
 Agenda Item #8  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. For Possible Action:  Review, discuss and provide comments to the Housing 
Element of the Douglas County Master Plan Update; with public comment prior 
to board action. 
 

2. Recommended Motion:  Based on Board discussion 
 
Funds Available:  Yes    N/A  (requires staff time) 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date: August 1, 2017 Time Requested:    10 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  The next element has been released for the town to review.  
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 





































































 Agenda Item #9  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. For Possible Action:  Presentation to the board relating to the application 
“Agenda Free”, its capabilities, and subscription options. Discussion and possible 
action to determine whether the tablets are effective for packet review or 
whether laptops should be purchased for a more efficient review of action items; 
with public comment prior to board action. 
 

2. Recommended Motion:  Based on board discussion.   
 
Funds Available:  Yes    N/A  (requires staff time) 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date: August 1, 2017 Time Requested:    30 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  Pdf file really did not work at the last meeting.  The formal 
program and agenda packet is simpler for staff to build.  But the end product is important for 
the board to be able to review the information and have the ability to create notes during the 
review that can be used at the board meeting.  
  

 Other Agency Review of Action:  Douglas County  N/A 
 

7. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



Easy to Setup and Always Free 
The Gateway to More Efficient, Transparent Governance 

 

AgendaFree makes it possible for any local government to have free access 
to paperless agendas. Tight budgets and a lack of staffing have made it 

difficult for many local governments to transition to a digital, more efficient way 
of managing agendas. But with AgendaFree the barriers have been removed! 

Simply signup, and in minutes you’ll have access to your own AgendaFree 
site where you can build and publish paperless packets. 

 

Easy 

Contains a self-guided setup and training videos that take minutes to 
complete. 

Efficient 

Get your agenda to everyone that needs it and make last minute changes with 
a single click. 

Accessibile 

Connect your community to the latest meeting information right on your 
website. 

For Everyone 

Ditch massive paper agendas and receive last minute updates automatically 
without losing notes. 

 

 



 

Frequently Asked Questions 

What is it?AgendaFree is a free web-based paperless agenda management 

tool for local governments. It takes an agenda created in Microsoft Word and 

allows you to add reports, correspondence, ordinances, and any other 

information and attach it, creating a cohesive, digital packet. The system also 

takes care of publishing the packet into a flexible digital format that can be 

reviewed and annotated using any device. Paper copies can also be printed 

from the system if needed. 

 

Will it always be free?Yes! That’s why it’s called AgendaFree! We have a 

number of premium products that provide additional functionality and come 

with a 6 month money back guarantee. But if AgendaFree does the job for 

you, then great! It’s not going anywhere. Our goal is to remove the barriers 

that have prevented local governments from going paperless in the past. 

 

What’s the catch?There isn’t one! All you need to do is signup, confirm 

you’re a member of a local government and get started. The only limitation is 

that you have access to 3 live agenda packets at a time using the system. The 

others will be stored away and saved, so the data isn’t lost, but you won’t be 

able to access them. You can control which agendas you have access to at a 

given time, so you never truly lose them. 

 

Is it reliable?AgendaFree is hosted on iCompass’ servers currently 

providing a 99.9% uptime for over 400 local governments across the US and 

Canada. There are free regularly scheduled software updates to AgendaFree. 

To guarantee a fast, enjoyable experience we recommend using AgendaFree 

with a high speed internet connection and your web browser of choice 

updated to the latest version. 

 

How do council members and staff review agenda packets?There 
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are 3 ways to review an agenda packet using AgendaFree. Council Members 

and staff can download the AgendaNotes iPad App for free. Or they can 

view and edit it on any PC, or other device with a browser. They can also print 

it easily from there. There are video instructions on how to do all of this once 

you sign up! 

 

How do I get training and help?In AgendaFree Beta, we will provide 

assistance via our customer service team. AgendaFree has been designed so 

that any questions can be answered using the Help feature. The training is all 

laid out in an easy to follow video series that you can find inside AgendaFree. 

