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MiSSION STATEMENT

“The Town of Gardnerville provides high quality services based on community needs in a cost effective and efficient manner. We will
strive to profect the community’s quality of life while proactively preparing for the future. We will be accessible and fuil ¥ accountable to
our community.”

Copies of the finalized agenda are posted at the following locations prior to meeting day in accordance with NRS Chapter 241:
Gardnerville Town Offices, Gardnerville Post Office, Carson Valley Chamber of Commerce and Visitors Authority and the Dougtlas
County 8" Street Historic Courthouse, The agenda is also posted on the Internet at www gardnerville-nv.gov. All items shall include
discussion and possible action to approve, modify, deny, or continue.

Notice fo Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 89410, or by calling
{775) 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Policy No. 7, which coritains a motion regarding
Business Impact Statements. When the Town Board approves its agends, it also approves a motion which includes ratification of staff
action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rufe which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: ltems on the agenda may be taken out of order: the Gardnerville Town Board may combine two or more agenda items for
consideration; and the Gardnerville Town Board may remove an item from the agenda or delay discussion relating to an item on the
agenda at any time.

INVOCATION - Pastor Tony, Carson Valley Methodist Church

4:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE - Ken Miller

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

FOR POSSIBELE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
May 5, 2015 Regular Board meeting, with public comment prior to Board action.

CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

For Possible Action: Correspondence

For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
For Possible Action: Approve May 2015 claims

For Possible Action: Approve the Town of Gardnerville's insurance renewal proposal from the Nevada
Public Agency Insurance Pool (POOL) and payment of $20,976.74 for fiscal year 2015-2016.

5. For Possible Action: Approve 2014 Year End Report for Town of Gardnerville
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GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

ADMINISTRATIVE AGENDA

(Any agenda items pulled from the Consent Calendar will be heard at this point)

6.

10.

1.

12,

13.

14,

15.

Not for Possible Action: Discussion on the Main Street Program Manager's Monthly Report of activities
for May 2015,

a. Annual report to the board Dorette Caldana

b. Flower committee update Linda Dibble, (approx. 20 minutes)

For Possible Action: Discussion and provide direction to staff on the Town of Gardnerville sponsoring in
the amount of $500, the Minden Airport event Aviation Roundup to be held August 22 & 23, 2015 and
direct staff to provide a display booth representing the Town and Main Street Gardnerville; presentation
by Bobbj Thompson; with public comment prior to Board action. (approx. 20 minutes)

For Possible Action: Approve Resolution No. 2015R-037 augmenting the Town of Gardnerville budget for
fiscal year 2014-2015; with public comment prior to Board action. (approx. 5§ minutes)

For Possible Action: Approve budget transfers for fiscal year 2014/2015; with public comment prior to
Board action. (approx. 10 minutes)

For Possible Action: Discussion on and to provide direction to staff on future need for decorative lighting
on Douglas Avenue, considering the following;
a. Light spacing (need to match Eddy Street, or Mission Street);
b. Lights only located on cornersfintersections, curves and cul-de-sac’s per town standards;
¢. Determine the desired street light spacing and extent of lighting on Douglas Ave, with public
comment prior to Board action. (approx. 30 minutes)

For Possgible Action: Discussion and provide direction to staff on resetting the existing brick sections
within the existing sidewalk pedestrian areas, or provide direction to staff on replacing the existing bricks
with colored stamped concrete, or other pavers, keeping the pattern of the existing brick, at the following
locations;

a. Gilman Ave sidewalk

b. Heritage Park & Flag Island, sidewalk

¢. Historian Inn sidewalk

d. Auto Connections sidewalk;
And provide direction to staff if this practice needs to be a town standard within the downtown area; with
public comment prior to Board action. (approx. 30 minutes)

For Possible Action: Discussion to approve, approve with modifications or deny the revised agreement
with current legal counsel; with public comment prior to Board action. (approx. 15 minutes)

Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for May 2015.
(approx. 10 minutes)

Not For Possible Action: Discussion on the Town Manager’s Monthly Report of activities for May 2015,
{approx. 20 minutes)

For Possible Action: Discussion and possible action on the annual performance evaluation of Town
Manager, Thomas Dallaire, with public comment prior to Board action. {approx. 20 minutes).

PUBLIC INTEREST COMMENTS (No Action)

Gardnerville Town Board Meeting — July 7, 2015

Thirsty Third Thursday — June 18" — 4:30

Movies in the Park — June 19" — Heritage Park — 8:30 pm or when it gets dark.
Freedom 5k Fun Run - July 4" — Heritage Park 7:30 am to 10:00 am

Carson Valley Pops Concert - July 4" — Heritage Park 12:00 pm —1:00 pm

www.gardnerville-nv.gov
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GARDNERYVILLE TOWN BOARD 1407 Highway 395 N.

Gardnerville, Nevada 89410
- : (pY775-782-7134 {f): 775-782-7135
Meetmg Minutes www . gardnerville-nv.gov

: . Contact: Carol Louthan, Office Manager
Mary Wenner, Vice Chairwoman Senior for any questions or additional

Cassandra_ Jones, Board Member information. You may also view the
|_<€‘ﬂ Miller, Board Member hoard packet online at the town’s website,
Linda Stlater, Board Member

Ltoyd Higuera, Chairman

Tuesday, May 5, 2015 4:30 p.m. Gardnerville Town Hall

INVOCATION - Pastor Bill - Lifepoint Church (not present)

4:30 P.M. Chairman Higuera called the meeting to order and made the determination a ¢uorum is present.

PLEDGE OF ALLEGIANCE — Chairman Lloyd Higuera led the flag salute

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

No public comment.

@ FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.

The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

Motion Slater/Jones to approve the agenda.
No public comment.

Upon call for the vote, motion carried.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
April 7, 2015 Regular Board meeting, with public comment prior to Board action.

Motion Miller/Wenner to approve the minutes as presented from April 7, 2015.
No public comment.

Upon call for the vote, motion carried.

“=| CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automnatically placed at the beginning of the Administrative Agenda.

1. For Possible Action: Correspondence
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
Accepted.

3. For Possible Action: Approve April 2015 claims
Approved.

Motion Wenner/Jones to approve the consent calendar.
No public comment.

