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MISSION STATEMENT

“The Town of Gardnerville provides high quality services based on community needs in a cost effective and efficient manner. We will
sirive fo protect the community’s quality of life while proactively preparing for the future. We will be accessible and fully accountable fo
our community.”

Coples of the finalized agenda are posted at the following locations prior to meeting day in accordance with NRS Chapter 241:
Gardnerville Town Offices, Gardnerville Post Office, Carson Valley Chamber of Commerce and Visitors Autherity and the Douglas
County 8" Street Historic Courthouse. The agenda is also posted on the Internet at www.gardnerville-nv.gov. Al items shall include

discussion and possible action to approve, modify, deny, or continue.

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 89410, or by calfing
(775) 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Policy No. 7, which contains a motion regarding
Business Impact Statements. When the Town Board approves its agenda, it also approves a motion which includes ratification of staff
action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: Items on the agenda may be taken out of order; the Gardnerville Town Board may combine two or more agenda items for
consideration; and the Gardnervilie Town Board may remove an item from the agenda or delay discussion relating to an item on the
agenda at any time.

4:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE- Mary Wenner

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
April 2, 2014 Regular Board meeting, with public comment prior to Board action.

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be puiled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

For Possible Action: Correspondence

For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities

For Possible Action: Approve April 2014 claims

For Possible Action: Approve budget transfers for Fiscal Year 2013/2014.

For Possible Action: Recommend approval of a Douglas County Outdoor Festival Entertainment Event
Application by Douglas County Senior Services for the 14" Annual Big Mama's Show & Shine, May 10,
2014 at Lampe Park.

6. For Possible Action: Accept the Tree City USA Award for 2013.
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Nevada GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

7. FEor Possible Action: Recommend approval of Douglas County Qutdoor Festival Entertainment Event
Application for the 104™ Annual Carson Valley Days Festival scheduled for June 13 through 15, 2014,
sponsored by Carson Valley Active 20-30 Club #85.

ADMINISTRATIVE AGENDA
{Any agenda items pulled from the Consent Calendar will be heard at this point)

8. Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of activities
for April 2014. (approx. 30 minutes)

9. For Possible Action: Approve a town event application by Shop Small Northern Nevada LLC for a
monthly business/vendor event scheduled for Saturday, May 24; Friday, June 13 and Saturday, June 14;
Saturday, July 12; and Saturday, August 9, 2014 at Heritage Park from 8:00 a.m. to 4:30 p.m. considered
to be a Class IV use under the park use policy.; with public comment prior to Board action. (approx. 20
minutes)

10. For Possible Action: Discussion on a Major Variance review for raising the Smith’s sign one foot (1’) ten
inches (107) and adding the fuel price signs and logo to the existing sign, located between Jack in the
Box, 1345 Highway 395 and Taco Bell, 1343 Highway 395; located on APN 1220-04-501-012; with public
comment prior to Board action. (approx. 20 minutes)

11. For Possible Action: Discussion to approve amending the contract with Sierra Nevada Construction for a
volume adjustment in asphalt due to the varying pavemnent depth in an amount not to exceed $10,000, as
specified in Change Order #1 within the 2014 Chichester Crack Repair contract #2014-05; with public
comment prior to Board action. (approx. 5 minutes)

12. For Possible Action: Discussion on the possible purchase of a used 2008 Ford truck cab and chassis
with transmission mounted PTQ to be purchased from Douglas Disposal for use as a replacement cab
and chassis for the town’s 3 yard dump truck, amending the current 614 fund 2013-2014 fiscal year’s
budget; with public comment prior to Board action. {approx. 10 minutes)

13. For Possible Action: Discussion on providing direction to staff in developing an acquisition plan and
funding strategy for the acquisition of the 5.08 acres of commercial zoned property adjacent to Heritage
Park (APN: 1320-33-310-004) located within the Town of Gardnerville service area for expansion and
enhancement of Heritage Park and use during current town events by increase public parking and public
event area; with public comment prior to board action. (approx. 20 minutes)

14. For Possible Action: Discussion on the Fiscal Year 2015-2019 final Capital Improvement Plan (CIP), with
public comment prior to Board action. (approx. 10 minutes).

15. For Possible Action: Public hearing to adopt the final budget for fiscal year 2014-2015; with public
comment prior to Board action, (approx. 20 minutes)

16. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for March 2014.
(approx. 5 minutes)

17. Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly Report of activities for
March 2014, (approx. 10 minutes)

Town Cleanup Day — May 10, 2014 — Heritage Park

Heritage Park Garden Plant Swap — May 17, 2014

Shop Small - May 24, 2014 - Heritage Park

Next regular Town Board Meeting - June 2, 2014 - 4:30 PM Town Administrative Offices

www.gardnerville-nv.gov 2 May 6, 2014
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Meeting Minutes

Linda Slater, Chairman .
VC‘ 1d a Lioyd Higuera, Vice Chairman Contact: Carol Louthan, Office Manager

Senior for any questions or additional

Ma.ry We_n_ner, Board Member information. You may also view the

Mike Philips, Board Member board packet online at the town’s website.
Ken Miller, Board Member

Wednesday, April 2, 2014 5:30 p.m. Gardnerville Town Hall

% Chairman Slater called the meeting to order at 5:30 p.m. and made the determination a quorum is present.

5] PLEDGE OF ALLEGIANCE - Vice-Chairman Higuera led the Pledge of Allegiance.

Ir

=] FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.
Mr. Dallaire would like to remove item No. 9 dealing with the 501c3.
Motion Philips/Higuera tc approve the agenda with the change.

No public commertd.

Upon call for the vote, motion carried.

FOR POSSIBLE ACTION: APPROVAIL OF PREVIOUS MINUTES:
March 4, 2014 Regular Board meeting, with public comment prior to Board action.

Motion Higuera/Wenner to approve the minutes of March 4, 2014,
No public comment.

Upon call for the vote, motion carried.

[i

PUBLIC INTEREST COMMENTS (No Action)

Thls portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

No public comment.

CONSENT CALENDAR FOR POSSIELE ACTION

items appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be autormnatically placed at the beginning of the Administrative Agenda.

Motion Higuera/Wenner to approve the consent calendar.

1. For Possible Action: Correspondence
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
Accepted.

3. For Possible Action: Approve March 2014 claims
Approved,

4, For Possible Action: Approve the 3" Annual Heritage Park Gardens Plant Swap & Open House, May
17", Tentative time 10 am — 2 pm.
Approved.
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5. For Possible Action: Approve a town event application by FEAT of the Carson Valley 5K/10K fundraiser
scheduled for Saturday, April 26, 2014 at Heritage Park and surrounding streets, considered to be a Class
1 use under park use policy.

Approved,

6. For Possible Action: Approve request for Street Closure of Pep Circle on May 18, 2014 from 9:00 AM--3:00
PM for the Southgate Business Park Block Party.

Approved.

7. For Possible Action: Approve a town event application by Shop Small Northern Nevada LLC for a
monthly business/vendor event scheduled for April 19, 2014 at Heritage Park from 8:00 a.m. to 4:30 p.m.
considered to be a Class IV use under the park use policy.

Approved.

No public comment.

Upon call for the vote, motion carried.

ADMINISTRATIVE AGENDA

(Any agenda items pulled from the Consent Calendar will be heard at this point)

8. @ Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of
activities for March 2014,

Mrs. Lochridge reported Dorie, Margaret and myself spoke with a couple of officials with the national program.
They were very impressed at how far we've come in such a short time without a state program in place or a
coordinating pariner. They are excited to see us all in May. They also shared the information with the CEO that is
running the program and she was very impressed. We did a board retreat on March 15. We are revising a few of the
action plans and will take them to our board later this month for approval. We will bring them to the town board next
month for final approval. We are gearing up for our busy season: Cash Mobs, Wine Walks, Wine Walk training and
Celebrating Success on Main Street. We have some brand new businesses in the district who are also members:
Nana Lori’s Trinkets and Treasures, High Desert Guns and Douglas County Republican Gentral Committee.

Mr. Philips believed a lot of Main Street's success is due to Mrs. Lochridge’s enthugiasm.

Mrs. Caldana is pleased to be here. We truly believe the vision represents who we are. Mrs. Caldana gave a
power point presentation going over the action plans for the different committees and the accornplishments of Main
Street.

Chairman Slater appreciated the fact they approach this as a business. When you see it is not reflecting the way
you want it to reflect you change it. You make a difference. | appreciate you are looking out for the town and all of
our citizens.

Ms. Wenner asked about the brand. Do you have anything specific?
Mrs. Caldana believed it is more recognition of the current brand. We do have our main street logo. But the most
recognizable brand is our wine glass. We just want people to be more aware. We want them to know we are a

volunteer organization and Paula is the only employee.

Mr. Miller mentioned the database belongs to Main Street Gardnerville. It will not be sold to anyone else. itis
proprietary. It is very important for any merchant in the area to join. It's cheap advertisement.

Mr. Philips thanked Mrs. Caldana for all the time she puts in.

Mrs. Caldana enjoys it,

9. For Possible Action: Discussion to approve, approve with modifications or deny a request by Main
Street Gardnerville to create a Gardnerville Community Enrichment Council as a 501¢3 organization. If
approved, Article ll-c of the Council’s bylaws will siate that it is to work “in partnership with the Town of
Gardnerville”; with public comment prior to Board action.

{Pulled from the agenda.)
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10. For Possible Action: Discussion on Douglas County adding Chapter 10.10 to the county code
providing guidelines and procedures for instailing Temporary Traffic Control Devices during
maintenance, construction and special event activities; presentation by Erik Nilssen; with public
comment prior to board action,

Mr. Eric Nilssen, Engineer for Douglas County Community Development has been coordinating this with the
towns of Gardnerville, Minden, and the GID’s to review and comment on before | take it to the board of county
commissioners. What this proposed code does is list a standard that traffic control is based on from the Manual of
Uniform Traffic Control Devices. The pilan needs to be prepared by either a professional civil engineer or an American
Traffic Association Safety Services Certified Work Zone Traffic Control Supervisor, This ordinance states if you are
going to work in the road or have a road closure, if it's under one hour, you don’t need to worry. If it's between one
and four hours you need a traffic control plan; and to notify dispatch, the school district, the post office, refuse
collection and homeowners along the street that the road will be closed up to four hours. If it’s over four hours then
you need a complete public notice, which is putting it in the paper, have signs out a couple days hefore letting people
know a closure will happen. Who is responsible for the review and approval of the traffic control plan? If it's
something the town is handling, an event in the town and you are closing something for the park, then the traffic
control plan can be prepared by or reviewed and approved by your town engineer. They will forward that plan to the
county for information purposes, but we won't review it or approve it. |f the traffic control plan is necessary due to a
building permit or a site improvement permit then the county would do the review so the person would go to one place
for their paermit. If it's a permit for an event that would take place across multijurisdictional boundaries then it would be
handled through the county’s outdoor festival permit. | hope this ordinance clarifies when traffic control is required,
when it's not, who has the responsibility to review and approve it and what the steps are.

Mr. Philips asked if NDOT gets involved does the county contact them.
Mr. Nilssen answered if you are within 300 feet of an NDOT road you need to contact NDOT to ask them what
they need to see and what they need done. If NDOT closes the road themselves they don't generally contact the

county. The applicant who wants to close the road would contact NDOT.

Mr. Dallaire has reviewed it. | think after the clarifications we had during the meeting a few weeks ago all the
comments | had were addressed. Now there is a policy that clarifies the criteria used for traffic control.

No public comment.
Motion Higuera/Miller to approve Douglas County adding Chapter 10.10 to the county code providing

guidelines and procedures for installing temporary traffic control devices during maintenance, construction
and special event activities. Motion carried unanimously.

11. E@ For Possible Action: Discussion on a request by GE for the town to host a GE Night at the Movies on
Saturday, August 23, 2014. Appearance by GE representative; with public comment prior to Beard action.

Holly Spiers with GE and Katie Marguardt, HR leader at GE are present to address this item.

Ms. Marguardt Is also on the Chamber of Commerce Board. | approached Tom a couple months ago. We have
an employee events committee at GE and we put on different events. One idea that came up was doing a movie
night. We wanted to see if it was a possibility to tap into what you do and offer it as a GE night. We wouldn’t
advertise but we wouldn't stop people if they saw it and stopped. We would only advertise within our building. We
are looking to do it on August 23. Obviously you start the movies around 8:30 so we would recommend potentially the
same. The other thing we were talking about is the potential of sponsorship. So | don’t know if it is a possibility for us
to pay for a movie to show our employees and a movie you show to the community. We are open to entertaining
sponsaring a movie that would be shown to the community as well as our employees.

Ms. Spiers added it would be featured as one of your movies but then we would take that same movie and show it
{0 our employees at a later date.

Ms. Marquardt is interested in renting Heritage Park, using your equipment and your help with renting a movie.
We filled out the application and we would be providing food for our employees.

Mr. Miller believed they would not need a health permit if they were not selling the food.



Gardnerville Town Board Meeting
Aprit 2, 2014 - 4:30 pom,

Page 4

Ms. Marquardt was given the total cost would be about $1500.

Mr. Dallaire clarified the $1500 was for having staff come back. We have setup time, the movie itself, depending
on what movie. We are showing Frozen on June 6. If you pick a different one then it would be like a fifth movie to the
public and your staff won’t have to miss the first movie. There are a lot of other movies we haven't shown. In August
we might be able to show the movie earlier if we get a new projector. There is a new one that is a lot brighter than
this.

Ms. Marquardt asked whatever movie they pick, is that part of the $15007?

Mr. Dallaire answered the movie was included.

Mr. Miller asked that their certificate of insurance name the town as additional insured.
Mr. Higuera asked if the cost is still open.

Mr. Dallaire came up with a rough number. The cost depends on the movie, time it starts, setup, take down and
cleanup.

Mr. Miller explained the fees we collect from usage of the park go back into a fund to help us do the movies and
fireworks. So it’s only right we charge the fees to be able 1o do the community events.

Ms. Wenner is a little confused. You are telling them it is $1500 for their movie and yet they want to sponsor
another movie. Is it too late to sponsor the movie?

Mr. Dallaire clarified they can sponsor any of the movies. There's a sponsorship form.
Chairman Slater asked about sponsoring the fireworks.

Ms. Marquardt was thinking if the town shows a movie on Friday, GE would be happy to pay for that movie. But it
sounds like we should do our GE night the next night so we can use the same movie. That's what we were thinking
about. We are happy to take a sponsorship form back to GE.

Mr. Dallaire understood their meaning is to buy the movie and then show it again the next night. It would be better
to have a different movie. We could have a meeting about this,

Ms. Marquardt explained if you approve this we will take it back to GE and make sure they still want to do this. If
we do, then | will set something up with you.

No public comment.

Motion Higuera/Wenner to approve GE hosting a GE night at the movies on Saturday, August 23 in
Heritage Park, paying ali the appropriate fees as determined by our town manager. Motion carried
unanimously.

12. @ For Possible Action: Discussion on a request to approve a town event application by the Carson
Valley Community Food Closet for a Luau to be held at Heritage Park September 7, 2014 from 4:00 p.m. to
9:00 p.m., and waive the $75 fee associated with the rental of the park, considered to be a Class Il use per
the park use policy, appearance by Carson Valley Food Closet representative; with public comment prior
to Board action.

No representative present.

Mr. Dallaire stated this is a class 2 use which would be $75, half of the park use fee. | guess they are okay with it
because they are not here. We will let them know the outcome. | was recommending not waiving the fee.

Mr. Philips agrees.

Mr. Miller does not see an insurance certificate.
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Chairman Slater asked if the application is not complete do we want to make a decision.

Mr. Dallaire stated the insurance certificate is not there, but if they don't use the park they would not need it. If
they find another place that will let them use the park then is there a reason why we need the insurance certificate
when the event is in September?

Mr. Miller suggested they could approve this subject to the proper insurance cerdificate.

Members of the Board agreed they should provide the cerificate within 30 days of today in case there is another
event that would like to use the park.

Mr. Philips thought they need to know if they are going to actually use the park.
No public comment.

Motion Higuera/Philips to approve a town event application by the Carson Valley Community Food Closet
for a luau to be held at Heritage Park September 7, 2014 from 4:00 until 9:00 p.m. and also move not to waive
the $75 fee associated with the rental of the park and ask for proof of insurance coverage within the next 30
days. Motion carried unanimously.

13. @ For Possible Action: Discussion on the Town sponsoring a three (3) day SPLASH DOGS event in an
amount not exceeding $1,000.00, on July 24, 25 and 26, 2014, inciuding the town closing Ezell Street,
providing Heritage Park, porta potties, and cocrdinating and providing 30,000 gallons of water for the
pool; with public comment prior to Board action.

Mr. Dallaire and Paula met with Heather and Jeff with Splash Dogs to use Heritage Park. They had an event last
year at CVI. They have asked us to cospensor the event similar to what we have done with Old Town Days and
Rockathon. We have always provided the DJ at $400 for the Rockathon which will no longer take place. This would
be an increase in the budget of $600. Gardnerville Water Company will donate the water for the pool as long as it is
filled during normal business hours. But $1,000 is a little on the high side for what we are being asked to do. The
pool itself will be set up on Ezell on the pavemeni. They will have the grass area for the participants in the event with
the dogs in kennels under a shade tent. They provide the dock that will be parked on Ezell. Jeff's RV will be parked
out there for security at night. | think this is a great community event and could be worthwhile to participate in.

Board members are excited about the eveni. People will travel great distances to see this show.

Mr. Dallaire will get the porta potties. | was concerned about the dogs in the park, but in talking with the
organizers they will set up a dog station across the street in the parking lot.

Mr. Jeff Vanatta and Heather Patterson are here representing Splash Dogs.

Ms. Heather Patterson spoke about how the event supports the town's mission statement and making
Garnderville a destination. Last year we traveled to 12 different events only for Splash Dogs. These dogs are sporis
dogs. They are disqualified if they have an accident in the ring or in the venue. The issue with the pottying | get
because none of us wants to have it there either. The other part of the action plan promotional events. We have
been talking about the valley to all our friends that live out of the area. We keep bragging and some of them came
over and they can't wait. We have a lot of down time in between jumps. The people will be able to get out and see
the shops. We are dedicating special times just for the new dogs for local people. We will have set aside advertised
time when we will train the dogs. We are bringing up a whole another group of people working with the dogs. We
have a junior handler division. We would love to partner with DAWG and have adoptions. This is for the whole
community. This is the most fun you can have. These are all people with means that come to visit. You have to have
means fo spend this much money on a dog.

Chairman Slater asked since Heritage Park is a family oriented park, how do you handle the dogs running around
and the public bringing their dogs. Are they all on leashes?

Ms. Patterson and Mr. Vanatta answered absolutely. We only allow one dog at a time off the leash.

Mr. Miller attended that event last year and there were not that many other dogs.
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Ms. Patterson shared Kurt at the Record Courier and Joey at Carson Valley Times are behind Splash Dogs. We
will have a lot of support in the media.

Mr. Miller shared last year it was hot with a concert next door that was free to the public; plus it was all on asphalt.
So that discouraged other dogs from coming. They will need an insurance cettificate naming the town as additional
insured.

Ms. Patterson will have no problem getting the insurance.

Chairman Slater asked about clean up.

Ms. Patterson advised we offer bags. Tom has told us there will be an extra dog station that will be right across
there.

Mr. Vanatta will check the area before leaving.
Public comment.
Annette Philips heard from three different families about the event. It was a big hit. People were excited about it.

Mr. Dallaire will have to find out where to get the higher bleachers. If we get the higher bleachers yau are still at
eye level with the pool. We will have to get permission from the owner to use the parcel across from the park.

Inger Hotho is part of the group. As successful as the CVI was there were numerous people that didn’t attend
because it was a one day event. We talked about how we drive great distances to do this with our dogs. A lot of
people will come because it is a multiple day event. That was the advantage of bringing it to the town rather than
rying to stay where we were.

Mrs. Lochridge stated on behalf of Main Street, we would love to see this event downtown. It will bring the
overnight stays, people into the shops, restaurants and Main Street would love to help promote this any way we can.
The flowers wili be up so downtown will be gorgeous for all the out of town visitors.

No further public comment.
Motion Wenner/Higuera to approve sponsoring of the three day Splash Dog event in an amount not to

exceed $1,000 on July 24, 25, 26, including the town closing Ezell Street, providing Heritage Park, porta
potties and coordinating and providing 30,000 gallons of water for the pool. Motion carried unanimously.

14, For Possible Action: Discussion on Proclamation 2014-01 recognizing April 25, 2014 as Arbor Day;
with public comment prior to Board action.

Mr. Dallaire reviewed this is a proclamation for an annuat event. We will plant a tree on the parcel by Arbor
Gardens. We will also put in a bench and trash can. We can probably get someone to donate a tree. | received an
email today from the forest service. As part of the Tree City USA he has a program this year to do our tree inventory
forus. Itis free to the town. We will have some staff time invested but we will have that report. We are looking
forward to that.

No public comment.

Motion Higuera/Miller to approve Proclamation 2014-01 recognizing April 25, 2014 as Arbor Day and
planting a tree at the Arbor Gardens parcel. Motion carried unanimously.

(10 minute break at 6:47 p.m.)
(Meeting resumed at 6:58 p.m.)

15. For Possible Action: Discussion on the Fiscal Year 2014-2015 tentative Capital Improvement Plan
(CIP), with public comment prior to Board action.

Mr. Dallaire went over the grant projects and that they are all coming due this year. There are two things we have
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not done yet for this year: the shop and the hay barn. Chichester Estates repair was $72,000 max. We have already
done the change order for that project. We will fix every crack in Chichester that is not fixed already. April 14, 15 and
16 is the time they will be doing the project. We will get a reader board on Gilman for next week. We have the land
and water conservation fund for the amenities in the Martin Slough. We moved Industrial Way down to next year.
Blue on the CIP is something that was changed. The green has been rolled forward. We need to pay the county the
trails match and valley vision. My goal is to meet with Q1 next week and submit fo the Army Corp. We will start
before December. We have estimated the Hellwinkel project at $534,000. We have the plans 80 percent complete.
We need the flood study. We can start that construction once the irrigation season stops. Kingslane has $70,000
coming from NDOT. We are responsible for $13,800 plus the plan development which is in-kind. We have three
projects grant funded along the Mariin Slough. We have the two projects: Hellwinkel shop metal building and the
Toler sidewalk. The CDBG application went well. These are all reimbursable type grants. We have to have
everything documented. We still have the $50,000 in street maintenance. We still have crack sealing and storm
drains. We contracted with Nichols Consulting to do the PCl's again. City of Reno is going to donate their crack seal
machine. We are working on the street tree in front of Tab Hunter's property. We will get that out to bid once
Chichester is completed.

Chairman Slater asked if we will be putting any more decorative lights in any locations?

Mr. Dallaire hadn't planned on it. The only other place that is set up for it is Douglas Avenue. That is the only
place there is conduit,

Chairman Slater asked about entrances to the parks. Like Gardner Park right by the mail cluster box.
Mr. Dallaire can look at it. [t is not on a project list.

