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7 MISSION STATEMENT

“The Town of Gardnerville provides high quality services based on community needs in a cost effective and efficient manner. We will strive to protect
the community's quality of life while proactivefy preparing for the future. We will be accessible and fully accountable fo our community.”

Copies of the finalized agenda were posted on April 27, 2016, on or before the third day prior fo the meeting date, by Carol Louthan,

Office Manager Signed: ( L,_;JQM » 2 : in accordance with NRS Chapter 241 af following locations;
Carson Valley Chamber of Commerce, 1477 Hwy 395 N, Gardnerville NV 89410 at H‘ i

Douglas County Historic Courthouse, 1516 8" Street, Minden NV 89423, at

Gardnerville Post Office, 1267 US HWY 395 #L, Gardnerville NV 89410 at &

Gardnerville Town Offices, 1407 HWY 395 N, Gardnerville NV 89410 at gg 5{0 RM. and on the Intemet at
www.gardnetville-nv.qov.

Notice to Persons with Disabilitfes: Members of the public who are disabled and require special assistance or accommadations at
the meeting are requested fo notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 89410, or by calling
(775) 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnetville Town Board has adopted a Standard Policy No. 7, which contains a motlon regarding
Business impact Statements (BIS). When the Town Board approves its agenda, it also approves a mation which inciudes ratification of
staff action taken purstiant to NRS 237-030 et seq, with respect to items on the agenda, and datermines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic hurden on a business or directly restricts the
formation, operation aor expansion of a business, and each Rule which fs on the agenda for which a BIS has not been prepared does
not impose a direct and significant econoimic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: ltems on the agenda may be taken out of order; the Gardnerville Town Board may combine two or more agenda items for
consideration; and the Gardnerville Town Board may remove an item from the agenda or delay discussion relating to an item on the
agenda at any time. All items shall include discussion and possible action to approve, modify, deny, or continue.

Notice: “Any invocation that may be offered before the official start of the Board meeting shall be the voluntary offering of
a private citizen, to and for the benefit of the Board. The views or beliefs expressed by the invocation speaker have not
heen previously reviewed or approved by the Board and do not necessarily represent the religious beliefs or views of the
Board in part or as a whole. No member of the community is required to atfend or patticipate in the invocation and such
decision will have no impact on thelr right to actively participate in the business of the Board., Capies of the policy
governing invocations and setting forth the procedure to have a volunteer deliver an invocation are available upon writfan
request submitted to the Town Board of Gardnerville”

INVOCATION — Pastor Leo Kruger

4:30 P.NL Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE - Linda Slater

PUBLIC INTEREST COMMENTS (No Action)

This pertion of the meeting is open to the public to speak on any fopic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on Jssues raised by the public
that are not listed on the agenda.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
April 5, 2016 Regular Board meeting, with public comment prior to Board action.

www,gardnerville-nv.eov May 3, 2016
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CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When lems are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

Fal o .

For Pogsible Action: Correspondence

For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities

For Posgible Action: Approve April 2016 claims

For Possible Action: Recommend approval of Douglas County Outdoor Festival Entertainment Event
Application for the 106™ Annual Garson Valley Days Festival scheduled for June 8 through 13, 2016,
sponsored by Carson Vailey Active 20-30 Club #85.

ADMINISTRATIVE AGENDA

(Any agenda items pulled from the Consent Calendar will be heard af this point)

5.

10.

11.

12,

Not for Possible Action: Discussion on the Main Street Program Manager's Monthly Report of activities
for April 2016, (approx. 10 minutes)

For possible Action; Discussion on the Town of Gardnerville lease agreement with Main Street program to
lease the Herltage Park Garden property, to Main Street Gardnerville (MSG), located af 1461 Ezell Street
(APN:1320-33-310-005) at a cost of providing insurance for the property, allowing the control and
scheduling of events or other activities to Main Street Gardnerville after review and approval by town
office staff of Main Street Gardnerville’s proposed event dates in Heritage Park Garden fo avoid confiicts
with Town approved events in Heritage Park, with further discussion on the MSG Heritage Park Gardens
Event Policy, and Special Event Application; with public comment prior to Board action.

{approx. 10 minutes)

For Possible Action: Discussion fo approve, approve with modifications or deny a request by Aaron
Hampton, Stodick Estates HOA to install a nonconforming bench in the Stodick Estates detention pond;
with public comment prior to Board action. {approx. 10 minutes)

For Possible Action: Discussion to approve, approve with modifications or deny a request by Aaron
Hampton, Stodick Estates HOA, to install Dog i pots at the entrance to Stodick Estates detention pond;
with public comment prior to Board action. (approx. 10 minutes)

For Possible Action: Discussion with the public to engage in the national conversation at the local level
about issues of interest or concern to the Town of Gardnerville residents and/or businesses in
recognition of National City Council Meeting to be held between May 3™ thru May 17%. The public is
invited to submit issues they are concerned about or would like to have addressed by the town. The
National City Council meeting is geared towards each community’s interests; including but nof limited
to; sales tax loop hole, infrastructure, transportation, community resilience, bicycle and pedesirian
safety, community involvement opportunities, education, jobs and the economy. Infrastructure
improvements and current projects status will be presented by Tom Dallaire (approx. 45 minutes)

For Possible Action: Approve, approve with modifications or deny the Final Capital Improvement Plan for
20116-2021; with public comment prior to Board action. (approx. 5 minttes)

For Possible Action: Approve, approve with modifications or deny using the WAM service fo provide an
option to Gardnerville Health and Sanitation customers to have internet hilling and provide the town
customers the ability to be transferred to a 3" party credit card processing vender with a cost to the
Health and Sanitation fund of $960 for the WAM module, and additional fees by the credit card processor
resulting in $15 per month for credit card processing, and $99 a year for PCI compliance, all to be covered
by the H&S fund; with public comment prior to Board action, (approx. 20 minutes).

For Possible Action: Approve, approve with modifications or deny proceedlng with staff changing the
credit card service provider currently being offered the town to Cayan for the 3™ party electronic transfer
of money for the debit/credit ¢ard and automatic payment service for the Health and Sanitation (611) fund
and begin charging a convenience fee, starting July 1, 2016, to be processed by the 3" party vender for
each fransaction of 1.99% up to 3.34% + $.019, depending on the type of credit card and a debit card fee
of 0.28% + $.25, charged in addition to the bill for the fown service; with public comment prior to Board

www,cardnetville-nv.cov 2 Mav 3. 2014
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action. {approx. § minutes)

13. For_Possible Action: Public hearing to adopt the Final Budget for Fiscal Year 2016-2017, with public
comment prior to Board action. (approx. 45 minutes)

14. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for April 2016.
(approx. 5 minutes)

15. Not For Possible Action: Discussion on the Town Manager's Monthly Report of activities for April 20186,
(approx. 15 minutes)

16. For Possible Action: Approve, approve with modifications or deny the new public records request policy
on multiple media; with public comment prior to Board action. (approx. § minutes).

17. For Possible Action: Discussion on the annual performance evaluation of Town Manager, Thomas
Dallaire, with public comment prior to Board action, (approx. 20 minutes).

2"¢ PUBLIC INTEREST COMMENTS period (No action will be taken)
Adjourn

Big Mama’'s Car Show - Lampe Park, May 7"
Let’s Sweep the Town Event, May 14"
Thirsty third Thursday, May 20"

Next monthly meeting June 7, 2016

www.gardnerville-nv.zov 3 Mav 3. 2016
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135e. 1850 Mary Wenner, Chairwoman

. cvada Ken Miller, Vice Chairman Contact: Carol Louthan, Office Manager
Cassandra Jones, Board Member Senior for any questions or additional
Linda Slater, Beard Member information. You may also view the
Lloyd Higuera, Board Member board packet online at the town’s website.
Tuesday, April 5, 2016 4:30 p.m. Gardnerville Town Hall

INVOCATION — Mike Henningsen, Layperson and Elder from Trinity Lutheran Church

PRESENT:
Mary Wenner, Chairman Mike Rowe, Town Attorney
Ken Miller, Vice-Chairman Tom Dallaire, Town Manager
Lioyd Higuera Geoff LaCost, Town Maintenance Superintendent
Cassandra Jones Carol Louthan, Administrative Services Mgr
Linda Siater

Chairwoman Wenner called the meeting to order and made the determination a quorum is present.

= PLEDGE OF ALLEGIANCE - Mr. Dallaire led the pledge of allegiance.

, PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

Mr. Glenn Linderman was driving from Raley's back to Chichester and thinking about the lack of desire for speed
bumps. In that location we have speed ditches. [ suppose the fire department knows they are there. Drainage on
Toiyabe and Lampe is pretty severe. They are inverted bumps.

Mr. Aaron Hampton, resident of Stodick Estates South, passed out some information to board members. Years
ago the detention pond area was donated to the town by the community there. | would like to suggest there be a bench in
the area. So | brought this up to the board a few months ago and | believe there was approval with the stipulation that we
used the specified bench. The aim is to try to have a subtle bench that doesn’t call attention to that area, but allow people
to sit. On the second page of the handout 1 am suggesting instead a green rubberized bench. Can we have an allowance
to use a different bench that doesn’t match in order to meet the requirements. And in a year we could revisit the need of
not having a trash can. If there is trash in the area we can add a trash can. So, two questions: 1. Can you approve
having a nonstandard bench? 2. This area was donated by the neighborhood and I'm wondering if we can have the town
donate back in kind for this bench?

Vice-Chairman Miller's question is - do you propose to pay for the bench and install it.

Mr. Hampton stated, initially we were going to pay and install the bench as part of the HOA. But when we talked
about it we thought it would be nice if the town returned the favor. What 've noticed also is what you are paying for the
benches and trash cans is not the best price. The bench | am suggesting is a quarter of the price. | understand there is
no action at this time but | would like to talk about it.

Chairwoman Wenner suggested agendizing it.

Viice-Chairman Miller mentioned the bench you see in the picture are the ones that are approved for the Main
Street program.

Mrs. Jones asked Tom to put it on the agenda for next month.
Mr. Hampton has a second item, We get a lot of people walking through the neighborhood with dogs. Could you

potentially install doggie waste bag receptacles. I'd like to get some information on it and how do you maintain the ones
you have now? |s that part of the budget?
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Mr. Dallaire answered it is just the normal operating budget. The name of the item (s Dogipots. Usually we have
an Eagle Scout project that installs them. We maintain them. Do you have specific locations?

Mr. Hampton has marked them on the map.

Mr. Hampton believes these are simple enhancements and the bench would be great for anybody that wishes to
use the area.

Chairwoman Wenner appreciates the comments. Thank you for coming.

Mrs. Jones is assuming the suggested location for the dogipots coincides with the park. This area is entirely
fenced.

Mr. Hampton would always recommend we make this not dog friendly. However, it's sort of a "don’t ask don't tell”
right now.

No further public comment.

.. FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

No public comment.

Mr. Rowe commented on item 18. As you can see, the acquisition is somewhat fluid. Tt is definitely larger than
1400 square feet. | would recommend the item fo be reworded to “discussion to approve or deny the acquisition of not
more than 4,258 square feet of property containing the Ezell Ditch improvements, a portion of the Village Mote! property,
located at — in an amount not o exceed $22 269 .34; with public comment prior to board action. These numbers are
based on a couple of things. The largest area that could be acquired is the 4,268 square feet. Tom is working on reducing
that. The $22,269.34 comes from the appraisal which is part of the packet. The appraisal report came up with $5.23 a
square foot. When you get down to the motion | would recommend you authorize Mary or Tom to sign all the documents
necessary to close the escrow. if we can do that then | think you're covered. We have to do a record of survey so there
will be a [ot of documents to be signed to show the lot line adjustment. We will go through that under the discussion.

Motion Higuera/Slater to change item 18 to the poinfs brought up by counsel and approve the agenda
with those changes.

No public comment.

Motion carried unanimously.

E FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
March 1, 2016 Regular Board meeting, with public comment prior to Board action.

Mr. Higuera asked on item 9 on the consent it says NDOT would take two years to complete the project. Then
how long will it take Lumos with the additional $5,000.

Mr. Dallaire didn't get a time frame but thought two months. All the work is done. The right-of-way is established.
Mr. Higuera believed if we're talking a couple of months it's an investment well worth the time.
No public comment.

Motion Miller/Jones to approve the previous minutes of March 17 2016. Motion carried unanimously.

| CONSENT CALENDAR FOR POSSIBLE ACTION
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ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

1.

2.

10.

1.

For Possible Action: Correspondence

Read and noted.
For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities

Accepted,

For Possible Action: Approve March 2016 claims

Approved.

For Possible Action: Approve Proclamation 2016R-01 recognizing April 29, 2016 as Arbor Day
Approved.

For Possible Action: Approve Proclamation 2016R-02 recognizing June 19", 2016 as Take a Kid to A Car
Show Day.

Approved.

For Possible Action: Approve application and policy for Main Street Gardnerville to review and approve
applications for smaller special events at the Heritage Park Gardens.

Pulled and put on May agenda.

For Possible Action: Approve a town park use application for Main Street Gardnerville volunteer/
business recognition event on July 17, 2016.

Approved.

For Possible Action: Approve an application for street closure of Douglas Ave from Mill Street, north the
extent of the church property, for Trinity Lutheran Church’s annual Holy Smoker BBQ and Car on April 30,
2016.

Approved.

For Possible Action: Approve amendment to the Cooperative Agreement with NDOT for the Gardnerville
Crosswalk Improvements and authorize the chairman to sign the agreement.

Approved.

For Possible Action: Approve the Town of Gardnerville Continuity of Operations Plan {(COOP} plan dated
March 2016.

Approved.

For Possible Action: Approve the Town of Gardnerville 72 hour preparedness kit information form and
authorize staff to include it in the next bi-annual Town newsletter for the public’s use.

Approved,

Mrs. Jones asked the motion include correcting the typos on item 10.

Vice-Chairman Miller asked about item 6. Do we have any word from our insurance carrier?

Mr. Dallaire hasn't heard back from the insurance. | need to contact them,

Vice-Chairman Miller would like to pull that item. - We need clarification of who needs what insurance.
No public comment

Motion Higuera/Jones to approve the consent calendar with the changes mentioned (the typo corrections

and the pulling of item #6). Motion carried unanimously.

ADMINISTRATIVE AGENDA

(Any agenda items pulled from the Consent Calendar will be heard at this point)

12. R

Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of
activities for March 2016.

Ms. Stephanie Waggoner, board member on Main Street Gardnerville and chair of the design committee, filling in

for Paula Lochridge, reported we are putting in another bench in front of Joyce's Jewelry. We are waiting on the
easement of be completed. The new sidewalk gallery will be going up. We have all new frames. The mural looks
fabulous. 48 of the flower baskets have been sponsored. There are about 21 left. We are asking if we can get
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approval to have banners hang on every single light pole in the main street district. We already have financial
approval from our board. It will not be done until next year because we are very close to the flower baskets going up.

Mr. Higuera asked Mr. Miller abcut Senator Setttemeyer and the possibility of the statewide main street program.
Did he indicate we have a shot?

Vice-Chairman Miller talked with Senator Settlemeyer and he was not even familiar with the last BDR. What he
told me is get the information together and send it by email. He woutld forward it to somebody on the ways and means
committee to find the money to do that. He didn't talk for it or against it. He said if it was something that would benefit
a lot of rural communities we should pursue it.

Mrs. Jones asked if this is something where an email is not enough. Maybe a phone call or take them to coffee.
Is that something we need to focus on with not just the state senator but our assemblyman and have our entire
coalition?

Vice-Chairman Miller is also in contact with one of the supervisors from Carson City to give her a tour of the Main
Street program. She wants to come and look at it. They are completely redesigning downtown Carson City. | am
making contacts there and yes we should contact our assemblyman and the person that is on the ways and means
committee.

Mrs. Jones thinks that we should see about personally inviting them fo the volunteer and business appreciation
event in July. [tis a great time to showcase. They would not only be infroduced to the program but it is an
opportunity to reinforce their base.

Mrs. Slater would add to that Lieutenant Governor Hutchison.
Mrs. dones thought we have a strong group of people if we can all tap our networks and make a personal

invitation. When you email every elected official it doesn’t have the same effect as giving a call and saying | think you
should come.

For Possible Action: Discussion to approve or deny a request by Main Street Gardnerville to hang
banners on every lamppost through the Highway 395 corridor within the Main Street District; with public
comment prior to Board action.

13.

Mrs. Waggoner has quite a few people asking when we are going to put up the rest of the banners. [ haven't had
any negativity other than they are small. We want to make an impact. Since we only put up the first 30, we realized
it wasn't making a big enough impact. I've also heard from the public they agree.

Public comment.

(Voice from the audience) Street looks great.

Motion Slater/Jones to approve the request by Main Street Gardnerville to hang banners on every
lamppost through the Highway 395 corridor within the Main Street District. Motion carried unanimously.

E For Possible action: Discussion to approve, approve with medifications or deny development
applications DA 16-016 & 16-017 requesting for a modification to an existing Special Use Permit (SUP 06-
095) and Design Review (06-095) to allow a Columbarium/Memorial wall for the use of holding cremated
remains and memorial plaques for the St. Gall Catholic Church Knights of Columbus / Memorial Park
improvement project, located at 1343 Centerville Lane within the SFR-1 (Single Family Residence —one
acre minimum net parcel size) zoning district in the Minden/Gardnerville Community Plan, APN 1220-04-
101-005; with public comment prior to Board action.

14, &

Mr. Rowe asked before you begin Tom wanted to issue a disclaimer on this.

Mr. Dallaire started on this project in 20086. | had Geoff redo this one. | drew all these plans up before and they
are apparently keeping it in the same location. | did work on it. It was part of my private practice. Anderson
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Engineering is working on the project now.
Vice-Chairman Miller asked when was the special use permit approved originally?

Mr. Daltaire responded in 2008, We built the highway improvements to get the whole thing enacted. Then they
built the storm drain on site. They did the grading and the pads are built. Now they are moving forward on the wall.

Mr. LaCost reported back in 2006 the town reviewed and approved a memorial garden. The SUP (Special Use
Permit) is just a modification to include a wall surrounding the memorial garden. Itis a cemetery, but a different type
than the one we have in town.

Mrs. Slater asked if the gardens stil! included a lawn area, rose garden, eic. Are those still going to be in there?

Mr. LaCost answered yes, [f we go to the plans on 14-11 & 14-12, there will be a seating area in the middle and
open space around that.

Mrs. Slater asked when the improvementis are going in?

Mr. Dallaire reviewed there were four phases originally. The four phases were for the site itself. Phase 1 the
entire site is graded. The walls will go in as part of the first phase.

Tammy Kinsley, R.O. Anderson Engineering, stated currently the plan is five walls, five phases built as needed
with the anticipation of having 852 remaining areas with the plaques on the back. So they will start phase 1, one wall.
If phase two requires two more walls then if would have two walls. They are doing this as needed, a reservation
situation. Mrs. Kinsley went through a power point presentation.

Vice-Chairman Miller asked if the area will be fenced?

Mr. Higuera stated the town will not assume any maintenance. That will carry over, right?

Mrs. Kinsley responded correct.

No public comment.

Motion/Higuera to approve Application DA16 -018 and 16-017 requesting for a modification of an existing
special use permit SUP 06-095 and design review 06-095 to allow a columbarium/memorial wall for the use of
holding cremated remains and memorial plaques for the St. Gall Catholic Church Knights of Columbus
Memorial Park improvement project located at 1343 Centerville Lane within the SFR-1 (Single Family

Residence — one acre minimum net parcel size) zoning district in the Minden/Gardnerville Community Plan,
APN 1220-04-101-005. Motion carried unanimously.

., For Possible action: Discussion to approve, approve with modifications or deny development
application DA 16-018: Request for Abandonment of a 50-foot wide, unimproved road easement for the St.
Gall Catholic Church Knights of Columbus / Memorial Park improvement project, located at 1343
Centerville Lane within the SFR-1 (Single Family Residence — one acre minimum net parcel size} zoning
district in the Minden/Gardnervilie Community Plan, APN 1220-04-101-005; with public comment prior to
Board action.

15.

Mrs. Kinsley stated this is the abandonment portion of the project. 1t is the portion of the parcel in the center.
Basically in 1979 it was a maintenance/utility/access sasement. In 1997 another easement from Centerville along the
property line was established. In 2000 the 50 foot easement from Wilson Circle/Easton Way was abandoned. Now
we are continuing that abandonment right along this property.

Vice-Chairman Miller asked if the original owners have abandoned them by advertising?

Mrs. Kinsley answered it is a recorded easement that was abandoned. We're just asking for this portion to be
abandoned.
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Mrs. Jones asked if any of the parcels are land locked?

Mrs. Kinsley answered they all have access.

No public comment.

Motion HigueralJones to approve DA 16-018 a request for abandonment of a 50-foot wide unimproved

road easement for the St. Gall Catholic Church Knights of Columbus Memorial Park improvement project.
Motion carried unanimously.

For Possible Action: Presentation and discussion on the Town of Gardnerville Board signing a letter
of support for a nhomination of the Dangherg Home Ranch Conservation Project (2,867.87 acres), located
west of Highway 88 north of Muller Lane, in Minden Nevada, for acquisition of a conservation easement
by the Bureau of Land Management using Southern Nevada Public Land Management Act authorization,
presentation by Legacy Land and Water, LLC; with public comment prior to Board action.

16.

Mr. Jacques Etchegoyhen with Legacy Land and Water, has been retained by Park Ranch Holdings LLC. |
believe this is the most iconic, historic ranch in Nevada. Mr. Eichegoyhen gave a power point presentation. As part
of the project there is a 32 acre river front parcel that will be donated for public use.