Upon call for the vote, motion carried.
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ADMINISTRATIVE AGENDA
{Any agenda items pulled from the Consent Calendar will be heard at this point)

4, Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of
activities for April 2015.

Mrs. Lochridge reported the status of SB51 appears to be dead. Douglas County Commissioner Steve Thaler
didn’t think it was absolutely dead. He was going to research that and get back to us. Still keeping my fingers
crossed. The Douglas/Alpine County application that we submitted for the Frontier America’s Best Communities
competition didn't make it into the quarter finals. We worked really hard on it. We got a lot of great information for
future grant applications. Our seventh annual Thirsty Third Thursday wine walk season is about to begin. We have
25 businesses signed up so far. We have four new members. We will have a radio remote scheduled. The theme is
PJ days. We are still working on the process of creating the 501¢3. Thank you to Cassandra for answering all of our
questions regarding the partnership between a ¢3 and c6 and also how the town could interact as well. Once we find
out more | will keep you updated.

The Main Street Gala was on April 22™. We honored aftending volunteers and business members that support
the program. Senator Dean Heller's office was kind enough 1o provide some volunteer certificates. Our 2014
volunteer of the year was Dorette Caldana, who is also the president of our board. The volunteers nominated her this
year. Our design committee is working with a photo class at DHS to install a special sidewalk gallery display. The
teacher, Casey Brennan, just brought in all the photos. We are planning to have them installed by the wine walk and
then have another reception for the students honoring their work during the wine walk. We had a great turnout at our
quarterly Main Street Mingle. This was hosted by Joyce's Fine Jeweiry. We had a iot of new faces that joined us.
We have 62 adopt-a-pots and 39 are spoken for so far. Sixty four flower baskets have been sponsored. We have 68
baskets total, so we only need four more sponsors.

5. For Possible Action: Discussion to approve, approve with modifications or deny a request by Main
Street Gardnerville, to use Heritage Park from 8:00 AM on Saturday, October 10, 2015 to 4:00 PM for the
Inaugural Slaughterhouse Lane Coffin Races for a family friendly event, waiving the park use fee of $200,
providing traffic controf to close Ezell and Slaughterhouse Road for the event, with public comment prior
to board action

Mrs. Lochridge corrected the date. It should be October 10. This is an event we have been talking about for a
couple of years. We have a lot of the community interested. The outhouse races in Virginia City have really taken off.
This is a take-off of what they are doing. We wanted your permission to move forward with the event.

No public comment,

Motion Jones/Slater io apErove the request by Main Street Gardnerville to use Heritage Park from 8:00
a.m. on Saturday, October 10" to 4:00 p.m. for the inaugural Slaughterhouse Lane Coffin Races, waive the
park use fee and provide traffic control to close Ezell at Slaughterhouse for the event. Motion carried.

6. % For Possible Action: Discussion to approve, approve with modifications or deny a request by Ed
Eggert, with SIERA (Sierra Intermountain Emergency Radio Assaciation) amateur radio club to use a
portion of Heritage Park from 9:00 AM on Saturday June 27, 2015 to Sunday, June 28, 2015 3:00 PM for an
overnight staged emergency communication broadcast for training purposes, waiving the park use fee of
$600, with public comment prior to board action

Mr. Eggert, treasurer of SIERA, which was established as an emergency communication club for Douglas County
and has approximately 42 members that meet every Tuesday night for practice drills. We provide communication
across Nevada for the Pony Express Ride, Nevada Day and bike rides in the Lake Tahoe area. We provide training
for those who want to become radio amateurs. We run classes and exams. We are approved by federal
communications to give these exams. We try and encourage more and more young people to get into HAM radio.
June 27 and 28 is the National Field Day Test for all amateur radio operators in the United States. It is sponsored by
the American Radio Relay League. Last year we licensed about 43 new people in Douglas County.

Mrs. Slater asked if they have extended any invitations directly to the boy scouts.

Mr. Eggert responded yes.
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Mrs. Slater asked where they have met in the previous years.

Mr. Eggert responded they have been using a parking lot in the rear of the Carson Valley Inn. But now that they
have grown they cannot have us there this year.

Vice-Chairman Wenner asked if CVI charged them?
Mr. Eggert answered no.

Chairman Higuera mentioned they are the last line of defense in case another one of those tornadoes comes
through and all the cell towers were knocked out. The county relies on them to set up a 911,

Mr. Eggert added they also do storm watch.
No public comment.

Motion Slater/Wenner to approve a request by Ed Eggert, with SIERA (Sierra Intermountain Emergency
Radio Association) amateur club to use a portion of Heritage Park from 9:00 a.m. on January 27, 2015 to
Sunday June 28, 2015 at 3:00 p.m. for an overnight staged emergency communication broadcast for training
purposes waiving the park use fee of $600. Motion carried.

A For Possible Action: Discussion to approve, approve with modification or deny a request by Judy
Sheldrew, to co-sponsor a patriotic concert with the Carson Valley Pops aillowing them to use Heritage
Park and the Sound Equipment for the Concert after the Freedom 5K Fun Run starting at 10:00 AM to 1:30
PM on July 4, 2015, waiving the park use fee of $100 and sound equipment use fee of $100, with public
comment prior to board action.

Chairman Higuera called for public comment.
Mr. Glen Linderman is in favor of the event.

Motion Miller/Slater to approve a request by Judy Sheldrew to co-sponsor a patriotic concert with the
Carson Vailey Pops aliowing the use of Heritage Park and sound equipment for the concert after the Freedom
5K fun run starting at 10:00 am to approximately 1:30 pm on July 4, 2015, waiving the park use fee of $100
and sound use fee of $100. Motion carried.

8. For Possible Action: Discussion to recommend approval, or denial, or approval with conditions of a
development application for a Special Use Permit (DA 15-029) and Major Variance (DA 15-030) requested
by Trinity Lutheran Church;

a. To allow a parking lot as a primary use in Public Facilities Zoning District, and
b. To waive the requirement of constructing a solid masonry wall separating the parking from the
single family residential units north of the site;
located at 1480 Douglas Ave (APN: 1320-32-702-010) within the Public Facilities Zoning District, with
public comment prior to board action, With presentation by RO Anderson Engineering, Inc.

Mr. Miller wanted to say he will be making no comments on this item unless asked questions. | will abstain from
voting because of my long term relationship with Trinity Lutheran Church.

