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MISSION STATEMENT

“The Town of Gardnerville provides high quality services based on community needs in a cost effective and efficient manner. We will
strive to protect the community’s quality of life while proactively preparing for the future. We will be accessible and full v accountable to
our community.”

Copies of the finalized agenda are posted at the following locations prior to meeting day in accordance with NRS Chapter 241:
Gardnerville Town Offices, Gardnerville Post Office, Carson Valley Chamber of Commerce and Visitors Authority and the Douglas
County 8" Street Historic Gourthouse. The agenda is also posted on the Internet at www.gardnerville-nv.gov. All items shall include
discussion and possible action to approve, modify, deny, or continue.

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 89410, or by calling
(775) 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Falicy No. 7, which contains a motion regarding
Business Impact Statements. When the Town Board approves its agenda, it also approves a motion which includes ratification of staff
action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: ltems on the agenda may be taken out of order; the Gardnerville Town Board may combine two or more agenda items for
consideration; and the Gardnerville Town Board may remave an item from the agenda or delay discussion relating to an item on the
agenda at any time.

4:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE- Mary Wenner

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
November 5, 2013 Regular Board meeting, with public comment prior to Board action.

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When itemns are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

1. For Possible Acticn: Correspondence
2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
3. For Possible Action: Approve November 2013 claims

ADMINISTRATIVE AGENDA

{Any agenda items pulled from the Consent Calendar will be heard at this point)

4. Not for Possible Action: Presentation about the Nevada League of Cities and Municipalities, presented by
Wes Henderson, Executive Director. (approx. 30 minutes)

www. gardnervilie-ny.goy December 3, 2013




Gardneryille
—EE Nevada GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D
5. Not for Possible Action: Discussion on the Main Street Program Manager's Monthly Report of activities

for November 2013. (approx. 15 minutes)

6. For Possible Action: Presentation, discussion, and direction to staff, regarding an update on the
Hellwinkel Flood Control Channel and project flood study and improvement plans {APN 1320-33-402-080),
presented by Denton Peters of Northwest Hydraulics; with public comment prior to Board action.

(approx. 45 minutes)
7. For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for November 2013.
a. Discussion on the status of the Arbor Gardens property (APN:1220-03-210-015), with public
comment prior to Board action;
b. Discussion on a request to transfer APN#1220-04-101-024, the Town Maintenance Facility on US
395 from Douglas County to the Town;
with public comment prior to Board action (approx. 25 minutes).

8. Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly Report of activities for
November 2013. (approx. 10 minutes)

9. Not for Possible Action: Discussion on the Board members committee reports including but not limited
to: Carson Valley Arts Council, Regional Transportation Commission, Nevada League of Cities, and Main
Street Gardnerville. (approx. 15 minutes)

10. For Possible Action: Discussion and election of Chair and Vice Chair of the Gardnerville Town Board for
the calendar year 2014.

a. Election of Gardnerville Town Board Chairman for the 2014 calendar year; with public comment
prior to Board action.

b. Election of Gardnerville Town Board Vice-Chairman for the 2014 calendar year; with public
comment prior to Board action. (approx. 10 minutes).

11. For Possible Action: Discussion on Town Board member appointments to represent the Town of
Gardnerville and to be the Town Board liaison for the following boards:

a. Main Street Gardnerville Board of Directors
b. Carson Valley Arts Council
c. Nevada League of Cities,
with public comment prior to Board action. {approx. 10 minutes).
Adjfourn

Christmas Kickoff and Fireworks display 5:30 PM, Thursday, December 5
Minden gazebo and Genoa tree lightings, 5:00 PM, Friday, December 6".

Parade of Lights Heritage Park to Minden Park, 3:00 PM to 6:00 PM December 7th
Next Regular Board Meeting — January 7, 2014

www.gardnerville-nv.gov
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§our, 1l 7S
7 . \ . Contact: Carol Louthan, Office Manager
i e‘ Linda Slater’ Vice Chairman Senior for any questions or additional
Lloyd Higuera, Board Member information. You may also view the
Mike Philips, Board Member board packel online at the town’s website.

Mary Wenner, Board Member

Tuesday, November 5, 2013 4:30 p.m. Gardnerville Town Hall

Chairman Miller called the meeting to order and made the determination a quorum is present.
- -
<=l | loyd Higuera led the Pledge of Allegiance.

Moment of silence honoring Dan Grimes, former employee of the Town of Gardnerville, who recently passed -
away.

- FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

Motion Phitips/Higuera to approve the agenda as written,
No public comment.

Motion carried unanimously.

% FOR POSSIBLE ACTICN: APPROVAL OF PREVIOUS MINUTES:
October 1, 2013 Regular Board meeting, with public comment prior to Board action.

Motion Higuera/Wenner to approve the previous minutes.
No public comment.

Motion carried unanimously.

it

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any fopic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

No public comment.

. CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

Motion Higuera/Philips to approve the consent calendar.

1. For Possible Action: Correspondence
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Depariments Monthly Report of activities
Motion to accept.

3. For Possible Action: Approve October 2013 claims
Motion o approve.

4. For Possible Action: Approve Town Special Event application by the Carson Valley Chamber of
Commerce for the 18" Annual Parade of Lights, December 7, 2013 from 3:00 p.m. to 8:00 p.m.
Motion to approve,




Gardnerville Town Board Meeting
November 5, 2013 -~ 4:30 p.m.
Page 2

5. For Possible Action: Recommend approval of a Douglas County Outdoor Festival Entertainment Event
Application by Carson Valley Chamber of Commerce for the 18" Annual Parade of Lights, December 7,
2013 starting at Heritage Park and ending in Minden Park.

Motion to recommend approval.

6. For Possible Action: Approve the Douglas County 2013 Hazard mitigation plan for acceptance of the plan
for implementation measures in order to receive funding of the project listed within the document.
Motion to approve.

7. For Possible Action: Approve Resolution 2013R-072 augmenting the Town of Gardnerville budget for
fiscal year 2013-2014.

Motion to approve Resolution 2013R-072.

No public comment.
Upon call for the vote, motion carried unanimously.

ADMINISTRATIVE AGENDA

(Any agenda items pulled from the Consent Calendar will be heard at this point)

8. Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of
activities for October 2013.