Vice-Chairman Miller asked if they are only talking about the 2,867 acres, not the entire ranch.

Mr. Etchegoyhen answered yes. There is about 1400 acres that is not connected to what we are proposing for a
conservation easement.

Mrs. Jones asked if on parcel 1319-24-000-009, there is a little square that is not colored.

Mr. Etchegoyhen advised that belongs to NV Energy. Itis not part of the ownership of the Park Ranch Holdings.
Also offered would be a multiuse public frail from about Highway 395 as far as westerly on Muller Lane

Mrs. Slater asked if people will have access to the river?
Mr. Etchegoyhen answered no.

Mr. Domingue Etchegoyhen added the public will have access to the 32 acre piece that fronts the river for a
quarter to a half mile. This will be an active agricultural operation. It will not be safe for people to be out on the
property. However, the easement doesn’t preclude public access, if the landowners in the future or as part of the
negotiation of this conservation easement wanted to provide access along the entire river, that will always remain an
opportunity. Right now we are talking about access for a path and bike trail along Muller Lane itself to help connect
the towns of Minden and Gardnerville with Genoa and also the river parcel.

Mr. Jacques Efchegoyhen wants everyone to understand the context of what is being offered. Future discussions
could lead to a different spot. It is a very active ranch. Some of the central places of this ranch are dangerous and not
at this moment going to be open to the public.

Mrs. Jones asked if they have looked at other agencies besides the federal government to purchase this
easement.

Mr. Dominigue Etchegoyhen answered no one has money. We have been trying to find an opportunity to protect
this property. BLM is the best entity to acquire this because they have the funding through the Southern Nevada
Public Land Management Act. This easement would protect all the resources. It is a legal agreement that prevents
future residential, commercial or industrial development of the property.

Mrs, Jones asked about the development rights.
Mr. Dominigue Etchegoyhen answered the development rights are restricted by this easement. So essentially

they are extinguished. BLM, by acquiring an easement, would be preventing the future development. [t doesn't take
them out and bank them.
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Chairwoman Wenner asked if BLM has rights to the water.
Mr. Dominigue Etchegoyhen answered no. They are requiring the water stay on the property.

Mr. Henningsen stated any time there is a flood it is where the water goes. It is a perfect place to preserve. It
allows water to flow and drain into the river. it's a perfect place for this type of program. | think it's great.

No further public comment.

Motion Higuera/Miller to provide a letter of support for nomination of the Park Ranch Holdings, LLC
Westside Ranch, of 2,867.87 acres located west of Highway 88 north and Muller Lane, Minden, Nevada, for
acquisition of a conservation easement by the Bureau of Land Management using Southern Nevada Public
Land Management Act authorization. Motion carried unanimously.

17. E For Possible Action: Discussion to approve or deny sending the town manager to the Main Street

Conference, May 23-May 26, 2016 in Wisconsin; with public comment prior to Board action.

Mr. Dallaire has a conflict with the League of Cities. There is a meeting in Las Vegas.

Vice-Chairman Miller thought looking at the classes that are available they looked really interesting. [ know Paula
and Meredith are going. But two people are not enough. [t cuts it really thin with only two individuals.

Mr. Higuera noticed there are things specific to Tom. As you say there is way too much for two people to cover.
Mrs. Slater will be attending the NLC meeting. But | always like company.

Chairwoman Wenner mentioned Leann, from GID, wilf he going too.

Mr. Higuera would like to see Tom go fo the Main Street conference.

Mr. Dallaire hasn't made the flight yet. | was waiting for this meeting. | will do that tomorrow. | think the
conference will be great. | haven't been to a bad main sfreet conference yet.

No public comment.

Motion Miller/Slater to send the town manager, Tom Dallaire, to the Main Street conference May 23" to
26" in Milwaukee, Wisconsin. Motion carried unanimously.

18. 5 For Possible Action: Discussion to approve or deny the acquisition of 1,400 sf of property containing
the Ezell Ditch improvements, a portion of the Village Motel property located at 1383 Highway 395 North
(APN 1320-33-402-057) in the amount of $20,000; with public comment prior to Board action.

Mr. Rowe read the corrected item: Discussion to approve or deny the acquisition of not more than 4,258 square
feet of property containing Ezell ditch improvements, a portion of the Village Motel property located at 1383 Highway
395 north, APN 1320-33-402-057 in an amount not more than $22,269.34; with public comment prior to board action.

Mr. Dallaire talked about this last month. We didn't get information from Anderson until an hour before this
meeting. There are two exhibits. The original plan was 3,884 square feet but that was using a plan on which | didn’t
have a lot of information. Ultimately Exhibit 2 is what | received today of 4,258 square feet. The price came in at
$20,000 for the 3,884 square feet. We came up with $5.23 per square foot. Dave, with the Village Motel, is fine with
this version or a cut down version, which is exhibit 1 at 3,988 square feet at $5.23 a square foot for a total of $20,857.
We are trying to get approval from the board to proceed. We have the appraisal and a contract with Anderson to do
the boundary line adjustment. We will get that handled.

Vice-Chairman Miller asked if the tax on the Village Motel would go down?

Mr. Dallaire answered by 4,258 square fest.




()f
Ga dner Vllle GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

Chairwoman Wenner asked if by acquiring the property it would help with flood insurance.

Mr. Dallaire answered. it wilt eventually.

No public comment,

Motion Miller/Higuera to approve the acquisition of no more than 4,258 feet of property containing the
Ezell ditch improvements, which is a portion of the Village Motel property located at 1383 Highway 395 north

APN #1320-33-402-057 in the amount not fo exceed $22,270, and also authorize Tom Dallaire, our town
manager, to sign papers to do the transaction. Motion carried unanimously.

E For Possible Action: Approve, approve with modifications, or deny; the following updated town
_policies;

a. Organizational Responsibilities Policy 1.2

b. Public Records Request Policy 7.2 {new policy)

c. Compost Collection Policy 22.12

with public comment prior to Board action.

19.

Mr. Dallaire noted board members have the revised policies in the packet. Do you have any comments?

Mrs. Slater has a question on the public records request policy. Under procedure, the second paragraph, is a
black and white format pertaining just to paper? What about other media that might be requested?
You probably should look at that. The recorder’s office got requests for other formats.

ir. Dallaire responded we email information.

Mrs. Slater thought there should be some allowance in there for media other than paper.

Mrs. Jones pointed out someone could request a recording of our meetings. You should be able to recoup,
through this fee, the staff time it takes to create it.

Mr. Dallaire explained the icon in front of each item on the minutes is a recording marker. So if someone wants
an item we can create a PDF recerding file.

Mrs. Jones has one comment on the compost collection. The paragraph that's noted as residential, the last
sentence in red it says: "if you need it then put it out on your regular trash pickup day”. That conflicts with the
procedure which says compost is picked up on Tuesdays. Did you mean if greenwaste pickup is needed during
winter months? Then | would add after the word "needed,” "during winter months.”

Mr. Dallaire will make the modification to this one and bring back Policy 7:2. We will modify that and look at other
media.

No public comment.

Motion Jones/Higuera to approve town policy 1.2 Organizational Responsibilities and approve with
modification Policy 22.12 the Compost Collection Policy. Motion carried unanimously.

Break at 5:58 p.m. - 6:10 p.m.

‘ For Possible Action: Discussion to approve, approve with modifications or deny changing the type
of credit card service currently being offered for a service which will reduce costs and provide the ability
for automatic payments by Health and Sanitation customers and start charging a convenience fee equal
to the bank charged fee for debit/credit card payments to the town’s account {(611-000) recouping the fees
charged by the operator of the system that provides for the electronic transfer of money for the
debit/credit card service; with public comment prior to Board action.

20.

Mr. Rowe brought up this issue last month. The town can charge a fee for people using credit cards. f you don't
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charge a convenience fee you pay that out of the town proceeds. In my memo | suggested the town do an analysis.
You can base your fee on what it cost the town to accept credit cards. You can base the convenience fee on what
you pay yearly. You just need to figure out what the fee is and then figure out your fee. | believe you have the
numbers.

Mr. Dallaire handed out a detail budget before the meeting. It's in the health and sanitation portion on page 33.
We have been charged so far for the years 14 and 15. We started out in 2014 with $2,899 in credit card processing
fees. 2015 was $3,000 and as of April 1% we had $2,400. So far that is how much we've acquired. The total amount
charged by customers was $87,000.

Mrs. Jones noted in working with rough numbers we could divide that number by 12 and then by the number of
customers.

Mr. Dallaire’s understanding is the credit card processing for automatic payments will work better if it goes
through WAM, which Is our current billing software. We were looking at two separate companies that would just take
the credit card but it works better if we go through the software. Then the customer will be able to get internet billing.
They will be able to have the automatic payment option and that's where the convenience will be. We have a lot of
people requesting those services. The county does not allow that. So our billing software will be able fo do that.

Chairwoman Wenner called for pub[ic'comment.

Mr. Linderman looked into getting a merchant account and one of the things that was explicit about the people
who were making comments was they couldn’t tell whether it was a rewards card or not until the charge back came at
the end of the month. | don't believe any system will be able to do that if it's not built in to the merchant credit card
processing systems. Sadly, any time a government, which is limited to having its fees equal its intake, almost has to
use a third party provider that will charge a bigger fee that will cover all of the possible fees. They accumulate that
and you don't get the profit.

Chairwoman Wenner clarified, at the county, if you have a business credit card it won’t work in the system. It has
to be a personal credif card. We tell them, when they walk up to the counter, are you aware this is going to cost you
2.5 percent of what you charge. If they say they don’'t want to do that they get their checkbook. If it's a debit card it's
a flat fee of $3. When it prints out for them to sign it shows the fee amount.

Mr. Linderman added it's a fixed fee based on the amount charged, not based on the type of credit card used and
it's bigger than any of the numbers you read. The service provider is leveling the playing field for the government.

Chairwoman Wenner explained those are the fees from Bank of America.

Mr. Linderman believed because they're charging the county a fixed fee the county can charge the customer a
fixed fee. 1f government really wants to make a good program, the credit card companies all require if you add fees
you have to disclose it and they try to convince merchants not to add fees. [f that was all disclosed how much people
were paying for credit card fees, there would be a lot less credit card usage.

Vice-Chairman Miller believes Gardnervilie will grow with more homes. If we had 300 more homes we better
make a decision on doing the right fees. '

Mr. Dallaire asked if there is a way to change the rate we charge for the credit card and then give a discount for
those who pay with a check.

Mr. Rowe advised the discount is they are not charged a convenience fee.

Mr. Linderman commented you can't calculate those fees. You have to get some third party to indemnify you.

Mrs. Jones is in favor of the convenience fee. | think it has a benefit to the people who go on automatic
payments. | think we will get more on time payments. If this program will automatically calculate it and pass it straight

on to the customer then that's probably the best way to do it.

Chairwoman Wenner asked if at this point customers call Marie and ask what their balance is because they don't
know. They can't go online and check.
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Mr. Dallaire answered yes.

Mrs. Jones believed a lot of people as they get older need the automatic bill pay. It keeps them independent
longer.

Mr. LaCost likes to be able to see bills online. Would it be better to roll the cost associated with it into the cost of
business and us eat it for the first year to see where this is going. Telling them .25 percent if you have this card will
muddy the water really quickly and having a $3 charge might be good. Would it be better to eat the cost?

Mr. Miller asked if what he was saying is maybe put in the newsletter that this is available now. As we get more
humbers on the usage it wilt be a convenience fee to charge.

Chairwoman Wenner pointed cut you have to notice them but if you tell them it's out there you will be surprised at
how many people use it whether there is a fee or not.

Mrs. Slater hates to see this delayed. We are already eating the money on this. | don't think we should centinue
as a town entity to do so. We need to pass it on. We have a fee increase coming next year on the sanitation. We
need {o make sure it doesn’t coincide with the rate increase. Maybe we need fo talk to Anne and figure out what is
the best way to go and bring it back one more time with the actual cohvenience fee.

Mr. Linderman believed it sounds like the WAM module did several things. [t does the online bills as well as the
credit card possibility. | suspect if you want to do the online billing that would not be something that would be covered
under the convenience fee,

Mr. Rowe advised if it is a fee the town pays to allow that to happen. | think they can include any cost to the town
in the convenience fee,

Mr. Linderman asked if they also use that same module to provide other services are you only going to charge the
credit card people for those services even though everybody gets them? If you provide those services to non-credit
card users | don’t think you can get away with charging a convenience fee to cover that cost. In order fo understand
what your current fees are you have to know how many people are using them.

Motion Wenner/Miller to table this item until next month or until Tom has time to research it more. Motion
carried unanimously.

é For Possible Action: Public hearing to adopt the Tentative Budget for Fiscal Year 2016-2017, with
public comment prior to Board action.

21,

Mr. Dallaire mentioned in board packet is the overall budget. The handout is the budget with detail. Please go
through that between now and next month. Mr. Dallaire went over the budget.

No public comment.

Mr. Dallaire advised Jennifer (Town of Minden) wanted me to talk to you about the cost allocation plan. She
wants to pull out of HR services and payroll. East Fork has already done that The county’s compensation study the
consultant looked at not anly the pay, job description and essential functions, but they also had some verbiage in
there about the benefits. To meet what the standard is in the area the county is paying 50% of the employee’s cost
for insurance. The standard in our area is 75%. Employees should be paymg 25%. It causes a lot of problems for
entry level employees.

Mrs. Slater asked if they have had any more discussion about job sharing with Minden.
Mr. Dallaire has talked with them. | was going fo have Ted Thran go through the health and sanitation rate study.

Mrs. Slater asked if there are other services that if we hired Ted on a part time basis that might eventually come
out of the cost allocation that is geing through the county.
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Mr. Dallaire would like to research that. [ didn’t know if the board is interested in looking at pulling away from the
county at that level. | would be more than happy to help Minden and we could move forward on that. Cost allocation
came about when Steve Mokrohisky did the priority based budgeting.

Mrs. Slater wondered if it is time to talk to Minden and see if there is something we can consolidate with them that
would be beneficial to both towns.

No public comment.

Mr. Dallaire called attention to the very end of the budget, page 21-15. This was a similar form that we created to
figure out where the trash rate is. I've reduced down our salaries (Tom, Geoff & Carol} in health and sanitation to help
but it increases admin and public works. In order to break even from what we collect, pay for depreciation, services
and supplies and benefits and salaries, the rate needs 1o increase. We talked about raising the rate annually one
percent. If we don't raise the rate we will be going inte a bigger hole.

Mr. Miller believed the last increase we did was over a period where it ratchets up every year.

Mr. LaCost clarified the rate hadn’t been increased for four or five years. So we bumped it five percent in cne
year. The board direction was not to do that again; just do one or two percent a year incrementally.

Mr. Miller thought we approved ratcheting it up.

Mr. Dallaire needs to talk ‘about cost of service and the landfill fees.” So that when customers leave town and
close off their service they still need to pay forthe service because they have the ability to get trash.

Motion Higuera/Slater to adopt the tentative budget for Fiscal Year 2016/2017. Motion carried
unanimously.

E For Possible Action: Approve, approve with modifications or deny the Tentative Capital
Improvement Plan for 2016-2021; with public comment prior te Board action.

22

Mr. Dallaire reviewed the modifications he made. | took out the valley vision based on the conversation last
month. 1 added money for patching in Sunset Park and added the cape seal on Industrial. | included the fund number
so you can find those values in the budget. The future months [ didn’t change anything but added the 2021 budget
and took out the valley vision throughout until we figure cut what's going on and how it would benefit us.

Mrs. Jones suggested if we took the twenty that is listed for this fiscal year in valley vision and added it to
Gardnerville Station next year we would have 100 to work with rather than 80.

Mr. Dallaire can bring that back next month if you want to get it out of there altogether.

Mrs. Slater asked on the crosswalks, you put in $25,000 each year. |s that something we get a grant for or is that
being budgeted?

Mr. Dallaire responded it is being budgeted.

Mrs. Slater asked if we were close to being done.

Mr. Dallaire answered no. The last three years we have chopped off all the ttip hazards in fown.
Mrs. Siater asked if it was being repaired or just smoothed down?

Mr. Dallaire answered it is smoothed down. It is saving us from having to replace each panel.
Mrs. Slater asked if we could utilize the $25,000 to replace some of the sidewalk.

Mr. Dallaire reviewed not all of the hazards are from trees. Some sidewalk sunk over the years and then the ADA
code changed to a %" gap instead of %"
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Mrs. Slater asked if we were grandfathered in on some of the ADA requirements? { don’'t see any improvements
in Minden.

Mr. Dallaire answered no. We do concrete repairs. Village and Ef Dorado we did the spandrel. We did all the
ones on Douglas. We haven't done any new ramps. This fiscal year we put all the money into the crosswalk project.
The sidewalks along 395 whose are they? The section in front of Sharkey's is ours because we sighed a maintenance

- agreement with the permit. The contracter took a flat gutter and did a decent job of repairing it. NDOT is pushing all
the snow onto the sidewalk and Troy is pushing it back into the gutter and it freezes and creates a large puddle. Thor
Dyson, NDOT, got a letter with a photo and that put a fire under NDOT's staif and they made us fix it. So now there is
a drain there. So far NDOT is not stepping up to the plate. The plan is to do a photo of each site, do a formal written
complaint to Thor Dyson for the rest of the town on everything. We can focus on the highway but the plan is fo focus
cn town streets.

Mrs. Slater pointed out we talk about making our fown walkable and yet some of these areas are fricky.
Mr. Dallaire deesn’t want to spend money on the state highway, if those are the ramps you are talking about.

Mr. LaCost added we are working in different areas of town with Precision Concrete. Before we do too much
more on Highway 395 | would rather give it to NDOT as part of our formal complaint.

No public comment.
Motion Miller/Higuera to approve the tentative Capital Improvement Plan for 2016-2021.
Mrs. Jones asked them fo include the modification to remove the valley vision bank.

Vice-Chairman Miller/Higuera added to his motion to include the modification to remove the valley vision
bank. Motion carried unanimously.

E Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for March
2016.

23.

Mr. Rowe reported all of the comments | had on items for tonight were agenda items. Otherwise it has been
pretty quiet.

Mrs. Slater asked about the trash fruck.

Mr. Rowe reported Tom is working on getting the new shocks. We've got a new warranty that was issued. So we
dismissed the lawsuit when we got the written warranty. It's now just a matter of getting some of these items fixed.
The shocks had to do with the way it was handling and steering.

Mr. Dallaire added the steering on the truck was spec’d ocut to be a 20,000 axle. The other trucks were spec’d out
to be a 20,000lb axle but we got the 23 000Ib suspension system. They are saying the shocks will fix the bounciness.
We will try it. Otherwise we will ship it back and do a trade in.

E Not For Possible Action: Discussion on the Town Manager's Monthly Report of activities for March
20186.

24,

Mr. Dallaire met with Dave af the Village Motel abaut the acquisition of a portion of that property. | received an
email from Army Corp on our channel. They are now looking for me to provide a map that shows only areas filled in,
as well as the area of linear foot and volume of fill used. 1 sent them another email to find out if | can get it to them
later. It will take some research. | told them it's dene and growing grass. There were a few thousand yards of fill
material. We removed 17,000 yards of material.

Vice-Chairman Miller asked about the Old Gym Playhouse. Does that mean the Historical Society doesn't want to
do any type of partnership with us?
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Mr. Dallaire would need to go to the Historical Society board and ask them. | can have Holly Lunda do a
presentation on it if are interested. It would be $1 a year for 100 years.

Mrs. Jones asked what it would cost to insure it, run it, upgrade it and clean it. Our revenue is flat. We can’t keep
adding costs. Something like the playhouse is a wonderful thing but it's not what we are designed to do. So to keep
taking on those kinds of projects we will endanger our ability to meet our core purposes if we don't stop.

Vice-Chairman Miller felt if our revenue went up I'm sure the county would find a way to keep it flat.

Mrs. Jones thought the playhouse could be a very good resource to do things like weddings, but that's not what
we are supposed to do.

Mr. Higuera thought the rent is reasonable. We can afford the rent. What we have to lock at is doing it with
grants and not spending.

Mrs. Jones would like to finish the Gardnerville Station first.
Mrs. Slater would like to table this for a while.

Mr. Dallaire pointed out it needs a new roof immediately. There are ADA issues. They don't want to give up
parking so it's just the structure. It is in pretty bad shape.

Mrs. Slater asked about an item where you were talking about paving the parking lot around the old jail.
Mr, Dallalre hasn't heard back from Doug Ritchie on the afley. ' But basically what came back from the title report
is that it is the county 5.°S0 Doug wanted to know what we want to do with it.- The county could repair it, fix it and

we'll partner with them on paving the parking lot. The dirt area is ours.- | 'can continue to ask.

“ Mrs. Slater would like an.answer. What's the decision? Let's get this resolved: We can block it off. 'If they don't
want to deed it over to us we'll know where we stand.

Mr. Dallaire asked if we want them to deed it over after they fix it.

2" PUBLIC INTEREST COMMENTS period (No action wili be taken}
Mr. Henningsen thanked the board. it has been a very informative meeting. You cover just about everything.
Meeting adjourned at 8:07 p.m.

Respectfully submitted,

Mary Wenner Tom Dallaire
Chairwoman Town Manager







MEMORANDUM

Town of Gardnerville Tom Dallaire, P.E.

TOWN MANAGER

TO: Tom Dallaire

FROM: Marie Nicholson

SUBJECT: Praise for the Town of Gardnerville Public Works Department
DATE: 4/26/16

Today I got a call from Debra Rimmer, a homeowner in Arbor Gardens. She was overflowing with
praise and thanks for town staff’s replacement of the street sign in her neighborhood. She
informed us of the problem before going on vacation, then returned to find the work successfully
completed. She sends a big thank you to everyone who worked to make this happen.