Chairman Slater thought another spot could be Arbor Gardens by the cluster boxes on the new piece of property
we acquired as kind of an entrance.

Mr. Dallaire stated there are already two lights on the property. | do have budgeted out of Health and Sanitation
at the front maintenance facility a greenwaste bin enclosure and fencing. Industrial Way we put off until next year.
Service Drive there is some raveling we will need to fix. There is a section in the back that has failed and needs to be
replaced with curb, gutter, asphalt and sidewalk.

No public comment.

Motion Miller/Philips to approve the 2014/2015 tentative capital improvement plan as modified during our
discussion. Motion carried unanimously.

16. For Possible Action: Public hearing to adopt the tentative budget for fiscal year 2014-2015, with
public comment prior to Board action.

Mr. Dallaire went over the tentative budget. We have ali the grant funding identified: State Lands $53,500; grant
for Kingstane was $70,000 from NDQOT; and $307,250 for Hellwinkel. We have a maintenance seasonal position to
advertise soon. We do want to split the cost and do another maintenance assistant for Main Street, The office aide
seasonal would be someone in the office to help. That would give some time for Carol to cross train Marie.

Mr. Miller had brought up the subject of an office aide last year. [felt Carol and Marie needed cross training for
their jobs.

Mr. Dallaire mentioned the maintenance supervisor is still unfunded. We really need to look at the structure of the
health and sanitation rates.

Mr. LaCost mentioned pecple in Reno pay twice as much for trash service. We are very low.
Mr. Dallaire went over the credit card fees.
Vice-Chairman Higuera would like to agendize the health and sanitation rates.

Mr. Dallaire noted there is six months we will be charged these fees. | have $3,000 into the budget.
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Mr. Miller asked to put the rate item in the next newsletter.
Mr. Dallaire suggested looking at it in August and make decisions that will be effective January 1.

Chairman Slater would like to build into the conversation that it is to offset the additional cost that will be added on
to the town for providing the credit card transactions. We need to be transparent. It needs to be an open discussion.
Put it in the newsletter that this is something that will be coming up.

Mr. Philips felt we should absorb the fee until we can discuss it in August.

Mr. Miller asked as much as | am a fan of Main Street Gardnerville, is it necessary to give them $68,000 again
this year. Aren't they running in the black?

Mr. Dallaire didn’t have time to go over this with Paula. We did get confirmation from the county that they will give
Main Street $10,000. The county is in the process of revising and reorganizing the 12 step economic development
plan. They will turn the two main streets into the Valley Vision part. At a meeting with Steve and Lee they mentioned
even if we just fund the Valley Vision we can fund Main Street through that as well. There is $64,000. We can make
it $54,000. With their ending fund balance of $19,656 and the county's contribution of $10,000, we can take out
$29,000 and still have a balanced budget.

Chairman Slater pointed out they were supposed to be self-sufficient within five years. The job they do is
phenomenal but they need to have a return on what they are providing to offset their operations.

Mr. Miller thought some of the small businesses in town would have been closed without it

Chairman Slater suggested lowering it $10,000 to bring it more into compliance with the idea in mind 1o be
reiterated with Paula.

Mr. Miller felt one of these days they need to be self-sustaining.
Chairman Slater asked who is absorbing the cost of the seasonal work.

Mr. Dallaire answered we are paying for half of it. It was $60,000 in 2012, The next year we didn't know we were
getting the $10,000 until two or three months later. So we had to bump it because we added the employee. Then this
year we dropped it to $64,000 which pays for half the seasonal employee. Right now the $64,000 is still less than
what they are paying Paula in salary and wages. There isn’t any grant funding available for a C6 for that position.
The perception is that Main Street is part of the town of Gardnerville. We don't have a sign out here at all. I'm
wondering if we could put a sign up and put Main Street on the sign as well so it is identified as a separate entity. We
could rearrange that white space.

Chairman Slater would like to see some way to bring Main Street back into compliance, more with what the idea
was to make Main Street self sufficient eventually, but not to the point where we cut them off should the funding not
come from the county. If we could reduce it by $10,000 it will allow them to proceed but will start bringing them back
into compliance with what we envisioned them to be.

Mr. Miller doesn't want them to say it is always there. We have projects.

Vice-Chairman Higuera maybe it should be a floating figure depending on the income from other sources.
$10,000 is very comfortable.

Mr. Dallaire suggested $15,000.
The Board suggested $10,000.

Mr. Dallaire advised this is the last budget year we have to pay for the main street lights. We need to replace a
dump truck. Carol has been looking into a frame on the movie screen. Right now it is 12 by 17. It doesn't fit well with
the blu ray and the wide screen. We are looking at $2200 to replace the frame or we can spend $4400 and get a 20
foot wide screen that would make the gap a little smaller when we play the widescreen movies. That comes with a
new frame and screen. A new projector would produce 8500 lumens which would allow us to show the movie earlier.
I did put that in the budget. The movie screen we can buy out of this year's budget.
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Board members would like to move forward with the movie purchases.

Mr. Miller asked how the dues for Nevada League of Cities are assessed. Are we paying less than Reno?

Chairman Slater understands they are revamping the fees.

Mr. Dallaire stated the fee has doubled. The fee is based on population.

Chairman Slater felt if it is that high it is not worth belonging to NLC. | hate to be left out, but that's an awful lot of
money to be putting out. What is the benefit that is being returned? You can send a representative to the legislature
and learn just as much.

Mr. Dallaire budgeted four percent for metit increases.

No public comment.

Vice-Chairman Higuera asked Debra if they have to make two separate motions: one to approve the budget and
then another motion for the credit cards.

Mrs. Amens responded yes.

Motion Higuera/Miller tc adopt the tentative budget for fiscal year 2014/2015. Motion carried unanimously.

17. %=l For Possible Action: Provide direction to staff on how to proceed with credit card transaction fees,
with public comment prior to Board action.

Motion Higuera to approve staff proceeding with building the credit card fees into the rate structure for the trash
service.

Ms. Wenner asked if they weren't going to have another meeting.
Mr. Higuera rescinded the motion.
Motion to proceed with the credit card transaction fees.

Mr. Dallaire will put that into the fee for now and then have a specific item in August along with the trash fee
structure.

Mrs. Amens asked if they would be moving to absorb the fees that the county/bank will be charging for the credit
card transactions until August.

Mr. Dallaire stated at that time we will look at it as part of the rate so everybody would be paying forit. It is a cost
of doing business. There’s a lot of other things we should be charging for. | don't' think swiping the card should be
one of them.

Mr. Higuera withdrew all previous motions.

Motion Higuera/Wenner to absorb the credit card transaction fees and evaluate the fees at an August
meeting where we will look at all of our fee structure.

Public commaenit.

Motion carried unanimously.

18. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for March
2014.

Ms. Amens reported there is a change in the open meeting law that is going to go into effect on July 1 for local
government. They are trying to create a central point for all public notices in Nevada. The state offices have already
gone conline. They have created a special website. All of the state entities are on there and it links to their website to
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show the agendas and when the meetings are. It is another place you would post physical notices. As of July 14 you
will need to have that set up so it will be on this website. It will have to somehow link directly into the agenda. It will
have to be updated and posted at the same time frames that you post physically. So the entity will have to designate
an owner/administrator the state can contact if there are any issues. You can have as many posters as you want, but
one actual owner. The criteria is if you are posting in at least three spots you need to be on this website. | have a
training package. | have a notice | can provide and contacts to get set up. | printed out what the website looks like. |
will send you a memo and how to get to the site so you can see what's going on. The roll out has been fairly slow. |
don’t know what the plans are for letting people know they have this duty. The other thing | found out is there has
been a lot of changes to the state policy on records retention. There have been a couple of things | worked with Tom
on this month.

Mr. Dallaire hasn't heard anything from the county on the interlocal agreement.

19. %=l Not For Possible Action: Discussion on the Town Manager/Engineer’'s Monthly Report of activities
for March 2014.

Mr. Dallaire reported he received the plans for the open space from the Ranch at Gardnerville. It is for the storm
drainage. They want to do a larger wetland. Barbara Resnick, Douglas County engineer, is a little concerned on how
deep it is and what it will do to the water. | talked to Rob and he was considering it was adding a pedestrian trail to
the pond. The next two phases are sitting on my desk. Smith’s gas station is sitting on my desk to be reviewed. They
want to change the Smith’s gas station and increase the fuel sign underneath the Taco Bell and Jack in the Box sign.
The problem is the sign is actually black with white numbers. | want them to change it to white or beige or we won't
write the recommendation. | have not heard back from them. The gas station is 46 feet long and 20 feet wide. There
is no signage on Waterloo. They fixed all the requirements on the in and out. All the preliminary conditions have
been met. We will be writing the letter next week.

Chairman Slater asked Mr. Dallaire to keep in mind the Department of Wildlife is a good source about the habitat
that is in the wetland area of the Ranch at Gardnerville, especially if water is going through there. They may have
some suggestions,

Mr. Dallaire mentioned the problem is it is up high. It is not wet there. It is right by Minden’s well site. It will have
seasonal water in it. We have cut accesses through town so it will just create more work for us down the road.
Walmart will lower their float at the pond. There is some confusion with the power meter out there. The meter has
been put in our name but they have never read it. The last thing is the gas station name. On page 19-3 are the
names that were suggested.

Chairman Slater liked Gardnerville Station.

Vice-Chairman Higuera thought Gardnerville Station could be a good working name for now. If something better
comes along we can change it.

It

20. Not for Possible Action: Discussion on the Board members committee reports including but not
limited to: Carson Valley Arts Council, Regional Transportation Commission, Nevada League of Cities,

and Main Street Gardnerville.

Ms. Wenner reported Brian emailed the consultants they have completed the key leadership interviews and are
now working on the market analysis and the competitive facilities assessment. A stakeholders survey will be coming
soon. The concert series continues with the next show being Presidio Brass on Aprit 11 at the CVIC Hall. Dennis
Little will be representing the Carson Valley Arts Council in working with Main Street Gardnerville on the July 4 event
at Heritage Park.

Vice-Chairman Higuera reported the five year transportation plan was approved last month by the Board of
Commissioners and the plan is full of great projects that are not funded. There are a few projects that will be done
this year but they are mainly road overlays and more work on Waterloo. Mainly it would be road work where it is
sorely needed.

Chairman Slater reporied Nevada League of Cities has a meeting in Sparks in May. That will start the kickoff
discussion for the 2015 legislative session which starts February 2. The conference is scheduled for September
23" through the 25™to be held in north Las Vegas. The host hotel will be Texas Station. They are in the making of
coming out with new fees. It is something we should consider. | would like to see what NACO charges. There was



Gardnerville Town Boand Megting
April 2. 2014 — £:30 pm,
Page 1L

ward before that associate members would be pushed up to full membership. That doesn't have an advantage. So ff
it's a doubling of fees | do not personally think it is worthwhile,

Mr. Miller reported Main Street Gardnerville had a lot of reports tonight on where they are heading and what they
are doing. | don't think | need to add anything further.

21. _For Possible Action: Discussion and possible action on the annual performance evaluation of Town
Manager, Thomas Dallaire, with public comment prior to Board action.

Mr. Dallaire appreciates everybody's input. | haven't been able to go through this yet. We are participating with
revisiting the county job description and pay plans. They have hired a consultant to redo this plan and they may be
adjusting the wages up or down. As far as the comments on the surface it locks good. We have made a lot of
progress, and look forward to next year. | appreciate everybody's support.

Mr. Miller tatked to town staff members, Craig and Mike, and they say they have very good communication with
you. They are trying to keep the other employees out of your office. Also talked to Carol and Marie who had very
good comments toward you. | have heard twice from the East Fork Fire Chief that he enjoys working with you and

likes your ideas. You have very good rapport with the county by sitting on some of their selection committees. Being
asked to do that is a feather in your cap.

Ms. Wenner mentioned there are parts of my evaluation that look like they are not topped out but only because |
thought mayhe we need a superviser in the field. So | didn't put a six because you need help out in the field.

Chairman Slater asked if Mr. Dallaire is planning on actively accomplishing all 15 of these goals for 2014/15.

Mr. Dallaire responded it was just a list. | didn’t get through all the emergency management certificates. | have
four more yet to do.

Chairman Slater asked if you picked five goals what order would you choose.

Mr. Dallaire would choose 1, 2, 3, 4, 7 and 0.

Mr. Philips felt 7 is important.

Chairman Slater asked if it would it be acceptable if we cut it off there with six goals.

Mr. Miller thought itern 6 should be ongoing every year, not a goal. ltem 10 and 15 have the same status, not a
goal, just being done all the time. My priorities were tems 7, 11, 13 and 14.

Mr. Dallaire added there is a cost associated with itern 14. $100 a month for that and it provides GPS tracking.
We can look into that. We are looking into Vueworks and still waiting on the county. All of this is time saving so it
helps management of all the assets the town has.

Chairman Slater asked if you had to pick five or six you would pick 1,2,4,7 and 13. Why don't we leave it at those
five items. You want your goals to be attainable. You can add to them, but don't get yourself overwhelmed. The
review shows a total of 4.86. Do we authorize that to be given to you.

Mr. Dallaire asked it be in line with Board direction. 1 would say four percent.

No public comment

Mr. LaCost asked if there are any other benefits: comp time or anything else that would please the board. Tom
does put in excessively more than 40 hours a week. Maybe an additional week of vacation or figure out what the
difference is and make a donation to something Tom is involved with. Something to show appreciation for the work

he puts in and the time.

Vice-Chairman Higuera asked if Mr, Dallaire had a preference. Would you like to have comp time in deference to
the four percent or both?

Mr. Dallaire appreciates it. | think per county code we have three options available: the merit increase up to four
percent, one-time bonus up to 3% of the salary, or three additional paid days off.
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Motion Philips/Higuera to give Mr. Dallaire a merit increase of four percent. Motion carried unanimously.
Mr. Miller thanked Mr. Dallaire for his preparation of the meeting tonight. You put in a lot of work on this.

Meeting adjourned at 9:32 p.m.

Respectfully submitted,

Linda Slater Tom Dallaire
Chairman Town Manager
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Cardnerville Town Board

AGENDA ACTION SHEET

1. Title: Correspondence
2. Recommended Motion: Receive and File
Funds Available:  _ Yes ¥ N/A
3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date: May 6, 2014 Time Requested: n/a

5. Agenda: ¥ Consent _ Administrative

6. Other Agency Review of Action: Not Required

7. Board Action:

L Approved __Approved with Modifications
" Denied L Continued

%
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- Adopt From your local animal shelfer.

Doris Day Animal League Advancing
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Garden Cemetery Association
P.0O. Box 1271
Gardnerville, NV 89410
GardenCemeteryNV@gmail.co
Karen McGee 265-4487  Doug Sonnemann 782-8598  Renate Daniels 882- 0319
Robert Chichester 782-5414 George Wennhold 265-5855 Dennis Bruns 782-2647
Linda Reid 782-8210. Area code 775

Town of Gardnerville
1407 US Highway 395 N
Gardnerville, NV 89410

Dear Members of the Board;

On behalf of the Garden Cemetery Association, thank you for the service to our historical
Area. It is helpful to our members to have a place to deposit as they cleanup their lots.
The Town of Gardnerville is a special place and our cemetery , though once in the
country, is now proudly located within the town. We strive to be an asset to
Gardnerville. We appreciate all of the workers who make our town neat and tidy.

J -~

"-._,...‘,—/

inda L Reid, secretary
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AGENDA ACTION SHEET
1. Title: Health and Sanitation Monthly Report
2. Recommended Motion: Accept as submitted
Funds Available: LT Yes ¥ N/A
3. Department: Health and Sanitation
Prepared by: Carol Louthan Phone Number: 782-7134
4. Meeting Date: May 6, 2014 Time Requested: none
5. Agenda: ¥ Consent L Administrative
6. Background Information:
Residential Accounts 1734
Commercial Accounts 219
Green Waste Accounts 1201
Cleanup Dumpsters 1
X-cans 686
# of new residential | 3 accts transferred to new
accounts owners
# of new commercial | 2—Lone Tree Framing Co. &
accounts Joe Benigno Tree Service
Minimum User Accounts 38
Total tons of trash 287.03
Total tons of Greenwaste 1.07

Geoff LaCost and Mike Plut attended a traffic control technician and supervisor traffic control
class 4/21 — 4/23/14. Mike Plut, Craig Tuthill, Steve McGee & Ron Grove attended a flagger
safety class on 4/28/14.

(Parks/Public Works report by Mike Plut)

Parks: The water flowing through the Martin Slough seems to be all on as of April 7, then on and
off as needed. We've already had three events in Heritage Park. Started the Heritage Park project
changing the mulch to DG and new plants have been sourced through Moana Nursery. The
mowing schedule has started for the season and we have done some minor irrigation repairs as
well as bringing two backflow devices up to code: one at the south side of Heritage Park and the
other one at Gardner Park.

Public works: The stumps on south Industrial have been ground. There's one Cottonwood
remaining in that area by the store all affecting the asphalt and gutter pan. Traffic counters have

Agenda Item #2
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AGENDA ACTION SHEET G}e£ C\'ald;e»l

1. Title: Approve April 2014 claims
2. Recommended Motion: Approve claims as submitted
Funds Available: © Yes [ N/A

3. Department: Administration

Prepared by: Carol Louthan
4. Meeting Date: May 6, 2014 Time Requested: none
5. Agenda: ¥ Consent L Administrative
6. Background Information:

This report is generated through claims submitted to the Douglas County

Comptroller by the Town. If backup material is necessary for your review it
can be found on file at the Town office.

7. Other Agency Review of Action: '~ N/A
8. Board Action:

L_Approved L Approved with Modifications
" Denied L Continued

B e e e e U T
Agenda Item #3
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G dnervﬂle
g Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

. For Possible Action: Approve budget transfers for Fiscal Year 2013/2014.

. Recommended Motion: Approve budget transfers for Fiscal Year 2013/2014

Funds Available: “ Yes T N/A

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date: May 6, 2014 Time Requested: N/A

. Agenda: ¥ Consent L Administrative
Background Information: See attached budget transfer sheets.

. Other Agency Review of Action: ™ Douglas County v N/A

. Board Action:

L_Approved L Approved with Modifications
" Denied L Continued

%

Agenda Item #4



Douglas County Comptroller's Office

Budget Transfer Form

Date of Request: 4/7/2014 Requested By: Tom Dallaire
For Fiscal Year: 13/14 Fund/Department: 610-921
DR CR CR DR
Revenue Revenue Expend Expend
Account Name Fund | Dept| Account Increase | Decrease | Increase | Decrease
1 |Capital Projects 610 | 926 | 562 | 00O 45,000
2 |Downtown Vision 610 | 921 | B50 | 048 20,000
3 |Grants & Contributions 610 | 921 | 540 | 000 25,000
4
5
&
7
8
2
10
11
12
13
14
Totals - - 45,000 45,000
Net Change - -
Purpose: Transfer funds for the purpose of preparing a claim to

the Valley Vision acet created for Gardnerville - 410-760-625-211

Transfer fo admin fund for the purpose of grant match claim made payable

to Douglas County on the Trails project (town match for Martin Slough path)

T
Department Head or Comptroller Signature: \—T@———-
Compiroller’'s Office Use Only

Approved By:
Date: Journal #

Y~

T'Forms/Budget transfer-Valley Vision.xls/BudgetAngment-Transfer

4/8/2014 @} 4:30 PM




Douglas County Comptroller's Office

Budget Transfer Form

Date of Request: 4/25/2014 Requested By: Tom Dallaire
[For Fiscal Year: FY 13/14 Fund/Department: 610-921
DR CR CR BR
Revenue | Revenue Expend Expend
Account Name Fund | Dept| Account Increase | Decrease | Increase | Decrease

1 |Read Maintenance 610 | 926 | 520 | 103 70,000

2 |Capital Projects 610 | 926 | 562 | 000 70,000
3

4

5

6

7

8

9

10

1

12

13

14

Totals - - 70,000 70,000
Net Change - -
Purpose: 1. Chichester crack repair & town street seal (June)
Department Head or Comptroller Signature:
Comptroller’'s Office Use Only
Approved By:
Date: Journal #

I:Forms/610Clean up transfers13-14.xls/BudgetAugment-Transfer

VRS

4/30/2014 @ 2:28 PM




Gardnerville
“"«g~ Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Recommend approval of a Douglas County Outdoor
Festival Entertainment Event Application by Douglas County Senior Services
for the 14™ Annual Big Mama’s Show & Shine, May 10, 2014 at Lampe Park.

2. Recommended Motion: Recommend approval of a Douglas County Outdoor
Festival Entertainment Event Application by Douglas County Senior Services
for the 14™ Annual Big Mama’s Show & Shine, May 10, 2014 at Lampe Park.
Funds Available: L Yes ¥ N/A

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date: May 6,2014 Time Requested: N/A

5. Agenda: ' Consent L Administrative
Background Information: See attached application.

6. Other Agency Review of Action: ¥ Douglas County T N/A

7. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

o O e e T S e e e e e P ST
Agenda Item #5



RECEIVEDp
APR - 4 201

bouaL
OUTDOOR FESTIVAL LICENSE APPLICATION AS COUNTY CLERK

Application Date: "’3!3! !‘*E' Date(s) of Event: i;x_ij HI\G;ﬁ !@; A0 \‘4

Name of Event:

Location of Event;

Applicant’s name:

Contact’s name:

Mailing address:

“StrestorP.O. Bode a7 Stae  Zip Code

Physical address

(If different): e X At W)
Street City State  Zip Code
o ;8T
Phone #(s): 13&} 1R {Home) ~  (Cell)

Is the applicant a(n):D Corporation ] Partnership 4 Individual @\ Other

If corporation or partnership, please list corporate officers or partners.

Name Address Title

Description of Event:

Hours of operation: ggm-- ﬁfzm { E‘J@.ﬂ%’ AN S \Om-spﬁb

What is the name of the designated event representat:ve thatw:ii be on- -site during the event
and who has authority to bind the applicant? oY ;

Will an admission fee be charged for your event? [M Yes[XNo If yes, $ amount: %qi.aa vehie o
enty onl “

Ne @-ﬁ-%@(%&ﬂ ?.kb\u

When will fee be collected? &Pre—saies @ At entrance

Outdoor Festival Packet: Revise



List approximate number of participants: ___{5ai0 - 200

List approximate number of spectators: uold - Sco

List expected peak number of spectators: )
o0l Vieences,
Will alcoholic beverages be sewed?m ves[ ] No 30130 ks Jm pra\)\é‘h o

{all liquor vendors must be individually licensed with Douglas County Sheriff's Office)

Will food and/or beverages be served? @\Yes I no
{all concessionaires must be licensed and operate under a valid health department permit pursuant
to NRS chapter 446.)

Will there be live music? Yes D No
- If Yes, Name of Performer(s) STl

{3 Type of Music Cous n‘HxAX

Name of Insurer: 5 5 (Qv
P
Limits of liability: Qg-)ﬂ’-’ £

Address of Insurer:

Street City State  Zip code

Policy number:

I, the undersigned, have answered all questions in this application and to the best of my
knowledge all answers are true and correct. I further understand that disclosure of any false,
misleading or incorrect answers could result in the denial of the permit. The filing of the application
does not authorize the conducting of any business for which a permit Is required, and any carrying
on of such business before a permit is issued may also be grounds for denial of a permit.