Ms. Lochridge thanked Mr. Rowe and his associates. | have been working very closely with Mike the last couple
of weeks. It turns out some of the secretary of state’s filings had a couple of words transposed. We got that all
situated. We have a new sidewalk display that will go up in the next week. It will feature the photography artwork of
local residents capturing photos of Carson Valley colors. The design committee will be discussing future themes to
work around the Douglas High School student photography that we put up. The Holiday Shopping Bazaar is this
Saturday. We have 44 vendors and close to 100 prizes and silent auction items. If you didn’t hear, one of our very
own, Carol Sandmeier, was elected volunteer of the year at the Chamber's ﬁala on Saturday. We did have a labyrinth
dedication at Heritage Park Gardens Fall Harvest Celebration on October 5. We had over a 100 pecple join us. For
the dedication itself we had over 40. We had to reschedule the quarterly volunteer orientation. It will be held
November 18". | would like to defer to Ken and Tom to tell you a little bit about the shed project.

Chairman Miller came up with a frame for a shed that was donated and about five of us picked up the frame and
moved it to the garden. We built a pad and elevated it by two feet. We worked on it Saturday and Tom and Garth
worked on it again Sunday. A lot of hard work was put in. We had about five or six volunteers.

Mr. Dallaire still needs to finish the roof.

Chairman Miller mentioned some of the materials, such as the siding, were donated. | have some materials that
will be donated for shelving.

9. For Possible Action: Discuss and receive status report on Eagle Gas Project and approve the
preliminary CDBG (Community Development Block Grant) application to Douglas County in the amount of
$88,700 to pay for phase 1 tasks, with public comment prior to board action.

Mr. Dallaire thanked Candace for putting a lot of work, time and effort into this application. She has been a
huge help. We did submit the application to Douglas County. It is going before the county commissioners on this
Thursday. Dirk will be doing a brief presentation on all the applications. On the 21% of this month we will be
heading up to Tahoe to do our own five minute presentation on the project. Then they will rank the applications
before they go to the state. We did split it into a couple of tasks rather than one overall project. | still need some
input on the storm drainage from Denny. He is adjusting the model according to what we discussed. We need to
get more indepth plans on the building before we come up with the final costs. We have estimated $88,700 for
the funding this year to do the planning, tank removal and cleanup. We did contact NV Energy who will be
removing the trees. The application is in the packet. RO Anderson is doing a boundary line survey right now.

Mr. Higuera thought it was put together very nicely. | love the way this project is moving forward.

Chairman Miller commended staff on this project.
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10.

No public comment.

Motion Higuera/Slater to approve the preliminary Community Development Block Grant application to
Douglas County in the amount of $88,700 to pay for phase 1 tasks for the Eagle Gas Station project.
Meotion carried unanimously.

E\% For Possible Action: Discussion and approval of the NV Energy Charging Station Shared Investment
Program agreement for a dual port ChargePoint EV charging station (CT4021) on Eddy Street, and fund
the installation, maintenance, and annual fee for the ChargePoint service and provide free charging
service within Gardnerville for the first 5 years, and authorize the town manager to sign project
documentation, with public comment prior to board action.

Mr. Dallaire reported Travis Johnson at NV Energy approached me two weeks ago and informed me NV Energy
still has money to go toward this program. They were excited about the locations we had reviewed with him:
Heritage Park, Eddy Street and Eagle Gas. Eagle Gas is where we ultimately want it. The program is going to be
terminated at the end of this year. The money for this year has to be spent by December 15", (Mr. Dallaire went
over the pros and cons for each location).

Chairman Miller attended the meeting with NDOT and there is a movement in the works to provide charging
stations from San Francisco to Cheyenne, Wyoming on Interstate 80 within the next 5 or 6 years. There would
need be an interstate agreement to do this. They are also puiting in hot spots at rest stops so people can pull
over and do trip planning on Interstate 80.

Vice-Chairman Slater asked ff the initial startup costs would be about $340.

Mr. Dallaire answered the initial cost is in the install cost. We won't have any fees the first year. It will be a litile
over $4,000 if NV Energy gives us $7,000 for the unit itself. Next year we will have a charge from charge point to
be on this network, $170 per side. The maintenance is keeping the unit clean and presentable. That would be
staff time. We will have costs by the car. Las Vegas has three or four stations and it costs about $7.71 for 30
days usage. They did say NV Energy will possibly give us a discount on the meter rate.

Vice-Chairman Slater asked if we need a specialized electrician.
Mr. Dallaire explained NV Energy selected Briggs Electric out of Carson.

Vice-Chairman Slater asked if and when the phase is completed to sufficient standard where we could move
the charging station from Eddy Street to the Eagle Gas Station site, is that something that can be done in-house
and at no additional charge?

Mr. Dallaire believed they will have to have Briggs Electric come out to move and relocate it.

Vice-Chairman Slater asked if it is outside the five year time frame, do we pay all fees up front to create a
second location.

Mr. Dallaire answered if the program goes away we will be responsible for providing that unit on site. A dual
unit is estimated around $10,000 for the unit in the future. All the cars have to have charge point cards so when it
is swiped the card is charged.

Vice-Chairman Slater asked if this site doesn’t work and Eagle Gas is not prepared, is there another location
south of town where the development is ongoing that could accept this unit at a price we could work with,.

Mr. Dallaire felt it would depend on the installation costs. We could have it at the detention pond or Heritage
Park. It will be a lot more costly {o install the unit because of the expenses. Travis Johnson, with NV Energy said
he didn't think we need io designate it as “only” parking at this time. We would put the “only” in if it becomes
popular. So if we have one specifically for an electric vehicle we will paint it green and say it is an electric vehicle
charging station.

Vice-Chairman Slater asked what the liability is fo the town. According to the contract it spelis out the limit of
liability by the company. What about us?
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Mrs. Amens thought that might be something they would want to put on a sign between the host and the user. |
think you can put up a sign that would limit liability.

Mr. Higuera suggested checking with the jurisdictions that have them.

Chairman Miller called for public comment.

Marie Lekumberry, JT restaurant, thought Tom pretty much spoke to the concerns JB and | have about those
parking places. They are pretty high traffic parking spaces. They are busy from the morning until late at night.
We just think the town and our business would be better served if it could go in another location where the parking
is not so highly utilized. We understand the cost problems. But in the long run we think they would be better
served if it goes somewhere else.

No further public comment.

Ms. Wenner would like to put it on Eddy Street but | understand their concerns.

Motion Higuera/Philips to approve the NV Energy charging station shared investment program
agreement for a dual port EV charging station on Eddy Street adjacent to the Historian Inn with the Town

of Gardnerville expenses not to exceed $7500.

Mr. Higuera/Philips added to the motion: and approve the town manager to sign the paperwork. Motion
carried unanimously.

. For Possible Action: Discussion on funding the Christmas Kickoff Fireworks display including
consideration of the Health and Sanitation Department’s sponsorship of the display; providing a raffle for
one single family residence within the Town of Gardnerville to win free trash service pick up for one year
(January 1, 2014 through December 31, 2014), not excluding the town employees but excluding Town
Board members, with public comment prior to board action.

