177
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m Ken Miller , Chairman
Tow n Cassandra Jones, Vice Chairwoman

Linda Slater, Board Member
Ga )dnerv'l].le Lloyd Higuera, Board Member
J evada Mary Wenner, Board Member

Town Manager Monthly Report
October 2017 Board Meeting

A. Gardnerville Station (former Eagle Gas): The agreement between the county and the town is
on the agenda for board approval. Mainly a formality as the board direction on this project has
been to just get it done and make progress. After this contract is signed and sent to GOED they
will issue a Notice to Proceed letter. The update to the Environmental assessment was
submitted earlier this week (9-26-17) We should receive the project Notice to Proceed this
month and submit our building improvement plans. RO Anderson is finishing up the plans for the
site and storm drain system. | have a meeting Monday the 2" set up and can update the board
on that conversation.

B. 395 Crosswalks: The NDOT project manager is moving to a different department. — Still
waiting on right-of-way.

C. Kingslane Sidewalk Project: Lumos finished and resubmitted the plans for NDOTSs review.
We need to get our contract documents updated and submitted to NDOT. We have started the
contract work. | need to get back on this project to get the contract and letters from the utilities
out and gather all the submittals to resubmit the final project for approval.

D. Toiyabe Storm Drain Project & Maintenance yard plans: - ROA finished the plans. This week
the permit is ready to be picked up by a contractor. The recorded easement for the storm drain
was a difficult document to track down. Met with the Raley’s manager and he is pleased with
the proposal. We need to get the contract done for this and out to bid.

E. Chichester Estates Park Ditch Storm Drain Outlet: | need to get this out to bid. The irrigation
water was turned back on this week. The Eagle Scout wants to install his portion of the work
now and get his project finished. We will accommodate that effort.

F. 395 Sidewalk @ the French: Wrote NDOT an email complaint on the work. No response yet. |
am still waiting for RO Anderson on plans for the project. We will then work with the bars and
DA to develop an overall plan to bring back to the board for approval.

G. Heritage Park Right of Way issues: Farr West has provided draft plans and docs. There are
some concerns about the actual right-of-way for the courthouse, like there is no document they
can find stating it’s a right-of-way at all. We may need to dedicate the entire portion of the road
formally, assuming it is our right-of-way in the first place.

H. Office Iltems:

1 Reviewed a plan proposal for the 3 parcels at Frontier Antiques. The new owner wanted to look at
storage units here in town for the tenants and public. He was advised by town and county staff that
was an inappropriate use on those parcels and in that location.

2 Met with Eric Schmidt and we are getting more service from the County GIS department. They have
helped us with the presentation map for the Urban Service Boundary, Main Street zone, provided GIS
data for our 311 data and assets.

3 Attended the BOCC meeting, and prepared a presentation | was not able to get through. The BOCC
denied the Peri applications. The Godecke and Curtis applications were withdrawn after the denial.
We shall see how the planning commission is with the proposal of moving the urban service
boundary.

Met with the Chamber on the other master plan elements.

Sat through the Visitors Authority meeting until | had to be at another meeting.

Attended the NNDA Economic Development Conference.

Met with Geoff and Joseph Caughey about the landscaping issues and contract.

Set up the new table for the manager to use at the board meeting. No more monitor on the table.

co~NO O~
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A’\ Ken Miller , Chairman
Tow n Cassandra Jones, Vice Chairwoman
Linda Slater, Board Member

G;% )dnerv'l]].e Lloyd Higuera, Board Member
Nevada Mary Wenner, Board Member

9 Met with Scott about the work and cost of the CVMS project.

10 Met with Teri White and Tod Carlini on the urban service boundary. They think we need to look at the
type of housing and ensure it is proper housing that the $15/hr to $30/hr people can afford in the
Carson Valley. We will need to look at this issue if this Urban Service Boundary is relocated.

11 Attended the chamber’s economic development meeting.

12 Met with Karen at Social Services about Meadow Lane onsite and building improvements and the
2018 CDBG application process.

13 Reviewed and researched a smoking policy. What is the board’s opinion on staff smoking and or
chewing while working or limit it to breaks only. Should we develop a policy or just provide guidance
and share the expectation. Does the board have any direction they would like to provide?

