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MISSION STATEMENT

“The Town of Gardnerville provides high quality services bassd on community needs in a cost effective and efficient manner. We will strive to protect
the community's quality of life while proactively preparing for the future. We wilf be accessible and fully accountable to our community.”

Copies of the finalized agen@?ei on Octaber 28, 2015, on or before the third day prior to the meeting date, by Carol Louthan,
Office Manager Signed: :in acc§|;dance with NRS Chapter 241 at following locations;

Gardnerville Town Offices, 1407 HWY 395 N, Gardnerville NV 89410 at Y7 Am

Gardnerville Post Office, 1267 US HWY 395 #L, Gardnerville NV 89410 at 88 AM

Carson Valley Chamber of Commerce, 1477 Hwy 395 N, Gardnervilie NV 89410, Gardnerville NV 89410 at E’J 7 AM.
Douglas County Historic Courthouse, 1616 8" Street, Minden NV 89423, Gardnerville NV 89410 at K R4 AM. andon

the Internet at www.gardnerville-nv.qov.

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Oifices in writing at 1407 Highway 395, Gardnerville NV 894I0, or by calling
{775} 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Palicy No. 7, which contains a motlon regarding
Business impact Statements (BIS). When the Town Board approves Its agenda, it also approves a motion which includes ratification of
staff action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BiS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Motice: Items on the agenda may be faken out of order; the Gardnerville Town Board may combine two or more agenda items for
consideration; and the Gardnerville Town Board may remove an item from the agenda or delay discussion relating to an item on the
agenda at any time. All iterns shall include discussion and possible action to approve, modify, deny, or continue.

INVOCATION ~ Carl Dahlen, Christ Presbyterian Church

4:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE — Linda Slater

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.

The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
October 6, 2015 Regular Board meeting, with public comment prior to Board action.

CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Cansent lems may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

For Possible Action: Correspondence

For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities

. For Possible Action: Approve October 2015 claims

- For Possible Action: Recommend approval of a Douglas County Outdoor Festival Entertainment Event

www.aardnerville-nv.ogy November 3, 2015
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__:K Nevada GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

Application by Carson Valley Chamber of Commerce for the 20" Annual Parade of Lights, December 5,
2015 starting at Heritage Park and ending in Minden Park, and a waiver of associated street closure fees
by Town of Gardnerville. This event includes closures of the following Town maintained streets from 3:00
p.m. to 8:00 p.m.: Gilman, South Ezell Street and Eddy Street.

Approve appointment of Meredith Fischer to the Main Street Board of Directors. Meredith Fisher will
serve until June 30, 2016, to fill the vacancy left by Dorette Caldana, and then she will have the option of
continuing on the board for a three year term at that time.

Approval use of Heritage Park for Coffin Races on October 8" weather permitting and tentatively reserve
the park for the 15™ of October should the weather not cooperate on the 8",

ADMINISTRATIVE AGENDA

(Any agenda items pulied from the Consent Calendar will be heard at this point)

7.

10.

11.

12.

13.

14,

15.

16.

17.

Not for Possible Action: presentation by Zack Laningham on his Eagle Scout project where he led the
effort to replace the landscaping along the eastside Waterloo islands. (approx. 5 minutes)

Not for Possible Action: presentation by Aziz Syammach on his Eagle Scout project where he led the
effort to replace the landscaping ground cover at the town administrative Office. (approx. 5 minutes)

Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of activities
for October 2015. (approx. 10 minutes)

For Possible Action: Discussion on approving the previously submitted Community Development Block
Grant application to Douglas County for the County Commissioners consideration of the Gardnerville
Station Project for the rehabilitation of the existing building, including preparing the construction
documents for the county design review process, preparing construction plans, and performing the
construction of the building rehabilitation, with an application amount of $294,000, including a $25,000
match from the Town; with public comment prior to board action. (approx. 10 minutes)

For Possible Action: Discussion on the purchase of one used bucket truck not to exceed the budgeted
amount of $80,000 for the replacement of the town’s 1995 Ford F350 31’ boom truck, to also include
approving the 1995 Ford boom truck to be sent to auction once the replacement bucket truck arrives,
authorizing the town manager to sign all the required documentation for the purchase and release of both
bucket trucks; with public comment prior to board action. (approx. 5 minutes)

For Possible Action: Discussion on selecting one of five firms who responded to the request for
qualifications 2015-01 to perform the surveying, engineering, and construction management services for
the town project; 395 Crosswalks upgrade project, and authorizing the town manager negotiate and sign
contractual agreement with the selected firm; with public comment prior to board action.

(approx. 10 minutes)

For Possible Action: Discussion and provide direction to town staff to pursue creating a Dog Park at the
Virginia Ranch detention pond, approving the staff to proceed with purchasing (max $6000) and installing
the proposed dog park sign; with public comment prior to board action. (approx. 10 minutes)

For Possible Action: Discussion to approve, approve with modifications or revise the town development
standards as discussed in last month’s meeting; with public comment prior to board action,
(approx. 10 minutes)

Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for October
2015. (approx. 5 minutes)

Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for October
2015. (approx. 10 minutes)

Not For Possible Action: Discussion on the Board members’ activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville. (approx. 10 minutes)

2" PUBLIC INTEREST COMMENTS period (No action will be taken)
Adjourn

Gardnerville Town Board Meeting — December 1, 2015
Gardnerville Christmas Kickoff — December 3, 2015 5:30 pm
Parade of Lights — December 5, 2015

www.gardnerville-nv.gov
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} INevada Mary Wenner, Vice Chairwoman Contact: Carol Louthan, Office Manager
N Cassandra Jones, Board Member Senior for any questions or additional
Ken Miller, Board Member information. You may also view the
Linda Slater, Board Member board packet online at the town’s website.
Tuesday, October 6, 2015 4:30 p.m. Gardnerville Town Hall

INVOCATION - Jack Crandall, Calvary Chapel

The meeting was called to order at 4: 35 p.m. by Chairman Higuera and a determination of a quorum was made.
PLEDGE OF ALLEGIANCE - Tom Dallaire

=| PUBLIC INTEREST COMMENTS (No Action)
This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3

minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

No public comment.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

Motion Jones/Wenner to approve the agenda as written.
No public comment.

Upon call for the vote, motion carried unanimously.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
September 1, 2015 Regular Board meeting, with public comment prior to Board action.

Motion Slater/Miller to approve the previous minutes for September 1%, 2015.
No public comment.

Upon call for the vote, motion carried.

=| CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

1. For Possible Action: Correspondence
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
Accepted.

3. For Possible Action: Approve September 2015 claims
Approved.

4. For Possible Action: Approve purchase of one Road Vista retroreflectometer model 922 for the
inventory and condition study of the towns street signs as required by the 2009 MUTCD, at a cost of
$9,750.

Approved.

Motion Wenner/Slater to approve the consent calendar.
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No public comment.

Upon call for the vote, motion carried.

ADMINISTRATIVE AGENDA
{Any agenda items pulled from the Consent Calendar will be heard at this point)

5. @ Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of
activities for September 2015.

Mr. Dallaire stated Mrs. Lochridge is not here. She had a medical issue come up.

Vicki Bates, member of the Heritage Park Gardens committee, reported we finished the children’s gardening
workshops. That grant is being completed this fall. We completed the first year of our sharing garden and have two
more years to go on that grant. The bridge to the children’s garden was completed as an Eagle Scout project by Zack
Cruz. We just had the Harvest Festival last weekend. We timed it with the scarecrow event. It was busy all day long.
We had a scavenger hunt. Every kid that came in got a raffle ticket and every 20 minutes or half hour we drew names
for a pumpkin that we grew in the gardens. We had a critter in the corn game. The kids decorated rocks to look like
pumpkins. We had a number of items for donation. Overall we have noticed there seems to be a lot more awareness
of gardens in the community. When we were setting up for the Harvest Festival there was a professional
photographer out there. Carol ran across a couple of 6" grade classes from CVMS. They set up a workshop on the
14" of this month. We had a Gardnerville Elementary 4™ grade class over there. The good news is thanks to Norie
Jenkins, Lowe’s has taken us on as a project. They are giving us $5000 worth of products, plus volunteer labor. They
will finish the fencing in the children’s garden and are going to create an event area between the gazeho and the
fence. They have also given us four 6-foot tables. Our project for next year is the event area that Lowe's is doing and
starting container gardens,

Mr. Miller announced the coffin races are this weekend at 11:00. The check-in is 10:00. They have 13 entries.
Each one will run about three times. Part of the money from Lowe’s will go for new frames for the gallery on the old
Magoo’s building. Lowe's will build permanent frames with plexiglas so you can slide the photos in and out. 1 am
meeting with the planning commission on the 13M 1o hopefuily get approval of the mural to go up on the mason’s
building.

Vice-Chairwoman Wenner asked what kind of booths they will have at the coffin races.
Mr. Miller believed Main Street is selling soft drinks and water. That will be the only thing.

Mr. Dallaire mentioned Paula and Scott presented the Great Race event to the Carson Valley Visitor's Authority
and they will donate $1,000 toward the event for promotional materials.

6. _d For Possible Action: Approval of Resolution 2015R-060 augmenting the Town of Gardnerville

budget for fiscal year 2015-2016; with public comment prior to board action.

Mr. Dallaire advised this is for the grant funds that we had last year. We didn't get the project started. We met with
state lands foday. Charlie and Brandi were here to clarify what they needed. They went through Carol’s binder of all
the expenses we have been tracking. They had a few changes that needed to be made so Carol fixed what they
needed and it is all ready to go. They will submit for the reimbursement and we will send them a report when the
channel is complete. The augmentation includes the $123,500 for the channel at Kingslane and the benches,

Motion Millerf'Wenner to approve Resolution 2015R-060 augmenting the Town of Gardnerville budget for
the fiscal year 2015/20186.

No public comment.
Upon call for the vote, motion carried unanimously.

7. For Possible Action: Approve budget transfers for fiscal year 201 5/2016; with public comment prior to
board action.
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Mr. Dallaire explained this is just a paperwork issue. We are going from the board designated fund to capital
projects so we can expend the money.

No public comment,

Motion Slater/Miller to approve the budget transfers for fiscal year 2015/2016. Motion carried.

8. For Possible Action: Discussion to reconsider a motion of the board at the April 7, 2015 town board
meeting to “advise staff that we are opposed to any cost allocation from the county.” If reconsideration
is approved, an interlocal agreement will be presented for the board’s consideration as ltem 9 of this
agenda; with public comment prior o hoard action.

Mr. Dallaire had asked about the cost allocation in April. The direction from the board was not to pay it. We went
back and negotiated more with Jim Nichols. The only thing | could justify paying cost allocation on is the 611 fund,
which is the enterprise fund. It is a business. We could technically enter into a contract with DDI and have thern pick
up the trash and that service would not be provided by the town. The Town of Minden is on board with the enterprise
funds as well, as far as | know. The risk is if we don't get on board now with the cost allocation it could go to the
county commissioners for a determination. 1t could go either way: enterprise fund or all of it.

Chairman Higuera pointed out this has been a long journey. This is the third county manager to broach this
subject. Jim Nichols made it clear that it's all or the enterprise fund. If we stand by the action we took in April then
this will go back to the commissioners and they will have two choices. They will either go for a complete cost
allocation of the entire budget or they could say the enterprise funds. Why gamble. It's better to be proactive. There
will be some kind of cost allocation that will go to the county. The least painful is the enterprise fund. The contract
that’s been worked out is very well stated and even had some HR type of things, which give us a little more flexibility
as a town.

Mr. Dallaire will go over that in the next item.

Mrs. Jones believed part of the reason we took that action is to give Tom the strongest possible negotiating
stance. The purpose was to give him the strongest position to negotiate from. 1 do commend Tom for the hard work.

Mr. Miller felt it gave them an opportunity to make a stand.

Mrs. Slater thought the town can live with this. We can justify it now. The other figures could not be justified.
That makes a huge difference.

No public comment.

Motion Miller/Slater to rescind the original motion of April 7, 2015 to advise staff that we are opposed to
any cost allocation from the county and to reconsider approval of the interlocal agreement, which will be
presented for the board’s consideration. Motion carried unanimously,

9. @ For Possible Action: Discussion to approve, approve with modification or to deny an interlocal
agreement between Douglas County and the Town of Gardnerville, approving cost allocation from
Douglas County to the towns enterprise funds only, at a cost to the 611 Fund (Health and Sanitation) of
$20,464, for the fiscal year 2015/16, authorizing the Board Chairman to sign the agreement; with public
comment prior to Board action.

Mr. Dallaire clarified the $20,464 is what was posted in the cost allocation plan. The number of FTE’s is not
correct as far as the cost allocation plan goes. I'm sure it will get corrected next year. The $38,000 is more realistic
with the HR support and everything that is identified as FTE’s in the cost allocation plan. Next year it will probably go
up based on that correction. The $20,464 is what we will pay this fiscal year. In December or January when we
augment the budget we will revise that.

Chairman Higuera asked Mr. Dallaire to go into item 7.

Mr. Dallaire advised the towns were taking a firm stand and if we are our own entity and starting to pay for these
services, then we should have a little more flexibility in our personnel, who we hire and what positions we need. That
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was put in there under item 7, that we can add a new person without going to the county commissioners. We don't
have to go to the county commissioners to change our merit rate. We can do that during the budget process. What
we budget is what we will use. If we add a position we need to go to HR but not the commissioners.

Mr. Miller likes item 8, where the county manager has to go to the commissioners to terminate the agreement.

Mr. Dallaire shared Ryan, Minden's attorney, did a great job. Mike reviewed it and approved it. But Ryan and
Doug worked through a lot of the wording while we were in the meeting. Itis on Minden's agenda tomorrow.

Vice-Chairwoman Wenner asked if the money is going in the county general fund or do they have a cost
allocation fund so they know how it is being spent.

Mr. Dallaire did not know. | think it is just going into the general fund. | don’t know that they can track it.

Mrs. Slater commented the wording on the other agreement caused heartburn. Does this agreement eliminate
that?

Mr. Dallaire thought it was about the 60 days versus the 120 days.
Mrs. Slater believed they had a disagreement with what the DA came up with.

Mr. Dallaire believed that was taken out. We don’t have a problem with this agreement. Mike reviewed and
approved this version too.

Mrs. Slater believed this agreement has been put together very well. A lot of consideration has been given on
both sides and | like it

No public comment.
Vice-Chairwoman Wenner appreciates all the work that Lloyd and Tom did on the agreement.

Motion Jones/Slater to approve the interlocal agreement between Douglas County and the Town of
Gardnerville, approving cost allocation from Douglas County to the town’s enterprise fund only at a cost to
the 611 fund, which is health and sanitation, of $20,464 for the fiscal year 2015/16 and authorizing the board
chairman to sign the agreement. Motion carried.

10. @ For Possible Action: Discussion to approve, approve with modifications or deny passage of
Resolution 2015-01, which continues the board’s adopted policy regarding opening invocations before
meetings of the Town Board of Gardnerville and provides that the policy and resolution would
automatically renew each year at the October meeting under the consent calendar unless a Board
member requests that the invocation policy would be heard on the administrative calendar; with public
comment prior to Board action.

Mr. Dallaire reviewed last year in October we approved Resolution 2014-01. The motion last year was to
evaluate the policy after a year. Out of the 12 months we have been doing this one gentleman hasn't shown up. Ken
has been putting it together every month. Staff has limited contact with time and effort in obtaining someone to do the
invocation.

Chairman Higuera thought one of the concerns was it would bounce back on the office. Ken has done a great job
of handling the whole process.

Mr. Miller usually just sends an email each month on who will be here. The biggest thing is contacting an
individual. If someone wants to contact myself or the office to do the invocation they just need to let us know a month
in advance.

Vice-Chairman Wenner believed the only issue would be if and when you are no longer on the board who would
be taking over this task.
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Mr. Miller will see at that time. | have three years left. I try to get the information to the office by the 20" of the
month.

No public comment.

Motion Miller/Wenner to continue Resolution 2015-01 for the adopted policy regarding opening
invocations before meetings of the Town of Gardnerville. Motion carried unanimously.

i1. 22 For Possible Action: Discussion to approve or deny adjusting the merit scoring system for Town of
Gardnerville Employee Performance Evaluations, and make it retroactive to July 1, 2015 for the beginning
of the 15/16 fiscal year; with public comment prior to Board action.

Mr. Dallaire shared this goes back to what Minden has been talking with us about, trying to get town staff on the
same page. We are the only depariments in the county that have the same employee job descriptions, We want to
keep them the same so it is fair to staff. The first thing is to change rates and scores back to what it was. Minden
does round it so it is a whale number. The other thing is the pay bonus scale. Once you are at a capped pay there is
a scale, but with the way we are doing PMP it is difficult to get a five or a six. With having a better description of what
an EP is the employee understands our expectations a little better. We are going through and getting new job
descriptions organized with HR for the reviews. The job descriptions changed substantially from what we had.

Mrs. Slater asked when you implement this will you be having a meeting with all the employees.
Mr. Dallaire has talked to a couple of the staff members. The reason we are backdating this is because Mike’s
been out of the office and he had a review due at the end of July. I have his review done. We are just waiting on this.

Once we get this done | will get it turned in.

Mrs. Slater thought with a joint meeting they are all together. If anyone has a question they all get the same
information.

Mr. Dallaire has given it to some staff members. They had no comments. | think they would like it to be
consistent. We can review this annually.

Mr. LaCost has a staff meeting coming up to get ready for the Christmas decorations. We will discuss it then.
No further public comment.

Motion Wenner/Siater to approve adjusting the merit scoring system for the Town of Gardnerville
employee performance evaluations and make it retroactive to July 1%, 2015. Motion carried unanimously.

12. For Possible Action: Discussion and review of existing Town Standards for lights, signs, and park
equipment and trail amenities and associated costs with some found alternatives, with public comment
prior to board action.

Mrs. Jones pointed out on page 12.2 the first paragraph under lighting there is an SPPC. It should be NV Energy.
On page 12-3 under landscape the addition was real properties owned by the development's homeowners.
Developments should be possessive, so an apostrophe S. Those are the two typos | found.

Mr. Dallaire explained the biggest issue is the lights. The problem is we are ordering a custom part. Each light
head is $1,310 each and another $1,000 for the decorative pole. (Power point presentation given) (Examples of tights
shown)

Mr. Miller asked if we change them they would only be added for new developments and replacemenis for
damage.

Mr. Dallaire agreed. | would like to try the new model with the LED. Eventually we will need to update them all.

Mrs. Slater commented it looks tacky if they don't match. | like the concept of a new one, but | would like to see a
plan where we do one side of 395 through town before we proceed to the other side rather than patchwork.
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Chairman Higuera shared we are more in an evaluation mode right now. We need to find the right product.

Mr. Miller agreed with Mrs. Slater. It is a process of phasing it in with the budget. It's not in the budget this year.

Great Basin Lighting reminded Mr. Dallaire that the LED technology is changing.

Vice-Chairwoman Wenner asked if the dark sky compliant is county code.

Mr. Dallaire replied yes.

Mrs. Slater likes the look of the others and that the light goes down rather than out.

Mr. Daliaire shared there are a lot of options. We would keep the same system that we have. All we are doing is
changing the glow part. This all amounts to what number we would use on our standard detail. That's what | wanted
to get. | will bring those back to you next month. 1 just wanted to see if you liked those styles.

Chairman Higuera would like to see us try it and see how it works out,

Mrs. Slater asked if the base will fit the same.

Mr. Dallaire answered it is all interchangeable.

Vice-Chairwoman Wenner likes the ball finial rather than the point.

Mrs. Slater asked on the third line down you have the word “only.” Do you really want to lock yourself into
something of that nature or do you want to keep this standard so you have some flexibility.

Mr. Dallaire just wanted to make sure the developers understood these are the only places we're asking for them:
turning points, cul-de-sacs and intersections. | can take that out. We could add crosswalks in here. With the incident
that happened recently it would be nice to identify the crosswalk at night too. | did notice the crosswalk on Church
Street has no light on one side. Gary Whisler is helping us with the light at Waterloo and Northampton. He submitted
that to NV Energy. He is helping us with the Kingslane light.

Do you have any input on the items below lighting, besides just get rid of “only” in the Sierra Pacific, that we
missed? If everybody likes the one in the lower left we will put an example light in at the end of Snaifle Bit and you
can drive by and look at it.

Mr. LaCost noticed in the Ranch area almost all the lights shine into someone’s window. If we did want to move
the Ranch development to that type of light there would only be a handful right now. All the expansion would be with
those lights so they would all match.

Mrs. Jones shared we could keep the current globes as replacements for other areas of town until we finish to
avoid the patchwork,

Mr. Dallaire will just do one for right now and see how everyone likes it and then we can move forward. Mr.
Dallaire went over the traffic signal and crosswalk poles section of the improvement standards.

Mrs. Jones likes the cabinet white so the builders know where they are supposed to go. If green makes sense
because of the landscaping or the décor, I'd rather have the box overall fit where it is going.

Mr. Dallaire can add that as an option or leave it out altogether. They are looking for us to maintain the traffic
signal poles because we originally painted them black. | have a painter giving me a guote to paint the poles. The
decorative poles are standard. We will need to have a maintenance plan on the traffic signs; either paint them or
have them powder coated. ! suggest the board go online and look at the options for park benches and see all the
options.

Mrs. Slater asked Mr. Dallaire to just pick one that looks nice.

Mr. Dallaire advised the standard right now is a black bench. We do not have a black bench anywhere,

Mr. Milter asked about the benches that Main Street is installing. Are you talking about matching those?
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Mr. Dailaire answered no. | am talking about the benches in the parks. Ryan was sanding them down, put them
back out and six months later they are bad. We can replace those with wood slats which are $40 per slat, 10 slats per
bench. | would like to separate the parks from the pathway. The park needs to be a higher quality. Same with the
trash cans. One of the things we were looking at for the trails is a bench that is made out of recycled milk jugs. They
are $675 for a bench.

Chairman Higuera asked about the colors. What about expanding the standards to have green and black? | like
the idea of having it blend in with the surroundings. We don't have to have everything the same.

Mrs. Jones suggested making it the same way as the utility boxes, which is a six foot economizer in green unless
waived in writing by the town.

Chairman Higuera felt at the cost difference it is worth getting an economizer just to test it.

Mrs. Jones felt if the Victor Stanley is $1400 and we have to replace the slats twice in 20 years it amounts to
$2,200. We could almost buy four economizers in that time.

Mrs. Slater suggested getting the elite with the arms on it.

Mrs. Jones stated even if they have to replace the bench every ten years it's still cheaper than the Victor Stanley.
I like the sitescapes for aesthetics with the wood and metal combination. It's consistent with the 1930's ranch/farm
community. But the reality is the milk jug one makes more sense for finances and we can get a very similar feel and
even if they have 1o be replaced twice as often it's still cheaper. And the places we will put it are on the trails.

Mrs. Slater likes the concept of using the milk jug one on the trails for the economy, keeping it a more rustic look
and then when you get into town you come up with one that is a little more decorative and blends in rmore.

Mr. Dallaire talked about the solar tables and their cost.

Mrs. Slater asked about putting that on the S curve rather than on the trail. There might be more usage. It's
under scrutiny.

Mr. Dallaire didn’t know if that was proposed in the estimates for the Gardnerville station. The station will already
have solar panels.

Mrs. Slater has a hard time justifying $14,000 for a picnic table on the trails.

Mr. Dallaire asked about the dog park or the pond?

Mrs. Slater still believed it would be better at the Gardnerville station, The trail needs to be more natural.

Mrs. Jones would not want to spend $14,000 for a picnic table anywhere. The reality is the generation coming up
is going to be using their phone and their computers. They are wifi connected regardless of whether they are plugged
in or not. For example, my laptop is in my purse at all times. The laptop has gotten so small | can work anywhere.

Mr. LaCost mentioned the town standard picnic table is right around $5,000 for the concrete.

Chairman Higuera asked how many more standards does Mr. Dallaire need comments on.

Mr. Dallaire has trash cans left. There are a lot of options.

Mrs. Slater asked him to pick one he likes.

Ms. Jones suggested whatever is the easiest to maintain.

Mr. Dallaire can put the town logo across there.

Vice-Chairwoman Wenner has seen the wood slats broken.
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Mr. Daliaire pointed out the ones made with milk jugs are cheaper. We can try that. Green is what we have
everywhere. Do you want signage providing maps and markers on the trails?

Chairman Higuera thought it enhances the experience.

Mr. Dallaire asked about the park sign. The standard is a concrete sign. ls this something you still like?

The board agreed with the concrete sign.

Mr. Dallaire asked if there were any other concerns. | just wanted some input. 1 did add an ADA table.

Mrs. Slater asked about the landscaping section of the policy. You are putting yourself in a corner. | think you
should just leave it with “DG ground cover, reddish in color, town approved,” something that is generic. The places
you name in your policy may go out of business.

Vice-Chairwoman Wenner asked about the stamps on the grates. Is that something new we are going to start?

Mr. Dallaire answered they are only downtown in the historic district.

Chairman Higuera called for public comment.

Mr. Glenn Linderman’s comment was regarding the interchangeability of the lights, but that got resolved. You
could avoid patchwork by moving the heads around.

Public comment closed.

13. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for
September 2015.

Mr. Hales reported the town attorney did a lot with the interlocal agreement. It appears you are all staying out of
trouble. That was it for the last month.

14, @ Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for
September 2015.

Mr. Dallaire reported they are working with Mike on the truck issue. October 15th we are meeting with all of the
entities involved. We had a coordinated phone call today. We will meet two people, one from AMREP and another
from Cummings that will ride along with Craig. He will do the residential route. Then they will meet the rest of the
group at 9:30 at Harvest and Petar so they can watch it come at them. By then it will be three-quarters full and a lot
warmer. It seems 1o run better in cold weather. | am hoping it will be warm. We will see what happens. They cleared
the codes out of the computer before Craig brought it back. We have the printout. Then we will take it back to Rena
on the 15" to see what the codes are. It sounds like there will be about five people here.

Mr. Hales stated Mike will be there. I talked to him about it and his feeling was we got their attention.

Mr. Dallaire believed everybody is trying to work together. [ am working on the bid for the bucket truck. | will get
that over to Mike to review. | am hoping to have something to you next month. Cost allocation is finally done.

Chairman Higuera would fike to be on the committee for the crosswalks RFQ.
Mr. Dallaire can have two board members on the committee if you would like to help us pick an engineer.
Chairman Higuera asked how quickly after we make the selection would the fob actually get done.

Mr. Dallaire didn't know about the whole project to construction. | think next summer. NDOT's process has not
been easy. The board will be selecting the firm next month.