Ms. Stephanie Hicks, planner with R.O. Anderson Engineering, has three items that are before you tonight. Ms.
Hicks gave a power point presentation. We did review the staff report. For the major variance, condition #1 the
request was a solid fence be provided along the residential property, which we are in agreement with. The second
half was that the fence be 6 foot tall above a point of the new parking lot elevation. The parking lot will be elevated
up. If a new fence were to be constructed on that property you will have closer to an 8 foot fence on the residential
side. Because of the disparity of use in the evening the opportunity to provide dense hedge or shrubbery will be
sufficient for screening of the headlights. We respectfuliy request that second portion be removed from the conditions
of approval.
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Mrs. Jones asked about the usages as being one night a week, maybe two. But the day care is there as well,
Hopefully everyone has picked up their kids by 6:00, but especially in the winter months, has anyone looked at what
the usage of a paved parking lot would be in conjunction with the day care?

Mrs. Hicks doesn’t know the answer to that. | do believe there is another area they drive up or drive through to
pick up the children. They are not necessarily parking across the street to walk over to pick up their child. | think it
would be minimal if somebody parked over there and walked over to the day care center.

Mrs. Jones’ children went there when they were little. There were times when we couldn't use the actual parking
that was right in front of the day care. We don’t know whether a new parking tot would be used by the day care.

Mr. Dallaire’s concern came from the back of the parcel. | wasn't sure of the intent in the design. In the back
there are two concrete slabs coming from the building where Woodett's is located. Where the landscaping blocks off,
are we trying to match the grade, or can it be reduced down. It appears they will try to do some sort of channel. The
elevations in the field looks like they have been lowered them a half a foot. Is it possible to lower them more?

Mr. Anderson’s objective is to try to match the elevation as much as we can. To get the grading here without
storm drainage is very difficult. That area will be up, but the area between will be a transition area.

Mr. Dallaire noted there are no contours or elevations provided on the house side of the property line. It wasn't
clear.

Mrs. Jones asked if the uppermost residential parcel, is part of the overall development? That's not a backyard, is
it?

Mrs. Hicks responded it is RV storage.
Mr. Anderson explained there are three parcels.

Mrs. Hicks added two of which we have received a letter they are in support of the variance. We have letters from
fwo of the owners,

Mrs. Jones wanted to clarify that there are three parcels, and two of the parcels are owned by the same trust.

Mrs. Slater asked if you go back to the parking lot what shrubbery or design will be put in on the Mill Street side to
deflect any headlights going that direction.

Mrs. Hicks explained this is conceptual. A final landscape plan has not been completed. Again it will be the same
situation that occurs today but there will be some improvement.

Mrs. Jones asked if the existing old growth trees will be removed.

Mrs. Hicks answered yes.

Mrs. Jones asked what the MUTCD requirements are,

Mr. Dallaire explained the criteria says 150 feet or more to a midblock crosswalk. This is 120. It makes sense
where it is shown. We don’t have a crosswalk painted on the street at Mill. Do we need to have a full blown ramp for
ADA access or is there sufficient ADA parking on site similar to Sharkey’s.

Mrs. Hicks did look at that. The requirement being asked for was for some additional signage. We are fine with
that. As far as the ADA spaces, we did look at the existing site. Because of the grading it cannot be designated as
ADA. Right now there are no proposed improvements. The other parcel is not part of the application, There were a
couple of other conditions that we would like the opportunity to discuss with the board. This goes into the design
review section of the report. There is discussion about the desire for town decorative street lighting te be included.

Mr. Daliaire would like to talk to the board and find out what the intent is there. We can go into that later with the
design review.

Mrs. Jones asked if the other property owner was given any special notice or just the standard public notice.
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Mrs. Hicks replied the standard public notice. Everyone was reached out to and there will be public noticing
through the planning commission,

Chairman Higuera called for public comment.

Ms. Jeannie Lamb commented the vacant restaurant located by the opening between the two parking lots, will
probably be selling alcohol. So that means people can come through there that have been drinking. Why can't you
make the opening there for the cars to come out on this side and cover this. People that have been drinking are not
going to be coming in here.

Mr. Anderson believed the representative of the church has done a remarkable job going to the adjacent owners
and securing the reciprocal access and parking agreement. If somebody was inebriated and came through the
church’s parking lot, that is a risk. But frankly it is a risk whether or not they drove out there. There is an existing
access here.

Mrs. Lamb pointed out there is a street there so they could go out on the street rather than going into a parking
lot.

Mr. Anderson hopes if they are inebriated they will choose to go to the street or actually, call a cab.

Mrs. Hicks stated that is one of the design criteria elements when you have properties that are adjacent to each
other to allow for connectivity between the parking lots so circulation is improved.

Mr. Chris Bonafetti, a member of Trinity Lutheran Church and the chairman of the parking lot committee, spenta
ot of time trying to orchestrate this project. Trinity Lutheran Church has been a part of the community for over a
ceniury. This is more than a parking lot for our church. We look at it as an opportunity to put our best foot forward in
the community, to enhance our mission work and to provide a springboard or platform for moving forward. This
parking lot is not just for our congregation. It is for us to make our step out in to the community even more. It's taking
an existing nuisance and putting it into something nicer. With this kind of enhanced development it will only benefit
the area and the surrounding properties. We will adhere to whatever the property owners want to do. We appreciate
your consideration of the special use permit and of the variance application.

Mimi Moss, Douglas County Community Development, wanted to let you know this item is scheduled to be heard
by the planning commission next Tuesday, May 12. The county has prepared a staff report. We are recommending
approval of the parking lot as a primary use and also recommending approval of the variance for the wood fence, as
long as the applicant replaces the wood boards on his side of the property and makes it more private for the residents.
| will note the parking lot will require parking lot lights. The parking ot lights would be limited to 15 feet in height.
They have to have a complete cutoff. We are recommending the applicant provide a photometric detail on the
amount of light spillage. We are also requiring that the lights be shut off at 10:00 o'clock at night. We still have to
finalize the design review. It's more detail on the landscaping and some of the other components, but | don’t see any
issue with what has been submitted with the applicant so far. | am available for questions if you have any.

No further public comment.
Mrs. Slater likes the concept and the way they are willing to work with the commercial properties.