Mr. Dallaire clarified the raffle is for Gardnervilte trash service for a year only. So anyone who lives within the
town limits and fills out the survey, including the employees, could win. We can get email addresses and send
out an e-newsletter. We wanted to provide the board an update on funding. The costs and contract for Lantis is
$8,000 for the fireworks. We had an anonymous donor last year that gave $100 cash after the fireworks. We also
received from Carol Sandmeier $100 donation for the fireworks. So now we are down to $6,350. We do have a
couple more promises. We have an ad in the paper. We have a little blurb in the newsletter, There is a copy of
the newsletter to review that we need comments back by Thursday. The trash service for the year would be
$220.40. The pavilion lighting and fireworks are on Thursday. Minden has their pavilion and park lighting on
Friday. Genoa has their lighting. Saturday is the Parade of Lights. It starts at the park and goes down Ezell, up
Eddy to the highway. The sheriff's office would prefer to stay on Gilman. We will have Ted Nagel do music at the
park. We will put the firepits out. | have asked Lloyd and Paula to announce the floats at the judging station. We
need to have the floats announced.

Vice-Chairman Slater asked if the town could talk with the sheriff to give the people who are landlocked during
the parade a little leeway to be able to come across the road to get in or out.

Mr. Dallaire asked if they were okay with the funding. Also Project Santa Claus is starting up again. We collect
bikes at the maintenance yard for Gary Dove. China Springs had an open house for their new six station bike
repair facility they are utilizing to fix the bikes.

Ms. Wenner asked about the drawing. Are people supposed to enter? You're not just going to take a random
selection?

Mr. Dallaire needs to get an application online and at the event. But it has to be a Gardnerville resident. We
need to make sure they are from the Town of Gardnerville,

Chairman Miller called for public comment.
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14.

Mr. Hildebrand, Record Courier, is occasionally locked out by the early closure of the parade. | like to have all
my friends be able to show up and make it past the barrier instead of getting locked out behind it. 395 and
Buckeye is a mess. I'm always looking for an accurate time.

Mr. Dallaire understands that NHP shuts that down. But you can go around. Douglas is open and Douglas will
be open here as well. The locals that know how to get around should be able to get from Minden to Gardnerville.

Mr. Hildebrand would like to help out the people that don't know the town that well.
No further public comment.

Motion Higuera/Wenner to approve funding for the Christmas Kickoff fireworks display including
approving the Healih & Sanitation Department’s sponsorship of the display; Health & Sanitation providing
a raffle for one single family residence within the town of Gardnerville to win free trash service pickup for
one year, January 1, 2014 to December 31, 2014, not excluding the town employees which live in the town
of Gardnerville but excluding town board members. Motion carried unanimously.

@ For Possible Action: Discussion on and direction to staff, to pursue acquiring fee title to a 0.13 acre
parcel (APN: 1220-03-210-015) containing Arbor Gardens development United States Postal Service mail
box cluster, currently owned by Syncon Homes, with public comment prior to board action.

Mr. Dallaire reported this came up during the construction of New Beginnings. The parcel was a leftover site of
0.13 acres. Syncon Homes currently owns it. They are not maintaining it. We own the right of way on
Crestmore. That little parcel is an inbetween area. We can keep it cleaned up. We will have the pond area to
keep up as well. We have water to the pond site now. We can landscape it. | called Syncon Homes and asked
them to mow the weeds down. | did approach them at that time fo see if they were willing to give us the property.
| got a call last week that said they were willing to do that if we provided the paperwork. | sent over the request to
Mike Rowe and Mike replied they will expend some money so let's get board approval. Are you okay with this? It
will be some maintenance costs but we can get an Eagle Scout project for this parcel. | have three Eagle Scouts
looking for projects. Gardner Park is one of the projects. | have another Eagle Scout working on Heritage Park to
remove the bark.

Motion Slater/Wenner to pursue acquiring fee title to a 0.13 acre parcel APN 1220-03-210-015 containing
Arbor Gardens Development United States Postal Service mailbox clusters currently owned by Syncon
Homes.

No public comment.

Motion carried unanimously.

% Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for October
2013.

Mrs. Amens reported Paula has already mentioned some of the work Mike was doing for Main Street to correct
the Secretary of State’s filing. We do all the Main Street work pro bono. On Ahern, the delinquent trash bill, we
finally collected on that. On the Sharkey's bankruptcy, we had the option of submitting a ballot to approve the
bankruptey and claims or not to. They listed the service they receive from the town as a necessary service. So
we went ahead and submitted a ballot in support of that. They have made almost a double payment on the
arrearages. They are making a good effort. Other than that, we will move forward on the last action with the
guitclaim deed to transfer title.

Cassandra Jones, introduced herself for the record. | live in Chichester.

‘_ Not For Possible Action: Discussion on the Town Manager/Engineer’'s Monthly Report of activities
for October 2013.

Mr. Dallaire resubmitted three projects to NDOT. They awarded the grant on the trails. 756 - Douglas County —
Jeff Foltz submitted on that. Then | submitted the sidewalk crossing at Mill, which includes ADA access ramps
and crosswalks with the flashing beacons. So we have four of those in town: Mill, High School, Mission and



Gardnervitle Town Board Meeting
November 5, 2013 — 4:30 p.m.

Page 6

15,

Kingslane will get relocated down to Raley's driveway. They approved all that. We are going to be responsible
for $15,000 on that. We haven't had a project meeting yet. | will call them tomorrow to see if they are waiting for
me. [did meet with NDOT and Jeff Foltz on 756. Now it is to a point they sent it back to NDOT staff to evaluate
the proposal Jeff came up with on adding that 10 feet of the bridge. Now they are talking about total replacement
or adding a pedestrian access off the street so they can still get in and maintain it. They can see in the pictures
there is a lot of debris down there. Jeff basically gave the whole thing to them. We had originally identified
$20,000 to go towards that project, which we would have to find again. NDOT wanted a month to figure out
where they were with the 756 crossing. The sidewalk crossing project we will have to move some irrigation boxes
on High School Street. | talked with Lisa Noonan about the safe routes to school. She was going to ask her GIS
team to get something more solid for the ADA transition plan. We also tatked about the GES school and what
they were planning on doing. We talked about the extension of High School Street. She didn’t know about that
proposal. She is concerned about the bus access to the highway. She expressed some interest in that project.
is an NDOT project as well. It will be pricey.

Mr. Philips asked when they plan the trail system are you going to have 1o take into account there may be an
extension put through there someday.