13/ o

ate

Ska rosich@ co, d.u%&s NV WS

Contact Email Address

Outdoor Festival Packet: Revised May 2609 i‘" ) Page 4



FESTIVAL PLANS:

(MUST BE COMPLETED - ATTACH ADDITIONAL PAGES IF NECESSARY)

Detalled explanation of the applicant's plans to provide law enforcement protection; water facilitles; food
concessions; toilet facilities; trash cans and litter; medical facilities; fire protection; parking areas, access angd
parking control; maintenance of a heacquarters or providing contact information; if it Is proposed o expected that
spactators or particlpants will remain at night or overnight, the arrangerments for luminating the premises and for
camping ar similar facilities; and what provisiens shall be made for numbers of spectators In excess of the estimate.
Applicant may submit 8 plot plan showing arrangement of the facilities including those for parking, egress and
Ingress shall be submltted with the applleation. {§ 5.12.040)

Degeribe law enforcement protection_g?n (§ 5.12,120{A))
ik
1. [ Yl .

ang oty lm.s-‘_-mm‘ ovey ~ife \J‘-eﬁd’-s.

Describe plan for location and supply 'pf water facilities (5 s.12.120(8))

Toted  (ogler will e available oy murebiase of— b ol
gmi%ts ?j' Faa '\.)Mi\l’xmn s well ze chl.‘m\um(&%ur&—a.}ns ng}wwf"
mpe. Yo .

Describe food concessions

plan (g 5.12,120(C))

‘ “cn:1~ v!.‘c.a_
s pavi linyy, Al plueteors ald

%rﬁ."‘:" awnd i toutien Wa‘&

and. Serve
bco

Afrod
n frpd

Describe toilet facilities plan (s 5.12.120(0))

_ i’cffms 2alhs Deot, We have ovde e ) _ [0 Vga:fﬁnr +-a-
£ AL re 2

Describe trash cans and litter pl%e@ 5.12.120(E)

Eideinva I« 1EE T (4.5 gl T, B o)

Describe medical facilities plan (§ 5.12.120(F)) — .
iy g ces ST gy CPRIAED, First el
ise ., e of Kit yunll be. oy aite of panliso Appropliote.
%ﬁafm(:! ovoceed ey shall pe Lrved unkle e e olide ot en
i ¢l i ng . '

Describe fire protection plan (5 5.12,120(G}))
{ { ] t 1




soccerdield

Describe paf-k!ng areas, access and parking control plan (5 5.12 1200H))
TardHeipartds will be direan: T gmr .fm
during Ly 2., Pw.blm_ unn B o rrestad 4—5 !
Lerngls king 2Dagss. 7
o Hexla,_ ! .
)
Describe location of on-site headquarters or contact information (5 5.12. 120(J))
Lo - Sibe. Hondg m e, _unﬂ_thnmﬁ %
- - aond.

Descnbe |Iluminf;on plan (§ 5.12.120(K)
.dl.d' 3

w

Elesi—

Describe overnight camping facilities plan (5 5.12 120(LY)
- 511 J—,‘!mﬁ gty
i \J

':.

Describe communication system plan (5 5.12.120(Q))
All <t il Wru{ ae,ll I

or numbers of spectators In excess of the estimate

What provisions will be made f

(& 5.12.040) .

il:}:&;@&&g- WO, antie pate Lu::-!-n é‘em %D-e.c:’é-udﬁ‘!’s hl-f\w de ol

&? 2 fe m.m’uz 'hm.é, -eue.n-\- DQ (Lxcasg’ porly,

Aun.d U‘f o Se—njw J"u’rﬁ-\’. ‘
gement of the facilities including those for parking,

Attach a plot plan showing arran

egress and ingress, (§ 5.12.040)




CONTRIBUTORS & INVESTORS LIST
Please list anyone who has contributed, invested or who has a financial interest greater than $500.
Use additional sheets if necessary.

Name Address

niA
\

Page 7

Outdoor Festival Packet: Revised May 2009 gy
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NEVADA PUBLIC AGENCY INSURANCE POOL
CERTIFICATE OF PARTICIPATION
issued lo

—Douglas County

The Nevada Public Agency Insurance Pool (hereinafler NPAIP) cerlifies that the above-mentioned
entity is & pariicipating Member of NPAIP for the period beginning July 1, 2013 expiring July 1, 2014,

As a parlicipaling member, this entity is enlitled to all the nghts, privileges and protections and subject
1o all the duties and responsibilites under the Intedocal Cooperative Agreement and Bylaws of NPAIR
and the coverage forms Issusd by NPAIP,

The following coverage forms apply to NPAIP and its Mambers:
Navada Publle Agency insurance Poot Coverage Form; #NPAIP 201314

Tha lines of coverage and key Imits of fiability afforded lo NPAIP members, subject to the coverage
application and subject to additional sublimits as slated in the NPAIP Coverage Fomm, afe summarized
a5 follows:

Pro rima/Equi B

Blanket Limlt psr schedule of locations $ 300,000,000 per loss

Sublimit for earthquake coverage § 100,500,000 annual aggregate
Sublimit for flood coverage $ 100,000,000 annual aggregate
Subhimit for flood coverage zona A $ 10, 000,000 annual aggregata
Sublimi for Equipment Breakdown, Boller & Machinery  $ 60,000,000 each accident
Sublimil for Money & Securities including Dishonesty $ 500,000 each loss

Casualty

Bodily Injury, Property Darnage, Personal Injury,

Employment Based Benefits Administration, $10,000,000 per event

Law Enforcement Activiies, and Wrongful Acls $10,000,000 annual aggregate
Certain sublimits apply. All sublimits are a parl of and not in addition (o the Limits of Liability.
Parbrcipating membar’s Maintenance Deductible of $5,000 for Section V d $50,000 for

Section Vi liability coverages_for each and every loss and/or claim and/or event, such deduclibles ane
subject to $300,000 aggragate,

This cerlificate is nol & contraci of insurance and does not bind NPAIP as such, The coveragss
provided will be governed by the terms and condltions of NFAIP Coverage Form ardd by the Interiocal
Cooperative Agreement and Bylaws of NPAIP; and all clalms, guestons of disputes will be setiled by

reference to the same.

N

Wayad E. Carlson, MBA, CPCU, ARM
Executive Director




DOUGLAS COUNTY
SCHEDULE OF SUB-ENTITIES INCLUDED IN COUNTY'S COVERAGE

Douglas County Weed District
Sentor Services Center




PUBLIC AGENCY COMPENSATION TRUST
CERTIFICATE OF PARTICIPATION
lesued to

Bouglas County

The Public Agancy Compensation Trust (hereinafter PACT) certifies that the above
mentioned entity is a participating member of the PACT for the period beginning July 1,
2013 through July 1, 2014,

As a participating membar, this entity is entitled to alf the rights, privileges and protections
and subject ta all the duties and responsibllities under the Interiocal Cooperative
Agresment, Bylaws and the Joint and Several Liabliity Agreement of PACT,

The followlng policies have bean issusd by PACT:

Public Agency Compensation Trust Coverage Form #PACT201314

Limits of #iability afforded to PACT members, subject to the application for coverage, are
as follows:

Workers Compensatlon each accident or dissase % Statutory
Employers Liability each accident or disease $2,000,600

PACT s hereby responsible for processing clalms and paying benefits under Chapters
B16A, 616B, 616C, 616D and 617 of NRS for employees of members of this association
injured in Industrial accidents or contracting occupational diseases ocourming on or after
12:01 A.M. (Pacific Standard Time) as of the effective date of this certificate.

PACT Specific Retention - $500,000 each and every loss and/or claim and/or ocourrence
Is included in the Himits shown,

PACT Corridor Deductible - $500,000 in the aggregate in excess of the Specific
Retentions in any one policy year is included in the limits shown.

Participating Member’s Malntenance Deductible - $0 each and every loss andfor claim
andfor soourmence.

This certificate is not a contract of insurance and does not bind the insurance companies
named hereon or PACT as such, The coverages provided will be governed by the terms
and conditions of the PACT Coverage Form and excess insurance policles and by the
Interlocal Cooperative Agreament, Bylaws and Joint and Several Liabllity Agreement of
PACT:; and all claims, questions or disputes will be settled by reference to the same,

C é@%

Wayne E. Caridon, MBA, CPCU, ARM
Executive Director




DOUGLAS COUNTY
SCHEDULE OF SUB-ENTITIES UNDER COUNTY'S INSURANCE

Douglas County Mosquito
Douglas County Weed District
East Fork Fire District

East Fork Paramedic
Gardnerville, Town of

Genoa, Town of

Minden, Town of

Senior Services Center




Douglas County Senior Services

“BIG MAMA’S”

12™ Annual Show & Shine Car Show
Saturday, May 12", 2012
All proceeds to benefit Meals on Wheels

Place: Lampe Park Pavilion, 1325 Waterloo Lane, Gardnerville, NV

Fee: $45.00 Early Registration (post mark on or before April 30th, 2012)
$55.00 Late Registration (post mark May 1st, 2012 or later)

Includes: Dash Plague, One Car Show T-Shirt*, Coffee and Doughnuts, One Lunch
Ticket, and 2 Raffle Tickets =additional T-Shirts available for purchase day of event.

Check-In 8:00 a.m. - 10:00 a.m.
Show & Shine 10:00 a.m, — 2:00 p.m.
Awards Presentation  3:00 p.r. — 4:00 p.m.

Participant’s Gate closes at 10:00 a.m.
H you want to park with a group, please come to Lampe Park together (no saving of spaces).

Awards:
Big Mama’s Best of Show, Participant’s Choice and I'' & 2™ Place for each Class

Classes:
Ne Tow-Ins
1. Pre 1948 Stock Car 8. 1966-1972 Modified Car 15, 1973 and Above
2. Pre 1948 Modified Car 9. 1955-1957 Chevy Swock 16. Sports Cars
3. 1949-1939 Stock Car 10. 1955-1957 Chevy Modified 17. Special Interest
4. 1949-195% Modified Car 11. Pre 1965 Truck Siock 18. Street Rods
5. 1960-1965 Stock Car 12. Pre 1965 Truck Modified 19. Rat Rods
6. [960-1965 Modified Car 13. 19661972 Truck Stock 20. Under Construction
7. 1966-1972 Stock Car 4. 1966-1972 Truck Modified
Cars will be judged based on paint, chrome, interior, engine and trunk
Registration Information
Name:
Mailing Address:
Phone Number: E-Mail:
Vehicle Make & Year:
Judging Class: (No changes allowed on day of event)
Body Style: Color:

T-Shirt: (Circle Size): M, L, XL, XXL, XXXL
Signature & Date:

Please make checks payable and mail to:
Douglas County Senior Services, 2300 Meadow Lane, Gardnerville, NV §9410

Liability: The following does hereby release Douglas County Senior Services and Douglas County Parks &
Recreation Departments and their employees of liability in conjunction with any damage to exhibitors, person
and/or anyone operating exhibitor’s space, merchandise and/or personal property due to fire, theft, breakage, acts
of god, or any kind of public disorder or disturbance durin g the days event.

83-6455 or areid @ co.douglas.nv.us



Douglas County Senior Services

BIG MAMA’S
12" ANNUAL SHOW & SHINE
CRAFT & VENDOR FAIR
Saturday, May 12", 2012
Lampe Park Pavilion
1325 Waterloo Lane, Gardnerville, NV
Booth Rental Registration Form
Set-Up Time: 7:30am — 8:30am
Event 9:00am — 3:00pm
Participation Form:

Applicant Name:

Business Name:

Description of Business:
Mailing Address:

Day Time Phone: email:
Booth Size 10° X 10’ Space

(You provide your own shade, tabies, etc.)
Booth Cost: $30.00%
All proceeds benefit Meals on Wheels

Deadline to sign up April 30", 2012

* To increase interest, we request that each vendor donate a small raffle prize, to be
delivered on or before April 30™.

Please make checks payable & mailed to:
Douglas County Senior Services
2300 Meadow Lane
Gardnerville, NV 89410

Please be prepared for wind and/or foul weather
Sorry No Refunds

Liability: The following does hereby release Douglas County Senior Services and
Douglas County Parks & Recreation Departments and their employees of Hiability in
conjunction with any damage to exhibitors, person and/or anyone operating exhibitor’s
space, merchandise and/or personal property due to fire, theft, breakage, acts of god or
any kind of public disorder or disturbance during the day’s events,

For further information contact Amanda at the Senior Center at (775) 783-6455 or
areid@co.douglas.nv.us

Signature: Date:

5 -13




Gardnerville
"9 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

. For Possible Action: Accept the Tree City USA Award for 2013.

. Recommended Motion: Accept Tree City USA award for 2013.

Funds Available: _ Yes ¥ N/A

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date: May 6, 2014 Time Requested: N/A

. Agenda: ¥ Consent L Administrative

Background Information:

. Other Agency Review of Action: I Douglas County M N/A
. Board Action:

L_Approved E_Approved with Modifications

" Denied L Continued

m
—_—————  —— ———— R

Agenda Item #6



LEO DROZDOFF, Director BRIAN SANDOGVAL PETE ANDERSON

Department of Conservation Governor State Forester Firewarden
And Natural Resources

STATE OF NEVADA
DEPARTMENT OF CONSERVATION AND NATURAL RESOURCES

NEVADA DIVISION OF FORESTRY
2478 Fairview Drive
Carson City, Nevada 89701
Phone (775) 684-2500 Fax (775) 684-2570

April 28, 2014

Tom Dallaire
1407 Highway 395 N
Gardnerville, NV 89401

RE: Tree City USA Recertification for 2013

Mr. Dallaire;

On behalf of the Arbor Day Foundation and the Nevada Division of Forestry, I would like to
congratulate the City of Gardnerville for recertifying as a Tree City USA for 2013.

Gardnerville has been a Tree City USA for 12 years, and we applaud your continued efforts to
maintain a healthy urban forest.

Sincerely,

/.4/—4/74/4/ v

David Howlett
Urban Forestry Program Coordinator

- X



Gardneyville
“"9€~ Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Recommend approval of Douglas County Outdoor Festival
Entertainment Event Application for the 104™ Annual Carson Valley Days
Festival scheduled for June 13 through 15, 2014, sponsored by Carson Valley
Active 20-30 Club #85.

2. Recommended Motion: Recommend approval of Douglas County Outdoor
Festival Entertainment Event Application for the 104™ Annual Carson Valley
Days Festival scheduled for June 13 through 15, 2014, sponsored by Carson
Valley Active 20-30 Club #85.

Funds Available: _ Yes ¥ N/A
3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date: May 6,2014 Time Requested: N/A
5. Agenda: ¥ Consent L Administrative
Background Information: See attached application.

6. Other Agency Review of Action: ¥ Douglas County I N/A

7. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

B e e i ) T A TS S o A ot 78 o A AT M S w00 8 7 i A T S Sy P 68 i T RS ry e St e
Agenda Item #7




RECEIVED
APR 15 2014

OUTDOOR FESTIVAL LICENSE APPLICATION y CLERK

Application Dater__ 4514 Date(s) of Event: X o [I~| 55 2o

Name of Event: J0Y™ Carsoy Usrisd Dats FesTuay
Lamee PALE, HerBl Page, Mino o Pazy

Location of Event: Tuewent M adlEazmipriince C VS, Ooweids Hiap Semeo, Hwy 3Qs™
{Address or Legal Description)

Applicant's name: (A Re.ent Upriey Aenive Z0-30 Lo 25

Contact’s name: e ts Fozcy 7
(If different than applicant)

Mailing address: £,0, Bos Z0>¢0 G RDMERVzE" WV Saio
Street or P.O. Box City State  Zip Code

Physical address
(If different): AL

Streat City State  Zip Code

Phone #(s): { 13) 31349 (Business) (Home) (775) 7ep-4.51<(Cell)

Is the applicant a(n):D Corporation || Partnership [ individual ,@ Other Nen PremTT

If corporation or partnership, please list corporate officers or partners:

Name Address Title

Description of Event: (85 faeeen Usriey Dats m/ CARLIVH L, TINE MOSIE

(&zggﬁ’ CRAPT =R, &;Q@ WIRLY ~ N scemor) wif TaE Papriomps ane

QL Lowlr O CemopB €S, AND  NOOETRALL TOVRNAMENT,

Hours of operation: _ 7 apd— MipaneT e

What is the name of the designated event representative that will be on-site during the event
and who has authority to bind the applicant? _¢ s F

Will an admission fee be charged for your event? L] YesENo If yes, $ amount:

When will fee be collected?D Pre-sales D At entrance

Outdoor Festival Packet: Revised May 2009 7 l Page 3



List approximate number of participants: o)

List approximate number of spectators: Soe

List expected peak number of spectators: Heoo

Will alcoholic beverages be served? mYesD No
(all liquor vendors must be individually licensed with Douglas Caunty Sheriff's Office)

Wil food and/for beverages be served? B ves [ No
(all concessionaires must be licensed and operate under a valid health department permit pursuant
to NRS chapter 446.)

Will there be live music? P4 Yes [ No

- If Yes, Name of Peﬁormer(s)@ﬂ@%ﬁm Type of Music mgg}é EAM I FrRERiDw
Name of Insurer: wWArpz REED lus

Limits of hability: Sz ATrAcHED

Address of Insurer) $2Z1 Huiy 396N) _ Garoepving 3 94O
Street City State  Zip code

Policy number: SZE /Z]TTQ(,HED

I, the undersigned, have answered all questions in this application and to the best of my
knowledge al! answers are true and correct. I further understand that disclosure of any false,
misleading or incorrect answers could result in the denial of the permit. The filing of the application
does not authorize the conducting of any business for which a permit is required, and any carrying
on of such business before a permit is issued may also be grounds for denfal of a permit,

%@ -1y

“Signature of Applicant Date
LS Comsitd Teevr RS0 ) arinie. com
Name of Applicant ContactEmail Address

utdoor Festival Packet: Revised May 2009 7 _ 3 Page 4



FESTIVAL PLANS
Detalled expianation of the applifcant’s plans to provide security and fire protection, water supply
and fadilities, focd supply and faclifdes, sanitation faciifties, medical faclliitas and services, vehide
parking space, vehicia acoess and on-site traffic control and, If it is propased or expected that
spectators or participants will remaln at night or overnight, the arrangements for Hluminating the
pramises and for camping or siimllar faciities. The applicant’s plans shall Indude what provisions
shall be made for numbers of spectators In excess of tha estimate, provisions for deanup of the
pramisas and removal of rubbish after the event has concluded. A plot plan showlng arrangement
of the facllities Including those for parking, egress and ingrass shall ba submitted with the
application. (& 5.12.050)

ATTACH ADDITIONAL PAGES IF NECES

iy cament protection plan (5 5.12.100/5.12.120(A))
Applicant 20-30 Club provides 24 hour security by alt active 20-30 dub members
throughout the duration of the event at Lampe Park. The total number of active 20-30 Club
members is 12. In addltion, applicant agrees to employ police protection at the club’s own
expense. Applicant understands and agrees that the number and type of officers shall be
determined and specified by the sheriff with approval by the board of county
commissloners. At the same event, applicant employed 2 foot patrol officers @ 6 hours
each on Friday, 2 foot patrol officers @ 8 hours each on Saturday, 4 bike patrol officers @ 8
hours each on Saturday, and 2 foot patrol officers @ 8 hours each on Sunday (for a total of
68 hours @ $45/hour = $3,060). Applicant anticipates that the number of officers and
hours wiil be this year, although the hourly rate wili most likely increase, Applicant In years
past has requested for all deposit funds with the county be pald following the event for the
police protection.

Describe plan for location and supply of water facliities (5 5.12.110/5.12.120(8))
Appiicant will provide an ample supply of potable water for drinking and sanitation
purposes. Applicant has prepared 2 map (attached to this festival plan) detalling the
location of 3 water spickets (water outlets) in and around the area of the camival and
festival. There are a total of 14 drinking fountalns throughout the entire park which should
meet galions per hour required. In addition, there are 12 vendors who wili be selliing water
and/or other refreshments during the event. Furthermore, the carnival and festival is
located a short walking distance from 3 supermarkets, a convenience store and numerous
restaurants. Due to the historical nature of this annual event, appllcant would request the
county to medify the water facilldes conditions as there has always been an ampie supply of
potable water available to every person attending the event. ’

Dascribe food concessions plan (5 5.12.120/5.12.120(c))

Twelve vendors will operate food concesslons during the carnival and festival at Lampe
Park. The location of the food vendors are depicted on the map attached to this festival
pian. In addition to the 12 food concessions on-site, the carnival and festival Is located a
short walking distance from 3 supermarkets, a convenlence store and numerous
restaurants. All food vendors will be licensed and operate under a valld heaith department
permit pursuant to NRS chapter 446. Applicant will not allow any food vendor to operate
his concession unless the vendor has the permit in his possession. Applicant will provide
sanitation facilities (tollets and washing stations) for the food vendors and thelr employees,
The toliet facilities and washing stations are depicted on the map attached to this festival
plan. The tollet facilities are located within 50 feet from most of the food concessions. Due
to the historical nature of this annual event, applicant would request the county to modify
the location of the tollet facilides condition as all food vendors are provided easy and a short
access o teilets and hand washing stations.
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Dest » Eollet facilitles plam (5 5.12.130/5.12.120(D))

Applicant will provide amply supply of toilet facllitles throughout the duration of the event at
Lampe Park. Applicant has prepared a map (attached to this festival plan) detailing the
location of 36 tollets and 4 wash stations. Included with the toilet faclities will be 3 services
(freshen up) throughout the duration of the event. The applicant will be using shamrock
septic service for sanitation, Due to the historical nature of this annual event, appilcant
wouid request the county to modify the location of the tollet faciiities condition as there has
always been an ample supply of tollets avallable to every person attending the event,

describe trash cans and lHber plan (5 5.12.130/5.12. 120(E))

Applicant will provide amply supply of trash cans on the premises of the event. There wili be
(30} thirty-six gallon trash cans with plastic bag llners on the premises. Once the trash cans
reach 2/3 full they will emptied by applicant and a new bag ilner will be repiaced. The full
bags will then be hauled to the (2) larger 33 yard dumpsters on site. Applicant has prepared
a map (attached to this festival plan) detaliing the location of the (2) 33 yard dumpsters,
The applicant wili be using Douglas Disposal for refuse. At the conclusion of the event
Douglas disposal at the cost of the applicant will plck up all refuse dumpsters. Due to the
historical nature of this annual event, applicant would request the county to modify the
trash cans and litter plan condition as there has always been an ample supply of trash cans
avaliable to every person attending the event.

Describe medica! facllities plan (s 5.12.140/5.12.120(F))

Applicant has contracted with East Fork Fire Protection for ali emergency medical treatments
throughout the duration of the event. East Fork fire will have an an-site command area with
on-slte personal Saturday and Sunday of the event. In the needs of additional persenal or
outside the times of onsite personal the applicant wili contact emergency dispatch for
Immediate assistance. Due to the histerical nature of this annual event, appllcant would
request the county to modlify the medical fadilities plan condition as there has always been
an adequate medical attention to every person attending the event. East Fork Fire
Protection District has agreed to waive all fess for this event due to the longevity and nature
of this community event. If this agreement happens to change the applicant has requested
for all deposit funds with the county be paid following the event for the medical protection.