 

What if we want something more feature rich?AgendaFree is a great 

first step towards digital agenda management. But if you want enhanced 

transparency capabilities, greater efficiency and integrated records 

management workflows, just to name a few - we recommend looking 

at Meeting Manager Pro. 

http://info.icompasstech.com/ANdemo.html
http://www.icompasstech.com/meetingmanagerpro
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 Agenda Item #10 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. Not For Possible Action:  Discussion on the Town Attorney’s Monthly Report of 
activities for July 2017.  

2.  
3. Recommended Motion:  N/A 

Funds Available:  Yes    N/A 
 
4. Department:  Administration 

 
5. Prepared by:   Tom Dallaire 
 
6. Meeting Date: August 1, 2017 Time Requested:   5 minutes 

 

7. Agenda:  Consent   Administrative  
 

Background Information:  To be presented at meeting. 
   

8. Other Agency Review of Action:  Douglas County  N/A 
 

9. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



 Agenda Item #11 
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. Not For Possible Action:  Discussion on the Town Manager’s Monthly Report of 
activities for July 2017. 
 

2. Recommended Motion:  No action required. 
Funds Available:  Yes    N/A 

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date: August 1, 2017 Time Requested:   5 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  See attached report. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 



Ken Miller , Chairman 

Cassandra Jones, Vice Chairwoman  

Linda Slater, Board Member 

Lloyd Higuera, Board Member 

Mary Wenner, Board Member  
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Town Manager Monthly Report 
July 2017 Board Meeting        

A. Gardnerville Station (former Eagle Gas):  Dube` has provided the final set of plans.  They are 
in my office.   I contacted Jean at CDBG and she says not to submit the plan until we receive the 
notice to proceed and have a contract with the county and CDBG on the funding.   Again, here 
we sit.  Plans are ready to go and the applications are prepared.   Pete is working on the contract 
docs now and we are waiting on the prevailing wage rates from the CDBG office for the  final 
contract documents.  I contacted Mimi about the community center building permit fees and the 
project paid the building department $68,000 in fees for the project.  I did write a letter to Larry 
requesting the county waive or reduce the building permit fee, but I will have to do that through 
the County Commissioners and it will be setting a precedent on future county owned projects.   
Do you have any issues with paying the permit fee? Or should I pursue waiving it? 

B. 395 Crosswalks:  no word on this project. – Still waiting on right of way.  
C. Kingslane Sidewalk Project:  I called and left Dean Morton at NDOT a message; no response.  

I need to call him during normal business hours or go pay my friend a visit. March 30th 2016 is 
when we heard back from him on the 50% submittal.  

D. Toiyabe Storm Drain Project & Maintenance yard plans: - I submitted the plans for a Site 
Improvement Permit, plan review.   DC has several very minor issues that ROA is working 
through now.  The contract amount in the estimate was over $250,000 so we split the work in 
two phases.  This is well over the $160,000 budget we had and will decide on what to cut after 
the bids come in.  The Water Company will not let us move the hydrant back 4 feet due to a 10’ 
separation requirement from any storm drain.  So we will create an island and have the sidewalk 
go around the hydrant.   With that modification to the plan, we needed to relocate a light pole and 
change the plan for the sidewalk.  The project will go out to bid after I return, unless Geoff and 
Carol can get it out prior to my return. The award will then be in September.    

E. Chichester Estates Park Ditch Storm Drain Outlet: I did not make time to work on these 
improvement plans.  I need to get it out to bid.  We did see an issue with the irrigation water 
running fast. This is a priority so we can get this out to bid as well for award in September.  

F. 395 Sidewalk @ the French: I dealt with Tony this month.  They decided the maintenance crew  
can fix the issue and not do any curb replacement.  The curb will be replaced as part of a larger 
project.  I have had a conversation with Kim Summers (East Fork), Renee at the French and 
Steve at Buckaroos.  Kim is not happy about her driveway being removed.   Steve and Renee 
are excited about the alley being closed off for a pedestrian use and possibly bocce ball court 
would be great asset for them.  People run into the French building all the time with their vehicles 
and she is tired of fixing that side of the building, as it really causes a lot of damage.  She is 
excited about the future plans and does want a Basque decorative tree on the front sidewalk of 
her place or the alley.   Once the plans are to a point where we can see where things lie, we will 
have a workshop on the design of the alley.  