Mr. Miller will need material on the mural for the presentation to the planning commission. That's on the 13", |
need to pick that up in the office between now and the 12™.
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2" PUBLIC INTEREST COMMENTS period (No action will be taken)

Mr. Linderman wanted to speak on the last item. | noticed the new garbage truck was out there the other day.
The only thing | was surprised at with the new truck was every garbage can lid was open. | dont know if that is
curable.

Mr. Miller has also heard it does not empty the container completely.

Mr. Dallaire mentioned they turned down the pressure on the hydraulics. They have adjusted that. We left them
open because people were calling saying we didn’t pick up the garbage. If the cans are open when you take your can
out you have already missed the garbage was the thinking behind that. The people out in the Ranch and Chichester
were complaining. That was something staff was thinking they could do so they would let the people know when
they're late with the garbage.

No further public comment.

Meeting adjourned at 6:30 p.m.

Lioyd Higuera Tom Dallaire
Chairman Town Manager
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AGENDA ACTION SHEET TN Y\]Jlm

1. For Possible Action: Correspondence

2. Recommended Motion: Receive and file
Funds Available: _ Yes “ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: November 3, 2015 Time Requested: N/A
5. Agenda: ¥ Consent L Administrative

6. Background Information: See attached.

7. Other Agency Review of Action: Douglas County ¥ N/A

8. Board Action:

L Approved Approved with Modifications
' Denied — Continued

171 17
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Town of Gardnerville Tom Dallaire, P.E.

TOWN MANAGER

TO: Tom Dallaire
FROM: Marie Nicholson

SUBJECT: Praise for the Town of Gardnerville Public Works Department
DATE: 10/19/15

Today Joe Vanacore, a property owner in Arbor Gardens, came in to praise the landscaping done at the
Arbor Gardens mailbox area by town staff and the boy scouts. He said they did an outstanding job. It
looks great and ties in nicely with neighboring areas. Great job!

Marie



Louthan, Carol

From: ' plochridge@mainstreetgardnerville.org
Sent: Wednesday, October 28, 2015 11:17 AM
To: Dallaire, Tom; Louthan, Carol

Subject: Fwd: Intero's Fundraising Chili Cook off
Attachments: ’ SKMBT_C28415102810200.pdf

Hello Tom and Carol,
Please see the email below and the attached flyer.

They would love to have someone from the Town Board or the Town Manager be one of their judges for
this event.

Please respond to Rhonda Kudrna_if there is any interest or not in having someone from the town judge.

Thank you,

Paula

Subject:Intero's Fundraising Chili Cook off
Date:2015-10-28 10:23
From:Rhonda Kudrna <cvrhonda @hotmail.com>
To:"plochridge @ mainstreetgardnerville.ore" <plochridge @ mainstreetgardnerville.ore>

Hi Paulal Thank you for chatting with me about our 1st Annual Chili Cook off...Please
find the attached flyer for you to share with the Town of Gardnerville board
members

and committee to see if we can muster a chili cook of f judge from your officel We
would

sure appreciate it!

Rhonda Kudrna

INTERO REAL ESTATE SERVICES
1362 Hwy. 395 Suite 112B
Gardnerville, NV 89410
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Dallaire, Tom

From:
Sent:
To:
Subject:

Nevada League of Cities & Municipalities <jwalker@nvleague.org>
Wednesday, October 28, 2015 8:58 AM

Dallaire, Tom

City Courier - October 2015

k . Nevada League of Cities & Municipalities

CITY COURIER

2015 Annual Conference an Outstanding

Sliecess

The League's 2015 annual conference was an outstanding success. Over 140 elected
and appointed municipal officials and staff, representatives from our sponsors, guest
speakers and panelists joined together to network, offer innovative ideas, share

information and experiences and attend the general and educational sessions in historic
West Wendover.

The opening general session was kicked off with the presentation of colors by members
of the 88th Bomber Squadron of the Civil Air Patrol, the singing of our National Anthem
by Ms. Jackie Collazo and a musical performance by students of the West Wendover
Elementary School. Attendees were welcomed to West Wendover by Mayor Emily
Carter (League Past President). Following the opening ceremonies the general session
featured an address from League President Anita Wood, Councilwoman from the City of
North Las Vegas. In keeping with President Wood's objective to develop a youth
program, conference goers then heard from Mr. Alfredo Salazar, the Student Body
President for the West Wendover High School. Mr. Gary Longaker, Executive Director of
the Nevada Rural Housing Authority, provided an update on the activities of the authority
and the programs they offer that are helping Nevadans with their housing needs.

The audience was then treated to an address from our keynote speaker, Mr. Neal
Petersen. Mr. Petersen gave a very uplifting talk about how if he could overcome the
obstacles of being an African born under Apartheid and with a serious physical deformity
to become one of a small group to have sailed solo around the world in a home-made
boat then our dedicated public servants can address the challenges that they face. Mr.
Petersen's presentation was inspiring and well received by the attendees.

The general session on Thursday opened with an address from League Vice President
Mike Giles, Mayor, City of Lovelock. Mayor Giles stated that he is honored and looking
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forward to being the League's 2016 President. The topic of limited home rule was the
focus of a panel discussion featuring Senator Pete Goicoechea, Assemblyman John
Ellison, Reno City Councilman David Bobzien and Mr. Kevin Powers, Chief Litigation
Counsel, Legislative Counsel Bureau. The discussion was moderated by Dr. Robert
Morin of Western Nevada College. They talked about the passage of AB493 and its
potential impact for cities. The League will be having a workshop regarding the limited
home rule granted to cities by the passage of AB493 and other topics, in January.

The group then heard from this session's featured speakers. Ms. Sarah Adler, State
Director for USDA Rural Development and Mr. Don Macke, Co-founder, Center for Rural
Entrepreneurship, discussed tools available to help spur economic development in both
urban and rural cities.

Educational sessions held during the conference discussed challenges and opportunities
for League members. Sessions were held on ""The Business of Marijuana", "Getting
Along with Businesses", "Adapting to Drought Conditions”, "How to Participate in Public
Lands Management Planning", "Eliminating Veteran's Homelessness" and "Keeping City
Hall Safe". All educational sessions were well attended. We would like to thank the
panelists and moderators for their participation and for sharing their expertise with our
members.

Conference attendees were also afforded the opportunity to network with their colleagues
from across the state at the sociai events heid in conjunction with the conference. All
three social events, the Welcoming Reception at the Toana Vista Golf Course, the 1940's
Style USO Show at the historic Wendover Air Base and the Post-Conference Reception
at City Hall were well attended and enjoyed by all.

We would like to thank everyone who attended the conference, our sponsors and our
outstanding guest and keynote speakers. Please make plans now to join us in Sparks for
the 2016 NLC&M Annual Conference scheduled for October 12 - 14th.

1=,
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Thanks to West Wendover for Hosting the 2015

Annual Conference

We would like to thank the City of West Wendover for hosting the
League's 2015 Annual Conference. They have set the bar high for
future conference hosts. Conference attendees enjoyed the natural
beauty of West Wendover at the welcoming reception held at the
Toana Vista Golf Course. Conference goers were treated to the
historical significance of the area by attending the 1940's style USO
show held at the Wendover Air Base, an important training base
during World War II.

The General Sessions were held in the world-class Peppermill Concert Hall. And finally,
the post conference reception was held at the beautiful West Wendover City Hall where
attendees were invited to take a "selfie" with Wendover Will. The historic icon once
welcomed visitors to Nevada as they crossed the state line from Utah. The city saved
Wendover Will from the scrap heap and he now welcomes all to West Wendover from his
new post in the road outside City Hall. We would like to thank Mayor Emily Carter, City
Manager Chris Melville, Chief of Paolice Burdel Welsh and the members of their staffs for
their hard work in planning and hosting the conference. Well done.

Mayor Emily Carter named "Public Official of the
Year"

City of West Wendover Mayor Emily Carter was named the 2015 Public Official of the
Year at the League conference held in West Wendover this month. Mayor Carter was
recognized for her public service to the citizens of West Wendover that began in 2006
when she was appointed to the city council. Carter was subsequently elected that
same year and re-elected in 2010. She was then elected Mayor in 2012. Her
campaign's guiding principle was to focus on the
gover-

nance of the community and that of the Governing
Board to one of unity in purpose, progress, trust and
providing positive leadership to set the foundation for
community growth, for increasing the resident's
quality of life and for expanding business
opportunities and investment into the future.

In public office, she has had the opportunity to instill
an environment where achievement is not an
unfulfilled political promise but instead a destination
based on a vision with slow and steady progress on
that charted course for the community which she
serves.

During Carter's public service public and private
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investment has increased by over 230%, visitor traffic is up 20%, gaming revenue up
67% and population has grown by nearly one-third. Under her leadership the
community has undertaken major public and private facility investments including
$3M in recreational facilities, $2.6M in commercial and industrial park development, a
new $8.5M City Hall, $10.7M new waste water facility, $3.5M public works facility,
$24M elementary school, over $1M in public facility Green Energy investments and
the acquisition of a State Welcome Center for use and expansion as a future Multi-
modal Transportation Hub. The city has also entered into an MOU with Amtrak for a
new rail passenger service which is expected to bring 3,500 additional visitors
annually.

Mayor Carter has also served as officer in the League and is our current Past-
President. The League would like to congratulate Mayor Emily Carter for receiving
this well-deserved award.

Assemblyman John Ellison Recognized for his
Support of Municipal Governments

The League presented a plague to Assemblyman John
Ellison for his support of municipal
governments. Assemblyman Ellison is a former Councilman
for the City of Elko and a former member of the Elko County
Commission. Ellison has long been a friend to municipal
governments. The inscription on the plaque read as
follows: Presented to Assemblyman John Ellison, in
appreciation of your efforts on behalf of Nevada's Cities
and Municipalities during the 2015 Legislative Session and
your long-standing support of municipal governments in the
State.

The League thanks Assemblyman Ellison for all his efforts
on behalf of Nevada's municipal governments and we look forward to continuing to
work with him in the future.

— ¢ E'_E)
2016 Officers and Executive Committee

Members Selected

The Officers and Executive Committee Members for 2016 were selected at the
annual membership meeting held during the annual conference in West Wendover
earlier this month. Serving as President for 2016 will be City of Lovelock Mayor Mike
Giles. City of Sparks Mayor Geno Martini will serve as Vice President. Kingsbury
GID Trustee Natalie Yanish will serve as Secretary/Treasurer. The officer corps will
be rounded out by City of North Las Vegas Anita Wood who will serve as Past
President.

The three at-large members of the Executive Committee will be City of Henderson
Councilwoman Gerri Schroder (Large City), City of West Wendover Mayor Emily
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Carter (Small City / Large Town) and Town of Gardnerville Board Member Linda
Slater (Small Town / GID). Congratulations to all and thank you for you willingness to
serve the League and our members. The terms for all Officers and Executive
Committee members begin January 1 and expire December 31, 2016.

President
Mayor Mike Giles
City of Lovelock

Vice President
Mayor Geno Martini
City of Sparks

Secretary/Treasurer
Trustee Natalie Yanish
Kingshury GID

| GO
The Federal Reserve is Refusing to Endorse the

Pot Industry



The Federal Reserve allows banks to open their doors all the time. But pot is
preventing it from giving its seal of approval to a tiny Colorado credit union.

The Fourth Corner Credit Union had hoped to help Colorado's growing legal
marijuana industry solve a cash management problem stemming from its lack of
access to banking services. But the Fed maintains it can't allow the credit union to
operate because its focus would be serving a clientele whose business is still ilegal
at the federal level.

Allowing such a thing would be like allowing trade with North Korea, the Kansas City
Fed said in issuing its latest blow to the Colorado-based Fourth Corner Credit Union.
The Kansas City Fed is asking a Colorado District Court to dismiss a lawsuit filed
against it by the credit union after officials denied its applications for regulatory
approval and insurance earlier this year.

"The court would not entertain other such attempts - such as if Colorado enacted a
scheme to allow trade in endangered species or trade with North Korea in derogation
of federal laws, and then chartered a credit union to handle the finances for
companies conducting such illegal trade," it said in its latest court filing.

This isn't just the Fed being difficult, according to Chris Pippett, a partner at the
Pennsylvania law firm Fox Rothschild LLP. "The Fed's hands are tied," he said. "The
federal law governs their activities, and the Fed, just like any other bank, can't handle
the proceeds of illegal activity."

A sign hangs over the door of a vacant building in which a credit union was going to
be established to cater to..The National Cannabis Industry Association is not
pleased with the decision. The credit union can't open without the Fed's blessing,
which would allow it access to the U.S. banking system and the ability to conduct
electronic transactions.

Related: Rand Paul backs effort to bring banking to legal marijuana businesses
"When the Fed stonewalls a solution crafted with the cooperation of state officials and
designed to meet the Treasury Department's own guidelines, it's clear this conflict
has gone too far," said Taylor West, deputy director of the Denver-based National
Cannabis Industry Association.

The Fed's latest move is a contradiction on the part of the U.S. government, which
last year issued guidance for banks looking to do business with legal cannabis
companies. It also comes at a time when governments around the world are
softening their stances on cannabis.

In Canada, Prime Minister-elect Justin Trudeau, has said he would make cannabis
legalization a priority. Mexico's Supreme Court has scheduled a hearing to discuss
legalizing cannabis for next week. Australia also is planning on legalizing medical
cannabis, and U.K. lawmakers recently held their own debate on the issue. A petition
to legalize cannabis in the U.K. has already garnered more than 226,000 signatures.
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Meanwhile in the U.S., the latest Gallup poll data shows 58% of adults support
marijuana legalization, a figure that has been steadily increasing as more states have
legalized or are considering legalizing cannabis.

So far, four states - Alaska, Colorado, Oregon and Washington - and the District of
Columbia have legalized recreational marijuana while 23 states have legalized
medical marijuana. Colorado, Oregon and Washington have already begun sales of

legal marijuana, and Colorado alone sold more than $700 million worth of marijuana
last year.

Marijuana is on track to become $1 billion a year industry in Colorado, a projection
the National Cannabis Industry Association plans to put on display during next
week's Republican presidential debate in Boulder.
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AGENDA ACTION SHEET g Nevada

1. For Possible Action: Health and Sanitation & Public Works Departments Monthly
Report of activities

2. Recommended Motion: Accept as submitted
Funds Available: _ Yes “ N/A

3. Department: Administration
Prepared by: Carol Louthan

4. Meeting Date: November 3, 2015

5. Time Reauested: N/A

6. Agenda: ¥ Consent L Administrative
7. Background Information:
Residential Accounts ST
Commercial Accounts 224
Green Waste Accounts 1299
Cleanup Dumpsters A
X-cans 424
# of new residential | 9 accts transferred to new
accounts owners, 6 new accts
# of new commercial | 0
accounts
Minimum User Accounts 36
Total tons of trash 324,11
Total tons of Greenwaste 5055

8. Other Agency Review of Action: " Douglas County ¥ N/A
9. Board Action:

L Approved L Approved with Modifications

" Denied L Continued

%

Agenda Item #2
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a dnervﬂle
AGENDA ACTION SHEET G_’ Nevada

1. For Possible Action: Approve October 2015 claims.

2. Recommended Motion: Approve as submitted
Funds Available: ~ Yes L N/A

3. Department: Administration

Prepared by: Carol Louthan
4. Meeting Date: November 3, 2015 Time Requested: N/A
5. Agenda: ¥ Consent L Administrative

6. Background Information: See attached.
7. Other Agency Review of Action: " Douglas County ¥ N/A

8. Board Action:

L Approved
' Denied

Approved with Modifications
Continued

I3 [T
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Agenda Item #3
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Gardnerville Town Board /l\/\\

Gardnerville
AGENDA ACTION SHEET "4 Nevada

1. For Possible Action: Recommend approval of a Douglas County Outdoor
Festival Entertainment Event Application by Carson Valley Chamber of
Commerce for the 20" Annual Parade of Lights, December 5, 2015 starting at
Heritage Park and ending in Minden Park, and a waiver of associated street
closure fees by Town of Gardnerville. This event includes closures of the
following Town maintained streets from 3:00 p.m. to 8:00 p.m.: Gilman, South
Ezell Street and Eddy Street.

2. Recommended Motion: Recommend approval.
Funds Available: __ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Daiiaire

5. Meeting Date: November 3, 2015 Time Requested: N/A
6. Agenda: ¥ Consent L Administrative

Background Information: See attached.

7. Other Agency Review of Action: I” Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

... . ... T ——
Agenda Item #4



RECEIVED

OCT 19 2015
OUTDOOR FESTIVAL LICENSE APPLICATION DOUGLAS COUNTY CLERK
Application Date: September 30, 2015 Date(s) of Event; December 5, 2015

Name of Event: <arson Valiey Chamber of Commerce Parade of Lights

Location of Event: Eddy St. running North on Hwy 395 turning Left on Esmeralda and finishing at Minden Park
(Address or Legal Description)

Applicant’s name: Carson Valley Chamber of Commerce

Contact’s name: Alicia Main or Bill Chernock
(If different than applicant)

Mailing address: 1477 Highway 395 Gardnerville NV 89410

Street or P.0O. Box City State  Zip Code
Physical address
(If different):

Street City State  Zip Code
Phone #(s): (79-782-8144 (gisiness) (Home) 775-450-4365 (ce)

Is the applicant a(n): Corporation L] Partnership L Individual [] oOther

If corporation or partnership, please list corporate officers or partners:

Name Address Title
Shannon Albert President
Bobbi Thompson President- Elect
Bill Chernock Executive Director
Alicia Main Chamber Manager

Description of Event:
20th Annual Chamber of Commerce Parade of Lights stariing from Eddy Street running

North on Hwy 395 turning left on Esmeralda and finishing at Minden Park

Hours of operation: 3:00PM to 8:00pm

What is the name of the designated event representative that will be on-site during the event
and who has authority to bind the applicant? Bil Chemack / Alicia Main

Will an admission fee be charged for your event? [ ves B no 1 yes, $ amount:

When will fee be collected?D Pre-sales D At entrance

Outdoor Festival Packet: Revise
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List approximate number of participants: 200-300

2000-3000
2000-3000

List approximate number of spectators:

List expected peak number of spectators:

Will alcoholic beverages be served? 1 YesH No
(all liquor vendors must be individually licensed with Douglas County Sheriff’'s Office)

Will food and/or beverages be served? [1vYes @ no
(all concessionaires must be licensed and operate under a valid health department permit pursuant
to NRS chapter 446.)

Will there be live music? [ ] Yes [ ]No
- If Yes, Name of Performer(s) » Type of Music

Name of Insurer: ¥Varren Reed Insurance
Limits of liability: See Aitached Certificate of Liability Insurance

Address of Tnsurer: 1921 Hwy 395N Gardnerville NV 89410
Street City State  Zip code

Policy number:

1, the undersigned, have answered ali questions in this application and to the best of my
knowledge all answers are true and correct. I further understand that disclosure of any false,
misleading or incorrect answers could result in the denial of the permit. The filing of the application
does not authorize the conducting of any business for which a permit is required, and any carrying
on of such business before a permit is issued may also be grounds for denia! of a permit.

ALt e PV Ve, 9-30-15

Signature of Applicant Date

Carson Valley Chamber of Commerce Alicia@carsonvalleynv.org

Name of Applicant Contact Email Address




FESTIVAL PLANS:

{MUST BE COMPLETED - ATTACH ADDITIONAL PAGES IF NECESSARY)

Detailed explanation of the applicant’s plans to provide law enforcement protection; water facilities; food
concessions; toilet facilities; trash cans and litter; medical facilities; fire protection; parking areas, access and
parking control; maintenance of a headquarters or providing contact information; if it is proposed or expected that
spectators or participants will remain at night or overnight, the arrangements for illuminating the premises and for
camping or similar facilities; and what provisions shall be made for numbers of spectators in excess of the estimate.
Applicant may submit a plot plan showing arrangement of the facilities including those for parking, egress and
ingress shall be submitted with the application. (§ 5.12.040)

Describe law enforcement protection plan (55.12.120(A)
DCSO will provide security along Parade route with vofunteers (Search and Rescue) providing Traffic controf

Describe plan for location and supply of water facilities (§ 5.12.120(8))
Water is avallable from businesses along parade route

Describe food concessions plan (5 5.12.120(C))
None

Describe toilet facilities plan (5 5.12.120(D))
N/A but businesses along Parade route may provide tollet Facilities

Describe trash cans and litter plan (5 5.12.120(E)

Each Towns street Cleaners will clean streets after parada.

Describe medical facilities plan (§ 5.12.120(F))
Gardnerville and Minden Flre Depariments are located at both ends of the Parade Route and would be able 1o provide Medical Aid

Describe fire protection plan (5 5.12.120(G)
Gardnerville and Minden Fire Depariments are located at both ends of the Parade Route and would be able to provide Fire Coverage

tdoor Festival Packet: Revise ay 20




Describe parking areas, access and parking control plan (g 5.12.120(H))
Parking is available on back streets and side streets along Parade Route

Describe location of on-site headquarters or contact information (§ 5.12.120{1)
Carson Valley Chamber of Commerce Office will be avalfable for contact

Bill Chernock 775-720-9490
Alicia Main 775-450-4569

Describe illumination plan (5 5.12.120(k))
NA

Describe overnight camping facilitics plain (§ 5.12.120(L))
Na,

Describe communication system plan (5 5.12.120(Q))
e

What provisions will be made for numbers of spectators in excess of the estimate
(§ 5.12.040)
W /e

Attach a plot plan showing arrangement of the facilities including those for parking,
egress and ingress. (§ 5.12.040)
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PROPERTY OWNER AFFIDAVIT

STATE OF NEVADA )
)} ss:
COUNTY OF DOUGLAS )

N/A

I, being duly sworn, depose, and say

that I am an owner* of property involved in this application, that the applicant has my full
permission to use the property and that the foregoing statements and answers herein cortained
and the information herewith submitted are in all respects complete, true and correct to the best:
of my knowledge and belief.

location of Event:

Address or Legal Description

Signed

Subscribed and sworn to before me this day of ; 20

*Owner refers to the following. Please mark the appropriate box.

D OWNER/JOINT OWNER

[ CORPORATE OFFICER/PARTNER

[ POWER OF ATTORNEY (Provide copy of Power of Attorney)

1 AGENT (Notarized letter from property owner giving legal authority to agent)
D LETTER FROM GOVERNMENT AGENCY WITH STEWARDSHIP

Douglas County Clerk’s Office

Notary Public in and for said county and state

My commission expires:




INSURANCE, HOLD HARMLESS & INDEMNIFICATION REQUIREMENTS
FOR AN OUTDOOR FESTIVAL LICENSE APPICATION

Pursuant to Douglas County Code §5.12, any applicant for a Douglas County Outdoor Festival
license must ensure the following requirements are met to the satisfaction of Douglas County
before the Outdoor Festival license may be issued.

INDEMNIF I ARMLE

As respects acts, errors or omissions relating to the event, APPLICANT agrees to indemnify and
hold harmiess COUNTY, its officers, agents, employees, and volunteers from and against any and
all claims, demands, defense costs, liability or consequential damages of any kind or nature arising
directly or indirectly out of the event or any activity leading up to, during, or following the event,
excepting those which arise out of the sole negligence of the COUNTY, APPLICANT further agrees
to defend COUNTY and assume all costs, expenses and liabilities of any nature to which COUNTY
may be subjected as a result of any claim, demand, action or cause of action arising cut of the
negligent acts, errors or omissions of APPLICANT or its agents concerning the event,

INSURANCE REQUIREMENTS

COUNTY requires that APPLICANT purchase Generai Liabliity Insurance as described beiow

against claims for injuries to persons or damages to property which may arise from or in
connection with the event by APPLICANT, its agents, representatives, or employees. The cost of all
such insurance shall be borne by APPLICANT. APPLICANT shall maintain coverage and limits of not
less than $1,000,000 combined single limit per occurrence for bodily injury, personal injury and
property damage ($2,000,000 for high risk events).

Any deductibles or self-insured retentions must be declared to and approved by the COUNTY

prior to the event. COUNTY reserves the right to request additional documentation, financial or
otherwise prior to giving its approval of the deductibles and self insured retention and prior to
issuing the license. The COUNTY prior to the change taking effect must approve any changes to the
deductibles or self-insured retentions.

APPLICANT shall provide COUNTY with a certificate of insurance that identifies COUNTY, its
officers, agents, employees and volunteers as additional insured’s.

NOTE: A certificate of insurance complying with the provisions stated above is not
required with the Outdoor Festival license application, but must be furnished prior to the issuance
of the license.

1 hereby agree to the all of the provisions stated above:

Carson Valley Chamber of Commerce Parade of Lights December 5, 2015
Name of Event Date of Event

Alicia Main
Applicant’s name (printed)

PP e e FPD &-30-/S
Applicant’s signature Date
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CVCHA-1 OP ID: DR

— oorry
ACORD CERTIFICATE OF LIABILITY INSURANCE " uori20ts

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: (f the certificate holder i3 an ADDITIONAL INSURED, the polley(les) must be endorsed. If SUBROGATION IS WAWED, subject to
the terme and conditions of tha policy, certaln policies may require an endorsement. A statement on this certificate does not confer rights to the
cortificate holder in lleu of such endorgement{s).

;;onuca; i e CANACT plan G. Reed
1 S%ngﬁ”:ﬁ‘éﬁ%ﬁ ne. %mns:raz.zzn | {836, ney: 776-762-7387
aranerviile .
Alan G. Read | ADDRERS;
lNBURmiHI APFFORDING CO\I&QE RAIC®
nsuner 4 : Foremost ingurance
INSURED Carson Valley Chamber INSURER B :
1477 Hwy 396 N, STE A ——
Gardnerville, NV 89410 == -
IHBURBR D :
INBURER E :
INSURBRE : i
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE iNSURED NAMED ABOVE FOR THE POLIGY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY GONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE JSSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND GONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LR TYPE OF INSURAKCE INED| WD POLICY NUMBER QOADBIVYYY) | (MRDBH VYY) s
A | X | COMMERSIAL SEHERAL UABITY EACH OCCURRENCE s 1,000,00
[ DAAGE TO RENTED
| camssmoe [X]occum | X | |PASO41084908 09/10/2015 | 0911012016 [ FARCE TORERTED 10 50,00
L | MED EXP (Any one person) | § §,00
- | PERBONAL & ADVINJURY |3 1,000,008
| GEN'L AGBREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 2,000,001
| Jrouer[ ] 5B%: Loc PRODUCTS - COMP/OP AQG | $ 2,000,000
OTHER; $
AUTOMOBILE LIABILITY Wﬂuﬂr s
ANY AUTO BODILY INJURY (Per porton) | $
™ ALL OWNED SCHEDULED
1 AReY AuTos BODILY INSURY (Per sccident)| $
|__| wimep auvos AUTOS | (Por pockdont) $
$
| Jumsratauas | [onog | EACH OCCURRENCE 5
BXCESS LiAG CLAIMS-MADE | AGGREGATE 5
1) il DN 3 s
WORKERS COMPENSATION [ PER_ | I OTH-
AND EMPLOYERS' LIABILITY YIN
ALY PROPRIETORPARTNEREXECUTIVE D NiA E£.L EACH ACCIDENT )
(Mendatory In NH) EL DISEAGE - EA EMPLOYEL| §
If yax, doscribe under
DESURIPTION OF OPERATIONS beiow EL DISEASE - POLICY UMIT | 5

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORD 104, Adcitlonal Remarks Sohedule, may be atashod (T mare apacs Is raquired)

The balow mentioned certificate holder Is added as an additional insurad
with respacta to the Parade of Lights on 12/5/15,

CERTIFICATE HOLDER CANCELLATION

DOUGLAS
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED [N
ACCORDANCE WITH THE POLICY PROVISIONS.