Mr. Dallaire answered no. There will be another model to go off of which will make it easier for planning in the
future and cheaper to do the analysis. Denny believes that floodway is a litile premature. You can’t have a
floodway on a road where the water is just starting. So technically it doesn't start until Gilman. He is planning on
doing a presentation next month. | attended a meeting on the Carson River. The river is actually moving towards
the highway from the golf course. It is all on Indian property. We will need to discuss whether we want to
participate in this to protect Gardnerville, We will wait and watch. If it becomes an issue then we will get involved.
We went on the ghost walk. We stopped at the jail and | noticed the metal door on the outside is flimsy. Sol
asked Mike Rowe who is responsible for maintaining that. Basically | have to contact 20-30 and tell them to fix it.
It looks like it has been pried open. 1 will look into that.

Chairman Miller asked when Mr. Dallaire is planning to interview.

Mr. Dallaire whittied down the list of 38 applicants to about 12 that | think would be interesting. [ wanted to
make sure they understood this is what we can pay. If they are interested give me a call and | will do a phone
interview. So they have two days to get back to me. | will pull the ones that reply. HSA, the health insurance
costs, is something that will affect the budget. | haven't seen actual numbers yet. Insurance enrollment starts
next week and goes to the end of the month. The HMO and PPO didn’t really change much. The HSA is going
up 26 percent. The core HSA plan is really changing drastically. Itis increasing the deductible quite a bit and the
coverage is 80-20 up to a limit. The County is talking about a one-time distribution into the HSA account of an
additional $500 for those who elect to use that plan. In January we will have some increases in benefit costs.

Chairman Miller read an article the county is passing most of the expense on to their employees.

Ms. Wenner clarified it is the dependents that cost the most. If you have a PPO through the county they pretty
much cover that for the employee.

Chairman Miller wanted to let everyone know there is a group getting together in the Douglas County area
puiting together a council. It will be a nonprofit organization. It will be housed out of the Topaz Lodge. lt will be a
matter of putting the paperwork together and more of a public clinic and also suicide prevention for veterans. | will
be serving on that council. Also | attended an NDOT meeting and it looks like Douglas County is getting to be
known by NDOT because we are getting some of the grants for highways. Lee Bonner also attended that
meeting. One of the issues that came up is the possible improvement of Waterloo Lane between 756 and
Highway 88. They said it had to be submitted on a PIF form. They are putting the PIF on line. Douglas County is
one of the test areas. Hopefully we will get some answers on some of these things. It was a very worthwhile
workshop.

Mr. Dallaire went to a Southwest Gas meeting about upgrading their lines. It is a new coordination effort that
Southwest Gas is doing. Most of it is in the Kingsbury area.

. For Possible Action: Discussion on the Town Manager’s goals, with public comment prior to board
action.
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Mr. Dallaire wanted to bring this for the Board to formally adopt.

Vice-Chairman Slater felt it lays out a good plan. It is something you can build from for the next evaluation.

No public comment,

Motion Higuera/Slater to approve the 2013/2014 goals for the Town Manager/Engineer Tom Dallaire.
Motion carried unanimously.

Motion Higuera/Philips to adjourn Motion carried unanimously. Meeting adjourned at 6:46 p.m.

Respectfully submitted,

Ken Miller Tom Dallaire
Chairman Town Manager






To: Town of Gardnerville
Main Street NOy £ 6 2013
Chamber of Commerce
Editor of the Record Courier

To all the people whom it may concern,

I am Nancy Aguilar and I am from The New Rancho Grande, and I would
just like to address a few points about the parade changing its route again. We have
been in business for more than 15 years and we are a family business. We help out
the town in many ways, such as Relay for Life, Taste of the Town, Art Council,
Museum, Santa Crawl, AYSO, Pop Warner, 20/30 club for Carson Valley Days,
volunteer fire houses, and Washoe Tribe. I don’t have time to g0 to meetings
because I work at Tahoe Valley School with special needs children,then drive
home to work at the restaurant, and since we are a family business I don’t have
anyone to cover for me.

This will be the second year that the parade does not come down Main Street.
When I went to the meeting at the Town office they said they would contact us by
email. That never happened until last week when someone told us the parade is
not coming down main street again,because I didn’t have the time to go to the
meetings. It does not only affect me as a business, but what about the other stores
and restaurants down main street? This town does not need more empty buildings
along the highway. The town should support all local business, or is it the two
Mexican Restaurants that get left out because we are Hispanic?

For the past years we have had families come in that have been coming to our
restaurant to watch the parade from our big windows up front and our back room.
We have people that are older that can’t be out in the cold that’s why they would
come here to keep warm, and the young ones could go in and out to watch the

parade. if you have any questions or comments please contact 775-782-6145,
Thank you.

Sincerely,
b

N ﬁwfc@
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AGENDA ACTION SHEET
1. Title: Health and Sanitation Monthly Report
2. Recommended Motion: Accept as submitted
Funds Available: L Yes ¥ N/A
3. Department: Health and Sanitation
Prepared by: Carol Louthan Phone Number: 782-7134
4. Meeting Date: December 3, 2013 Time Requested: none
5. Agenda: ¥ Consent L Administrative
6. Background Information:
Residential Accounts 1724
Commercial Accounts 218
Green Waste Accounts 1146
Cleanup Dumpsters b
X-cans 653
# of new residential | I new owner & 13 accts
accounts transferred to new owners
# of new commercial | 0
accounts
Minimum User Accounts 40
Total tons of trash 338.64
Total tons of Greenwaste 41.38

7. Other Agency Review of Action:

8. Board Action:
L Approved iApproved with Modifications
" Denied L Continued

m
e ——————————————————————
Agenda Item #2
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Gardneyville
“"9 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

. Not for Possible Action: Presentation about the Nevada League of Cities and
Municipalities, presented by Wes Henderson, Executive Director.

. Recommended Motion: Funds Available: ¥ Yes L N/A

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date:  December 3, 2013 Time Requested: 30 minutes

. Agenda: ! Consent ¥ Administrative

Background Information: See the attached PowerPoint presentation.

This is an informative update on the League of Cities and Wes wanted to
introduce himself to the board.

