Gardnerville Town Board /In\

Gardnerville
AGENDA ACTION SHEET o g~ Nevada

1. For Possible Action: Discussion on the review of the current Town Strategic
Plan, Vision and Mission: with public comment prior to board action.

2. Recommended Motion:
Funds Available: © Yes " N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: March 7, 2017 Time Requested: 30 minutes
6. Agenda: " Consent * Administrative
Background Information: See attached.
7. Other Agency Review of Action: " Douglas County M N/A
8. Board Action:

L Approved
™ Denied

Approved with Modifications
Continued
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Gardnerville Town Board /I/\

Ga (Hnervﬂle
AGENDA ACTION SHEET g5 Nevada

1. For Possible Action: Discussion on the preliminary Town Capital Improvement
Projects (CIP) and review priorities for next 5 years and project priorities to be
completed during the 17-18 fiscal year; with public comment prior to board
action.

2. Recommended Motion: Motion to direct staff as discussed, approve the
preliminary CIP with the modifications as presented.

Funds Available: © Yes ” N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: March 7, 2017 Time Requested: 45 minutes
6. Agenda: [ Consent ¥ Administrative
Background Information: Every year we discuss the 5 year capital improvement plan.
This is the first review by the board and the opportunity to make recommendations on projects
you would like to see within the next 5 years. See the attached CIP form and prior determined
projects to see if we need to rearrange the order of construction.
7. Other Agency Review of Action: I Douglas County MN/A

8. Board Action:

Approved with Modifications
Continued

L Approved
" Denied
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9.

6.

Gardnerville Town Board m
AGENDA ACTION SHEET

Gardneyville
<= Nevada

For Possible Action: Discussion the preliminary town budget for fiscal year 17-
18 fiscal year, and provide direction to staff for the tentative budget at the April

Meeting; with public comment prior to board action.
Recommended Motion:
Funds Available: I Yes " N/A (requires staff time)

Department: Administration

Prepared by: Tom Dallaire
Meeting Date: March 7, 2017 Time Requested: 45 minutes
Agenda: " Consent  Administrative

Background Information: See attached.

i

8.

Other Agency Review of Action: I Douglas County M N/A

Board Action:

[ Approved L Approved with Modifications
™ Denied L Continued

Agenda Item #10
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Gardnerville Town Board /I\

Gardnerville
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Discussion to purchase a reconditioned 2006 refuse truck in
the amount of $141,000 authorizing a 20% down payment ($28,200) at signing
the contract with Alliance Refuse Trucks, and once the refuse truck is received,
authorize staff to send truck 609 to be reconditioned and rebuilt in the amount
of $89,803.20 authorizing the town manager to sign the contracts and
paperwork with public comment prior to board action. (approx. 15 minutes)

2. Recommended Motion: Authorize staff to purchase a 2006 Peterbuilt 320
Refurbished Cab and Chassis with a new 2017 Leach rear loading refuse body in
the amount of $142,803.20 authorizing the down payment of $28,200 at signing
the contract with Alliance Refuse Trucks.

Funds Available: “ Yes [ N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire — Geoffrey LaCost
5. Meeting Date: Time Requested: 15 minutes
6. Agenda: I Consent ¥ Administrative

Background Information:

Currently the Health and Sanitation (H&S) fleet of commercial trucks are beginning to show
wear from the trips to the Carson City Dump. We have noticed that the older reliable trucks
have fewer repairs then the new trucks with Diesel Exhaust Fluid (DEF) systems. To capitalize
on that observation we are looking to purchase a refurbished 2006 Cab and Chassis that has
had the engine and transmission rebuilt. It will be outfitted with a new 25 yard Leach rear
loading body similar to our current fleet.

Finding a company in this region providing the service that we are looking for was
challenging. We located “Alliance Refuse Trucks LLC” from Phoenix Arizona that can meet our
requirements and is a sole source in the refurbishment of refuse equipment.

Both Minden and Douglas Disposal have utilized Alliance Refuse Trucks services locally and
we have confirmed that Alliance has current contracts with the City of Casa Grande and
Phoenix Arizona.

When making this agenda item staff recognizes that we need experience working with this
company. Therefore we are only pursuing the purchase of a single refurbished truck at this
time and will bring the topic back to the board for future steps.

We are working on warranty information which will be handed out at the board meeting.

