Gardnerville Town Board m
Gardneyville

T
AGENDA ACTION SHEET "4 Nevada

1. For Possible Action: Discussion on the Fiscal Year 2013-2014 Final Capital
Improvement Plan (CIP), with public comment prior to Board action.

2. Recommended Motion: Motion to approve Fiscal Year 2013-2014 Final Capital
Improvement Plan.
Funds Available: 2 Yes L N/A

3. Department: Administration

Prepared by: Tom Dallaire

4. Meeting Date: May 7, 2013 Time Requested: 10 minutes

5. Agenda: ' Consent  Administrative
Background Information: The CIP was modified slightly to match the numbers
allowed in the town proposed final budget. Staff lowered the dollar amount to

be set aside and used for the Hellwinkle Ranch project due to some design
changes the engineer will present at next month’s meeting.

6. Other Agency Review of Action: " Douglas County " N/A
7. Board Action:

L Approved L Approved with Modifications
' Denied L Continued
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Table 1: Town of Gardnerville Capital Improvement Program, 2012-2018 - <Final Budget>

PUBLIC WORKS 610-926-562-000

PARKS & RECREATION/OPEN SPACE

FLEET/EQUIPMENT/FACILITIES/OTHER

g
5 i o CﬁPl_TAL - ) NON-CAPITAL CAPITAL NON-CAPITAL 7C3PITAL - NON-CAPITAL
2g Roads Storm Drain Roads Storm Drain [
Description | Cost | Description Cost [[Description Cost  Description Cost §Description Cost ||Description | Cost JDescription Cost [|Description Cost
FY 2013 TE NDOT Match - Crosswalks |s 15,000 Bank-Heliwinkel-Channel % 2t RS -$————54:000- Storm Drain Maintenance $ 7.000 JLWCF Trails Amenities Match $ 25.000 S Series2 ) $—2500-
| hichester Microsurfacing (Gilman, Chichester, Portions of § 123.003 | fo13730-564-506tuwn Mower
| Marion Russell and Harvest) ) roprlacesient )
= b | Sunsel Park Microsurfacing (Wilson, Easton. North Hampton) | $ 33,253 | Hotts e A :
=2 o Seal Coat Stodick Estates $ 31,000 | |
i 1 |
| | (Crack sealing j@—H—H)QH« a | |
o ‘ | [
Bateh-repairin-Chichester-area S0 | |
| | | |
TOTAL '3 15,000 $ 49,246 $ 297,256 | | $ 7,000 $ 25,000 | 3 -] ' $ 162,531 I $ 2,500
Sidewalk Repair and ADA Ramp Upgradcs |s 25,000 | Bank Hellwinkel Channel s 23,037 |[Road Maintenance $ 50,000 | Storm Drain Maintenance $ 8.500 g;}fi"’:l)“’ Toler Sidewalk (Sidewalk| o 35,000 ||Repair Hellwinkel Shop $  40,000fDebt Service-Series 2005 s 118,000 i“;fit;‘i‘:l’:““‘ [s 23500
T 2 i f T ' i :
.?_; o Kingslane NDOT Match $ 50,000 [|Crack sealing $ 15.000 |
L} = | |
= =
(CR | Patch repair in Chichester area | % 33,000
| | |
TOTAL |8 25,000 $ 73,037 3 98,000 $ 8,500 | $ 35,000 $ 40,0008 $ 118,000 $ 2,500
- . [ | | £ |5 % 3 | e Small equipment
Sidewalk Repair and ADA Ramp Upgrades $ 25.000 | Road Maintenance $ 50,000 |Storm Drain Maintenance $ 8.500 Debt Service-Series 2005 | $ 118,000 e mits $ 2,500
w2 (Crack sealing $ 15,000
& g
x = (Cape Seal Industrial Way s 174.000
a 9 I
‘ | Patch repair in Chichester area $ 36,300
TOTAL $ 25,000 | [ - '$ 275,300 |3 8.500 $ - $ - $ 118,000 $ 2,500
Sidewalk Repair and ADA Ramp Upgrades $ 25,000 Road Maintenance $ 50.000 |$torm Drain Maintenance $ gisog |¥aterioo Iands Water Saving 12.000 Larger Crack Seal Unit $ 45,000 [>malcquipment $ 2,500
Landscaping replacements
Main Street Gateway Demolition (Former Eagle Gas) | o
= < JAnticipating Grant Funding to Assist % 35000, (Crack scaling § 13.000
a g
= ;: Main Street Gateway Construction (Former Eagle Gas) $ 112,000 | Slurry Stodick Estates $ 78,500
& F | |
Town Maintenance Facility Upgrades (Part of Raley's to | g sy §
Toler Sidewalk Plans) $ 56,000 : Patch repair in Chichester area $ 39.930
TOTAL | $ 248,000 $ - | § 183,430 | $ 8,500 $ 12,000 - § 45,000 5 2,500
Sidewalk Repair and ADA Ramp Upgrades 5 25,000 Road Maintenance $ 50.000  Storm Drain Maintenance ‘ 3 8.500 Repair Hellwinkel Hay Barn $ 20,0002 Equipment Trailers $ 12.000 ::;;it:::f:“m 3 2,500
£ = | (Crack sealing $ 15,000, = o Drim Replacement South 96.000
= =2 (of Cemetery
o8 o1
z =
= s Slurry Arbor Gardens $ 158,000
a - I
Patch repair in Chichester arca $ 43,923
TOTAL $ 25,000 $ - $ 266,923 $ 104,500 | $ - | § 20,0004 $ 12,000 $ 2,500
= i | | Smail equi
Sidewalk Repair and ADA Ramp Upgrades $ 25.000 i Road Maintenance $ 50,000 Storm Drain Maintenance % 8.500 JGilman Water Saving Landscaping | $ 12.000 3 Yard Dump Truck $ 65,000 r:;ﬁw;i\;]l:mm $ 2,500
i |
= = Ezell Ave Half Street Improvements - North | % 73.000 | Crack sealing $ 15,000 “The Ranch” Trail | $ 35,000
8 4 - i
IO G < |
= ?; Cape Seal Southgate, Service Dr, Pep Cir $ 95.000
a7 |
Patch repair in Chichester area $ 48,315 | |
| | | |
[ TOTAL $ 98,000 | $ - | § 208,315 $ 8,300 | $ 47,000 | | $ 65,000 § 2,500