Degcribe firo protection plam (5 5.12.210/5.12.120(G))

Applicant has contracted with East Fork Fire Protaection for ali emergency fire protection
throughout the duration of the event. East Fork fire will have an on-site command area with
on-site personal Friday, Saturday and Sunday of the event. In the needs of additional
personal or outside the times of onslite personal the applicant wlil contact emergency
dispatch for Immedlate assistance. Due to the historical nature of this annual event,
applicant would request the county to modify the fire protection plan condition as there has
always been an adequate fire protection to every person attending the event. Fast Fork Fire
Pratection District has agreed to waive all fess for this event due to the longevity and nature
of this community event. If this agreement happens to change the applicant has requested
for all deposit funds with the county be paid following the event for the fire protection.
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Describa pariting areas, sccess and parking control PR (§ 5.12.150-160/5.12.120(H))
Appilcant will provide amply amount of parking spaces. Applicant has approval from Douglas
County to use the proposed slte of the community center. There will be Ingress and egress
off of waterioo lane. The Ingress and egress areas will continually be monltored to make
sure there are no vehicles blocking these areas. If in such an event that these areas become
blocked by vehicles the owner will first be first attempted to be contacted if no one is ableto
be found In a timely manner then additional action wiil be taken uitimately resulting in It
being towed. There will be assistance provided Friday & Saturday of the event by an youth
organization with parking directlon and ingress and egress to parking areas, The applicant
Carson Valley Active 20-30 club will provide traffic assistance on Waterloo lane tirrcughout
the duration of the event to Insure orderly flow of traffic to parking areas. Due to the
historical nature of this annual event, applicant wouid request the county to modify the
parking areas, access and parking control plan condition as there has always been an ample
amount of parking areas, access and paridng control avallable to every person attending the
event.

Hours of operation (§ 5.12.170/5.12.120(1))
Applicant has prepared a schedule (attached to this festival plan) of events detailling the

dmes of activities throughout the event.

Gesoriba i of on-site headguariers or contaet Infor Hom (5 5.12.120(3))

The location of the on-site headquarters will be located near or by the music stage and main
beer area. There wliil be a travel traller located there 24 hours a day throughout the
duration of the vent. Applicant has prepared a map (attached to this festival plan) detalling
the location of the on-site headquarters, Any member of the Carson Valley Active 20-30
club wearing a red vest should be able to be contacted. If for some reason there Is no one
there to contact please contact Tommy Lovell of the Carson Valley Active 20-30 Club 24
hours a day at 775-313-6913.

iba lllumination plan (5 5.12.180/5.12.120(x))
Appilcant will provide amply amount of lllumination throughout the event. Applicant has
prepared a map {attached to this festival plan) detailing the location of all iflumination
devices. Due to the historical nature of this annual event, appilcant would request the
county to modify the illumination ptan condition as there has always been an ample supply
-of Hiumination avallable everywhere throughout the event.

Cescribe overnight camping faciiities plan (s 5.12,180/5.12.120(L))

Applicant Carson Valley Active 20-30 ciub wili have members staying overnight In Lampe
Park in some form of camping throughout the duration of the event. There will also be
overnight camping facllities for Carnival staff throughout the duration of the event lecated
within Riverside Park. There will be additional Toliet facllities, power, and trash cans In these
camping areas, There will be no sanitation dumplng or trash left in either park locations.
Due to the historical nature of this annual event, appilcant would request the oounty to
modify the ovemnlght camping facilitles plan condition as there has néver been an concems
of the overnight camping facllities avallable everywhere throughout the event.

Page 3
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What provisions will ba made for numbers of spectators in excess of the estimeabs
(§ 5.12.050/5.12.040)7

The applicant has made the following provisions in advance in the case the number of
Spectators is In excess of the estimate. The estimated number of toilets for the event per
the chart In section 5.12.120 sub-section “D" requires 20 tollets and we wili be providing 36
tollets. The parking area provided will handle additional parking If needed. There will be
bottled water avallable on site at the headquarters location if the existing drinking fountain’s
throughout the park Is exceeded. If there is any need from the following agencies such as
fire, law enforcement, trash, and medical that need to be adjusted those agendies wili be
contacted directly by the applicant during the event and request additional support right

away,

Attach & plot plen showlng arvengement of the facilitics Including thoza for
parking, egress and Ingress. (§ 5.12.050/5.12.040)

Applicant has prepared a map (attached to this festival plan) detalling the layout of the
event.
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DAY:

[FESTIVAL

EVENT SCHEDULE

EVENT:

TIME:

Thursday, June 12*

Friday, June 13

h

Saturday, June 14”‘

Sunday, June 15™

Golf Tournament @ Carson Valley Golf Course
Carnival Opens Buddy Day {2 for 1 wristbands)

Carnival
Live Music

Parade Registration
Carson Valley Days Walk, Jog, Run Registration
Carson Valley Days Walk, Jog, Run
Carson Valley Days Parade
Carnival
Craft Show & Food Vendors
Kid’s Grease Pole
Devil's Gate Gunfighters Show
Arm Wrestling
Horseshoe Tournament
Announcement of Parade Winners & Citizen of the Year
Free Kids Games
Gunney Sack Races
Tricycle Races
Live Music

Grass Volleyball Tournament

Craft Show & Food Vendors

Carnival

Kid's Grease Pole

Battle of the Bands

Carson Valley Duck Derby
Community Derby
Business Class Derby
Service Clubs/Churches

Glutton Bowl

Carson Valley Days Raffle

7-9

7:30 am - 2 pm
5 pm - 1 pm

3pm-upm
5 pm - 10 pm

7 am
7 am

8 am

gam

1 am - Close

u am - Close
12 pm - 8 pm

i pm - 130 pm
1730 ~ 2:30

2 pm

2:30 pm

3 pm - 4330 pin

3 pm ~ CLOSE

Bam-2pm
10 am - 4 pm
H am - 5 pm
unam -5 pm
1am~3pm
1pm - 3:30 pm
1pm

2 pm

3pm

3:30 pm
4pm
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./“”ﬁ X CARSQ45 QP ID; DR
ACORLY CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les} must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
settificate holder In lieu of such sndorsementis).

PRODUGER 775-782-2277| Qe
Warren Reed insurance, Inc, :
1521 Highway 335 North T75-782.7387) I8 1 Ey (2 o
Gardnerville, NV 89410 ROhRESS:
Acgcount Executives/Alan e
INSURER{S)} AFFORDING COVERAGE NAIC #
wsuger 4 ; Capitol Indempity Corporation
INSURED Garson Valley 20-30 Club INSURER B :
P.O. Box 2030 .
Gardnerville, NV 89410 HSURERC :
INSURER O ¢
INSURER E 3
NSURER F 2
COVERAGES GERTIFICATE NUMBER: REVISION NUMBER:

THIS 1§ TO CERTIFY THAT THE POLICIES OF INSURAMCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

i ADLLISUER] POLICY EFF | POLICY
ey TYPE OF INSURANGE WYD POLICY NUMBER mﬂ}‘én}’wvw rmmnnrﬁxv?n LIMITS
GENERAL LIABLITY EACH OCCURRENGE 5 1,000,000
S DANAGE 1D RENTED
A | X | COMMERCIAL GENERAL LIABILITY CP02348442 03141114 | 0311116 | previses (Fapccwrencel | S 100,000,
CLAIMS-MADE OCCUR MED EXP (Any ore person) | 5 5,000
[ PERSONAL 8 ADVIMIURY | S 1,000,000
X |Liguor Liability GENERAL AGGREGATE 5 2,000,000
GENT AGGREGATE LIMIT APPLIES FER: PRODUGTS - GOMPIOP GG | $ 2,000,000
- i
roucy| 198% [ lioe 5
AUTOMOBILE LIABILITY COMEINED SINGLE URIT .
ANY AUTO BODILY INJURY (Per person) | 5
ALL QWNED SCHEDULED —
AUTOS AUTOS WBOD1LY INJURY (Per accidenty|
] NON-OWNED PRUPERTY DAMAGE "
HIRED AUTOS AUTOS {Par agcident)
5
UMBRELEA LIAB occuR EACH OCCURRENCE $
EXCESS LiAB GLAIMS-MADE AGGREGATE 3 -
peo | | remenmions s
WORKERS COMPENSATION W& BTATU- oTa-
AND EMPLOYERS' LIABILITY viN TORY LIMIES: 555 .
ANY PROPRIETORIPARTNERIEXECUTIVE E.L.. EACH ACCIDENT 5
QOFFICER#SEMBER EXCLUDED? Nia
{Mandatory ia NH} E.L DISEASE - EA EMPLOYEE] $
It yas, dascribe under
CESCRISTICN DF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIFTION OF OPERATIONS ! LOCATIONS J VEHICLES {Attach ACORD 181, Additlonal Remarks Schodule, if morae space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WL BE DELIVERED N

ACCORDANCE WITH THE POLICY PROVISIONS.
Active 20-30 US & Canada
65 Enterprise
N L5 R AUTHORIZED REPRESENTATIVE - e
Aliso Viejo, TA 92653 Account Executives/alan / &. /’

I

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 {2010/05) The ACORD namie and logo are regisfered marks of ACORD
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(NONPROFIT) INITIAL/ANNUAL LIST OF 9Ff!_CEF3$Abj_D_P[I3EQT9RS OF: _ . ENTITYNUMBER
']."HE 20-30 CLUB OF CARSON VALLEY NO. 85 L L (370-1955
NAME GF CORPORATION B N - - e — b
ronmemunorencnor | 30 o[ 3abE R A

USE BLACK INK ONLY - DO NOT HIGHLIGHT

D Return one file stamped copy. (if filing not accompanied by order instructions,
file stamped copy will be sent to registered agent.)

*100202*

IMPORTANT: Read instructions before completing and retumning this form.

1. Print or typa namas and addresaes, sither residanca or business, for all officers and directors. A
Prasident, Secretary, Treasurar, or equivalent of and all Directors must ba named. There must be at
laast ona director. An Officer or other authorized signer must sign the form. FORM WILL BE
RETURNED IF UNSIGNED,

. If there ana additiona! officers, attach a list of them to this form,

. Retum the completed form with the $25.00 filing fes, if no capitalization. A $50.00 panalty must ba
added for failura to fiie this form by the deadline. An annual list received mora than 90 days bafore
its due data shall be deemed an amended list for the pravious year,

. Nonprofit entities formed under NRS Chapters 80 and 81 without £04{c) nonprofit designation ars required to
mus! indicata by checking box below, For those requiring a Stata Business Licansa, the fee s $200.00.

. If nenprofit corporation intends to solicit charitable cantributions,
statement may result in rejection.

N

ABOVE SPACE IS FOR OFFICE USE ONLY

maintsin a state busineas liconse, Those with 501(c} dasignation

0

the Charitabla Solicitation Registration Staternent must ba completed and attached, Failure o includa the

. Ordering Coples: [f requestad above, cne file stamped copy will be retumned at no addisional charge, To receive a cartified copy,
A copy fee of $2.00 per page is required for each additional copy generatad when ordaring 2 or mare file stamped or certifiad
accompany your order.

enclogse an additional $30.00 per certification,
copies. Appropriate instructions must

- Form muet be In the poasession of the Secretary of Stae on or bafora the last day of the month In which it is due. (Postmark date is not accoptad as recaipt data.} Forms
received after due date will be retumed for additional fees and panaities,

*|Fyas, registration statement is

Does Corporation intend to solicit charitableftax deductible contributions? Yes* required as of January 1, 2014,

DNO

Corporation ¢laims exemption pursuant to NRS 82.392(7)(b) or is

; D Exempt from filing -
recognized as a church under Intemal Revenue Code 501(c)(3).

If chacked, Exemption from Charitable
Sclicitation Registration Staterment form
is required as of January, 1, 2014,

For NRS Chapter 80 and 81 nonprofit corporations:
[Zl Pursuant ta NRS Chapter 76, this entity is a 501(c) nonprofit entity and is exempt from the business license fee. Exemption code 002

NOTE: If clalming an exemption, a notarized Declaration of Eliglbility form must be attached. Fallure to
attach the Doclaration of Ellgibility form will resuit in rejgction, which could result In iate foes.

NAME . D _ . TITLE(S}

MICHAEL STUARDI PRESIDENT (or EQuIvALENT OF)

ADDORESS L . ) eny . _ STATE ZIPCODE
1349 GRANBORUGHDR .. 'GARDNERVILLE LNV .
NAME e TITLE(S)

‘ROBBIE BOULAIS o SECRETARY (OR EQUIVALENT OF)

ADDRESS - .o emy STATE zZIPCODE
1179 COTTONWOOD ST. #10 e . GARDNERVILLE NV 'goa10 |
NAME o TITLE(S)

JASON JOHNSTON TREASURER (0R EQUIVALENT OF)

ADDRESS T T em STATE  ZIP CODE _

1467 DOUGLAS AVE _ _ . GARDNERVILLE LNV goa10
NAME _ e . - TILE(S)

CBRIS FORSYTH _ ~ DIRECTOR

ADDRESS . - - ary . STATE ZIPCODE

1743 BLUE ROCK RD e _ 'GARDNERVILLE NV igedl0
None of the officers or directors Identified In the list of officers has been Identifled with the fraudulent intent of concealing the ldentity of any person or persons

exorclsing the power or authority of an efficer or director In furtherance of any unlawiul conduct,

1 daclare, to the best of my knowledge under penalty of parjury, that the information contelned hareln is correct and atknowladge that pursuant to NRS 239,330, it Is
a category C felony to knowingly offer any false or forged Instrumont for filing n tho Office of the Sacretary of State.

x Title

Signature of Officer or Other
Authorized Signature

Dato

Nevada Seerstary of State List Nonprofit
Ravized: 11-18-13
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Us 245 (Do 26.6- ,223) R

Milepost istriet
TEMPORAR&; District Permit No.: rif:- O 35"” /Lf‘ ]

| Applicant Pagsen Vall an Achive. 20 %o
Tvpe of Actvinw: gy 4\)5

FOR DEPARTMENT USE ONLY

APPLICATION AND PERMIT FOR TEMPORARY OCCUPANCY OF
NEVADA DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY
{Under the Provisions of NRS 408.423 and 408.210)

T. Location where event and/or occupancy is proposed:

s oy 3257 Southsenn Emar b5 ST Minpen 10 Lissr Camic, GARONEEV 1LLE

Local name of highway Streat address or nearest cross street
hetween Milepost and Milepost

2 Describe in detail the event. number of participants, proposed route, sctreduled dates and time
of event. Attach plans and/or drawings of proposed route.

FhesnEl neae w1s at auE Devasas dien Schen parkin 1ot Papac Statms

Bior) citpre fiah & am E’mu :f&mmw Expsi {0 pam

EVENT DATES: = op0£ | M, 2014

3 SPECIFIC TERMS AND CONDITIONS APPURTENANT TO THIS PERMIT ARE LISTED ON PAGES
2 & 3,
4 THE PERMIT SHALL BE SIGNED AND RETURNED TO THE DISTRICT OFFICE.

ame of PERMITTEE . : Name and Tmfe Pleaseprm 1) o

Pr &l 80"}‘- 203('9 o .@ m

Address Signature
(a0 nERIMLZ MY B 1O ZHH[ Y P 775 3134013 £ 77578351
City. State, Zip Date of Application Telephone/Fax

MM TeavEey TG rmans. . caven

717



District Permit No.: 7/"0 3s ’/ ADDITIONAL TERMS AND CONDITIONS

1. Tre permit shall be signed by PERMITTEE on Page 1 and returned to the distnct office. The permit shall not be vala
untii the SIGNED original permit has been recaived by tha district office,

2. This temporary permit expires upon completion of the event.

3. The temporary Right-of-Way Occupancy Paermit, or a conformed copy, shall be kept at the site of the event and must
be shown to any representative of the Department of Transportation or any law enforeement officer on demand, THE
EVENT SHALL BE SUSPENDED IF THE PERMIT IS NOT AT THE SITE AS PROVIDED.

4, The PERMITTEE, in addition to obtaining the temporéry Right-of -Way Occupancy Permit must also obtain any and
other permits required by State law or local ordinances.

5. The PERMITTEE agrees to indemnify and save harmless the State of Nevada and its officers, agents, and employees
gainst any and ali liability, loss, damage, cost and expense which it or they may incur, suffer, or be required to
pay by reason of death, disease, or bodily injury to any person or persons, or injury to, destruction of, or foss of use
of any property, including property belonging to the State of Nevada, arising out of or incident to 2Ctivities
canteriplated by this permit, and proximately caused, in whote or 1n part, by any act or omission of the PERMITTEE
Or its contraciors, agents, or the employees of any one or all of them OR BY THE OFFICERS, AGENTS, OR
EMPLOYEES OF THE STATE OF NEVADA, unless it is established by the PERMITTEE that the proximate cause was
the wiilful miseonduct or gross negligence of the officers, agents, or employees of the State of Nevada.

6. This_sapplication must have the follewing sionaturas of a rovel hefore being processed by the distict office:

Highway Patroi Sheriff/Police
Q/Zk a!{g‘f’ H7 By: k4 kgﬁ“‘

Neviad
T ,
Date” 9?" 2‘1"“‘/(/. Date:___«J -Lﬁ‘/-—/“i/

Special conditions / requirements or Speclal conditions / requiramants or
other comments {Le. ascorts, traffic control, other comments {i.e. escorts, traffic control,
contact area supervisor, or N/A): contact area supsarvisar, or N/A):

IONS ON PAGE 3. ‘Lfﬁ"
S

This temporary Right-of-Way Occupancy permit is granted to the PERMITTEE in accordance with the provisions of Chapter
408 NRS, and subject to the terms and conditions stipulated to pﬁform the work desgribed,

day of M , 20 14

STATE OF NEVADA, DEPARTMENT OF TRANSPORTATION

*** SEE ADDITIONAL TERMS AND COND

Reviewed by: /’/

District Permit Office

Dated this

e,
Loy Pt
Director or Diswrict Engineer E

2

7=y



T-035-14 Parade and Walk, Jog, Run.doc
March 24, 2014

ADDITIONAL TERMS AND CONDITIONS

1. All Category 1 & 2 Traffic Control Devices used on NDOT roadways
must be National Cooperative Highway Research Program (NCHRP)
Report 350 compliant. The PERMITTEE and/or contractor shall
have manufacturer’s certificates of compliance available at the project
site.

2. Road closure will be allowed from 9:00 AM to 1:00 PM.

3. The PERMITTEE shall use Douglas County Sheriff Officers for all
road closures.

4. The State right-of-way shall be returned to the original condition.
Road travel way shall remain clean and free of debris at all times.
Removal of trash and debris will be the responsibility of the
PERMITTEE.

5. PERMITTEE will be responsible for providing adequate traffic
control for the permitted event. Traffic control shall meet the
requirements of the current NDOT Standard Plans and the MUTCD.,

6. The PERMITTEE shall be responsible for the maintenance of all
traffic control signs, cones ect. placed in the NDOT R/W.

7. An alternate route for thru traffic on US395 shall be provided during
the parade event and clean-up of the NDOT R/W.
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BOARD OF COMIISSIONERS Y-
R i 1594 Esmeralda Avenue, Minden, Nevads 89423

Y COMMISSIONERS
; : Doug N. Johnson, CHAIRMAN
Steve Mokrohisky Nancy MeDermid, VICE-CHATRWOMAN
. h COUNTY MANAGER Greg Lynn
RAEE S COUNTY 775-782-9821 Lee Bonner
CREAY PEORLE A GREAT PLACES Barry Penzal

March 3, 2014

Steven R. Smith, Permit Coordinator
Nevada Department of Transportation
District I Permit Office

310 Galletti Way

Sparks, NV 89431

RE: Highway 395 Closure for the Carson Valley Days Parade on Saturday, June 14, 2014

Dear Mr. Smith:

This letter is to notify you that Douglas County agrees to allow traffic from Highway 395 to be
diverted on to local roads during the temporary highway closure for the Carson Valley Days parade
on Saturday, June 14, 2014,

The County understands that the Douglas County 20-30 Club #85 will apply to NDOT for a
Temporary Occupancy permit to close Highway 395 during the parade and this letter will be part of
the application.

If you have any questions regarding this letter, please feel free to contact the Douglas County
Manager’s Office at 782-9821.

) ) /,.a N e -
Sincerely,,~ A
,/"'W:},/ ’ ‘»/é%{ A

S ot ,:/ .

T o /{% '
SteVe Mokrohisky . B
Douglas County Manager ~———"

XC  Tommy Lovell, Carson Valley Active 20-30 Club #85
Ron Pierini, Douglas County Sheriff
Carl Ruschmeyer, Douglas County Public Works Director

Mailing Address: P.O. Box 218, Minden, NV 89423
7-2.0
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Main Street Gardnerville’s Report
Gardnerville Town Board Meeting, May 6, 2014

Hello Gardnerville Town Board Members, Here is our report for activities from April 2014:

e Completion of our Annual Report for 2013 (included in your packet)

e Completion of our Action Plans for each Committee for the next fiscal year (included in your packet)

e Planning continues for the Freedom 5K Fun Run/Walk & Yankee Doodle Chalk Artfest. We have another
status meeting planned for May 5™ with all involved partners. (Flyer and registration forms for the event are in
your packet.)

e We held our 2" annual wine walk training event at Sharkey’s Casino on April 24", This year we had it
videotaped by one of our board members/volunteers who will edit it down and then post it on website and youtube
for our participating businesses to view.

e New Business to the District:

©  One Studio in the George Brown House (now open). Yoga, Massage and doTERRA Essential Oils.
Interested in becoming a member of Main Street.

o The Angler’s Edge: (now open) This move will get the shop back onto Highway 395, into a larger space
that includes a classroom and space to stretch out. This new location is across the street from
Woodette's/Lentine's restaurants, in the white, one story, 3 windowed building.

o Lone Tree Frame Company: They are moving in to 1497 Hwy 395 (Oxoby’s octagonal building) May
1

o Bling for the King: They will be relocating to our district in June from the Carson Mall. Interested in
becoming a member of Main Street.

Upcoming Conferences:
e Rural Round Up in Ely, April 30-May 2. Sending Ken Miller
* National Main Street Conference in Detroit, May 18-21. Attending: Program Manager, Paula Lochridge, Board
Member, Stephanie Waggoner and Town Manager, Tom Dallaire.
Upcoming Events and Dates:

e Cash Mob, Saturday May 3" at Studio Vogue Salon. (Flyer in your packet)
e Monthly Morning Coffee Meeting, Tuesday, May 6", at 8:30 am at Sharkey’s Casino.
e Thirsty Third Thursday Wine Walk season begins May 15" (Flyer in your packet)
o Special reception will be held during the wine walk in celebration of the DHS student photos on display
in the next Sidewalk Gallery (Invitation is in your packet)
e Heritage Park Gardens Open House and Plant Exchange - 9:30am to 12:30pm on May 17"

Thank you for your continued support of our program.