Douglas County
P.0.Box 218 AUTHORIZED REFREGENTATIVE
Minden, NV 88423 Alan G. Reed

!

© 1988-2014 ACORD CORPORATION. All rights reservad.
ACORD 26 (2014/01) The ACORD name and logo are reglstored marks of ACORD



- CVCHA OP ID: DR
ACORD 'CERTIFICATE OF LIABILITY INSURANGE P

REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

cartificate holder in lieu of such endorsement(s).

IMPORTANT: If the cortificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION (S WAIVED, subjact to
the terms and conditions of the policy, certaln policies may require an endorsement. A statemant on this certificate doss not confer rights to the

PRODUCER CORTACY Alan G. Resd
Warren Reed Insurance, Inc. -B"m'f'ﬁ'i
1521 Highway 396 North W?TGJ&MW LI&% wo: T75-782-7387
Gardnoerville, NV 89410 i
Alan G. Read | ABDRESS:
INBURER{8) AFFQROING COVERAGE NAIC &
msurer 4 : Foremost Insurance
INSURED 1Car;z‘a1 Va;lgg ghg;né:xr INSURER B :
477 Hwy .
Gardnerville, NV 89410 L INBURERG ;
INBURER D :
INBURER E :
INBURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE |SSUED OR MAY PERTAIN, THE {NSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

ADDL
1@ TYPE OF INSURANCE mﬂ,ﬁ?‘ POLICY HUMBER QM gwnnmv’ﬁ LTS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000}
| camsamoe [X]ocour | X | [PAS041084098 09/10/2016 | 09/10/2018 | DARME TORENTED 1’0 50,000]
- MED BXP (Any ona porson) | $ 5,000]
] PERSONAL & ADVINJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE | § 2,060,000,
POLICY D PO I:I toc PRODUCTS - COMPIOP AGG | § 2,060,600,
OTHER: 3
COMBINED BINGLE LT
| AUTOMOBILE LIABILSTY 1OEN P
ANY AUTO BODILY INJURY {Per poron} | §
F1 ALL QWNED SCHEDULED
Wy ames BODILY INJURY {Per sccident} | §
| meoavros || SR | Ficcamer |8
s
| |UMBRELLALEAR |  |gecun EACH OCCURRENCE s
ENCEBS LIAE CLAIMS-MADE AGGREGATE 3
oEn || Retenmions s
WORKERE GUMPENGATION L G
AND EMPLOYERS' LIARILITY YiN STATUTE ER
ANY PROPRIETORPARTNER/EXECUTIVE E.L EACHACCIDENT [
OFFIGEFUMEMBER EXCLUDED? R/A
(Mandatory i NH) EL DISEASE - EAEMPLOYEE| 3
DESERIPTION OF GPERATIONS beiow EL DISEASE - poLICY LT | §

with respacts to the Parade of Lights on 12/5/15.

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schaduls, may bas stiachad [f more space Is requirsd)
The below mentioned cerificate holder is added as an additional insured

CERTIFICATE HOLDER CANCELLATION
TOWNOFG
SHOULD ANY OF THE ABOVE DESCRIAED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE Will BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,
Town of Gardnerville
1407 Hwy 396
Gardnerville, NV 88410 “A‘:’a“:"g“;:’;;“‘"“m
|
L{: - l O © 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01)

The ACORD name and logo are registered marks of ACORD



CERTIFICATE OF INSURANCE
FOR THE TOWN OF MINDEN
SHOULD BE HERE BY THE END
OF THE WEEK (10-23-15)

C~1



For Contract No. 03-1A8434
At 03-ED-89-13.8/18

Identified by
Project ID 0300000224

MATERIALS INFORMATION

APPLICATION AND PERMIT FOR TEMPORARY OCCUPANCY OF
NEVADA DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY

ADDED PER ADDENDUM NO. 1 DATED MAY 26, 2015

R N



Route: (4 9%

Milepost \iao o u s NDOT District

TEMPORARY Y T W—
Applcant (A rson Valle, é&&, o Columarce
Type of Acivity:

T rvade

FOR DEPARTMENT USE ONLY

APPLICATION AND PERMIT FOR TEMPORARY OCCUPANCY OF
NEVADA DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY
(Under the Provisions of NRS 408.423 and 408.210)

1. Location where the event and/or occupancy is proposed:

US Highway 385, from Edidy Stres! (Bardnervitia noth to Esmemida Ave (Minden)
Tocal hare of highway . Glroel 40dress or neires! croes shee]
betwaen Milepost and Milepost

2. Dascribe the event In detall, inciuding the number of participants, the proposed routs, the proposed
dats and ime of the svent. Please attach pians and/ar drawings of the proposed route.

20th Annual Parade of Lights presanted by the Carson Valley Chamber of Commence.
Approximately 200 participants, 2000-3000 Spaciators

Route! US Highway 395 fro Eddy Street In Gardnerville north to Esmeralda Ave in Minden,
Stata of Nevada

Map of Route and Route Signs attached,

EVENT DATE(s):
December 5th, 2015 Saturday 4pm (1600) to 8pm (2000)

3. SPECIFIC TERMS AND CONDITIONS FOR THIS PERMIT ARE LISTED ON PAGES 2 & 3.

4. THE PERMIT SHALL BE SIGNED AND RETURNED TO THE DISTRICT OFFICE.

Alicia Main Alicia Main, Chamber Manager
Name of PERMITTEE Name and Title (Flpase prinf)
1477 US Highway 395, Suite A 4&9& P¥7 o
Address Signature
Gardnervilie, Nevada 88410 775-782-8144 / 775-782-1025
City, State, Zip Telephone/Fax
September 30, 2015
Datg of Application

-1




District PermitNo.._~1 - 359-15 ADDITIONAL TERMS AND CONDITIONS

1. The permit shall be signed by PERNITTEE on Page 1 and retumed to the district office. The permit shall not
be valid unti! the SIGNED original permit has bean received by the district office.

2. This temporary permit expires upon completion of the event.

3 The temporary Right-of-Way Occupancy Permit, or a conformed copy, shall be kept at the site of the avent
and mustbe shown to any representative of the Dapariment of Transportation or any law enforcement officer
on demand. THE EVENT SHALL BE SUSPENDED IF THE PERMIT I8 NOT AT THE SITE AS PROVIDED.

4. The PERMITTEE, In addition to obtaining the temporary Right-of-Way Occupancy Permit must also obtain
any and afl other permits required by State law or local ordinances.

5. The PERMITTEE agrees to indemnify and save harmless the State of Nevada and its officers, agents, and
employess against any and all llability, loss, damage, cost and expense which It or they may Incur, suffsr, or
be required to pay by reason of death, digeass, or bodily injury to any persan or persons, or injury to,
destruction of, orloss of use of any property, inciuding property belonging to the State of Nevada, ariging out
of or Incident to activities contemplated by this permit, and proximately caused, in whole or in part, by any act
or omission of the PERMITTEE, or its confractors, agents, or the employees of any one or all of them OR
BY THE OFFICERS, AGENTS, OR EMPLOYEES OF THE S8TATE OF NEVADA, unlessit Is established by
the PERMITTEE that the proximate cause was the willful misconduct or grogs negligance of the officars,
agents, or employses of the State of Nevada,

8.
Nevada Highway Patrol
By:
Dateo:
Special conditions / requiremaerits or Special conditlons / requirements or
other comments (l.e. escorts, traffic control, other commeants (Le. escorts, traffic control,
contact area supervigor, or N/A); contact area supervisor, or N/A):

This temporary Right-of-Way Occupancy permit is granted to the PERMITTEE In accordance with the praovisions of
Chapter 408 NRS, and subjact to the termi and conditions sju ted to perform the activity described.

Dated this | E day of , 20 l{
STATE OF NEVADA, DEPARTMENT OF TRANSPORTATION

e v rector or ?stﬂ'ct Engineer

NDOT District it
310 Gaflelti Way
Sparks, NV 88431




T-359-15 Parade of Lights.doc October 9, 2015

ADDITIONAL TERMS AND CONDITIONS

7. All Category 1 & 2 Traffic Control Devices used on NDOT roadways must be
National Cooperative Highway Research Pro gram (NCHRP) Report 350
compliant. The PERMITTEE and/or contractor shall have manufacturer’s
certificates of compliance available at the project site.

8. Road closure / detour will be allowed from 4:00 PM to 8:00 PM, December 05,
2015.

9. An alternate route for US 395 through traffic shall be provided during the
parade event. Detour signs are required.

10.The PERMITTEE shall use uniformed law enforcement officers for all road
closures,

11.The State Right-of-Way shall be returned to the original condition. Road travel
way shall remain clean and free of debris at all times. Removal of trash and
debris will be the responsibility of the PERMITTEE.

12.PERMITTEE will be responsible for providing adequate traffic control for the
permitted event. NDOT will not be responsible for providing any equipment or
necessary labor for setting up or removing traffic control devices (e.g. cones,
drums, signs or portable changeable message signs.) Traffic control shall meet
the requirements of the current NDOT Standard Plans.

13.CMS message shall be:  Special Event Ahead
Follow Detour
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PARADE OF LUGHTS

SIGN REQUIREMENTS
SUMMARY OF SIGNS
# SIGN MODEL
135 BARREL OR 41" CONE
5 DETOUR AHEAD W20-2
4 DETOUR (L} - M4-9
5 DETOUR (R M4-9
6 ROAD CLOSED AHEAD  W20-3
3 LANE ENDS MERGE RIGHT W39-2R
2 ROAD NARROWS wa4-2
5 LARGE ARROW Wi-6
4 ROAD CLOSED R11-2
2 ARROWBOARD
3 MESSAGE BOARD
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b, Praaerving and protacting wha compatitive enterprdgg
syptem of buginess by: creating a batter underatending ang
appraciation of the importance of busisess people and concern
for their problems; educating the businsss community ang
rapresenting thew in city, county, state and natiomal
legiplative and political affairs; preventing or addressing
conexoversies which sre detrimental teo expangion and growth of
business and the commmnity i they srise. )

¢  Promoting the general welfars and progparity of the
Caxzon Valley aves, ge bhat ity Gitizens end all arems of its
maineasn cosmunity shall prospez. All pescsssary wmeang of
promotion ghall ba provided and particular attentiom sng
emphanie shall ba given te ths sconomie, aiwvic, commercial ,
cultural, industrial and eduscatiecpal interests of the axen.

d.  7he chambeyr will be tha designated touriet mErketing
oxganization for the Carson Valley amd surrounding areas, 2
portion of the Douglas County Iodgerm Tax and "room taxe
Tevanues granted from the remtal of tranpient lodging,
authorized by Nevada Reviged Statutes avre gramted to tha
chamber. The chawber will advertime, publicize and promote
the projects specified within the law. The chamber ghall algo
advertize the resources of Carsop Valley and suxrounding areas
ra;ated te bourism, including availahla zccomnodations,
transportation, entertainment, netural resources and climate
and promote "special eventa- ralated thersta,

2. Any othar lawfal activity within the ebjacte or

Purposes of the corporatiom,
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. Irom failure in his ox hexr official capacity to exerclge dua care

Tha number of the Board of Directows shall remain at 15,
but the number of such divactors way ba fixesd and alteved from tims
to time by the By-lLaws of tha corporation.

The periocd of existence of this corporation shall ba
perpatuai, unless there is a2 wmerger or dissolution pursuant to
Chapter 82 of the Havada Revised Statutes.

Bcept &6 OtHisIwise provided in MRS §3.136 and 82,536 and
Chapter 35 of HRS, no action suy ba hrought against any officer op
director of this coxporation based upon any act or omission arising

regarding the managemant oy operation of this corporation unlesm
the act or omission lmvolves intentionel misconduot, Frand ox

knowing viclation of the law,

The following ars tha ocuxvyent name and sddross of the

Boeyd of Directorsm:

Jin McFarland 1520 church Straat,
Caxdnexvilie, BV 65410

Mileos Terzich 1470 Highuway 385
Gaxinerville, BV 85410

Bill Henderson 1627 0.8. Highway 395 H.,

Hindsh, RV 89423
Roxanne Stangle B.0. Box 217, ¥inden, ¥V 5%423

June Michall P.0, Hox 2048, Minden, BV 59423

Sandy Cable P.0. Box 327, MHindan, KV 89423

Dianae Pettitt 2.0. Box 43, Gaxdnervills, BV 83410

Jim EnBarl 1679 Tani Court, Minden, WMV 89423
3
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12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

“‘ﬂm-amm,hw“,..

Fran Eoula. . P.0. Box 1616, Qardnerville, BV 89410
Ray Lummus " P.0. Box 667, Gaxdnerville, §V 9410
Rense Mack P.0. Box 156, Minden, NV 89433

gheila Plimpkon 1785 Ircawood Drive, Mindsn, NV 89423
David Pumphray P.0. Box 623, Minden, RV 89433

Ron Squires 1970 Comstock, Gardnsxville, NV 89410
Suzy Stockdale 1650 Lmcerne, Mindan, BV 89423

211 permens serving, or who have served, am officern op
diractors of this corpovatrien, shsll be Indsunified oy chis
corporation against expenses actvally and nscepsarily luourred by
them in comnsction with the defensa of any action, suwit ox
proceeding which they, or auy of them, are made parties, or a
party, by rxeason of having been or being diractora or offiaaré ar
a director or an officar of this corporation, except: in relation to
mattera ag to which any guch divector or officer or former director
or officer sball be adjudged in such action, suit or procaading to
be liable for intentional misconduct, fraud or knowing violation of
law. Such indemnification shall not bs dasmed exclugivae of any
othey righte to which those indemmified may be antitled, wnder any
By-Law, agreement or othexwisa. Rotwithstanding any othex
proviaicn of these Articlas, no divector or officer of this
corporation shall ba parsonally liahle to the corporation or its
stockholdexs for damages For breach of fiduciary duty am a dirsctor
or officer, This limitation of personzl liability doss not limit
"/

4
4

-3




the liability of any officer or director for asts or omlesions

1 |
2 which involve intentional migconduct, fraud or a knowing violation
3 § of the law, or for payment of dividsnds in violation of Xus 78.300.
B STATE OF HEVADR )

6 || couwry ap novaLAs )

7 4 The undersigned, ITH MCFARLAND, Presidant of the Carmen
8 i Valley Chambax of Commarce aud Visitor’s Authority, Inc., aftar
s f fizst balng duly wworn, deposes and says that he have vead tha

10 foreqoing Certificate of aashat:wl and Imsnded Artioles oF

11 Incorporation of the Carson Vallay Chanbar of Commerce and

12 Vigitor’s Authority, Inc, and that by a vote of 14 Board of

i3 Directors, being all of thas nm;xd of Directoxrs pressant, the

14 undersigned Presidsnt has baen authorized to executa the foraegoing

15 Cartificate by @ Resolution of the Boexd of Divesrors adopted on

16 § the 4th day of Octcher, 1995, and that this Certificste correctly

17 @ setg forth thes text of thas Articles as restated and amended ns of

18 || this date.

19

20 ‘-ﬁ//‘.c’g('w

MCFARLAND, Prosidane

21

22 g SUBBCRIBED AND SWORN befors we

23 §| this .‘L}L]‘an of (MiLla, , 1995,

24

25

26

37

2e
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STATE OF HEVANA . ' )
comwry of povaas | | O

Tha underaigned, ROYANNE STAMGLE, Acting Seeratary of the
Carscn Valley Chember of Commerce and Visitor’s Authority, Ine.,
aftexr firat being duly sworm, depowes and says that gha hag Tead
the foregoing Caertificate of Restated and Amendad Avtlcles of
Incorporation of tha Carsen Vallay Chamber of Commarca and
Vieitor’s Authority, Inc. and that by a vote of 14 Bosrd of
Divestors, baing all of the Reaxd of Directors present, the
underaigned Acting Sacratary has basn suthnrde-a G SHEBOULE the
foregoing Certificate by e Resolution of the Bosrd of Directorg
adopted on the 4th dsy of Octaber, 1995, and that thia Cartificate
corractly sats forth the text of the Articles ag ragtated ang

anandaed ag of this data.

SUBSCRIBED AND SWORH before ma
thie é"__fg day of _{owember , 1995,

oo 12 S SHa

ROTARY PURLIC

433




RESOLUTIGE OF THS BORED OF DIRECTORS OF THE CARSON VALLEY
CHAMBER OF COMMERCE AMD VESITOR’S AUTHORITY, INC.

A Hevada Coxporatlon

On the 4th day of Ostobar, 1895, at a vegulsrly schaduled
maating of the Board of Diractors of ths Carson Valley Chambex of
Commerce and Vimitor’s Anthorxity, Inc., it having bsen brought to

the attention of thse BPBomezd that the orxiginml Articlem of

Incorporation sxpire on or about Nowemher 26, 1995, and after

motion bainy made and duly seconded, a euwmm of the Boarzd of
Directors baing present, the following resclution was unsnimously

pasaads
RESOLVED, that tha Articles of Incorporation of tha

Carson Valley cChamber of Comerca and Visitozig
Authority, Inc., ba resteted and amanded pursuant HRE

82.37) and HRA 82.356 to read as follows:

The name of the corporatiom ghall remain as THE CARSON
VALLEY CHAMBER OF COMMERCE AND VISITOR'S AGTHORITY, INC.

This corporation is organized pursusnt to Ssction
501{c) {6) of tha Intexmal Revenus Code azm amended and upon
dissolution, any assets of the corporation must be distribured to
any person or eantity which iz racognized as exempt undex Section
501{c} of the Internal Revenua Code ap amanded.

This corporation iz a nonprofit corporation, without
caplital stock, which will not distribute any gains, profits or

dividends to its members. Its purposes shall include, but mot he

W -dY




limjited to, aezvigg -t:ha ;:'m:eon Valley area of Douglas County in the
following mamers: -

&. Sarving as a clearinghousa for general information;
providing & vehicle for oxdsrly davelopment of the community
by encouraging ideas and representation from within; promoting
tha aconomic, educational, cultural, recreaticual and social
wolfare of the rasidents, proparty owners, bugincess
entazprises and investors in oaid avea.

b. Pressxrving ang protacting the coapetitive anterprize
syatem of business by: cregting a bstter understanding and
appreciation of the importance of business pacple and concern
for their problems) educating the business community ane
repraesenting them In city, county, state and naticnal
legislative sud political affeirs; preventing or addressing
cantroversiss which are detyrimantel to sxpansion and growth of
business and the commmity if khay arise.

a. Promoting tha ganeral welfare and prosperity of tha
Carzon Vallay srea, =0 that its citizens and al]. avesn of lto
business comminity shall prosper. AllL natesssry wesnm of
promotion shall ba provided and perticular attention and
emphasis sghall bs glvem to the econcmic, civic, commercial,

cultural, industrial and esducational imterasts of the araa.
4. The chawber will ba the designated tourist marketing
organization for tha Carsom Vallgy and surrounding arems. A
portion of the Dougles County lodgers Tax ond ®room tax®
rovenuss granted from the remtal of tyansient lodging,
ankharizad by Revada Revised Statutes ara granted to tha
chembey., The chawbar will advevtiga, publiclze and promote

2
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3
-

tha projects specif;.ed within thas Jaw. The chamber shall also
advertige the resourcas of Carson Vallay and surrounding avess
related to tourism, includiny availsble accommuodstions,
transportation, entertaimment, natural resources and climate

, and promota “speolal events® related thaveto.
@, 2Any othar lawful activity within the objects or

purposes of the corporation.

The numbar of ths board of directors shall remain at 1S,
but tha numbar of such directors may be fiwed snd altered from tima
to tims by thes By-iaws of tha c;mtim.

The pavicd of axistence of this corporxation shkall be
pazpatual, unlesg there is a marger or dissolution pursuant to
Chapter 82 of the Hevads Revised Statutes.

Bxcept ag otharwise provided im RS §2.136 and B2.536 and
Chapterx 35 of HRS, no acticn may be brought agsinat any officer or
director of thim corporation based upon any act or omission arising
from failura in his or her official capacity to exercise due cars
regarding the wmanagement orx operation of this corporation unless
22 tha act or omission involves intentiona) misconduct, fraund or
23 kuowing violatlion of che law.

25 R1ll persons sarving, or who have sexved, as officara or
26 directors of this corporatiom, shall bs indermified by this
a7 corporation against expanses actually mnd necassarily incurrad by
28 them in commectlon with the dafenmse of any action, suit or

3
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proceeding which thay, or any of tham, are made parties, or a
party, by resson ::f. having been or baing directors or officers op
a director or an officer of this corporation, except in relation to
m:atta:a as to which any such director or officer or formar director
or officer shall ba adjudged in such action, suit or procesding te
ba liable for intenticnal miscenduct, fraud oo knowing viclation op

law.

Bueh indemmification shsll no: be dsemed exclusive of any

other vights to which thoss indemnified may be entitled, undey any

B}'—-—LBH f ]

117
117
/8
717
177
11/
1274
177

dgreement: or obthorwisa,
provision of thege Articles, no director or officer of this
corporation shall be perscaally lisble to tha corporation or its
astockholdava for damages fox breach of fldugimry duty as & director
or officar. This limitation of psrsopml liebility doas not limie
the lisbility of any officer or diveator for scts op enisnlons
which involve intentiocnal miscomduct, fraud or a knowing viclation
of the law, or for payment of dividends in violation of MRS 76.300.

AYES
orves
ABSTERTIONS
m&

Eofwibhstmding any othar
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i The undevaigned, baing President of the Carson Vallay
Chambax of Cozmmarca and Visitor’s Authowity, Inc. haveby cartifiem
that the foregoing Pamoluticn was passed az heoreinebove atated,

BB,
COUNTY OF DOUBLAB ) =

on thie #B day of EcT5 ke ,» 1995, personally
appesred bafors me, & Hotary Public, JIM MCFARLAED gpd ROERMN:
STANGLE, known to me to be the President amd Aoting sSaecrabery,
respactively, of the Carsom Valley Chambar of Comg@erce and
Visltor’s Authority, Inc., wvho acknowledga that they executed the

above .Raﬂolut:l.m.

T S
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Gardnerville Town Board A’\

Gardnerville

AGENDA ACTION SHEET <4 Nevada

1. For Possible Action: Approve appointment of Meredith Fischer to the Main Street
Board of Directors. Meredith Fischer will serve until June 30, 2016, to fill the
vacancy left by Dorette Caldana, and then she will have the option of continuing
on the board for a three year term at that time.

2. Recommended Motion: Approve appointment of Meredith Fischer to the Main
Street Board of Directors.
Funds Available: __ Yes  N/A

3. Department: Administration

4. Prepared by: Tom Dallaire
5. Meeting Date: November 3, 2015 Time Requested: N/A
6. Agenda: ¥ Consent L Administrative

Background Information: The Main Street Gardnerville Board of Directors already approved
Meredith Fischer on October 20", See attached background application.

7. Other Agency Review of Action: " Douglas County ¥N/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

[

%

Agenda Item #5



APPLICATION TO SERVE AS A BOARD MEMBER

MAIN STREET GARDNERVILLE PROGRAM

The I4.8.G. Board mesis the third fuesday of each monih,
6 pm, at the Town Hall, 14067 Hwy 395, Gardnerville

Thank you for having ihe inieresi and taking ihe iime io compiete ihis brief appiication. Please complete the
application to the best of your ability, and again thank you for your interest!

Name: P\ﬂeredH—h Fis cht E-Maif._

Address: Q&N‘O, NY_ 89503 Phone: _ .
Business Address:

City SYARDONERV Lo, siate: NV ____7p 89416

,%hy are you interested in serving on the Main Street Gardperville Board? -
0 < ” S 210 ) OB P&%ﬂ/- S {}i’p? E' A 0.

T

PR,
rrrrrrrrrrrrr
'''''

_Eease briefly describe any busigss and/or professional experience you could bring to your service on the Board:

3eCONG Daac .,

]

Do you have any direct or indirect experience with the National Main Street Program?
I do pot.

EDIease describe any special skills you would bring to your service on the Board:
Lope seo [ecopy QOA.%QI .

Which one of these four main points do you think your experience and participation would be of the most benefit to
M.S.G.; Organization, Promotio . Design, or Economic Restructuring?
Pleope., See Second {DG{QQL'

The Board will likely come up with projects within the framework of the Main Street Program. Are there any projects that
you particularly have interest in seein completed downtown? Why?

SRR TR .C Oy @a%ﬁ..

I'm willing to invest 3-5 hours per month in the future of our downiown X yes

If selected, what date would you be available to begin serving on the board? NG\[QW\ Mg ZO 56

Fhank you again for completing this application, and for your interest in the Main Sirear Gardnerville Program,
We will coniact you as soon as possible regarding your application.

Slgnature: U{J{QAQJ’L{_&’\ );ZLS' C&fﬁ)\_ Date:_ ] O I 4 g f 5

Main Street Gardnervijia

&027 1407 Main Street (Hwy 395 NJ, Gardinerville, Nv 80410 Fax: 770 %e3 7rar

Bl TPV e
Phy 775,78

f)

T
VIS Grg
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NICIN Livest Gardnerviffe is v el gupoitoniiy neovicles
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Main Street Gardnerville
Board Application for Meredith Fischer
October 2015

Why are vou interested in serving on the Main Street Gardnerville Board?

As a native Nevadan, raised in the Gardnerville area, 1 am interested in seeing our local
businesses thrive. By serving on the Main Street Gardnerville Board, I would be able to actively
participate and assist in making that a reality. Also, I am a firm believer that we are stronger
together than we are divided. Therefore, if I can impact change and promote cominunity by
being a part of this Board, I would be honored to do so.

Please brieflv deseribe anv business and/or nrofessional experience vou could brino to vour
service en the Board:

My experience is rooted in sales, marketing, and business networking which I believe are all key
components to create a successful business climate. I also have an extensive event planning
background stemming from my time with the non-profit Thunderbird Lodge Preservation
Society. Additionally, after opening iy own business in the Main Street Gardnerville District, I
have direct experience with the area and a vested mnterest in seeing Main Street Gardnerville do
well.