Town of Gardnerville

Capital Improvement Program 2012-2018



Gardnerville Town Board m
Gardnervﬂle

AGENDA ACTION SHEET Nevada

1. For Possible Action: Public hearing to adopt the Final Budget for Fiscal Year
2013-2014, with public comment prior to Board action.

2. Recommended Motion: Motion to approve the Final Budget for Fiscal Year
2013-2014 (with modifications as discussed during this item).
Funds Available: . Yes L N/A

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date: May 7, 2013 Time Requested: 20 minutes

5. Agenda: I Consent ¥ Administrative

Background Information: The Final Budget is the same with exception of the
slightly modified items to include the possible cost allocation charges that may
occur next year after the interlocal contract between the town and the county is
revised. This is going to happen next year. And the county is pushing to have a
portion of the allocation paid this next fiscal year. Those fees are now identified
within the health and sanitation account. This will be discussed in more detail at
the meeting.

6. Other Agency Review of Action: ¥ Douglas County [ N/A

7. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
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Gardnerville Town Board m
Gardnerville

AGENDA ACTION SHEET "o~ Nevada

1. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for April 2013.

2. Recommended Motion: N/A
Funds Available: L Yes “ N/A

3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date: May 7, 2013 Time Requested: 10 minutes
5. Agenda: " Consent ¥ Administrative
Background Information: Presented at meeting
6. Other Agency Review of Action: | Douglas County v N/A
7. Board Action:

L_Approved L_Approved with Modifications
" Denied L Continued

e P e e e e e e T e M e B A e e e e
Agenda Item # 16




Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET =g Nevada

1. Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly
Report of activities for April 2013.

2. Recommended Motion: N/A
Funds Available: _ Yes “ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: May 7, 2013 Time Requested: 10 minutes
5. Agenda: | Consent  Administrative

Background Information:
See attached report.

6. Other Agency Review of Action: | Douglas County ¥ N/A

7. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
Agenda Item # 17



Ken Miller, Chairman

Linda Slater, Vice Chairman
Lloyd Higuera, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

Town Manager/Engineer's Monthly Report
April 7, 2013 Board Meeting

A. Walmart: We are waiting on the punch list items to be compieted. The water in the pond is
coming from alongside the storm drain trench. We believe it is the irrigation water since it is so
high in the valley right now. We will have the floats adjusted to turn off when the water gets to
the top of the grate in the pond. We need special equipment to enter the 20’ deep lift station.
The contractor did place water stops along the pipe and that seems to have possibly slowed it
down some but it enters constantly and fills the pond to the pump level.