LQ“{WLQC{/ ;Q,

Paula Lochridge
Program Manager, Main Street Gardnerville

Agenda ltem # 8- 2
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Gardnerville

2013 Board of Directors

Dorette Caldana, President
Carol Sandmeier, Vice-President
Norie Jenkins, Treasurer
Susie Biaggini, Secretary
Kenneth Garber
Deb Pierrel
Margaret Pross
Stephanie Waggoner

Ken Miller, Town of Gardnerville Liaison

Main Street Manager
Paula Lochridge

Town Manager
Tom Dallaire

Main Street Gardnerville. ..

Experience the Past
Enrich the Present

Embrace the Future
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Letter from the President & Program Manager

Dear Members, Volunteers, Sponsors, and Supporters:

It has been another amazing year as our team of businesses and volunteers strive to maintain the vitality of the Main Street Gardner-
ville program. We continue to benefit from the generosity and support of the Town of Gardnerville and the Town Manager. They
have not only been a source of funding; but have also been some of our best ambassadors. The County, through their Economic Vi-
tality Program, has also been a supporter and advocate for Main Street. We are currently working on a special project in conjunction
with the Carson Valley Visitors Authority that should carry on our desire to brand this area a destination. We want others to recog-
nize the unique community we live in and its desirable amenities.

Recently, in a conversation with one of the National Main Street Officers, she was astonished at how much we have accomplished in
such a short amount of time and with no counterparts within the state. We have just completed our fifth year and are excited about
year number six. As you may or may not know, Main Street Gardnerville is the only main street program in the state of Nevada. We
are encouraged by the National Organization’s reaction and will renew our efforts to enhance the Main Street Gardnerville District.

We believe in our vision statement: Experience the Past, Enrich the Present, Embrace the Future. It truly expresses our desire to
further our work and expand our capacity to reach more businesses, volunteers, and individual supporters. Our goals are being real-

ized through ongoing projects as well as our increased efforts to provide educational opportunities to businesses and volunteers.
Some of our many accomplishments are listed within this report and more can be found online.

Take the time to stop by one of our many events in the coming year. Enjoy the flowers we display June through September along the
Main Street; relax on one of the many benches that line our district; rent a garden plot at our Heritage Park Garden; participate in a
wine walk; attend our annual volunteer/business recognition event; or take part in one of our educational opportunities. Whatever

you decide, Main Street Gardnerville is here for you. Become a supporter, member, or volunteer; or just join in the fun that is part of
our community!

espectfully, - -
s (d0a_ i

Paula Lochridge, Program Manager

Dorette Caldana, President Main Street Gardnerville

Main Street Gardnerville, Board of Directors

Funding
Source
e F | SCa |

® Interest on Investments

B Town of Gardnerville

= Membership

= Merchandise Sales Ye a r

Miscellaneous Income

Revolving Loan Fund

201213




DESIGN:

*Managed the Main Street Flower Program

*Constructed and opened Phase 2 of Heritage Park Gardens

*Basque Mural ongoing project in conjunction with the Organization
Committee

*Installed two benches in front of the Museum honoring two families
*Assisted with Gardnerville’s Annual Town Clean-up Day

DISTRICT VITALITY (formerly Economic Restructuring):
*Revolving Loan Fund recipient paid off their loan... increased jobs from
3 to 63, sold business and remains on as CEO

*Business Tracker Updated for 2013:

16 new businesses opened; 10 businesses closed; 1 business relocated out-
side of district; 6 businesses relocated/transferred ownership within the dis-
trict and at least 16 businesses improved their business through private in-

EsEA ; No Place Like H i J I

*Business Directory Updated ﬁ Senior Car:,nllic ; !
“Helping Seniors Be Independent At Hof

ORGANIZATION:

*Action Plan and Strategic Plan aligned with Town and County Plans and

reformatted.

*Consultant from MSG assisted two MSG businesses with improving their
business models. i |
*Developed formal fundraising strategy. j
*Annual Volunteer Recognition Event held on April 4, 2013. }
*Coop Advertisement with MSG and MSG businesses.

*List of “Sponsorship Opportunities” developed.

*Developed recruiting strategies.

*Orientation for new and old members completed in November.
*Presentations to local organizations. Y
*Formal presentation to Town Board of Directors by Org Committee Chair. g
+Job description developed for high school intern to assist with MSG.

PROMOTIONS:

Wine Walks (raising just over $14,000 for the program throughout the
entire season)

Cash Mobs have been a successful tool in introducing people to various
small businesses within the Main Street district.

Partnered with the Town of Gardnerville on the Freedom 5K Fun Run/
Walk and Yankee Doodle Chalk Artfest. Other partners included:
Carson Valley Lions Club, Carson Valley Art Council and East Fork
Gallery.

3" Annual Holiday Shopping Bazaar featured 45 vendors, approximate-
ly 600 potential shoppers attended and it ralsed just over $2,300 for the
program.

Assisted Carson Valley Chamber of Commerce with their Parade of
Lights event, in partnership with the Town of Gardnerville, with a
parade entry and an announcing stand at the Museum.




It's Happening On Main Street! (2014 Dates)

- MAIN ISTREET

Gardne

rville

“Cash Mobs”
1407 Main Street, Hwy 395 N The first Saturday of each month, TBA.
Gardnenille N;J 89410 “Monthly Morning Coffee Meetings”

The first Tuesday of each month, 8:30-9:30 am at Sharkey’s Casino
“Heritage Park Gardens Spring Kickoff Event”
Phone: 775-782-8027 a% Heritage Park Gargens,g March 1%
Fax: 775-782-7135 “Celebrating Success On Main Street”
E-mail: info@mainstreetgardnerville.org Carson Valley Museum on April 9"
www.MainStreetGardnenville.org “Open Range Dinner”
Genoa Cowboy Festival sanctioned event at Sharkey’s Casino, April 30
“Thirsty Third Thursday Wine Walks”
The third Thursday of each month, May-September
“Movies in the Park”
Town of Gardnerville Event at Heritage Park June 6™, June 27", July 18" & August 8"
“Heritage Park Gardens Open House/Plant Swap & Sale”
at Heritage Park Gardens, May 17"
“Freedom 5K Fun Run/Walk & Yankee Doodle Chalk Artfest”
In conjunction with the Town of Gardnerville: July 4™ at Heritage Park
“Splash Dogs-Dog Days of Summer”
In conjunction with the Town of Gardnerville: July 25%-27", at Heritage Park
“0Old Town Days”
In conjunction with the Town of Gardnerville: Sept. 13"& 14" at Heritage Park
“Heritage Park Gardens October Fall Harvest”
Date TBA
“Carson Valley Christmas Kickoff”
December 4" at Heritage Park, 5:30 pm.

“Merry Main Street”
Main Street Gardnerville is a 501¢6 December 6" with a day full of activities in the downtown district leading up
non-profit corporation & an to the Carson Valley Chamber of Commerce’s Annual Parade of Lights.
equal opportunity provider and employer. More events and activities coming soon.

Events subject to change... Dates and details on-line.

Main Street
Gardnerville

o N
| MAIN STREET DISTRICT |
!“\l\‘ hoTRE 3 ’_‘E‘ e S— —_-

Monthly Meeting

‘@ i 3 < 2 : : Sy o 3 s s S Main Street Board:
e eh;etery @ 3 ! : Vg 49 ! - 3rd Tuesday at 6:00 pm
e ey e 4 el LR e STED 1A BNy Design Committee:

: : > ; : 4 N b (& 1st Thursday at 5:30 pm
District Vitality Committee:
Quarterly

Organization Committee:
2nd Tuesday at 9:00 am
Promotion Committee Meeting

1st Wednesday at 5:30 pm

Various sub-committee meetings
are also scheduled throughout
each month.

Meeting dates and times are
subject to change.

Please call 775.782.8027 for
up-to-date information,
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July 4, 2014
Heritage Park
7 am—12 pm

Run starts at 8 am

Walk starts at 8:15 am |
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For more information:

www.MainStreetGardnerville.org

Registration—Fun Run/Walk
_ $15 in advance, $20 day of event
_ Family rates available
No Registration fee for Veterans & Active Military
Deck yourself out in a patriotic costume
and show off your American spirit!

*

Carson Valley Lions Club will be hosting a
“Pancake Breakfast” - $6

=™ ,.

“Yankee Doodle Chalk Artfest” |
hosted by the |
Carson Valley Arts Council
& East Fork Gallery
Registration fee $10

775.782.8027, www.Gardnervilie-NV.gov or

P-35




GARDNERVILU%); Registration Form

Fneevom

K o "“",’”"&k < Heritage Park

July 4,2014, 7 AM—12 PM

Run starts at 8 am Walk starts at 8:15 am

Events Include:

8:00 AM — Fun Run/Walk (5k/3.1 mi)
7:00 AM-11:00 AM Carson Valley Lions Club Pancake Breakfast ($6)
7:00 AM -12:00 PM Yankee Doodle Chalk Artfest East Fork Gallery & Carson Valley Arts Council
(Registration form for the Chalk Artfest available on line or at the Town Offices.)

Deck yourself out in a patriotic costume and show off your American spirit!

Course

The Freedom 5K Fun Run/Walk will begin and end at Heritage Park on Gilman in Gardnerville.

It is a 3.1 mile route. The course is mostly flat and includes pavement, dirt trail and track at middle school.
A water station and first aid kit will be available near registration.

Registration & Check In (Family Rates available) Free for Active Military & Veterans

**$15 in advance cash, credit card or check payable to Main Street Gardnerville

**$20 day of event at table in Heritage Park, cash or check payable to Main Street Gardnerville

Friday, July 4, Registration 7:00 AM - 7:45 AM

**The registration fee includes Run/Walk registration, t-shirt and water.

**T-shirts are only guaranteed for registrations submitted by June 20, 2014 (7T-shirts to be picked up at registration)
Time Limit: The course will be set up for 2.5 hours.

Freedom 5K Fun Run/Walk ReglstratlongThursday, July 4, 2014 L
Name (PRINT)

Address City State Zip

Phone Email: Over 187 Yes No

Must be signed by participant or by parent or guardian if participant is under age18: I understand that my consent to these provisions is given in consideration of the
acceptance of this registration and for being permitted to participate in this event. I am a voluntary participant in this event, and in good physical condition. I hereby
assume full and complete responsibility for any injury or accident which may occur during my participation in this event or while on the premises of this event, and I
hereby release and hold harmless the Town of Gardnerville, Main Street Gardnerville and any affiliated individuals, any race sponsors and their employees, and all
other persons or entities associated with this event from any claims I may have arising out of my participation in this event, including personal injury or damage suf-
fered by me or others, whether same be caused by negligence of the Town of Gardnerville, Main Street Gardnerville, its local affiliates and any affiliated individuals
or any race sponsors, including any of said parties’ agents or employees, or otherwise. If I do not follow all the rules of this event, I understand that T may be removed
from the competition. I give my full permission to the Town of Gardnerville, Main Street Gardnerville, its local affiliates and races and their sponsors to use any
photographs, videotapes, or other recording of me that are made during the course of this event.

Signature Date

Parent or guardian if under 18 years of age I event form per person.

Registration not refundable or transferable.
Submit to: Main Street Gardnerville, 1407 Hwy 395, Gardnerville, NV 89410

775.782.8027 or info@MainStreetGardnerville.org Entry Fee
T-shirt size (Circle One): XXL XL L. M S

Fob




Yankee Doodle Chalk ArtFest
July 4, 2014

Heritage Park, Gardnerville
Sponsored by Carson Valley Arts Council &
East Fork Gallery

Team Name (or individual artist):

Division Entry — PLEASE PRINT:

Youth Category — ages 12 to 17
Adult Category — 18+ (if an adult and youth are on a team, registration must be made in the Adult Category)

List Team Members (Up to Four):
1

8. 4.

Primary Contact (Team Captain):

Address:

City: State: Zip Code:
Home Phone: Mobile:

Email:

Contest Rules and Guidelines:

1. Registration Fee: $10 per team payable to Carson Valley Arts Council. All applications must be received by 5:00 p.m.,
Friday, June 27, 2014.

2. One 24-pack Crayola Bright Bold Chalk and 12-pack Daler-Rowney pastels will be provided for each team. You are
welcome to supplement this selection with your own personal chalk.

3. Each team will be assigned an approximate 36 by 36 inch work zone.

4. This is a family event; all artwork must be appropriate for public, family viewing. Words or symbols intended as
advertising are not allowed. Political endorsements and statements are not allowed. The Carson Valley Arts Council &
East Fork Gallery reserves the right to reject and immediately stop any artwork of a controversial nature. Questions
concerning the suitability of intended work should be directed to Dennis Little, Event Coordinator at DRL1 953@aol.com or
775-267-5634.

5. The artist represents that their drawings do not infringe upon the property rights of any other person or entity, whether
they be intellectual, intangible, tangible, or otherwise, and agrees to indemnify and hold harmless the Town of
Gardnerville, Main Street Gardnerville, Carson Valley Art Counsel or East Fork Gallery and the representatives.

6. Schedule - July 4:  7:00 a.m. Check-in and distribution of chalk begins
7:30to 11:15a.m. Drawing Time. All work must be completed by 11:15 a.m.
11:15 a.m. Judging Begins
11:30 a.m. Announcement of Winners

7. First, Second & Third Place ribbons will be given to the winners in each category.

|, the undersigned artist (guardian if under 18), agree to grant non-exclusive license to the event producers to reproduce
my art, in any medium. The undersigned further licenses the event to reuse, publish, and republish photography of the
artist and/or the artwork in any medium. The undersigned further grants free use of the artist’s name (including minors),
biography and likeness in any media.

Signature Date

Applications are due by 5:00 p.m. June 27. Mail your application and check to Chalk ArtFest, Carson Valley Arts Council,
1572 Highway 395, Minden, NV 89423 or drop-off at the East Fork Art Gallery or Gardnerville Town Office. t;jl -3 ‘7




1. WHAT?

Cash Mobs are flash
sales ®* BOOST sales
for a business ¢
SUPPORTS locals ®
a FUN way to get out
& become INVOLVED!

2.WHERE?

Studio Vogue Salon

1495 Hwy 395 N
Gardnerville, NV 89410

QUESTIONS?

MainStreetGardnerville.org
info@MainStreetGardnerville.org
775.782.8027

MAIN STREET
Gardnerville

Saturday, May 3rd
10 am—3 pm

4. HOW?

Come out & commit to
spend $10-$20 and support
this locally owned business.

Studio Vogue Salon will be
offering $10-20 items as well
as discounts on products and

services. Skintonic Holistic Skin
Studio will also be offering body
care gift products, herbal beauty
teas and gift certificates for
facial services...

All just in time for Mother’s Day.




| you've been missing!

& ¥ &
B4\ Photo Brad Cockman;

Money raised will help fund
THEMES ARE BACK! the revitalization efforts in
May 15th the Main Street District
Nevada Hat Day

Cost: $5 for a Commemorative Forever Wine Glass

then just $10 to register at each wine walk.
This wine glass with light blue logo can be

June 19th
Hawaiian ~ Aloha

July 17th used at ALL future wine walks
Christmas In July Two Registration Booths located at
August 21st Town of Gardnerville Offices,
Pick Your Decade 1407 Main Street
September 18th o DStr;itt,on .Cent(lelr No;'th ;;?r b
Happy Birthday Nevada! ig Daddy’s Bike Shop, 1546 Hwy 395

Registration Booths open
4:30-7:00 pm on each day of event .
Wine walk ends at 7:30 pm.

All registered wine walkers
will be entered into

seasonal drawings to win a

ID Cards will be checked so please bring $250 Gift Certificate and

VIP passes to future wine walks.
§ -39

Main Street Gardnerville is a nonprofit corporation & an equal opportunity provider and employer.

one with you. Please drink responsibly.




You're invited to a reception honoring the
Photography Student Artists from
Douglas High School featured in the
Main Street Gardnerville “Sidewalk Gallery”

When: Thursday, May 15th
5:30 - 7:00 pm
Where: “Sidewalk Gallery” Display
Corner of Hwy 395 & Eddy St

(next to Country Carousel)

Special “thanks” to their teacher, X.C. Brennan, for her
help in making this project possible.

Please RSVP for you and your guest(s) by Monday, May 12th to
775.782.8027 or info@MainStreetGardnerville.org

MAIN STREE'_T
ardnerville

Main Street Gardnerville is a 501¢6 non-profit corporation &
an equal opportunity provider and employer.

§-4O



| MAIN STREET

HERITAGE PARK GARDENS
3rd Annual Open House &
Plant Exchange

PLANTS AVAILABLE FOR DONATION Garden Goodies and Yard Art I

Veggie Starts i .-
Blooming Flower Pots SR ey Avallabl,e, HE el e

Activities:
*Sun Oven Cooking
*Planting in Children’s Garden Spaces

*Painting Alphabet Garden Rocks |
*Square Foot Gardening
*Making Newspaper Pots

Speaker:
At 10:30 am - “Growing Food and
Flowers in Small Spaces”

Demonstration Gardens
Edible Landscaping
by Douglas County Master Gardeners;
Native Plants
by Reno Master Gardeners Native Plant Club;
Square Foot Garden
by Heritage Park Gardens Volunteers

e ———
e
s

For further information, please contact
Carol Sandmeier at cjsandmeier@aol.com or Main Street Gardnervile at (775)782-8027. Yl |
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775-782-5121, &
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Wine walk season begins sool

Staff Reports

Main Street Gardnerville
will once again be hosting
“Thirsty Third Thursday”
wine walks every third
Thursday of the month,
May through September,
from 4:30-7:30 p.m. in
the downtown Gardnerv-
ille Main Street District. If
you'd like to participate in
the May 15 wine walk, the
deadline to submit your

participation form is May 1.

Each wine walk brings
out anywhere from 300-
500 registered wine
walkers to the downtown
district. These numbers do
not take into account the
number of people who did
not register because they
were designated drivers,
shopping in the district
since the shops are open
later during these events
or maybe they just want-
ed to come down to walk
the streets and visit with
friends and neighbors.
Main Street Gardnerville
is hoping 2014 will bring
even more people down
to the district to “see what
they've been missing.”

The themes are back.
May 15 — Nevada Hat
Derby (wear your craziest,
favorite hat); June 19 —
Hawaiian (wear Hawaiian
attire); July 17 — Christ-
mas in July (wear festive

Wine walkers gather along Highway 395 during a previous Thirsty Third Thursday Wine Walk.

Christmas attire); Aug. 21
— Pick your Decade (deck
out in outfits from your fa-
vorite decade); and Sept. 18
— Happy Birthday Nevada
(complete with birthday
cake and party favors).
Two registration booths
will be open at opposite
ends of the district this
year. One near the south

end of the district at Main
Street Gardnervilles offices
at 1407 Highway 395 (next
to gadZooks), and one at
Big Daddy’s Bike, Ski &
Board in Stratton Center
North. Water will be avail-
able for designated drivers
at each registration booth.

"The cost to attend these
wine walks is $5 for a

commemorative blue
logoed glass (which can

be used at all future Wine
‘Walks) and then $10 to
register. Registered wine
walkers will be entered
into a seasonal drawing to
win VIP passes to future
wine walks and a $250 Gift
Certificate to be used at any
participating business in

BRAD21PHO"
£-42
the Main Street Distri
The deadline for bu
nesses to sign up for e
month’s wine walk is 1
first of each month. P:
ipation forms are avai
online on the events p
at www.MainStreetG:
nerville.org or at the 1
Street Gardnerville O
Call 782-8027 for



Record Courier, April 15, 2014

How can wine walks help your business?

We’re about a month away from the start of our sixth Thirsty Third Thursdays wine walk season.
These wine walks are scheduled from May-September with each month’s event taking place on
the third Thursday of the month.

The wine walks are successful thanks to our participating businesses within the Main Street
District.

Each year, during the wine walk season, over 2,000 people visit our downtown district and our
businesses. Find out how you can take full advantage of being a part of this event and build your

client base.

Main Street Gardnerville invites business owners and managers from our downtown district to a
special event 5:30-7 p.m. April 24 at Sharkey’s Casino.

Whether you’re new to the event, or have been participating for years, make plans to join us to
find out how you and your business can increase profitability by participating in wine walk
events,

This gathering will focus on the marketing and promotion while participating in the wine walks.
Space is limited. RSVP for this event is required by Friday. You can RSVP through email to
info@MainStreetGardnerville.org or by phone 782-8027. Light snacks and a no-host bar will be
provided.

The purpose of these wine walks is to increase foot traffic within the Main Street District, and
provide residents and visitors with the chance to see what downtown Gardnerville has to offer.

The money raised covers expenses and goes back into the community through other Main Street
Gardnerville events and projects.

Main Street Gardnerville is a community based self-help program with various members of the
community volunteering to revitalize the downtown.

Even though Main Street Gardnerville focuses strictly on the downtown district, the program
benefits the entire community and surrounding areas.

Follow us on Facebook and Twitter for event and project updates.

e 1
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April 25, 2014 - by carsonvalleytimes - in NEWS. -

Sponsor a Main Street Flower Basket

Photo courtesy of Main Street Gardnerville
Whitney Weaver & Ashley Cale

by Paula Lochridge, Main Street Gardnerville

Two perfect opportunities to sponsor flower baskets await you in May; surprise your mom for
Mother’s Day and surprise a local high school graduate.

The flower baskets that adorn Main Street during the summer are grown by students in the
Horticultural and FFA Programs at Douglas High and Smith Valley Schools as well as staff and
students at China Spring Youth Facility.

The energy and effort expended on creating these beautiful baskets can be recognized by your
sponsoring one for $85 through the Main Street Gardnerville Program.



The proceeds from these donations are twofold: two-thirds of the funds go directly to the schools
to support these valuable programs and the remainder allows the Flower Committee to continue
beautifying Main Street Ashley Cale is the lead student at Douglas High responsible for
overseeing the hanging flower basket project. '

Ensuring these baskets are properly planted and tended until they are hung for display
downtown is an integral part of her responsibilities. Ashley and a team of students carefully
transfer these plants into larger containers when they arrive in their infancy as small plugs.

Eventually they are planted into holes in the baskets and nurtured for two months resulting in
beautiful flowering petunia baskets. Whitney Weaver, second lead in the 2013 flower basket
project, and Ashley are featured in this photo in the DHS greenhouse. In addition to all their
other duties, they both were recently selected to serve on the Nevada FFA State Officer Board.
Congratulations Whitney and Ashley.

Dalton Wright is a Senior at Smith Valley School and leads a similar program to ensure another
25 baskets are in full bloom by June when they will be displayed on Main Street District light
poles. He is now quite experienced in his position having been the lead student last year as a
Junior.

Dalton also oversees a number of baskets that adom the town of Bridgeport as well. Don’t miss
these two perfect opportunities to: honor your loving mom on Mother’s Day and congratulate
your loving student for his/her accomplishments that will culminate on Graduation Day. Sponsor
a basket and let it be a reminder of your love as they enjoy it all summer long.