. Other Agency Review of Action: ¥ Douglas County [ N/A

. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

e

Agenda Item #4



NEVADA LEAGUE OF CITIES ANB MUNICIPALITIES

EMILY CARTER
PRESIDENT
WES HENDERSON
EXEGUTIVE DIRECTOR

11/26/2013

MEMBERS

CITIES

Boulder City Galiente

Etko Eiy

Famley Henderson
Loveleck Mesqulle
Reng Sparks

Wast Wendover Winnemucca
TOWNS

Gardnerville Pahrump
GENERAL IMPROVEMENT DISTIRCTS
{Gardnerville Ranchos Inctine Village

Carlin

Falion
tas Vegas
Nerth Las Vegas

Welis
Yaringlon

Indian Hills

2013 - 2014 OFFICERS/
EXECUTIVE BOARD

PRESIDENT

Mayor Emily Carter “West Wendover

FIRST VICE PRESIDENT

Councilwoman Anita Wood — Sity of Nonih Las Vegas
SECOND VICE PRESIDENT

Mayor Mike Giles - City of Lovelock

THIRD VICE PRESIDENT

Vice Chairman Bill Dolan — Town of Pahrump
SECRETARY/TREASURER

Mayor Geno Martini — Cily of Sparks

PAST PRESIDENT

Councilwornan Debra March - City of Henderson




SERVICES @

Health Insurance Pool
Deferred Compensation Program
Advocacy
Directory of Local and State Officials

Educational Training

11/26/2013

)
SERVICES %@})

Representation on Boards and Commissions
Information Conduit
“City Courier” Periodic Newsletter
Annual Conference

National L. eague of Cities

NATIONAL LEAGUE OF
CITIES

Legislative & Regulatory Advocacy

Collaboration with Municipal Leaders from Across the USA

Annual Congressional City Conference
Annuat Congress of Gities and Expositions
Policy and Steering Committees

Member Councils




NATIONAL LEAGUE OF
CITIES

7,

S

Leadership Seminars
Woabinars
Discount Prescription Card Program
Procurement Card Program
U. 8. Commurities Government Purchasing Alfiancs
Publications and E-newstetters

Acticn: Needed Alerls

11/26/2013

2013 LEGISLATIVE
SESSION

BILLS SUBMITTED BY THE NEVADA LEAGUE OF CITIES AND
MUNICIPALITIES

AB44 - Requires associations of pfannad communities to aliow the ouldoor
storage of rash and recycling containers. Retained the 7ight of HOAs 1o
regulate the location where the containers can be slored and requlre that they
be scraenad fram sight.

SB37 - Increased penaltias for parsons convicted for the damage, destruclion
or thelt of cerlain property to obtain scrap metal. Requires persons convicled
pay restitution and perfarm community service.

PLANS @

< Meet leadership and management of League
members

4 Meetleadership and management of League
eligible entities that are not members

<+ Review League operations, policies and
procedures

<+ Monitor activities by federal and state
governmenis




=
GOALS )

< Appear before governing board of all members
at least once yearly

< Recruit new members

< Create multi-tiered corporate partner program
and recruit additional partners

+ Learn what benefits Leagure members want
from membership

< Improve League operations to better mest
members' needs

< Enhance education and training provided to
members

11/26/2013

P
GOALS )

< Expand League audio/video communication
capabilities

< Stabilize League fiscal assets and cash flow

4+ Increase League reserves

< Improve advocacy on behalf of League
members at Federal and State levels

< Work with NACO on mutual issues to benefit
all local governments

< Increase Nevada’s participation in National
L.eague of Cities activities

NACO/MLC &M
CONFERENCE

% 2 General and 12 Educational Sessions

<+ Educational Sessicns include Media
Relations/Social Media, Budget & Finance,
Veterans Services, Ethics, Infrastructure
Challenges, Public Lands, Econornic
Development, Information Technology,
Planning and Land Use, Seniar Services,
Atfordable Care Act and Civility in Government




NACO/NLC&M

11/26/2013

CONFERENCE

g‘?mii;,\

< Business Portal Roundtable
< Federal Update

4 Tahoe/Douglas Historian Mark McLaughlin

< Sesquicentennial Update
< Doug Watson as Will Rogers

< Generational Expert Ms, Meagan Johnson
< Legislative Panel

D
UPCOMING EVENTS @

< Congress of Cities and Exposition 2013 -
November 13 ~ 16 — Seattle, WA

<+ NLC&M Board of Directors Meeting —

December 5 — North Las Vegas

THANK YOU

The Nevada League of Cities and Municipalities
values your membership. We pledge that we will

work hard on your behaif to help make you better
leaders and enable you to better serve your
constituents. This is your organization. | ask for

your help in making it great.

Contact:  Wes Henderson
775-882-2121
775-881-8273
whenderson@nvleague.org

H~b
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Gardnerville Town Board m

Gardneyville
AGENDA ACTION SHEET S g Nevada

1. Not for Possible Action. Discussion on the Main Street Program Manager’s
Monthly Report of activities for November 2013. (approximately 5 minutes)

Funds Available: L Yes ¥ N/A
2. Department: Main Street Program
Prepared by: Paula Lochridge
3. Meeting Date: December 3, 2013 Time Requested: 5 minutes
4. Agenda: I Consent ¥ Administrative

S. Background Information: See attached

6. Other Agency Review of Action: X N/A

7. Board Action:
L_Approved L_Approved with Modifications
" Denied L Continued

%ﬁ_

Agenda Item #5



Main Street Gardnerville’s Report for September Activities
Gardnerville Town Board Meeting, December 3, 2013

Deb Pierrel has tendered her registration from our board, effective immediately. She had too many
commitments, both personally and professionally, and felt like she didn’t have enough time and energy
to be the community advocate she would like to be for Main Street Gardnerville. With that being said,
we are actively looking for someone to fill her position. Please see press release in your packet.

Tom and I met with Eric Schmidt with the County’s GIS department and viewed a couple templates for
possible use on our website. Ihope to update the current business inventory and photos within the next
couple of weeks then get the information turned in to him to create a spec of how it could possibly work.

Next Sidewalk Gallery... Winter Wonderland in the Carson Valley. Hope to get a new display up
within the next few weeks. Please see press release in your packet.

We partnered with the Carson Valley Chamber of Commerce to promote Small Business Saturday on
November 30™. Please see flyer and press release in your packet.

Holiday Shopping Bazaar... this 3 annual fundraising event took place at St. Gall on Saturday,
November 9™. 45 vendors and close to 100 raffle prizes and silent auction items. Partnered with the
Knights of Columbus who will be selling food and beverages. Also partnering with students from
DHS’s Leadership Class to help with set up and tear down. Live entertainment from local artists
Vanessa Littrell and Eddie Dimock. It was estimated that we had over 600 people attend.

We held our first Volunteer Orientation on November 18", We had 15 people attend, 10 who are
current vojunteers and 5 who are new volunteers. We will host these orientations every quarter.

I tentatively have some time I will be taking off in December; depending on the arrival of my new
grandson.

Upcoming events and dates:

Monthly Morning Coffee Meeting, Tuesday, December 3%, at 8:30 am at Sharkey’s Casino
Merry Main Street, special events & promotions planned for Saturday, December 7% during the day.
Flier in your packet.

Cash Mob: Saturday, December 7™ at Battle Born Wine Flier in your packet.