Manager Project Status Report Page |14-3



COMMUNITY DEVELOPMENT Planning Division

1594 Esmeralda Avenue, Minden, Nevada 89423 Engine'ering D_rv!s!on
Building Division

Regional Transportation

‘ “ Mimi Moss Code Enforcement
/ \ COMMUNITY DEVELOPMENT DIRECTOR

775-782-6201

DOUGLAS COUNTY | FAX: 775-782-6207
GREAT PEOPLE 4 GREAT PLACES website: www.douglascountynv.gov
MEMORANDUM

September 25, 2017

TO: Jean L. Barrette, CDBG Program Administrator
Governor’s Office of Economic Development

FROM: Lucille Rao, Assistant Planner

RE: Amended Project Description for Eagle Gas Station Environmental
Assessment

This memo affirms the original findings of the Eagle Gas Station Environmental
Assessment (EA) and updates the EA to document the expanded project area as well
as the boundary line adjustment (BLA) for the Eagle Gas Station parcel. This re-
evaluation of the Eagle Station EA includes review of the expanded project area by the
State Historic Preservation Office (SHPO) and the Washoe Tribe.

The Environmental Assessment for Eagle Gas was completed in November 2014 and
approved by the Governor's Office of Economic Development on January 3, 2015.
Although the project description stated that the Eagle Gas Station was a multi-phased
project and would include on-site and off-site improvements, the project area was only
defined as the Eagle Gas Station Parcel, located at 1395 Highway 395 N in the Town of
Gardnerville, NV.

The expanded project area for the Eagle Gas Station project includes parcels on the
opposite side of US Highway 395 as well as parcels on Mission Street that may be tied
into the new drainage system (see Attachment 1).

In connection with future off-site transportation safety improvements at the “S Curve,”
the Town of Gardnerville recorded a boundary line adjustment with the adjacent
property owner to acquire private property that will eventually be dedicated to NDOT to
increase the radius of the curve providing a more secure pedestrian experience while
on the adjacent sidewalk. The BLA increased the size of the Eagle Gas Station parcel
from 0.39 acres to 0.41 acres (see Attachment 2).

The expanded project area was previously reviewed and approved by the SHPO as part
of the Section 106 review process. SHPO concurred with the area of potential effect
(APE) which included 13 parcels (see Attachments 3 and 4). The Washoe Tribe of

1 3
MAILING ADDRESS: P.O. Box 218, Minden, Nevada 89423
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Nevada and California has also reviewed the expanded project area (see httachment
5. *

The revised EA project area description is provided below (additions are underlined).

YA~ 2



Amended Project Description for Eagle Station Environmental Assessment:

Description of the Proposal: Include all contemplated actions which logically are either
geographically or functionally a compaosite part of the project, regardless of the source of
funding. [24 CFR 58.32, 40 CFR 1508.25]

The Town of Gardnerville acquired the former Eagle Gas station in June 2013 from Douglas
County in order to redevelop the property as a public facility. The property is located at the
corner of Highway 395 and Mission Street, also known as the “S” Curve, and is located at the
southern entrance into the Main Street Gardnerville District. By taking ownership of the
property, the Town will be able to remove soil and groundwater contamination caused by the
existing underground storage tanks (UST’s) and distribution lines to the former dispensers.

The first phase of this project involves site remediation and demolition activities, inciuding
removal of five underground storage tanks and one above ground storage tank. Phase One
includes sampling of the soils and groundwater adjacent to the UST's and lead and asbestos
testing of the existing service station building and canopy structure. Phase One also includes
hiring an architectural and engineering team to prepare a design plan and cost estimates to
renovate the existing 1,200 square foot building as an information center and public meeting
room and to improve the site with new ADA sidewalks, landscaping, street lights, an electric
vehicle charging station, and a bus stop for Douglas Area Rural Transit (DART).

The second phase of this project is the implementation phase and will include renovations to
the existing service station building and site improvements. Based on future grant funding, the
second phase will also include on-site and related off-site transportation and drainage
improvements, An underground detention facility is proposed to improve the drainage along
this section of Highway 395 increasing public safety during large storm events. The off-site
drainage improvements will include connecting the parcels on the opposite side of US Highway
395 to a new stormwater basin and drainage system, with drainage pipes to be located
undernheath US Highway 395. These drainage improvements will require coordination and
approval from_the Nevada Department of Transportation (NDOT)} and may not take place for
several years. A series of catch basins will be installed in the highway to increase the flow
under the highway and reduce the depth of water enough to keep the highway open during a
large flooding event. These catch basins will provide an opportunity for the land across from
the project to be redeveloped into something more productive than the current land use,
Currently these parcels, if developed, would have to create their own onsite storage and could
not increase flows into the surface of Highway 395’s gutter and drainage system.