Marie
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CWSD's Spring Newsletters is Ready!

CWSD's spring quarterly newsletter, The Carson Watersheds Connection, is now available for your
reading pleasure. Articles include an update on the Environmental Education Roundtable, Smelter Creek
Feasibility Study and Source Water Protection Plans for the Carson River Watershed. This is also your
chance to get to know about Shane Fryer our new Watershed Program Specialist.

2016 Carson River Coalition 2nd
Environmental Education Roundtable

Early registration ends April 15th!

Download an invitation & registration flyer.

Please share this invitation!
When:

April 26, 2016,
9:00 a.m. - 4:00 p.m;
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Where:
Ruvo Hall, Governor's Mansion, Carson City, NV
Hosted by:

Carson River Coalition—Education Working Group and the Carson Water Subconservancy District

Guest Speaker:
Mark Damian Duda, Executive Director, Responsive Management

Cost and Registration:

$15.00 by April 15, 2016,
$20.00 April 16—April 26, 20186.

Mail, Fax, or Email form (attached) with check payable to CWSD.
Lunch and snacks will be provided.
For more information, Call the CWSD office @ (775) 887-7450.

Earth Day at Grover Hot Springs
State Park with Alpine Watershed Group

Volunteer Weed Pull

JOIN US:
April 16th

WHERE:
Grover Hot Springs State Park

WHEN:
10:00am-2:00pm

For more information and to RSVP, contact Hannah Drummond
at the Alpine Watershed Group: awg.hannahd@gmail.com or call
(530) 694-2327. Click Here for flyer!

Churchill C. Weed Training April 22nd
Land Owner Weed Mgmt. Training

A fun-filled workshop providing information on typical “nuisance”
weeds: their life cycle, how to recognize them, best management
to control them, and answers to your questions!

JOIN US:
April 22nd

WHERE:
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WHEN:
11:30am-12:15pm or 12:30pm -1:15pm

Our spring program runs from April 24
to June 8. Please click HERE to apply!

Great Basin Outdoor School is Now Hiring Spring
Naturalists!

Are you passionate about the outdoors,

ecology, conservation,and working with

kids? We are looking for candidates with a back
ground in the natural sciences, experience working
with kids, and a contagious enthusiasm for the
outdoors. If you think this is you,apply to be part

of Great Basin Outdoor School!

Our spring program runs from April 24
to June 8. Please click HERE to apply!

Hope everyone is enjoying this amazing spring!
Brenda Hunt and Shane Fryer

Carson Water Subconservancy District
777 E. William Street, Suite 110A

Carson City, NV 89701

775-887-9005 (p)

775-887-7457 (f)

www.cwsd.org

unsubscribe from this list update subscription preferences

@ Share Forward

This email was sent to tdallaire@co.douglas.nv.us

why did | get this? unsubscribe from this list update subscription preferences
Carson Water Subconservancy District - 777 E. William Street, Suite 110A - Carson City, NV 89701 - USA
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1. For Possible Action: Health and Sanitation & Public Works Departments Monthly
Report of activities

2. Recommended Motion: Accept as submitted
Funds Available: _ Yes “ N/A

3. Department: Administration
Prepared by: Carol Louthan

4. Meeting Date: May 3, 2016

5. Time Requested: N/A

6. Agenda: ¥ Consent ” Administrative
7. Background Information:
Residential Accounts 1787
Commercial Accounts 222
Green Waste Accounts 1309
Cleanup Dumpsters 10
X-cans 400
# of new residential | 8 accts transferred to new
accounts owners
# of new commercial | 1 —Marty’s Appliance
accounts warehouse
Minimum User Accounts 34
Total tons of trash 359.21 - March
Total tons of Greenwaste 0 - March

8. Other Agency Review of Action: I Douglas County M N/A
9. Board Action:

T Approved [ Approved with Modifications

™ Denied C Continued

#
e ————— — — — — — —W—W] &4/ 4 /W /] 4/ /

Agenda Item #2



Superintendent Town Public Works Monthly Report

Public Works & Parks — 04/2016

s Keeping the irrigation system clean and flowing.

e Repair/Replace backflow and irrigation devices at the Town Maintenance Facility

s Spraying herbicides on fence lines to keep down the weeds.

s Spraying herbicides in lineal and park areas to manage the weed seedlings.

» Street sweeping was performed April 11" and 12",

e Shift coverage while Health and Sanitation was at AM REP training.

= |locating equipment was ordered to aflow us to locate large diameter storm drain pipes.

e Asink hole was found at 1340 Tolyabe. Subsurface investigation discovered non-conforming
pipes. The pipes were cleaned, videoed, and quotes for repair are being collected.

s Historic brick from the Pyrenees and a door from the East Fork were obtained and are now
being stored for use at the Gardnerville Station.

o Tablet GIS information has been added to the system and the work order system is ready for
implementation.

+ Seasonal job posting closes on April 29" with interviews planned for the second week in May.

s Arbor Day celebrations were coordinated to plant 3 trees in the Carrick Pond area with 3 scout
troops schedutled for April 29, 2016.

» Coordinate and plan the “Sweep the Town” event scheduled for May 14",

Health and Sanitation — 04/2016

» Green waste totes are being changed out with new ones,

s Staff rehabilitated 4 dumpsters with new wheels and paint.

s Two staff members were sent to train on refuse truck adjustments in Ontario at the AM REP
manufactures. The last training of this sort was 6 years ago.

* A semiload of new totes will be delivered at the end of May.

Engineering — 04/2016

e (Calculations were researched for verification of a concrete pad in the Stodick detention pond.
The proposed pad and facilities do not violate design stands or capacity.

o Carrick park off the leash dog park concept and requirements were evaluated. The park will
need signage, a water fountain, and fencing. No special use permit is required.

s Traffic Control Plans were drawn up for a street closure on Eddy Street for a local
business.

» Working with a developer and the County to resolve an issue with a storm drain outlet structure
on Kimbles.

* 4 ADA ramps were installed on the corner of Toler and US Highway 395

¢ The Hellwinkel project was finished up with the sidewalk and removal of old utility poles. The
remaining portion is to finish the AS-BUILT plans in-house.

e A contract was signed with Precision Concrete Inc. to repair over 300 trip hazards.

2-2 Geoffrey LaCost E.I.
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AGENDA ACTION SHEET

1. For Possible Action: Approve April 2016 claims.

2. Recommended Motion: Approve as submitted
Funds Available: I Yes [ N/A

3. Department: Administration
Prepared by: Carol Louthan
4. Meeting Date: May 3, 2016 Time Requested: N/A
5. Agenda: ¥ Consent T Administrative
6. Background Information: See attached.
7. Other Agency Review of Action: " Douglas County M N/A

8. Board Action:

C Approved [ Approved with Modifications
™ Denied " Continued

e ——
Agenda Item #3
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Gardnerville Town Board /11\\

Gardnerville
AGENDA ACTION SHEET 5 g~ Nevada

1. For Possible Action: Recommend approval of Douglas County Outdoor Festival
Entertainment Event Application for the 106" Annual Carson Valley Days Festival
scheduled for June 8 through 13, 2016, sponsored by Carson Valley Active 20-30
Club #85.

2. Recommended Motion: Approve on consent
Funds Available: _ Yes F N/A
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: May 3, 2016 Time Requested: 5 minutes
6. Agenda: ¥ Consent I Administrative
Background Information: See attached.
7. Other Agency Review of Action: ¥ Douglas County "N/A
8. Board Action:

L Approved L Approved with Modifications
™ Denied T Continued

e ey e e s s e s —— s —-—— e o =
e 2 ——

Agenda Item #4



RECEIVED

APR - 7 2016
OUTDOOR FESTIVAL LICENSE APPLICATION DOUGLAS COUNTY CLERK

Application Date: é" - )”’ ’ é/" Date(s) of Event:'x e g“' f,% ZD[ &
Name of Event: (0622 ~azmeny Mart ey Doy
Location of EventiTuip ous et Mun el fc;ggg[\,ﬁgggz L& Lapes Emg £y Hewrmie, Praroc,

(Address or Legal Description} Dpue cas Fhiest, Miwpsas Par g & Hewy Toz
Applicant’s name: Capsen _Uarrey Acnue 20-35 Lo 2"5‘
Contact's name: Zomuy  Loveiy

(If differant than applicant)
Mailing address: £, 0, Bry 20530 GAR PRIERVILLE A Lo

Street or P.O, Box City State  Zip Code
Physical address
(If different): /\//:G

Street . City State  Zip Code
Phone #(s): (Business) {Home) 777 i3-S 13(Cell)

Is the applicant a(n}:D Corporation D Partnership ] individual /@ Other Moi—Freom) 7
If corporation or partnership, please list corporate officers or partners:

Name Address Title

Description of Event: JOL™ £ aze ens Mawey Davs uwl/ (ApnnJAL, LINE WMUSIe, PAZADE,

LRAET & EpoDd MEMDORS, WIRLY o KDy 1210t w! e PopTaERS 1R O et (AT

RESoVRLES; AWD JoLtey gltl  ToeaamzZi T,

Hours of operation: Zapt— Mippiaut Dury

What is the name of the designated event representative that will be on- site during the event
and who has authority to bind the applicant? > Tom i~ Lovers .

Will an admission fee be charged for your event? [ves ENO If yes, $ amount:

When will fee be collected? D Pre-sales D At entrance

Outdoor Festival Packet: Revised May 2009 ‘ Page 3




List approximate number of participants: __ 1 © (O

List approximate number of spectators: TEOOO

List expected peak number of spectators: _H OO

Wilt alcoholic beverages be served? Jlﬂ ves[ ] No
(all iquor vendors must be individually licensed with Douglas County Sheriff's Office)

Will food and/or baverages be served? Eﬂ,Yes 1 e
(all concessionaires must be licensed and operate under a valid heaith department permit pursuant
to NRS chapter 446.)

Will there be live music? [X] Yes [ ]No

- If Yes, Name of Performer(s) Vanii3, To_Be _neEEzmwed Type of Music Reex/ coomte v AN s

Name of Insurer: A lneR e PezDd A S

Limits of liability: S OTTACETD

Address of Insurer: )32/ thwt 395 Copoperdine  pd B
Street City State  Zip code

Policy number: £~ ATracHer

I, the undersigned, have answered all questions in this application and to the best of my
knowledge all answers are true and correct. I further understand that disclosure of any false,
misleading or incorrect answers could result in the denial of the permit. The filing of the application
does not authorize the conduct] fany business for which a permit is required, and any carrying
oh of such business 2 a permit is issued may also be grounds for denial of a parmit.

- H-52-16
/ £—"=-Signature of Applicant Date

'4?%!&% v Z@G@f-—- T LV LU HKS f%d&/&b&’lu._a cord
‘ Kame of Applicant Contact Email Address

0
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FESTIVAL PLANS

Detailed explanation of the applicant’s plans to provide security and fire protection, watet supply
and facllities, food supply and facliities, sanitation facliities, medicaf facllitles and services, vehicie
parking space, vehicle access and on-site traffic contral and, it it Is proposed or expected that
spectators or participants will remaln at night or overnight, the arrangements for uminating the
premisas and for camping or simifar facilities. The applicant's plans shall includa what provisions
shail be made for numbers of spactators in excess of the estimate, provisions for cleanup of the
premises and removal of rubbish after the avent has concluded. A piot plan showing arrangement
of the facilities including thase for parking, egress and ingress shall be submitted with the

application, (§ 5.12.050)
ATTACH ADDITIONAL PAGES IF NECESSARY

Describe law enforcement protection plan (5 5.12.100/5.12.120(4))

Applicant 20-30 Club provides 24 hour security by all active 20-30 club members
throughout the duration of the event at Lampe Park. The total number of active 20-30 Club
members is 12. In addition, applicant agrees to employ police protection at the club’s own
expense, Applicant understands and agrees that the number and type of officers shall be
determined and specifiad by the sheriff with approval by the board of county
commissioners, At the same event, applicant employed 2 foot, patrol officers @ 6 hours
each on Friday, 2 foot patrol officers @ 8 hours each on Saturday, 4 bike patrol officers @ 8
hours sach on Saturday, and 2 foot patrol officers @ 8 hours each on Sunday (for a fotal of
68 hours @ $45/hour = $3,060). Applicant anticipates that the number of officers and
hours will be this year, aithough the hourly rate wilf most likely Increase. Applicant in years
past has requested for all deposit funds with the county be paid following the event for the
pofice protection,

Describe plan for location and supply of water facllitles (g 5.12.110/5.12.120(8))
Applicant will provide an ample supply of patable water for drinking and sanitation -
purposes. Applicant has prepared a map (attached to this festival plan) detailing the
locatlon of 3 water spickets (water outlets) in and around the area of the carnival and
festival. There are a total of 14 drinking fountains throughout the entire park which should
meet galions per hour required. In addition, there are 12 vendors who will be selling water
and/or other refreshments during the event. Furthermore, the carnival and festival is
located a short walking distance from 3 supermarkets, a convenience store and numerous
restaurants. Due to the historical nature of this annual event, applicant would request the
county to modify the water facllities conditions as there has always been an ample supply of
potable water available to every person attending the event.

Describe food concesslons pian (5 5.12.120/5.12.120(C))

Twelve vendors will operate food concessions during the carnival and festival at Lampe
Park. The lecation of the food vendors are depicted on the map attached to this festival
pian. In addition to the 12 food concesslions on-site, the carnival and festival Is located a
short walking distance from 3 supermarkets, a conveniance store and numerous
restaurants. All food vendors will be licensed and operate under a valid health department
permit pursuant to NRS chapter 446. Applicant will not allow any food vender to operate
his concession unless the vendor has the permit in his possession. Applicant will provide
sanitation faclilities (toilets and washing stations) for the foed vendors and their employees.
The tollet facilities and washing stations are depicted on the map attached to this festival
plan. The toilet facilities are located within 50 feet from most of the food concessions. Due
to the historical nature of this annual event, applicant would request the county to modify
the location of the toilet facilities condition as all food vendors are provided easy and a short
access te toilets and hand washing stations.

Outdoor Festival Packet: Revised March 2009 Page 1




Describe tollet facllitles plan (5 5.12,130/5.12.120(D))
Applicant will provide amply supply of tollet facllities throughout the duration of the event at
Lampe Park. Applicant has prepared 2 map (attached to this festival plan} detailing the
location of 36 toilets and 4 wash stations. Included with the toilet facliitles will be 3 services
(freshen up) throughout the duration of the event. The applicant will be using shamrock
septic service for sanitation. Due to the historical nature of this annual event, applicant
would request the county to modify the location of the tollet facilities condition as there has
always been an ample supply of teilets availabie to every person attending the event,

Describe trash cans and ltter plan (g 5.12.130/5.12.120(E))

Applicant will provide amply supply of trash cans on the premises of the event, There will be
(30) thirty-six galfon trash cans with plastic bag liners on the premises. Once the trash cans
reach 2/3 full they will emptied by applicant and a new bag finer will be replaced. The full
bags will then be hauled to the (2) larger 33 yard dumpsters on site. Applicant has prepared
a map (attached to this festival plan) detailing the location of the {2) 33 yard dumpsters.
The applicant will be using Douglas Disposal for refuse. At the conclusion of the event
Douglas disposal at the cost of the applicant will pick up all refuse dumpsters. Due to the
historical nature of this annual event, applicant would request the county to madify the
trash cans and litter plan condition as there has always been an ample suppiy of trash cans
available to every person attending the event.

Descrie medical facliitles plan (s 5.12.140/5.12.120(F))
Applicant has contracted with East Fork Fire Protection for ail emergency medical treatments
throughout the duration of the event. East Fork fire will have an on-site command area with
on-site personal Saturday and Sunday of the event. In the needs of additional persenal or
outside the times of onsite personal the applicant will contact emergency dispatch for
Immediate assistance. Due to the historical nature of this annual event, applicant would
request the county to modify the medical facilities plan condition as there has always been
an adequate medical attention to every person attending the evant. East Fork Fire
Protection District has agreed to waive all fess for this event due fo the fongevity and nature
of this community event. If this agreement happens to change the applicant has requested
for all deposit funds with the county be paid following the event for the medical protection.

Describe fire protection plan (5 5.12.210/5.12.120(G))
Applicant has contracted with East Fork Fire Protection for all emeargency fire protection
threughout the duration of the event. East Fork fire will have an on-site command area with
on-site personal Friday, Saturday and Sunday of the event. In the needs of additional
personal or outside the times of onsite personal the applicant wiil contact emergency
dispatch for immedlate assistance. Due to the historical nature of this annual event,
applicant would request the county to modify the fire protection plan condition as there has
always been an adequate fire protection to every person attending the event. East Fork Fire
Pratection District has agreed to waive all fess for this event due to the fongevity and nature
of this community event., If this agreement happens to change the applicant has requested
for afl deposit funds with the county be paid folfowing the event for the fire protection.
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Describe parking areas, accaess and parking control plan (5 5.12.150-160/5.12,120(H))
Applicant will provide amply amount of parking spaces. Applicant has approval from Deuglas
County to use the proposed site of the community center. There will be Ingress and egress
off of waterloo lane. The ingress and egress areas will continually be monitored tc make
sure there are no vehicles blacking these areas. If in such an event that these areas become
blocked by vehicles the owner will first be first attempted to be contacted if no one is able to
be found in a timely manner then additional action will be taken ultimately resulting in it
heing towed. There will be assistance provided Friday & Saturday of the event by an youth
organization with parking direction and ingress and egress to parking areas. The applicant
Carson Valley Active 20-30 club wiil provide traffic assistance on Waterloo fane throughout
the duration of the event to Insure orderly flow of traffic to parking areas, Due to the
historical nature of this annual avent, applicant would request the county to modify the
parking areas, access and parking control plan condition as there has always been an ample
amount of parking areas, access and parking control avallable to every person attending the

event. -

" Hours of operation (5 5.12.170/5.12.120(1))
Applicant has prepared a schedule (attached to this festival pian) of events detaiiing the

times of activities throughout the event.

Describe locatlon of on-slite headquarters or contact Information (5 5.12.120(1))

The location of the on-site headquarters will be located near or by the music stage and main
beer area. Thare will be a travel traller located there 24 hours a day throughout the
duration of the vent. Applicant has prepared a map (attached to this festival plan) detaiting
the location of the on-site headquarters. Any member of the Carson Valley Active 20-30
club wearing a red vest should be able to be contacted. If for some reason there is no one
thare to contact please contact Tommy Loveil of the Carson Valley Active 20-30 Ciub 24
hours a day at 775-313-6913. '

Pescribe Hlumination plan (5 5.12.180/5.12.120(K)

Applicant will provide amply amount of Hlumination throughout the event. Applicant has
prepared a map (attached to this festival plan) detailing the location of all illumination
devices. Due to the historical nature of this annual event, applicant would request the
county to modify the ilumination plan condition as there has always been an ample supply
-of Hlumination available everywhere throughout the event.

Deascribe overnight camping facllitles plan (5 5.12.190/5.12.120(L))

Applicant Carson Valley Active 20-30 club will have members staying overnight in Lampe
Park in some form of camping throughout the duration of the event. There wili also be
overnight camping facllities for Carnival staff throughout the duration of the event located
within Riverside Park. There will be additional Toilet facilities, power, and trash cans In these
camping areas. There will be no sanitation dumping or trash left in either park locations.
Due to the historical nature of this annual event, applicant would request the county to
modify the overnight camping facliitles plan condition as there has never been an concerns
of the overnight camping facilities available everywhere throughout the event.
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What provisions wili be made for numbers of spectators In excess of the estimate
(§ 5.12.050/5.12.040)?

The applicant has made the following provisions in advance in the case the number of
spectators is In excess of the estimate. The estimated number of toflets for the event per
the chart in section 5.12.120 sub-section "D~ requires 20 toilets and we wili be providing 36
tollets. The parking area provided wili handle additional parking if needed. There will be
bottled water avallable on site at the headquarters location if the existing drinking fountain’s
throughaout the park is exceeded. If there is any need from the following agencies such as
fire, law enforcement, trash, and medical that need to be adjusted those agencies will be -
contacted directly by the applicant during the event and request additional support right
away. . -

Attach a plot plan showing arrangement of the facllities including those for
parking, egress and Ingress. (s 5.12.050/5.12.040) '
Applicant has prepared a map (attached to this festival plan) detalling the layout of the

avent,
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DAY:

Thursday, June 9

Friday, June 10%

Saturday, June 11

Sunday, Jure 12

EVENT SCHEDULE

EVENT:

Carnival Opens Buddy Day (2 for 1 wristbands)

Carnival
Live Music

Parade Registration

Carson Valley Days Walk, Jog, Run Reglstration
Carson Valley Days Walk, Jog, Run

Carson Valley Days Parade
Carnival

Craft Show & Food Vendors
Kid's Grease Pole

Arm Wrestling

Horseshoe Tournament

=
lanl
- -

|

5 pm - 11 pm

3 pIm ~ 11 pm
5p.m. - 12 a.m,

Announcement of Paxade Winners & Citizen of the Year 2:30 pm

Free Kids Games
Gunney Sack Races
Tricycle Races

Live Music

Grass Volleyball Tournament

Craft Show & Food Vendors

Carnival

Kid's Grease Pole

Battle of the Bands

Carson Valley Duck Derby
Community Derby
Business Class Derby
Service Clubs/Churches

Glutton Bowl

Carson Valley Days Raffle

7 am

7 am

8 am

0 am

11 am — Close
11 am — Close
12 pm ~ 8 pm
1:30 — 2:30

2 pm

3 pm ~ £:30 pm
2 pm ~ CLOSE
8 am - 2 pm
10 am —~ 4 pm
11 am - 5 pm
11 am — 3 pm
11am — 3 pm
1pm — 3:30 pm
1pm

2 pm

3 pm

3:30 pm
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CARSO45 OP ID: DR

DATE (MMIDDIYYYY)
03/30/2016

CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE .COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT
REPRESENTATIVE OR PRODUCER, AND THE CERTIFIGATE HOLDER.

CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed.
the terins and conditions of the policy, certain policies may fequire an endorsement, A statement an this certificate dues not confer rights to the.
certificate holder Inliew of such endorsement(s).

If SUBROGATION 18 WAIVED, subject to

PRODUOER e Ramet Accaunt Exacutives/Alan _
1521 Highway 395 North Al Mo, Eaty: 775-782-2277 | (A18, yal; 775-782-7387
Gardnerville, NV 88410 .
Alan G; Reed - , : —
. INSURER{S) AFFORDING BOVERAGE NaIC #
. insurer a: Capifol Indemnity Corporation
INSURED Carson Valley 20-30 Club INSURER B :
PO, Box 2030 INSURER G
Gardnervilie, NV 89410 :
INSURERG:
INSURER B 1
INSURER # ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BEI.OW HAVE BEEN ISSUED Td THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM

GERTIFICATE MAY' BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJEGT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

H ADDI B ¥
67 TYPE OF INSURANCE hisg o] POLIGY NUMBER MIRDON Y ) | AROR T or) | LMITS
A X COMMERCLQL GENERﬁL LIABILITY EACH OGCURRENGE 5 1)000,ﬂ00
| cLAIMS MADE OCEUR X CPO2348442 03/17/2016 | 0311172017 | DANRCETORENIED s 100,000
e ) MED EX# {Any ona person) | § 5,000
X [Liguor Liahiiity _ PERSONAL & ADVINJURY | 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,0¢0
POLICY 80 Log PRODUDTS - COMP/OP AGS | § 2,000,000
OTHER: §
AUTOMOBILE LIARILITY GOMEHINED SINGLE LIMIT '
ANY AUTO BORILY INJURY (Par parsun} | §
ALk GYNED SoyeuLED BODILY INJURY (Per accident)| §
i -QWNED FROPE| DAMAGE
HIRED AUTGS HONQWN (Per acdents s
)
UMBRELLA LIAB OOCUR EAGH OCCURRENCE s
EXCESS LIAB CLAIMS.MADE AGGREGATE g
DED l J RETENTION & = - §
VORKERS COMPENSATION P Toim
AND EMPLOYERS' LIABILITY YiN SAwre | {&
ANY PROPRIETORIPARTNERIEXECUTIVE E.L. BEACH ACCIDENT 5
OFFICERIMEMBER EXCLUDED? D NfA
{edtary In NH) E.L. DISEASE - EA EMPLOYEE| 5
gé%?é;ﬁﬁ%‘oﬁ OF OPERATIONS balow B,L, DISEASE - POLICY LIMIT | §

JESCRIPTION OF OPERATIONS | LOGATIONS | VEHIGLES (ACORD 101, Addifonal Roinarks Sehadulo, may be attaches Jf more spaeo |s requirad
‘he betow mentioned certificate holder is added as an additional insured.

SERTIFICATE HOLDER CANCELL'ATIQH
SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCGELLED BEFORE
THE EXPIRATION 'DATE THEREOF, NOTICE WILL BE DELIVERED IN
. . ACCORDANCE WITH THE POLICY PROVISIONS.
Dougtas County A
P.O, Box 218 AUTHORIZED REERESENTATIVE

Minden, NV 89423

Alan G. Reed

\GCORD 25 (2014/01)

©® 1988-2014 ACORD CORPORATION. All rights reservad.
The ACORD hame and logo.are registered marks of ACORD



— N CARSO45 OP i1 PR
ACRD CERTIFICATE OF LIABILITY INSURANCE P e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLRER, THIS
CERTIFICATE' DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT GONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PROBUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is at ADDITIONAL INSURED, the poficy{ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and condltions of the policy, certaln policles may require an endorsement. A statement on this certificate ddes not confer yights to the
cettificate holder In lieu of'such endorsement(s).

m:;g;a;eed eurance. 1o SENERST Account Executives/Alan
1521 Highway 395 North TN, ety 775-782-2277 | i85, Mz 775-782-7387
sardnerville, NV 89410 CAL '
\lan G. Reed *
INSURER(S) AFFORDING COVERAGE NAIC #
wsurera : Capitel Indemniiy Corporation
INSURED Carson VaHE}f 20-30 Club INGURERB :
P.0, Box 2030 ,
Gardnervilie, NV 89410 'HS”R_ER L
' INSURER D :
INSURERE :
5 INSURER F ¢
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS I8 TO CERTIFY THAT THE POLIGIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAR, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN (S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

GOL[SUBR 0
“Fr? TYPE OF INSURANGE ?ﬂgp wyR POLICY NUMBER ﬁM"ﬂ%}’v"Er@fn (rﬁ%‘i&%}'ﬁ“rﬁn LiBiITS
A | X | COMMERGIAL GENERAL LIABILITY: EACH OCGLRRENCE 5 1,000,000
| CLA[M&.MA_;)E_ ()C{;UB X Gp02348442 03” ‘."20’1 8031 '”2017 PREMISES (Ea Geourench) S 100,000
| ’ MEDB EXP [Any ona parson) [ § 5,000
X | Liguor Liability PERSONAL & ADVINIURY | § 1,000,000
GEN'L AGGREGATE LIMIT.APPLIES PER: GENERAL AGGREGATE $ 2,000,000
roiey | | SB% LOG PRODUCTS - COMPIGE AGG, | $ 2,000,000
OTHER: §
AUTOMOBILE LIABILITY e e EMT 5
ANY AUTO - BODILY INJURY {Fer pBISOII) S
T ALLOWNED SCHEDULED - o
A0S AUTOS BODILY IRIURY {Par accident]] §
. NON-CVINER PROPERTY DAMAGE s
|| HRED AUTOS AUTOS (Par acoldenty
$
UMBRELLALIAE - | | ooour EACH OCCURRENCE $
EXCESS LIAR CLAIMEMADE AGGREGATE 5
DED I | RETENTIONS — o s
WORKERS COMPENSATION
AND ENPLOYERS' LMBILITY vIN Sthure | [ & .
ANY PROPRIETORIPARTNERIEXECUTIVE ' EL, EACH AGCIDENT §
OFFICER/MEMBER EXCLUD NiA
(Mandatnryln NI-E) E.L. DISEASE - EA EMPLOYEE| §
, desiribe u
B W Y e RATIONS below E.L. DISEASE - POLICY LIMIT | §

IESCRIFTION OF ORERATIONS [ LOCATIONS J VEHICLES (ACORD 124, Addl:lnnal Rcmarks Séhedule, may b atadhed if more space Is reulrad)
he below menttoned certificate holderis added as an additional insured.

SERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Towri of Minden

1604 Esmieralda Ave

Minden, NV 89423 AUTEDRIZED REPRESERTATIVE
' &

ACCORDANGE WITH THE POLICY FROVISIONS,
Alan G, Reed f ‘)

C:%gw’“ f’;? g

© 19352014 AGORD CORPORATION, All rights reserved,

LGORD 25 (2014/61) The AGORD name and logo are registered marks of ACORD




CARS045. QP [D: DR
DATE (MMIDDIYYYY)

St
ACERP CERTIFICATE OF LIABILITY INSURANGE o oo

THIS GERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UFON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHBORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: IF the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
‘the terms and conditions of the policy, certain policies may require an endorsement. A statement.on this certificats does not confer rights to the
certificate holder In lleu of such endarsement{s), '

;VF;'?gﬁE;eed Insurance, Inc. ggﬂ}?“ Acgount Execiitives/Alan
1521 Highway 405 North TQNE, ey, TT5-782:2277 | 8% y: 775-782-7387
Gardnerville, NV §9410 . )
Alan G. Ree:i :
INSURER{S) AFFORNING COVERAGE HNAIC #-
msurer A : Capitol Indemnity Corporation
INSURED Carson Valley 20-38 Club INSURER B :
P.O. Box 2030 INSURER € ¢
Gardnervilie, NV 89410 :
INSURERD:
IHSURER E 1
~ [NSURERF ;
COVERAGES . . CERTIFICATE HUM_,BER: ‘ REVISION NUMBER:

THIS [$ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PQLICY FERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OF GONDITION OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE: 1ISSUED: OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF 8UCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.
AUDLTSUBR . PFOLICY EFF | FOLICY BEXF

‘,'f?é‘ TVPE OF INSURAKSE gD | wyp POLICY NUMBER (NMMBDYYYY) | (MRYDDIYYYY) LIMITS
A | X | commerciaLGENERAL LIARILTY N EACH OCCURRENGE. 5 1,000,000
| cramsamos [ X ] oceur X | ' [éPo2sdsdaz 03772016 | 03/41/2017 | DATARCE TORENTED T ¢ 100,000
MED EXP{Any ena parsor) | § 5,000
X | Liquer Liability PERSONALE ADV INJURY 1§ 1,008,000
GEN'L ABGREGATE LUWIT-APELIES PER: GENERAL AGGREGATE $ 2,000,000
poUCY D 5% D LoG PRODUGTS - COMBIOP AGGS | § 2,000,000
OTHER: ] $
AUTOMOBILE LIABILITY COMBINED SINGLE UM | 5
ANY.AUTO BODILY INJURY {Par psrson) | §
1 ALLOWNED SCHEDULED :
ALTOS i — i e i
HIRED AYTaS AUTOS {Per aceient) - 4
$
UMBRELLA LIAB ] OCCUR EACH QCCURRENCE 5
EXCESS LIAB CLAIMS-MADE ) AGGREGATE 3
pED | | RETENTIONS » - 5
WORKERS COMPENSATION PER. . -
AND EMPLOYERS' LIABILITY Yin Efrure || A
ANY PROPRIETGRIPARTHERIEXECUTIVE E.L, EAGH AGGIDENT 8
QFFICERIMEMBER £XCLUDED? ; NIA
(rMﬂ"da'wry':':" NHE)’ EL. DISEASE - EA EMPLOYEE: §
| ; desoribe undg .
BESCRIPTION OF GFERATIONS below EL. DISEASE - POLICY LIMIF |

DESCRIFTION OF OFERATIONS J LOCATIONS / VEHICLES' (ACORD 101, Addltfonal Romarks Sakoduls, may bo altshad I mere space s ragulrod)
“he below mentioned certificate holder is added as an additional insured.

ZERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

Town of Gardnerville

1407 Hwy 385 AUTHORIZED REPRESENTATIVE '
Gardnervillg, NV 89410 ‘ Alari G. Reed )y F. o
w At f’é_‘..‘?»i

ol

© 1988-2014 ACORD CORPORATION. Al rights reserved.
ACORD 25 {2014/01) The ACORD name and logo are régistered marks of ACORD




e CARS045 OP ID: DR
ACRD CERTIFICATE OF LIABILITY INSURANGE e

THIS CERTIFICATE IS ISSUED AS A MATTER: OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THI5S
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DODES NOT CONSTITUTE A GONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER..

IMPORTANT: If the certificate Holder Is an ADDITIONAL
the terms and condifions of the palicy, certain policies may require an endorsement. A statement on
certifieate holderin Heu of such endorsement(s). L

INSURED, the policy(ies) miust be endcr_sed; lf SUBROGATION IS WAIVED, subject to
this certlficate. does not conferrights to the

\;Iig'?gfi%ead nsuranco. tho _Eﬁ'ﬂE{?cT Account Exetutives/Alan
1521 Highway 395 North™ 16,y T75-782-2277 L 68 o 775-782.7387
Gardnerville, NV 85410 ACONESS:
Alan.G. Read ) S .
INSURER(S}) AFFC_}RQING COVERAGE NAlC #
‘ ieuren A : Capitol Indemnity Corporation
" INSURED Carson Valley 20-30 Club INSURER B :
R,0, Box 2030 INSURER ©'s
Gardnerville, NV-89410 :
INSURER D ¢
INSURERE :
INSURER F:

GOVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 1S°TO GERTIFY: THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM QR CONDITION OF ANY CONTRAGT OR
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES,

: b . 1 OTHER .DOCUMENT WITH RESPECT TO WHICH THIS
THE INSURANCE -AFFORDED BY THE POLICIHS DESCRIBED HEREIN IS SURJEGT TO ALL THE TERMS,
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS. .

INSR

EODLIEUE| _POLICY EFE | POLIGY EXP

LT TYPE OF INSURANGE INSD POLICY NUMBER (MMIDDIYYYY) | (MBIDDY VYY) LTS
A | X | cOMMERCIAL GENERAL LIABILITY I EAGH DCCURRENDE 8 1,000,000
] rams-isaoe [X] ocour X | |cPozsasasz 0311712016 | 031112017 | QAUBSETORENTED 100,000
| MED EXP {Any one parson) | § 5,000
X |Liguor Liability PERSONAL & ADVINJURY | 1,000,000,
| GEN'. AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE __ | & 2,000,000
roticy || 5% roc PRODUGTS - GOMPIOP AGG | & 2,000,000
QOTHER: ' >
AOTOMOBILE LIABILITY SOMBINED SINGLELMIT |5
ANY‘AUTO BODILY INJURY (Parperson) | §
[ | ALL OWNED SCHEDULED
|| AUT0s UT0S EODILY [NJURY (Fer acciden)| s
NON-OWNED EROPERTY DAMAGE s
| _ | HWRED AUTOS AUTOS (Peraceident)
5
| |umsreELLA AR QCEUR EACH GCCURRENGE 3
| Excess Lian CLAIMS-MADE AGGREGATE 8
pEo | | Reventions - ST
WORKERS COMPENSATION -
AND EMPLOYERS’ LIABILITY e sthuee | 18R
ANY PROPRIETOR/PARTNERIEXEGUTIVE E.L. EACH ACCIDENT 8
OFFICER/MEMBER EXCLUDED? D NiA
(tandatery In NE) EL DISEASE - EA EMPLOYEE] §
B B e eraTioNs netow EL. DISEASE - POLICY LIMIT | §

ESCRIPTION OF OPERATIONS | LOGATIONS / VEHICLES (ACORD 401, AddlHionat Roinarks Sohadulo, may be attachsd if mors space Is roquired)
he below mentioned certificate holdet is added as an additional insured.

ERTIFICATE HOLDER CANGELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
c ACGORDANCE WITH THE POLICY PROVISIONS,

Deouglas County School District

P,0. Box 1888

¢ AUTHORIZER REPRESENTATIVE
Minden, NV 89423

Alan G, Reed

© 1988-2014 ACORD CORPORATION. All rights resetved.

SORD 25 (2014/01), The AGORD name and logb are registered marks of ACORD ‘




ARTITLES L& LLCCRPLAATION
UF
THE 2030 CLUE UF CARZON VALLEY KO, 85

LTI

Ui e

1xr.-m ALL MEN BY THESE DRESEMTS:
That we, the undexsioned, have €his day voluntarily

wsgoclatad ourselves together for ‘the purpuse of foxming a
non~profit coxporatfon under the lawe aof the §tate of Navada

& 3 -0

B and we da hersby certlfy:

10" FIRST: That the naoe of the club shall be

‘ THE 20~30 CLUB OF CAHSON VALLEY HO. 85 )
SECONDY  Thet THE 20-30 GLUB UF CARSON VALLEY NO. ss

o

FOURTH1 The nusbez of trustess shall leu swsn ( 2}
_' una of whon shall bé a conti nving tzusten and the x
j 82x to hold office £or a term of alx (6) months.

rawlv:lnn trustees shall bn chesen by the lullm.'_l ;

FIFTH: The names snd residences of the

84 chocen for the st tern sre g followsy
i D . aDmEss "';”*"‘f.,“,.‘
Y CLIFFORD WINKELMAN & Minden, Mad:t":.fm
27 AN
HEBD CORCES Genox, Nevads =47
28 GLENN E. LOCAN _ Gardporville, houdl
| LENARD . WINKELKAN UEnden, Nayads
30} nevana wrsE Hlnden, Mevads -
S| srgEn TURRIA Gardnerville, Nevads
%4l poeRT KIMMEALING _Gardnarviils, Nevada



I w.t,"‘-‘Ei.‘ I EnELF wa Haves haraqnto et cur hands

this &,&_ﬂay uf “ahruary., 195%.

¢ i o Wl s =
—Zémdﬁégﬁ Gty o
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STATE UF MEVADA j
ag
COUNTY GF DOUGLAS -

undersigoed, a Notaxy Public Ln and for the State of Newads, " .
paxsonally xppeared CLIFECAD WINCELMAN, HERB CORDES, GLEMN E. |
HLL(EAH, LEONARD H. NINKELMAN,MEVADA WISE, ARLEN 'rm. aam

EEREEEEHREBESE o o

LY

L
L A
f&ﬂ. b
S e

V
i

subgeribed 40 the foregaisg triicles of Ingorpozation, lni;;

-

acknowledged o me thm they sxacutud the saxs. $

.I
i
b

IN WITKESS WHEREQF, I hawe hersusto Mﬂmlﬁl"-

On thinﬁ:g of Fabruassy, 1955, bafore ma the, . .

sagl t.h:!. ay of “ab::ulry. 1955, ) :‘,ﬁ

& 8RB

ikmum known €0 we to be the persons whose nases axg

m‘:;i;m?%E mi'f : &c‘ ‘
Co of Douplas, State o!‘ i
Ravada po -

il

=25
27
28 . )
. &,mm%zxzm
29q ’ ) . Y
30 o
3%
32# . D -




AHTICLES OF INCORFORATION
oF

LLEY i, 85

SIAB OF CASSOX 7.

JHE  20-30




https://www.nvsiiverflume.gov/businessSearch

(5r i

SilverFlume Nevada's Business Portal to start/manage your business

P ey

SR

SilverFlume’

NEVADA'S BUSINESS PORTAL

THE 20-30 CLUB OF CARSON VALLEY NO. 85

l Business Enlity Information

File Date: | 03/22/1955
Entity Number; | C370-1956
List of Gfficers Due: | 6313172017

Slatus: | Active

Type: | Domestic Non-Profit Gorporation
Qualifylng State; | NV
Managed By:

Expiration Date:

On Admin Hold: | No

Foreign Narme:

NV Business ID: | NV12551000194

Business License Exp:

{ Additional Information

Ceantral index Key

| Charitable Solicitation Registration Statement Information

Click here to view the Gharitahle Salicitation Registration Statement detalls associated with this company. (lhusinessSearch
feharitable 2corpld=YLAG s nefljmxTwXrpJTA==)

l Registered Agent Information
Name: | REGISTERED AGENT ING, Address 1. | 768 BASQUE WAY SUITE 300 T

i Address 2 City: | CARSON CITY !
: ' State: | NV Zip Code: | 83708
Phene: Fax E

Mailing Address 2:
Mailing Siate: | NV

Mailing Address 1:

Mailing City:

Mailing Zip Code:

Agent Type: | Commetoial Ragistered Agent - Corporation

Jurisdiction: | NEVADA Status: l Active

View all husiness entities under this registered agent {)

Cfficers ’ l

. I Include Inactive Officers :
:‘ Secrefary - ROBBIE BOULAIS
: Address 1: | 1179 COTTONWOOD 5T, #10 Address 2
City; | GARDNERVILLE State: | NV
Zip Code: | 89410 Country: | USA
X Status: | Active Email:
Dlrector - CHRIS FORSYTH
‘ Address 1: | 743 BLUE ROCK RD Address 2:
Gily: | GARDNERVILLE State: | NV
Zig Code: | 89410 Country: | 11SA
Status: | Active Email:
Treasurar - JASON JOHNSTON
Address 1: | RO. BOX 20-30 Address !
City: | GARDNERVILLE State: | NV
Zip Gode; | 85410 Country: | USA :
] Status; | Active Email: '
Pregident - MICHAEL STUDEDI
Adidress 1: | 1349 GRANBORUGH DR Address 2;




SilverFlume Nevada's Business Portal to start/manage your business

¥ ~FT

hitps://www.nvsilverflume.gov/businessSearcl

Cily: | GARDNERVILLE State: | NV
Zip Cade: | 89410 Courtry: | USA
Slatus: | Active Ernall:
[Act?ons\l\mendmanls

Click here to view 26 actions\amendments assoclated with this company {)

Disclatmer

Supported Internat Browser versions or above: Apple 05 9, Internet Explarer 11, FireFax 45, Gioogle Chrome 49

AtmimAa ;s & A1 e oa



Douglas County @i

=SHERIFF=—

" - ) R P- *w
G Tradition ajffgngg o Ron Pledini

March 25, 2016
Douglas County 20-30 Club
Post Office Box 2030

Gardnerville, NV 8410
Dear Mr. Provost and members of the DC 20-30 Club,

It is with pleasure that the deputies of the Douglas County Sheriff’s Office and the members of the
Douglas County 20-30 Service Club work together again to bring forth the 106™ Carson Valley Days

festival to our community.