Paula Lochridge
Program Manager, Main Street Gardnerville

Agenda ltem #5-2



: MAIN 'STREE’;F

-~ NEVADA

Press Release: Main Street Gardnerville Looking to Fill a Board Vacancy
Release Date: Immediate release, November 21, 2013

Contact: Paula Lochridge, Program Manager
Phone: 775.782.8027
E-Mail: plochridge@mainstreetgardnerville.org

The Main Street Board is now seeking candidates to fill a board vacancy. The person chosen
will serve until June 2015, at which point a request can be made to remain on the Board for a
three year term.

An applicant for this position shall reside, be a lessee, or own property in the program area, as
defined by Article IV, Section 7 of the Main Street Gardnerville By-Laws.

Applications will be accepted until January 8, 2014. Applications should be sent to Main Street
Gardnerville, 1407 Hwy 395 N, Gardnerville, NV 89410. Board applications are available both
at the Main Street Gardnerville offices and on line at www.mainstreetgardnerville.org.

Applications will be reviewed and a recommendation of appointment will be made by the Main
Street Gardnerville Board of Directors at their regularly scheduled meeting on Tuesday, January
21 at 6 pm.

The Main Street Four-Point Approach is based on simultaneous work in the areas of
QOrganization, Promotion, Design, and Economic Restructuring, with emphasis on grass roots
volunteerism and public participation. Main Street Gardnerville is a community based self-help
program partnering with various members of the community to revitalize the downtown. Even
though Main Street Gardnerville focuses strictly on the downtown district, the program benefits
the entire community and surrounding areas.

The Main Street Gardnerville Board of Directors meets the third Tuesday of each month at 6:00
p.m. in the Gardnerville Town Hall, 1407 Highway 395. The public is invited and encouraged fo
attend. For further information, call 775.782.8027.

Main Street Gardnerville is a 501(¢)6 corporation and an equal opportunity provider.

Main Street Gardnerville
Ph: 775.782.8027 1407 Main Street, Gardnerville, NV 89410 Fax: 775.782.7135
www.mainstreetgardnerville.org
Main Street Gardnerville is a 501¢6 nonprofit corporation and an equal opportunity provider

5-3
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Press Release: “Photos on Display Now Featuring Carson Valley Fall Colors... The Next Display will
Feature Winter Wonderland Photos”

Release Date: Immediate Release as of November 19, 2013

Contact: Paula Lochridge, Program Manager

Phone: 775.782.8027

E-Mail: p!ochridge@mainstreetgardnerville.org

Main Street Gardnerville is proud to present “Carson
Valley Fall Colors” photos in the latest Sidewalk Gallery
display featuring photos from residents of the Carson
Valley. This project is being sponsored in part by A B.E.
Printing, which helped make this Iatest display possible.

A small committee of volunteers chose 16 photos out of
about 90 entries. Entries from the following are featured
in the current display: Merry Muller, Brad Cockman,
Allan York, Colleen Hendrickson, Gerry Myers, Malinda
Humphrey, Margaret Pross and Priscilla Forster.

To purchase prints from the gallery, please contact Main
Street Gardnerville at 782-8027. They will then put you in contact with the photographer to make
arrangements.

The next great opportunity for hobbyists, students, professionals and everyday smart plhone users is to capture
“Winter Wonderland” aspects of “Our Town” and the Carson Valley during the winter months and to have them
on display for all to enjoy. Submissions can be from this year or previous years.

Please submit small, digital versions of all
entries via email to

Info@MainSireetGardnerville org or drop

off the photo on a disk to 1407 Hwy 395 in
Gardnerville.

If selected, the photographer will need to
provide the photo in 3 MB or larger format.

. .. . 1
Deadline for submission is December 6™

Main Street Gardnerville
Ph: 775.782.8027 1407 Main Street {Hwy 395 N), Gardnerville, NV 89410 Fax: 775.782.7135
www.mainstreetgardnerville.org
Main Street Gardnerville is an equal opportunity provider.

s -4



Over the past two years, the “Sidewalk Gallery” has featured the great artwork of DHS Photography Students,
members of the Carson Valley Art Association, and Main Street Volunteers. Each display has been mounted by
volunteers on the boarded up windows of the old, vacant building at the corner of Eddy Street and Hwy 395 in
Gardnerville in the hopes of giving an old, vacant building a purpose.

Main Street Gardnerville is a community based self-help program with various members of the community
volunteering to revitalize the downtown. Even though Main Street Gardnerville focuses strictly on the
downtown district, the program benefits the entire community and swrrounding areas.

Follow Main Street Gardnerville on Facebook and Twitter for event and project updates and information. To
sign up for our E-Newsletters, please visit the homepage of www.MainStreetGardnerville.org.

Main Street Gardnerville is a non-profit corporation and an equal opportunity provider.

Main Street Gardnerville
Ph: 775.782.8027 1407 Main Street (Hwy 395 N), Gardnerville, NV 89410 Fax: 775.782.7135
www.mainstreetgardnerville.org
Muain Street Gardnerville is an equal opportunity provider.

5-3
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of Commerce
For Immediate Release, November 21, 2013 Contact: Bill Chernock, CV Chamber
bill@carsonvalleynv.org
782-8144

Paula Lochridge
plochridge@mainstreetgardnerville.org
782-8027

CV Chamber of Commerce and Main Street Gardnerville
to Celebrate ‘Small Business Saturday’

The Carson Valley Chamber of Commerce and Main Street Gardnerville are working together to
make it fun and rewarding for consumers to shop our local retailers on Saturday, November
30™. Our third pariner in this effort is American Express, who is the national promoter of the
event.

The Chamber and Main Street Gardnerville are enlisting up to 50 of our member businesses to
be part of the day's events. Each of those members will have special offers that day and will
also have a $25 American Express Gift Card to give away to a lucky customer that day. A list of
the participating stores will be avaitable on the Chamber and Main Street web sites starting
November 26™ and the stores will be displaying the ‘Shop Small’ logo in their windows.

In addition, we've created a Holiday Treasure Tree form that will be available at participating
businesses on November 30™. This form will have the names and addresses of all the
participating businesses on it. “Shoppers” who collect at least ten initials from local participating
businesses and bring those forms to the Chamber office by 3:30 pm that day, will be given one
entry infe a drawing for the ‘Holiday Treasure’. Depending on the number of participating
businesses, if "shoppers” collect 20 initials, they will get two entries, 30 initials will get three
entries, etc. We will draw a winner at 4:00 pm that day.

A complete list of participating businesses will be avajlable on both the Chamber website:
CarsonValleyNV.org and Main Street Gardnerville website: MainStreetGardnerville.org.

What's the ‘Holiday Treasure’? That's a gift basket made up of one gift donation of at least $20
in value from each of the participating businesses. That basket will be worth hundreds of dollars
and will go a long way towards making your holiday stockings much fuller.