Mrs. Jones can see the businesses working with the church and being able to use the lot as well. Mimi’s
comments about the lights turning off at 10:00 p.m. answered questions that | had. Everything that Mimi said | would
support as it goes through the planning commission.

Motion Jones/Wenner to approve the development application for a special use permit DA 15-029 with
major variance, DA 15-030, requested by Trinity Lutheran to allow a parking lot as a primary use in the pubiic
facilities zoning district and to waive the requirement of constructing a solid masonry wall separating the
parking from the single family residential units north of the site, located at 1480 Douglas Avenue, APN 1320-
32-702-010.

Mr. Dallaire asked if they are modifying the condition for the six foot tall wall?
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Mrs. Jones motion would include a solid fence, but remove the restriction it be six feet tall. Motion
carried with Higuera/Wenner/Jones and Slater voting yeah and Mr, Miller abstaining.

9. For Possible Action: Discussion to approve, approve with modifications or deny a minor design

review (DA15-031) requested by Trinity Lutheran Church, to construct a parking lot in a PF zoning district
located north of Mill and East of Douglas at 1480 Douglas Ave (APN: 1320-32-702-010); with public
comment prior to Board action, with presentation by RO Anderson Engineering, inc.

Mrs. Hicks asked that the previous presentation and discussion also stand for this item. We would like to have a
discussion about a couple of the conditions. 1a through c talks about the town's decorative street lights. We would
respectfully request a through ¢ be removed as part of the conditions. The lights that need to exist on site have to
have a cutoff. There is also a concern that because they are decorative, they don’t provide the same illumination that
parking lot lighting would allow for and also the cost. They are much more expensive than the other lights. We would
request a through ¢ be removed. The last one was condition 5, which talks about dedication of the right-of-way to
Douglas County for the 20 foot radius at the back of walk on the parking lot side, which the applicant is in agreement.
The second half talks about the radius that exists on the corner at the bottom of the site. This parcel is not a part of
this project application. There are no plans in place but there may be future development.

Ms. Jones asked if the requirement of the street lights was not removed, where would the street lights be located.

Mr. Dallaire clarified the parking lot lighting is fine. The street lighting is the issue. There is a power pole and an
overhead line that goes to a power pole that we are moving the sidewalk around with a guy wire. The only thing on
that pole is alight. We can take that out as part of the project. Down Douglas, in 2006-2007 they put conduit in to do
decorative street lighting down Douglas Avenue all the way to 756. Currently there is existing conduit and boxes.
Last month we talked about the strategic plan. Can we partner with the contractor and pay to put that in? s that
something we want to do? Are we going to light up Douglas like we did Highway 395 or are we just sticking with
county code at intersections, turns and bulbs?

Mrs. Hicks thought that was the clarification that needs to be made in the conditions. | don't think there is any
problem to work with the applicant during the construction process as long as it is not an additional cost to them and
not a requirement they pay for and provide the lighting. If it could be clarified in the condition that it is not going to be
the applicant’s cost they would be agreeable.

Mr. Dallaire stated it is metered. Do we want a light? We could do a stub with a box and then add a box or two.
Does the board want street lighting every two or three hundred feet?

Mrs. Jones believes that makes sense in commercial areas, but this is predeminantly a residential area. |1 am
concerned about light polution. 1 would say county code.

Mr. Dailaire explained where the current street lighting is located. Do we need it here or just do an intersection
with a meter.

Mrs. Slater would think just the end of Mill Street and do away with the other little light.
Vice-Chairman Wenner likes having them on the street corners where you can read the signs.

Mr. Mifler noted the power pole is in the sidewalk area. The power pole has to come out. The trees are also in
the sidewalk. They are coming out.

Mr. Anderson thought they would be agreeable to taking out the one power pole. We are happy to coordinate
with the town to help you work with the contractor to get that conduit extended. We will do one meter and share with
you the second one.

Chairman Higuera called for public comment.

Mr. Linderman asked what kind of lighting is in the area of the crosswalk. If there is any extra lighting it should be
in that area so people driving by can see someone crossing the road.

Mr. Anderson shared there is a light provided at that intersection.

No further public comment.
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Mr. Dallaire asked about the corner of Douglas & Mill by the big sign. There is a small section of land that would
either need an easement or right-of-way. We put a condition in to provide the four foot spacing between the ramp and
the grading of the ramp around the access point. We don't need to have the improvements done. But at least in the
future when we redo this intersection we would have the ability to put in a real return.

Motion Slater to approve with modifications a minor design review DA 15-031 requested by Trinity
Lutheran Church to construct a parking lot in a PF zoning district located north of Mill and east of Douglas at
1480 Douglas Avenue, APN 1320-32-302-010,

Mr. Dallaire wanted to clarify if it meant the modifications as discussed. What about the boundary line
requirement on the south side where the church sign is located?

Mrs. Slater thought that could be a future discussion when that parcel is being considered for review.

Mrs. Yturbide asked for clarification in terms of the design review. Are you making it conditionai? And if you are,
what are the conditions?

Mr. Dallaire read the recommendations from page 9-2.

Mrs. Jones understood the motion would include 1a — to remove the existing power pole and street light on
Douglas; 1b — to work with the town — the town would provide a decorative street light at the intersection of Mill Street
and Douglas Avenue to be on a town meter; 1c — work with the town to install conduit and pull boxes for additional
street lights along Douglas Avenue and Mill Street.

Ms. Yturbide would suggest you come back and talk about what you are going to do at another agenda item. For
purposes of tonight we are just looking at the design review and what conditions the applicant has to meet. Portions
of those conditions are really just cooperative in nature. You can talk about it in more broad terms so you can come
back and change that slightly if you like. You want their cooperation.

Mr. Dallaire added “D" they are going to change the striping. Staff has the template for the two by eight.
Mrs. Jones mentioned they would aiso require conditions 2, 3, 4 and the first half of #5.
Mr. Dallaire asked Mr. Anderson if there was a plan on discharging the LID?

Mr. Anderson advised everything with respect to the storm drainage is retained on site. For the emergency
overflow we agree with your recommendation that we will provide sidewalk cross drains for that.

Chairman Higuera asked if there was some way Linda could reference all of the discussion rather than being
specific.