F-4S



Valley students state FFA officers | RecordCourier.com http://www.recordcourier.com/news/11077885-113/ffa-whitney-ashley...

by Caryn Haller
challer@recordcourier.com

Back to:
April 25,2014

Valley students state FFA officers

Douglas High School seniors Whitney Weaver and Ashley Cale in the greenhouse on Thursday.

A
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Valley students state FFA officers | RecordCourier.com http://www.recordcourier.com/news/11077885-113/ffa-whitney-ashley..

Douglas High School seniors Ashley Cale, 18, and Whitney Weaver, 17, work on a hanging flower pot
on Thursday.

* «
e 2 of 2 images

° »

Future Farmers of America teaches students about more than just plants and animals — it
teaches leadership as well.

Carson Valley FFA members, Whitney Weaver and Ashley Cale, were nominated state
president and treasurer, respectively, at the state convention in March.

“They got one whiff that I was in calculus and they were like OK,” Ashley joked about her
treasurer position.

The Douglas High School seniors have served together in FFA since their sophomore year.
They applied for state positions in February through a written application, essay and interview

$-47
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Valley students state FFA officers | RecordCourier.com http://www.recordcourier.com/news/11077885-113/ffa-whitney-ashley...

process.

“I was pretty amazed. It was really cool because I was the last person called as president,”
Whitney said. “This is something I've worked toward, for 22 years. It’s a dream come true.”

As state officers, Whitney and Ashley will visit all 27 FFA chapters across Nevada, holding
workshops and planning activities. The time demands will be equivalent to a part-time job on
top of their full-time school schedules.

“I joined agriculture because it seemed like a great chance to try something new, and I ended
up finding my passion,” Whitney said. “I found out I'm a plant nerd. I work in the greenhouse
constantly, and did the hanging flower baskets for Main Street Gardnerville last year.”

As state president, Whitney wants to work to get more agriculture programs at the colleges.

“Agriculture in Nevada is ranked 47th in the nation, and it’s the third largest sector
economically,” she said. “If we want to move up, then we need to try and keep students in the
state. People will keep leaving if we don’t have those programs.”

Ashley enjoys the leadership experience she gained from being an FFA member.

“It gave me the outlet I needed to discover that I love talking in front of people,” she added.
“I'm looking forward to meeting the members, and inspiring them to find their passion through
FFA because that’s what it did for me.”

Following graduation, the girls plan to attend the University of Nevada, Reno. Ashley plans to
major in biotechnology and Whitney in agricultural microbiology.

The Carson Valley FFA is having its annual plant sale 10 a.m.-2 p.m. May 10-11 and 17-18 at the
school’s greenhouse.

They will be selling various flowers, tomatoes, squash, herbs, peppers, spinach and miniature
versions of the hanging baskets.

©2005 - 2014 Swift Communications, Inc.
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Gardnerville
"4 Nevada

Gardnerville Town Board
AGENDA ACTION SHEET

1. For Possible Action: Approve a town event application by Shop Small Northern Nevada
LLC for a monthly business/vendor event scheduled for Saturday, May 24; Friday, June 13
and Saturday, June 14; Saturday, July 12; and Saturday, August 9, 2014 at Heritage Park
from 8:00 a.m. to 4:30 p.m. considered to be a Class IV use under the park use policy.; with
public comment prior to Board action.

2. Recommended Motion: Approve the requested dates for the use of Heritage Park.
Funds Available: _ Yes ¥ N/A

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date: May 6, 2014 Time Requested: 20 minutes

5. Agenda: ' Consent ¥ Administrative

Background Information:

Shop Small Northern NV held an event at Heritage Park last month. It went well and they
would like to hold the event on the dates shown above. They are classified as class IV and
are paying the town 25% of the vender rental fee. They do donate to a different local charity
for each event. The town provided special event signs and made sure the venders were set up
correctly in the park, so we did have some overtime on the staff side. We do not feel this will
have to be the case each time now that the event was done one time. Jennifer with Shop
Small Northern Nevada has asked if we would waive a portion of the fee if they donate to a
children’s group. This is something that is not covered in the policy. If the children’s group
wants the park we waive the fee. But if the business wants the park and donates to the
children’s group can they receive a discount? Because she is a business and not the actual
children’s group we could not waive the fee. They also want to hold an event on the eve of
Carson Valley Days (Friday Night) and on Saturday. She is coordinating with the 20/30
Club and the bars for what is going around the park and in the valley on Saturday. I wanted
to make sure the board approved of holding an event in the park during another event on
June 13 and 14th.

6. Other Agency Review of Action: | Douglas County ¥ N/A

7. Board Action:

L_Approved L Approved with Modifications
" Denied L Continued

%
Agenda Item #9
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Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
1407 US Highway 395N - Gardnerville, Nevada 89410
(775) 782-7134 Phone  (775) 782-7135 Fax

Date of Application (smust be submitted 10 business days prior to eveniy_{\0Lr Ca Q.O' 3014

Organization: D0 Jpnal) NoAne en, Newado. LAL  Corporation: Yes x__No
(f a corporation, a copy of the Ariicles of Incorporation must be attached)

Comntact Person: "'Sq,ﬂd\QQ( Cﬁl{"\)r\@\i email: 5 \ L\\ n GO0, ' L.Com
Home/Cell Phone: 15 -220~(,9%1

Business Phone:

Mailing Address: (o FU W \cx’vmﬂ.\i Z4S, #7200 Mindea W '?“xq t—i’a'%
(f corporation, attach home or-business phone and addresses of president, vice-president and secretary)

Requesting: Heritage Park x Is request for exclusive use of park: Yes X No
If Heritage Park but not exclusive use, describe which area of park is being requested:

Requesting: Street Closure Street(s) proposing to be closed:

(US 395, SR756 require NDOT permission; Waterloo/Toler/Elges require County permission)

Requesting; Other Location of Event/Activities (if other than Heritage Park):

(Submit letter of property owner’s permission if event is to be held on private property)

Name and description of event, concessions, fund-raiser, etc.: Moy ?)06\ DETD } \ ’?_x'\(\l o

c\}%g% o OneQ 6mm\ Nt NZAaAe- LU

QY 6/ 7/& /7 waybe /13

Event date/(s) Peor' / / / Even?hours (z/ncludmg set up & tear down): %(i_m Lﬂ Y {)m
This event is: Non—Proﬁt: For Profit:_x  Closed to Public: Open to Public:_ Y

(Non-profit organizations must submit IRS 501¢ letter with application)

If non-profit event, describe who benefits from proceeds of event:

Number of patrons, customers, spectators, participants, ctc. expected to attend on each day of the event:

Gz HOD

(Douglas County Outdoor Festival Permit is required if more than 500 attendees expected on any day of event)

Event Insurance Carrier: mm@fj GQ.G’(C\,@ SFQ,{\ { Q;\ d Phore: {15189~ 5521+
(Certificate of Insurance must name the Town of Gardnerville as additional insured, date and location of the
event - see Special Event Policy for policy limits)

Pof3
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Is a fee charged to attend the event: Yes No X

Is food being served: Yes No_»__  Iyes, Health Permit #
Will alcohol be sold or served: Yes No X Liquor licenses/permits may be required
Will there be band or amplified music: Yes X No
Will you have tents, canopies, bounce houses, dance floors, ete.? Yes X No
If yes, specify quantity, dimensions, etc:

(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance Sfloors or tents larger than 20°x20°
may be subject to additional security deposits and/or insurance coverage)

Cleas-up/Sanitation/Garbage Plan: T ¢ %= Dumpekers

(Park dumpster(s), groups of 50 or more require a mandatory dumpsier service of 825/dumpster; park restrooms
accommodate a maximum of 100 people, one port-u-can is required for every 100 people over 100}

Water and Sanitation Plan if food sold or consumed during event: N i [

(Town's water coupler is available if you use hoses for water)

Other Town services, if required: ¢ \¢ CACrCON\ Duxrle =,

(Electrical outlets, pavilion lighting, etc.)

Hvent Parking Area: (Cr\nun,. Ly

(Event cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
Is private property and may not be used for parking unless a letier of owner's permission is submitted}

Fire/Emergency Medical Services Plan:__wY|

(Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilities planned: N j &

(Submit Douglas County Sheriff’s Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested 1?‘01'
closure, booth spaces, etc. If requesting use of Heritage Park, 2 Town furaished template will be provided
indieating utility lines and other event counstraints.

A eopy of the approved form MUST be at the event




WAIVER OF LIABILITY

The UNDERSIGNED, for himselftherself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected

therewith, including but not limited to reasonable attorney’s fees, administrative costs, and court costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal infury, including but not lintited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release
of Liability and Indemnification Agreement.

1 do hereby certify that, in representation of the above-named Applicant Organization or Business, I have
received a copy of the Town's Park Use and Reservation Policy and the Town's Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
ail rules and regulaiions contained therein, including any conditions of approval of the Town Board, and any
other conditions and/or requirements that may be set forth by Douglas County, Nevada.

Authorized Representative(s) of Applicant:

) PR P M AP /- .
[ = N AT A 20 77
f(g/nattﬁ:e — Printed Name J Date 7] “ ]

(If applicant is a corporation, must include signature of president, vice-president, and secretary of corporation)

Wl G(.LSCCCS%@ DoviiAd F}Q;Qéybfh(ﬁ' /
(Town Office Use Culy) £

Heritage Park:

Usage $25/hr (3360/day max) Paid § Date:

Park Deposit $360 Paid $ Date: Facility Reviewed:
Pumpster $25/each Paid § Date:

Additional Fees/Description $ i

Deposit Refunded Paid § Date:

Street Closure:

Application Fee 5108 Paid § Date:

Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:

3of3
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CERTIFICATE OF LIABILITY INSURANCE 014

ERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
FICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
LOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
PRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER,

MPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. f SUBROGATION IS WAIVED, subject

o the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights
to the cetrtificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
BURNS & WILCOX OF LAS VEGAS ';:g’NEé TV
3773 HOWARD HUGHES PKWY STE 320N (AIC, No Exty; _ (702) 696-1525 (A/G, N0y (801) 432-5460
LAS VEGAS, NV 89169-5947 EMAL
(702} 696-1525 INSURER{S) AFFORDING COVERAGE NAIC#
INSURERA : United States Fire Insurance 21113
INSURED SPORTS AND RECREATION PROVIDERS ASSOCIATION (PURCHASING GROUF) AND INSURERB :
I¥S PARTICIPATING MEMBERS:
INSURERC :
Shop Small Northern Nevada LLGC INSURERD -
1674 US Hwy 395 Ste 200
Minden, NV 89423 INSURERE ;
INSURERF :
COVERAGES CERTIFICATE NUMBER: USS8240027 REVISION NUMEER:

THIS IS TO CERTIFY THAT THE PQLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMEDR ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH
THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ey TYPE OF INSURANCE ISR [vvD POLICY NUMBER DO e (Ao Linerts
| GENERALLIABILITY GENERAL AGGREGATE $2,000,000,00
K | COMMERCIAL GENERAL LIABILITY PRODUCTS - COMP/OP AGG | $2,000,000.00
—l CLAIMS-MADE OCCUR 2112014 212172015 PERSONAL & ADV INJURY $1,600,000.00
02/21/201 02/21/201
Al | X SRPG-101-0413 12:01 AM | 12:01 AM | BACH OCCURRENCE $1,000,000.00
FIRE DAMAGE (Any one fire) $300,000,00
GENL AGGREGATE LIMIT APPLIES PER! MED EXP (Any one person) 35.000.00
Yl POLICY 5?8{ I Log
| AUTOMOBILE LIABILITY éghggmﬁt SINGLE LIRIT s
ANY AUTG BODILY INJURY (Per person) $
Aok oINED SowEDULED BODILY INJURY (Per accident) | g
] NON-OWNED PROPERTY DAMAGE
| |nmepaute AUTOS [Pz?anglenl} e $
UMBRELLA LIAB OCCUR EACH QCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I | RETENTION §
EACH OCCURRENCE 5
GENERAL AGGREGATE $
EACH OCCURRENGE 3
GENERAL AGGREGATE %
GL Premium $385.00
DESCRIPTION QF OPERATIONS / LOCATIONS [ VEHICLES [Attzch AGORD 104, Additienal Rernarks Schedule, if more space Is required)
Event Planner
CERTIFICATE HOLDER CANCELLATION
Shop Small Northern Nevada LLG SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
1674 US Hwy 395 Ste 200 3

ACCORDANCE WITH THE POLICY PROVISIONS.
Minden, NV 89423

AUTHORIZED REPRESENTATIVE

Francis L. Dean

ACORD 25 (2010/05) © 1988-2010 ACORD CORFORATION. All rights reserved,
The ACORD name and logo are registered marks of ACORD
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ADDITIONAL INTEREST SCHEDULE

DATE {MM/DDIYY YY)

2/21/2014
CARRIER NAIC CODE
United States Fire Insurance Company 21113
EFFECTIVE DATE | NAMED INSURED(S)
PG-101-0413/USS240027 0125'?;_{2:;”4 Shop Small Northern Nevada LLC

ADINTIONAL INTEREST (Not all fields apply to all scenarios —

provide only the necessary data)

mTEREsT NAME AND ADDRESS  RANK: | Evioence: | | cermiFicaTe | Trouey | [sempac INTEREST IN ITEM NUMBER

X] Wevren ™ tesspavee | "The Holder Group Sharkey's LLC LOCATION: BUILDING:
| W worreacee | 1440 Old US Hwy 395 S. VEHICLE: BOAT:
| co-owner OWNER Gardnerville, NV 89410 AIRPORT; AIRGRAFT:
N 5’;‘{'&2;5% REGISTRANT T TEwM:
|| ;mf;g““ TRUSTEE ITEM DESCRIPTION

LIENHOLDER REFERENCE / LOAN #: INTEREST END DATE:

™1 LIEN AMOUNT: PHONE (AXC, No, Ex): FAX (87T, No:

REASON £OR INTEREST: E-MAIL ADDRESS:

INTEREST NAME AND ADDRESS  RANK: [ EVIDENCE: cerTFicate | |Ppouiey | |senoer INTEREST IN ITEM NUMBER
_X— %DSES;:EOJML LDSS PAYEE Town of GardnervEHe LOCATIGN: SUILDING:
] o, morteacee | 1447 Courthouse Street VEHICLE: BOAT:
|| co-owner OWNER Gardnerville, NV 88410 AIRFORT! AIRCRAFT:
: e REGISTRANT . ITEM:

B eEaACK TRUSTEE ITEM DESCRIPTION
LIENHOLDER REFERENCE / LOAN #; INTEREST END DATE:

] LIEN AMBUNT: PHONE [A/G, No, Ex}: FAX [AJC, No):

REASON FOR INTEREST: E-MAIL ADDRESS:

INTEREST NAME AND ADDRESS  RANK. EVIDENCE: cermFicaTE | | poLicy e INTEREST IN ITEM NUMBER
z e oNAL LOSS PAYEE LOCATION: BUILDING:
|| b HORTEAGEE VEHICLE: BOAT:

CO-GWNER QWNER AIRPORT: A(RERAFT:
: Egt'é‘g;gﬁ REGISTRANT T ITEm:
[ | ey TRUSTEE ITEM DESGRIPTION
LIENHOLDER REFERENCE / LOAN #: INTEREST END DATE:
LIEN AMOUNT; PHONE (AL, No, Ex}: FAX (A/C, Noj:

REASON FOR INFEREST; E-MAlL ADDRESS:
| NTEREST NAME AND ADDRESS  RANK: EVIDENGE: CERMFicate | | PoLicy 1 |senoELe INTEREST BN ITE# NUMBER
| X PiTIONAL LOSS PAYEE LOGATION; BUILDING;
| oL MOR¥GAGEE VEHICLE: BOAT:

CO.OWNER GWNER AIRPORT; AIRCRAFT:
| hPLoTEE REGISTRANT el e
| HEASEBACK TRUSTEE ITEM DESCRIPTION
LIENHOLDER REFERENGE /1.0AN # INTEREST END DATE:
LIEN AMOUNT: PHONE (AIC, No, Ex): FAX {AIC, No): *

REASON FOR INTEREST: E-MAIL ADDRESS:

INTEREST NAME AND ADDRESS  RANK: EVIDENCE: cermricatE | [routey | senomil INTEREST IN ITEM NUMBER
z HpmonAL LOSS PAYEE LOCATION: BUILDING:
N %i‘:g;g_{fy MORTGAGEE VEHICLE: BOAT:

€O.OWNER OWNER AIRPORT: AIRCRAFT:
_: i REGISTRANT . ITEM:
| CnsEBACK TRUSTEE ITEM BESCRIPTION

LIENHOLDER REFERENCE /LOAN #:

INTEREST END DATE:

LIEN AMOUNT:

PRONE (A/C, No, Ex}:

FAX (AC, No)

REASON FOR INTEREST:

E-MAfL ADDRESS:

The above are added as additional insured but only with respect to liability arising out of operations of the named insured during the policy period.

ACORD 45 (2009/04)

The ACORD name and logo are registered

© 1993-2009 ACORD CORPORATION. All rights reserved.
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Gardnerville
<4k Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on a Major Variance review for raising the Smith’s sign
one foot (1’) ten inches (10”) and adding the fuel price signs and logo to the existing sign,
located between Jack in the Box, 1345 Highway 395 and Taco Bell, 1343 Highway 395;
located on APN 1220-04-501-012; with public comment prior to Board action.

2. Recommended Motion: approve the Minor Variance and adding the fuel price sign to the
bottom of the existing sign with the condition that the logo match what is on the new free
standing structure as proposed in the design review application.

Funds Available: © Yes [ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date: May 6, 2014 Time Requested: 20 minutes
5. Agenda: | Consent ¥ Administrative

Background Information:

1. The county and town staff are supporting the raising of the sign to reduce the number of
signs on 395 or Waterloo Lane. Town staff has an issue with the black background on the
logo portion of the sign, when the background of the logo on the new structure is platinum
or red. This is the Smiths sign and they do not need to have it on the monument sign twice.
The black color does not match the colors used in this development per the design review
plans nor on the existing sign which is not changing. The plan for prosperity 1.5 states “The
Plan for Prosperity requires “the signage design concept to contribute to the graphic
identity of the project and the area”, while section 3.4 states “The new development in the
commercial quad area should contribute to the overall character of the district as a
convenient and comfortable shopping experience” and under signage design The
commercial quad should have the overall graphic identity and wayfinding approach to
signage found in successful manages shopping centers and districts”. Having the overall
graphic identity should mean that the colors on all the signs match. See the attached
conditional approval letter.

6. Other Agency Review of Action: " Douglas County v N/A

7. Board Action:

L_Approved L Approved with Modifications
" Denied L Continued

%
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April 28, 2014

Attn: Brandon McDougald, P.E.
AWA

2010 North Redwood Road
Salt lake City, Utah 84116

RE: Smith’s #3889 - Fuel Center (SIP 00-1) Improvement plans
Mr. McDougald,

The town of Gardnerville has reviewed the proposed sign permit plan and approve the application with
the following conditions;

1. Color background of the new logo should match that of the proposed construction. We have
been supplied color rendering during the design review application and the fueling station
indicating canopy colors of platinum and red. Black is not used in the new development. The
Plan for prosperity requires “the signage design concept to contribute to the graphic identity of
the project and the area”, so matching the colors will be required.

2. The Town will not assume maintenance of any on-site improvement proposed in this
application. Operation and maintenance of all on-site improvements shall be the responsibility
of the property owner.

a) The applicant shall be responsible for all administrative, engineering, and/or legal fees
incurred by the Town in conjunction with reviewing this project. These fees shall be
reimbursed to the Town before the issuance of the final occupancy approval.

b) Damage to the Town's existing infrastructure during the construction phase of this project
shall be replaced at the contractor's/developer's expense, (i.e. paving, curb and gutter).

¢) All development shall comply with the Town's general improvement standards.

If you have any questions or comments or require additional information, please do not hesitate to
contact me at 782-7134.

Sincerely,

“,/rf’ ~

¥ !'A M ———
Thomas A, Dallaire, P.E.
Gardnerville Town Manager/Engineer

Enclosures

cc: Lucille Rao, Douglas County planning
File




of -
Gardnerville
" Nevada
Gardnerville Town Board
AGENDA ACTION SHEET

1. For Possible Action: Discussion to approve amending the contract with Sierra Nevada
Construction for a volume adjustment in asphalt due to the varying pavement depth in the
amount not to exceed $10,000, as specified in Change Order #1 within the 2014 Chichester
Crack Repair contract #2014-05; with public comment prior to Board action.

1. Recommended Motion: Funds Available: | Yes ¥ N/A
2. Department: Administration
Prepared by: Tom Dallaire

3. Meeting Date: May 6,2014 Time Requested: 5 minutes

4. Agenda: | Consent ¥ Administrative

Background Information: This Item May be pulled at the board meeting if we do not have the
contractors request. We have placed several calls into him over the past couple days and we
have not heard back from them as of Thursday.

The original contract was $69,003.75 with the board authorizing 72,000 for the project. We
added a few more cracks to the project to get the complete project to 69,000. That allowed
$3,000 for testing and inspection. The situation is the existing asphalt section was not
constructed per plan depth. In most instances they were Y inch to 3 inches deeper than
indicated on the plan. The project was based on square footage of completed patchwork, but to
estimate the volume of AC paving required, we informed the contractors the as built depth
based on the plans on file. There was a correction to bid, based on the change order increasing
the number of cracks to match the town budget for the project and $0.75 was identified as the
cost per inch for installation of the deeper asphalt. The Contractor based his tonnage on a
calculated area and depth per specs and plans and found in the field they used 49 more tons
then anticipated over the three days. They pulled off the Jjob as they only planned to be here for
three days and to place the estimated 290 tons of material. They measured the completed
patches area to determine why the discrepancy and we performed our own measurements and
came up with actual patch area. We are waiting to compare numbers and negotiate a price for
the difference in tonnage. This item will authorize me to proceed with negotiations with the
contractor allowing an additional $10,000 for an authorized project amount of $82,000. I hope
to have this finalized before the meeting.

5. Other Agency Review of Action: | Douglas County ¥ N/A
6. Board Action:

' Approved Approved with Modifications
Denied Continued

%
Agenda Item #11



Gardnerville
“ "9 Nevada

Gardnerville Town Board
AGENDA ACTION SHEET

1. For Possible Action: Discussion on the possible purchase of a used 2008 Ford truck cab and chassis
with transmission mounted PTO to be purchased from Douglas Disposal for use as a replacement cab
and chassis for the town’s 3 yard dump truck, amending the current 614 fund 2013-2014 fiscal year’s
budget; with public comment prior to Board action.

1. Recommended Motion: Staff recommends — Approve the purchase of a used 2008 Ford truck cab
and chassis with transmission mounted PTO from Douglas Disposal for use as a replacement cab and
chassis for the town’s 3 yard dump truck, amending the current 614 fund 2013-2014 fiscal year’s
budget.