Do vou have anv direct or indirect experience with the National Main Street Program?

No current experience.

Please describe anv snapial skills vou would bring to vony service pn the B ard:

I believe my creative marketing and identification of new opportunities would be a beneficial
skill to the Main Street Roard. Additionally, coming from a non-profit organization (TLPS) as
previously mentioned, 1 understand what it means to accomplish significant goals while working
with a limited budget.

Which one of these four main noints do vou think vour experience and partici ration would

be of the most benefit to the M.S.C.. Organizatiom Promotion. Design or Ecopomie
Reconstructing?

Based on my strengths and input from others, [ believe I would be best suited to join the
Promotion Committee.

The Board will likelv come up with prejects within the framework of the Main Street
Program. Are there any projects that vou particularly have inferest in seeing comnleted
doewntown? Why?

['have several ideas of projects that could be completed in the downtown area that would
promote business.

Business Compass: Directional markers on the street corners that identify businesses in the area
that should be visited, For example: On the corner of HWY 395 and Eddy Street the following
businesses would be listed: Cheshire Antiques, Especially for You, JT Basque, Quail Cottage,
Fresh Ideas, Polka Dots, Overland, and Eddy Street Vintage Market. The arrows would point you
in the direction of each business. Why this is important; It keeps top of mind awareness in the
consumer’s mind of all of the businesses they can visit while in the area therefore making it more
likely that they will “Make ii g Day in the District”. Additionally, it promotes walking within the
district. Once implemented, it would take very little upkeep and manpower to retain. In order to
keep it cost effective, each business could sponsor their name on the marker.

Additional ideas include: Business-to-Business Referral System; Make it a Day in the District
Campaign; District411: AF acebook campaign that lets followers know what is going on in the
district that on a weekly basis; membership drives, and partnership benefits to name a few,

SR







Gardnerville
= DNoada

Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
1407 US Highway 395 N - Gardnerville. Nevada 89410
{(775) 7827134 Phone (775) 782-7135 Fax

Date of Application (must be submitied 10 business days prior 1o event 11_0/%8{1_5

Ul‘g‘l“ﬁﬂlﬂ“ﬂiM?_'ﬂu,Street Gardnerville — Corporation:  Yes. ® No -

(If a corporation. a copy of the Articles of Incorporation must be attached)

Contact Person:"aula Lochridge o email: P!‘P?f‘fiqgi@[‘”_ﬁi'f‘_us,)ffef’_tc_?‘ir?f‘_‘a,_rff',i'l,e’_‘_Erg )
Home/Cel] Phune:?i@_ﬂﬁ%??_mﬁ __ Business Phnm:r:775"782'802g7 Fuxzzz5_"7_§2'7135

Mailing Address;1407 Hwy 395 N, Gardnerville, NV 89410

(If corporation. attach home or business phone and addresses of president. vice-president and secretary)

Requesting: Heritage Park Is request for exclusive use of park: Yes_  No
It Heritage Park but not exclusive use, describe which area of park is being requested:

Sﬁction of the park closest to Slaughterhouse Lane, to include areas along Ezell and possibly Courthouse
Allav

Requesting: Street Closure N Street(s) proposi ngtobeclosed: o o
Yet TBD. Slaughterhouse Lane and Ezell and possibly Courthouse Alley. (On HPG Side of park.)

(US Hwy 395. SR75. and streets closed at intersections of US Hwy 393 require NDOT encroachment permit:
Waterloo. Toler. Elges. Grant. Stodick. and Muller require County permission)

Requesting: Other Location of Event/Activities (if other than Heritage Parky:

(Submit letter of property owner's permiission if event is to be held on private propertvi

Name and description of event. concessions. fund-raiser. ete.: e N
2nd Annual Slaughterhouse Lane Coffin Races. Family friendly fundraising event for MSG.

- - 7am-5 pm.
1x 15 bacl_pessipler 16 5 [iG
Event date(s): Saturday, 10/8/16. IL(“UK Event hh{;:: ﬁncludi o seiélp d(teur down)y o
This event is: Non-Profit: _ ForProfit__ Closed to Publ ic:____ Open to Public: B

(Non-profit organizations must submit IRS 501¢ letter with application)

If non-profit event. describe who benefits from proceeds of event:
Main Street Gardnerville. Proceeds to cover expenses and future MSG events and projects.

| of 3 revised 4/14
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Number of patrons. customers. speclitors. participants. ete. expected 10 attend on each day of the event:
400

tDovglas County Outdoor Festival Permit is required if more thun 300 attendees expected on any day of event)

Event Insurance Carrfer-National Trust Insurance Services, L.LGC./Maury, Phone:(410) 547-3267

(Certificate of Insurance must he attached to this application and must name the Town of Gardnerville as
additional insured. and date and location of the event - see Special Event Policy for policy limirs)

Is a fee charged 10 atiend the event: Yes_ No___
Is food being served: Yos @  No____ H ves. Health Permit _,{LIWBL%_*M%

Will aleohol be sold or served: Yes_ No____ Liquor licenses/permits may be required
Will there be band or amplified music: Yes_ @ No__

Will you have tents. canopies. bounce houses. dance floors. ete,? Yes_
Il ves. specify quantity, dimensions. ete:

We _are still in the planning siages for this event. We can present youwith an updated plan regarding food
and beverage vendors in 2016 once additional plans are finalized.

(Stakes are not permitted for use in securing wnts. ete.: bounce houses. dance floors or fents larger than 20 v20°
may be subject (o additiona) security deposits and/or insurance covernge )

Cleun-up/Sunitation/Garbage Plan:

Volunteers/Staff will do the clean up. We will coordinate garbage plan with the town.

(Groups of 30 or more are require (o pay a minimum of one $25 dumpster service fee: park restrooms
accommodate a maximem of 106 people. vne port-u-potty is required for every 100 people over 100,

Water and Sanitation Plan il food sold or consumed during even::

We'll coordinate use of the water coupler with the town.

(Town 'swater coupler is available if you use hoses for water)
Other Town services, if required:

Assistance requested to helfp with street closures.

(Electrical outlets. puvition lighting. eic.)

Event Purhing Arey-Oide streets for parking. Yet TBD if Courthouse Alley will be availabie for event parking.
tEvent cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
is private property and may nof be nsed for parking wnless a lettor of owmer’s perntission is submitted)

Fire/Lmergency Medical Ser ives Plun:

We will coordinate with EF Fire Dept once plans are finalized.

(Submit East Fork Fire Protection District a uthorization and approval)

Security Plan il overnigin use of Town facilitios planned:

2ol 3 revised 471
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1Submit Douglas Cownty Sheviff's Office authorization and approvah

Event Layout: All applicanss MUST provide a drawing(s) clearly showing event area(s). streety requested tor
closure, booth spaces. ete. I requesting use of Heritage Park, a Town furnished templaie witl be provided
indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event

WAIVER OF LIABILITY

The UNDERSIGNED. for himselfherself and on behalf of the above named Applicant Organization or Business.
does hereby agree to protect. indemnify. save and keep harmless. the Town of Gardnervile. its elected and
appointed officials. employees and volunteers and others worki ng on behalf of the Town of Gardnerville, and
Douglas County. Nevada. froma ay and all claims. demands. suits ar loss, including all costs connected

therewith. Including but not limised 1o reasonable attorney’s fees, administrative costs and comnt rosts and for
any damages which may be asserted. claimed or recovered a gainst or from the Town of Gardnerville. its elected
and appointed officials. empluyees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury. including but not limited to bodily injury or death, and/or property damage, including toss of
use thereof. which arise out ofor is in a ny way connected or associated with this Reservation Form and Relesse
of Liubility and tndemnification Agreement.

Ldo hereby certify that. in representation of the a bove-named Applicant Organization or Business, I have
received a copy of the Town's Parlc Use and Reservation Policy and the Tovyrn's Street Closure/Speciul Events
Policy. that I have read those polivies. and that the a bove-named Applicant Oreaniztion or Business will observe
all rules and regutations contained therein, including any conditions of approval of the Town Board, and any
other conditions and/or requirements that ma ¥ be set forth by Douglas County. Nevada.

Authorized Representativets) of Applicant:

|5 st bt oty - Paula Lochridge 102875
DIg L s m st oo i Printed Name Date

Ufapplicant is a corporation. must include signature of president. vice- president. and secretary of corporation)

{Town Office Use Only)

Heritaze Park:

Usage $25/hu ($300/day may) Paid $_ e Dater
3of3 revised /14
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Park Deposit $300 Paid $ Date:

Dumpster $25/cach Paid § Date:

Additional Fecs/Description $

Deposit Refunded Paid $ Date: Facility Reviewed:____
Street Closure:

Application Iee $100 Paid § Date:

Scheduled for Town Board Agenda:

Scheduled for Douglas County Commissioner Agenda:

Approved:
Approved:

revised 4/14



ARTICLES OF INCORPORATION
of

The Main Street Gardnerville Program Corporation
(A Nevada Nonprofit Cooperative Corporation Without Stock)

The undersigned individual 18 years of age or older, acting as incorporator under the Nevada
Nonprofit Cooperative Corporation Without Stock provisions of the Nevada Revised
Statutes, adopts the following Articles of Incorporation:

ARTICLE I. NAME
The Name of this Nonprofit Cooperative Corporation Without Stock formed under the

Nevada Revised Statutes provisions 81.410-81.540 shall be The Main Street Gardnerville
Program Corporation (ACorporation®).

ARTICLE 1. PRINCIPAL OFFICE

The principal office ofthe Corporation shall be Iocated at 1407 Highway 395 North,
Gardnerville, NV 89410.

ARTICLE II]. RESIDENT AGENT AND REGISTERED QFFICE

Section 1: Resident Agent

The Resident Agent ofthe Corporation shall be Steven P. Handelin, Minden, NV
89423,

Section 2: Registered Office

The address of the Registered Office of the Corporation is 1638 Esmeralda Avenue,
Minden, NV 89423. The Corporation may conduct all or part ofits business in any other part
of the State of Nevada.

ARTICLE IV. NONPROFIT STATUS

The Corporation is a nonprofit corporation which elects to be governed by the
provisions of Chapter 81.410-81.500 of Nevada Revised Statutes, as revised or amended.

ARTICLE V, DURATION

The duration of existence of the Corporation shall be perpetual.

!

Artieles of Incorporation of The Main Street Gardnerville Program Corporation Page 1 of §
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ARTICLE VI. PURPOSE

Section 1: General Purpose
The general purposes for which this Corporation is organized are as fHllows:

I The Corporation is formed as a non-profit  (business
league/development authoerity/etc.), within the meaning of section
501(c)(6) of the United States Internal Revenue Code, (hereinafier
referred to as the "Code") and the laws of the State of Nevada, as set
forth and revised in the Nevada Revised Statutes, All referencesto the
Code contained herein are deemed to include corresponding
provisions of any future United States Internal Revenue Code, Law,
or Regulation.

N2

In furtherance of the purposes set forth in this Article VI, the
Corporation may exercise all the rights and powers conferred on
Nonprofit Cooperative Corporation Without Stock under the laws of
the State of Nevada.

3. Notwithstanding any ofthe above statements of purposes and powers,
the Corporation shall not engage in any activities or exercise any
powers, whether express or implied, so as to disqualify the
Corporation from exemption from federal income tax under section
501(a) of the Code by reason of being an organization described in
section 501(c)(6) of the Code.

Section 2: Specific Purpose

L To educate and inform the community and downtown property
owners of the importance of a healthy and vibrant dewntown ;

2. To improve business conditions in the downtown area through
activities and education of stakeholders in the areas of organization,
design, promotion of the area as an exciting place to live, shop, and
mvest, and analysis of market information of importance to the local
economy;

3. To stimulate revitalization in the downtown Gardnerville commercial
district;

4. To promote a positive public image of the Town of Gardnerville and
the downtown area.

5. To promote networking amongst persons interested in entreprenevirial
development of inventions;

Articles of Incorporation of The Main Street Gardnervile Program Corporation Page 2 of 6
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6. And, generally, to carry on, either alone or in cooperation with or
through the instrumentality of others, any and all activities in
furtherance of one or more such objects and purposes.

ARTICLE VII. DIRECTORS

The management of activities, afthirs, and property ofthe corporation shall be vested
in the Board of Directors, said number to be fixed from time to time by the Bylaws of the
Corporation.

Each director shall hold office for the term of office to which he is appointed and witil

his successor is appointed and qualified or until his earlier resignation, incapacity, removal, or
death.

The Directors shall possess such qualifications, be elected and qualified in such
nanner, serve for such term and upon such conditions, have such voting rights, exercise such
powers and perform such duties, in addition to those conferred upon them by statute, as may
be prescribed by the Bylaws of the Corporation.

The Board of Directors may adopt Bylaws, not inconsistent with these Articles of
Incorporation or the laws of the State of Nevada for the management and control of the
Corporation, and may alter, amend, and repeal any provisions or provisions thereof from time
to time as therein provided. The Board of Directors also may promuigate and amend from
time to time suitable policies and rules and regulations governing the work and activities of
the Corporation, the care and use of jts property, the qualifications, duties, performance of
work and conduct ofits staff and other personnel and employees and such other matters and
things as may be necessary and desirable in the judgment of the Directors.

The number of directors constituting the initial Board shall be nine (9) and the names
and address of the persons who are to serve as the initial Board of Directors until their
successors are qualified and appointed:

Sandy Anderson District business, property owner, resident
Kim Cervenak District business operator

Lorraine Felix District business operator and property owner
Laurie Hickey

Margeret Pross Planning Commission chair

Rory Sedgwick District business, property owner, resident
Carol Sandmeijer

Marcia Voeller District business operator and property owner
Paul Lindsay Gardnerville Town Board member

ARTICLE VIII. OFFICERS

Articles of Incorporation of The Main Street Gardnerville Program Corporation Page 3 of 6
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The Officers of the Corporation shall be elected by the members of the Corpofatitm
and shall serve according to the Bylaws.

1
"

ARTICLE IX. MEMBERS

Members shall meet the eligibility requirements delineated in the Bylaws and pay the
requisite fees, if any, in accordance with the Bylaws.

ARTICLE X. DISSOLUTION

In the event of liquidation, dissolution, termination, or winding up ofthe Corporation
{(whether voluntary, involuntary, or by operation of law), the Board of Directors shall, after
paying or making provisions for the payment of all ofthe liabilities ofthe corporation, transfer
all of the property and assets of the Corporation to one or more Qualified Organizations, as
defined below, as the Board of Directors shall deterinine. For purposes of this Articie VIl
"Qualified Organization”" shall mean a corporation or other organization organized and
operated as exempt from federal income tax under section 501 (¢)(3) ofthe Internal Revenue
Code,

If the Corporation still has funds contributed from the Town of Gardnerville or
Douglas County, the Corporation shall return these funds to these governmental entities prior
to making any disbursements to a Qualified Organization.

No part of the net eamings of this Corporation shall inure to the benefit of, or be
distributable to, its members, directors, officers, or other private persons, except that this
Corporation shall be authorized and empowered to pay reasonable compensation for services

rendered and to make payments and distributions in furtherance of'the purposes set forth in
these articles.

ARTICLE X1. AMENDMENTS

These Articles of Incorporation may be altered, amended or repealed by the
affirmative vote of a majority of the directors voting at any regular or special meeting;
provided, that no amendment or repeal of any provision of these Articles of Incorporation is
effective until the amendment or repeal is approved by the Gardnerville Town Board,

ARTICLE X11. LIMITATION OF LIABILITY

To the fullest extent not prohibited by the Nonprofit Cooperative Corporation
Without Stock laws of the State of Nevada, as it exists on the date hereof or is hereafter
amended, a director and/or officer ofthe Corporation, and/or the Town of Gardnerville and
its employees agents, directors, board, officers, and assigns, shall not be liable to the
Cotporation or its members for any monetary damages for conduct as a director and/or

Articles of Incorparation of The Main Street Gardnerville Program Corporation Page 4 of 6
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officer. Any amendment to or repeal of the Article IX or amendment to the Nonprofit
Cooperative Corporation Without Stock laws shall not adversely affect any right or
protection of a director and/or officer of the Corporation for or with respect to any acts or
omissions of such director occurring prior to such amendment or repeal. This provision,
however, shall not eliminate or limit the liability of a director or officer for:

() Any breach of the director=s or officer=s duty ofloyalty to the Corporation
or its members;

(2)  Actsor omissions not in good faith or which involve intentional misconduct or
a knowing violation of law:

(3) Any unlawful distribution;

(4) Any transaction from which the director or officer derived an improper
personal benefit; or

(5) Any act or omission in violation of Sections 81.41 0-81.540 of the Nevada
Revised Statutes.

ARTICLE XNIT. INDEMNIFICATION

To the fullest extent not prohibited by the laws ofthe State of Nevada, as it exists on
the date hereof or is hereafter amended, the Corporation:

(1) Shall indemnify any person or entity, specifically the Town of Gardnerville and its
employees agents, directors, board, officers, and assigns, who is or are made, or
threatened to be made, a party to an action, suit or proceeding, whether civil, critrinal,
administrative, investigative, or otherwise (including an action, suit or proceeding by
or in the right of the Corporation), by reason of the fact that the person is or was a
director of the Corporation; and

(2) This Article XI shall not be deemed exclusive of any other provisions or insurance
for the indemnification of directors, officers, employees, or agents that may be
included in any statute, bylaw, agreement, resolution of members or directors or
otherwise, both as to action in any official capacity and action in any other capacity
while holding office, or while an employee or agent of the Corporation.

Articles of Incarporation of The Main Street Gardnerville Program Corporation Page 5 of §
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FY 2015-2016 Board of Directors

Linda Dibble, President
Scott Bergan, Vice-President
Norie Jenkins, Treasurer
Suzanne Carreau, Secretary
Tara Addeo
Margaret Pross

- Stephanie Waggoner

Ken Miller, Town Board Liaison

Program Manager

Paula Lochridge

Town Manager

Tom Dallaire

Main Street Gardnerville
Ph: 775.782.8027 1407 Main Street (Hwy 395 N), Gardnerville, NV 89410 Fax: 775.782.7135
www.mainstreetgardnerville.org
Main Street Gardnerville is a 501c6 corporation and an equal opportunity provider and employer.
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Traffic Control Plan
2015 Coffin Races
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Traffic Control Plan
2016 Coffin Races
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Gardnerville Town Board /,\\

ardnerville
AGENDA ACTION SHEET G; Novait

1. Not For Possible Action: presentation by Zack Laningham on his Eagle Scout
project where he led the effort to replace the landscaping along the eastside
Waterloo islands.

2. Recommended Motion:
Funds Available: __ Yes “ N/A

3. Department: Administration
4. Prepared by: Tom Dallaire

5. Meeting Date: November 3, 2015 Time Requested: 5 minutes

—
|

6. Agenda: i Consent * Administrative

Background Information: Presentation to be given at meeting. — Zack coordinated with
town staff to perform an Eagle Scout Service Project consisting of re-locating the cobble stones
at the tip of the easterly Waterloo island at Waterloo Lane and Toiyabe Ave. Zack split and
replanted the existing day lilies and spread the dg the town had ordered for the project. The
island annuals and additional plants will be installed in the spring in both islands. Boulders
and trimming of the trees was performed by town staff. We thank Geoff, Ryan, Steve, Ron
and Bob for their work on the planters to prepare for the scout project.

7. Other Agency Review of Action: " Douglas County ¥ N/A
8. Board Action:

L Approved
" Denied

Approved with Modifications
Continued

(.

%
Agenda Item #7



— Approved with Modificatio
_Continue




Gardnerville Town Board A/\

rdn rvﬂle
AGENDA ACTION SHEET G?_}"e Nevada

1. Not For Possible Action: Discussion on the Main Street Program Manager’s Monthly
Report of activities for October 2015.

2. Recommended Motion: Receive and file
a. Funds Available: | Yes ¥ N/A

3. Department: Administration

4. Prepared by: Paula Lochridge

5. Meeting Date: November 3, 2015 Time Requested: 5 minutes
6. Agénda: I Consent ¥ Administrative

7. Background Information See attached.

8. Other Agency Review of Action: | Douglas County ¥ N/A
9. Board Action:

" Approved " Approved with Modifications

" Denied ' Continued

L e e
Agenda Item #9
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Main Street Gardnerville’s Program Manager Report
November 3, 2015

e Most of my time this past month has been focused on events: Thirsty Third Thursday Wine Walks,
Harvest Festival and Slaughterhouse Lane Coffin Races.

o “Thirsty Third Thursday Wine Walks”: The Promotions Committee members are working on
compiling information from our businesses through wine walk surveys and an upcoming, yet to
be scheduled, planning meeting. We hope to have a full report from this past season by the end
of the year or first part of next year.

o Our first “Slaughterhouse Lane Coffin Races” appeared to be a success with people already

making plans for their entries next year. Using feedback received from the event, the
Promotions Committee members have begun sorting through what worked, what didn’t work and
what to add for next year’s event.

a

Winners: “Joey’s Jammin Jamakin Bobsled Team”.

Sponsored by Big Daddy’s Bike Ski & Board and Rocket Trophy and certificate presentation at Big
Fizz Lake Tahoe. Daddy’s Bike Ski and Board.

e Representatives from Lowe’s in Carson City worked on projects at Heritage Park Gardens over the
weekend of October 17" and 18" and have just a few more things to complete as part of their
Community Outreach Program. See the attached items in your packet for more information.

e Our Basque Mural placement has been approved by the Douglas County Planning Commission on
October 13", Walter and Walter Construction will donate the labor, framing lumber and fasteners to
install the mural. Ahern Rentals is going to donate a scissor lift for their crew to use. Anticipated
mounting date to be within the next month or so.

e The Flower Committee will be establishing new relationships with new contacts at each school for the
upcoming Flower Season. (Each school’s contact person we've been working with over the past several
years has either moved or has been re-assigned. )

Agenda Item #9-2



e The Design Committee held a Bench Dedication on October 20 for the Roger Sandmeier Bench
installed at the Carson Valley Masonic Lodge.

77 @

® Looking ahead for November...
o There are several Heritage Park Garden Grant Status Reports that will be submitted.
© Training will be scheduled for our newest Board Member, Meredith Fischer. (Upon your
approval of her appointment.)
o Training of a new Committee Chair for the Organization Committee, Tara Addeo.
* The Organization Committee will be focusing on volunteer recruitment; business
memberships & benefits; and sponsorships.

Agenda Item #9-3



Fencing around Children’s Garden completed.

Photo on Left: Before. Photo Below: After.

Lowe’s of Carson City’s
Community Outreach Program Projects
in Main Street Gardnerville’s

- ST e “""“‘hﬁy_,;_ s --hr P, =
Heritage Park Gardens SR oo s AR ot

- e
S AT e =

October 2015

Created an attractive area in front of the gazebo to use for
events.

Photo on Left: Before. Photo Above: After.
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Anindustrial building along Heybourne Road in Minden sold for $3.16 million recently.

New manufacturer invests in Minden

by Kurt Hildebrand
khildebrand@recordcourier.com

A new manufacturer has purchased a
large building off Heybourne Road in Car-
son Valley.

La Habra De Plata, a Nevada corpora-
tion bought the property at 2393 Hey-
bourne Road, which was formally occupied
by Nevada Filtration Systems.

Nevada Filtration has relocated to a
building on Business Parkway that was
a better fit, Plant Manager Kevin Neeley
said.

They had been leasing the Heybourne
location. The move occurred in July and

Nevada Filtration has been back online
since.

The building sold for $3.16 million,
according to NAI Alliance Industrial Prop-
erties Group.

Escrow closed on the 52,741-square-foot
industrial building on Oct. 2.

J. Michael Hoeck of NAI Alliance
was the principal broker representing
seller Park Place Equities LLC in this
transaction.

The property was purchased by La Hab-
ra De Plata, a Nevada corporation.

According to the Nevada Secretary of
State’s Office, manager of the company
is Howard Vipperman, president of VIP

KURT HILDEBRAND

Rubber and Plastic in La Habra, Calif.

According to the company website, it is
a leading manufacturer of molded rubber
and plastic, extruded rubber and plastic
tubing and calendar sheeting.

Silvera Commercials Real Estate Inc.
owner and broker Dick Silvera said indus-
trial real estate has been the hot item for
the past year.

“Currently there are no buildings avail-
able for lease in excess of 10,750 square
feet.” Silvera said. “There is demand for
larger building’s but lease rates are still
not high enough to ignite any speculation
building.”

Lowe’s volunteers work on Heritage Park

Staff Reports

In an effort to spruce up Her-
itage Park, volunteers from a
Carson City home store will be
hard at work this weekend.

The volunteers and supplies
will be from Lowes, as part

of their community outreach
program.

They will begin work each
day around 8 a.m. and work
until they feel like stopping,
said Main Street Gardnerv-
ille Program Manager Paula
Lochridge.

booee

AUTO &

$50 Off

labor on any service! reer o cou
We service all makes and models!

' GMLEC ®susaru

Meredeshens TOYOTA

4 W@IM 775.782.4802

1415 Industrial Way, Gardnerville, NV 89410
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They will be putting fencing
around the children’s garden
and creating an events area in
front of the garden gazebo.

Volunteers and board mem-
ber from Main Street Gard-
nerville will also stop by.

“They are just so thankful

that this park was chosen for
the project,” said Lochridge.

Project manager Doug Busey
and the Carson City Lowe’s
Manager Daniel Goff, will lead
the task.

Busey said he scouted the
Iocation on Tuesday.

‘Deadbeat
Dams’ author
in Minden
next week

Staff Reports

Between the fourth year of drought
and projections that El Nifio could
inundate portions of the West, dams
have come up as a solution to both.

However, it has been 20 years
since the then commissioner of the
Bureau of Reclamation, Daniel Beard
predicted “we no longer can count
on public or political support for
construction projects [dams]...the
opportunity for any further projects
are extremely remote, if nonexistent.”

Beard admits today, however, in
his book “Deadbeat Dams” that this
prediction was wrong as “there have
been renewed calls for the construc-
tion of large dams and pipeline proj-
ects throughout the United States.”

The University of Nevada Coop-
erative Extension and the nonprof-
it GreenACTnv have partnered to
offer a “Movie and a Speaker.” 6 p.m.
Wednesday at the CVIC Hall in Min-
den to bring attention to the subjects
of water policy and management.
“Damnation” is an award-winning
film exploring the change in our na-
tional attitude toward big dams and
the protection and restoration of wild
river systems.

Following the movie, Beard will
speak about his experience in water
and discuss his views on the future.

He will also have his book available
for purchase.

No registration is required and
there is no charge to attend but
donations to GreenACTnv are be-
ing collected. Refreshments will be
provided.