Mrs. Yturbide asked to clarify for purposes of the motion, when you indicated it would be the modification, |
assume you also mean with the condition in the recommendation that is provided by staff. Right now it has been
clarified it would include 1a, 2 through 5 or the first half of 5 and then there were some other provisions regarding 1b
through d and if someone could help restate that for me those that the applicant will cooperate?

Mrs. Jones restated 1b, that the applicant will coordinate and cooperate with the town and the town will provide a
decorative street light at the intersection of Mill Street and Douglas Avenue. ic, cooperate and coordinate to install a
conduit and pull boxes for additional street lights along Douglas Avenue and Mill Street.

Mrs. Slater withdrew her motion.

Motion Jones/Slater to approve with modifications the minor design review request by Trinity Lutheran
Church to construct a parking lot in the PF zoning district located at 1480 Douglas Avenue, APN 1320-32-702-
010 and the modifications will be the adoption of the staff recommendations subject to: that we will adopt 1a,
Trinity Lutheran will remove the existing power pole and street light on Douglas Avenue; 1b they will
cooperate and work with the town to install a decorative street light at the intersection of Mill Street and
Douglas Avenue on a town owned meter pedestal; 1¢, work with and cooperate with the town to install
conduit and pull boxes for additional street lights along Douglas Avenue and Mill Street; and 1d, they will
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stripe the crosswalk per MUTCD and town continental striping. Trinity Lutheran will adopt the staff
recommendations 2 through 4 and the first half of 5, which is the 20 foot radius at the back of the walk on the
parking lot side for dedication. Motion carried with Miller abstaining.

Break at 5:53 p.m.
Meeting continued at 6:02 p.m.

10. For Possible Action: Public hearing to adopt the Fiscal Year 2015-2020 Final Capital Improvement Plan
(CIP), with public comment prior to Board action.

Mr. Dallaire didn't make any changes. | need to look at the street lights on Douglas. The meter box is $2,000.
We can come up with that. 10-2 to 10-9 is basically a summary. This was the plan based on the CIP, which is going
to the county commissioners. We are meeting with SHPO tomorrow in Carson about the canopy at Gardnerville
Station. We asked Sondra Gondron if she was okay removing the canopy. She had no problem. We're hoping we
can make it historic.

Mrs. Jones remembers the grant being dependent upon preserving the overhang.

Mr. Dallaire thought the structure came in after. We are working on that. We are spending some money to clean
up the building.

No public comment.

Motion Miler/Wenner to adopt the fiscal year 2015-2020 final Capital Improvement Plan as presented.
Motion carried.

11. @ For Possible Action: Public hearing to adopt the Final Budget for Fiscal Year 2015-2016, with public
comment prior to Board actiaon.

Mr. Dallaire made a presentation yesterday to the county commissioners, which is the same as what you are
seeing. We changed the maintenance supervisor to a maintenance tech 1 due to budget constraints in health and
sanitation. He gave an update on the cost allocation issue. Cost allocation is not accounted for in the 611 fund at this
point. But we can take it out of the money we are putting into capital. We are counting on $10,000 from the county for
Main Street. We will see how that plays out.

No public comment.

Motion Miller/Jones to adopt the final budget for Fiscal Year 2015/2016 as presented tonight. Motion
carried.

12, For Possible Action: Discussion to approve the updated town Strategic plan, Goals, Values and
Vision for Fiscal Year 2015/2016 including, but not limited to:
a. Discuss Towns Strategic Plan and Goals,
b. Discuss Town Values,
c. Discuss Town Vision, and other matters properly related thereto; with public comment prior to Board
action.

Mr. Dallaire changed the vision. On 12-5 under actions we added “actively pursue any recycling efforts and
prepare a business plan. | added to the infrastructure that “it attributes to a safe and healthy community.” Starting on
12-7 there is a summary of questions and your responses. Once we get some of the other projects completed we will
come back and see what you would like to do. We can utilize the list for the dog park. | have not heard from Barry
Jones. He was working on something with the Lions Club. They wanted to do a dog park and have their name
associated with it. It is time to see where they are on that. Larry Henry, the architect for Sharkey's, will be helping us
with the architectural plans on the fronton building pro bono.

No public comment.

Motion Jones/Miller to approve the updates in the revised town mission, strategic plan, goals and
objectives for the 2015/16 fiscal year. Motion carried,
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13. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for April
2015.

Mr. Yturbide reported in addition to the regular review we do with agenda and minutes, Mr. Rowe is working on an
easement that was recommended by the water conveyance committee to grant the downstream users. It is drafted
and sitting with the county for review. We haven’t heard back yet. Mr. Rowe also met with Tom and Craig to deal with
the trash truck that has been out of service for so long. He is writing a demand letter to either replace or refund
money to the town. In addition, | think Tom already covered part of what we had discussed regarding the interlocal
agreement with the county. Minden’s town attorney did draft a document. | don’t know that Mr. Rowe has actually
seen it yet. He is aware of it and aware of the board’s feelings and is prepared to review it. There were some
meetings about basics, including storm drains.

14. E@ Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly Report of activities
for April 2015,

Mr. Dallaire has been working with Peterbilt, Cummings, Arata, and Rush Trucks. We met with Mike and he is
sending a demand letter. We will see what happens when they receive that. It's going to all entities involved.

Mr. Miller asked if Tom was going to report on the Main Street conference.

Mr. Dallaire has not had time to put anything together.

Mr. Miller shared Paula is collecting notes from those who attended. My notes alone are four pages.

When Mrs. Jones sends her staff to a conference | always say “come back and tell me the three things that you
fearned that is going to make a difference and that you are going to start implementing. We sit down, tell everyone
why those three things matter, what's important about them and how they are going to make you do what you do
different. | find that's a good way of filtering down. If you got together and said these are the three take-aways that

should really make a difference for the Town of Gardnerville.

Chairman Higuera thought a written report would be good so board members could read it in their own time.

15. %‘E Not For Possible Action: Discussion on the Board members’ activities and liaison committee
reports including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville.

Vice-Chairman Wenner reported if you check their website, they have a special event coming up on May 16" and
17" It's called *Something in the Wind.” It will be out at the Dangberg Ranch. There is a calendar on their website of
all the events they have coming up.