The real goal, of course, is to encourage shoppers to seek out the specialized service and
product knowledge that you get from small businesses and to keep holiday shopping dollars in
Carson Valley, where they can circulate and have the greatest impact. Make your plans now to
Shop Small on Small Business Saturday!

S rd
|
e
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Saturday, November 30, 2013

You could win a $25 Amex Gift Card at
each participating business and a
Holiday Treasure Gift Basket filled with prizes.

Pick up prize forms at any
participating business on
Saturday, November 30th.

For a complete list of businesses, visit:
MainStreetGardnerville.org or

CarsonValieyNV.org

For more information, call: 775-782-8027 or 775-782-8144
5 -7



http://campaign.r20.constantcontact.com/render?ca=19d90e5-5a64-4.

Having trouble viewing this email?Click_here

MAIN T STREE |

Quick Links

' i n
OV Chamberof ¢ Small Business Saturday
November 30, 2013
Town of Gardnerville
2012 Annyal Report
Become a Member

MAINTSTREET

Our Members -

& Sponsors

Visi r Member
Sponsars
of Commerce

L}Uin Our Malling Lism

Main Street Gardnerville &
the CV Chamber of Commerce
have combined to bring
"Shop Small" to life in Carson Valley!

Support Small Business Saturday this
weekend by visiting our participating
merchants... each of them giving
away a $25 AMEX Gift Card and each
of them can help you win the

"Holiday Treasure".

S-%

1of4

11/25/2013 2:30 PM
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It's your chance to win over
$2,000 in prizes.

Pick up a "Holiday Treasure"” prize
form at any participating business
on Saturday, November 30th.

Participating Businesses so far include
these Main Street Gardnerville & CV
Chamber of Commerce Members:

A La Carte Salon
ACE Hardware
Bag Ladeez
Battle Born Wine
Buona Sera
Candles 'N Crafts
Carson Valley Golf Course
CV Museum & Cultural Center
Chocolate Shoppe by Sweet Images
Country Carousel
Dancing Deer
Especially For You
Fresh Ideas
gadZooks!
Genoa Bar
Genoa Countiy Store
Genoa Trading Co.
H20 at Home
Joyce's Fine Jewelry
Killer Salsa
Market Cafe at the Historian Inn
Minden Meat & Deli
Pamper U
Polka Dots
Round Table Pizza
Soaring NV

2of4 11/25/2013 2:30 P
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Sweet Repeats
Tumblewind

Some of the businesses will be offering
special discounts for any purchases you ma y
make throughout the day.

Business Qwners:

To find out more how YOUR business
can participate in this promotion,
please download the form here.
Deadline to get your form and prize
turned in is Wednesday, Novembher 27th
at Noon.

Main Street Gardnerville
1407 Main Street
Gardnerville, NV 89410
775.782.8027

Carson Valley Chamber of Commerce
(Inside the Museum)
1477 Main Street, Suite A
Gardnerville, Nevada 89410
775-782-8144

Contest Rules

Main Street Gardnerville is a
501c6 corporation and an
equal opportunity provider.

Click here to hecome a member of
Main Street Gardnerville

Click here for our 2012 Annual Report.

Like us on Facebook £}

B~1D
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Merry Main Street 2013

Saturday December 7th, 11am-3pm

-

An Old-Fashioned Holiday

At Carson Valley Museum & Cultural Center and throughout the Main Street District

At the Museum:

oo, R

L (HResTatay

*

+

+

GREETING

Toys for Tots Drop-Off Location

Mulled Wine

Coffee & Hot Cocoa from Coffee on Main

Pizza from Lentine’s Italian Restaurant

An announcing stand for the Carson Valley Chamber of
Commerce’s Parade of Lights

The Douglas County Historical Society’s Gala featuring:
10:00 a.m. Holiday Gala Begins: Gallery of Trees & Gingerbread Exhibits
Cookie Walk, 10:00 a.m. to 1:00 p.m.

Open House (free beverages), 4:00 p.m. to 5:00 p.m.

Throughout the District:

¢

+

Strolling Carolers
Christmas Shopping and Specials in Main Street Gardnerville E

A list of special happenings throughout the district on December 7th

will be available at: MainStreetGardnerville.org

For more infdr'iﬁation, call 782.8027

S—1{



QUESTIONS?

MainStreetGardnerville.org
info@MainStreetGard nerville.org
775.782.8027
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s Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Presentation, discussion, and direction to staff, regarding
an update on the Hellwinkel Flood Control Channel and project flood study and
improvement plans (APN 1320-33-402-080), presented by Denton Peters of
Northwest Hydraulics; with public comment prior to Board action.

2. Recommended Motion: Funds Available: © Yes [ N/A
3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date: December 3, 2013 Time Requested: 45 minutes
5. Agenda: ' Consent Y Administrative

Background Information: During the last presentation from NLC on the
Hellwinkel project, we changed the contract to include a different model type to
use that would include the direction of the water flow and help determine the
floodway issues from Toler Lane to Gilman Ave. Denny will be prepared to
present the findings of the new model to see if the flood analysis is necessary to
improve the floodway condition for the proposed Hellwinkel channel. From the
preliminary findings a month ago, the channel helped in the smaller flooding
events but does not show improvement during the proposed 100 year event.
Then we can discuss with Denny how to proceed with the project.

The channel will be a benefit in the future and ultimately a master plan or
overall drainage map can be produced to record staff thoughts for future flood
control projects. I do believe this is a worthwhile project, but town residents will
not see any benefit from the channel construction or the first phase. It will take
other projects upstream to help collect and divert storm water and flood waters
directly to the slough. These additional projects would include a future
development of the south side of 395 at Mission Street, or proposed Cottonwood
Slough improvements to increase capacity to reduce the flow through Kingslane.

6. Other Agency Review of Action: | Douglas County v N/A

7. Board Action:

L Approved L_Approved with Modifications
' Denied L Continued

%
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Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for
November 2013.
a. Discussion on the status of the Arbor Gardens property (APN:1220-03-210-015), with
public comment prior to Board action;
b. Discussion on a request to transfer APN#1220-04-101-024, the Town Maintenance
Facility on US 395 from Douglas County to the Town;
with public comment prior to Board action (approx. 25 minutes).