B. New Beginnings: Began construction behind Heritage Bank. Attended a pre-con meeting and
they will be placing concrete for the trail in the pond.

C. Hellwinkel Channel: | had a meeting with Denny. He has some clean up to do on his plans.
He is planning on presenting an update to you next month. This month ended up being quite
busy and he appreciated the extra time to prepare. The channel project will extend to the hotel.
We will collect the flood waters and flows exceeding the existing irrigation ditch capacity. We
will be putting in infrastructure that well planned and design will benefit the downtown area in
the long term. Right now the investments we are making will make a small impact on the
floodway as laid out in the Pinenut study we had performed. This trench will be a huge benefit
should we obtain the Eagle Gas property and in cooperation with NDOT be able to divert water
back to the channel we will have constructed and increase the culvert under Toler. All of which
will benefit the highway by keeping it open during smaller flooding events. The proposed
infrastructure would require repairing the drainage problems that currently exist along the S
curve, and the town would need to secure grant funding to reduce flooding along the highway
and Mission Street by diverting and collecting up to a 25 or 50 year event. The 100 year event
impact will be reduced but not diverted. s this still become a top priority for the Board? | need
to make an appointment this month and present the improvement plans to State Lands and
modify the Q1 grant agreement again.

D. Cottonwood Slough Clean up @ 756: Staff is coordinating the clean-up of the Cottonwood
slough area west of the 756 to the town boundary, and east of the town boundary adjacent to
Douglas Ave. | applied to the Carson River Sub Conservancy to assist in funding the project in
the amount of $3,500. That will offset the estimated 12,000 cost for the work. (8,000) is for the
NDF crew that will be doing the bulk of the work. We have obtained verbal permission from all
4 property owners. And notified the adjacent property owners of the work.

E. Review of the Ranch at Phase IlA and Phase IIB: The plans are available in the back for
anyone who would like to review the project. | have reviewed them and have a few concemns |
expressed to county staff, and am getting a letter to the applicant.

F. Bench Easements: The town staff and Tyler prepared the easements for the school board
review and approval on May 15. This bench is for Andy Costa who worked for the school
district for a number of years and the Stiliz family. Both of them will be the last set of benches
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Ken Miller, Chairman

Linda Slater, Vice Chairman
Lloyd Higuera, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

going along that stretch of road. Only one bench along there was not looking uniform and the
exira bench actually looks better visually.

. Nevada League of Cities Conference: The conference this year is at the Mont Bleu in Tahoe.

The planning committee is moving ahead on a plan. There are opportunities to showcase
Gardnerville and we are coming up with ideas to share with the panel. If you are interested in
participating in the planning please let me know so | can include you in the planning process.
The difficulty of showcasing the valley with the event in Tahoe is the transportation down to the
valley. So no matter what we do, we would have to bus(s) people down the hill. We are
looking into the cost of that right now.

. Office ltems:

Attended the Chamber meeting to give a brief report on the town business.

Attended the Valley Vision workshop. Last day. And we now have a conceptual plan of the
architectural rendering of the intersection of Douglas Ave.(see attached plan)

We prepared a plan for parking on one side of the road at Southgate and Pep. s this
something you would like to discuss further at a specific item during the next board meeting? |
have to go to the county commissioners to get the county resolution of no parking allowed
updated and modified for the development. (see attached plan)

Spread the base for the labyrinth pad at the community garden.

Attended the Economic Development Committee to report on the town business.

Eagle Scout project for David Olges was approved by the Eagle Board and we ordered the
materials for the installation of 8 doggie pot stations (4) along Toler and (4) at the Virginia
Ranch regional detention pond. (See the attached plan)

Met with the county manager, assistant county manager and budget analyst about the cost
allocation. They do believe the interlocal agreement has in fact expired back in 2007. | have a
copy of the final 2013 report if anyone is interested in that. The cost from the county has
increased from $69,000 last year to $84,000 this year. They are looking for us to try to get at
least a 1/3 this year and work into the budget over three years. East Fork is already doing this.
Town of Minden enterprise funds are doing this. 1t makes sense for the town’s enterprise funds
to pay the allocations. The agreement wili need to be modified. | have worked GIS into the
budget already as we do greatly benefit from their service and licenses we are utilizing to track
out assets and the data they are sharing with us. They also benefit from the information we
share with them. We do not get charged for their services to put that data on the system.
Tyler has drafted a formal statement for the town and has sent it to Steve. | gave him a heads
up that it was coming and we can start the negotiations. This is going to be a difficult process.
They believe the town should be paying for the services the town receives from the county.