Mrs. Slater reported the legislative session still has about 26, 27 days remaining. Wes Henderson reports to the
legislative committee weekly. He is very frustrated. He will hold a conversation with a number of legislators
concerning a bill one day and the next day their viewpoint has changed100 percent. The Main Street bill did not
receive the exemption that was sought. Everyone supported the concept. But | believe the legisiators were trying to
find more of the revenues to support the governor's education bills in his budget. Anything that was going to be a cost
was put on the back burner. That's where it lies right now. They're hoping maybe in the interim something can be
established within Lieutenant Governor Hutchison's budget. The home rule also died. Right now Wes is keeping an
eye on the amendments. The last thing is about our lobbyist. Last session we had a young lady named Lisa. This
year Wes Henderson wanted to do it on his own and | don't think it was a good idea. Maybe you get influenced by the
larger entities. But the idea is out there about Main Street, which is a good thing. In better times there might be a bill
that will be brought forth again. Everybody supported it. It's just when it came right down to it you have to say what
are the priorities. The priority right now is Governor Sandoval's bills on education.

Mr. Miller reported he had lunch with Bobby Thompson, who is the airport manager for the Douglas Gounty
facility. Paula has been trying to get an in to get our material out there. It so happens the weekend the Thunderbirds
are in the area is also the week of our wine walk. The arrivals will be Wednesday and Thursday. lt's important we get
our material out about the wine walk. Bobby Thompson will get it in the welcoming packet for all the people who
participate. The coffin races will be a great event. We are going to start working on it in June or July with the service
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club on a challenge type basis. Make one club challenge against the other. Also Scott Bergan has come up with
some instructions on the coffin about the minimum weight and those type of rules. | think it will be a great thing.

Chairman Higuera mentioned when we were talking to Minden, there was a woman who put together the
presentation. She mentioned front porch concerts. It's done within a two, three or four block area. Maybe every three
houses has a duo or trio, You buy a ticket and there is a wine walk kind of a thing hooked up with it, or whatever you
want to serve. People go from front porch to front porch for the concerts.

Mr. Miller stated Paula had lunch with the Chamber of Commerce in Carson City, who is also thinking about the
Main Street program. Minden is there and if we can get Carson City on board it will be an even better chance next
session.

Mr. Dallaire announced the Carson Valley Visitors Authority wanted everyone to be aware of the softball
tournament in July. Itis a big softball tournament that will be happening in the valley. They are worried about
restaurants and stores running out of food. Remind all the restaurants and grocery stores.

Mr. Miller asked if there is any time line on the Overland?

Mr. Dallaire advised they have their permit. We have been working with them. They just paved Courthouse Alley.
They are working on the utility portion. The plan has been approved. The remodel is starting as soon as they are
done with the utilities. They are hoping to be open by June.

Mrs. Jones made the disclosure that | have been working with the Gardnerville Enrichment Council, which is Main
Street’s 501¢3 arm. | have been working with them since before | was elected. | am the 501¢3 pro bono attorney. |
am not on their board but it does need to be stated on the record.

PUBLIC INTEREST COMMENTS (No Action)

No public comment.

Meeting adjourned.

Lioyd Higuera Tom Dallaire
Chairman Town Manager






Town of Gardnerville Tom Dallaire, P.E.

TOWN MANAGER

TO: Tom Dallaire

FROM: Marie Nicholson

SUBJECT: Praise for Town of Gardnerville Staff
DATE: 5/6/15

Town of Gardnerville staff did an inventory of all the residential trash cans in the town for me
last week. They did an amazing job of confirming and updating trash can numbers at over 1,778
residences in two days time. I really appreciate how difficult this project was and how quickly
they accomplished it.

Thanks again to: Jaired Briggs
Ron Grove
Jody Martin
Steve McGee
Mike Plut
Craig Tuthill

)Nseec

Marie Nicholson
Office Assistant Senior
Town of Gardnerville
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SURA

May 22, 2015

Town of Gardnerville

1407 Hwy 395

Gardnerville, NV 89410

Re: NPAIP Renewal Proposal

Dear Board Members,

Attached is the renewal proposal from the Nevada Public Agency Insurance Pool along with our summary
of insurance.

Below is a comparison of premiums with last year:
14/15 15/16
Total NPAIP Program Cost $21,956.46 $20,976.74

The renewal includes the addition of the sign near Virginia Ranch Road for $7,800 and Church Street and
395 for $2,700. It also includes the Benches at various locations for a total of $15,600.

For your information, I have also included an informational brochure from POOL/PACT that outlines the
additional services that are available to the Town of Gardnerville, at no additional cost.

Also, as you requested, the premium for the Jail building is $225.00 for $94,200 coverage on the building.
[ appreciate the opportunity to continue handling the insurance needs for the Town of Gardnerville.
Thank you..

Sinceiely,
574

# - Py
C_Br/ Al
. ice E. Hollander

Warren Reed Insurance

Enclosure

-3,

1521 Highway 395 North
Gardnervilte, NV 89410
Phones: (775) 782-2277 | (775} 882-3624

C E Fax: (775) 782-7387



Warren Reed Insurance, Inc.

1521 Highway 395 North
Gardnerville, NV 89410

Phone : 775-782-2277 Fax: 775-782-7387

ﬁbwnomednmwme

Tom Dallaire
1407 Hwy 395

Gardnerville, NV 89410
+

Ttm # Eff Date

254201 07/01/15

.'_

Type
PCKG

INVOICE# 14004 Page 1

ACCOUNT NO. or

GARDN-4 DR

DATE

05/21/15

- Commercial Package
POLICY #

NPAIP201516

COMPANY
Willis Pooling

PRODUCER
Bruce E. Hollander

EFFECTIVE EXPIRATION

07/01/15 07/01/16

BALANCE DUE ON

07/01/15

Description
2015/16 POOL POLICY

Inveoice Balance:

H-3

Amount
$ 20,976.74
$ 20,976.74

**% PLEASE RETURN ONE COPY WITH YOUR REMITTANCE *%*




SUMMARY OF INSURANCE

Prepared: 5/22/2015

Page 1

i'3f Town of Gardnerville
Tom Dallaire
1407 Hwy 395
Gardnerville, NV
89410 775-782-7T134
Coverage Amaount Company Policy No Eff Exp Premium
Commercial Application Willis Pooling NPAIP201516 07/01M15 |07/0116
First Named Insured and Qther Named|Insureds

Town of Gardnerville

Premises

Premise 1
1407 Hwy

Building 1
395 No.