#

Agenda Item #11




7. Other Agency Review of Action: I Douglas County M N/A

8. Board Action:

[ Approved

Approved with Modifications
I Denied

Continued

= W
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Gardnerville Town Board /1/\

Ga dnerwlle
AGENDA ACTION SHEET 5 g Nevada

1. For Possible Action: Discussion to direct staff to pursue the purchase of one
reconditioned trash truck and pursue trading in truck 615, and sending truck 601
to auction, paying the difference in costs from trade in value for a refurbished
truck, and authorize the town manager to sign the contracts and paperwork;
with public comment prior to board action. (approx. 10 minutes)

2. Recommended Motion: Authorize staff to send refuse truck #601 to auction.

Funds Available: I Yes I N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire — Geoffrey LaCost
5. Meeting Date: March 7, 2017 Time Requested: 10 minutes
6. Agenda: I Consent ¥ Administrative
Background Information:
Truck #615 has demonstrated a higher yearly maintenance cost than similar trucks in our
commercial fleet. That being said, we will be looking at replacing the cab and chassis with a
refurbished model mounting #615 existing body to it. Staff needs additional time to verify the
correct course of action therefore we are not taking action at this time.
Truck #601 is not a good candidate for refurbishing. Many of the parts are failing and field
staff is not comfortable driving #601 to Carson City due to mechanical issues. Staff
recommends sending #601 to auction to reduce potential liability. This also removes a vehicle
from the limited parking space at the shop creating room for the new truck from the previous
agenda item.
7. Other Agency Review of Action: | Douglas County M N/A

8. Boar_d Action:

L Approved I Approved with Modifications
™ Denied I Continued

Agenda Item #12



Gardnerville Town Board /l/\

Gardneyville
AGENDA ACTION SHEET ~ o Nevada

1. For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for February 2017.

3. Recommended M_otion:
Funds Available: _ Yes ¥ N/A

4. Department: Administration

5. Prepared by: Tom Dallaire

6. Meeting Date: March 7, 2017 Time Requested: 5 minutes
7. Agenda: I Consent ¥ Administrative

Background Information: To be presented at meeting. Also, see attached.
8. Other Agency Review of Action: I Douglas County ¥ N/A
9. Board Action:

[ Approved
™ Denied

Approved with Modifications
Continued

(e[l
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Rowe HALES YTURBIDE

A LMITED LIABILITY PARTNERSHIP

ATTORNEYS AT LAW
P.O. Box 2080 Michael Smiley Rowe
1638 Esmeraida Avenne James R. Hales
Minden, NV 89423 Jennifer A. Yturbide

Telephone (775) 782-8141
Facsimile (775) 782-3685

March 1, 2017

Mr. Tom Dallaire

Mr. Ken Miller

Town of Gardnerville

1407 Highway 395 N
Gardnerville, Nevada 89410

Dear Mr. Dallaire and Mr. Miller:

By April 3, 2017 there will be a new law firm in the area servicing your needs. That’s
right, Yturbide Law will be established to provide the same professional, ethical, and fiiendly
legal services that you have received from me in the past.

After thirty years of both public and private practice, most recently and for the past five
years as a partner with the firm Rowe Hales Yturbide, I felt that it was time to establish my own
firm. As a sole practitioner, I feel that I will be able to offer an extended level of service with a
more personal approach.

Joining me in this new venture will be my long time legal assistant, Karen Humphreys.
Karen brings thirty years of legal assistant and paralegal experience to the practice, and emulates
‘my desire to provide a high level of professional and personal service.

Yturbide La\;v will be located at 1701 County Road, Suite M, in the Brown Plaza across
from Douglas High School with easy access from both Highway 88 and County Road. We can
be reached by phone at 775-392-4565 or accessed via our website at mindentahoelaw.com.

Karen and T are excited with this new venture, We plan on transferring your files and
business no later than March 31, 2017. If we have your original estate plan, it will transfer with
us. Our desire is to proceed and provide you with as seamless a transition as possible. We will
offer the same general practice areas of service and also expand into some additional practice
areas in collaboration with several special area practice attorneys and consultants in both Nevada
and California. A menu of services will be found on my website, which will be published soon.

132




March 1, 2017
Page 2

All my accounts receivable, and trust funds for cases [ am currently working on, will be
transferred to the new firm no later March 31, 2017. All current active cases and matters will be
performed under the same terms and conditions originally agreed upon and specified in your
current engagement letter, This means, among other things, I will not be ratsing my fees as a
result of this move. '

I am looking forward to this new opportunity. On May 13, 2017 my oldest daughter
Olivia will be graduating with honors from Gonzaga School of Law, thus establishing a third
generation of attorneys in my family. It is with such pride and inspiration that I continue on in
my practice and enthusiastically hope you will continue on as my client. However, as always,
you have a choice to engage alternate counsel if you desire. If this is the case please let me know
directly on or before March 17, 2017. Otherwise, if I do not hear from you, thank you for your
confidence and your continued patronage.