Funds Available: “ Yes T N/A — 614 reserves and will be replaced next fiscal year

2. Department: Administration
Prepared by: Tom Dallaire

3. Meeting Date:  May 6, 2014 Time Requested: 10 minutes
4. Agenda: | Consent ¥ Administrative

Background Information: This cab and chassis was scheduled to be purchased next fiscal year at
$32,000. The truck with dump bed would be around $49,000 to 56,000, with a plow. DDI is selling a
2008 Ford F550 diesel, dually, cab and chassis that requires $3,100 worth of work to be performed by
Ford. The vehicle has around 130,000 miles on with a transmission mounted PTO for the use of the
dump bed. DDI needed a larger unit for Tahoe. This truck has an orange stripe on the side that we
will paint over or remove, then remove the existing truck body and place it on this newer cab and
chassis. We will need to upgrade the plow hardware and control unit and the plow blade needs re-
conditioning. Town staff is estimating the total cost of the vehicle to be roughly $29,000.

$11,000 for the truck, $ 3100 for the work at Ford, $ 3000 for the body swap at vehicle maintenance,
$2000 paint, $1400 in strobe work lights and $ 8500 snow plow (unless we can get parts to install and
recondition the old plow)

That would be a savings of approximately $20,000 to $27,000. The old town vehicle will be sold at the
next auction.

5. Other Agency Review of Action: " Douglas County v N/A
6. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
Agenda Item #12



Ford F550. GVW of 17,000 to 19,000 lbs. That's about 3 tons or 6,000 lbs of payload. The current
truck can handle about 2,000 Ibs of payload.

Truck is still under warranty until 3-2015 or 200,000 miles.

|~



Douglas County Comptroller's Office

Budget Transfer Form

Date of Request: 4/25/2014 Requested By: Tom Dallaire
For Fiscal Year: 13/14 Fund/Department: 614-730
bR R CR DR
Revenue | Revenue Expend Expend
Account Name Fund | Dept| Account | Increase | Decrease | Increase | Decrease
1 |Appropriated Reserves 614 | 730 | 625 | 103 29,000
2 |Motor Vehicles 614 | 730 | 564 | 700 29,000
3
4
5
6
7
8
9
10
11
12
13
14
Totals - - 29,000 29,000
Net Change - -
Purpose: 2. Purchase of used truck from DDI, service, paint, show plow
Department Head or Comptroller Signature:
Comptroller's Office Use Only
Approved By:
Date: Journal #

ERRG

J:Forms/6 14budget transfer xls/Budpet Augment-Transfer

4/30/2014 @ 5:45 PM



Gardneyville

"4 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on providing direction to staff in developing an
acquisition plan and funding strategy for the acquisition of the 5.08 acres of commercial
zoned property adjacent to Heritage Park (APN: 1320-33-310-004) located within the
Town of Gardnerville service area for expansion and enhancement of Heritage Park and
use during current town events by increasing public parking and public event area; with
public comment prior to board action.

2. Recommended Motion: Motion to direct staff to develop an acquisition plan and provide
a funding strategy for the property.

Funds Available: . Yes [ N/A
3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date:  May 6, 2014 Time Requested: 20 minutes

5. Agenda: ' Consent Y Administrative

Background Information:

With the recent requests for the use of Heritage Park for larger and larger events, and
during our events the town sponsors, the town and the event coordinator all contact
Spence properties for permission to park and utilize the field adjacent to Heritage Park.
Staff would like to discuss the board’s feeling on the town acquiring the property to
potentially expand Heritage Park and provide for additional parking for downtown and
park events. We do have plenty of projects to work on this year but this is a project where
we can prepare now and apply for funding beginning next year to fund something the
following year. We also have the $122,000 for the 2005 street light loan that will be paid
off next year. We could use a portion of that to amortize payments to the current property
owners. But I do not want to ask the property owners about that option without
discussing this project with the board first.

6. Other Agency Review of Action: | Douglas County v N/A

7. Board Action:

L Approved L_Approved with Modifications
" Denied L Continued

%
Agenda Item #13



DOUGLAS COUNTY REAL PROPERTY AND SPECIAL TAXES FOR FISCAL YEAR comnc

PARCEL NUMBER: TAX AREA: BILL NUMBER:

1320-33-310-004 521.0 020045 2013 - 2014

SEE REVERSE SIDE FOR IMPORTANT TAX INFORMATION

© | MAKE REMITTANGE PAYABLE TO: |/
.- DOUGLAS COUNTY TREASUREH

PO BOX 3000
MINDEN, NV 89423

STATE, COUNTY AND SPECIAL TAXES FOR FISCAL YEAR JULY 1
SPENCE COMMERCIAL PROPERTIES MAKE CHECKS PAYABLE TO DOUGLAS COUNTY TREASURER,
ATTN: BOB SPENCE P.Q. BOX 3000, MINDEN, NEVADA 89423, TAXES BECOME DELINQUENT 10 DAYS
1508 EUREKA RD STE 200 AFTER DATE DUE. FOR QUESTIONS REGARDING THIS BILL CALL (775) 782-9017.
ROSEVILLE, CA 95661 PAYMENTS ONLINE AND/OR E-MAlL REMINDERS ~ hitpo/eitr.co.douglas.nv.us

ALL PAYMENTS MUST BE IN U.S. DOLLARS
THROUGH A U.S. BANK

information concerning taxing authorization, rates and uses of taxes collected can be found at htip:/icitr.co.douglas.nv.us or by calling (775) 782-9018

DESCR AXING ENTITY GROSS AD VALOREM TAX ABATEMENT HNET TAX DUE
Real Estate EF SWIM POOL 0.1300 125.58 125.5¢
MOSQUITO ABAT 0.0345 33.33 33.3:
CRSN WATR SUR 0.0300 28.98 28.9¢
D.C. SCHOOL N.7500 724.50 724 . 5¢(
MIN/GVIL, SANI n.1224 118.24 118, 2¢
SCHOOL DEBT 0.1000 96.60 96.6¢
TOWN OF G'VIL 0D.6677 645.00 645.0¢
W NEV REG YTH n.0288 27.82 27 .8:%
PARAMED-AMBUIL 0.15%92 153.79 ig3.7¢
ST MED ASSIST D.05875 55.55 Lo . GBI
SELF INSUR 0.0100 9.66 9.6¢
Road Maint 0.0425 41.06 41.. 0¢
E911 0.0475 45 .88 45, 8¢
CAPTL IMPRVMT 0.0500 48.30 48.3¢(
STATE 0.1700 1l64.22 164 .22
SOCIAIL SERVCS 0.0337 32.55 32.5¢
EF FIRE DIST 0.3282 317.04 317.04
CHINA SPRINGS 0.0043 4.15 4 Lt
ST MV ACCIDET 0.0150 14.49 : i4.4¢
COUNTY GENRAL 0.8687 839.16 B39.1¢
AG EXTENSION 0.01l00 9.66 9,.6¢
Ad Valorem Totl B.6600 3,535.5¢
Payments to Date 3,535 . 5¢
PAID IN FULL
NET ASSESSED 26,600 :
FOR ADDRESS CHANGE SEE REVERSE SIDE OF STUB TOTAL | >:335-56 -00 -0t

Parcel # Area Parcel # Area '
E ) 0
Mail to: Douglas Co. Trezsurer Mail to: Douglas Co. Treasurer )
P.0. Box 3000, Minden, NV 89423 P.QO. Box 3000, Minden, NV 89423

Parcel # Area Parcel # Area
(5 ) 13-2 s
Mail 10: Dougtas Co. Treasurer Mait to: Douglas Go. Treasurer

P.O. Box 3000, Minden, NV 89423 P.O. Box 3000, Minden, NV 89423



Gardnerville
4 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on the Fiscal Year 2015-2019 final Capital
Improvement Plan (CIP), with public comment prior to Board action.

2. Recommended Motion: Approve Fiscal Year 2015-2019 final Capital
Improvement Plan

Funds Available:  Yes T N/A
3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date: May 6, 2014 Time Requested: 10 minutes
5. Agenda: I Consent ¥ Administrative

Background Information:

This is the final CIP. There were individual sheets filled out for each project so
the county will include them in their report. The CIP remains virtually un-
changed except for minor revisions that were performed when the forms match
the CIP review was completed. Nothing notable changed.

We will be working on the grant funded projects in an attempt to complete the
long awaited Hellwinkel Channel and pedestrian path, Kingslane channel and
sidewalk, and the Martin Slough amenities and trail development around
Martin Slough ponds, with the standard maintenance activities such as streets,
storm drain, crack fill and ADA requirements.

6. Other Agency Review of Action: ¥ Douglas County I N/A
7. Board Action:

T Approved L_Approved with Modifications
" Denied L Continued

m
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Table 1: Town of Gardnerville Capital Improvement Program, 2014-2019 - <Final Budget>

Blue Changed from
2012 Final CIP

Highlighted represents change
from Tentative to Final

5 PUBLIC WORKS 610-926-562-000 PARKS & RECREATION/OPEN SPACE FLEET/EQUIPMENT/FACILITIES/OTHER
zZ CAPITAL NON-CAPITAL i 5 CAPITAL NON-CAPITAL CAPITAL i NON-CAPITAL
E & Roads ~ Storm Drain Roads | ~ StormDrain BNl LT it i ] -
Description Cost Description | Cost [|Description Cost | Description Cost |Description Cost ||Description Cost |Description Cost |Description | Cost
i | 1 { :
Y200 FE-NBOF - Matol - Crosswalhs ; SRk ‘Bam@(g}-@hmei I-$—49:246- S 50,000 | SterarDrain- Maintenance | B———F000- B WO Frasks Apsenitios Mateh ~ FBebiServive-Series24005 £ 122:982- . S BS0-
| ] (3 = 1613330 564 500-Fawn- Mower—
| | $———133.003- INDOT 20H-FAP Maich: ~ SRR E e $———20.000
-z s s rown Sorver s 1054
s d T |
a W | | B s
= [ | I R
s & i i i
S 10.000- |
R |
4 |
TOTAL $ 15,000 | $ 49,246 $ 297,256 $ 7.000 $ 50,000 $ - $ 162,531 $ 2,500
5 Rithey's-to-Foler-Sidewalk: liSmallequipment
# e i 5 S——25.000- b 2L -$————506:000- Sterm-b i 5 &500-1 - rw - il - [ bebiSesdee Seaes2005 4 22,082 .
[SidewalkRepairand-ADA Ramp-Uparades 2 BuncHelwinkelChannel & 23037 M il Poiass A 35000 IRepair-Hellwinkel-Shop FSESESSTVTTY 122, o s 39500
= 8 3
4 el A fyre e e e ; " ; s A2 g [Used for budget on Hellwinkle $ (75.000)|644-_Fleet Viahiek < et
= Vatley-Vision 20, i SR S———15000 artinSlough trasl mateh === #Channel ' ;
a  F
(used for chichester Cracks) Patch repair in Chichester arca 5 72,000 [ |
TOTAL | $ 45,000 $ 73,037 | $ 166,000 $ 8,500 $ 60,000 $ (35,000) $ 165594 $ 2500
| I | [Small equipment
Valley Vision Bank 5 15,000 |Hellwinkle Channel I s 534,000 |[Road Maintenance i $ 50,000 Storm Drain Maintenance $ 8,500 JLWCE Trails Amenitics s 81,666 613-Debt Service-Series 2005 3 122,982 n?lau:;tfs"n $ 2,500
5 !
nw g INDOT AP - FY 2013 - 4 crosswalks $ 250,023 |QI Grant Match 1% (307,250)|(Crack sealing (Material) Ik 15,000 LWCE Trail Grant $ (53.654) Projector Movie $ 8,500
= 2 IFY 2013 TE NDOT Funded - Crosswalks §  (232.467)| Kings Lane 3 83.000 | [Small Dump Truck 3 34,500
= i b | |
N A T T T
ADA Improvements NDOT TAP 2013 - Crosswalks % 17.556 |NDOT Kings Lane Grant | $ (70,000) | |
TOTAL $ 50,112 | | $ 239,750 | $ 65,000 $ 8,500 | $ 28,012 $ | | § 165,982 $ 2,500
Sidewalk Repair and ADA Ramp Upgrades $ 15.000 Road Maintenance 's 50,000 |Storm Drain Maintenance $ 50 [ erloaTslands Waler Saving 12,000 Larser Crack Seal- Uni Pl equiptrt $ 2,500
| [andscaping replacements
Gardnerville Station Matching funds (Former Eagle Gas) 5 | ”
= i $ 50,000 ack sealing | 15,000 Jucke 'k $ 60,000
NDOT Tap match $27.108 and other project work . 3, $ 2354e] (Crack scaling | $ = Bucket Truc Hf
e = |
:}: §, ISidewalk / ADA  Cape Seal Road Industrial Way i b3 174.000 |
- = |
-2 ' i
| Patch repair in Chichester & virginia Ranch arcas $ 40,000
!
Valley Vision Bank $ 20,000 | | |
TOTAL § 85,000 | § - | $ 279,000 $ 8,500 $ 12,000 $ | ' 60,000 |$ 2,500
| . Small equipment |
Sidewalk Repair and ADA Ramp Upgrades $ 25,000 | Road Maintenance | $ 50,000 |Storm Drain Maintenance $ 8,500 Repair Hellwinkel Hay Barn $ 20,0004Equipment Trailer ‘ S 8,000 r:;':m::\‘j-np:m $ 2,500
| |
T T
. | y | Storm Drain Replacement ‘ s
falley V i ; 5 | g | 35,000 [Repair Hellwinkel Sho | .000)
Valley Vision Bank $ 20,000 | Crack sealing |$ 15,000 South of Cemetery - bank $ S dawalk Boction) |8 000 [Repair Hellwinkel Shop . $ 40.001)
= g E i
E E Gardnerville Station (Former Eagle Gas) Construction of $ 60.000 Sunset Park Microsurfacing (Wilson, Easton, North . & 5255 |
= 1§ [site improvements Maich Hampton) |
= = |
a % i |
ISlurry Stodick Estates $ 78,500
TOTAL $ 105,000 $ - $ 176,753 $ 48,500 $ 35,000 $ 60,0004 | $ 8,000 2500
Sidewalk Repair and ADA Ramp Upgrades $ 25,000 Road Maintenance $ 50,000 |Storm Drain Maintenance $ 8.500 fGilman Water Saving Landscaping  § 12,000 [Parks Small Equipment $ 4.500II Teet Vehicle $ 45,000 i";;li:;t;p:‘m ‘ $ 2500
= = Ezell Ave Half Street Improvements - North $ 73,000 (Crack sealing $ 15,000
S E ; : Storm Drain Replacement |
:E- lé} Valley Vision Bank $ 0,000 [Cape Seal Southgate, Service Dr, Pep Cir $ 95,000 South of Cemetery - Praject | $ 6,000 |
o - 1 i
|
TOTAL $ 118,000 $ - $ 160,000 | $ 64,500 lS 12,000 $ 4,500 § 45,000 § 2500
| | [Small equipment
Sidewalk Repair and ADA Ramp Upgrades $ 25,000 | Road Maintenance $ 50,000 |Storm Drain Maintenance $ 8,500 | Fleet Vehicle § 45,000 r::]lwf,‘]lll‘l.j,l,‘[lj“ $ 2,500
| | ace
- Valley Vision Bank g $ 20,000 Crack sealing 3 15,000 - l |
= | | |
|
; Sidewalk, curb and reconstruct Cemetary Dr $ 120.000 Slurry Arbor Gardens S 158,000 |
= 1 |
a | |
| | |
TOTAL $ 165,000 $ - '$ 223,000 $ 8.500 $ - $ - | $ 45,000 $ 2,500

Town of Gardnerville

Capital Improvement Program 2012-2019
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Gardnerville
"4 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Public hearing to adopt the final budget for fiscal year
2014-2015; with public comment prior to Board action.

2. Recommended Motion: Adopt final budget for fiscal year 2014-2015.
Funds Available: L Yes F N/A

1. Department: Administration
Prepared by: Tom Dallaire

2. Meeting Date:  May 6,2014 Time Requested: 20 minutes

3. Agenda: I Consent ¥ Administrative

Background Information:
This report contains the summary version of the town’s budget. A detailed
version is available at the front counter if you would like to review that. Or I
can email one to you.
There were a few administrative changes on line items that were revised since
the tentative budget:
1. Main Street was moved from professional services, and Valley Vision
funds were moved from capital project into to 610-621 Downtown Vision.
2. Capital projects were moved into Board Designated.
3. The breakdown of the benefits was line itemed out instead of a lump
under benefits.
4. 611 had a duplicate entry for the fence at the shop, adjusted the reserve
account.
S. 811 adjusted the town’s contribution and added the county contribution.

4. Other Agency Review of Action: ¥ Douglas County " N/A

5. Board Action:

L_Approved EApproved with Modifications

' Denied L Continued

%
Agenda Item #15



Town of Gardnerville

Linda Slater, Chair

1407 Highway 395 Town ' : Lloyd Higuera, Vice-Chair
Gardnerville, Nevada 89410 G od e Michael W. Philips, Sr., Member
775-782-7134 aranervi Ken Miller, Membe

775-782-7135 fax - Nevada MaryenWer:n:r: Mﬁﬁ.’bei
www,gardnerville-nv.gov Tom Daltaire, Town Manager

FISCAL YEAR 2014-2015 FINAL BUDGET MESSAGE

General Fund
Revenues as projected are up 5% over last year's budgeted revenues.

Expenditures within the Administration Department reflect customary operational needs with minor
building maintenance capital expenditures. One seasonal part time Office Clerical Assistant is
proposed. No additional staffing is being proposed for this budget cycle in the admin department.
Reduced allocation of staff 60/40 as used last year with the H & S fund.

Expenditures within the Parks and Recreation Department reflect customary operational needs. We
currently have budgeted two (2) part-time seasonal staff as part of the normal operation for the

summertime maintenance of the town parks and share a third seasonal with Main Street for watering of
the flower baskets along 395,

Expenditures within the Public Works Department reflect customary operational needs, annual street
maintenance and related activities. The Capital Improvement Plan includes:

¢ Hellwinkle Channel and pedestrian path.

® Martin slough path improvements and trail amenities.

° Kingslane sidewalk improvement along the Martin Slough.

e Participate in the Valley Vision savings account with Minden and the county and work on the
Gardnerville Station.

® ADA retrofits.

* Storm drain repair / cleaning.

* Matching Grant funds are planned for an ADA accessible ramps and installation of crosswalk
improvement at four (4) of the school crossings located in Gardnerville.

90/10 split in salary to fill an open Maintenance Tech 11 position to be filled between the Public Works
Department & Health and Sanitation.

The General Fund contains a contingency allocation of 3% of non-capital expenditures, and an 8.3%
allocation ending fund balance based on service and supplies and salaries and wages expenditures.

Health and Sanitation Enterprise Fund

Expenditures within this fund reflect customary operational needs. The Town proposes to purchase
replacement green waste containers (400+ cans).

Debt Service Fund

This budget cycle will be the last payment on the 2005 Medium Term Obligations, Main Street Lighting
Project.

Ad Valorem Capital Projects Fund
This fund contains allocations for debt service and capital projects or Equipment. The Town proposes to
replace the town’s 3 yard dump truck should the right deal present itself during the fiscal year.

iS5~
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Gardnerville
‘"9 Nevada

(Gardnerville Town Board

AGENDA ACTION SHEET

. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of

activities for April 2014.

. Recommended Motion: None.

Funds Available: _ Yes ¥ N/A

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date:  May 6, 2014 Time Requested: 5 minutes

. Agenda: | Consent ¥ Administrative
Background Information: Attorney’s monthly report presented at meeting.

. Other Agency Review of Action: I Douglas County vV N/A

. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

m
—_— 0000000000000 R =
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Gardnerville
“"9g~ Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

. Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly
Report of activities for April 2014.

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date: May 6, 2014 Time Requested: 10 minutes

. Agenda: | Consent ¥ Administrative

Background Information: See attached report.

. Other Agency Review of Action: ! Douglas County v N/A
. Board Action:

L Approved L_Approved with Modifications

" Denied _ L Continued

[ e T e L A S A O MDY PSR SRS L e S S N D R T B TR A e s £ 8 B RN N e P P e
aa———— ]
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Linda Slater, Chairman

Lloyd Higuera, Vice Chairman
Ken Miller, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

Town Manager Monthly Report
April 2014 Board Meeting

A. The Ranch to Gardnerville Phase Il C - E: RO Anderson is working through some comments
and conditions on the improvement plans. They are proposing 20’ wide properties the town will
maintain and be used for storm drain (sd) and sanitary sewer (ss) utility lines. We have asked
they provide a pedestrian walkway on the surface. There is not a water meter at this location
0 no landscaping is being proposed. The area will be maintained by the town and rocks and
bollards are being instalied to prohibit vehicular traffic through the corridor. Staff does not feel
the additional meter fee and costs to seasonally shut off and turmn on the meter in both locations
justifies the installation of minimal landscaping along the pedestrian corridor. Additionally with
the 6’ residential fences on both sides of the property there will be limited sun available. But
the 20’ wide parcel provides enough space in the future to replace or maintain the sd or ss pipe
without tearing up the fence and someone’s back yard. This shifted the lots around a little so
additional water meters are being installed and a couple other sewer laterals, They are also
proposing a 20’ strip that will connect a future development from the ranch to the Park Land
and Cattle Company property east of The Ranch. There is storm drain stub ready for
connection for future development and will provide a pedestrian linkage from that development
to the nature trail.

B. Virginia Canal: The work is complete. The road is open and striped.

C. Hellwinkel Channel: | met with Denny Peters. He is finishing up the report now and we will be
ready to submit the plans to review to the agencies. | need the hydraulic study to submit the
plans. We are filling out the Army Corps Permit for their review along with SHPO. We will file a
SIP permit with Douglas County but the Army Corps plan review time frame is at least 30 days
(minimum). So we will see how things proceed from here.

D. Gardnerville Station (former Eagle Gas): | have an NDOT presentation coming up on the
May 8. Candace is working on the environmental letters requesting any information from the
government agencies they can find on the subject site. This is part of the CDBG process. We
are waiting on McGinley and Associates to get the NDEP approval to proceed with the site
investigation.

E. NDOT Sidewalk: Once we get the Chichester project completed we will be working on the
sidewalk improvements and we are going to split the cost of the concrete slab at Heritage
Bank. The slab has sunk over the years due to the soil settlement over a sewer lateral and we
are looking at fixing two handicap ramps on North Hampton, adjacent to Lampe Park, The
ramps on Waterloo we were told by the county will be redone with the Waterloo road work
possibly next year.

F. Kingslane: Town staff is working on the improvement plans for 60% NDOT submittal. We will
be submitting the plans for review next month in May. The Chichester project took a lot more
supetrvision than we anticipated.

Manager Project Status Report Page |17-2
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Manager Project Status Report

Linda Slater, Chairman

Lloyd Higuera, Vice Chairman
Ken Miller, Board Member

€ Mike Philips, Board Member
da Mary Wenner, Board Member

“Neva

. 756 Cottonwood Slough crossing: Nothing new to report. Anne called wondering about the

sidewalk in front of Aspen Park. | gave her a status report on a message back to her.