Gardnerville, NV

89410

Nature of Business: Town

Premise 1
1363 Hwy

Building 2
395

Gardnerville, NV

89410

Nature of Business: Storage

Premise 1
1369 Hwy

Building 3
395

Gardnervitle, NV

88410

Nature of Business: Storage

Premise 4
1407 Hwy
Gardnervil
89410

Building
395 North
le, NV

Nature of Business: Office

Premise 005 Building 001
1447 Courthouse

Gardnervil
89410

le, NV

¢ _b[




SUMMARY OF INSURANCE Page 2
h Prepared: 5/22/2015
For Town of Gardnerville
Tom Dallaire
1407 Hwy 395
Gardnerville, NV
89410 775-782-7134
Coverage Amount Company Policy No {Eff Exp Premium
Commercial Application {Continued)
Nature of Business: Pavilion
Property Willis Pooling NPAIFP201516 07/04/15 |07/01/16
Policy Level Infarmation
Premise 1 Building 1
1407 Hwy 395 No. Gardnerville , NV 89470
BULDING - 344,000
Coins % 90
Valuation RC
Cause of Loss SPECIAL
Deductible 500
CONTENTS - 93,500
Cains % 90
Valuation RC
Cause of Loss SPECIAL
Deductibie 500
Farms # OFF/GARAGE
Premise 1 Building 2
1369 Hwy 395 Gardnerville , NV 89410
BUILDING - 33,400
Coins % 90
Valuation RC
Cause of Loss SPECIAL
Deductible 500
CONTENTS - 11,400
Coins % Q0
Valuation RC
Cause of Loss SPECIAL
Deductible 500
Faorms # STORG BLDG

U~-s




SUMMARY OF INSURANCE

Prepared; 5/22/2015

Page 3

For Town of Gardnerville
Tom Dallaire
1407 Hwy 395
Gardnerville, NV

89410 775-782-7134
Coverage Amount Company Palicy No Eff Exp Premium
Property (Continued)
Premise 001 Building 3
BUILDING - 332,400
Coins % 90
Valuation RC
Cause of Loss SPECIAL
Deductible 500
Forms # VEHICLE
CONTENTS - 165,600
Coins % 90
Valuation RC
Cause of Loss SPECIAL
Deductible 500
Forms # MAINT.BLDG
Premise 002 Building 01
BUILDING - 124 500
Coins % 90
Valuation RC
Cause of Loss SPECIAL
Deductible 500
Forms # BARN
CONTENTS - 5,600
Coins % 90
Valuation RC
Cause of Loss SPECIAL
Deductible 500
Premise 004 Building 001
BUILDING - 15,900
Coins % 90
Valuation RC

Cause of Loss SPECIAL

N

-6




SUMMARY OF INSURANCE

Prepared: 5/22/2015

Page 4

ror

Town of Gardnervitle
Tom Dallaire

1407 Hwy 395
Gardnerville, NV

89410 775-782-7134
Coverage Amount Company Policy No Cff Exp 1 Premium
Property {Continued)
Deductible 500
Forms # STCRAGE
CONTENTS - 1,200
Coins % ag
Valuation RCC
Cause of Loss SPECHAL
Deductible 500
Forms # SHED
Premise 005 Building 001
1447 Courthouse Gardnerville , NV 89410
BUILDING - 86,800
Coins % a0
Valuation RC
Cause of Loss SPECIAL
Deductible 500
Forms # wOoGCD
CONTENTS - 5,600
Coins % a0
Valuation RC
Cause of Loss SPECIAL
Deductible 500
Forms# SHOP
Premise 005 Building 02
BUILDING - 94,200
Coins % a0
Cause of Loss SPECIAL
Deductible 5000
Forms # cLuB
CONTENTS - Q
Coins % a0




'SUMMARY OF INSURANCE

Prepared: 5/22/2015

Page 5

For Town of Gardnerville
Tom Dallaire
1407 Hwy 395
Gardnerville, NV
89410  775-782-7134

Coverage Amount Company

Policy No

Eff

Exp

Premium

Property {Continued)

Cause of Loss SPECIAL
Deductible 5000
Forms # MEETING

Premise 346 Building 001

BUILDING - 353,600
Coins % 90
Vailuation RC
Cause of Loss SPECIAL
Deductible 5000
Forms # OFFICE
CONTENTS - 82,900
Coins % 90
Valuation RCC
Cause of Loss SPECIAL
Deaductible 5000

Premise 009 Building 01

BUILDING - 80,700
Coins % 90
Valuation RC
Cause of Loss SPECIAL
Deducfibie 5000
Forms # PAVILION
CONTENTS - g
Coins % 90
Valuation RCC
Cause of Loss SPECIAL
Deductible 5000

Premise 010 Building 001




SUMMARY OF INSURANCE

Prepared: 5/22{2015

Page 6

For Town of Gardnerviile

Tom Daliaire
1407 Hwy 395
Gardnerville, NV

89410 775-782-7134
Coverage Amount Company Policy No Eff Exp Premium
Property (Continued}
BUILDING - 74,900
Coins % 90
Valuation RC
Cause of Loss SPECIAL
Deductible 5000
Forms # RESTROOM
CONTENTS - 0
Coins % 90
Valuation RCC
Cause of Loss SPECIAL
Deductible 5000
Premise 006 Building 001
BUILDING - 145,700
Coins % 80
Valuation RC
Cause of Loss SPECIAL
Deductible 5000
Forms # INFO CENTR
CONTENTS - 5,100
Coins % 90
Valuation RCC
Cause of Loss SPECIAL
Deductible 5000
Premise 007 Building 01
BENCHES - 15,600
Coins % a0
Valuation RC
Cause of Loss SPECIAL
Deductible 5000
Forms # VARIOUS