If at any time you have a question about this correspondence or the status of your case,
don’t hesitate to contact Karen or me.

Sincerely,

nnife; turﬁ’z;:f




Gardnerville Town Board /11\\

Gardnerville
AGENDA ACTION SHEET "o Nevada

1. Not For Possible Action: Discussion on the Town Manager’s Monthly Report of
activities for February 2017.

2. Recommended Motion: No action required.
Funds Available: L Yes ¥ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: March 7, 2017 Time Requested: 15 minutes
6. Agenda: [ Consent ¥ Administrative

Background Information: See attached report.

7. Other Agency Review of Action: [ Douglas County ¥ N/A
8. Board Action:

Approved with Modifications
Continued

C Approved
™ Denied

11
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) N\ Ken Miller , Chairman

Town Cassandra Jones, Vice Chairwoman
Linda Slater, Board Member

Gafaer Viue Lloyd Higuera, Board Member

e evada Mary Wenner, Board Member

Town Manager Monthly Report
March 2017 Board Meeting

A. Gardnerville Station (former Eagle Gas): Spoke with Dube’ this month. They are almost
complete with the plan set and will submit to the county. | did not hear from you last month;
How does the board want to review these plans?

A presentation on them in a meeting like an overview?
What are your expectations? | need the plans to prepare an application for signage and bring
that back to the board for final say on the signage. .

B. 395 Crosswalks: They have been submitted to NDOT. There were revisions to the easements
as previously provided to NDOT for review. That review did not happen. The property
acquisition phase has now started. It will be up to 17 months for this process, per NDOT right of
way! | have the plan set if you would like to see them.

C. Kingslane Sidewalk Project: Tim is working through the final details for their plans and MSA
electrical plan. The 4 decorative street lighting options has STILL not been approved by NDOT
as of 1-31-17. We will submit the plans to NDOT next week for a 80% review submittal after we
get some coordinating plan items cleaned up. Town staff will be starting to generate the contract
documents for this project. ‘

D. Toiyabe Storm Drain Project: - RO Anderson is working on the plans again. | hope to meet
with them after the board meeting this month.

E. Chichester Estate Park Ditch Storm Drain Outlet: There is a contractor interested in the pipe
repair. With the weather, this is delayed.

F. Office Items:

Not sure where this month has gone? | have missed a few days this month with vacation and personal
time away.

s Participated in the County Strategic plan process. (phase 1 only) The consultant did a great job and |
think we should consider going through their exercise.

e Met with Getaway magazine about an ad we are putting in in the spring and summer magazine at a cost
of $3,000.

e Met with Elizabeth about the community food closet building. Coordinated some plan revisions with the
engineer based on that conversation.

e Met with the county on the 60% trail head improvement plans on Buckeye Road to try to coordinate the
types of furniture we will all use along the trail.

e Met with GIS on the town needs in attempt to get the info for the ADA transition ptan complete.

e Met with Vicki at DC finance to close out Main Street 811 account. They will be setting up their bank
account next week.

e Met with John Endter about extending the fiber line from Gilman to CVMS so they can connect the two
schools.

e Attended the Legislative meeting on SB127. That was revised and moves to the assembly.
e Prepared agenda and attended the caucus meeting that Linda Slater, Chairs.

e Attended the visitor's authority meeting — discussed the banners and heard the great things they are
working on.

e Sat on a panel for the new accountant person that will oversee the town’s accounts.
Town Website: | have not had the time to deal with this appropriately.

Manager Project Status Report Page {14-2
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Town Staff:
Tom Dallaire, Town Manager
Carol Louthan, Administrative Services Mgr
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Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET S g Nevada

1. For Possible Action: Discussion to change the date of the July 2017 Gardnerville
Town Board Meeting; with public comment prior to board action.

2. Recommended Motion: Based on board discussion.
Funds Available: I Yes I_ N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: March 7, 2017 Time Requested: 5 minutes
6. Agenda: I Consent I Administrative
Background Information: July 4 is the first Tuesday of the month, which is when the
normal board meeting date would fall. We will need to change that since it is a holiday and we
have an event (Freedom 5k) on that date.
7. Other Agency Review of Action: I Douglas County M N/A

8. Board Action:

Approved with Modifications
Continued

T Approved
I Denied
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