We admire the service you provide to the community and we are proud to be asscclated with your
event. If we can be of further any questions answered or need anything further. Please feel free to

contact me at my office. (775)782-6250

Captain loe Duffy
Douglas County Sheriff’'s Office

Patrol Division

y POST OFFICE BOX 218 MINDEN, NEVADA 89423
v SAdmindstrafion'775/782-9900 ~ Investigations 775/782-9905 + Civil 775/782-9942 + Jail 775/782-9921
Records 775/782-9933 « Dispatch 775/782-5126 » Fax 775/782-9919 ’




BOARD OF COMMISSIONERS

1594 Bsmeralds Avenus, Minden, Nevada 80423

COMMISSIONERS:

Boug N, Johnson, CHAIRMAN

Lawrence A, Wermner : Nancy McDermid, VICE-CHAIRWOMAN

COUNTY MANAGER, S Greg Lynn

775-782-9821 , Barry Penzel

GREAT PEOMLE M GRERT PLALES Steven Thaler

March 138, 2016

Steven R. Smith, Permit Coordinator
Nevada Department of Trangportation
District IT Permit Office

310 Galletti Way

Sparks, NV 86431

RE: Highway 395 Closure for the Carson Valley Days Parade on Saturday, June 11, 2016
Dear Mr. Smith:

This letter is to notify you that Douglas County agrees to allow traffic from Highway 395 to be
diverted on 1o local roads during the terporary highway closure for the Carson Valley Days parade
on Saturday, June 11, 2016

The County understands that the Douglas County 20-30 Club #85 will apply to NDOT for a
Temporary Oceupaney permit to close Highway 395 during the parade and this letter will be part of
the application. ‘

If you have any questions regarding this letter, please feel fwz to contact the Douglas County
Manager’s Office at 782-9821.

Sincerel

wrence A, Wemer
Douglas County Manager

XC  Tim Provost, Carson Valley Active 20-30 Club #85

Ron Pierini, Douglas County Sheriff
Carl Ruschmeyer, Douglas County Public Works I}lrector

Mailing Address: P.O. Box 218, Minden, NV 89423
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February 24, 2016

Nevada Department of Transportation
District Il Permit Office

340 Gallett] Way

Sparks, NV 89410

Re: Highway 395 Closure for the Carson Vallay Days Parade on june 11, 2016

To Whom 1t May Concern:

The Navada Commission on Tourism and The Depariment of Tourfsm and Cultural
Affairs is in support of the requested highway closure for the Annuat Carson Valley Days
Parade to ba held on June 11, 2016,

This year celebrates the 106% Carson Valley Days festival and atiracts several thousand
people to the Carson Valley. The event has 8 positive econamic impact on tourlsm in
the state of Nevada.

If you have any questions regarding this matter, please call aur office at 775-687-0621,

Sincerely, f

laudia Vecchio
Divector
Nevada Department of Touristn and Cultural Affalrs

Cos Yprovostl @aol.com
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of Commerce

NDOT

District TI Permit Office
310 Galletti Way
Sparks, Nevada 89431

RE: Highway 395 Closure for CaIrSDn Valley Days Parade on June 11, 2016

Please accept this as a letter of support for the Carson Valley Active 20-30 Club #85
request for a portion of Highway 395 to be closed on the morning of Saturday, June 11,

2016.

This event, the Carson Valley Days Parade, is one that draws considerable attention and
business to our towns eacli year. It has great bepefit to the entire comnmunity and
particular value to our merchants,

The Carson Valley Chamber of Commerce appreciates your efforts and is ready to
answer ahy questions concerning our support of this request,

Respectfully,

(Ll

Bill Chertock
Executive Director

1477 U.S. Hwy 395 Suite A, Gardnerville, NV 89410
T75-782-8144 & Fax: 775-782-1025 e Bmail: info@carsonvalleynv.org
wivw, carsonvalleynv.oig
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Main Street Gardnerville’s Program Manager Report
May 3, 2016

Organization Committee:

o Finalizing all of the new sponsorship packets (Events, Projects and Volunteer) and is working on the
best way to roll out the sponsorship effort.

o Since the majority of our memberships are paid on the Fiscal Year basis, they will begin following up
with existing members to renew their memberships, while also focusing on potential new members to
the program.

o Planning a volunteer/business recognition event for Sunday, July 17", 1p-4 pm at Heritage Park.

o The committee will be following up with Senator Settelmeyer regarding moving forward with our
efforts to see the creation of a State Program.

Promotions Committee:
o Planning and coordinating efforts for upcoming events:
u  (Great Race (along with the Town)
®  Freedom SK Fun Run/Walk & Yankee Doodle Dash (along with the Town)
»  Gearing up for the 8" Thirsty Third Thursday Wine Walk season:
May 19" Patriotic
June 16" Pirate
July 21*  Super Heroes
August 18" Famous Pairs
September 15" Masquerade
®  Coffin Races
o Planning CV Days parade entries promoting both the
Great Race and the Coffin Races. We have several coffin
teams from last year’s Coffin Races that have agreed to be
in the parade. Working on getting some vintage cars as
well. Coordinating this effort with the Town.
o Looking ahead at developing a couple of potential ideas to enhance a few existing events and to create
something new for the first quarter of 2017.

District Vitality Committee

Working on a “Design your District” Campaign

Revolving Loan Fund Program Re-launch

New Business Welcome Packet

Working on plans to keep existing members/district businesses engaged
Fall in Love with the District- Vacancy Promotion Campaign

0O 0 0 Qo
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Design Committee:

o

New Sidewalk Gallery will be going up within the next few weeks with new frames and a new display
from DHS Photography Class. Plans are in progress to arrange a special reception for the students and
their families, as we do each year, for their contribution for this effort.

Let’s Sweep the Town event is scheduled for Saturday, May 14™, 8:30 am — 12:30 pm with a BBQ
lunch served to volunteers afterwards.

The Community Gardening Day at Heritage Park Gardens on April 9™ went well, despite the heavy
rain all afternoon. Approximately 40 people attended the event and there is only one bed left to rent
out.

Plans are underway for the annual Grand Opening at Heritage
Park Gardens on May 21%, 10 am — 1 pm. Craig Witt from Full
Circle will give a tomato talk at 11:00 that day. He will also
donate tomato plants and a few small bags of his product that we
can use as we wish that day. We will have plants available that
committee members are growing and some houseplants that have
been donated. We’ll have the children’s activities and also
celebrate the new “art bin” and possibly the other trees planted
by Lowe’s.

Volunteers are coordinating another class field trip to HPG, this
time the class is from GES.

At the suggestion of a town staff member, the green waste bin
that is placed at the gardens is becoming a “work of art.”
Students from DHS are painting it so that it is more attractive to
be in the park/gardens area.

Flower Baskets sales are going well. As of April 27", we have
46 baskets spoken for with 22 yet to be sponsored.

Flower Committee Members are currently visiting the local businesses to promote the Adopt a Pot
program.

Mural Certificates for sponsors of the project have been completed and will be distributed over the
next few weeks.

7
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Saturday, May 14th 8:30 am - 12:30 pm
Heritage Park, 1447 Courthouse Alley in Gardnerville
(Behind the French; South of Gi!ma}lg'

[P

Meet at Heritage Park at 8:30 am for
Coffee (provided by Starbucks), snacks
and to get your assignments.
Lunch provided for our volunteers at 12:30 pm
FPlease call or email us so we have
plenty of BBQ for everyone:
775-782-8027 or Info@MainStreetGardnerville.org

Addinional activities inclide:
Painting; planting and cleaning downtown fitrninitre.

" f | MAIN |STREET
Don't forget to bring vour work gloves... and a broom! | | -
R . - Gardnerville

Main Street Garduoerville is a 501¢6 Nouprofit Corporation m MaiuStreetGardnerville.org

Agendaltem # § -3



Walk the Main Street District and see what you've been missing!

Monthly Themes...

Come dressed in support of the theme

and you could win a $25 Gift Certificate

Money raised will help fund

Patriotic

May 19th

the revitalization efforts in
the Main Street District

$5 Commemorative Forever Wine Glass

$15 Each Wine Walk Event
The wine glass with light blue logo
can be used at ALL future wine walks

Two Registration Booths:
Town of Gardnerville Offices,

1407 Main Street
AND

Big Daddy’s Bike Shop,
1546 Hwy 395

Famous Pairs

August 18th

Registration Booths open 4:30-7:00 pm on
event day . Wine walk ends at 7:30 pm.

Masquerade c =~ Call 775-782-8027 for more information

September 15th

.\ MAIN |STREET
) Grardnerville

MainStreetGardnerville.org
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8 am—10 am

. . . Deck yourself out in a patriotic costume
Onsite Registration 7 am—7:45 am

and show off your American spirit!

Registration—Fun Run/Walk *

$15 in advance, $20 day of event
$10 for Veterans and Active Military
20% discount for groups of 4 or more

Register online at RaceEntry.com

Yankee Doodle Dash

An obstacle course Free for Kids 12 and under
Competitions begin at 8:00

Carson Valley Lions Club
will be hosting a
“Pancake Breakfast”

Uoynier Starting at 8 am—5$7

775.782.8027 « www.Gardnerville-NV.gov « www.MainStreetGardnerville.org
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Gardnerville Town Board /un\\

Gar dnervﬂle
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Discussion on the Town of Gardnerville lease agreement
with Main Street program to lease the Heritage Park Garden property, to Main
Street Gardnerville (MSG), located at 1461 Ezell Street (APN:1320-33-310-005)
at a cost of providing insurance for the property, allowing the control and
scheduling of events or other activities to Main Street Gardnerville after review
and approval by town office staff of Main Street Gardnerville’s proposed event
dates in Heritage Park Garden to avoid conflicts with Town approved events in
Heritage Park, with further discussion on the MSG Heritage Park Gardens Event
Policy, and Special Event Application; with public comment prior to Board action.

2. Recommended Motion: Motion to approve the Lease agreement and
accompanying exhibits (with modifications as discussed) allowing the control
and scheduling of events or other activities to Main Street Gardnerville after
review and approval by town office staff of Main Street Gardnerville’s proposed
event dates in Heritage Park Garden to avoid conflicts with Town approved
events in Heritage Park.

Funds Available: L Yes ¥ N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: May 3, 2016 Time Requested: 10 minutes
6. Agenda: I Consent ¥ Administrative
Background Information: The board heard a presentation two months ago requesting the
ability to charge for small events on the HPG property. Last month they had the form and
policy, but there was an insurance question. That has all been cleared up and Mike prepared a
lease for Main Street to review and sign and had them add the property to their insurance as
well, to have events and control of the property. The lease is for 10 years, expiring the same

year as the jail building. Then both leases can be updated and reviewed by the board and
manager at that time.

7. Other Agency Review of Action: ' Douglas County MN/A
8. Board Action:

[ Approved L Approved with Modifications

" Denied L Continued

Agenda Item #6



HERITAGE PARK GARDENS
LEASE AGREEMENT

This Heritage Park Gardens Lease Agreement (“Lease”) is made and entered into effective
the day of May 2016, by and between the Town of Gardnerville, Nevada (“Town™) and the
Main Street Gardnervilie Board of Directors (“MS(G”). The parties hereby enter into the following
Lease.

WITNESSETH

WHEREAS, t *ﬁT own owns the area where the Heritage Park Gardens (“Gardens™) have
been developed and aré developmg into a positive, attractive feature of Heritage Park; and

WHEREAS, MSG has been approached by various persons or groups requesting the ability
to use the Gardens for private events; and

WHEREAS, the Town is desirous of granting to MSG, by virtue of this Lease, the right to
review and approve applications for use of the Gardens subject to the terms and provisions of this
Lease; and

&
i

i %\
WHEREAS, MSG is desirous of controlling the Gardens area for the purpose of allowing
private events to be conducted at the Gardens subject to the terms and provisions of this Lease.

NOW, THEREFORE, based upon the above-stated recitals, each and every of which are
an important term and condition of this Lease and incorporated into this Lease as though set forth
verbatim below, and upon the following terms and provisions, the Town and MSG agree as follows:

1. Leased Premises:

In consideration of the terms and provisions of this Lease, tha;@own demises and leases to
MSG, and MSG leases from the Town, the 1.6 acre property (APN: 11320-33-310- 005) located at
1461 Ezell Street, located adjacent to Heritage Park, Gardnerville, Nevada, owned by the Town,

commonly known as the Heritage Park Gardens.

MSG may use and occupy, and control, the Gardens, including all areas thereof, subject to
the terms and conditions of this Lease.

2. Term:

MSG shall have and hold the Gardens premises for and during the full term of ten (10) years
commencing as of 15 May 2016 and ending on 14 May 2026.

Page 1 of 3
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Termination:

FF‘:‘),@ T

-+ Either party may terminate this Lease, with or without cause, upon provision to the other
party of sixty (60) days notice of Intention to Terminate Lease. Upon the expiration of sixty (60)
days from receipt and delivery of a notice of Intention to Terminate Lease this Lease shall be
terminated,

4. Consideration:

For, and in consideration of, MSG always, during the term of'this Lease, maintaining liability
insurance prov1d111g forwths Town to be an additional insured and certificate holder in the amounts
as specified in the thtlglcate of Liability Insurance attached hereto as Exhibit “A”, MSG’s
adherence to all of the Town’s policies relating to the use of Heritage Park, MSG’s enforcement of
MSG’s Heritage Park Gardens Event Policy, and MSG’s obtaining a completed Heritage Park
Gardens Special Event Application for each, every and all events allowed in the Gardens, the Town
will lease the area of the Gardens to MSG. Copies of the Main Street Gardnerville Program
Corporation Policies and Procedures relating to Heritage Park Gardens is attached hereto as Exhibit
“B”, and a copy of the Heritage Park Gardens Special Event Application is attached hereto as Exhibit
“C”.

5. Use of Premises:

MSG may use the Gardens for any event permitted by MSG’s Heritage Park Gardens Event
Policy, provided, however, that no more than 100 people per event may be permitted in the Gardens.
In addition, for any event permitted by MSG in the Gardens, an adequate supply of restrooms or
portapotties, other than the Town’s restrooms, shall be supplied. Lastly, should an event scheduled
for the Gardens require electrical power, the applicant or MSG shall provide a source of electricity
for the event.

Any event scheduled for the Gardens shall be reviewed by the Town before MSG may
actually permit use of the (Gardens to ensure that a proposed event dg€s not conflict with a Town
approved use of Heritage Park. %

6. Governmental Regulations:

MSG shall ensure, at either MSG’s or the applicant’s sole cost and expense, compliance with
all of the requirements of all Douglas County, town, state, federal or other applicable government
regulations now in force, or which may hereafter be in force pertaining to the Gardens and shall use
and observe such regulations in all uses of the Gardens.

7. Notices: # “g” §

i
-

Any notice, demand, request or other instrument which may be given under this Lease shall
be delivered in person to:

Page 2 of 3
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Town: 1407 Hwy. 395
Gardnerville, NV 89410

MSG: 1407 Hwy. 395
Gardoerville, NV 89410

8. Applicable Law:

This Lease shall in all respects be governed by the laws of the State of Nevada as in effect
at the time of this Lease or as modified from time to time.

9.

This Lease may be executed in any number of counterparts, each of which shall be deemed
an original, but all of which shall constitute one and the same instrument, but in making proof of this
Lease, it shall not be necessary to produce or account for more than one such counterpart. It is not
necessary that each party hereto execute the same counterpart so long identical counterparts are
executed by all parties. '

IN WITNESS WHEREOF, the Town and MSG have signed and sealed this Lease to be

Dated: 7 Town of Gardnerville:

Tom Dallaire
Manager

Dated: Main Street Gardnérville:

Paula Lochridge
Program Manager

Page 3 of 3
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CERTIFICATE OF LIABILITY INSURANCE

MAINSTR-37 TSULLIVAN

DATE (MM/DDIYYYY)
411512016

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPCN THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY CR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement{s).

PRODUCER N
D oot & Parr RIS, £y (410) 685-4625 [FRX oy (410) 685-3071
Baltimore, MD 21202 EDBRESS:
INSURER(S} AFFORDING COVERAGE NAIC #
INSURER A : American Casualty Co. of Reading, PA 20427
INSURED INSURER B :
Main Street Gardnervilie Program Corp. INSURER C :
1407 Highway 395 INSURER D :
Gardnerville, NV 89410 INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TC WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR ADDI[5UBR POLICY EEF | FOLIGY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DDIYYYY) | {MM/DDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EAGH OCCURRENCE 5 100,000
"AMAGE TO RENTED
| cLams maoe OCCUR X 4030814727 07/01/2015| 07/01/2016 | DARACE TORENTED o |s 300,000
— MED EXP (Any ons person} $ 10,0C0
|| PERSONAL & ADVINJURY | § 1,000,000
GEN'| AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
pouor | RS [ Jioc PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: $
AUTOMOBILE LIABILITY &2“;‘3;%%&,9'“&5 TTAIT "
ANY AUTO BODILY INJURY (Per persom) | $
ALL OWNED SCHEDULED .
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident}
$
UMRBRELLA LIAB OCCUR EAGCH OCCURRENGCE 3
EXCESS LIAR CLAIMS-MADE AGGREGATE 3
DED I F RETENTION $ 5
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ! 1 ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yos, descrbe under
DESCRIPTION OF CPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be attached if more space is required})

Re: 1.6 acres; 69,696 sq ft; Parcel #1320-33-310-005

The Town of Gardnerville is named as additional insured.

CERTIFICATE HOLDER

CANCELLATION

Town of Gardnerville
1461 Ezell Street
Gardnerville, NV 89410

SHOQULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEREP [N
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

-

ACORD 25 (2014/01)

-2

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and loge are registered marks of ACORD
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Main Street Gardnerville Program Corporation
Policies and Procedures

SUBJECT: HERITAGE PARK GARDENS EVENT POLICY

HERITAGE PARK GARDENS (“HPG”)/GARDNERVILLE (“TOWN”) PROPERTY USE AND
RESERVATION POLICY RULES AND REGULATIONS

1. Heritage Park Gardens Use and Reservation Policy:

The Main Street Gardnerville Board ("Board") defines and declares that, with the completion of the
improvements to HPG, and the requests for public and private exclusive use of Heritage Park Gardens on Town
property, HPG use requires a reservation policy for all persons desiring to use, promote, encourage or sponsor
activities on town property.

The Board will, for events, allow for a public or private group or person to reserve HPG for such use, for
limited amounts of time, pursuant to this policy and the following rules and regulations.

Any person desiring to use HPG for an event must first apply to the Main Street Gardnerville (“MSG™) office
for approval by the HPG Committee Chair and MSG Program Manager for the event within HPG.

2, Priority of Uses:

The Board establishes, in the first instance, that reservation of HPG shall be on a first come, first served basis. If
an application is received, reviewed and approved, the application to use HPG shall take precedence over any
other applications even if a later received application requests use of HPG for the same time period

3. Application:

A completed “Reservation Form and Release of Liability and Indemnification Agreement” (“application™) for
use of HPG to conduct an activity or event, must be submitted in writing to MSG at least 10 business days prior
to the event date and shall be accompanied by any fees and/or deposits established or required pursuant to this
Policy.

4. Cancellations and Refunds:

Reservations may be cancelled for a full refund up to 5 business days prior to the scheduled use. If a reservation
is cancelled with less than 5 business days remaining prior to the scheduled use, no refund will be given, except
in extraordinary circumstances, extreme weather, natural disasters, or other acts of God, but any deposits made
will be refunded.

5. Damage to Facilities:

Any applicant whose use of HPG causes damage or excessive wear and tear to HPG or its fixtures shall be
required to reimburse MSG/the Town for all costs to repair, replace, restore, repaint or clean up the affected
area to its original condition prior to the use. Any damage caused by HPG use beyond normal wear and tear
shall cause any future application submitted by the same person or entity to be reviewed to determine if the
applicant will be allowed to use HPG/town property and its facilities in the future.

(.9'.’3 | 1



6. Reservation Fee: .
A minimum $50 donation is required to serve as a basic reservation fee for use of HPG. Checks made payable
to Main Street Gardnerville.

7. Alcohol and Food:

Should the applicant desire to sell alcoholic beverages and/or food, the applicant must request permission from
the Board on the application. Only beer or wine may be consumed at an event and/or during HPG/Town
property use. The applicant shall obtain any other permits required for the selling alcoholic beverages and/or
food, including but not limited to any liquor/food handling permits required by Douglas County, and proof of
compliance with such permit requirements must be submitted with the completed application within the time for
submitting the application as set forth in this Policy.

8. Insurance:

As part of the application, each applicant shall supply proof of insurance as required below, unless the applicant
is a local government entity sharing the same liability insurance as the Town, in which latter instance Town
staff shall verify the status of the local government entity and the liability insurance of such entity. Subject to
the immediately preceding sentence, comprehensive general liability insurance naming the Town as an
additional insured and certificate holder with minimum limits of insurance of $1 million for each occurrence
and $1 million annual aggregate will be required for any Town park use when 1) the event is open to the public;
2) a fee is charged; 3) the very nature of the event and/or the number of applicants require(s) liability insurance;
4) alcoholic beverages are to be sold; and/or 5) as recommended by the Town Manager to the Board and/or as
determined by the Board. Insurance coverage must include premises, operations, products and completed
operations, at a minimum.

9. Miscellaneous Use Rules:

Winter Restroom Use: The applicant will be charged $50.00 if park restroom use is required from the time
period of the day immediately after Thanksgiving until March 31 of the next year.

Damage or Destruction of Town Property: No person shall intentionally damage, destroy, remove or modify
any MSG/Town property.

Music: Amplified music must have prior approval.

Tents, Canopies, Awnings, etc.: Erection of tents, canopies, awnings, or other like structures must be
preapproved. Bounce houses, dance floors, or tents larger than 20 ft. by 20 ft. may be subject to additional
security deposits and/or insurance coverage, at the discretion of the Board and as recommended to the Board by
the Town Manager.

Firearms, Crossbows, Air Rifles, and Fireworks: The discharge of firearms, crossbows, air rifles or fireworks
is strictly forbidden.