G. Heritage Park Right of Way issues: Farr West was out doing the surveying this month.   I am looking for 

some preliminary documents to review soon.  
H. Office Items:  

1 The last Movies in the Park looked great. Geoff, Mike, Ryan and Steve are doing a great job with those.  The 
public turned out for Princess Bride. It was nice to see such a crowd at a live movie showing.  

2 Finished the selfie station for the town and main street events.   We were able to get the battle born signage on 
it thanks to Roberta’s effort.   

3 Attended a manager lunch at KGID.   Lots of discussion on district items.  



Ken Miller , Chairman 

Cassandra Jones, Vice Chairwoman  

Linda Slater, Board Member 

Lloyd Higuera, Board Member 

Mary Wenner, Board Member  
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4 Inspected Phase 2C during the final walk through of the Ranch.  They continue to work on Phase 2D 
and 2E.  That is on the list to be approved at the meeting.   

5 Attended the Visitors Authority meeting.   They have released a new video that we can share soon.   There is a 
lot of conversation around the air BB and vacation rental units both in the valley and the lake.  They also 
published the strategic plan for the visitors authority.  That document is attached.  

6 Awarded the bid for the fence between the Village Motel and the Hellwinkel Channel to Tahoe fence as they 
were the only fence contractor to respond out of the four we contacted. 

7 Attended the Chamber Economic Development meeting.  They are reviewing the master plan as well.   The 
housing element is being reviewed this month. 

8 I am doing an evaluation on the town assessed values, in an effort to have an exercise with the board in 
September, prior to the county commissioners reviewing the master plan amendments.  I asked the question if 
this is the right time to expand the town urban service boundary.   We do not have to annex these properties into 
the town.   The majority of the board members wanted to see the town grow in the future to the north and to the 
west.   This is a 20 year master plan update.  We have pushed against the urban service boundary in the south 
now for years and have extended it west and south since I have been here at the town. We even have a 
development being built in phases that will extend the town to the urban service boundary to the north.   We 
need to be proactive now so if and when development comes in and the current requests we have before us are 
proposed in the next 5 years, we can plan roads accordingly.   The county staff is not taking on this role and 
changing anything in the master plan.  They have not supported many modifications to the masterplan unless it 
was multi-family housing.   That is the need.  But property is so pricey developers have not supported that type 
of development yet.  So attached is a plan showing the approved Corley Ranch, the property to the west and I 

laid out some proposed roads that are logical and line up with the existing intersections.   How do you see 
Gardnerville built out to the east?  Would you add any parks?  Do you feel we need more 
commercial, MFR, more homes.  If you had a chance to build out Gardnerville over the next 50 
years how would your Gardnerville look?  Please draw in what or how you would like to see the 
land developed.  This will help give me a base to create a plan and have a discussion with the board 
in September. 
 

9 I will be out of the office until Tuesday, August 8
th
.   Please have a safe trip and travels, and  I will be back in 

touch when I return.    
   



















































































 Agenda Item #12  
 

Gardnerville Town Board 
 

AGENDA ACTION SHEET 
 
 
 

1. Not For Possible Action:  Discussion on the Board members activities and liaison 

committee reports including but not limited to; Carson Valley Arts Council, 

Nevada League of Cities, and Main Street Gardnerville.  

2. Recommended Motion:   N/A 
 
Funds Available:  Yes    N/A  

 
3. Department:  Administration 

 
4. Prepared by:   Tom Dallaire 
 
5. Meeting Date: August 1, 2017 Time Requested:    10 minutes 

 

6. Agenda:  Consent   Administrative  
 

Background Information:  To be presented at meeting. 
   

7. Other Agency Review of Action:  Douglas County  N/A 
 

8. Board Action:  
 

  Approved    Approved with Modifications 

  Denied    Continued 






