I will attend a meeting (the morning of the board meeting) with Mike Rowe to discuss the
development agreement with county staff to come up with a plan for the Aspen mobile home
park. The county is trying to close out old development agreements and there is the
outstanding issue of frontage improvements, the town cost share agreement and removing
items that were conditions for the development due to that cost share agreement but the
agreement never was completed. There still is sidewalk due to be constructed from the phase
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Ken Miller, Chairman

Linda Slater, Vice Chairman
Lloyd Higuera, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

Il entrance to the original park entrance. We will update you at the meeting the outcome and
how we will proceed.

¢ July 4™ event planning and moving forward on that.

Coordinating the May 11" “Let’'s Sweep the Town” work day with Main Street and the Rotary
Club.

» Josh and | did a presentation to NDOT about the modifications to the design of the Kings Lane
channel. We met several department’s personnel there and right-of-way is one that will be
difficult to get through and based on the what was discussed that will be the hold up because of
the completed matter the right-of-way is in as some of the wall will actually be within the
adjacent property owners property. Or the center line of the existing ditch. We need a 10’ wide
channel. We will change this to an open trench so flood water will over top the banks and be
re directed to the Toler/395 culvert. We have ordered the title reports of the affected properties.
This right of way issue will most likely delay the work until next winter, if we are lucky. Also, they
think we need a environmental/cultural report which NDOT will be able to perform, but on their
time frame.

* Arbor Day Celebration went very well. We had main street volunteers, Paula and several kids
from the Douglas High School Conservation Club. They really seem to like the event.

e FEMA officials are in town doing an audit on the county and have asked us for the storm drain
plans from the town. Josh updated the Walmart info and provided Erik, County Engineer, a
plan set. Further information may be required.

» Meeting with the thrift and consignment shops association on Monday. | can provide and
update on that meeting. Mainly interested in how the town can help/assist them in getting the
word out of their location and what they offer.

Manager/Engineer Project Status Report
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' RESOLUTICON NO. _94-§2

RESOLUTION RESTRICTING ON-STREET PARKING
IN SOUTHGATE PARK I, SOUTHGATE PARK II AND JEWEL COMMERCIAIL
PARK, PHASE 1

WHEREAS Chapter 10.08.030 of the Douglas County Code empowers
the Board of County Commissioners to determine and direct that
certain traffic control devices be placed and maintained in order to
regulate traffic and to provide for the safe and expeditious movement
of traffiec; and,

WHEREAS there is a public need and necessity to restrict
on-street parking in Southgate Park I, Southgate Park IT and Jewel
Commercial Park, Phase I;

NOW, THEREFORE, BE IT RESOLVED that "No Street Parking" signs
be placed throughout Southgate Park 1 and Southgate Park 11
prohibiting on-street parking on the following streets:

Southgate Drive from U.S. Highway 395 to Service Drive;

Venture Drive from Southgate Drive to the end of Venture
Drive; "

Pep Circle from Service Drive to Southgate Drive;

Service Drive from Service Court to the end of Southgate Park
IT boundary.

BE IT FURTHER RESOLVED, that on-street parking be limited or
prohibited by the emplacement of "No Street Parking: or "No Parking
This Side" signage on the following streets within Jewel Commercial
Park, Phase I:

Service Drive from the Southgate Park IT boundary to U.S.
Highway 395, excepting only the northwesterly side of Service
Drive from the rear Copeland Lumber'Company vard entrance to the
front Copeland Lumber yard entrance; an approximate distance of
160 feet, more or less;

Baltic Avenue from Service Drive to the end of Baltic Avenue

with the exception of the northerly side, commencing 20 feet

easterly of the stop sign and continuing to the end of Raltic
Avenue.

|6-10
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FURTHERMORE, BE IT RESOLVED that aforesaid signage be placed and
maintained by the Town of Gardnerville.

ADOPFTED this _lst day of December . 1994, by the
following vote:

VOTE: AYES Commissioners: Michsel B, Fischer

Robert L. Prueit

Barbara S. Smallwood

Bob Allgeierx

NAYS Commisgioners:

ABSENT Commissioner:

David Eéfhphrey
- Chairman "

Douglas County Board
of Commissioners

ATTEST:

Q)@JUU{IML Q. Y?‘de.,

Barbara Reed 7

By: 5[ P, g‘b“: tlgunf}:, Deputy

1611
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Gardnerville Town Board m
e nf L]
ardnerville

AGENDA ACTION SHEET =" Nevada

1. For Possible Action: Discussion and possible action on the annual performance
evaluation of Town Manager, Thomas Dallaire, including possible action to
modify Town Manager’s salary pursuant to adopted policies, with public
comment prior to Board action.