Camping: Camping is not permitted on Town property. Exceptions may be granted at the sole discretion of the
Board.

All Other Laws: An applicant requesting to use Town property for an event is responsible for complying with
all federal, state, and county laws and ordinances, including the Nevada Revised Statutes, the Nevada
Administrative Code, and the County Code for Douglas County, Nevada (“Douglas County Code”). This
includes but is not limited to any outdoor festival permits, liquor licenses, etc. required by the U.S. government,
the State of Nevada, Douglas County - Nevada, or the Town of Gardnerville. The Town shall provide a copy of
this Policy to the applicant at the time of furnishing an application.

6 -
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Heritage Park Gardens Special Event Application

Reservation Form and Release of Liability and Indemnification Agreement

Name Date of Application

Contact Phone #(s) Email

Mailing Address

City State Zip

Type of Event

Date of Event Event Hours (Including set up and clean up time. Total time
up to four hours and ending no later than 9:30 pm.)

Event Fee: Minimum $50 Donation Number of People Expected (Maximum number is 30)

Payment: Make checks payable to Main Street Gardnerville
Credit Card payments can be made by phone during regular business hours at 775-782-8027

Event Indemnification and Release of Liability

The undersigned, in consideration of participation in any event held by the Town of Gardnerville and Main Street Gardnerville,
releases and forever discharges the Town, Main Street Gardnerville, its officers, agents, employees, volunteers and representatives,
and their respective heirs, successors and assigns, from any and all actions, causes of action, suits, proceedings, debts, dues, contracts,
judgments, damages, claims, and/or demands whatsoever in law or equity that the undersigned, its successors or assigns, ever had,
now have, or may have in the future in connection with the undersigned’s participation in any event held by the Town of Gardnerville
and Main Street Gardnerville.

The undersigned further agrees to hold and save the Town, Main Street Gardnerville, its officers, agents, servants and employees, and
their respective heirs, successors and assigns harmless from any claims by any others, including costs and expenses, for or on any
account of any and all lawsuits or claims of any character whatsoever arising directly out of or from the undersigned’s participation in
any event, including any claim for property damage and/or personal injury, including death. The foregoing release and indemnity
shall apply regardless of any negligence or strict liability of the Town and Main Street Gardnerville except to the extent the loss is
caused by the gross negligence or willful misconduct of the Town and/or Main Street Gardnerville. The Undersigned acknowledges
and understands that no insurance is available for coverage of the Undersigned unless otherwise provided by private insurance or
obtained by the Undersigned.

I do hereby certify that, in representation of the above-named applicant, I have received a copy of the Heritage Park Gardens Event
Policy, that I have read those policies and that the above-named applicant will observe all rules and regulations contained therein,
including any conditions of approval of the MSG Board, and any other conditions and/or requirements that may be set forth by
Douglas County, Nevada.

Signature: Date:

Main Street Gardnerville
Ph: 775.782.8027 1407 Hwy 395 N, Gardnerville, NV 89410 Fax: 775.782.7135
Info@MainStreetGardnerville.org MainStreetGardnerville.org

-S
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1. For Possible Action: Discussion to approve, approve with modifications or deny
a request by Aaron Hampton, Stodick Estates HOA to install a nonconforming
bench in the Stodick Estates detention pond; with public comment prior to Board
action.

2. Recommended Motion: Motion to approve staff to install the bench at the pond
based on the request of the HOA, using the (non-conforming or conforming)
Bench at option 3? location.

Funds Available: ¥ Yes " N/A (requires staff time)
Conforming bench $1141 (includes shipping) for conforming bench.
Non-Conforming Bench (free due to re-use of existing bench recently removed)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: May 3, 2016 Time Requested: 10 minutes
6. Agenda: I Consent ¥ Administrative
Background Information: During public comment last month, Aaron asked the board to
consider the bench in this location. Additional information on the request may be presented to
be presented at meeting by Aaron Hampton.
Board needs to determine:
1. Use a non conforming Bench reused from bench at Martin Slough ponds. ($150)
2. Us town standard bench (SiteScapes Bench) extra bench is currently on order. Locate at
option 1 or 2 (concrete pad $250)
3. Use town standard bench, install block wall and concrete pad for bench ($600)
7. Other Agency Review of Action: [ Douglas County M N/A

8. Board Action:

L Approved ™ Approved with Modifications
™ Denied I Continued

Agenda Item #7-1



Option-1 Bench Location @ back of sidewalk facing the Fence outside of Pond area.

Option-2 Bench Location at Top of Bank

Agenda Item #7-2



Option 3 —install non-conforming bench - Embedded in the ground within the rip rap at the curb and grass. Out of
the way of the mower

Option 4 —install keystone blocks to level this area and provide dg or concrete pad with conforming bench at this

location |

Agenda Item #7-3
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Option-3 Bench Location @ back of sidewalk facing the Fence outside of Pond area.

Dog i Pot Location - at back of walk, behind the tree.

- _  ___ _ _____ ________ ___ ____ _____ ___ ___ ________ _________ ____ ___________________________________________________
Agenda Item #8-2




Gardnerville Town Board /l/n\<\

Gardnerville
AGENDA ACTION SHEET o g Nevada

1. For Possible Action: Discussion with the public to engage in the national
conversation at the local level about issues of interest or concern to the Town of
Gardnerville residents and/or businesses in recognition of National City Council
Meeting to be held between May 3rd thru May 17th. The public is invited to
submit issues they are concerned about or would like to have addressed by the
town. The National City Council meeting is geared towards each community’s
interests; including but not limited to; sales tax loop hole, infrastructure,
transportation, community resilience, bicycle and pedestrian safety, community
involvement opportunities, education, jobs and the economy. Infrastructure
improvements and current projects status will be presented by Tom Dallaire

2. Recommended Motion: Motion to approve resolution 2016-01 and... per
board/public conversation.

Funds Available: I Yes  N/A
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: May 3, 2016 Time Requested: 45 minutes
6. Agenda: I Consent ¥ Administrative
Background Information: The League of Cities was looking for support to engage the
community in what they are looking for from the town. GRGID and IHGID are both
participating in this effort over the next couple of days. This is an attempt to gain public
support and invite them to relay to the board ideas and concerns they have on their
community. Staff will prepare a presentation for the board meeting on the infrastructure and
projects the town is working on and have planned for the near future.
7. Other Agency Review of Action: " Douglas County M N/A

8. Board Action:

C Approved T Approved with Modifications
™ Denied I Continued

#

Agenda Item #9-1




1. Wes from the League of Cities provided a resolution to support the online sales tax issue in the State of
Nevada. This is money that all entities have not been able to capitalize on in the past.

2. Eduecation: Links on the town website for collage or job training courses.
http://www.onlinecolleges.net/Nevada/

3. In an effort to obtain some input form the community. The annual town survey is going to be changed
by removing the recycling question. We know people want recycling and are willing to pay up to $5 for
the service.

Staff would like to ask the following question to the community survey and get it out to the people much

sooner than last year. Then we can advertise the survey at movies in the park and other events;

What projects would you like to see completed in Gardnerville (rank them in order of importance 1-8 or
more if there are other projects not listed)

Community Orchard planted and available to residents (open space behind the Ranch at Gardnerville)
Dog Park (pond at Grant and Carrick)

Trail system from 395 to Lampe park (behind the Waterloo Center)

Community Green waste dump location

Town Center or facility that would offer Basque handball games and other ball sports

More heritage based murals

Town ownership of the Old Gym Playhouse (needs remodeling)

Other

4. Projects the town has completed or are wrapping up:

Hellwinkel Flood Channel and pedestrian Path

Sidewalk Improvements at Toler and 395

Backflow upgrades and replacements for Maintenance facility & Heritage Park
Cleaning the irrigation ditch system on Company, Cottonwood, Ezell and Wetland area.
Village Motel BLA — (title report and final map ROA)

Precision concrete cutting Hussman and Douglas Area

Sharkeys Hwy frontage Improvements and storm drain upgrades

Hussman Ave southerly Drainage Upgrades from Hussman to Cottonwood

Clean Channel from Village Motel to Canderle property.

Martin Slough Ponds clean up — Mowing and downed dead/diseased trees — ready for burning
30 acres — open up perimeter of the property for cleaning and access for maintenance.

TR e e o

5. Projects in the works
a. Design of the Hellwinkel Barn Structure Improvements. (Both Shop and Barn plans)
i. Structural design plans — (Hyylinen Engineering)
ii. Architectural plans and elevations (town staff)
iti. Electrical upgrades (contractor)
b. Building Improvement plans for Gardnerville Station -- Pete Dube Architect and team
i. Onsite Underground Storage system (town staff)
ii. Site Plan (Stantec)

c. Kingslane Sidewalk, lights, crosswalk, drainage channel, Box culvert under Kingslane, irrigation
box upgrades, Army Corps permit, and waiting NDOT review comments, Structural revisions per
NDOT review (3Castles Eng.& Town Staff)

d. Douglas Ave Street Lights at Trinity Lutheran (new meter and conduit connection to existing

Agenda Item #9-2
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Douglas Ave Street Light upgrades.
Mill Street Improvements in conjunction with Trinity Lutheran Parking Lot (Town Staff)
Crosswalk Improvements with Rapid Flashing Bacons (Lumos and Assoc.)

(Mission Street, High School St, and Mill Street)
Town Maintenance Yard Site Improvements — 395 to Metal Building for CMU wall and Green
waste, large limb and possible recycling, cinder enclosure. (ROA design)
Path from Raleys to Toler — submit with new SIP permit with maintenance yard improvements
Concrete Replacement — Service Drive, ADA access and ramps along Hwy 395.
Chichester Crack Repair — (Town Staff)
State Lands — Land Water Conservation Grant — Martin Slough path extension form concrete path
to Slaughterhouse Road. Redo storm drain, outlet channel, DG Path, add stairs to Chichester,
replace benches, trash receptacles, signage, 3 picnic tables and 2 covered structures. (Town Staff)
Martin Slough path from CVMS to Zerolene. (Douglas County and NDOT)
Waterloo/North Hampton street light (NV Energy)
PCT inspections (NCE contract signed) — Third set of inspections since 2012

6. Future Projects

a.
b.

&

LT OB g R TE o

Flood Study and FIRM panel update for the Hellwinkel Channel

More Focus on Pavement reconstruction projects. Maybe combine budget cycles to allow for
larger project scope.

Concrete sidewalk on Mill, High School, Douglas south of Gilman, Gilman West of 395, Gardner
Park.

ADA conditions on town streets, ADA ramp upgrades, sidewalk replacement in Chichester
mainly at residential driveways or RV driveways.

2017 Mill Street Improvements

2017 Industrial Way entrance reconstruct and cape seal

2017 Ezell 4 street improvements

Douglas street light project

Storm Drain Replacement - Toiyabe to Toler

Storm Drain Replacement - Douglas to Mack Land and Cattle

Storm Drain Replacement — 395 to Gardner Park (@) Bell

New Storm Drain — Hussman (@) Mill to Cottonwood Slough

. “S” Curve reconstruction of 395 @ Douglas with storm drainage improvements

Dog Park at Virginia Ranch Pond 1 @ Carrick and Grant

Bridge at Hellwinkel Channel — Path to barns

Heritage Bike Rack Program

Martin Slough amenities, bridges to replace culverts as designed, landscaping, way finding
signage

7. EVENTS:

PR e oo o

Sweep The Town Event - April - May

Carson Valley Days - cones, barricades, trash cans, lights — June 10

The Great Race — June 19" with MSG

Movies in the Park - Dual screen on popular movies only — June - August
July 4th Fun Run — July 4™ with MSG

Splash Dogs — August 2016 — Town sponsored

Christmas kickoff — Town sponsored

Parade of Lights — Signage and float

Agenda Item #9-3



Town of Gardnerville
PRESS RELEASE

FOR IMMEDIATE NEWS RELEASE April 29, 2016

TOWN OF GARDNERVILLE IS TAKING PART IN INAUGURAL
NATIONAL CITY COUNCIL MEETING

The Town of Gardnerville is taking part in the inaugural National City Council Meeting at 4:30
PM on Tuesday, May 3, 2018, in Town Hall, located at 1407 Highway 395, Gardnerville NV
89410. The National City Council Meeting includes city council and town hall meetings
simultaneously taking place in cities, towns and communities across the nation. Residents,
business owners and civic leaders are encouraged {o attend to add their voices to the
conversation.

Modeled after the successful National Night Out, the purpose of the event is to engage in a
national conversation at the local level about issues of interest or concern to all communities.
The national meeting agenda, which is customized by each city to best fit a community’s
interests, includes topics such as infrastructure and transportation, community resilience,
bicycle and pedestrian safety, community involvement opportunities, education, jobs and the
economy. For a copy of the Town of Gardnerville’s agenda, visit http://imww.gardnerville-nv.gov

Item #9 agenda of the town agenda will provides an opportunity tc educate and engage the
public while providing the town board an opportunity to receive feedback from residents on
issues they may be concerned with. The program will include an opportunity for residents to
voice their concerns facing the community and get the board perspective on those issues or
concerns. A presentation of projects the town is currently working on, work completed, projects
and or events we are planning for in the near future and their project or events priorities.

The National City Council Meeting provides a unique oppoitunity for cur community to join
together in a conversation to ensure that residents have a voice on topics that matter to them,
their families and their neighbors. It is important for citizens to know that their local government
and the officials they elect are accessible and actively listening to the needs of the community
and that they have a voice in critical decisions that are being made on their behalf.

What are your thoughts on these topics?

Discussion on trash recycling.

Maintenance yard improvements.

Gardnerville Trails master plan review.

Condition of the town roads.

Town Storm Drain System — County may charge for this maintenance.
Capital projects the town is working towards.

Did you want to discuss any other topics? Contact us @ (775) 782- 7134
The National City Council Meeting event was conceived and is spearheaded by City of
Henderson (Nevada) Mayor Andy Hafen. To learn more about the national program model, visit

cityofhendersen.com/ncem.

For additional information, visit hitp://www.gardnerville-nv.gov







Town of Gardnerville
Resolution 2016-01

A Resolution in Support of Closing the Online Sales Tax Loophole.

Whereas, the Town of Gardnerville has joined with other cities in Nevada to
participate in the National City Council Meeting to call attention to issues of
municipal concern ; and

Whereas, closing the online sales tax loophole has long been a priovily of the
Town of Gardnerville, the Nevada League of Cities and Municipalities and the
National League of Cities; and

Whereas, the Legistature of the State of Nevada has adopted resolutions urging
Congress to enact legislation closing the onfine sales tax loophole and leveling
the playing field for brick and morvtar businesses in Nevada; and

Whereas, the National Conference of State Legislatures has estimated that
$344,023,618 in owed sales taxes in Nevada, and a smggering $23,260,000,564
nationally, went uncollected in 2012 depriving all levels of government revenue
needed to provide services to their constituents;

Therefore be it Resotved that the Town of Gardnerville , as part of the National
City Council Meeting, urges Congress to pass legislation similar to the Remote
Transactions Parity Act (H.R. 2775) or the Market Fairness Act of 2015 (S. 698)
and

Therefore be it Further Resotved that a copy of this Resolution be forwarded to
the members of Nevada’s Congressional Delegation.

Approved and Adopted this 3 Day of May 2016 by the Gardnerville Town
Board _

Mary Wenner, Chairworman Ken Miller, Vice-Chairman

Lioyd FHiguera, Board Member Cassandra Jones, Board Member

Linda Stater, Board Mewmber Tom Dallaire, Town Manager
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AGENDA ACTION SHEET "o Nevada

1. For Possible Action: Approve, approve with modifications or deny the Final
Capital Improvement Plan for 2016-2021; with public comment prior to Board
action.

». Recommended Motion: Motion to approve (or approve with modifications) the
final Capital Improvement Plan for 2016-2021.

Funds Available: I Yes I N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: May 3, 2016 Time Requested: 5 minutes
6. Agenda: I Consent “ Administrative
Background Information: CIP was cleaned up with proposed removals from last meeting.
The 614 fund has monies not used from 2014/2015 we augmented earlier this fiscal year.
County staff is making use of the reported or budgeted ending fund balance and will not be
able to access the funds until December. So we will order a new utility truck this fiscal year as
the funds are technically budgeted.
7. Other Agency Review of Action: ¥ Douglas County "N/A

8. Board Action:

Approved with Modifications
Continued

T Approved
™ Denied

1=
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AGENDA ACTION SHEET e Nevada

1. For Possible Action: Approve, approve with modifications or deny using the WAM
service to provide an option to Gardnerville Health and Sanitation customers to have
internet billing and provide the town customers the ability to be transferred to a 3"
party credit card processing vender with a cost to the Health and Sanitation fund of
$960 for the WAM module, and additional fees by the credit card processor resulting in
$15 per month for credit card processing, and $99 a year for PCI compliance, all to be
covered by the H&S fund; with public comment prior to Board action.

2. Recommended Motion: Approve (or deny) WAM service to provide the option to
Gardnerville Health & Sanitation customers to have internet billing and provide town
customers the ability to be transferred to a 3" party credit card processing vendor with
a cost to the Health & Sanitation fund of $960 and additional fees from the credit card
processor of $15 per month for credit card processing and $99 a year for PCI
compliance, all fees to be covered by the health and sanitation fund.

Funds Available: “ Yes [ N/A

3. Department: Administration

4. Prepared by: Carol Louthan
5. Meeting Date: May 3, 2016 Time Requested: 20 minutes
6. Agenda: | Consent [ Administrative

Background Information: WAM (Waste Accounting Management) is the software we use to bill
customers for their trash service. We would begin utilizing their online account lookup and credit card
center (a link to the third party provider of credit cards) July 1. This allows our customers to see their
bill online. It also allows us to put credit card information into customers” accounts that is encrypted
(PCI compliance fee $99/yr), which will allow us to process recurring credit card payments (automatic
payments). The $15 monthly fee is the gateway fee from the third party processor to our bank
account. All of these fees are a cost of doing business. They are not part of the bank transaction fee
(convenience fee) charged when each user swipes the card. If you decide to pass on these fees they
would need to be part of a rate increase which will be discussed at another time.

7. Other Agency Review of Action: | Douglas County M N/A
8. Board Action:

[ Approved " Approved with Modifications
™ Denied L continued

ﬂ
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WAM WEB SERVER
2015 Services and Pricing

The WAM Web Server is an internet server set up exclusively for WAM clients. A subscription to this
server allows you to access all of its free services and the option to access its fee-based services.
You must be on continuous support in order to obtain a subscription to the WAM Web Server, the
reason being is that we will be constantly enhancing the services provided on it for at least the next
few years and we must be able to update you to the latest version so that you can keep up with all of
the interface capabilities we will be adding.

It is important to note that the WAM Web Server has a number of security features built in to prevent
unauthorized access to your information. While we do not publish what these security measures are
(for obvious reasons), one of them is that the connection is an SSL secure connection similar to the
security that banks and online payment companies use.

%@ONL]NE ACCOUNT LOOKUP (FREE WITH SUBSCRIPTION)
This allows your customers to look up their balances on the internet. To see an example of
what this looks like, go to www.wamsoftware.com and click the “Sample Web Payment” under

the “Payments...” dropdown link. (Use Acct# 100010 and Password 1001).
Cost:  Free with WAM Web Server subscription.
Other possible costs:
1) If you already have a web site, you will need your web designer to add a link so that you customers
can click a “Make Payments: button to have access fo their balance information. There may be a
charge from your web designer for this.
2) If you do not have a web site or you are unhappy with it, we have a company that will set one up for
you at a very reasonable cost, including the link to the Online Account Lookup. Go to
www. happystrash.com for more information on the services that they offer.

* ONLINE BILL PAY (FREE WITH SUBSCRIPTION)
This allows your customers to pay their bills online. This is an option that is allowed within the
Online Account Lookup. To see an example of what this looks like, go to
www.wamsoftware.com and click the “Sample Web Payment” under the “Payments...”
dropdown link. (Use Acct# 100010 and Password 1001). When the customer information
comes up, notice the buttons on the bottom that allow them to pay by credit card or check.
Cost;  Free with WAM Web Server subscription.
Other possible costs:

1) Optional — If you want the credit cards to be processed online (instead of the credit card information
just sent back to you), you will need an online credit card company to process them. We currently
use Authorize Net, which can be sef up to just be a "gafeway” fo your credit card processor or, upon
their acceptance of your application; they will act as both the "gateway” and the credit card processor.

WEB BILLING
A subscription to WAM Web Services allows for the optional Web Billing feature. Web Billing
allows your customers to view and print their bills online. It also allows for sending an email to
your customer with a link that connects them to view their bill online. Web Billing is fully

described in the Web Billing signup forms. Contact Tech Support if you need these forms.
Cost:  Described in the Web Billing documentation and signup forms.

1=




. DATA TRANSFER FOR WAM HANDHELD
This allows for the transfer of information from your office to WAM Handheld units and from

WAM Handheld units back to your office.
Cost: Free with WAM Web Server subscription.
Other possible costs:
1) There are a number of other costs associafed with equipping your fieet with in-truck WAM Handheld
units other than the transferring of data. Call Tech Support for more detailed information.

OFF-SITE QUICK BACKUP
This is an off-site backup of your customer data. It is suggested that you keep an off-site
backup of your customer data at least once per month. Even if you are not doing this on a
consistent basis in some other manner, you should still use this service as this service is

meant as a fail-safe in case something goes wrong with your normal backup procedures.

Cost:  One backup per calendar month free with WAM Web Server subscription; $20 per additional backup
within any calendar month.

Note: While this off-site backup service is still available, the newer “Cloud Backup” service is now suggested.
“Cloud Backup” is separate from Web Services (i.e. a Web Service subscription Is not required) and it
allows you to backup all of your data, not just your main WAM data.