Contact University of Nevada
Cooperative Extension Educator
Steve Lewis at 782-9960 for further
information.

The East Fork of the Carson River
was considered a prime location for
adam.
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Man sentenced
for leaving
elderly mother
in car overnight

by Aurora Sain
asain@recordcourier.com

A Pleasantview resident
was sentenced on Tuesday
for leaving his elderly moth-
er in the car for more than
24 hours.

Lloyd Ghiglieri, 62,
brought his 94 vear-old
mother
home from
the hospital
on April 29,
and left her
in the car.
Neigh-
bors called
deputies 25
hours later
when they noticed a naked
woman in the car.

“This is simple negli-
gence, but some of this
comes down to credibili-
ty” said District Attorney
Mark Jackson referenc-
ing Ghiglieri's prior arrest
history.

According to Ghiglieri, he
had argued with his mother
on the ride home. He re-
ceived a phone call, had din-
ner and then went to bed.
He didn't wake up until the
police came to his door.

The temperatures fell
into the 30s the night his
mother was left in the car,
and they found that her
robe had slipped off; she
was dehydrated and sitting
on a urine-soaked seat, said
Jackson.

Ghiglieri moved in with
his parents in 2008 in order
to take care of them.,

“This son is the son that
was always there,” said de-
fense attorney Maria Pence,

Ghiglieri

Voled

“Nicole, Joey and | are
[ d to be a part of
this incredible community

and as the new owners

Golden Nugget Automotive,

we welcome you to stop

by and say hi! The tradition

continues as does the
egacy.” — B i

She also noted that his par-
ents’ doctors said he helped
take care of all their daily
living activities.

His father was taken into
a care home a year prior,
and passed away while
Ghiglieri was incarcerated.

Ghiglieri also has various
medical issues including hip
and back problems. At the
time of the arrest, he was
prescribed three different
pain medicines and an an-
ti-depressant, which he says
contributed to his forgetful-
ness, and the fact he slept
so long and left his mother.
He had also stayed up fora
significant amount of time
the night before tending te
his mother’s injuries, and
visiting her at the hospital,
Pence said.

A local doctor checked
Ghiglieri’s medical history a
few months after his arrest
and concluded that the
types of medication he was
on, and the dosage could
cause absentmindedness
and forgetfulness.

Pence gave an emotional
plea for Ghiglieri, stating
that his mother needs him
because he is the only one
who ever cared for her.

“He would like to know
how his mother is doing,”
she said. “Hopefully, he can
become the caregiver that
he has been.”

Ghiglieri was given 210
days in jail with 169 days
he’s already served since his
April 30 arrest.

He was also ordered to
pay over $2,000 in fines
due within two weeks of his
release from jail.

KURT HILDEBRAND/R-C FILE PHOTO

The wall of the Mason’s Building in Gardnerville has been approved for a Basque mural.

Planning commission approves mural

by Aurora Sain
asain@recordcourier.com

Lochridge submitted the
request on behalf of Main
Street Gardnerville, and
said the art would be
placed on the south end of
the building.

Northbound motorists
and visitors will be able to
see the mural, which will
depict a scene celebrating
Basque heritage.

“This mural is of a

Arequest to put a
12-by-16-foot mural on
the side of the Carson
Valley Masons Lodge was
approved unanimously
by the Douglas County
Planning Commission on
Tuesday.

Manager Paula

BIRTHS

Lucille Marjorie Drake

Elko residents Ashley and Emmanuel Drake are par-
ents of a daughter, Lucille Marjorie Drake, born Oct. 5,
2013, at Carson Tahoe Regional Medical Center. Lucille
weighed 7 pounds, 4 ounces at birth.

Country River Moran Jr.

Wellington residents Abigail Taylor and Country
River Moran are parents of a son, Country River Moran
Jr, born Oct. 6, 2015 at Carson Tahoe Regional Medical
Center. Country weighed 5 pounds, 2 ounces at birth.

The area’s leading buyer!
Upgrade e vithanew

Upgrade him with a new
Rolex Watch

CARSON CITY
601 N Carson St
884-1880

RENO MINDEN
1280 E Plumb Ln, Ste G 1621 Hwy 395 N
B28-2848 222-7848

Once the mural is in
place, the Carson Valley
Lodge No. 33 owner agreed
to leave it for a minimum
of five years, and will notify
Main Street Gardnerville if
there are any problems con-
cerning that time.

historical and cultural
nature,” said Main Street
Gardnerville board member
Ken Miller.

The art is already com-
pleted and there is a con-
tractor willing to put it up
for free, said Miller.

|- In Jesus Name
| Free Medical Clinic

In Jesus Name Medical Ministry is a group
of local Doctors, Nurses and volunteer I
staftf who run a mobile medical clinic.
It aservice for anyone with insufficient
healtheare coverage and ics....
TOTALLY FREE! W¢'ll have Family Practice, Pediarrics,
Dermarology, Orthopedics and multiple specialty doctors available,
Kids welcome! No appointment necessary.

This Month’s Location:

SATURDAY, OCTOBER 17, 2015
GOOD SHEPHERD WESLEYAN CHURCH

1505 Railroad Dr
Carson Ciry, NV
CHECK-IN IS FROM 9AM to 12 NOON.

Anyone checking in after 12 noon
unfortunately cannot be seen. I
21073

‘ ar email us at: injesusnamemmg@gmail.com

For Furure location call 775

Services Provided
Recentillness
Chronic illness
‘ X-Ray
‘ Basic injury care
General medical
problems

Routine history &
physical exam

Blood pressure check &
monitoring
Counseling

And more......

“We do not prescribe narcoties *We do not provide disability or legal evaluations

What Does It Cost? Il

IF the Douglas County Sewer Improvement District (DCSID)
really cared about flood control, they’d advocate for reservoirs

in the right places, above Johnson Lane or Fish Springs where
flooding is actually a problem, not Buckeye Creek...

Get the real information: please visit ProtectEastl/alley. org, and attend the Planning Commission
meeting at 1PM on November 10th at the Historic Court House in Minden to make your voice heard.

STOP

THE GRAVEL PIT

PROTECTEASTVALLEY.ORG

q=7



“Slaughterhouse Lane Coffin Races”
October 10, 2015

MAI N(]IS'ITREE'.T
Gardnerville




775-782-5121, ext 215 | editor@recordcourier.com

BRAD COMAN

The Douglas County Sherrif’s ‘Coffin Crusaders’ team races the American Legion ‘Freedom Fighters'team during Main Street Gardnerville's
first Slaughterhouse Lane Coffin Races on Saturday in Heritage Park.

Heritage Park coflin race
digs up lively competition

by Sarah Hauck
shauck@recordcourier.com

Skeletons are usually seen inside
coffins, but that wasn't the case for
the first annual coffin races Satur-
day at Heritage Park.

More than a dozen teams com-
peted for the first trophy and ulti-
mate bragging rights, with Joey's
Jammin’ Jamakin Bobsled Team
sponsored by Big Daddy’s Bike, Ski
and Board and Rocket Fizz Lake
Tahoe the winners.

“We knew this was going to be a
learning experience,” Main Street
Gardnerville Program Manager
Paula Lochridge said of the first
event. “We had no idea what to ex-
pect from the community in terms
of if they would like it, but we are
really excited about making it big-
ger and better next year”

Teams consisted of five people;
four pushing the coffin, and one
driving.

Nonprofits such as Family Sup-
port Council raced alongside busi-
nesses and even public figures,

“We had businesses and the
sheriff’s office, who were the Coffin
Crusaders, and one of my favorites
was Doug Johnson’s team. Because
this is his final term as a commis-
sioner, his team name was ‘Termed
Out,” Lochridge said.

Although the event was a suc-
cess, the event almost didn’t see
the dropping of the starting flag.

“What was so funny was that we
had a deadline date for registration
of Oct. 1 and by that time we only
had one actual team registered,”
she said. “We wanted to give our-
selves plenty of time to cancel in
case we didn't get enough teams to
compete, and suddenly we got 13
teams registered.”

Lochridge said spectators got
to watch more than a dozen races
between teams before they were
broken up into a finalist bracket.

By the end of the day, the final-
ists had run five or six trips down
the 250-foot track in record heat.

“Theard the final heat was a very
close call,” Lochridge said of the
battle for first between the sheriff’s
office and the bobsled team. “We
had rules in place in case some-
thing like that happened, and were
going to run another race, but the
sherift’s office had an injury and
decided to bow out.”

Some teams have already started
work on next year's coffins, but will
see a few tweaks to the rules.

Adding vendors and more things
to do between races will hopefully
be added as well Lochridge said.

“The things I enjoyed the most
besides all the families that came
to watch, were the adults pretty
much acting like kids and having
fun. They were all in costume and
when you asked them to pose for a
photo the grimaces on their faces
were just great.”

TEAMS

“Rigor Mortise Tortoise"-
Battle Born Wine

“Joey’s Jamin Jamakin
Bohsled Team"-Big Daddy’s
Bike Ski & Board & Rocket
Fizz Lake Tahoe (Winner)
“Interofied™Intero Real
Estate Services

“CTB Remodeling &
Construction” - Vital Signs
“The Desert Pirates"-
Carson Valley Computer &
Christy Degenhart, Realtor
Century 21

“Black Betty"-Stor-All
“Freedom Fighter” -
American Legion High
Desert Post 56

“The Witches of FSC” -
Family Support Council
“Radical Bonez" - Radiology
Carson Tahoe Hospital
“Coffin Crusaders” - Douglas
County Sheriff's Office
“Count Meek-ula” - Meeks
Lumber & Hardware
"Termed Out”,
Commissioner Doug
Johnson

“(B)Ride of Frankenstein -
Hellbent FX Studio

IN THE SPOTLIGHT

Craft Show

ATouch of Class Craft Show
10 a.m.-8 p.m. today-Saturday
at Carson Valley Inn ballroom,
Minden. Boutique-style craft
show. Free admission. Hourly
door prizes. Information, www.
atouchofclassnv.com or atouchof-
classcraftshow@gmail.com.

Teen Dinner

Douglas County Public Library
Teen Advisory Board hosts buffet
murder mystery dinner 5-8 p.m.
today at the library, 1625 Library
Lane, Gardnerville. Information,
Douglas County Public Library on
Facebook, www.douglas.lib.nv.us,
Kathy E., 782-9841.

Haunted Weekend

The Douglas County Historical
Society hosts two haunted walks
today-Saturday. Haunted Minden
tour, tours leave at 6 and 8 p.m.
today. Cost, $10. Genoa Cemetery
Tour, 6-8 p.m. Saturday. Cost, $5.
Tours leave every 15 minutes.
Tickets available at the Carson
Valley Museum & Cultural Center,
1477 Highway 395, Gardnerville,
Information 782-2555 or www.
historicnv.org.

Blood Drive

Wink's Silver Strike Lanes hosts
blood drive 10:15 a.m.-2 p.m.
Saturday in the blood mo-
bile at 1281 Kimmerling Road,
Gardnerville, Donars receive
voucher for game of bowling.
To schedule an appointment,
information, www.BloodHero.com
enter code: WINKS or call Monica
Moore, 513-5931.

Horse Fundraiser

Between Horses and Humans
hosts fundraiser noon-3 p.m.
Saturday at Maddi's Friesian
Ranch, 1351 OId Foothill Road,
Gardnerville. Lunch, horse
demonstrations, silent auctions.
Information, 265-0901 or be-
tweenhorsesandhumans@gmail.
com.

FallFling

Main Street Minden hosts its first
event, Fall Fling 3-9 p.m. Saturday,
Esmeralda Ave, Minden. Food,
“Frankenweenie” in CVIC Hall, live
music. Cost, $5 for adult and one
child. Tickets, at Barry Chiropractic,
Minden-Tahoe Airport, Blue Brick
Gallery. Information, mainstreet-
minden@gmail.com, Main Street
Minden on Facebook, 309-1101.

The Record-Courier, a thrice-weekly publi-
cation, dates back to 1880 and has its roots
in two earlier Carson Valley newspapers, the
Genoa Courier and the Gardnerville Record,
consolidated in 1904, Please call subscriber
services at 775-882-2515 for best available
rates. Online access is included in the price
of delivery.

R

Periodicals postage paid at Gardnerville, NV

post office (USPS 457-540),

Postmaster: SEND CHANGES OF ADDRESS to
The Record-Courier, 1503 Highway 395 N,
Ste. G, Gardnerville, NV 89410

Deadlines for news and letters are Monday
noon for the Wednesday issue, Wednesday
noon for the Friday edition and Thursday
noon for the Sunday edition.

Contact us
Phone | 775-782-5121
Fax | 775-782-6132 or 775-782-6152
Voicemail | 775-782-8278
Ifyou have not received your weekday
edition of the Record-Courier by 7
am.,, call our customer service de-
partment by noon, Monday through
Friday at 775-882-2515 and a paper
will be delivered. For re-delivery of the
Sunday edition, call 775-882-2515 by

noonon Sundq. _

Publisher | PatBridges, ext. 38
pbridges@sierranevadamedia.com

Editor | Kurt Hildebrand, ext. 21
khildebrand@recordcourier.com
News | Sarah Hauck, ext. 27
shauck@recordcourier.com

News | Aurora Sain, ext 26
asain@recordcourier.com

Sports | Dave Price, ext. 28
dprice@recordcourier.com

Staff

Photography | Brad Coman, ext. 29
bcoman@recordcouriercom

Jim Grant, ext. 29
jgrant@recordcourier.com

Advertising | Tara Addeo, ext. 22
taddeo@recordcouriercom
Michelle Caruso, ext. 24
mcaruso@recordcourier.com

Office Manager | Alice Price, ext. 35
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Kurt Hildebrand, editor | 775-782-5121, ext 215 | khildebrand@recardcourier.com

OUR TAKE
Ratepayers
will pay for
allocation

This week the town boards of
Gardnerville and Minden approved
an agreement to pay for adminis-
trative services provided by Doug-
las Counly (o Lhe towns' enlerprise
funds.

While a far better deal than the
5200,000 proposed originally,
the $56.000 combined didn'l go
dawn that smaoothly in Minden on
Wednesday night,

Both Charlic Condron and Matt
Bernard voted against the deal,
sugresling thal perbaps iUs lime
Minden determined what it provides
to the county without cost. such as
rental of the CVIC Hali.

The ariginul propasal included all
the services the county's provide to
the towns, but that was winnowed
down in part in recognition that the
towns are creatures of the county,
That eliminated Genoa from the
equation altogether.

Both towns provide garbuge
serviee Lo residents. Minden also
supplics water. Those services are
accounted for in something called an
enterprise fund. The anly difference
between an enterprise fund and a
business. is that the towns just re-
cover their costs instead of seeking
a profit.

No one has worked out the math
for us, vet, but the money paid to the
county in cost allocation will find its
way inlo ratepayers” bills, sinee there
ism't another sanrce.

We recognize that the county is
trying Lo be responsible with its
resaurces, and there are clearly
instances where costs should be
recovered.

But na ane should have any doubt
thal allocating these costs Lo the
town’s enterprise funds will end up
costing the residents of Minden and
Gardnerville,

OUR LETTERS POLICY

B Keep your letter to fewer than 500
words, We prefer them typed and will
editletters for length, spelling and
grammat and accuracy. Thank-you
letters are welcome; please keep them
brief.

P The Recard Courier will not publish let
ters deemed fibelous orin poor taste.

P Send the original to The Record-
Courier. Photocopied lellers are unac-
teptable, Letters can be submitted by
e-mail to editorgrecardeourien.com

P Be sure ta persanally sign the letter
and include an address and telephane
number so fetter can be verified.

P Nomoie than twa letters per
manth from the same author wilt be
published.

P if you want 1o write a guest apinian,
cantact Kurt Hildebrand a week in
advance.

B Letters are published as space and
time allows. Call 782-5121, ext. 215 foi
information

MORNING COMMUTE

BRAD COMAN

Nickolai Love, 7, (center) walks to Jacks Valley Elementary School with brothers Caleb and
Benjamin Moresi Wednesday morning during International Walk-To-School Day.

LETTERS TO THE EDITOR
Truth shining through

Editor;

There are simple rays of truth that shine
through the cantradictory apinians and
comments swirling around the county’s
Conneetivity Plan,

Truring the Oct. 5 Board of County Com-
missioners meeting in a presentation of the
Countywide Connectivily plan there was a
graphic of “Most Heard Myths: The county
is sitting on $72 million The County
Manager commented, *T don't know where
that came from.”, then mentioned something
Lo the effeet that there was $48 million in
year end balanee hut their use was restricted
by taw and then moved on to other myvths,

Puge 59 of the county’s Fiscal Year 2013-
201+ Comprehensive Annual Finaneial
Repaort states that at year end the county
had $70.9 million invested in U8, Trea-
sury obligations. Federal TTome Loan Bank,
Tederal Home Loan Corporation, Federal
National Mortgage Associalion, ete. The
report alsa listed $4.9 million in cash fora
Lotal of §73.9 million. Perhups this is where
Lhal “Myth?" came from.

D the definitions given an pages 52 & 54
of' the report and the figures on page 198
there was over 514 million of the 848 mil-
Tion in vear end balances that was available
Lo the Board of Commissioners discretion,
not restricted.

This repart was prepared by Chiistine
Vuletich Assistant County Manager/Chiel

Finuneial Oflicer. Under Ms. Vuletichys
sigmalure is the stutemenl, “Counly
agement assumes full responsibility for the
completeness and reliability of all informa-
tion presented in this report”

NRS 354150 permits county commission-
ers Lo transfer dormant year end balances
back to the county, district or unineorpo-
rated town general fund from which the
monies originated. As un example when
taxes paid into the Room Tax Fund are
transterred to one of its restricted funds
and there is a yeur end balance that balance
may then be transferred hack to the Raom
Tax Fund for use in another of its restricted
funds. Also, when funds tansferred from
the general fund to a restricted fund result
inayearend balance then that balance may
be transferred back o the general fund from
which the finds ariginated for fiture use in
any fund. There is some versatility to the
restricted year end balances; they are not
restricted to one specific fund,

The 548 million year end balanee, includ-
ing the 834 million in so called “restricted
funds”, indicates that the aceumulation of
annual revenue {taxes) exceeded the annual
expenditures by 584,

The investments. cash, and vear end bal-
dlees gave commissioners 8123,9 million in
addition to all annual revenues with which
tework, Tictore a discussion is even begun
aboul the wisdom of plans, why in the world
do they need te raise tives?

Ben Justus
Gardnerville

Great place to volunteer
Editor:

To say 1lave the Carson Valley is an
understatement - The mountains, trees,
Lrails, historical buildings and. of course, the
people are what convineed my hushand and
I lomove from Los Angeles with aur voung
children 25 vears ago - the single best de-
cision we ever made (hesides marmyving and
starting a family of course!

‘Throughout the many years of Tuising
three daughters heve, endless carpools to
vollevball and soceer games. volunteering as
the “team parent” for anything and every-
thing for my fumily, it is now time for me
te give back Lo our community in 4 new ca-
pacily - a volunleer. While some may think
T crazy, this is a passion for me naw and
something 1 feel very strongly about

While Twas very active in the day 1o day
living with our three children and my won-
derful husband. others were oul volunteer-
ing to make this Valley a better place for ev-
arvone to live. Tdon't even know the names
of those volunleers of Lhe past 25 vewrs but it
doesn’t matter, volunteering is about giving
time and energy for something veu ve
in. Isee the beautification of the Main
Street Gardnerville project and the count-
less hours it took from many volunteers to
gelit o the eurrent status - Tam proud o be
a hoard member of this program. 1 see the
various Grillin' and Chillin, chili cook olfs,
walks and runs for incredible causes, Projeet
Santa Clus’s, Empty Soup Bowl projects
and think, “Wow. there is always sumething
we can all da to support onr communits:”
What an inspivation these organizations
are. Maybe you aren’l on a board, maybe
vou don't want ta organize an event or even
volunteer but guess whit? You can partici-
pate and give back by atlending something,
anything, just show up, Our Valley needs us
1o help those whao either cannat help them-
selves or maybe just need an extra hand
from time to time. Tve been there and was
the recipient of such kindness - it was very
humbling and something 1 will never forget.

T am this community. vou are this commu-
nity and together we can continue Lo make
this the greatest and most extraordinary
community to live in, just show up.

Here is a short list of volunteering and
ovenl l'L'.rL‘ rences in QU dreas

The Record-Courier, calendar section

The Carson Valley Almanac Gavailable
at the TV Chamber of Commerce aor The
Recard-Courier)

The DC Community Center

The DC Public Tibrury

Tara C. Addeo
| eagership of Dauglas Caunty

Looking between Halloween and Christmas

Daouglas County Trick-or-Treal-
ers will be making the rounds an
Halloween this vear, which might
not seem like news Lo same folks

Parade of Lights is Dee.

5. The
Minden Gazebo and Tree Light-

about Jocy Jacobsen. Thankfully,

thase folks are competing in a

different categary than The R-C.
There are some metropolilan

but it is ... sort of.

Complicating things this year
15 the faet that Carson City plans
to move trick-or-treating to Qct.
30 in order Lo avoid any conflicts
with the Kevada Day Celebration,
which will be on Nevadas actual
Dirthduy this vear,

The Douglas County Sherili's
Office and The Record-Couri-
er will be sponsoring the 220d
anmnual Trick-or-Treat Safety
Street at the CVIC Hall 3-8 pam.

Hallowcen night.

We'll be starting our Hallow-
ven Colaring Contest next week.
W'l colleet those and announce
the results right around All 1al-
lows Fwve.

EEE

Tt might be too early to start

talking about Ch&ﬂnus. but

-~

s Kurt ingis e, +.
<=2 ¥ Hildebrand UL
Editor’s Thid 2 mament of deja v ar
| b‘ ‘ﬂ | Notepad the Nevada Press Association lust

week when T heard a good chunk
of the 2013 Record-Courier line-
up announced during the awards
bunguet.

There were Svatt Weutfer,
Sheila Gardner and Joey Crandall
winning for best communily web
site. Seott also wan for best inves-
Ligative story on whether Gard-
nerville is hip. and Joey won for
best sports feature for his story

arcas in this country that dom't
Dave the level of journalism avail-
able in Carson Vallex. Congrat-
ulations also 1o Valley residents
and former R-C staffers Junel
Geary and Adele Hoppe at Ne-
vada Magazine for winning the
award for best magazine,

Rt ITitdehirand is editor of The

Record-Cowrter, Rewol foine al

Iehildehrand@ vecordeonviencom
4-31201. et 21,







Town of Gardnerville 2016 CDBG Application

Lagle Gas Station Redevelopment Project

Submitted to Douglas County on October 26, 2015
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

2016 APPLICATION

A. Name of City/County w/address:
DOUGLAS COUNTY]

P.0, BOX 218, MINDEN, NV 89423

H. Ranking of this Application: Rank D of D

l. Total Project Cost: § ES@,DC@

OUNS #: 010964579 FUNDING SOURCES AMOUNT STATUS OF COMMITMENT
CAGE #: [3OMKS CDBG Request $269,000 Requested
Local Cash 25,000
B. Name, Title & Phone No. of CDBG Contact Person: Local In-Kind
Tad Konak, AlCP, Associate Planper] State
Douglas County Cammunity Development Des Other Federal
775-732-6217) Other
Other
TOTAL ESTIMATED COST $294,000
C. Name and Phone No. of Grant Author:
andaca H, Stowell, AICP
g I. % CDBG:
775-882-0414
D. Proiect Title: tEa,!e Gas Station Redeveiopm&ntl K. Eligible Activity? YES L. HCDA Citation: A05{a}{2)

Project - Phase 1A

E. Address of Project Location:

[1395 Highway 395 N

ardnervifie, M

F. Type of Project: {Check One)

__Planning __# Community Facilities
. Community Service __ Economic Development
__Housing Rehab. ___Other

G. Brief Description of Proposed Project {masx. 5 lines)
The Town of Gardnerville is requesting $269,500 in
2016 COBG funds to begin Phase 1A of the Eagle Gas
tation Redeveiopment Projact. These funds will be
used tg pay for extarior and interior huilding
renovations 3o that the building can be used as an
inforrnation center and public meeting room,

M. Mational Objective (Check One):

Benefit to Low and Moderate Income Persons
L] Elimination or Prevention of Slum and Biight
C] Urgent Need

N, |5 the project a State Priority: NG
| Public Health and Safety
:} included in an earlier planning process

O, Project Start Date: fuly 1, 2018
Project Completion Date: Decamber 31, 2617

NOTE: Planning grants run 7/1/2016 thru 6/30/2017; Construction grants
run 7/1/2046 thru 12/31/2017. Extensions are granted at the discretion of

the CDBG office.

NOTE: if the City or County is applying for CDBG funds on behalf of a non-profit arganization, list the name, address, phone
aumber and contact person for the non-profit organization on the following page.

CERTIFICATION of Mayor or Chair: | hereby certify that, to the best of my knowledge and beliaf, the information in this application is
true and correct, and that this application has been duly authorized by the governing body of the applicant.

[

vl PORMSON DHATR, BOARD DF

CORISSIONERY]

Typed Name and Title

Signature

Date

RS Y N A ; & e PR SN LT
wirerviiie fesdhe (g St x?a::,!uh::upmg.rz; i

I3

D g
2

Puge ot 24
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

If City/County is sponsoring an Applicant, please provide the following details:

Development/Non-Profit Agency {Non-Profit, Housing Authority, etceteral

Crganization:

Street/PO Box:

Town/City/Zip Code:

Chief Executive Officer:

Phone Number:

Grant Contact Person:

Phone Number:

e-mail address:

DUNS #

CAGE #

Sub-
AUDIT INFORMATION & CDBG FUNDING HISTORY Grantes | Recipient

Does the City/County/Sub-Recipient expect to receive $750,000 or more in direct
and indirect (i.e. through State agencies) in federal financial assistance during any NO NO
fiscal year of the project period? 1f so, the CDBG office requires a copy of the
single audit for the year(s} of the project, if funded,
Has the City/County/Sub-Recipient received federal assistance from CDBG
before? YES YES
if YES, list the dates of the most recent project(s)
Douglas County has received CDBG Grants from 1982-2010 and from 2014-2015. The Town of
Gardnerville’s first CDBG Grant was the 2014 CDBG Grant for Phase 1 of the Eagle Gas Station
Redevelopment Project ($88,700).
If NO, has the City/County/Sub-Recipient received federal financial assistance
from any source — directly or indirectly — in the current or most recent fiscal YES/NO | YES/NO

year?

If YES, list dates and sources below.