2. Recommended Motion: Based on discussion and evaluation.
Funds Available: '~ Yes L NA

3. Department: Administration

Prepared by: Carol Louthan
4. Meeting Date: May 7,2013 Time Requested: 20 minutes
5. Agenda: I Consent ¥ Administrative

Background Information: Part out of 2012/2013 budget & part out of 2013/2014
budget.

6. Other Agency Review of Action: | Douglas County [ N/A
7. Board Action:

L Approved iApproved with Modifications
" Denied L Continued

i imsa e SR e e S e e e g 1 S SO
Agenda Item # 18



Gardnerville Town Manager Evaluation

Ken Miller|
Chair

Linda Slater
Vice-Chair

Mike Philips, Sr.
Board Member

Lloyd Higuera
Board Member

Mary Wenner,
Board Member

GENERAL ADMENISTRATION - 1747 morn i

Staff Development: Does hefshe appoint and train effective subordinates?
Is he/she able to recruit and retain quality employees? Does he/she have a
plan o effectively develop the workforce? Does he/she execute the

workforce development plan?

Leadership - internal: Does he/she motivate others to maximum
{performance? Is he/she respacted as demanding but fair? Does hefshe get
enthusiastic response to histher new ideas and needed reorganizations?

Supervision: Does he/she adequately and appropriately supervise and
direct the activities of the staff? Is he/she able to control the operational
activities of the Town through others? Is he/she available to his/her
employees for guidance and counseling?

Job Organization: Does he/she delegate responsEinﬁty effectively? Does
he/she use his/her time productively? Does he/she program activities in an
orderly and systematic way?

Execution of Policy: Does he/she understand and comply with the overall
|policies, laws and philosophy of the Town? Does he/she translate policies
and objectives into specific and etiective programs?

Budget: Does hefshe adequately and appropriately coordinate budget
develcpment with the Board? Does hefshe execute the budget
satisfactorily and control expenses within the Jevels set in the budget?

Communication: Does he/she keep appropriate people informed? Does
he/she present his/her thoughts in an orderly and understanding manner?
Is he/she able to be persuasive?

Reporting: Does he/she submit accurate and complete staff reports on
schedule? Do the reports adequately convey information on the Town?

Board Communication: Does hefshe provide the Board with adequate
information to make decisions?

Response to Board: Doss the Manager respond in a positive way to
suggestions and guidance from the Board? Is the Manager aftuned to the
_§Board's attitudes, feelings, and needs?

Written Communication: How effective are his/her letters, memoranda,
and other forms of written information?

Productivity: Can the Manager be depended on for sustained productive
work? Doss the Manager readily assume responsibility? Does the Manager
meet time estimates within his/her control?

Stress Management: Is the Manager able to resolve problems under
strain and unpleasan! conditions? How well does the Manager tolerate
conditions of uncertainty? Does the Manager respond well to stressful
situations and adequatsly deal with the stress inherent to the position?

number of
questions

Total for General Administration:

Sum of E;, M, or DNM for this categary

63

42

45

72

52

()]
(4]

General Administration Comments




Gardnerville Town Manager Evaluation

Ken Miller
Chair

Linda Siater
Vice-Chair

Mike Philips, Sr.
Board Member

|

Lioyd Higuera
Board Member

Mary Wenner
Board Member

EXTERNAL RELATIONSHIPS =~ ° 0 &

Community Relations: Is the Manager skillful in his/her dealing with the
news media? Does he/she properly avoid politics and partisanship? Does
he/she show an honest interest in the community? Does he/she properly

convey ihe policies and programs of the Town?

Community Reputation: What is the general attitude of the community to
the Manager? Is he/she regarded as persan of high integrity and ability?

Professional Reputation: How does the Manager stand among his/har
colteagues? Does he/she deal effectively with other public managers? Is
he/she respected by professional and staff representatives of other

counties and cities? Does hefshe attend and padicipate in seminars and

conferences for professional development?

Intergovernmental Relations: Does the Manager work effectively with
faderal, state, and other local government representatives? s the
relationship with other local government officials beneficial to the Town? Is
he/she able to facilitate cooperative efforts amaong various local agencies
and the Town? Does he/she exhibit appropriate lzadership with other

ntiti n neies?

number of
questions

Total for External Relationships:
average score of E M. or DNM for this category

24

24

12

24

23

N
o

External Relatianship Comments:

PERSONAL CHARACTERISTICS = .