The Town intends to improve transportation safety by working with NDOT to design and
construct a larger turning radius at this section of the highway. The “S” Curve needs to be
improved to eliminate the reoccurring problem of large vehicles_that are pulling trailers from
driving over_the sidewalk portion of the Eagle Gas Station site as they travel northbound on
Highway 395.

[HA- 3



The estimated cost for the first phase is $171,185 and the estimated cost for the second phase
is $378,732 for building improvements and $300,00 in the design and construction of the
underground storm water storage basin. The Town of Gardnerville has already received a
$31,490 Brownfields Grant from the State of Nevada and has also re-enrolled thé three gasoline
UST’s in the State of Nevada Petroleum Fund to pay for soil and groundwater assessment
activities.

cc: Tom Dallaire, P.E., Town of Gardnerville

Attachments:

1) Expanded Project Area (for Stormwater Drainage) for Eagle Gas Statlon
Redevelopment Project

2) Recorded Boundary Line Adjustment (April 2015)

3) SHPO Approval of Area of Potential Effect for Section 106 Process

4) Map of Section 106 Area of Potential Effect

5) Washoe Tribe Review Letter (9/6/2017)

1YA~4
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NEVADA
STATE HISTORIC

PRESERVATION OEFICE ~ Brian Sandoval, Governor
Leo M. Drozdoff, P.E,, Director

Rebecca L. Palmer, SHPO

Department of Conservation and Natural Resources

October 12, 2015

Ms. Candace H, Stowell, AlCP
Urban Planning Cansultant
1151 South Nevada Street
Carson City, NV 89703

RE: Section 106 Consultation for the Eagle Gas Station Redevelopment Project, Gardnervilte, Douglas
County, Nevada (UT 2014-3173)

Dear Ms. Stowell;

The Nevada State Historic Preservation Office (SHPO) has reviewed the su bject documents in
accordance with Section 106 of the National Historic Preservation Act (NHPA}, as amended.

The proposed undertaking is the redevelopment of the Eagle Gas Station (formerly Shell Gas Station)
property located at 1395 Highway 395 North, Gardnerville, Nevada, (APN-1320-33-402-086), for use as a
town center and public meeting facility.

The Town of Gardnerville (Town) previously consulted with this office in 2014 regarding a preferred
strategy for Brownfields remediation, site clean-up, removal of debris, water quality testing and other
testing to see whether site abatement in the form of removal of five underground storage tanks and one
above-ground tank was warranted. The Town wished to remove the gas station canopy as part of that
initial effort, which received funding through a State of Nevada Brownfields Grantaswellasa
Community Development Block Grant {CDBG). Through a series of e-mails, meetings, and phone calls,
the Town agreed to wait on removal of the original canopy as that would trigger a determination of
Adverse Effect where the other project components would not. That work has been completed, and
resulted in the removal of three tanks. To the best of our knowledge, the other three remain In place.

As the Town has finalized its planning for the site, it is now ready to tackle remaval of the canopy as part
of its redevelopment plans. This next step of the redevelopment effort will implement renovations to
the existing service station building as well as implementation of site improvements that include both
on-site and off-site transportation and drainage upgrades. As part of this effort, the original 1961 gas
station canopy will be demolished and two new canopies will be installed, In addition, two screen walls,
a curved monument wall, signage, LED lIghting, solar panels, and electric charging stations will be
installed,

Due to recurring large truck collisions with the portion of Highway 395 referred to as the “S curve,” this
area will also be realigned to promote better transportation safety. Funding for this latest work may be
obtained through a 2016 CDBG (grant) and the Nevada Department of Transportation.
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The SHPQ concurs with the Town of Gardnerville determination, made on behalf of the United States
Department of Housing and Urban Development {HUD) through their CDBG program, thatthe Area of
Potential (APE) is adequate for both direct and indirect effects. Through discussion with the SHPQ, the
APE was amended to Include seven additional parcels on October 5, 2015. Of the 13 parcels within the
APE, 11 resources were identified as being 50 years of age or older. For purposes of this undertaking the
following 11 resources are being left unevaluated and will be treated as eligible for listing in the National
Register of Historic Places under all four significance criteria.