FUNDING AGENCY DATE

Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase 114

Page 3 of 20
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GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FEDERAL REQUIREMENTS ON PROJECT ELIGIBILITY:

For details regarding CDBG Eligible Activities, refer to the following link for the HUD Guide to National
Objectives and Eligible Activities for State CDBG Programs.
http://portal.hud.gov/hudportal/HUD?sre=/program_offices/comm _planping/communitydevelopment/
library/stateguide

National Objective: All projects must meet a National Objective. Check only one of the following three
the choices:

1. BENEFIT TO LOW AND MODERATE INCOME (LM1) PERSONS

If selecting this National Objective, choose one of the following and provide the necessary supporting
information:

(a) City/County-wide LMI-A () [] Limited Clientele LMI-C
(c) [ ] site Specific LMI-S (d) [T Economic Development Livil-j

{Income Survey required)
e} [] LMI Housing LMI-H

NOTE: An Income Survey must be submitted and approved by CDBG prior to submitting the grant
application.

If LMI-C, indicate which “presumed LM1” category will be served by the project:

Children who are abused: Extremely low income]

Spouses who are battered: Low income[

Adults who are severely disabled: Low income|

Persons who are homeless: Extremely low incomei

Persons who are illiterate: Low income|

Persons who are migrant farm workers: Low income|

|
I
I
l
|
| Persons with AIDS; Low incom—el
L
I

Persons who are elderly: Senior center ~ Mod income; not center-based ~ Low Incomel

Note: For Limited Cligntele, Economic Development, and Low/Med Housing projects, demographics,
ethnicity information and income verification are required for all beneficiaries. Please provide an
explanation how the beneficiaries will be counted.

For economic development projects, where assistance is being provided to for-profit business{es),
include commitment letters from the employer(s) explaining how they will comply with the 51% job

Town of Gardnervilie Eagle Gas Station Redevelopment Project — Phase 114
Page 4 of 20
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GOVERNOR'’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

creation requirement, If letters are not available (e.g. in the case of industrial park development),
explain how the site will be marketed and jobs created and counted.

2. D ELIMINATION OR PREVENTION OF SLUM AND BLIGHT

If selecting this National Objective, all of the following must be included with this application:
{a) Slum/Blight Criteria selacted

{b) Additional Documentation (Photos, Letters from Officials, etcetera)

{c) Slum/Blight Declaration/Resoiution

NOTE: Include a copy of the declaration of Slum and Blight or the Redevelopment Area authorization
passed by the City Council/County Commission as an attachment.

3. [ ] URGENT NEED
if selecting this National Objective, all of the following criteria must be met:

(a} Determination of immediate threat — when and by whom; include documentation
(b) Applicant’s inability to finance

(c} Cenfirmation that no other financial sources are available

(d} Confirmation that threat did not exist for more than 18 months prior to application

NOTE: This grant funding provides for an interim solution to a probiem of urgent nature until funding
for a permanent solution can be secured.

Town of Gardnerville Eagle Gas Siation Redevelopment Project — Phase 114
Page 5 of 20
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Project Beneficiaries: Number of Beneficiaries and Data Sources (from 2000 Census)™®

Persons Households | Businesses
1. Total number of individuals/jobs/businesses or Jobs
2652
2. Total number of low/moderate income beneficiaries 1475
3. Percentage of LM beneficiaries (Divide line 2 by 1) % 56%

The beneficiary figures were calculated or obtained:

a. From the US Census or HUD LMISD, cite Web link, Census Tract(s) and Block Group{s)

i Weblink: [ | orHUDIMISD [ |

ii.  Census Tract(s}: [@1 (2000 Census)|

*Number of low/moderate income beneficiaries is based on the 2000 Census. The Eagle Gas Station
project does not need to be re-gualified using newer HUD LMISD data since the 2014 appiication
identified that Eagle Gas was a multi-phase project and included an estimated budget for Phase Il (Email
from Jean Barrette confirming HUD approval, 11/7/2014).

ii.  Block Group(s):

b. From an Income Survey: attach survey methodaology, details, and answer the following:
i.  Who conducted the survey and when?
ii. Has the Survey been verified by CDBG staff? If 50, when? {(dd/mm/yy)

¢. Explain how the plan will benefit LM persons.

The redevelopment of the Eagle Gas Station will create a better living environment for LMI persons by
rermoving environmental contamination and creating a new public facility with public improvements in
downtown Gardnerville. The redevelopment of this property is consistent with the revitalization
activities occurring in downtown Gardnerville and will create a safer pedestrian environment for
residents, visitors, and students.

This redevelopment project is an eligible CDBG activity under the HCDA# 105 {a)(2), Public Facilities and
Improvements, and involves construction of new sidewalks, as well as curbs and gutter, at the Eagle Gas
Station site. The redevelopment of this property will include stormwater detention facilities,
landscaping, an accessory parking lot, an information center, and a public meeting room. The property
will include a new canopy with photovoltaic panels, a bus stop for Douglas Area Rural Transit, and a
dualport electric vehicle charging station. As owner of the property, the Town of Gardnerville is now
able to work directly with NDOT on the re-design of the Highway 385 “S Curve.”

Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase 114
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

i, SCOPE GF WORK (S0W)

Provide a clear, concise description of the proposed project including any milestones, reports, and
deliverables (task and an end product) expected to be provided. Fully describe all activities for all
parts of the proposed project; a description of the immediate and adjacent geographical areas; any
and all effecits the project will have on the geographical areas; any and all contemplated actions.
tviaps and photographs may be an attachment to the application, if applicable.

The second phase of the Eagle Gas Station Redevelopment Project includes renovations 1o the axisting
sarvice station building and site improvements based on the final design plans approved by the
Gardnerville Town Board on August 4, 2015 (see Attachment 1]. This 2016 CDBG application only
requests funding for the renovation of the former gas station building and does not include a request for
funds to carry cut site improvements or the construction of the new canopy. The building renovations
will atlow the former gas station to be used as a public meeting space and information center.

As shown on the attached design plans, the building’s form and materials will be preserved, but the
axterior of the building will be repainted and the entry will turned inte an information office for visitors.
A public meeting room wilt be located 1n the former car repair area. The existing cancpy will be
demolished and a new canopy will be constructed ciaser to the building to provide shade. The existing
bay doors will be preserved. Both existing rastrooms will be renovated and one restroom will be
enlarged to make it compliant with ADA,

The cost estimates for all of the building repovations and site improvements are provided as Attachmaent
2 with this application. The specific items requested with this 2016 CDBG application are as follows:

1. Presmaration of Construction Documents for the Bullding Renovations and Site Improvemants

2. Selective interior building demolition and demolition of the existing canopy {ltem 3, Division 2}

3. Concrete work within the building and New Roofing {item 3, Division 3}

4. Repair and replacement of roofing {item 3, Division 7}

5. Retrofit windows and doors {ltem 3, Division 8)

5. Mew walls, ceramic tile, acoustic ceiling cloud, exterior and interior painting, tollet accassories
{item 3, Divigion ¢ & 10)

7. Window shades and casework {{tem 3, Division 12}

8. Plumbing, HVAC, and electrical upgrades {item 3, Division 22, 23, and 26}

The Town of Gardnerviite will pay for approximately $23,000 in equipment purchases listed in the cost
astimatas {item 3, Division 11).

Although the buiiding renovations represent a siand alone project, the future on-site and off-site
development phases of the Eagie Gas Station Redevelopment Project are related to two larger projects:
1} Redesign of the Highway 385 “S Curve, ¥ and 2) Stormwater management improvements connacted
to the Hellwinke! flood control project. The Town has recorded a boundary line adjustment (BLA]j
between the Fagle Gas Station property and the private property north of the property, The BLA will
allow the Town to donate additional right-of-way to NDOT for improvements to the S Curve,” which
continues to be a very dangercus section of Highway 395 for cars, trucks, and padesirians

B A S DU & S e | P S PP SPR N car I, i [ Y e 4
Dopwir of Crardnervidle .}_‘,m’i{!c‘ Lrods Sidfieit Rct&‘pciupmém Projaci — Phase 774
S
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GOVERNOR'’S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PROJECT IMPLEMENTATION SCHEDULE: Provide the timeline that indicates activities and estimated
dates to complete the project in the HUD recommended 12 or 18 menth time frame.

TASK

MONTH

PROJECT START UP:

Prepare Request for Quaiifications (RFQs) for Architectural Eirms to
prepare canstruction documents and construction management services

April-May 2016

PROCUREMENT OF PROFESSIONAL ASSISTANCE {including professional
engineers, architects, community development consultants, ete.)

Issue RFQs for Architectural Firm to Prepare Construction Documents and July 20186

provide construction management services

Review RFQ's and Select Architectural Firm August 2016

Construction Documents Prepared September-November
2016

PROIECT IMBLEMENTATION:

Advertise Bid for Building Renovations/Award Contract November-December

2016
Secure Building Permits from Douglas County/ Building Renovations Start January 2017-Juily 2017
Grand Opening of Gardnerville Station September 2017
PROJECT CLOSEOUT:
Submit Fina! Quarterly Report to CDBG Office December 2017

Il. PROJECT NEEDS ANALYSIS:
1. What is the need of the community and how was it determined?

The Eagle Gas Redevelopment Project addresses several needs, including environmental
remediation, redeveloprent of the “S Curve” area of US 395 to improve safety for pedestrians,
bicyclists, and vehicles, conversion of an abandoned gas station inte a public facility; and improved
stormwater management. The Douglas County Master Plan (2011) and the more recent Douglas
County Valley Vision (2013) both recognize the need to redevelop the S Curve area, for safety
reasons as well as to revitalize downtown Gardnerville.

Douglas County approved transferring the property to the Town of Gardnerville in 2013 for the
following public purposes:

1. Improving storm drainage by using the site to store starmwater and connect to the Hellwinkel
flood control channel
Z. To improve safety along Highway 395 adjacent to the property, including removing access to
Highway 395.
Town of Gardnerville Eagle Gas Station Redevelopment Project - Phase 114
Page 8 of 20
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GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

The Hellwinkel flood control channel is expected to be completed at the end of 2015 and the Town
will need to determine the location and capacity of underground stormwater capture modules for
the Eagle Gas Station property. In relation to the safety improvements for Highway 395, the Town
continues te work with NDOT on the proposed re-design of the “S Curve.” Funding for this project
has not been identified.

When the Town ook ownership of the property in June 2013, the original idea was to demolish the
existing gas station building and turn the property Into an off-street parking lot and to install
underground stormwater detention basins to improve floodplain management. A public workshop
was held at the site in September 2013 to consider different redevelopment options, including
retaining the building as a visitor center. Based on the public workshop and a community survey,
the Town of Gardnerville approved a redevelopment plan that preserved the existing structure.

2, Howis it being addressed presently?

If the Town had not acquired the Eagle Gas Station property, this brownfield site would continue to
be a blighted property with leaking underground storage tanks. Although the Town has acquired
NDOT funds to implement safer crosswalks along Highway 395, the “S Curve”™ remains dangerous for
pedestrians, cars, and bicyelists, :

2, What is the proposed response to address the need?

By taking ownership of the former Eagle Gas Station property, the Town will be able to remove the
property’s environmental contamination, provide public off-street parking for downtown visitors,
improve the safety of the Highway 395 S Curve,” improve stormwater management, and create an
information center and public meeting room. All of these improvements complement the successful
downtown revitalization efforts occurring in Gardnerville, which have been spearheaded by the
Gardnervilie Main Street program.

4, Why is the proposed project required?

The redevelopment of the former Eagle Gas Station allows the Town of Gardnerville to remove
environmental contamination while also improving stormwater management, providing new
sidewalks and curbs, and working with NDOT to create a safer “S Curve” for this portion of Highway
395, The redevelopment of this brownfield site serves multiple objectives and implements geals in
the Douglas County Master Plan, the Town of Gardnerville Plan For Prosperity, the Douglas County
Valley Vision Plan, and the Western Nevada Development District’'s Comprehensive Economic
Development Strategy (2014).

5. How daes the proposed project activity meet the need or solve the problem?

The Town of Gardnerville is requesting 2016 CDBG funds to carry out the next phase of the Eagle
Gas Station Redevelopment Project - the renovation of the Eagle Gas Station building. Site
improvements will be postponed until 2017 or 2018. It would be premature to carry out site
improvements for the property due o the following issues:

Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase [14
Page 9 of 20
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6.

GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Although the Town has acquired private property to facilitate the donation of right-of-way to
NDOT to redesign the “S Curve,” the design of the “$ Curve” improvements are still very
prefiminary.

The location of stormwater capture modules on the site has not been finalized and the new
canopy can’t be constructed until the modules are purchased and installed.

How will the potential grantee know if the need has been met or the problem resolved?

By renovating the building as an information center and public meeting room and demolishing the
existing canopy, Gardnerville will be able to commence the Phase Il activities for this redevelopment
project.

HI. PLANNING AN PROJECT CONTEXT

1.

How does this project contribute to the goals, objectives, and activities identified in the State
of Nevada’s 2015-2019 Consolidated Plan? Access the Plan using the following fink:
http://www.diversifynevada.com/programs-resources/rurai—community-development/division-
documents

The 2015-2019 Consolidated Plan for the State of Nevada includes community development and
economic development priorities, Priority # 10 from the Nevada Consolidated Plan is most
relevant to the Eagle Gas Station Redevelopment Project:

Priority 10: Improve infrastructure by assisting with sidewalk/path, street, water or wastewater
system upgrade and development projects (page 113).

The proposed use of 2016 CDBG funds for building renovations will allow the Town of
Gardnerville to start the implementation phase of the Eagle Gas Station Redevelopment Project.
The building will be renovated as public facility to be used as an information center and public
meeting room. After the renovation of the building, the Town will be able to proceed with the
on-site and off-site public facility improvements that are connected to the Highway 395 “S
Curve” improvements (including new sidewalks) as well as the Hellwinkel Flood Channel
improvements (stormwater management).

Is the project specifically identified in a city/county/regionalfstate Plan or does the project
contribute to a general priority in a plan or plans? (e.g. Consolidated Plan, Annual Action Plan,
part of a Master Plan, Regional Plan, Economic Development Plan, Housing and Community
Development Needs Assessment)? Provide, in an attachment, the title of the plan(s) and
include a copy of the relevant pages that relate to the proposed project.

The Eagle Gas Station parcel has been identified as a strategic property that should be
developed to provide off-street parking to facilitate downtown revitalization in the Town of
Gardnerville.

The documents that address this location include the Douglas County Master Plan (2011), the
Town of Gardnerville Plan for Prosperity {2006), and the Town of Gardnerville Parking District

Town of Gardneiville Eagle Gas Station Redevelopment Project — Phase 114
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GOVERNOR'’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Strategy (2007). The Douglas County Valley Vision document also discussed redevelopment
opportunities at the Highway 395 “S Curve.”

3. How does the proposed project meet the objectives of the plan(s} and promote long-term,
proactive planning?

The Eagle Gas Station parcel was acquired by the Town of Gardnerville in order to realize a long
term goal to utilize this property for visitor parking for downtown Gardnerville and to use the
property for floodplain management purposes as well as transportation safety improvements.
As importantly, by acquiring this abandoned gas station property, the Town has obtained
funding to remove all leaking underground storage tanks. The Eagle Gas Station was identified
as a2 poteniial contaminant source in the Douglas County Community Welihead Protection Plan
{2012).

The Town's acquisition of the property will also facilitate the eventual re-design of the Highway
395 “S Curve.” The Town was able to carry out a land transfer with the private property
immediately north of the site and to expand the size of the parcel from .39 acres to .41 acres.
This Boundary Line Adjustment has already bheen recorded (April 2015) and represents a
significant milestone in improving the “S Curve.” The Town of Gardnerville will donate a portion
of the expanded parcel area to NDOT to allow a safer turning radius for cars and trucks at the 3
Curve.”

if the Town had not been proactive and acquired the property from Douglas County in June
2013, the property would continue to be a brownfields property. With the support of Douglas
County, the Gardnerville Town Board and Town Manager have been able to move forward on a
redevelopment project that addresses the infrastructure and downtown revitalization goals of
the Town and Douglas County.

IV, ECONOMIC DEVELOPMENT IMPACT

A focus of GOED is to more closely align CDBG projects with regional plans for Economic Development.
Please respond to the following guestions regarding the proposed project:

1. Describe how the proposed project contributes to the Regional Development Authority plan
for the area. Explain how it furthers the goals/indicators of the regional plan.

The Town of Gardnerville’s proposed infrastructure improvemeants are discussed on page 110 of the
Western Nevada Development District’s 2014 Comprehensive Economic Development Strategy
(CEDS). The CEDS projects include the environmental clean up of the Eagle Gas Station projects as
well as the Hellwinkel Flood Channel improvements to reduce flooding at Highway 395 and Mission
Street.

Town of Gardneiville Eagle Gas Station Redevelopment Project — Phase 114
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GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

2. Describe the local government and community efforts made to fund this project from internal
sources including, but not limited to, new taxing or bonding proposals, net proceeds of mines,
creation of special assessment districts, budget override votes, rate increases or other funding
mechanisms and sources.

There is no business improvement district or redevelopment district in downtown Gardnerville.
Funding to support the Phase | expenditures for the Eagle Gas Station Redevelopment District has
come from the Town of Gardnerville General Funds (see Attachment 3, Eagle Gas Station
Redevelopment Budget).

3. If not included in the PROPOSED PROJECT BUDGET & BUDGET JUSTIFICATION NARRATIVE
section, provide a detailed budget of private funding leveraged as a result of the proposed
CDBG funding.

There is no private funding anticipated for this redevelopment project.

4. Identify and explain post-grant employment impacts that will occur in the community as a
result of the project.

The Town of Gardnerville has not identified potential employment impacts.

5. identify and explain post-grant tax increment increases that will occur in the community
(sales, property, etc.) as a result of the project.

The Town of Gardnerville has not identified tax increment increases that will occur since there is no
redeveloprment district or tax increment financing district in downtown Gardnerville.

6. ldentify and explain post-grant impacts to the community as it pertains to per capita income
and number of businesses impacted that will occur as a result of the project.

The Town of Gardnerville has not identified per capita income changes or the number of businesses
impacted from the Eagle Gas Station Redevelopment Project. However, the Town’s Parking District
Strategy identified the lack of public off-street parking as a barrier to downtown revitalization.

Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase 114
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GOVERNOR'’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

V. PROPOSED PROJECT BUDGET & BUDGET JUSTIFICATION NARRATIVE

Please complete the following tables that summarize budget categories and funding sources for the
proposed project.

Project Title: EAGLE GAS STATION REDEVELOPMENT PROIJECT — PHASE 2A (Building Renovation)

Date: OCTOBER 25, 2015
Cost Category CDBG Local State Other Other Totals
Federal
Cash In Kind
Construction 75,000
Documents and
Construction
Management
Building 194,000
Renovations
Equiprment 25,000
Total Costs 269,000 25,000
Additional Funding Details:
Type of Amount {$) Sources of Funding Secured? If not, when?
Funding YES/NO {dd/mm/fyy)
Local Cash 25,000 | Town of Gardnerville General Funds YES

Local in Kind

State

Other
Federal

NOTE: Please attach letters of commitment or letters of intent for sources of other funding.

Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase 14
Page 13 of 20
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAIM

Budget Narrative: The narrative needs to provide detail of how all sources of funding were determined
and how all funds in the total budget {and in particular CDBG funds} will be spent. The narrative should
provide details of each line item in the budget.

1. Foreach CDBG Cost Category item shown in the budget explain:
a. how the cost was determined;

The preliminary costs for the entire redevelopment project, including site improvements and
building renovations, were prepared by Stantec Consulting and Dub& Group Architecture
(funded by the 2014 CDBG Grant) and are included in Attachment 2. The estimated costs for the
building renovations include the following items:

*  Construction Documents

®  Selective Building Demolition & Demalition of Canopy
»  Concrete Work

*  Roofing

*  Doors & Windows

®  Finishes & Speciaities

®  Furnishings

°  Plumbing
° Heating Ventilating and Air Conditioning
*  Electrical

b. the source of the cost estimate, and

The cost estimates were prepared by Stantec Consulting and Dubé Group Architecture for the
Town of Gardnerville. Stantec and Dube Group prepared the final design concepts for the
redevelopment of the Eagle Gas Station following a presentation of preliminary design concepts
at a public workshop on lune 27,2015 and a Gardnerville Town Board meeting on August 4,
2015. The cost estimates are based on site and building investigations carried out during 2015,

¢. any additional information necessary to explain the cost and necessity of the item.

The cost estimates are based on transforming the former gas station into a public facility with
public improvements that will serve as an information center and public meeting room,

d. how any ongoing costs related to implementation of the project will be funded.

The Town of Gardnervilie would continue to own and manage the property and would continue
to pay for all utility and maintenance costs.

Town of Gardnerville Eagle Gas Station Redlevelopment Project — Phase IT14
Page 14 0f 20
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GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRA

MATURITY & PROJECT READINESS:

Provide details regarding the project applicant’s readiness to implement the proposed project:

1. Status of prior work/preliminary planning.

Using its 2014 CDBG Grant of $88,700, the Town of Gardnerville has been able to complete
the environmental remediation activities and to prepare design concepts for site
improvements and building renovations which will allow this former gas station to be used
as a public facility with related public improvements.

2. Capacity within the jurisdiction/implementing agency to implement the project.

The Town of Gardnerville has been able to implement all of the tasks associated with Phase |
of the Eagle Gas Station Redevelopment Project and has the capacity to implement Phase
A of this project.

3. Is the proposed project part of a larger project? If so, please ensure this has been addressed in
the Scope of Work. Although the buiiding renovations are not dependent on larger projects, the
future phases of the redevelopment project are related to the larger projects discussed under the
Scope of Work (Highway 395 “S Curve” re-design and the Hellwinkel Flood Control Project].

a. Can this project be done in different phases? YES

b. H yes, please list the phases and provide a brief summary of each. Indicate if the
City/County is planning to submit an application on any future phases.

The Eagle Gas Station Redevelopment Project includes the following phases:

Phase I: Site Remediation and Preparation of Designs (2014 CDBG Grant)
Phase HHA: Renovation of Building (Proposed 2016 CDBG Grant)
Phase iIB: Stormwater Management Infrastructure

Phase IIC:  Site Improvements (New Canopy, Landscaping, Monument Sign, Mew Sidewalks
and Curbs)

The Town of Gardnerville does plan to submit a CDBG Application for later phases, perhaps
in 2017,

¢. If the project is a multi-phase project, have CDBG funds been used in an earlier phase?
Please explain.

The Town of Gardnerville received 2014 CDBG funds in the amount of $88,700 to assist the
Town with the first phase of the project (site remediation and design concepts). The Town
of Gardnerville has accomplished the following tasks since taking ownership of the property

injune 2013;
1. Completed all site remediation activities, including removal of all underground storage
tanks.

Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase 114
Page 15 of 20
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GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT

2. Carried out testing for asbestos and lead-based paint.

3. Recorded a Boundary Line Adjustment with the adjacent Nishikida property, which will
allow the Town of Gardnerville to donate right-of-way to NDOT for improvements to the
“S Curve” of Highway 395,

4. Hired Stantec Consulting and Dubé Group Architecture to prepare the design concepts
for the site improvements and building renovations. These draft design concepts were
presented at the second public workshop on June 27, 2015 (on-site} and allowed
attendees, including Town Board members, to ask questions and express their opinions
about different design options for the building and the site. The Town Board of
Gardnerville proceeded to approve a final design concept for the Eagle Gas Station on
August 4, 2015. The approved design cencept is attached to this 2016 CDBG grant
application.

d.  What sources of funding will be sought for future phases?

The Town will apply for additional CDBG funds as well as funding from the Nevada Department
of Transportation (NDOT) and FEMA to pay for the future on-site and off-site improvements.
An underground detention facility is proposed to improve the drainage along this section of
Highway 3395 and to increase public safety during large storm events, The Town intends to
improve transpartation safety by working with NDOT to design and construct a larger turning
radius at this section of the highway referred to as the “S” curve. The “S” Curve needs to be
realigned to eliminate the reoccurring problem of large vehicles, usually pulling trailers, with
rear wheels that roll over the curb and 2 portion of the sidewalk along the west section of the
Eagle Gas Station site as they head northbound on Highway 395.

4. Ownership information, if applicable: (i.e. construction, acquisitian)
a. Who currently holds title to the property inveolved?

The Town of Gardnerville acquired title to the property in June 2013 from Douglas
County.

b. In whom will the title be vested upon completion of the project?
The Town of Gardnerville will continue to own and manage the property in perpetuity.
¢. Do any rights-of-way, easements, or other access rights need to be acquired?

The Town of Gardnerville has already recorded a boundary line adjustment to allow the
redesign of the Highway 395 “S Curve.” By swapping some property with the private
property to the north of the Eagle Gas Station site, the Town will be ahle to now donate
additienal right-of-way to NDOT to redesign the Highway 395 “S Curve” and improve
safety for pedestrians, bicyclists, and vehicles.

d. If “YES”, when will the rights be acquired?
e. If the project requires water rights or well permits, have they been acquired? YES /
NG
Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase 1A

Page 16 of 20
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

f. 1 “NO”, when will the rights/permits be acquired?
Vil ENVIRONMENTAL REVIEW

1. What level of environmental review is required for the proposed project?
a. Environmental Impact Statement {EIS)

b. Environmenial Assessment (EA)

This project does not requlire environmental review since an Environmental Assessment (EA)
was required for the 2014 CDBG Grant due to the fact that the redevelopment project changes
a land use from a commercial to a public facility use. The EA for the Eagle Gas Station project
was approved by GOED on January 3, 2015.

¢. Categorically Excluded/ Does not convert to Exempt
d. Categorically Excluded/Converts to Exempt
e. Exempt

2, At what stage in the environmentai review process is the project at this time?

The EA for the 2014 CDBG Grant {14/PF/03) was completed in 2014 and approved by GOED on
January 3, 2015,

3. If other state or federal agencies are involved in this project and require an environmental
review, provide the name and address of the agency and the name and phone number of
the contact person at that agency.

N/A

4. What are the anticipated short-term and/or temporary environmental impacts associated
with this project? Describe both positive and negative effects and, if necessary, proposed
mitigation measures.

See response to Question 5 below

5. What are the anticipated long-term and/or permanent environmental impacts associated
with this project? Describe both positive and negative effects and, if necessary, proposed
mitigation measures.

The long-term positive environmental impacts of the Eagle Gas Redevelopment Project include
cleaning up a brownfield site using 2014 CDBG funds. a Mevada Brownfields Grant, and Nevada
Petroleum Fund assistance. All underground storage tanks have been removed, including two
leaking storage tanks (heating oil and waste oil tanks).