Imagination: Does he/she show originality in approaching problems? Does
he/she create effective solutions? Is he/she able to visualize the
implications of various alternatives?

Objectivity: Is he/she unemotional and unbiased? Does he/she take the
rational and impersonal viewpoint based on facts and qualitied opinions? Is
hefshe able to divide his/her personal feelings from those which would
most effectively convey the Town's interest?

Drive: Is the Manager energetic and willing to spend the time necessary to
do a good job? Does hefshe have good initiative and is he/she a self-
starter?

Judgment and Decisiveness: Is he/she able o reach quality decisions in
a timely fashion? Are his/her decisions generally good? Does he/she
exercise good judgment in making decisions and in histher generat
conduct?

Attitude: [s he/she enthusiastic? Cooperative? Willing to adapt? Does
he/she have an enthusiastic attitude toward the Town, both professionally
and personally?

Initiative: Does hefshe independently recognize problems, develop
relative facts, formulate alternate solutions, and take appropriate action or
make appropriate recommendations?

Integrity: Does the Manager fulfill his/har responsibilities and duties in
accordance with the ICMA Code of Ethics? Is ha/she honest and forthright
in histher professional capacities? Is he/she trustworthy? Does he/she
have a reputation in the community for honesty and integrity?

Self-Assurance: Is the Manager self-assured of hisfher abilities? ts he/she
able 10 be honest with him/herself and take constructive criticism? Does
he/she take responsibility for mistakes which are hisfhers? Is hefshe
confident enough to make decisions and take actions as may be required
without undue supervision from the Board?

number of
questions

Total for Personal Characteristics:

javerage score of E, M, or DNM for this category

45

27

30

48

40

LN
)

Personal Characteristics comments:

|%-D




Gardnerville Town Manager Evaluation

Ken Miller

Chair

Linda Siater

Vice-Chair

Mike Philips, Sr.
Board Member,

Lloyd Higuera|
Board Member

Mary Wenner,
Board Member

Career Goals: -

1: 15 to 30 continuing education hours to keep P.E, License
up to date. The license requires 30 hours every two (2) years.

| did obtain my required 15 Hours continuing education units required for
this review period. | attended couple of free conferences, the NV League
of Cities Conference, and a UNC finance class that go toward my Certified
public official certification. The ISSA conference was very helpful in
getting comfortable with the Microsurfacing work we just awarded.

2: Work on classes to finish up the Public Administrator Certification.

! aUenaea one of (e required hnance classes 101 1NIS ceruncation, | have
some one more finance class and two elective classes | need to take that
are required. | am waiting for UNR extended studies to offer those
classes. The NV League Conference counted towards this certificate as
well.

3: Work on town's relationship with the county.

VYE Nave peen realy invoivea wiin ineg County tIs past year. | nave
served on a couple of the interview panels helping select people the town
will be working with in the future and o fill open county positions of County
Engineer, Budget Analyst II, and Utilities Superintendent. Staff served on
the Standards commitiee that worked on the county standard details and
design guidelines. Staff also served on the county committee of the
{hazard mitigation plan update. This will put the town in a strategic position
to apply for future flood related project to assist in obtaining mitigation type
project funding.

Job Goals:

CiP's reporting.

Ve nired NICNOIS CONSUITNG fOr the reaming CONtract tnat we signed with
them to do all the road inspections and train Town staff in perferming these
inspections. The Data obtained was entered into Micropaver and
produced an updated Maintenance plan and shoes the town has a PCI
index of 82.

T Updale Micro Paver with inspections on alla Town roads for futufe

2: Get database of town improvements into one standard workable
AutoCAD drawing.

Update the Storm water system based on report {irom Hydro Tech,
plans for improved parks and amenities, Town street improvements

Josh has been working on getting the town infrastructure into the gis
system so that the information is available for future tracking on
maintenance. Having the GIS system up and running we will be able to
track the location of the item the town maintains and keep maintenance log
of that item as well in the database, This will allow the town to track and
share this information so we can better plan for the maintenance of the
items in the future. We have located town owned or maintained
infrastructure like: street signs, street lights and meters, aceessible ramps
and storm drain system and the PCl of the roads we maintain. We will be
locating electric meters and irrigation control boxes soen,

3: Work on emergency management certifications.
a. 15-100a and other related |S-### courses required for

certification far FEMA funding in the event of emergency.