1. Recommended Mo_tion: Based on board discussion
Funds Available: — Yes ¥ N/A

2. Department: Administration

Prepared by: Tom Dallaire
3. Meeting Date: = December 3, 2013 Time Requested: 25 minutes
4. Agenda: I Consent ¥ Administrative

Background Information: Attorney’s monthly report presented at meeting.
5. Other Agency Review of Action: I Douglas County M N/A
6. Board Action:

L_Approved L_Approved with Modifications
" Denied L_Continued

%
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Douglas Co Public GIS Viewer

Providing convenient actess to GIS data and 16ols
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Gardneyville

Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

. Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly

Report of activities for November 2013.
. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date:  December 3, 2013 Time Requested: 15 minutes

. Agenda: " Consent Y Administrative

Background Information: See attached report.

. Other Agency Review of Action: " Douglas County v N/A

. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

m
- —— — — R
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Ken Miller, Chairman

Linda Slater, Vice Chairman
Lloyd Higuera, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

Town Manager Monthly Report
December 2013 Board Meeting

A. Golden Gate Petroleum: A sign permit was submitted for staff review. They are per plan with
two additional fuel price locations. They look good and complement the building. Please let
me know if there are any concerns.

B. The Ranch to Gardnerville Phase lla and llb: They have paved a portion of Phase [IB. A&A
started to install the manholes and they were trying to combine two separate riser systems.
The county stopped that and made them get approval of the system. | met with Rob about the
issues; then met with Rob and the county engineer onsite. It was determined that the rings
needed to be one system or the other. We should not be mixing systems to get the lids on the
manhole. The issue has been resolved and not to the desired ouicome of the developer. Also,
a sewer manhole was installed wrong in Ox Yoke Court. The new street had to be cut to
remove and replace the bad manhole. MGSD did not approve the installation until the work
was complete. This work was completed last month and did not make it in my report.

C. Arbor Gardens: There are some title issues that need to be taken care of prior to the town
taking ownership of the property. More information will be presented to the board at the
meeting under the attorney report.

D. New Beginnings: Construction continues behind Heritage Bank. They have the picnic tables in
and are fixing the concrete around the pond. They will be installing a concrete pad and cover
over the back flow prevention device for the park. The car ports still need to be installed.

E. Hellwinkel Channel: Denny will be here at the meeting to provide a presentation and
information.

F. Eagle Gas: Candace prepared a presentation that | gave at the last BOCC meeting. It went
well. The BOCC will rank the application at Thursday’s meeting. This is the same night as the
Christmas Kickoff. So there may be some issues coordinating Lloyd’s time at the event.

NDEP required the tanks to be pumped to a level of 1” (or less) of fluid in the bottom of all the
tanks. This was accomplished last week. There were 200 gallons of fuel removed from the
tanks and recycled, saving us some disposal fees.

G. NDOT Sidewalk and 756 parking: | had to make some additional revisions. I'm trying to get
them back in before Thanksgiving.

H. Kingslane: The environmental report was completed and then we are reviewing it for redlines
and correctness. This report is required by the Army Corps and NDEP for the work we want to
perform in the irrigation/drainage ditch. These entities are involved because of the water of the
US coming out of the Carson River for irrigation purposes. We will also need to go to the
Water Conveyance Advisory Committee.

Manager Project Status Report Page |8-2



Ken Miller, Chairman

Linda Slater, Vice Chairman
Lloyd Higuera, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

er
Nevada

. Waterloo Center: | was contacted by the Waterloo Center contractor, who is building the
tenant improvements for the VA services within the vacant building behind Walgreens. They
will be opening this month. We did not hold the opening of the VA. There is an opportunity to
get the pedestrian easement we needed to get to Lampe. It was previously asked for and not
provided on the construction drawings, but is required for the final. There are a few other
issues needing to be resolved as well.

J. 756 Cottonwood Slough crossing: We have a meeting set up for next week about this
project and will have more to report then.

K. Office ltems:

* Attended a Valley Vision meeting to discuss the resolution and its contents. Also discussed a
process by which we can bring this information to the board. The town board will determine
the Valley Vision project priorities and recommend to the county manger our priority projects.
We will identify the projects we are currently working on that are part of the vision already and
will move forward as a group to apply for grant funding.

* Attended the mandatory insurance meeting for all employees regarding health insurance costs
and options. We will have more on this next month when we will need to approve, or deny the
additional costs for the CORE HSA plan. The county is allowing for a one-time payment of
$500 in the fund for employees, $750 for dependents and $1000 for families. We do not know
how many opted for this HSA option.

» Attended a meeting with the Carson River Sub Conservancy to report on our progress of
projects and potential issues we have with the flood study. They are proceeding to the final
stretch of the Carson River through Douglas County to re-analyze the Carson River basin. It is
important that everyone knows of the town’s efforts and studies we are performing within the
town, and be available for any questions, or comments. | presented this information to the
group.

» Attended the county commissioner meeting last week, which went long.

» Attended a meeting with Paula and Eric Schmidt, re the interactive GIS map and the types of
applications available. He will be working with us on gathering some data and getting an
example out there.

* Still need to finish the Southgate parking study.

» Wedid 7 interviews. In discussion about salary.

» Staff is continuing to support Project Santa Claus. The town accepts bikes at the maintenance
yard and will discard the ones they do not want to repair. We will be passing out flyers on all
the garbage cans again this year to collect for the News 2 food drive. We will also be opening
up the survey for town services. Those Gardnerville residents who participate in this survey
will win a free year’s trash service and the winner will be drawn and announced at the January
meeting under a specific item. We are planning on having paper copies of the survey here at
the town office for people to fill out by pencil or pen as well.

The town office will be a drop off location for those who do not want to leave the toy or the
food by the trash can.

Manager Project Status Report
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Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action:
a. Election of Gardnerville Town Board Chairman for the 2014 calendar
year;
with public comment prior to Board action.

b. Election of Gardnerville Town Board Vice-Chairman for the 2014
calendar year;
with public comment prior to Board action.

2. Recommended Motion:
Funds Available: __ Yes  [“N/A

3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date: December 3, 2013 Time Requested: N/A
5. Agenda: ' Consent ¥ Administrative
Background Information: N/A
6. Other Agency Review of Action: | Douglas County v N/A
7. Board Action:

L Approved L_Approved with Modifications
" Denied L Continued

%
Agenda Item #10
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Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on Town Board member appointments to represent the
Town of Gardnerville and to be the Town Board liaison for the following boards:
a. Main Street Gardnerville Board of Directors
b. Carson Valley Arts Council
c. Nevada League of Cities,
with public comment prior to Board action.

1. Recommended Motion: Appointments based on Board discussion.
Funds Available: L Yes ¥ N/A

2. Department: Administration
Prepared by: Tom Dallaire

3. Meeting Date: December 3, 2013 Time Requested: N/A

4. Agenda: | Consent ¥ Administrative
Background Information: N/A

5. Other Agency Review of Action: I Douglas County v N/A

6. Board Action:

L_Approved L_Approved with Modifications
" Denied L Continued
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