The only negative environmental impact relates io the eventual demolition of the existing
canopy. The Nevada State Historic Preservation Office {SHPO) has determined that since the
Eagle Gas Station is deemed an historic property, the demolition of the canopy is considered an
adverse effect.
Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase ITA
Page 17 af 20
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GOVERNOR’S OFFiCE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

6. Indicate whether the proposed project involves any of the following:

7.

a. Historic structure (designated or 50+ years old}

The EA for the Eagle Gas 2014 CDBG grant was approved on the basis of keeping the
existing canopy, based on a determination by the State Historic Preservation Office {SHPO)
that demolition of the canopy would be an adverse effect but that other activities {site
remediation and preparation of design plans) could be carried out as part of the 2014
CDBG Grant. The Eagle Gas Station property is deemed an eligible historic structure since it
was constructed in 1961 and is more than 50 years old.

Following the preparation of preliminary design pians for the property, a public workshop
on June 27, and Town Board approval of the final design plans on August 4, the Town
submitted a Section 106 application to SHPG in order to proceed with the demolition of the
canopy and canstruction of a new canopy more in line with the goals of this redevelopment
project. SHPO issued its response on October 12, 2015. Due to its finding of adverse
effect, the Town will need to submit additional information to the Advisory Councit on
Historic Preservation based on 38 CFR Part 800.6 (Resolution of Adverse Effects).

b. Historic or prehistoric site: N/A
¢. Historic District: N/A

Will this project require or result in the involuntary displacement of any person? NO

Since this project involves the redevelopment of a former gas station, there are no displacement
or relocation issues.

8.

Describe impacts, other than environmental, both positive and negative, which are
expected as a result of this project. Quantify as much as possible. If necessary, include an
attachment to the application.

In addition to the environmental benefits described above, the Eagle Gas Station

Redevelopment Project will result in the following positive impacts for the Town of Gardnervilie
and Douglas County:

e wNe

No

Adaptive Re-Use of a Brownfields Property as a pubiic facility
The renovation of the gas station building as an information center and public meeting room
Creation of 15 public off-street parking spaces for visitors to downtown Gardnerville
An electric vehicle charging station for visitors and residents
A new canopy with photovoltaic panels and a picnic table with a smaller canopy, also with
photovoltaic panels.
Redesign and reconstruction of the Highway 395 “S Curve”
New sidewalks, curbs, and gutter, and new landscaping (there is none) with low impact
development features
Stormwater improvements, including underground stormwater detention modules, that will
be part of the Hellwinke! Flood Improvements.
A bus stop for Douglas Area Rural Transit
Town of Gardnerville Eagle Gas Station Redevelopment Project - Phase J1A
Page 18 of 20
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

10. Elimination of existing curb cuts onto Highway 395

Planning Grants Only: N/A

1. Has a plan or study previously been conducted for the same or a similar project? YES /NO
2. If"YES”, respond to the following guestions:
a. When and by whom was the previous plan or study conducted?
b. What were the conclusions and recommendations?
c. [fany of the recommendations were implemented, describe the results. i no action was
taken, explain why not.
3. Will the plan contain a section detailing how to address the conclusions and implement
recommendations resulting from the plan ar study?
YES / NO
4. IfYES, explain when the recommendations will be implemented. If no action is recommended,
explain why not.
5. This proposed project is a plan or study for:
i. Long-term planning
it.  Short-term pianning
iii. Project design
6. Who will be responsible for the implementation of the project?
7. How and when will implementation of the project occur?

Water System/Sewer System Projects Only:

1. If this request is for a water or sewer project, please complete the following Utility Cost Table
and following questions: N/A

WATER SYSTEM SEWER SYSTEM | TOTAL COSTS
Number of customers . R
Average monthly residential usage
Current rates
Charge to connect to system
Average monthly cost for residential
customers
Date of last rate change
Arnount of last rate change

2. Solid waste projects:
a. Current rates:
b. Date of last rate change:
¢. Amount of last rate change:

3. If a fee will be charged for the services provided (other than water, sewer or solid waste
disposal) in connection with the project, describe the fee structure in detail. Example:
Ambulance fees).

4. Describe the efforts local government and the community has made to fund this praject.

Town of Gardnerville Eagle Gas Station Redevelopment Project — Phase IIA
Page 19 of 20
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GOVERNOR'’S OFFICE OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

a. From internal sources including, but not limited to, new taxing or bonding proposals, net
proceeds of mines, creation of special assessment districts, budget override votes, rate
increases.

b. From alternative or external funding sources including, but not limited to, state sewer
construction loan funds, state water project grant or loan funds, USDA-RD programs, EDA,
etcetera. Attach documentation showing both the successful and unsuccessful attempts.

ASSESSMENT/MINUTES/ATTACHMENTS
in order for the application to be accepted for review, include one (1) copy of the City/County Housing &

Community Needs Assessment and one (1) copy of the minutes from the three (3) public participation
meetings. No applications will be considered for funding without these inclusions,

(REQUIRED) ({1} City/County Housing & Community Needs Assessment
(REQUIRED) (2) Meeting Minutes from three (3} Public Participation Meetings*
1% Notice 522777 pate of Meeting #1 November 5, 2015
: Date of Meeting #2 November 18, 2015
: Date of Meeting #3 December 3, 2015

*An information meeting for potential applicants was held on Friday, October 9, 2015 at the Douglas
County Community Development Department in Minden.

Label aif attachments and list them in the Attachment Index, ensuring all references are correct. Do not
include attachments unless they are needed to understand the project.

ATTACHMENT INDEX:
Iitem Page
Number Number Description
1 1 Approved Desigh for Eagle Gas Station, August 5, 2015
2 20 Stantec/Dube Group Cost Estimates (7/30/2015)
3 25 Eagle Gas Station Redevelopment Budget
4 27 Douglas County Master Plan, Minden/Gardnerville Community Plan
5 31 Douglas County Valtey Vision
6 33 WNDD Comprehensive Economic Development Strategy {2014}
7
8
9
10

Town of Gardnerviile Eagle Gas Station Redevelopment Project — Phase 114
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Stantec Consulling inc.
6995 Siema Center Prwy
Reng, NV 89511

Tel: (775) 850-0777

Fax: {775} 850-0787

Stantec

OPINION OF PROBABLE COST

Projeci: Gardnerville Station Project Nurmber: 180101349
Design: Preliminary Date: 7/30/2015
Theme: Rustic Prepared By:  JRP, PD, CJA, BS
Prepared For: Town of Gardnerville Reviewed By: Cstowell
In providing epinlons of probatil costs, H is recognizod that noilher tha client nor Stantas hua control over tha costs of laber, aquipmant or Is, or pver tha Conlietad's = of dotormining pricos

o7 bidding. The cpinfon of praboble eost is bosed on Stantec's ble prafessional udg
nagolintnd prics of the Wosk will net vaty from tha Cliant's budgat or from any opinion of probablo cost prop
public ngancios, inspoction foos and tests. permit foas, bayond

d by Stant

t antl exparionca and dots nel censtule a vamanty, axpress or imelied, that the Contractor’s bids or the
This oplnion of probablo cost doos not incleda plan practssing foos through
jon midpaint, construciion contingonty, ovortime prenium ot hazardeus matoral abatomontiremoval,

e

Vi

Concrete Sidewalk c/w Base 350 SQYD 75.00 $26_~..I-2-5.0.00

1.2 Streefside Curb & Gutier c/w Base 400 LINFT 65.00 $26.000.00
1.3 Concrete Valley Gutier 400 SQIFT 15.00 $2.000.00
14 Onsite Curb cfw Base 200 LINFT 30.00 $6,000.00
1.3 Remove existing pavemnent 7.500 SQFT 1.50 $11,250.00
1.4 Remove ond renlnce unsuitoble boge 100 CUvYDR 4500 4.500.00
1.5 Asphalt Pavement ¢/w Base 6,600 SQFT 3.0 $20,460.00
1.4 Stiping & Signoge 1 Ls 2.000.00 $2.000.00
1.5 Trash Enclosure 1 LS 6,000.00 $6,000.00
1.6 Streef Lights 2 EACH 8,000.00 $16,000.00
1.7 Relocate Existing Power Pole 1 LS 40,000.00 $40,000.00
1.8 Storm Sewer Service {other Town project) 0.00 $0.00
1.7 Meter and backfow 1 LS 5,000.00 $5.000.00
1.8 Dualport BV Charging Station 1 s 20,000.00 $20,000.00
Civil Total $192,4460.00

2.1 Decomposed Granite 1,000 SQFT 0.50 $500.00
2.2 Decorative rock 1.5" minus rock @ 3" depth 4,700 SQFT 0.60 $2,820.00
23 Shrubs 80 EACH 80.00 $6.400.00
2.4 Peciducus frees 2.5" cal 10 EACH 400.00 $4,000.00
2.5 Evergreen trees &' high 2 EACH 400,00 $800.00
2.4 Picnic table 2 EACH 2,000.00 $4,600.00
2.7 Bench 2 EACH 2,000.00 $4,000.00
2.8 Interpretive panels 3 EACH 5,000.00 $15,000.00
29 Monument Signage 1 LS 10,000.00 $10,0600.00
2.10 imigation Systern not including backfiow 4,700 SGIFT 1.60 $7.520.00
2.11 Trash receptacle 1 EACH 1,800.00 $1,800.00
212 Plant establishment . 4,700 SQIFT 0.35 $1,645.00
2.13 Screen fence 150 LINFT 150.00 $22,500.00
214 Bicycle Rack i LS 1.500.00 $1.500.00

Landscape Total $82,485.00

Final Prelim cost est 15ju30.xlsx fage 1of4

16-39



SUIDING

e LR e

Division 1 General Requirernenis {NOT USED)

Division 2 Siteworle

1.0 Selective building demolition - rermoval of 21585 SQFT 1.85 $3,986.75
fuel canopy [posis, roof structure) low slope
roofing. men's restroom, rmisc. inferior,
elecfical, plumbing & HVAC

2.0 Sawcut - remaove and replace concrete for i s 1.200.00 $1,200.00
new plumbing, etc.

Division 3 Concrete

1.0 Concreie {leveling) Topping 730 SQFT 1.98 $1.445.40

Division 4 Masonry {NOT USED)

Division 5 Metals (NOT USED)

Division 6 Weood and Plasfics (NOT USED)

Division 7 Thermal and Moisture Protection

1.0 Low Slope Single Ply, 50 Mil Polyvinyt Roofing 1218 SQFT 5.50 $6.699.00
incl. inside parapets

20 Repair / Reploce {Indind) mansard parapet 1 i3 3,200.00 $3.200.00
harizanial siding

30 Repair / Replace {in-kind} metai parapet 1 LS 2,800.00 $2,800.00
and soffif panels

40 Misc. flashing, sheet metal, and caulk 1 LS £00.00 $800.00

Division 8 Openings

1.0 Refrofit {e) window frames including {n} 485 SQFT 45.00 $31,525.00
glazing, insulated

2.0 Retrofit (&) doors including (n} glazing, i EACH 3.100.004 $3,100.00
insulated

3.0 Aluminurm frame, glozed, with refrofit daoor 1 EACH 4,100.00 $4,100.00
{East Fork Hotel)

Division ¢ Finishes .

1.0 New walls - non-structural metal framing w/ 1 [ 3.800.00 $3.800.00
gyp.bd both sides

2.0 Ceramic Tile, resirooms (floors and walls - full 1 LS 5,500.00 $5,500.00
height}

3.0 Acoustic ceiling cloud 1 LS 3,200.00 $3,200.00

4.0 Soffit 1 LS 1,400.00 $1.600.00

5.0 Exterior Painting 1 LS 2,100.00 $2,100.00

4.0 Hnterior Painting i LS 3.600.00 $3,600.00

Division 10 Specialiies

1.0 Toilet Accessories - per room 2 EACH 500.00 $1,000.00

Division 11 Equipment

1.0 Lectemn 1 EACH 451.11 $451.11

20 Projection Screen 1 EACH 4,800.00 $4.800.00

3.0 Projector Hanger, celling suspended 1 EACH 350.00 $350.G60

40 Seating 45 EACH 158.60 $7.137.00
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5.0 Chair Storage Cart 2 EACH 37570 $751.40
80 Tables 12 EACH 60970 $7.316.40
7.0 Table Storage Cort 2 EACH 895.70 $1.791.40
8.0 Art Display Panets 3 EACH 800.00 $2,400.00
2.0 Small Refrigerator and Microwave 1 1S 500.00 $500.60
Division 12 Furnishings
1.0 Roller Window Shades 485 SQFT 22.40 $10,864.00
20 Cuasework 1 LS 3,800.00 $3,800.00
Division 13 Special Consiruction
1.0 PV Canopy, incl. foolings 1218 SQFT 12.00 314,6146.00
20 PV Panel, 442 77 EACH 485.00 $37.345.00
30 Inverier 1 EACH 5,000.00 $5.000.00
40 Panel Interface | EACH 3,500.00 $3,500.00
5.0 PV Solar Charging Picnic Table 1 EACH 4,000.00 $4.000.00
Division 14 Conveying Equipment (NOT USED)
Division 22 Plumbing
1.0 Plumbing Fixtures 1218 SQIFT 6.84 $8.331.12
20 Domestic Wafer Distribution 1218 SQIFT 7.43 $9.04974
3.0 Sanitary Waste 1218 SQFT 4.83 $5,882.94
Division 23 Heating Ventifafing and Air Conditioning
1.0 HVAC Distribution System 1218 SGFT 12.21 $14,871.78
20 Terminal and Package Uniis 1218 SQFTF 6.70 $8,160.60
3.0 Controls and Instrumentatfion 1218 SQFT 4.20 $5,115.60
Division 26 Electsical
1.0 Electricat Service and Distribution 1218 SQIFT 17.56 $21,388.08
2.0 Lighting and Branch Wiring 1218 SQFT 10.35 $12,606.30
30 Communication and Security 1218 SGFT 8.13 $2.902.34
Building Total] $279,586.94
SubTotal  $554,531.96
Construction Documenis $75.,000.00
1.75% Bonds 32,704.31
12% General Condifions $66,543.84
6% Conitractor's Fee $33,271.92
5% Escalation 327.,726.60
10% Contingency $55,453.20
Probable Opinion of Construction Cost| $822,231.82
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2C

2,3,7,8,
9,10, 12,
22,23,26
11

l

13

Building improverents

Interior Equipment
SUBTOTAL BUILDING

Stormdrain improvements

Civil
Landscape
PV Canopy
SUBTOTAL PROJECT

CDs, bonds, conditions,
contractors fee, escalation, 10%

contingency

OPINION OF PROJECT COST
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$193,628.65

$25,497.31
$219,125.96

$190,000.00

$192,460.00
$82,485.00
$60,461.00
$554,531.96

$267,699.86

'$822,231.82
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Chapter 2: Land Use Element
Page 68 of 109

MG Policy 2.6 The areas identified within the Historic Minden Town Plat, between
First and 10™ Streets, inclusive, and County Road and US Highway
395, exclusive, are allowed to create residential lots with reduced
setbacks and lot widths in keeping with the historic developraent
patterns established for Minden.

MG Policy 2.7  Consistent with the Gardnerville Plan for Prosperity, the County and
the Town shail pursue land uses that support the character of
traditional Gardnerville and the community’s quality of life objectives.

MG Policy 2.8  Create a mixed-use and connected community by continuing to plan
for mixed-use projects that create and conmpect to walkable
neighborhoods and existing pedestrian trails.

MG Policy 2.9  Ensure plans for mixed-use developments are realistic. Initial projects
would benefit from a horizontal mix of uses that are connected through
carefully coordinated site planning, where uses come together around

o streets and open spaces.

MG Policy 2.10 Improve U.S. Highway 395’s image. Old Town and the ‘S’ curve
continue to be a priority investment district. Other important sites
identified inclhude the South Gateway and Waterloo/U.S. 395, All new

investroent should improve the image of the Town.

MG Goal 3 To focus compatible, high quality commercial and industrial
development within the Towns of Minden and Garduerville.

MG Policy 3.1  Douglas County shall support the location of county-wide commercial
uses in the Towns of Minden and Gardnerville, in areas planned for
commercial use.

MG Policy 3.2  Douglas County shall use its zoning, project review process, and
design guidelines for the County and each respective Town to promote
development, including Mixed-use Commercial zoning, where
appropriate, that will enhance property values and the aesthetics of the
Towns and community.

MG Policy 3.3  Except where Mixed-use Commercial zoning is otherwise encouraged
by this Master Plan, the County shall limit, subject to the
recommendation of the Towns, the comversion of residences to
commercial uses cutside areas planned for commercial development in
order to preserve the integrity of the neighborhoods amd focus
commercial development in downtowns Minden and Gardnerville.

MG Policy 3.4  The Eddy Street/Ezell Street neighborhood shall not be zoned
commercial until adequate infrastructure and access, including the

2011 DOUGLAS COUNTY MASTER PLAN
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Chapter 2: Land Use Element
Page 70 of 109

MG Policy 6.2  Douglas County shall require that all streets in new development be
constructed to urban standards.

MG Policy 6.3  The County shall work with the Towns to ensure adequate provision of
park sites to meet the needs of the growing urban commuunity.

MG Policy 64  The County shall work closely with school authorities in the
development, maintenance, and joint operation of Minden-
Gardnervilie school park sites.

MG Policy 6.5  The County should plan parks in the Minden-Gardnervilie Community
Plan consistent with the County’s park standards established in the
Parks and Recreation Element.

MG Policy 6.6  Douglas County shall require the timely and orderly provision of water
and wastewater systems to serve new urban development in the
Minden-Gardnerville community.

MG Policy 6.7  Douglas County shall pursue the development of the Ircawood
Extension and analyze the need for the Muller Parkway with limited
access In the 20-year time frame of the Plan based on the traffic
model. If not required, Muller Parkway shall be placed on the
Thoroughfare Plan.

MG Policy 6.8  Douglas County shall coordinate with the State to ensure that any

modifications to U.S. Highway 395 through Minden and Garduerville
are compatible with the existing character of the towns and to not
decrease the safety or desirability of walking in the towns’ commercial
centers. The State Department of Transportation’s U.S. Hwy 395
Landscape and Aesthetics Master Plan shall be used as an
implementation tQo

MG Policy 6.9 Douglas County shall work with the Towns to plan and develop off-
street parking and parking districts.

MG Policy 6.10 Douglas County shall require the paving of all driveways, parking
areas, loading areas, and other high activity areas in new or remodeled

non-residential developments in this Community.

2011 DOUGLAS COUNTY MASTER PLAN
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Chapter 2: Land Use Element
Page 75 of 109

AU g e

MG Goal 18

MG Policy 18.1

MG Policy 18.2

MG Policy 18.3

MG Goal 19

MG Policy 19.1

MG Policy 19.2

MG Policy 19.3

MG Goal 20

MG Policy 20.1

MG Policy 20.2

MG Policy 20.3

MG Goal 21

MG Policy 21.1

MG Policy 21.2

Create a new °S’ Curve

Redevelop the °S” Curve as a mixed-use extension and entry for Old
Town with visitor, commercial, and residential uses.

New investment should resolve the roadway safety of the curve and
enhance pedestrian connections to adjacent neighborhoods and Old
Town.

New development should incorporate historic buildings, hide parking,
and make an esthetic thematic connection to Old Town.

Improve Relationship to Minden-Millervilie area

Gardnerville’s northern entty should include commercial and
mstitutional uses that take advantage of U.S. Highway 395 visibility.

New investment should reduce the number of pedestrian and auto
conflicts.

Site planning and building design should reflect the traditional
character of Gardnerville’s adjacent comumercial and residential areas.

Enhance Community-Serving Commercial Center-‘Commercial
Quad’

New commercial uses located in the Commercial Quad area should
enhance its role as a sub-regional and commumnity-serving address.

The development of projects in the Commercial Quad area should
have easy access for automobiles and safe pedestrian connection
between parcels and adjacent areas.

New development in the Cormmercial Quad area should contribute to
the overall character of the district as a convenient and comfortable
shopping experience.

Provide Commercial Services for Residential Uses-‘South-Central
Garduoerville?

New development on U.S. Highway 395 frontage should include
commercial and residential uses that complement and serve adjacent
subdivisions.

New development should be accessed from Stodick Parkway and a
future roadway from U.S. Highway 395 into the Virpgimia Ranch

2011 DOUGLAS COUNTY MASTER PLAN
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DOUGLAS COUNTY VALLEY VISION
A VISION FOR A COMMUNITY TO MATCH THE SCENERY
SEPTEMBER 2013 ‘
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Dangberg Ranch is a centrally
focated historic resaurce.

US 385 serves both local and tru

traffic,

Skilled training grows community
knowiledge and resources.,

Healthy communities inciude
diversity in age and incorne levels.

24 | Valley Vision

Community Principles

Principle One
Bring a Valley-wide tourism development strategy forward to preserve and restore
historic resources, create historic trails, define new points of interest and attrac-
tion, and capitalize on the rich history of settlement and Native American culiure,
Related strategies
» Rebrand the visitor experience to focus on environmental quality, health and
wellness, and recreation activities.
¢ Create a comprehensive tourism strategy that aligns the varied Valley
resources and amenities and creates the sense of “one destination” for resi-
dents and visitors alike.

Principle Two
Address the dilemma between US Highway 395 and Main Street by articulating
needs and providing solutions for the future. Solutions should include options for
highway re-alignment, travel speed reductions, and the conversion to pedestrian
friendly street uses.
Related strategies

« Eyzluate the opnortunity for a truck bynass to divert the large volume of truck

traffic away from Main Street.
A ldent;fy key districts to focus pedestrian improvements. Create shorter blocks

. Recom“ igure the S—curve and intersection at US 395 and Toler Avenue. Ex-
plore place-making apportupities.

Main Street or in key dis-

Valtiate opporiunilies To creale a road
tricts based upon the ability to reloecate truck traffic.

diet along

Principle Three
Support a culture of intentional and constant school improvements 1o creale a
‘guality gain’ at all levels of education,
Related strategies
e Link education and cormmunity improvements to grow, diversify, and promote
educational opportunities.
» [dentify public/private parinerships aimed at attracting and developing quality
[eaming and training programs.
« Build upon and celebrate current successes and strengths while identifying
continual opportunities for improvement at all levels.
s Foster pride, ownership, and participation in a nationally distinguished Valley-
wide education program.

Principle Four
Provide appropriate vital neighborhoods which include some affordable housing.
Related strategies
= Diversify the housing inventory by including multifamily units and other hous-
ing types that provide affordable housing.
* Remove potential barriers from land use and zoning codes to allow affordable
housing oppertunities.
» Allow for mixed use development to suppart housing near businesses and
employment centers,

10-50
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WESTERN NEVADA DEVELOPMENT D!STP[CT COMPREHENSIVE ECO NOMIC DEVELOPMENTSTRATEGY 2014

Seminars and workshops

Outreach - Local and Regional Economic & Development and job
creation efforts, iocal businesses

Computer Training - Basic Microsoft Word
Financial sustainability and management training

Certified Nursing Assistant (CNA) Training Courses

K12 STEM/CTE Initiative - Implementation of Project Lead the Way
(Engineering Strand)

" Hellwmkte 00d | hannei 1mprovements *to reduce the exi mg flooway area from H:ghway

Teacher salary & benefits

Project Lead the Way continuing training for
Teachers in Summer

Professional Development/Task Force Support
Project Lead the Way District
Membershlp/Ltcensmg/Software

Materials for Principles of Engineering Course
Materials for - Introduction to Engineering
. DeSJgn Course ' .

3D La_s_er Prrnter

395 at Mission Street to Martin Stoug Iﬁ%ends .

Hrghway 395 .
Hsghway 395 sidewalk and drainage improvement from Kingslane to Waterloo Center.

Martm Slough Ponds Trail Amenities Grant from State Lands for new trail from Martin
Slough ponds to town wetland path.

ADA Sidewalk upgrades, Strom drain improvements at Highway 395 and AL, and Douglas
High School. Crosswalk :mprovements at Mission Street & Highway 395 and at Kingslane &
nghway 395 crossing as part of Safe Route to Schools iject.

Hellwmkle Barn Rehabliltation and structural upgrade.

ADfsdewatkdimareyeentswithindhe-townofkQadnervitte,
Eagie Gas Statlon Env;ronmenta[ cleanup -re deve!opment as downtown gateway & parkmg
a e

6 g e AVE"3 Hig way U5 tersection pede rtan 34 ety removal of the ex15tmg K" Rail,
driveway and street entrarce, and pedestrian access improvements.

Pedestrian Trail Chichester Ponds to Toler Avenue.

Town Landscaping - Water use reduction effort along Gilman Ave, Toler Islands, Waterloo
Islands, Town Parks and Town maintained regional detention ponds.

Douglas Ave Street Lighting - Install decorative stréet lights.

Street lighting extension down Highway 395 to Industrial Way.

Underground of power lines and communication utilities at Toler/Douglas to Industrial Way.
Existing storm drain improvements along Highway 395 and Eddy Street to Bell Street.

ADA sidewalk upgrades, curb & gutter improvements along Highway 395.

Land acquisition for Basque Cultural Center

110 {Page
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Gardnerville Town Board m

Gardnerville
"9 Nevada

1. For Possible Action: Discussion on the purchase of one used bucket truck not to
exceed the budgeted amount of $80,000 for the replacement of the town’s 1995
Ford F350 31’ boom truck, to also include approving the 1995 Ford boom truck
to be sent to auction once the replacement bucket truck arrives, authorizing the
town manager to sign all the required documentation for the purchase and
release of both bucket trucks; with public comment prior to board action.

AGENDA ACTION SHEET

2. Recommended Motion: Motion to approve purchasing truck ID# 39610376 in
the amount of $44,000, and authorize the town manager to sign all the required
documentation for the purchase and release of both bucket trucks.

Funds Available: ' Yes 614 Budget of $80,000 L N/A

3. Department: Administration

4. Prepared byv: Tom Dallaire

5. Meeting Date: November 3, 2015 Time Requested: 5 minutes
6. Agenda: | Consent ¥ Administrative

Background Information: The 1995 bucket truck was rebuilt and put into service in 2006.
Town staff uses the truck virtually every Monday from February to November, to remove and
install the Eddy street 395 cross street banner, to fix town owned street lights, trim trees,
install and remove flower baskets in the summer and install the Christmas decorations. Having
the additional 10’ of reach will improve staff’s ability to trim the town’s growing trees and install
Christmas lighting.

New Truck 39610376 was a PG&E service truck, 1930 hours on the bucket operations and
95,000 miles makes this a good find. It will need new/additional lights and safety gear to
comply with the MUTCD and other safety regulations, but that can be added after we purchase
the vehicle. The bucket system is a different manufacture than we currently have but is very
similar in operations. It was a blue truck that they just painted white. The door jambs are still
blue. The seat and inside of the truck is being redone in the shop in Dixon, California right
NOW.