8-
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I'have campleted the training for the FEMA Cost benefit analysis for the 3 B 3 6 3
future projects we are going to be doing within the town. This allows for me S L
estimate the cost benefit ratio to see if we are preposing a project that will 5 5
|penefit the public. | have started the 1S-100 class and have several more £ 'g
classes to complete. S
21 27 18 36 24 30 |

Career and Job Goals Comments
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Overall Performance Rating Summary .~
General Administration, 63 42 45 72 52
External Relationships 24 24 12 24 23 |5 _ _
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Personal Characteristics 45 27 30 48 40 § £ETE
s Y m©
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Personal Career and Job Function Goals 21 27 18 36 24 j_'g é e s
Total Evaluation Score (sum of the categories) 153 120 105 180 139 155
Total merit increase based on the average of the combined
4496774194
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April 30, 2013

Mr. Tom Dallaire
Gardnerville Town Manager
1407 Highway 395 North
Gardnerville, NV 89410

RE: PERSONNEL SESSION

Dear Mr. Dallaire,

NRS 241 permits the Gardnerville Town Board to conduct a meeting to consider the character, alleged
misconduct, or professional competence of a person. Before a meeting of the kind just mentioned can
take place, written notice must be given to the person who is the subject of the meeting in accordance
with NRS 241,

You are hereby notified that on May 7, 2013, the Gardnerville Town Board will conduct a meeting to
consider your character, alleged misconduct, or professional competence in accordance with NRS 241.
This meeting will take place at 4:30 p.m. at the location listed below:

Gardnerville Town Hall, 1407 Highway 395, Gardnerville, NV 89410

A copy of this letter and proof of personal service will be provided to the Gardnerville Town Board
before the meeting.

Sincerely,

Caral Louthan
Office Manager Sr.

cc: Gardnerville Town Board

S 1407 Hi_g_hwéy_ 395-N.,'Gé_rd'ﬁé:rvillé,' NV89410 [ P+775.782.7134 | F:" 12,7135 ; jardnerville-nv.gov -




April 30, 2013

PROOF OF SERVICE

I, Marie Nicholson, hereby swear or affirm under penaity of perjury, that in accordance with NRS 241, |
served the foregoing NOTICE OF MEETING of the Gardnerville Town Board to consider the character,
alleged misconduct, or professional competence by:

Personally serving it on Tom Dallaire, Gardnerville Town Manager, at 1407 Highway 395, Gardnerville,

Nevada 89410 on this 30" day of April 2013,

Marie Nicholson

State of Nevada

County of Douglas

On, April 30, 2013, Marie Nicholson, personally appeared before me, who is personally known to me to
be the signer of the above document, and she acknowledged that she signed it.

@“,-Q Qr.%:;';i@:>

Notary Public

w3\ NOTARY PUBLIC
S5 STATE OF NEVADA
oy , County of Douglas
S=2Y CAROLA. LOUTHAN
No. 01-88162-5
My Appolntment Expires May 1, 2013
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1. For Possible Action: Approve submission of Resolution 2013-029 to the Douglas
County Board of Commissioners for a Gardnerville Town Board compensation
increase.

2. Recommended Motion:
Funds Available: . Yes L N/A

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date: May 7, 2013 Time Requested: N/A

5. Agenda: ¥ Consent L Administrative
Background Information:
Last board compensation increase was in 2011. The Town Board members
voted to increase the compensation rates for the 2013/2014 fiscal year, where the
increase would be effective the month of July 2013.

6. Other Agency Review of Action: ¥ Douglas County I N/A

7. Board Action:

L Approved __Approved with Modifications
" Denied L Continued

%_—_
Agenda Item #9



RESOLUTION NO. 2013R-029

A RESOLUTION PROVIDING AN INCREASE IN MONTHLY COMPENSATION FOR
MEMBERS OF THE GARDNERVILLE TOWN BOARD

WHEREAS, the members of the Gardnerville Town Board discussed elected officia]
compensation at their March 5, 2013 business meeting; and

WHEREAS, the Gardnerville Town Board took action by unanimous vote of the members
present at the April 2, 2013 business meeting to affirm the proposed compensation of $550 for the
Chairperson and $500 for each member be provided monthly was appropriate and is now formally
requesting the ratification of the Douglas County Board of Commissioners; and

WHEREAS, the Gardnerville Town Board is an elected body that effectively and efficiently
adds value to Douglas County and the community that it serves by providing leadership and vision,
and through the discharge of services authorized under Douglas County code 18.06, including the
maintenance and construction of Town streets, street lighting systems, parks and recreation, open
spaces, commercial and residential solid waste and green waste collection, sidewalks, curbs, gutters,
alleys, storm drainage, municipal administration, downtown revitalization and beautification.