CALL CENTER
This service makes automated telephone calls to your customers. It can be used to make
collection calls, promote seasonal services, inform of route-day changes, etc. You may record
the exact audio for the call or use one of our generic pre-recorded messages. Also, for an

additional charge, we will record a custom message for you based upon text that you provide.
Cost:  $25 per submission plus 7 cents per call per minute. For example, a job of 500 one-minute calls would
be $60, calculated as $25 + $35 (.07 * 500 = 35).

EMAIL CENTER
This service sends emails via the secure WAM Web Server. If you have WAM-Hauler Version
4.57 or above and you have a Mail Server set up on your network, you do not need to use the
WAM Web Server to send emails; you can send them directly from your network at no cost.
Reasons to use the WAM Web Server to send your emails might include not wanting to set up
and maintain the Mail Server on your network, your Mail Server not working properly, your
internet provider charging extra for significant email use, or the fact that you want the emails to
go out on a secure web server. Note: Mail Servers are part of your network (not WAM-Hauler)

and are set up and maintained by qualified network technicians.
Cost:  $25 per submission plus $10 per 1,000 emails sent.

}f CREDIT CARD CENTER (FREE WITH SUBSCRIPTION)
This allows you to automatically process your recurring credit card payments.
Cost:  Free with WAM Web Server subscripfion.
Other costs: Your gateway and merchant account processor normally charge a small per transaction and/or
percentage fee to process the credit cards. Contact Tech Support for the name and number of the low-cost
merchant processor we are currently working witt.
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ADDRESS CORRECTION
This is correction of your address data so that it adheres to the Post Office standard format
and has the current Post Office Zip-+4 information. While you can do this for different reasons,
it is normally done once every two or three months to all active Billing Addresses so that you
can print out a Post Office certified CASS Report (Coding Accuracy Support System). A valid
CASS report along with printing postal barcodes on your bills allows you to get a cheaper rate

for permitted post office mailings.
Cost:  $150 per submission
Other costs: The Post Office charges a yearly permit fee to do the types of mailings that receive discounts.

ROUTE OPTIMIZATION
This is an optimization of one Route-Day combination. It compares the current routing for that
Route-Day combination to the suggested routing, showing distance and time differences.
Cost:  $50 per Route/Day combination
Other possible costs:

1) Optional - The online optimization only optimizes addresses for one Route/Day combination at a
time, where the Route# and Day are already established. If you are looking to reorganize your entire
routing structure, we offer that service at an additional cost.

2) Optional — If you want to purchase route optimization software to run locally on your system (without
any WAM costs or WAM support), we will quide you on how and where to purchase this software.
The cost for route optimization software is normally in the $15,000 to $80,000 range, with yearly
update fees in the $5,000 fo $16,000 range.

MAILING CENTER
This service will be available in the future. It will be similar to mailing house services where we
print and mail out your bills and letters. As these types of communications go more and more
toward lower-cost email, it will become increasingly expensive to maintain adequate

printing/mailing machinery. The Mailing Center provides a quick and easy way to get this done.
Cost:  To be defermined.
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Gardnerville Town Board /lg\’\’\
Gardneyville
AGENDA ACTION SHEET "= Nevada

1. For Possible Action: Approve, approve with modifications or deny proceeding
with staff changing the credit card service provider currently being offered the
town to Cayan for the 3™ party electronic transfer of money for the debit/credit
card and automatic payment service for the Health and Sanitation (611) fund
and begin charging a convenience fee, starting July 1, 2016, to be processed by
the 3™ party vender for each transaction of 1.99% up to 3.34% + $.019,
depending on the type of credit card and a debit card fee of 0.28% + $.25,
charged in addition to the bill for the town service; with public comment prior to
Board action.

2. Recommended Motion: Approve staff proceeding with the change of credit card
service provider currently being offered the town to Cayan for the 3" party
electronic transfer of money for the debit/credit card and automatic payment
service for the Health and Sanitation (611) fund and begin charging a
convenience fee, starting July 1, 2016.

Funds Available: “ Yes " N/A (requires staff time)

3. Department: Administration

4. Prepared by: Carol Louthan

5. Meeting Date: May 3, 2016 Time Requested: 5 minutes

6. Agenda: | Consent ¥ Administrative

Background Information: The convenience fee will vary depending on whether it is a debit

or credit card. The credit card fees are also based on the type of credit card.

Following is the disclosure the county uses and the one, if approved, we will post.

7. Other Agency Review of Action: | Douglas County M N/A

8. Board Action:

l—; Approved E Approved with Modifications
™™ Denied . Continued

ey s e e s e s s e, el e e
e —— e

Agenda Item #12-1



We can accept ACH (echecks) payments. The fee for ACH is 0.75%

The charges in January for online checks were $2,537, February was $575.80, March was
$231.04 and April is $1545.59 as of the 29" But the board would need to be aware, if for
some reason we did not get one echeck in a month there would be a $10 fee.

The fees customers will see when they go to pay their bill will be the town’s trash bill plus the
fee for the type of card used. Those fees come up automatically and if the customer decides
they do not want to pay the fee they have the option of cancelling the transaction.

Debit card example:
Trash bill Convenience Fee Total

| $58 | .41 (0.28% +.19 | 58.41

Credit card example:

Trash bill Convenience Fee Total

$58 $1.34 - $2.13 $59.34 - $60.13
(1.99% +%$0.19 up to 3.34%
+$0.19)

ACH example $58
Trash bill Convenience Fee Total

| $58 | .44 (0.75%) | 58.44

e e e ——— e T R e e e e e —— e )
e ——— e
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Convenience Fees

HOME SEARCH DATABASES ONLINE PAYMENTS TREASURY/TAXES

FORMS DOWNLOAD CENTER ELECTIONS GENERAL INFO LINKS

Convenience Fees

https://cltr.douglasnv.us/online-payments/convenience-fees/

FAQ for Online Payments by Credit Card/e-Check

The Treasurer’s Office believes it is important to offer the convenience of making payments

online. In order to control costs and to insure compliance with new Federal Regulations, the

Treasurer’s office uses Govolution as the third party processor.

* The processor, Govolution, charges a convenience fee of 2.50% of the payment amount for
processing your credit card payment online, or, Visa debit cards are charged a flat fee of
$3.00.

e e-Check transactions will be charged a flat fee of $1.50.

¢ None of the fees are retained by Douglas County.

Why pay my property taxes, assessments or utilities online?

# [t's fast, convenient and can save time, money and energy.
& |t allows payments from anywhere, anytime; and can help meet deadlines.
¢ You get an immediate receipt.

¢ No need to visit a county office.
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Gardnerville Town Board /I?\ 5
Gardneyville
AGENDA ACTION SHEET = Nevada

1. For Possible Action: Discussion on the Town Attorney’s Monthly Report of
activities for April 2016.

3. Recommended Motion: »
Funds Available: __ Yes “ N/A

4. Department: Administration

5. Prepared by: Tom Dallaire

6. Meeting Date: May 3, 2016 Time Requested: 5 minutes
7. Agenda: I Consent [“ Administrative

Background Information: To be presented at meeting.

8. Other Agency Review of Action: I Douglas County M N/A
9. Board Action:

T Approved
" Denied

Approved with Modifications
Continued

[

e ——

Agenda Item #14



Gardnerville Town Board /n\

Gardnerville
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Discussion on the Town Manager’s Monthly Report of
activities for April 2016.

2. Recommended Motion:
Funds Available: . Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 3, 2016 Time Requested: 5 minutes
6. Agenda: I Consent  Administrative

Backgrodnd Information: See attached report.

7. Other Agency Review of Action: I~ Douglas County M N/A
8. Board Action:

L Approved . Approved with Modifications
™ Denied T Continued
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P
ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

MAINSTR-37 TSULLIVAN

DATE (MM/DD/YYYY)
4/15/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

certificate holder in lieu of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUGER NAME:
24 Commerce St o PUONE. ¢, (410) 685-4625 [ 0% woy: (410) 685-3071
Baltimore, MD 21202 L s
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : American Casualty Co. of Reading, PA 20427
INSURED INSURER B :
Main Street Gardnerville Program Corp. INSURER C :
1407 Highway 395 INSURER D :
Gardnerville, NV 89410 INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 100,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR X 4030814727 07/01/2015 | 07/01/2016 | PAVASEIORENTED o |s 300,000
[ MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY |:| B |:| Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea nocident) $
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED .
ALLOY SCHED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION ‘ PER ‘ OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? |:| N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Re: 1.6 acres; 69,696 sq ft; Parcel #1320-33-310-005

The Town of Gardnerville is named as additional insured.

CERTIFICATE HOLDER

CANCELLATION

Town of Gardnerville
1461 Ezell Street
Gardnerville, NV 89410

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



m Mary Wenner , Chairman
10\,‘1{‘! : Ken Miller, Vice Chairman

Cassandra Jones, Board Member
Gﬂ.l‘dner Vlue Linda Slater, Board Member

list, By eV'cl a Lloyd Higuera, Board Member

Town Manager Monthly Report
April 2016 Board Meeting

A. Gardnerville Station (former Eagle Gas): Additional claims submitted to the Petroleum Fund
to be reimbursed for plates and McGinley effort this past quarter. Waiting on NDEP fo approve
the McGinley Work Plan. We received the approval to remove the canopy from SHPO on the
MOA and will need to document the history of the Shell station, all the owners over the years,
and the style of Shell station constructed. Met Mike Gilbert this month and picked up bricks and
a door from the Pyrenees and cut granite builders used for the East Fork Foundation, all for the
use on this project.

B. 395 Crosswalks: Contracted for the additional service with Lumos ($8,500) on the historical
report needed for NDOT and a submittal to SHPO due to the additional signs and rapid flashing
beacons that are located within the view shed of the historical properties. Additionally we
changed the project and took on the task of developing the easement or description for right of
way acquisition. Lumos will be preparing the exhibits ($5,000) for NDOT use in acquiring the
property. NDOT will still need to do that. | understand that is a federal requirement. We also
worked with them on Mill and replacement of the open grade top coat on the street 50’ long
minimum. NDOT is looking for additional funding for this required effort that never came up
during our preliminary conversations of project scope.

C. Kingslane Sidewalk Project: Received ONLY STRUCTURAL comments from NDOT on the
channel and wall. We need to provide the 12" wall. Gary Therm is redesigning this. Received
NV Energy design on a new meter for this light and additional lights that can be continuous down
395 and attached to this meter. Gary Whistler is working on the light requirements of 20 LUX and
is in need of information from a light manufacturer. Still have not received all the comments from
NDOT.

D. Hellwinkel Channel: We had Zack, with Impact, finish out the channel work. The meter is set.
No power yet. No need for it either until the barns are ready for power. They pulled the poles
and replaced the sidewalk. We had them do additional ramps as well to bring them into
compliance with ADA. The %rass (weeds) is growing very well in the field now.

E. Great Race: Keep June 19", Father's Day in 2016 open for the event. How many board
members are interested in worklng at the event? We have a big list of tasks and volunteers are
needed. Even if it is for part of the day.

F. Toiyabe Storm Drain Project: - Received a complaint of a sink hole in some grass on Toiyabe.
Staff excavated and found a deteriorated CMP pipe. Summit was called and cleaned and
videoed the pipe last week. The pipe needs to be replaced from Toiyabe to Toler. A large free
is growing over the pipe as well and its shallow and on a property line so 4 fences will need to be
replaced as well.

G. Office ltems:

Reviewed a sign upgrade form Overland.

« Worked with ROA on the BLA and need another title report for the Hellwinkle property as the one on file
is too old. Appraisal came back at $21,000 even.

¢ Met with realtors on the Green Meadows property and they lock forward to all the town is doing onthe S
Curve,
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Cassandra Jones, Board Member

m Mary Wenner , Chairman
l()wn Ken Miller, Vice Chairman

Jist, |$r'c) .

dnerwue Linda Slater, Board Member

Nevada Lloyd Higuera, Board Member

Spent most of the time in the office on emails and on projects. Worked on Mill Street grading on the north
side of the street to extend improvements from the church parking lot to 395 raising the curb 4 to 5 inches
to ensure positive drainage.

Ordered benches and trash cans for the Martin Slough trail project. | am working on plans for the re-
alignment of some storm drain and trying fo coordinate with Erik on the requirements that will be placed
on the church for the road improvements along this section of right-of-way and how the path will be
connected. This is a very iarge issue with another dead-end road and limited access to all the properties
that need access from this street. See attached plan for discussion.

Coordinated with NDOT on the crosswalk scope of work changes.

Conference call with Facility Dude (work order system) to get GIS data on the device. It is working. Now
we need to schedule the final training of staff so it is implemented.

Old Gym Playhouse could be leased from the school district in a 99 year lease like they did with the
museum and we would maintain it. This is the easy process and cheapest option for the town. There are
grants for this sort of planning and rehab effort. The town would have to provide matching funds. Should
this be an agenda item in the future to discuss the town operation of the facility?

| emailed Doug again this month after the meeting and last week. Still no news from the county on the
alley.

Met with Larry Werner. We are going to start up the breakfast meetings again.
Finished the charts for the fown’s year-end report.
Worked a lot on the rate study for H&S.

Discussed the towns pulling out of the county for health insurance. Can’t do it unless we are able to get
an EIN from the Feds.

N D T TR A A
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Town Manager s Message

At the beginning of the year town staff prepares a brief report for you - the resident, property owner and/or business owner within
the Town of Gardnerville in order to share the accomplishments and projects completed during 2015, and to provide information
on proposed projects for 2016.

Major highlights for 2015 were:

+ Qardnerville Station and adjacent contamination gas tanks were removed from the site through a grant from CDBG,
Stantec performed the conceptual design work for the existing building through a grant from CDBG as well.

+ Hellwinkel Channel is for the most part complete - a huge accomplishment after four years of flood studies and redesign of
the flood channel/pedestrian trail.

+ The fireworks show at the town’s Carson Valley Christmas Kickoff event. We appreciate this past year’s sponsors (Carson
Valley Inn, Continuum Packing Solutions LLC employees, Starbucks, Randy & Linda Slater, Stewart & Cynthia Hill,
Mary Wenner, Jonathan Parker & Yu Shimizu Parker and two anonymous donors) We continue to need additional
sponsorships each year. We will be looking for new ways to fiind this event.;

+ Third online customer service survey and awarded a free year’s worth of trash service from the town Health and Sanitation
department to Layla Pierson and family. We thank her for her survey entry and input. Thank you to everyone who
participated in the survey for supporting our effort in supplying residents with excellent customer service;

« Boy Scout Projects around town;

Upcoming Project for 2016:

Crosswalk Improvements - flashing beacons to warn oncoming 395 traffic of pedestrians in crosswalk.

Kingslane Sidewalk - sidewalks installed between Judy’s Window Coverings and Kingslane. We are working with Nevada Energy
to located a new meter onsite for required streetlights and beacons.

Gardnerville Station - ongoing - work will be done as grants are obtained, or if funding is identified by the town board.

Main Street Gardnerville (MSG) held their first coffin race in October. It was so much fun everyone can’t wait for the event to be
held again. We are looking forward to the spring flowers down main street. The second New Year’s Labyrinth walk was held in
the garden area.

On behalf of the Gardnerville Town Board and staff, our sincerest thank you for living in and doing business in Gardnerville during
2015 and best wishes for 2016, Please feel free to contact the town administrative office at 775.782.7134 with any comments or
suggestions of projects, areas you would like to see improvement in, or projects you would like to see the town pursue.

Sincerely,

Tom Dallaire
Gardnerville Town Manager

g - | Fs o
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Administration

Town Administration provides overall support for Town
operations and serves as point in ensuring the Town Board’s
policies and goals are met. Department duties include
accounts payable and receivable, purchasing and contracts,
legal services, and public communications.

a. The Town website continues to be updated by staff.

b. The Gardnerville Main Street Program continues
working on ways to attract people to the Gardnerville
downtown core and recognize the shopping potential
offered by our downtown businesses.

c. Geoffrey LaCost transitioned from engineer to
Superintendent of public works in November. He is
responsible for public works, parks and health and
sanitation.. Congratulations Geoff!!

Parks and Recreation

The Parks and Recreation Department maintains
community parks, open spaces, the Martin Slough area,
and provides support for town activities.

a. Received the “Tree City USA” recognition for the
twelfth consecutive year,

b. The tenth season of Movies in the Park continued with
four great movies (Jumanji , Remember the Titans, How
to Train Your Dragon 2 and Guardians of the Galaxy) for

residents and visitors to enjoy at Heritage Parle. This event
would not be possible without the contributions of local
businesses: Bodywise Physical Therapy, Carson Valley
Medical Center & Urgent Care, CLE Hospitality, D’ Ascoli
Orthodontics, Grand Prix Express Car Wash, Mark Smith
Tire Center (Les Schwab), Parigini Orthodontics, ReMax
Realty Affiliates, Starbucks Carson Valley Roasting Plant
and Distribution Center. We appreciate their support.

c.  On Arbor Day 2015, the Town, along with Girl Scout
Troops 287, 331 and Cub Scouts from Troop 411 celebrated
with a tree planting at the Arbor Gardnes mailbox parcel

and a tree at Gardner Park. Each scout was given a tree to
plant at home.

Rel\'ebbm% Day.

d. Other annual events held at Heritage Park included;
July 4th Freedom 5k Fun Run and Yankee Doodle Dash.

JULY 4- FREEDOM 5K

e. The second Splash Dogs event was very successfitl.
We set up a shaded area, bleachers and port-a-potties.
Water was donated by the Gardnerville Water Company.

f. Heritage Park continues to be used for various events
like Sertoma Club’s Oktoberfest.

g. The Carson Valley Christmas Kickoff, which again
featured a fireworks display by Lantis Fireworks.
Entertainment ,Christmas Carolers, and the musical light
show. We were pleased this ear to have the All About
Dance Kids join in the festivities. They were a wonderful
addition.

h. The Town of Gardnerville/Main Street Gardnerville
float won best government float in the Parade of Lights

Public Works

The Public Works Department maintains 40 + lane miles of
local streets, the Town’s storm drain conveyances, controls
weeds within the public right of way, provides snow and
ice control measures in inclement weather, and all other
maintenance associated with the street network. Review
of development projects and design of road maintenance
and repair projects is provided through the Town Manager/
Engineer.

Town Projects:

a. Hellwinkel Flood Trench and Trail was completed.
Impact Construction was the low bidder and did a great
job on the improvements. NV Energy undergrounded the
power from Gilman Lane to Toler Lane. The pedestrian
path at the ponds in Chichester was connected to Toler



Lane at GES. We invite you and your family to enjoy this
quiet, peaceful stroll along our newest open space area.

b. The Town continues to make progress on the
redevelopment of the Gardnerville station (former Eagle
(Gas) Stantec was chosen for the design phase and
Bramco Construction pulled the gas tanks. The town was
reimbursed for the expenditures from the CDBG grant
funds.

c. Town staff has reviewed the plans for several
developments and have been working with the developers
and construction crews for these projects.

d. Eagle Scout Projects:

» Harvest-Toler landscape - Boy Scouts led by
Tanner Maxwell cleaned Toler Lane of overgrown
weeds, relocated river rock and planted day lilies at the
intersection of Harvest and Waterloo.

» Arbor Lineal - Jared Funk and his team of scouts
constructed a 10°X12” arbor to provide shade on the newly
renovated lot at the main USPS cluster box for a future
seating area.

CHRIS MERITT AND CREW WORKING ON ARBOR LINEAL

* Arbor Lineal - Chris Meritt created a decorative
walkway and planted shrubs on the parcel.

+ Town office - Aziz Syammach’s team planted 16
perennial plants, removed mulch and installed 20 tons of
DG in the landscaping areas at th%wn office.

ai el
s

»  Waterloo island r?égt'h - Zack Laningham’s team
split the propagated 20 perennial plants, relocated river
rock and installed 30 tons of DG landscaping on two large
median islands.

+ Waterloo islands (west side) - Micah Miller’s team

relocated river rock and installed 40 tons of DG.

e. Replaced 1995 Ford bucket truck with a 2008 Ford 550
Versalift through Utility Crane and Equipment in Rialto,
California. This upgrade increases our reach from 27° to
35" in height

Completed Development Projects within the
town:

a. The Ranch at Gardnerville Phase IIAB

b. Heybourne ditch completed.

Health & Sanitation

The Health and Sanitation Department collects and
transports both residential and commercial municipal
waste, performs street sweeping, operates the curb-side
greenwaste pickup program, and maintains the Town’s
fleet of collection vehicles.

a. Third online town customer service survey completed
by residents and raffle held for a year’s free trash service
awarded to Layla Pierson and family, a residential trash
customer. We thank everyone for filling out the town
survey. Stay tuned to the town website for the 2016
customer service survey.