7. Other Agency Review of Action: ' Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

Agenda Item #11



SECTION lil - ADDENDUMS

2. The undersigned acknowledges receipt of the following addenda, if any, which are a part of the Request for

Proposals:
Addendum No. Dated:
Addendum No. Dated:

Section IV - BIDDERS INFORMATION:

***Note: If submitting multiple proposals, you must submit the entire Request for Proposal package in a
separate sealed envelope for each vehicle proposed, as specified in Request for Proposal Advertisement.

COMPANY CONTACT Cox&.m /l/()“h TITLE: A M&nuu
COMPANY NAME ﬂf\%@_ YVuiloe

ADDRESS (15D VUaudeco: Ik 24
I—’?A‘Wmﬂwm A——2s23¢

elé’

CITY Wir Mty g m
STATE Bl (\Jw‘ /\ k‘).
zZPcoDE Y5 13Y rED# (0 B 1239557

PHONE NUMBER {Il¢ - 201 - 91} §e
FAXNUMBER  hOS -30F-205F

emaL Casey ., Tolley @ Alkec. Com

-
W

The complete price for the above described Vehicle, ID# ?)q\(@ [0 %—J‘(p , delivered to 1407 Highway
395 North, Gardnerville Nevada 89410, is as follows:

TOTAL PRICE: $ H LC6O oe

The complete price for the above descnbed Vehncle D# DU 0D Picked up at Seller’s
location listed on page 4 of 4 is as follows:

TOTAL PRICE: $ U ; OO0 C D\ Xon, (i, Q)m. :Q

[1-A-3

Page 4 of 4



Atec
NUECO

1730 Vanderbilt Road
Birmingham, AL 35234
http://www.nueco.com Facsimile (205) 805-1941

Work Order: 95 - 39610376

Truck Status

Unit Data (Aerial)
Make:

Model:

Unit Serial:

Working Height:
Platform:

Mount:

Stabilizer Main:
Stabilizer Aux:

Chassis
Year:

Make:
Model:

VIN:

Engine:
Transmission:
Drive:

GVWR:
Mileage:
Brakes:

Body

Body Make
Body Model
Body Type:

Telephone (205) 307-2070
Toll Free (800) 952-5832

Specifications

AVAILABLE

Terex

TL38-P
207093446A

43

Singleman
Behind The Cab
Torsion Bar
None

2008 /
Ford

F550

1FDAF57R18EB30772
Diesel

Automatic

4x4

19500

95767

HYDRAULIC

Service

[~A-Y



39610376

LI=f<5

Bucket truck Page |
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Bucket truck Page 2



SECTION lil - ADDENDUMS

2. The undersigned acknowledges receipt of the following addenda, if any, which are a part of the Request for

Proposals:
Addendum No. Dated:
Addendum No. Dated;

Section IV - BIDDERS INFORMATION:

***Note: If submitting muitiple proposals, you must submit the entire Request for Proposal package in a
separate sealed envelope for each vehicle proposed, as specified in Request for Proposal Advertisement.

COMPANY CONTACT C?IM rb\\eui TITLE: Acc.oun Yy \q[hn&Cje&

comranv e ke \)JUC 0
ApDRESS 1Y) A \\ff& ed@/&\o‘i “r lzﬁ()

CITY /Ps'\(“ N\ OR\/\@,VV\

STATE (L %Uprm i

ZPCODE _ 9D H/ reoe_ 03~ /A3 9385
PHONE NUMBER AL le - 20 | -T2

FAXNUMBER 05 ~307) - 087

emall C OREY. T 118y @ pUsECH. (om

The compflete price for the above described Vehicle, ID# 39? 'OL/ / C/O , delivered to 1407 Highway
385 North, Gardnerville Nevada 89410, is as follows:

TOTALPRICE: $  (» G }ng‘\{f’f

The compiete price for the above described Vehicle, ID# 359 © Y} 40O Picked up at Seller’s
location listed on page 4 of 4 is as follows:

TOTAL PRICE: $ (ga’} qgyu =

[1= B -7

Pagedof4



Altec
NUECO

1730 Vanderbilt Road Telephone (205) 307-2070
Birmingham, AL 35234 Toll Free  (800) 952-5832
hitp:/iwww.nueco.com Facsimile (205) 605-1941

Work Order: 95 - 39904140

Truck Status

Unit Data (Aerial)
Make:

Model:

Unit Serial:

Working Height:
Platform:

Mount:

Stabilizer Main:
Stabilizer Aux:

Chassis
Year:

Make:
Model:

VIN:

Engine:
Transmission:
Drive:
GVWR:
Mileage:
Brakes:

Body

Body Make
Body Model
Body Type:

Price:

Specifications

AVAILABLE

Altec

AT37-G
1111DE13592
42

Singleman
Behind The Cab
Torsion Bar
None

2012
Ford
F550

1FDUF5HT5CEB45050
Diesel

Automatic

4x4

19500
97870
HYDRAULIC

Lgs-132-84
Service

$68,900.00

=BT

Cap/Ku
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SECTION Il - ADDENDUMS

2. The undersigned acknowledges receipt of the following addenda, if any, which are a part of the Request for
Proposals:
Addendum No. Dated:

Addendum No. Dated:

Section IV - BIDDERS INFORMATION:

**%Note: If submitting multiple proposals, you must submit the entire Request for Proposal package in a
separate sealed envelope for each vehicle proposed, as specified in Request for Proposal Advertisement.,

COMPANY CONTACT CW 1ol Eevu TITLE: Q\Q(;uu A \Nhﬂﬁujef?;
COMPANY NAME Qf\ ji"?,(l.. Y\) U%Q}O
ADDRESS | ) \.aft D(‘l*é&\oi Lt <L

CITY Aoy Ob\/\@,m/\

STATE (3L B A @

ZIP CODE %63%‘{ ree_ (03 — /55%9385
prHONE NuMBEr AL Lo - 20 | ~E7)

FAXNUMBER 205 -~ 30) = 5p 57

emal CONEL. TO /(28 @ puscn. Com

The complete price for the above described Vehicle, ID# 39? 'D’"} / 4O , delivered to 1407 Highway
395 North, Gardnerville Nevada 89410, is as follows:

ToTALPRICE: S (5 G }‘—(gggc

The complete price for the above described Vehicle, ID # _3‘77 90 ({/ 4o Picked up at Seller’s
location listed on page 4 of 4 is as follows:

TOTAL PRICE: $ @5";. o =2

N-C-13

Page 4 of 4



IEC

1730 Vanderbilt Road Telephone {205) 307-2070
Birmingham, AL 35234 Toll Free  (800) 952-5832
hitp:/fwww.nueco.com Facsimile (205) 605-1941

Work Order: 95 - 38904140

Truck Status

Unit Data (Aerial)
Make:

Model:

Unit Serial:

Working Height:
Platform:

Mount:

Stabilizer Main:
Stabilizer Aux:

Chassis
Year:

Make:
Modei:

VIN:

Engine:
Transmission:
Drive:

GVWR;:
Mileage:
Brakes:

Body
Body Make

Body Model
Body Type:

Price:

Specifications

AVAILABLE

Allec

AT3I7-G
1111DE13592
42

Singleman
Behind The Cab
Torsion Bar
None

212
Ford
F550

1FDUFSHTSCER45050
Diesel

Automatic

a4

19500

47870

HYDRAULIC

Lgs-132-84
Service

$68,900.00

1-C- 14
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From: Alex Molitvenik <alex@trucksite.coms
Sent: Thursday, October 29, 2015 9:32 AM
To: Dallaire, Tom

Subject: RE: Bucket Truck |

Hi Tom,

Here’s an Altec with the identical Boom yours would just be with a 2009 Dodge 5500 Chassis {that’s all | have pictures
wise in the meantime)

The benefits of our truck for you are: [t is an Altec boom (as far as brands go Altec in my opinion is the Lexus of booms as
far as reputation/reliability; then you have Terex, and down the line Versalift and ET]

We also have good Altec suppott for parts

[-PD-20



From: Dallaire, Tom [maiEto:tda[faire@douglasnv.us]

Sent: Thursday, October 29, 2015 7:10 AM
To: Alex Molitvenik
Subject: RE: Bucket Truck |

No worries,

This would be goad to get some information on this truck if you have it. It does not sound like you have pictures yet.
I was going have the guys review it today and see what they would like to B0 with.

Thank you for this and sorry for the confusion | may have caused.

Tom

From: Alex Molitvenik [mai!to:alex@trucksite.com]

Sent: Wednesday, October 28, 2015 7:43 PM
To: Dallaire, Tom
Subject: Re: Bucket Truck |

Hi Tom,

it's a 2009 Dodge Ram 5500

Altec articulated/telescoping boom

4x4

113k miles

Rotating basket

6.7 diesel

No outriggers

Clean unit

Meaets all the criteria

I should have this one as well as a 4x4 Ford F550 with a Terex boom

Price on the Dodge is $67,900 delivered with a fresh annual certification i should have it onsite by the 12th of
November.

Let me know if you need additional info;

| put together most of the proposal; I misunderstood that the due date was before the 3rd and missed the deadline.
Best regards,

Alex

Truck Site

Sent from my iPhone

On Oct 28, 2015, at 6:34 PM, Dallaire, Tom <tdallaire@douglasnv.us> wrote:

The deadiine was today. So if you have something | can see what vou have. But|have a packet to
complete for the board tomorrow night. So that was why | needed it today,

-1 -2\



Gardnerville Town Board m
Gardneyville

T

AGENDA ACTION SHEET g Nevada

1. For Possible Action: Discussion on selecting one of five firms who responded to
the request for qualifications 2015-01 to perform the surveying, engineering,
and construction management services for the town project; 395 Crosswalks
upgrade project, and authorizing the town manager negotiate and sign
contractual agreement with the selected firm; with public comment prior to
board action.

2. Recommended Motion: Motion to select Firm to provide the
design and survey services to the Town for the 395 Crosswalks upgrade project,
authorizing the town manager to negotiate and sign the contractual agreement.
Funds Available: I Yes L N/A

— budget as part of the project. Town match using NDOT funds.

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: November 3, 2015 Time Requested: 10 minutes
6. Agenda: | Consent ¥ Administrative

Background Information: All the information will be provided at the meeting.

7. Other Agency Review of Action: I Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%

Agenda Item #12



Gardnerville Town Board /F‘\M
araner €
AGENDA ACTION SHEET "< Nevada

1. For Possible Action: Discussion and provide direction to town staff to pursue
creating a Dog Park at the Virginia Ranch detention pond, approving the staff to
proceed with purchasing (max $6000) and installing the proposed dog park sign;
with public comment prior to board action.

2. Recommended Motion: Recommend staff pursue the creation of the dog park at
the Virginia Ranch detention pond and further approve staff to proceed with
purchasing and installing dog park sigh number :

Funds Available: “ Yes 610 926 - Board Designated  N/A
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: November 3, 2015 Time Requested: 10 minutes
6. Agenda: ' Consent ¥ Administrative

Background Information: In past workshops and budget workshops the town has held
about the budget and projects the board would like to see accomplished, creating a dog park in
town was one of those projects. We have previously mentioned we could install a sign on site
to let everyone know of the opportunity. This will not be funded in full this fiscal year, but we
can take on sections on an annual basis and do improvements over a period of 5 years, if
budget allows. So step one is creating the sign. We came up with a concept for a sign shop to
prepare a preliminary plan for the sign. We found one interested in the project. The sign
shops, in Gardnerville, use the same sign manufacturer for this type of sign, so we obtained
one estimate for the work. We provided our conceptual design. Carson Valley signs, created
an image of the staff sign design (sign 2) and the sign shops option (Sign 1). Sign 2 was
supposed to resemble a corral fence. With the size of lumber being used for the works to get
everything to fit, it did not come back looking like a corral fence. So sign one is staff’s favorite
and looks more like a park sign and the town welcome signs. Sign 1 is $5,742.50 and Sign 2
would be 3,709.75. So staff pick is not the cheapest version and staff is looking for input from
the board.
See the attached paperwork from Carson Valley Signs.

7. Other Agency Review of Action: I“Douglas County "'N/A
A sign permit and special use permit

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

e

Agenda Item #13
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Carson Valley Signs E §ti m ate
1481 Southgate Drive
Gardnerville, NV 89410 Date Estimate #
10/19/2015 99
Name / Address
Town of Gardnerviile
1407 Hwy 395
Gardnerville, NV 89410
P.O. No.
Description Qby Rat Totai
Sign One- Manufacture 2® foam with a 4mm Epanel backing, Shape 5,742.50 5,742.50T
cut panels with router edged and spoon carved background.
Installed with two antique redwood post.. Installed with concrete...
Two Days of instali
Sign Two- Cedar sandblasted wood... Instalfed with Antique 3,709.75 3,709.75T
redwood post.. Installed on concrete... Two days of install,,
0.00% 0.00
Total

$9,452.25

12~6




Gardnerville Town Board m

Gardneyville

AGENDA ACTION SHEET “ 4= Nevada

1. For Possible Action: Discussion to approve, approve with modifications or revise
the town development standards as discussed in last month’s meeting; with
public comment prior to board action

2. Recommended Motion: Approve the revised town standards, as previously
discussed and presented last month’s meeting.

Funds Available: __ Yes Y N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: November 3, 2015 Time Requested: 10 minutes

6. Agenda: | Consent  Administrative

Background Information: We prepared a slide show of several options for town standards.

Staff took notes and revised the town’s general improvement standards according to the

discussion of the board. The attached standards are the final version. Please provide some

comments or redlines if you would like to see anything changed or deleted.

7. Other Agency Review of Action: I Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

ee——————————————

Agenda Item #14
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G‘ f Hner Vil].e Town of Gardnerville

levada General Improvement Standards

The purpose of this document is to provide basic information on improvements and amenities
that are required of all projects within or proposed Jor annexation to the Town of Gardnerville.
While not all inclusive, persons may readily obtain detailed information by contacting the
Town office. The Town has adopted Douglas County Design and Improvements Criteria,
“Orange Book” standards, and the Town Policies and Procedures manual. Improvements
within or impacting State rights-of-way shall comply with Nevada Department of
Transportation (NDOT) standards. The Town will require additional improvements when
deemed appropriate and necessary. All development shall comply with the Gardnerville “Plan
for Prosperity and Design Guidelines” which are available at the Town offices.

Lighting

» Town Streets require Cyclone “Historia” style lights, 4000K LED (100W350MA-5-4k
(options Type 5 or Type 3) black light head on black steel fluted poles (NV Energy
standard). Lights shall be installed on all town maintained “Local Roads” that are to be
dedicated to the Town for maintenance at ONLY the following locations; turning points,
cul-de-sacs, and intersections. Coordinate design, meter location with NV Energy, or
with an electrical contractor and/or engineer, the Town will approve the final plan.

> Street lighting on private streets will not be accepted by the Town for maintenance, and
the Town will not be responsible for the monthly utility bill. Poles and fixtures are
encouraged to match the town standards.

» The Town will require additional lighting near parks, pedestrian malls, and other areas of
public interest. The Town shall approve the final design.

» Parking lots and other privately maintained space available to the public are encouraged
to use decorative lights and poles similar to the Town or NV Energy standard fixture with
a fluted black steel pole.

Traffic Signal and Crosswalk Poles
» Poles and arms shall be black. Control equipment cabinets shall be white, unless
previously approved in writing. The cabinets shall be addressed and marked with the
town logo if the unit is going to be dedicated to the town for ownership and maintenance.

Traffic Control Sign Posts and Signage

> Regulatory stop signs, street name signs, posts, and ancillary equipment meeting Town
standards shall be installed prior to acceptance of all off-site improvements for
maintenance. For reference, typical installations shall consist of (1) FIN-B4 finial, (1)
SP4X14 fluted sign pole, (2) TSS0936 sign trim, (1) TSS0909 logo trim, (4) 0936SS GB
street sign blade, (1) TSTOP30 stop sign trim, and (1) SB-64 slip base. Contact Town
offices for further supplier information.

Private Storm Drain Facilities

» Storm drain facilities proposed or required to be maintained privately, including but not
limited to storm water treatment devices, piping, catch basins, and retention/detention
ponds, that will convey runoff into Town maintained storm drain systems must have a
maintenance and operations plan reviewed and approved by the Town. Applicant is
required to submit such plan before improvement plans will be approved. Adequate
funding for perpetual maintenance of such facilities must be demonstrated in the plan and
approved by the town staff prior to approval of the project.

P4 =g

Approved 11/2/04; modification approved 2/6 /07; modification approved 11/3/15
Page I of 4




of . .

Gardnerville Town of Gardnerville

"4k Nevada General Improvement Standards
Landscape

» The Town will not maintain landscape areas between curb and sidewalks. Perpetual
maintenance of these areas is the responsibility of the adjacent property owner or real
property owned by the development’s homeowners association (HOA).

© Automatic irrigation must be included. Irrigation system connected to adjacent
property in residential areas. Standalone systems acceptable for commercial or in
cases of an HOA. The Town will not maintain landscape areas.

o Trees from the “Town Recommended Tree List” shall be used.

o DG ground cover (red in color) or other mixture minimizing the use of Cobble
Rock Mulch is highly encouraged in landscape strips and required within the
town maintained areas.

© Landscaping in the public right-of-way in commercial areas shall utilize Town
standard tree grate and stamped concrete design. Contact Town for supplier and
further information.

o The Town shall approve all landscape plans.

o The Town will not accept dedication of and/or maintenance of neighborhood
monument signs and fences.

Town Maintained Storm Drain Facilities

» Detention basins need to be constructed for dual use as park space. Automatic irrigation
and sod shall be installed, minimal landscaping in the pond area with a 3%+ DG ground
cover .

» Storm water treatment devices shall be required if the private storm water system
overflows into the Town maintained drainage system or into a regional detention or
retention pond, maintained by the Town.

Irrigation flows shall be incorporated into storm drain system designs. All
storm drain and irrigation piping shall be reinforced concrete pipe with
watertight joints, and placed within the public right-of-way

Tree Grates
» All improvement plans shall use Town standard tree grate (East Jordan Iron Works
custom Gardnerville grate) or equal for trees located within the public right-of-way
adjacent to parks and commercial areas. Contact Town offices for more information.

Solid Waste

» Commercial projects will be reviewed for required dumpster quantities and enclosure
locations. See Town standard enclosure sizes detail. See Douglas County Development
Guidelines for enclosure sizes.

» Multi-family unit solid waste collection is five (5) dwelling units per dumpster
maximum. Or a single tote can be provided to the individual condo units if storage is
provided at each site and a location is identified within the street for collection.

» Town trash service is required for all Commercial and Residential developments within
the Town per Douglas County code.

4-2
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Gafanemue Town of Gardnerville

"<~ Nevada General Improvement Standards
Parks

»  Picnic Tables-Town standard Wausau Tile (model TF 3215 ground sand color), or equal.

>

>

YV VY

Minimum 6 tables with 1 ADA table, per acre.

Benches- Shall be six (6) foot “Victor Stanley C-10 VS Green” used in all publicly
accessible areas (parks, shopping centers, etc), or equal, minimum 4 per acre.

Litter Receptacles- Shall be Victor Stanley “Ironsites S or SD-42 VS —green, with
“tapered formed lid” used in all town maintained parks, or approved equal, 1 litter
receptacle per bench and table minimum.

Drinking fountain-Town standard MDF model 440 DB (green) or equal, minimum 1 per
acre with drain connection to sanitary sewer, or building department approved leach line
and sump overflow.

Restroom Buildings will be Town standard Romtec, or approved equivalent, building.
Coordinate design requirements through Town.

Irrigation Systems will use Rainbird controllers, valves and Rainbird rotor sprinklers
6500, 6504, 5000, 4500 with #8 nozzle and 1800 popup 360 deg adjustable sprinklers or
approved equal equipment only. Contact Town for detailed criteria.

Park Play Equipment-Coordinate design with Town.

Park Monument Signs-one Wausau Tile model TF 8002 (Sand color) or equal, patterned
after the Heritage Park sign is required for every park dedicated to the Town.
Walkways-All walkways and paths shall be concrete.

The Nature trail or pedestrian path within the town maintained open space areas shall be
3" of ac pavement or 4” PCC; path width at 10" with 2’ of DG on either side of paved
path.

Other Public Access Areas

>

Litter Receptacles - Located within publicly accessible areas of the town and maintained
by the town, shall be Sitescapes “CityView CV2-1000 — flat top” or approved equal.
Pedestal mount or with side door options.

Benches-Shall be six (6) foot “SiteScapes Avondale av1-1010 Black” used in arcas
closer to public access areas and access points (trailheads, parks, shopping centers, etc).
Benches-Shall be six (6) foot) “Enerfusion ASM-EB6B without arms Black feet
Weathered slates” mounted to concrete pads, one bench for every 1000 feet of path, used
in areas away from access points along trails, or in open spaces areas, or within
floodways.

Litter Receptacles- Shall be “Enerfusion ASM-R33 — Weathered slates with round cap”
used in trail areas, or approved equal, 1 litter receptacle per bench minimum.
Bollards-Shall be placed to allow no more than a 6" clearance between large boulders or
fence, and shall be Calpipe security 57 Sch. 40 black in color bollard (IBPO5040).
Removable bollards are required at all trail heads and pond access points.

Plans, drawings, and specifications

» Two copies of all plans, hydrology reports, traffic studies, geotechnical reports,

>

>

Page 3 of 4

specifications, and any other design information must be submitted to the Town for
review and approval.

One copy of paper as-built drawings, and one electronic format are required before final
acceptance of improvements.

A digital CAD file (DWG format) indicating the amenities (streets, signs, lights, benches,
and striping) that are being offered for dedication and maintenance by the Town of
Gardnerville.

44



Gafanervi]le Town of Gardnerville

Nevada General Improvement Standards

Standard Town Conditions of Approval

The following general Town conditions of approval are applied to every project in conjunction
with any other requirements as set forth above.

>

All administrative, engineering, or legal fees incurred by the Town in connection with
reviewing the project shall be reimbursed and paid to the Town prior to the issuance of
final approval.

Improvement plans shall be reviewed and approved by the Town’s engineer.

Estimate of value for all offsite improvements dedicated to the Town is required before
final acceptance of those improvements.

Trash enclosures shall be constructed to Town standards and access for service vehicles
shall be approved by Town staff.

All drainage and agriculture irrigation facilities shall be piped and placed in the public
right-of-way.

Construction runoff and dewatering practices shall be in accordance with appropriate
permits obtained from the Nevada Division of Environmental Protection. Discharge into
existing Town storm drain systems will only be allowed upon written approval from the
Town, and will be subject to discharge quality and storm drain cleaning requirements set
forth by the Town engineer per the Town Policies and Procedures manual

Maintenance plans and level of service for landscaped areas proposed for care by a HOA
are required to be submitted for review and approval by the Town Board, who will either
recommend approval or denial to the Board of County Commissioners of the
maintenance plan.

Any damage to the Town’s existing infrastructure, including, but not limited to, streets,
curb and gutter, sidewalks, or drainage systems caused by the development of a project
shall be repaired or replaced by the developer.

Annexation to the Town is required if development is located outside the current Town
boundary.

One copy of record drawings both paper and electronic PDF format are required in
addition to the AutoCAD (*.DWG) of all Town dedicated and maintained improvements,
before final acceptance of improvements by the Town Board.

Projects shall comply with adopted County Master Plan as revised and approved by the
Douglas County Board of Commissioners.

I4-8
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Gardnerville Town Board m

G dnervﬂle
AGENDA ACTION SHEET “Sgg— Nevada

1. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for October 2015.

2. Recommended Motion: N/A
Funds Available: [ Yes “ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: November 3, 2015 Time Requested: 5 minutes
5. Agenda: ' Consent I Administrative

6. Background Information: Presented at meeting.

7. Other Agency Review of Action: " Douglas County M N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%

Agenda Item #15



Gardnerville Town Board /l\,\

Gardnerville
AGENDA ACTION SHEET g~ Nevada

1. Not For Possible Action: Discussion on the Town Manager’s Monthly Report of
activities for October 2015.

2. Recommended Motion: None required.
Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire
5. Meeting Date: November 3, 2015 Time Requested: 10 minutes
6. Agenda: ' Consent ¥ Administrative

Background Information: See attached report.

7. Other Agency Review of Action:  Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications

" Denied L Continued

%
Agenda Item #16



Lloyd Higuera , Chairman

Mary Wenner, Vice Chairman
Cassandra Jones, Board Member
Ken Miller, Board Member
Linda Slater, Board Member

Town Manager Monthly Report
October 2015 Board Meeting

A. Gardnerville Station (former Eagle Gas): BRAMCO should start onsite first part of November.
The required labor signs are up. The CDBG application prepared by Candace was submitted to
the County. This approval only formalizes the request to the BOCC.

B. 395 Crosswalks — We are hearing the RFQ responses. Lloyd, Mary, Geoff and myself were the
selection committee. Thank you for your help with this. We received 5 highly qualified firms and
we could not go wrong with any of them.

C. Kingslane Sidewalk Project — Sent a revised plan to Gary Whistler for NV energy review.

D. Hellwinkel Channel: Worked through several major issues with the NV Energy plans. The

poles are now in. The plan worked out better than | had ever hoped. Thanks to Dave at Village

Motel for working with us on relocating the pole out of the sidewalk and allowing us to obtaine an

an easement for the underground power. The town then paid for an additional conduit for a

future connection for the motel property. We shouid be looking at base and paving next week.

Great Race: Nothing to report.

Office ltems:

Cost allocation at the BOCC this week.

Attended the ground breaking of the casino south of Town.

Prepared and delivered a presentation on “What's Growing in the Town of Gardnerville” for the Green

Thumb group at the Community Center. Lots of great questions and people wanting to know what's

happening in town.

» Lots of time on figuring out asset collection. The street light data is done, back flow devices are
complete. Geoff, Carol and | watched a couple of demos on some different software for a new work order
system. Micromain, our current provider, is only windows based and not accessible to field staff and not
planning on going mobile. The county continues to look at asset management. But they are looking at a
very costly system. IworkQ seems to be the best option for the town at this point in time. The cost is
double that of Micromain. But all the guys could use their phones or a town provided tablet to do work
order and maintenance tracking. Nothing has happened with the sign inventory this month. I'll get that
rolling next week. [ need to find some classes on Arc GIS to manipulate all this data we are collecting.

* Attended an Asset Management meeting with the County and Minden on Monday, I'll provide an update if
you are interested.

* Moving forward with the fireworks and kickoff plans for December. Permission from CVYMS was obtained.
Permit application was submitted to East Fork for approval. Staff mowed the area and will continue to
move the rest of the parcels. But wanted to get the fallout area done now.

e No word yet on the Old Gym Playhouse.

e | have heard nothing further from the two local gentlemen interested in the property around Heritage Park
for a large MFR apartment complex project.

e Trinity Lutheran parking lot is in for review. | am late on that review. | went over the concerns with the
county. I'll be getting a letter to them Monday.

I..'Tlm

Town Manager Status Report
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