WHEREAS, a change in monthly compensation was last recommended to the Board of County
Commissioners in 2011; and

NOW, THEREFORE LET IT BE RESOLVED THAT, the compensation of the Gardnerville
Town Board shall be as follows:

a. $550 Chairperson per month
b. $500 Member per month

ADOPTED this 6th day of June, 2013 by the following vote:

Ayes: Commissioners

Greg Lynn, Chairman
Board of County Commissioners
Attest:

Ted Thran
Douglas County Clerk
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Town of Gardnerville

1407 Hwy 395 N Phone:775-782-7134
Gardnerville, NV 89410 Fax: 775-782-7135
Email: www.gardnerville-nv.gov

Gardnerville Town Board Meeting
May 7, 2013

Please Sign In
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Town of Gardnerville

1407 Hwy 395 N Phone:775-782-7134
Gardnerville, NV 89410 Fax: 775-782-71356
Email: www.gardnerville-nv.gov

Gardnerville Town Board Meeting
May 7, 2013

Please Sign In
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Attachment 4
MARTIN SLOUGH MULTI-MODAL TRAIL

ENGINEER'S PRELIMINARY ESTIMATE OF PROBABLE PROJECT COSTS
R. 0. ANDERSON ENGINEERING, INC.
April 5, 2012

MOBELIZATION & TEMPORARY EROSION CONTROL

1 MOBILIZATION AND DEIVEOBILIZATION 1 $ 15,000 | /LS| % 15,000
2 | TEMPORARY EROSION CONTROL 11% 10,000 | /LS| $ 10,000
3 | TEMPORARY TRAFFIC CONTROL 118 10,000 | LS| § 10,000
SUBTOTAL FOR MOBILIZATION & TEMPORARY EROSION CONTROL 3§ 35,000
SITE IMPROVEMENTS
3" ASPHALT CEMENT ON 8" AGGREGATE BASE
3 |CLASS [ BIKE PATH 98,500 | 3 340 /SF| § 334,900
4 | SUBGRADE PREPARATION 135,000 | 050 ) /SF| $ 67,500
5 [ ASPHALT STRIPING 118 5000{/S| % 5,000
6 | AGRICULTURAL FENCE 2400 | $ 10 [/LF| § 24,000
7 | SITE GRADING 6,000} $ 145 | /ICY} § 87,000
8 [ 6" DEPTH OF AGGREGATE BASE SHOULDER 39600 % 0.75|/SF| § 29,700
20" SPAN x 4' HEIGHT x 15' LENGTH REINFORCED
9 [CONCRETE BOX CULVERT 1% 40,000 /EAl S 40,000
SUBTOTAL FOR SITE IMPROVEMENTS % 588,100
Subtotal - Preliminary Estimate of Probable Construction Costs $ 623,100
Design Fees (inclusive of geotechnical investigation) $ 77,888
Surveying $ 5,000
Douglas County SIP, Town Review, SWPPP & NOI Fees $ 8,000
NEPA Reports $ 34,000
USACE 404 Permitting $ 16,000
Floodplain Hydraulic Evaluation § 17,500
ENGINEER'S PRELIMINARY ESTIMATE OF PROBABLE PROJECT COSTS § 781,488

¥:\Client Files\0110\0110-095\Daocuments\Estimate of Probable Costs
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Registration -
Fun Run $25
in advance
$30 day of event

Carson Valley
Lions Club will be
hosting a “Pancake

Breakfast” - $6

“Yankee Doodle Chalk
Artfest” hosted by the Carson

no
m <ﬁ.—-—a&@ —UQQA——Q Q—am——n >—..=Qm.n Valley Arts Council & East Fork Gallery
,——-—u\ 4, 2013 * —.—O—-m—”m—mm Park Registration fee $20 in advance

Cﬁ»:

Oﬁmnﬁéo

— Nevada

STREET

erville
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Deck yourself out in

Carson Valley Arts Council, o oy a patriotic costume
t nzmm East Fork Gallery & R : and show off your
m Carson Valley Lions Club American spirit!

782.8027, Gardnerville-NV.gov or
7 am—11 am, Fun Run starts at 8:30 am MainStreetGardnerville.org
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