Name Address APN Date of

Construction

Former Eagle Gas Station/Shell 1395 Highway 395 1320-33-402-086 1961
Gas Station

Nishikida Residence 1401 Highway 395 1320-33-402-085 1923

- Duplex Residence 1401 Highway 395 1320-33-402-038 1940

Single Family Residence {with 1407 Mission Street 1320-33-402-083 1510
duplex at rear of property)

Single Family Residence 1405 Mission Street 1320-33-402-055 1942

El Aguila Restaurant 1387 Highway 395 1320-33-402-056 1960

(Formerly Frostys)

Commercial Property 1400 Hwy 395 N 1320-33-401-051 1901

Gardnerville Water Company/ 1384 Hwy 395 N 1220-04-101-007 1940
No Place Like Home Senior Care

Single Family Dwelling/ 1392 HWY 395 N 1220-04-101-008 1935

Frantier Antiques
Green Meadows Mobile Home 1350 Hwy 385 N 1220-04-101-009 1850
Park
Mixed Use with Duplex 1388 Hwy 395 N 1220-04-101-010 1947
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The SHPO concurs with the Town of Gardnerville determination, made on behalf of the United States
Department of Housing and Urban Development {HUD) and their CDBG Program, that this undertaking
will have an Adverse Effect on historic properties. :

Per federal regulation at 36 CFR §800.6.(a)(1), the Town will need to notify the Advisory Council on
Historic Preservation {ACHP) of a determination and SHPO concurrence on this determination of
Adverse Effect. (See enclosed copy of the regulations outlining this process). Once the ACHP has
determined whether it wishes to participate in the development of a Memorandum of Agreement
(MQOA), they will notify the Town, HUD, and the SHPO in writing of their decidion.

The SHPO would also recommend notifying your contact at HUD of the finding of Adverse Effect and
seeking their guidance on crafting a MOA. Additianal guidance, as well as sample MOAs can be found
on the ACHP's web page at hitp://www.achp.gov/agreementdocguidance.html

Once you have a draft MOA crafted, it should be sent via e-mail to my attention as a M5Word
document, and SHPO Rebecca Palmer and | will review it and | will return comments/questions/edits to
you using the Track Changes feature. In this fashion, we will likely go through several rounds of edits
with perhaps a conference call or two to resolve any questions.

Should you have gquestions regarding this correspondence (other than things relating to the MOA which
should be directed to me), please feel free to cantact SHPO architectural historian Mara Thiessen Jones
at (775) 684-3439 or by e-mail at mara.jones@shpo.nv.gov ,

Sincerely,

G A

ie H, Ernstein, Ph.D., RPA
Deputy State Mistoric Preservation Officer
jernstein@shpo.nv.gov
tel: 775.684.3437

20818



Washoe Tribe of Nevada and California

Cultural Resources Department/Tribal Historic Preservation Office
Pratect, Preserve and Promote Washoe Heriiage and Culture

September 6. 2017
Candace Stowell
Urban Planning Consultant

1151 S. Nevada Street
Carson City, NV. 89701

Subject: Eagle Gas Station Redevelopment Project (Expanded Area)

Dear Ms. Stowell,

Thank you for consulting with the Washoe Tribe of Nevada and California on the Eagle Gas Station
Redevelopment Project (Expanded Area).

The Eagle Gas Station Redevelopment Project (Expanded Area) is in an avea that has already
experienced ground disturbances from past uses and development. I do not have immediate
knowledge of any cultural resources that may be affected by the proposed project.

If any cultural resources including human remains are uncovered during project construction, we
ask that work cease and a professional archeologist be consulted with to ascertain the findings and

we ask to be kept informed of the findings to provide further consultation on the findings.

Thank you and please call me at the Tribal Historic Preservation Office at (775) 265-8600.

Respectfully,

> eh

Darrel Cruz, Director
THPO/CRO

919 Highway 395, Gardnerville, Nevada 89410
Office (775) 265-8600
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Gardnerville Town Board /\’\

G dnerv111e
AGENDA ACTION SHEET “*'gg— Nevada

1. Not For Possible Action: Discussion on the Board members activities and liaison
committee reports including but not limited to; Carson Valley Arts Council,
Nevada League of Cities, and Main Street Gardnerville.

2. Recommended Motion: N/A
Funds Available: _ Yes “ N/A
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: October 3, 2017 Time Requested: 10 minutes
6. Agenda: | Consent ¥ Administrative
Background Information: To be presented at meeting.
7. Other Agency Review of Action: | Douglas County ¥ N/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued
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