- Chichester crack patching: SNC performed the work. There is a quantity issue due to a

couple of issues. One issue is the existing depth of AC is very inconsistent in that
development. The as-built plans stated 3" of AC and there was 3.5 to 4.5 inches, and where
there was supposed to be 4” of AC there was around 5”. This is one of the issues on overage
of the AC tonnage. The other reason was the saw cutting contractor cut the patches wider than
18”". They started out with some cracks really too narrow and we told the contractor about jt.
Then the saw cutting contractor made them too wide. We told them about that. So we are
negotiating with the contractor now and will have more to report at the board meeting. There
are 23 cracks to still repair based on the modified contract.

Martin Slough shared use path: This packet has the transfers approval for the town’s
$25,000 matching funds for this project.

Office ltems:

Attended a kick off meeting to the process in hiring a new county manager.

Attended the chamber meeting and gave them an update on town activities.

Attended and hosted the manager meeting. Discussed, work orders and what all the entities
are using; insurance issue now that entities cannot join together to form groups; discussed the
various events the towns and GID’s are hosting; discussed with Steve and Larry the next steps
for the county.

Attended an Economic Vitality Champions meeting. They are changing the program from 12
programs to 8. They will be lumping Gardnerville Main Sireet into newly created Distinctive
Downtowns, which have the South Tahoe Vision and Valley Vision combined into one program.
| have not worked on the Southgate parking study.

Nathan from Beneficial Designs has made a little more progress on the sidewalk evaluation.
Held a staff meeting to discuss the process for the forms we needed to fill out for the county
pay plan. This was a time consuming process. | reviewed and modified the towns org chart.
Will have further meetings this coming month for this process.

Worked on July 4" event plan. Submitted application for permission to use the Middle School
facilities.

Janice Rice is interested in helping us with the barn facelift so they would be able to use it for a
party venue. Jacobs barn is booked out two years now. There is a high demand for the barns
in the area and they want to invest in the Hellwinkel barn in order to use it as a venue for
events.

Worked on CIP forms for the county process and met with Kathy Lewis and Kathy Bradshaw
about the forms and our budget.

The Wal Mart contractor lowered the float system in the Virginia Ranch Detention pond (Wal-
mart), both the on and off float. | wanted him to only lower the off float. So town staff and |
raised the “on” floats and we are monitoring the change. The ground water is starting to come

Page |17-3



Linda Slater, Chairman

Lloyd Higuera, Vice Chairman
Ken Miller, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

“Nevada

into the pond again. The electric meter has never been read by NV energy since it was
installed over a year ago. The contractor, nor the town have ever received a bill for the unit.
We have not heard from NV Energy on the new meter read and amount of the bill.

* Sign reviews for the Carson Valley Fair, and Berry Farm sign on SR 756. | have asked the
question about the sight visibility. It appears to be a very small triangle on a curved road with a
higher speed limit that 25 mph.

 Attached is a copy of the proposed town office sign. We will be replacing the oxidized fament
backing material, adding Main Street to the sign. Also we will update the sign on the front glass
door.

* There is a definite speeding issue on Wildrose and Deseret. The results are attached. The
counters were placed two weeks in the field to get a more accurate representation sample of
the speeding problem. They are speeding all times of the day. But higher speeds from 4:00
pm to 7:00 pm, but to a maximum speed of 42.1 on Wildrose and 32 mph on Deseret. Deseret
was close to the intersection of Spruce Street and that speed is not justified at all there unless
they are just running the corner without stopping. Further action by the Town of Gardnerville will
be to place one traffic counter on Douglas and one on Wildrose to see the varying speeds
within a 15 mph posted vs the 25 mph zone. Minden has counters now and is dealing with this
issue. The residents came to the town board meeting last month and we will help with
determining the extent of the speeding problem.

Manager Project Status Report Page [17-4
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Douglas County, Nevada

A Community to Match the Scenery

Economic Vitality Plan Update
- May 1, 2014

Community Journey

2008-2009 Board Strategic Plan

— Determine County’s Role in Economic
Development

2009 — 10 prior plans, 900 recommendations
— Evaluated for resources, priority & leadership
2010 - Economic Vitality Plan approved

— 3 Focus Area, 12 Priority Projects

2013 Board Strategic Plan — update action
plans




A Crisis Is A Terrible Thin o 'lo Waste

The New Economic Reality

2 Old Ideas — G_étréﬁ'éé?p

Being a cheap blace todo business 'Be'iﬂngé place rich in talent and
was the key ideas is the key

Attracting companies was the key Attracting educated peopleis a

New Ideas — Get 'Better

4/22/2014

key
A high-quality physical Physical and cultural amenities are
environment was a luxury that key in attracting workers
stood in the way of attracting cost-
conscious businesses
Economic development was Only bold partnerships among
government-led business, government, and
nonprofit sector can bring about
change
-9
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Role of Douglas County

4 Leadership

v Partnership

v Facilitator

v Communlcatlon i |

v Leveraged Resources"

Douglas County Economic Vitality
Vision & Goals

* QOur vision, To Create A Community to
Match the Scenery, is inspired by our
greatest natural assets

4/22/2014
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Douglas County Economic Vitality
| Vision & Goals

* Our goal is to be recognized by 2022 as
One of the Best Communities to Live,
Work, Learn and Play

Why the Update?

* Rejoice — project completion
Refresh “ripe” projects

Rally “Vision Plans” into “Implementation
Plans”

Redefine stalled projects

4/22/2014

114



Project
Completion!!!

* Genoa Destination

- Genoa Vista Trail —_—
- Main Street Enhancement

* Community & Senior Center
- Location & funding

Genoa Destination
° $2.4M RDA funds
* Completed June 2013

* Pinnacle Award — Sensitivity to
Env., History & Culture - 2014

\ 1=

4/22/2014
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“Create &
Amplify the
Destination”

Net 5 New Businesses & ‘ e
¢ 26 jobs : e e s
* 2.7% 1" in occupancy o

v’ Site identified
v’ Funding identified

v’ Non-profit formed




Create

Capitalize on

Develop
Thriving Climate
for Business & Learning

Outdoor Recreation & Lifestyle

()l“(l{l(]l; e

Distinctive x
Recreation &
Lifestyle

Downtowns

Education,
Innoyation &
Worklorce

Tahoe Tremendous | Maximize ™
Revitalization Trails WNC Facility
. Minden Iy B 0P Energy
“Momentum | AScentbougia :': Science Park
Combined
iz Main Street ienti
(valley Vision}. | Gardnemile | SPOris Aviation Exple(i;ezntlal
3 Destination 2
Education
Multi-
Genoa Inspired Generational _|
VCompleted |~ nostination Mobility Community
Center

.. Combined

" (Adv. Manf.)

Added -
Open for
Business

vCompleted

17-13
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Simplified
to 8
Projects

Rally

From Vision Stage
to Implementation

* Distinctive Downtowns
* South Shore Vision
* Valley Vision




- South Shore & Valley Vision

_ Implementation
e Align

— Public/private/non-profit
partners

* Communicate
— Visions to draw capital

* Connect

— Plans & opportunities

Create Pedestrian
Friendly Neighborhoods
& Main Streets

4/22/2014

Distinctive Downtowns

* Major Milestones

— Lake
— South Shore Vision Plan 2012
—TRPA RPU Adopted - 2013
— Stateline Area Plan — 2013
— Valley
— Valley Vision Plan — 2013
—Implementation Resolution County/Towns 2014
— 38 New Businesses — Main Street Gardnerville
—$757,000 NDOT grants — Martin Slough trail & trailhead
— Other important community connections

(715



4/22/2014

Distinctive Downtowns

South Shore
— Lake Tahoe Area Plan

— Hwy 50 South Shore Community Revitalization Project
- need status

Valley

— Hwy 395 alternate route to remove truck traffic
~ $200K Update the Transportation Plan
— Focus on Main Street Programs

— Signage, Art, Facade Improvements, Pedestrian &
Bikeway Improvements

— “S” Curve improvements

Refresh

Activate Next
Ripe Projects

Sports Aviation Destination
Accelerate Advanced
Manufacturing

K-12 Education Innovation
Tremendous Trails

10



- Sports Aviation Destination

* Co-Champions Linda Mae
Draper-Hivert & Al Browne

¢ Funding — East Side
Improvements

* Utility construction — 2014
* 2014 National Championships
* 2016 World Championship

4 New Businesses

4 Expansions

27 New Employees

$52 M Economic Impact

EEERR B T T
100 _"“

Slade & Renea Louie
* Site visits
* Assistance with

— Supply Chain
Tech Cluster Study — 2012 — Local regulatory
1800 Employees obstacles

141 Businesses
Average wage - 561,000

¢ Co-Champions Christina

— Workforce Development

= L

4/22/2014
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K-12 Education Innovation
$7M STEM Center Opening at DHS 2015

* Interactive Whiteboard Technology - all elementary classrooms
° Project Lead the Way -
STEM Curriculum identified &
being implemented i

* College Jump Start — Launch at Schools?
WNC Minden Campus — Fall 2014 '

Tremendous Trails

* Debra Lang & Carlo Luri,
Co-Champions
* Pony Express Trail

— Stakeholder & Community
outreach

— Alternative route
identification

— Shared [
uses

* Maps, Apps & Links

° Support for Clear Creek
trailhead connection

4/22/2014
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Tremendous Trails (cont.)

AT S

* 45+ miles of trails added
through Partnerships!

— 13.5 m Tahoe Rim Trail
reroutes and connectors

— 2.1 m Stateline to Stateline
Trail

— 1.3 m Genoa Vista Trail
¢ CV Visitors Authority — Trails — 2 m TNC West Fork Trail

AR SeRIreRuestan et — 16+ m Genoa Foothill Trail
* 1% month trail counts System

— Stateline to Stateline — 10,000 — 10.5 m Clear Creek Trail
— Genoa Vista Trail — 950

Redefine

Projects that
have New
Potential

* Transportation Attractions
* Open for Business

4/22/2014
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4/22/2014

Transportation Attraction

Co-Champions Jacques & Domlnl
Etchegoyhen ST
V&T Railroad

— Alignment Options
— Loop Feasibility

Lake Tahoe Passenger Ferry
Longer Term
— Lake-Valley Gondola

* Team from private
sector, Chambers &
Business Council

* Improve permit

processes & 2013 Business Survey
communication Scale of 1-5 (5 - best)

* Make adjustment where

Rate doing business with:
Planning & Building — 4.0

needed Engineering ~ 4.2

Public Works — 4.3

-\L~‘] — 2 2:‘,

14
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Don’t Leave Money on the Table!

* EDA*
HUD
USDA
RBEG*
SBA¥*
NDoT*
NCoT*
NCED
DETR
SHPO
RDA* %,

e

L] L ] e L] a

L ] [ ] [ ] [ ] L

* Private Individuals*
* Corporate Partners*
* Businesses*

* 31 Private
Foundations

* Nevada Community
Foundations*

* In-Kind Match*

Totalet {F:OUNDATEON

ENTER

* Contributed to Economic Vitality projects/goals

Tangible Benefits Distinctive Downtowns

Success of locally owned restaurants and

boutique shops

Arts & culture entertainment

Coordinate improvements for pedestrians
friendly & traffic calming atmosphere

Attractive to residents; encourage drive-th rough

visitors to stop, shop & stay

2013 - MSG-38 businesses; Genoa—5
businesses

Minden: CVI Investments, $3.1 M COD
Renovation, Bently Heritage & Mill Distillery;

Stateline investments: Edgewood Lodge
Project, Horizon & MontBleu

-2
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GROCERYOQUTLET

argaivu market

35

6!!

19'-5"

«_1 8’!

Grocery Outlet: white lexan dark red #3630-73

& golden yellow #3630-125 vinyl decoration

alum construction cabinet & cladding

tex coat and painted Putnam Ivory #HC-39
Top Cornice painted Guacamole #2144-10
Retainers painted Decatur Buff #HC-38

1/2" acrylic FCO address numerals
painted Guacamole #2144-10

white lexan faces w/ 1st surface vinyl
1-3/4" divider bar

UL approved fluorescent illumination

use existing 8" square steel posts
& footing

remove & junk existing cabinets &
cladding

Sign C: Option - New DIF llluminated Pylon/Tenant Sign

Sign C: Opposing side

Scale 3/8"=1'-0" )
(1=2%

| JOB INFO
o e JOB #: 000 SALESPERSON: SEAN CAMPBELL

W--U NEEB =By 5201 Pentecost Drive || CLIENT: GROCERY OUTLET DRAWN BY: CP

Modesto, Calif. 95356 CONTACT: PAGE 1 OF 1
SIGN SYSTEMS 1-BO0O-481-SIGN DATE: 11-19-13
FAX (209) i PROJECT LOCATION: CLIENT APPROVAL DATE
CS.CL. # 718965 543-1328 1329 HWY 395 (ste 12)

DESIGN MANUFACTURING INSTALLATION MAINTENANCE || GARDNERVILLE, NV LANDLORD APPROVAL DATE

[FILE
REVISIONS: | SCALE:
1-9-14 CP NOTED
1-14-14 CP FILE NAME:
1-27-14 CP GROCERY OUTLET-
4-16-14 CP gardner\rille

|__[ELECT.]

120 Volt 1
277 Volt [ ___]
Other

one box above
MUST be checked

north
= GROCERY
; OUTLET
i ol
; | =i )
(A]
KC)
HWY 395
SITE PLAN
[ 7-22- .
[ SPECIFICATIONS

prior to any mfg.

!
|
|
|
|

See Drawing for Specifications

This Design Layout is specific to 120 volt electrical power for approved illuminated signage, Any cther voltage at job site that requires additional install trips will be an exdra charge
Copyright 2000 USS United Sign Systems This artwork/design is sole pecperty of USS United Sian Svstems and cannot be reroduced without written permistion of Inhnsan Sian Sustame




1335 Centerville Lane, Gardnerville, NV 89410 APN 1220-04-201-004

WA

Jacobs Family Berry Farm

Proposed Street Sign Design

Jack Diana Jacobs 775-782-3023

Elevation Drawings — Front and Side Views

Ground Lével

Scale: " =1’

60.00"

2 single-faced signs, 6"x8"x66" posts, 20"x30" conéreie footings,

o
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5
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(Kgﬁ ik’ 4 o : N7 S 2
VIEDDIHGS + EVENTS + FARM PRGBUCE + ANTIOUES I
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Jacobs Family Berry Farm - Proposed Sign Location

1335 Centerville Lane, Gardnerville
Jack & Diana Jacobs 775-782-3023 APN 1220-04-201-004
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Speed Statistics by Hour

SpeedStatHour-11

Site: Deseret.2.0NS

Description: West Side Deseret

Filter time: 9:35 Friday, March 28, 2014 => 14:07 Thursday, Aprit 17, 2014
Scheme: Vehicle classification (Scheme F2)

Filter: Cls(1234567 891011 12 13) Dir(NESW) Sp(5,100) Headway(>0)

Vehicles = 1972 :

Posted speed limit = 37 mph, Exceeding = 0 (0.00%), Mean Exceeding = 0.00 mph
Maximum = 32.6 mph, Minimum = 5,4 mph, Mean = 16.8 mph

85% Speed = 20.1 mph, 95% Speed = 21.7 mph, Median = 17.0 mph

10 mph Pace =12 - 22, Number in Pace = 1737 (88.08%)

Variance = 11.34, Standard Deviation = 3.37 mph

Hour Bins (Partial days)

Time Bin | Min Max Mean | Median 85% 95% >PSL }
37 mph
0000 4 0.2% 15.2 20.8 17.1 15.7 16.6 20.4 0 0.0%
0100 11 0.6% 13.2 23.2 6.6 15.2 19.7 19.7 0 0.0%
0200 3 0.2% 12.% 20.7 16.0 14.1 20.6 20.8 o 0.0%
0300 14  0.7% 11.4 18.4 14.0 13.4 14.1 18.1 C  0.0%
0400 2 0.1% 17.5 22.0 19.8 17.4 21.9 21,9 . 0.0%
0500 8  0.4% 17.9 21.3 18.4 17.7 19.5 21.3 0 0.0%
0600 20 2.0% 6.6 21.8 16.2 15.9 19.9 20.6 0 0.0%
0700 96 4.9% 8.2 23.1 16.9 17.2 i9.0 19.9 0 0.0%
0800 B8  4.5% 5.4 24.5 16.5 16.6 20.1 21.5 0 0.0%
0500 134  s5.8% 8.3 27.4 16.3 16.1 19.7 21.3 0 0.0%
1000 i30  6.6% 8.2 23.1 17.0 17.0 26.1 21.7 0 0.0%
1100 164  8.3% 7.3 24.6 16.7 16.6 15.5 21.5 0 0.0%
1200 159  8.1% 7.7 23.8 i5.6 16.8 19.7 21.¢ 0 0.0%
1300 144 7.3% 5.6 25.2 16.8 17.2 19.7 21.0 0 0.0%
1400 150  7.6% 7.9 26.5 17.4 17.2 21.3 23.5 0 0.0%
1500 169  8.6% 7.9 27.5 17.0 16.8 20.8 22.4 0  0.0%
L1s00 157  8.0% 6.5 32.6 17.2 17.4 20.5 22.1 0 0.0%
1700 147  7.5% 6.9 28.9 17.5 18.1 20.4 22.8 0 0.0%
1800 124  5.3% 9.4 26.9 17.1 17.2 20.1 22.1 0 0.0%
1500 91  4.6% 5.4 25.2 16.1 16.1 13.9 21.90 0 0.0%
2000 58 2.9% 8.9 22.4 17.0 17.0 19.9 21.0 0 0.0%
2100 43 2.2% 6.9 22.90 15.8 16.3 20.6 21.3 0 0.0%
2200 18 1.0% 12.3 22.0 17.7 18.1 19.7 21.0 0 0.0%
2300 17 0.9% 8.3 20.2 15.2 15.0 18.3 20.1 ¢ 0.0%
- 1972 100.0% | 5.4 32.86 16.8 | 17.0 20.1 | 21.7 | 0 0.0% |

Th re Locamad 1o A RsiTles whepe  Paople 0 T miow Dovsin ok e pnTERSECTIRS
[ 5. .} =3

320 Max wf2ed AT Hiod P
Wildrose:

85 % speed is 26 mph. Posted at 25 Not sure where the unit got 37 from?
I'm sure from my setup input data.

So they are speeding all the time there really is not one time specific {morning or Night) that stands out. But not too
many of them to make the 85% speed higher.

Noon to 4:00 is the best time to write tickets. Then have a patrol officer there in the morning at 7:00 to 10:00 as well.

The majority of the volume of the traffic are respecting the speed limit. .



SpeedStatHour-10

Speed Statistics by Hour

Site: Wildrose.0.0NS

Description:
Filter time:

West side Wildrose
9:29 Friday, March 28, 2014 => 14:04 Thursday, April 17, 2014

Scheme: Vehicle classification (Scheme F2)
Filter: Cls(12345678910 1112 13) Dir(NESW) Sp(5,100) Headway(>0)

Vehicles = 6109

Posted speed limit = 37 mph, Exceeding = 7 (0.11%)

85% Speed = 26.4 mph, 95% Speed = 29.1 mph, Median = 22.1 mph
10 mph Pace = 17 - 27, Number in Pace = 4608 (75.43%)

, Mean Exceeding = 38.72 mph
Maximum = 42.1 mph, Minimum = 5.8 mph, Mean = 22.1 mph

Variance = 20.59, Standard Deviation = 4.54 mph
Hour Bins (Partial days)
Time | Bin Min Max Mean Median 85% 95% | >PSL |
37 mph
0000 24 0.4% 13.8 32.8 24.4 23.5 28.2 31.8 0 0.0%
0100 15  0.2% 13.8 31.9 22.9 23.9 26.8 28.9 0 0.0%
0200 15 0.2% s 5 % 35.8 24.9 257 s s 33.8 0 0.0%
0300 | 20 0.3% 10.8 32.1 17.1 13.6 24.2 24.6 | 0 0.0%
0400 27 0.4% 1377 35.9 220 2l 25.9 28.6 0 0.0%
0500 30 0.5% 11.0 | 29.4 20.5 20.4 26.4 29.1 0  0.0%
0600 79 1.3% 11.1 | 32.8 22.6 23.0 27.3 30.4 | 0 0.0%
0700 237  3.9% 6.6 | 34.2 23.0 23.3 26.8 30.2 0 0.0%
0800 175 2.9% | 7.2 36.0 21.9 22.1 26.2 29.3 0 0.0% |
0900 416 6.8% 10.0 36.2 22.2 21.9 26.8 30.0 0 0.0%
1000 488 8.0% 5.8 32 5 225 21..7 25.3 27.5 0 0.0%
1100 623 10.2% 6.6 35.8 21.8 21,9 25.7 28.4 0 0.0%
1200 695 11.4% 6.9 36.7 21.8 21.7 25.9 28.4 0 0.0%
1300 570 9.3% 72 | 1387 21.8 22 26.2 28.4 0  0.0%
1400 524 B.6% T4lB 37.2 23.0 223 273 29.5 2 0.4%
1500 471 7.7% 8.9 39.0 | 21.9 21.9 26.6 29.3 1 0.2%
1600 419 6.9% 7.8 42.1 PR 23.0 26.6 29.1 1 0.2%
1700 392 6.4% 6.3 36.5 22.0 22.1 26.8 28.6 0 0.0%
1800 290 4.7% 7T 40.0 22.6 22.4 26.4 29.3 1 0.3%
1900 247 4.0% 8.9 35.0 2%.8 21.9 258 2,2 0 0.0%
2000 169 2.8% 9.4 35.1 29 .9 22.1 26.4 31.3 0  0.0%
2100 102 1.7% 7.5 35.6 23.1 23.0 27.5 31.1 0 0.0%
2200 45 0.7% 12.0 38.2 23 -2 22.8 27.3 32.4 1 2.2%
2300 36 0.6% 15.3 37.6 23 7 23.5 28:0 29.8 1 2.8%
-——— 6109 100.0% 5.8 | 42.1 | 22.1 22.1 26.4 29.1 7 0.1%

’Pﬁopu aee Speedieiy AW The T

25 mpl svely Reowrs TTwEls

Y ees
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“ "Fown

of .
Gardneyville

“ Nevada
Tom Dallaire, P.E.
Gardnerville Town Manager
1407 Highway 395 N.
Gardnerville NV 89410
(p) (775) 782.7134
(f} (775) 782.7135
Email: Tdallaire@co.douglas.nv.us
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	May agenda
	April draft minutes
	1-Correspondence
	2-Health & Sanitation Rpt
	3-April claims
	4-Budget Transfers
	5-Big Mama's Outdoor Festival Permit App
	6-Tree City USA Award for 2013
	7-CV Days Outdoor Festival Permit App
	8-Main Street Manager's rpt
	9-Shop Small Town Event App
	10-Major Variance application for Smith's fuel sign
	11-Change Order #1 - Chichester Crack Repair 2014-05
	12-Purchase of 2008 Ford truck cab & chassis
	13-Board direction on possible acquisition of 5.08 acres 1320-33-310-004
	14-2014/2015 Final Capital Improvement Plan
	15-2014/2015 Final Budget
	16-Town Attorney's monthly rpt
	17- Town mgr/engineer's monthly rpt