LAYLA PIERSON & FAMILY, WINNER OF YEAR'S FREE TRASH
SERVICE

b. Continued maintenance of all town vehicles.

c. We continue to dispose of the refuse at the Ormsby
Landfill and limit the amount of refuse going to Douglas
Disposal, keeping the cost to our customers at the lowest
price possible. Bently has started charging for greenwaste
this year. So farthe feee to town customers doesn’t reflect
this additional cost. We have been working with Douglas
Disposal to try to get a better rate for dumping local. We
hope to see that accomplished in 2016.

g. The trash truck we purchased last year is still having
issues. Mike Rowe, town attorney, is handling the




Fund 610-Gardnerville - Revenue

1,035,942.33

=@
76% Taxes
318,453.63 . fal
23% ntergovernmenta
Revenue
4’7:3;)'29 B Charges For Service
3,369.80
! ]
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Fund 611-Gardnerville H&S - Revenue

998,053.32
99% B Charges For Service

3,319.89, 0% M Interest Revenue

5,997.96, 1% Il Miscellaneous Revenue

Fund 611 - Gardnerville H&S - Expenses

THE 611 FUND IS THE TOWN THE
TOWN ENTERPRISE FUND THAT
OPERATES THE HEALTH & SANITATION

DEPARTMENT 410,036.55 41% M Salaries and Benefits
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52,270.86 5%  Depreciation
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Fund 614 - Gardnerville Capital

Projects/Equipment - Revenues THE 614 FUND IS USED FOR CAPITAL
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EQUIPMENT.
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Revenue

621.25,0% M InterestRevenue
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71%
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Projects/Equipment - Revenues
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Main Street Gardnerville

Highlights of Main Street Gardnerville Accomplishments
Organization Committee
1. Program voted “Best Non-Profit in Carson Valley” and one of our volunteers, Carol Sandmeier, voted
“Best Volunteer in Carson Valley” through the Record Courier’s annual “Best of” promotion.
2. Presentation made during the 2015 Legislature requesting the creation of a statewide Main Street
Program.
3. Received the “Tour Around Nevada” award.

Promotion Committee
1. Secured the Great Race, in partnership with the Town of Gardnerville, for an event in June 2016.

2. Held our inaugural Slaughterhouse Lane Coffin Races in October. This event proved to be a success.
It will now become an annual event.
3. Partnered with East Fork Gallery on their annual Scarecrow Festival to take place with the Heritage
Park Gardens Fall Festival event.
4. Successful wine walk season based on income not attendance
a. averaged 52 businesses patticipating in 2015. We averaged 50 businesses in 2014, (Does not
include the number of businesses that our district businesses partnered with,)

District Vitality (formerly Economic Restructuring) Commiliee
1. Business Directory Updated.
2. Business Tracker Updated for 2015:
3. Revolving Loan Funds are still available at a 2% interest rate offered to qualified businesses within
our district or to businesses that want to move into our district.

Design Committee
1. Two new benches were installed within the district. They are located in front of the Masons building

and in front of the Overland Restaurant & Pub. All 15 benches were decorated for the holidays.
2. Anew location for the Basque Mural was selected. It will be place on the Masons Building facing the
south. '
Light Pole Banners installed throughout the district.
4. Managed The Heritage Park Garden Projects with a volunteer subcommittee:
5. Managed the Main Street Flower program through a volunteer subcommittee.

(98]

Bench Dedication

Coffin Races 2015




Gardnerville Town Board /n\

Gardnerville
AGENDA ACTION SHEET " o= Nevada

1. For Possible Action: Approve, approve with modifications or deny the new public
records request policy on multiple media, with public comment prior to Board
action.

2. Recommended Motion:
Funds Available: © Yes " N/A (requires staff time)
3. Department: Administration
4. Prepared by: Tom Dallaire
5. Meeting Date: May 3, 2016 Time Requested: 5 minutes
6. Agenda: I Consent I Administrative
Background Information: This was pulled for additional revisions.

The recorder’s office has a fee schedule but not a policy on public records requests. The
sample policy we used for these revisions came from the Nevada Attorney General’s Office.

I did not give Mike sufficient time to review the document. It may need to be pulled from the
agenda.

7. Other Agency Review of Action: " Douglas County M N/A
8. Board Action:

L Approved
™ Denied

Approved with Modifications
Continued

il

Agenda Item #16



m TOWN OF GARDNERVILLE
Town TOWN OPERATIONS MANUAL
G_ an eer].]. e DIRECTIVES AND PROCEDURES

Number 7.2

Nevada

SUBJECT: Public Records Request Policy
Issue Date 5/3/2016

Purpose/Mission/Scope To establish a policy for persons requesting information. Most records, with the
exception of audit and personnel records, are public information. Therefore, upon written request public
information will be released. Information about vendor bank accounts, addresses, phone numbers, tax
identification numbers, personal identifying information, and information that could compromise the security of
this office, clients, coniractors, etc., is considered sensitive and therefore not subject to Nevada Revised Statute
(NRS) 239.

‘When the Town of Gardnerville receives a request for a public record (s), it shall be the policy to comply with all
such requests for records by members of the public, media, and local, state and federal government officials. Per
NRS 239, all such requests will be handled as expeditiously as possible

What is a Public Record?

There is no Nevada Statue that defines a public record. A public record is a “record” not simply information.
Generally all books and records (audio, video, written, electronic) of a governmental entity are presumed to be
public records and include information created or accumulated in the course of conducting public business that
document the activities and business of public employees. If a record does not already exist, there is generally no
duty to create a record in response to a public records request.

Procedure:
Per NRS 239, upon receipt of a written request to inspect, copy or duplicate a record, the Town of Gardnerville
will comply with any such request within five (5) business days. (Please note; the five (5) day time frame applies
only to the personal inspection of a public book or record by the requester, 1t does not apply to information that
must be gathered and compiled. Persons making such requests will be notified when such public records materials
will be available for pickup or delivery.

a.  An employee of the Town of Gardnerville will ensure that, within (5) business days from receipt of the

request one of the following occurs:

i.  The requester inspects the record of receive copies of the record as requested,

ii.  If the Town does not have legal custody of the record, written notice of that fact and name and
address of the governmental entity that has legal custody of the record, if know, is provided to
the requester;

iii. If the record has been destroyed pursuant to the State of Nevada Library and Archives Local
Government Records Retention Schedule, written notice of that fact is provided to the requester;

iv. [f the Town is unable to provide the record by the end of the fifth business day afier the request
is received, written notice of that fact and a date and time after which the record will be available
for the person to inspect or copy is provided to the requester; or

v. If the request must be denied because the record is confidential, written notice of that fact and a
citation to the specific statute or other legal authority that makes the record confidential is
provided to the requester.

Data requests for electronic databases, electronic records or services that are value-added products and beyond the
normal scope of the office’s workload will be provided as the appropriate resources are available to fulfill the
request,

In accordance with NRS 239.055, if a request for copies of public books or records will require extraordinary use
of personnel or technological resources, including the redaction of personal or other protected information, a
government entity may charge a reasonable fee to comply with such an extraordinary request. The standard fee
charged by the Town of Gardnerville is $40 per hour.

Page [ ‘(0—(




If a fee is to be assessed, the requestor will be notified immediately. Once the fee has been determined, the
requester must remit a credit card payment, money order or check for the entire amount, payable to “Town of
Gardnerville” prior to the request being processed. [f the actual fee is less than anticipated, as quickly as possible,
the requester will be mailed a checl for the balance,

The first half hour of staff time will not be charged. No cost will be assessed for inspection of existing records
unless staff time to retrieve or otherwise process the record exceeds one-half (0.5} hours,

If estimated staff time exceeds one-half (0.5) hours, the requestor is responsible for the staff time incurred, which
is due and payable before processing of the record begins. Fees for staff time are in addition to fees for copying.
Estimates of costs will be provided in advance if the costs are projected to exceed $25.

Copying fees:
a. Black & white copies, up to 11 X 17° - $.10/per page
b. Color,upto 117 X 177 - $.75/per page
c. CD - $5/ per disc
d. DVD - $10/ per disc
e. Email -$40/hour (over one half (0.5} hours of staff time)

Page 2







Gardnerville Town Manager Evaluation

Mary Wennetr,

Chairwoman

Ken Miller, Vice-
Chairman

Cassandra

Jones

Board Member

Lloyd Higuera
Board Member

Linda Slater
Board Member

PERFORMANGE STATENENTS

GEN ERAL ADMINISTRATION

Staff Development: Does he/she appomt and tram effectlve
subordinates? is he/she able to recruit and retain guality employees?
Does hefshe have a plan to effectively develop the workforce? Does
hefshe execute the workforce development plan?

Leadership - internal: Does he/she motivate others to maximum
performance? Is he/she respected as demanding but fair? Does he/she
get enthusiastic response to his/her new ideas and needed
reorganizations?

Supervision: Does he/she adequately and appropriately supervise and
direct the activities of the staff? Is he/she able fo control the cperational
activities of the Town through cthers? Is hefshe available to his/her
employees for guidance and counseling?

Joh Organization: Does he/she delegate responsibility effectively? Does
he/she use histher time productively? Does he/she program activities in
an orderly and systematic way?

Execution of Policy: Does he/she understand and comply with the
overall policies, laws and philosophy of the Town? Does he/she franslate
policies and objectives into specific and effective programs?

Budget: Does he/she adequately and appropriately coordinate budget
development with the Board? Does he/she execute the budget
satisfactorily and control expenses within the levels set in the budget?

Communication: Does he/she keep appropriate people informed? Does
he/she present his/her thoughts in an orderly and understanding
manner? |s he/she able to be persuasive?

Reporting: Does he/she submit accurate and complete staff reports on
schedule? Do the reports adequately convey information on the Town?

Board Communication: Does he/she provide the Board with adequate
information to make decisions?

Response fo Board: Does the Manager respond in a positive way fo
suggestions and guidance from the Board? !s the Manager attuned to the
Board’s attitudes, feelings, and needs?

Written Communication: How effective are his/her letters, memoranda,
and other forms of written information?

Productivity: Can the Manager be depended on for sustained productive
work? Does the Manager readily assume responsibility? Does the
Manager meet time estimates within his/her control?

[7-d




Jones

Cassandra
Board Member

Chairman

Gardnerville Town Manager Evaluation

Mary Wenner,
Chairwoman
Lloyd Higuera
Board Member
Linda Slater
Board Member

Ken Miller, Vice-

Stress Management: |s the Manager able to resolve problems under
strain and unpleasant conditions? How well does the Manager tolerate
conditions of uncertainty? Does the Manager respond well fo stressful
situations and adequately deal with the stress inherent to the position? 6 3 3 3 3
Total General Administration 78 63 42 72 63
Ken - Tom has made strides this past year in supervision and job organization by getting Geoff into the
Superintendent position. Tom needs to improve on his written communications by doing more spell checks and
not getting to using texting language.

Cassandra - Day to day operations and management of the town staff by Tom meets expectations. The promotion
of Geoff to supervisor was an effective leadership decision that aided in the efficiency of operations, and freed
Tom up to handle more manager issues {and less engineering, heaith/sanitation issues).

Linda - The stress thati Tom has experienced in the past has improved since the Board opted to complete the
tasks/goals already on the table rather than add any additional tasks/goals this year.

Lloyd - You are getting better at delegating but it's still something you need to work on. As the budget gets more
and more compllcated I think it's time to get some OUtSIde heip to free you up for other projects.

EXTERNAL RELATIONSH!PS:_: o
Commun ty Kelations: is the Manager SKI“TUI m nlslher deallng with the

news media? Does he/she properly avoid politics and partisanship? Does
he/she show an heonest interest in the community? Does hefshe properly 6 3 6 6 6
Community Reputation: What is the general attitude of the community

to the Manager? Is he/she regarded as person of high integrity and
ability? 6 6 6 6 6

Professional Reputation: How does the Manager stand among his/her
colleaguas? Does helshe deal effectively with other public managers? Is
he/she respected by professional and staff representatives of other
counties and cities? Does he/she attend and participate in seminars and
conferences for professional development? 6 6 6 6 6
Intergovernmental Relations: Does the Manager work effectively with
federal, state, and other local government representatives? |Is the
relationship with other local government officials beneficial to the Town?
Is he/she able to facilitate cooperative efforts among various local
agencies and the Town? Does he/she exhibit appropriate leadership with
other entities and agencies? 6 6 6 6 6

Total External Relationships 24 21 24 24 24

Ken - Tom has a very high and respected reputation with the community and other government entities.
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Gardnerville Town Manager Evaluation

Mary Wenner,
Chairwoman

Chairman

Ken Miller, Vice-

Cassandra

Jones

Board Member

Lloyd Higuera
Board Member

Linda Slater
Board Member

PERFORMANCE STATEMENTS

Cassandra Tom's relatlonshlps with other town managers ancf department heads W|th the county contmue to be

an asset fo us

Linda - Tom's "External Relationships” continue to be above reproach. He continues to represent the Town of

Garnderville's interests in all aspects in a professional and efficient manner. Well respected by other

governmental managers and personnel that he interacts with on a professional basis. Continues to be an asset to

the Town of Gardnerville.

Lloyd - Not much to say, you excel in this area.

PERSONAL CHARACTERISTICS

Imaglnatlon Does he/she show origlnallty |r1 approach[ng problems'?
Does hef/she create effective solutions? [s he/she able to visualize the
implications of various alternatives?

Objectivity: Is he/she unemotional and unbiased? Does he/she take the
rational and impersonal viewpoint based on facts and qualified opinions?
[s hefshe able to divide his/her personal feelings from those which would
most effectively convey the Town's interest?

Drive: Is the Manager energetic and willing to spend the time necessary
to do a good job? Does he/she have good initiative and is he/she a self-
starter?

Judgment and Decisiveness: [s he/she able to reach quality decisions
in a timely fashion? Are his/her decisions generally good? Does he/she
exercise good judgment in making decisions and in his/her general
conduct?

Attitude: Is he/she enthusiastic? Cooperative? Willing to adapt? Does
he/she have an enthusiastic attitude foward the Town, both professicnally
and personally?

Initiative: Does he/she independently recognize problems, develop
refative facts, formulate alternate solutions, and take appropriate action
of make approptiate recommendations?

Integrity: Does the Manager {ulfill his/her responsibilities and duties in
accordance with the ICMA Code of Ethics? [s he/she honest and
forthright in his/her professional capacities? |s hefshe trustworthy? Does
he/she have a reputation in the community for honesty and integrity?

Self-Assurance: |s the Manager seif-assured of his/her abilities? Is
he/she able to be honest with him/herself and take constructive criticism?
Does hefshe take responsibility for mistakes which are hisfhers? Is
he/she canfident enough to make decisions and take actions as may be
required without undue supervisicn from the Board?

Total Personal Characteristics

45

42

33

48

39
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Personal characteristics comments.

Ken - Sometimes Tom becomes frustrated with others. He has to remind himself that working with other
government entities, things sometimes go slowly.

Cassandra -1recognize that Tom continues to give above and beyond to the town, and that with the change of
operational structures, his motivation and attitude are improved over last year. Tom's character and ethics are
above reproach.

Lloyd - Another area where you excel. It's these characteristics that make you a strong manager for the town.

Performance Statements

Goals for this year - See Page 7 for my Goal Matrix

1. Continuing to work on emergency management

certifications through the FEMA emergency management N
Institute, Obtain certificates of completion for the following Ii
classes. 6 E 3 3 3

2. Improve or fine tune or build an organizational structure
and process for my personal and town office filing /

organization by increasing ways of becoming more effective
with my time. 6 3 3 6 3

3. Continue with the work on Gardnerville Station and
highway improvements: Provide well neticed public
workshop, remove tanks and identify funding. 6 6 3 6 6

4. Finish the ADA transition plan for Town Board approval, 6 3 3 3 3

5. Implement GIS information for the town assets / inventory
and provide tools for staff to track and complete work orders

in the field. 6 6 3 6 3
6. Continue to harbor good relationships with the other local
government agencies. ' 6 3 6 6 6

Total the numbers of the employee ratings for each category above and
enter into the boxes on the right and below for the correct Overall Rating. 36 21 21 30 24

Goal comments

lMary - Tom has had some unforeseen accomplishments not listed in his 2015-2016 goals.
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PERFORMANCESTATEMENTS o s ) o | G
1. F|n|shed the COOP plan for the Town of Gardnerwlfe that wni go to the BOCC for f;nal rnput and approval (status)

Completed.

2, Created a 72-hour emergency kit and map (flyer). This flyer was approved by EFFPD and can be used throughout
Douglas County (status) Completed.

3. Has worked many hours with Paula/Main Street Gardnerville and our local community, and local businesses o bring
The Great Race to the Town of Gardnerville. This work has put us on the map for The Great Race and made our town a
Tom has accomplished many things this year. It is always good to set goals, but sometimes other projects become pricrity

until you can get back to those goals.

Performance Rating Summary

Performance| 147 | 126 99 144 | 126
36 | 21 21 30 | 24

Goals

Total Evaluation Score (sum of the categories)] 183 | 147 | 120 | 174 | 150

5.03

Total merit increase based on the average of the combined
evaluation scores divided by the number of questions

Evaluating Board member Comments

Strong Points:
Ken - Tom's work ethic exceeds in his results.

LA
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Mary - Tom demonstrates good work ethics. He shows initiative in keeping the employees trained on new equipment and
new ways of doing things. He is goal-oriented with his proejcts and has to be flexible with his time to get them all
accomplished. He communicates and explains things in detail with his town board and other government entities. He is
cooperative and helpfull with the public and all state and county entities. He is an asset to the Town of Gardnerville.

Cassandra - Tom's strengths lie in his dedication, hard work and ethics. He is not afraid to try, and builds the relationships
with staff and community members to achieve town goals.

Linda - Tom has maintained exceptional professional working relationships with the county, city, state and federal
agencies. Tom strives to do whatever he can for everyone and always maintains a professicnal attitude that reflects in a
positive manner on the Town of Gardnerville.

Lloyd - You do an excellent job. You are respected in the community and you have very high personal standards.

Weak Points:

Ken - Tom needs to have patience at times. Which comes with maturity.

Mary - Tom is finding out how working with state and other government entities can be frustrating. His frustration
sometimes shows and he gets upset when he can't accomplish his goals because there is another road block. This is
understandable, and part of being human.

Cassandra - Our weakest point is not so m uch where we are at, but recognizing vulnerabilities. There is a very real
possibility that the town will experience another boom in growth: in services to provide, people to train and staffing. Tom is
already addressing some of that with the promotion of Geoff and the addition of outside services for next year's budget.
Some of our ongoing and upcoming projects also address this: the ADA plan, the emergency plana and goals for recycling
and the Gardnerville Station. In terms of this review, 1 think for Tom it means recognizing areas where further delegation is
appropriate and empowering/raising up employees to assist as he is able.

Linda - | recognize a big improvement in Tom's self confidence this past year. | think Tom took the Board's constructive
suggestions to heart for self improvement. He appears more confident and more relaxed. A nice improvement. He
shoujld be proud of the achievements he has made for the town.

Lloyd - 5till need to improve delegation and time management

Sugygestions and Specific Direction

Ken - Continue {o work through Geoff to build a strong town staff overall.

Mary - Tom should take a few days to think about other ways to accomplish his goals when he gets frustrated. Make some
phone calls and talk to other people or towns that might have had the same issues. A new idea might even be better after
you think about it awahile. '
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Cassandra - | think it may be wise to review what the structure of the town should look like ifiwhen several hundred more
homes are added to our area. (Will it require more managers, staff, admin, space, etc.?) If we understand what we are

going to look like, then when opportunities arise fo move towards that we will be better able to recognize and grasp those
opportunities (like training, acquiring appropriate facilities, promoting/retaining employees).

Linda - Always time management. Strides have been made that are recegnized, but one should continue to prioritize and
delegate when possible.

Lloyd - The Town is making progress on completing our projects. \We need to stay focused on completing these projects.

General Comments/Direction for Improvement

Ken - Stay with and complete current projects. Take on new projects as funding and need arises.

Mary - Take breaks and go for walks. it clears your head and helps your concentration when you are working on a project.
Also, walking will give you the perspective of how other pedestrians see the Town of Gardnerville. | think Tom is doing a

great job!

Linda - A dedicated Town Manager who is always looking for ways to improve the Town of Gardnerville. Keep up the good
work, Tom.

Lloyd - The Town of Gardnerville is very fortunate to have a town manager with your skills and abilities.
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" Town

Gardneyville
e < Nevada

April 22, 2016

Mr. Tom Dallaire

Gardnervilte Town Manager/Engineer
1407 Highway 395 N

Gardnerville, NV 89410

Re: Personnel Session

Dear Mr. Dallaire:

NRS 241 permits the Gardnerville Town Board to conduct a meeting to consider the character, alleged
misconduct, or professional competence of a person. Before a meeting of the kind just mentioned can
take place, written notice must be given to the person who is the subject of the meeting in accordance

with NRS 241.

You are hereby notified that on May 3, 2016, the Gardnerville Town Board will conduct a meeting to
consider your character, alleged misconduct or professional competence in accordance with NRS 241.
This meeting will take place at 4:30 p.m. at the lacation listed below.

Gardnerville Town Hall, 1407 Highway 395 N, Gardnerville, NV 89410

A copy of this letter and proof of personal service will be provided to the Gardnerville Town Board

before the meeting.

Sincerely,

MNawe £ )/@éﬁéfm

Marie Nicholson
Office Assistant Sr.

cc: Gardnerville Town Board




April 22, 2016

PROOF OF SERVICE

I, Marie Nicholson , hereby swear or affirm under penaity of perjury, that in accordance with NRS 241, |
served the foregoing NOTICE OF MEETING of the Gardnerville Town Board to consider the character,
alleged misconduct, or professional competence by:

Personally serving it on Tom Dallairg, Gardnerville Town Manager/Engineer, at 1407 Highway 395,
Gardnerville, NV 89410 on the 22" day of April, 2016.

Wasee £ Dy

bodin.

State of Nevada
County of Douglas

on Aq;n\ AX, 0, Marie Nicholson, personally appeared before me, who is personally known to me
to be the sigher of the above document, and she acknowledged that she signed it.

L N W W W ey

. CAROL A. LOUTHAN N oo %ﬁg‘:‘ :
N:tary Pubtic, State of Nevada Cjb S -
7 Appointment No. 01-69162-5 Notary Public
My Appt. Expires May 1, 2017 Y

e i e e e e sl b s o e e e o o

r———"r
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