SUMMARY OF INSURANCE

Prepared: 5/22/2015

Page7

For Town of Gardnerville
Tom Dallaire
1407 Hwy 395
Gardnerville, NV

89410  775-782-7134

Coverage Amount Company Policy No Eff Exp Premium
Property (Continued)
SIGN - Sign 7.800
Coins % 80
Valuation RC
Cause of Loss SPECIAL
Deductible 5000
Forms # VIR RANCH
SIGN - Sign 2,700
Coins % S0
Valuation RC
Cause of Loss SPECIAL
Deductible 5000
Forms # SUN PARK
General Liability Willis Pooling NPAIP201516 07/0115 |07/01/116
Occurrence
General Aggregate 13,000,000
Products/Completed Oper. Aggr. 13,000,000
Personal & Advertising Injury 10,000,000
Each Occurrence 10,000,000
Per Occurrence
Other Deductible Deductible 500
Location 1 Building
Business Auto Willis Poaling NPAIP201516 07/01/45 07101716
Liability
CSsL 10,000,000
Any Auto
* See Attached Vehicle Schedule
Prof. Errors & Omissions Willis Pooling NPAIP201516 07/01/15 {07/01/16

Y-10




SUMMARY OF INSURANCE

Prepared: 5/22/2015

Page 8

For Town of Gardnerviile
Tom Dallaire
1407 Hwy 395
Gardnerville, NV
89410 775-782-7134

Coverage

Amount

Company

Policy No

Eff

Exp

Premium

Prof. Errors & Omissions (Continued}

LIMIT OF LIABILITY
DEDUCTIBLE

Crime

Employee Dishonesty

Blanket
Theft, Disappearance & Destruction
Inside Premises

Outside Premises

Blanket

Equipment Floater

Coverage/Deductible

Al Risk Coverage

Unscheduled Equipment

% Coinsurance

* See Attached Equipment Schedule

10,0C0,000
2,50¢

500,000

500,000
500,000

34

Willis Pooling

Willis Pooling

NPAIP201516

NPAIP201516

07/01115

07/01/115

Q7/01116

07/01/16

Y-
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SUMMARY OF INSURANCE

Prepared: 5/22/2015

Page 11

For Town of Gardnerville
Tom Dallaire
1407 Hwy 395
Gardnerville, NV
89410  775-782-7134

Paolicy No. NPAIP201516

Equipment Floater Equipment Schedule
# Year Description

|D/Serial Number

Date Purchased

New/Used

Amount of Insurance

001 1996 Type: John Deere Lawn Tractor MDL 265
Manufacturer:

Model:

Qther;

Capacity:

Qo2 1996 Type: John Deere 25 Gal. Sprayer WiTrailer
Manufacturer:

Model:

Other:

Capacity:

003 1996 Type: Howard SPT Spin  Spreader
Manufacturer:

Model:

Other:

Capacity:

004 2000 Type: Bohcat Loader
Manufacturer:

Model:

Other;

Capacity:

005 2000 Type: Bobcat Pallet Fork Attach
Manufacturer:

Model:

Other:

Capacity;

006 2000 Type: Bobcat Auger Attach
Manufacturer:

Model:

QOther:

Capacity:

007 2000 Type: Bobcat Brush Atach
Manufacturer:

Model:

Other:

Capacity:

MO00265A160441

MO025GAAD15630

5123002534

514444308

6561383

187407597

467001325

I

I

I

4965

500

450

14858

170

910

2576

L};.'L,[




SUMMARY OF INSURANCE Prepared: 5/22/2015 Pége 12..

For Town of Gardnerville
Tom Dallaire
1407 Hwy 395
Gardnerville, NV
89410  775-782-7134
Equipment Floater Equipment Schedule Palicy No. NPAIP201516

# Year Description ID/Serial Number Date Purchased New/Used {Amount of Insurance

008 2000 Type: Robin Port Generator 1089143 1276
Manufacturer:
Model:

Other:
Capacity:

009 2000 Type: Camphell Air Compressor 1.9/25/2000-00013 1140
Manufacturer:
Model:

Other:
Capacity:

010 2000 Type: Bosch Pavement  Breaker 9700219 975
Manufacturer;
Model:

Other:
Capacity:

012 2001 Type: Great Dane Riding Lawn Mower 349300 8,200
Manufacturer:
Model:
Other:
Capacity:

013 Type: Coxreels Sprayer 20010307 1,040
Manufacturer:
Model:

Other:
Capacity:

014 Type: Vibratory Plate Compactor 5220422 2,000
Manufacturer:
Model:

Other:
Capacity:

015 2000 Type: Bobcat Comho Bucket Attach 375900926 1344
Manufacturer:
Model:

Other:
Capacity:

SN




SUMMARY OF INSURANCE

Prepared: 5/22/2015

Page 13

For Town of Gardnerville
Tom Dallaire
1407 Hwy 395
Gardnerville, NV
89410 775-782-7134
Equipment Floater Equipment Schedule
#

Policy No. NPAIP201516

Year Description

ID/Serial Number

Date Purchased

New/Used

Amount of Insurance

016 2003 Type: Hotsy Pressure  washer
Manufacturer:

Model:

Other:

Capacity:

017 2003 Type: Archer Explorer Port. Sound Equip
Manufacturer:

Medel:

Other:

Capacity:

017 2004 Type: Grasshopper Mower & attachments
Manufacturer:

Model:

Other:

Capacity:

018 2005 Type: Trailblazer
Manufacturer: Trailblazer
Model:

Other;

Capacily:

019 2005 Type: Spectrum Plasma Cutter
Manufacturer: Miller

Model:

Other:

Capacity:

020 2004 Type: Sander
Manufaciurer: Swenson
Model:

Other:

Capacity:

021 2004 Type: Sander
Manufacturer; Swenson
Model:

Other:

Capacity:

1003-52024

J3000470 - 1300

5421917

LE383136

LF200250P

11031088

6VD438FNG

N

3300

1300

22000

3936

1773

5829

4000




SUMMARY OF INSURANCE

Prepared: 5/22/2015

Page 14

For

Eqguipment Floater Equipment Schedule

Town of Gardnerviile
Tom Dallaire

1407 Hwy 395
Gardnerville, NV
89410  775-782-7134

Palicy No. NPAIP201516

#

Year

Description

ID/Serial Number

Date Purchased

New/Used

Amount of insurance

022

023

024

25

26

27

28

2005

2006

2005

2006

2006

Type: Snowplow
Manufacturer; Boss
Modei:

Other:

Capacity:

Type: Snowplow
Manufacturer: Western
Model:

Other:

Capacity.

Type: Misc Small Tools
Manufacturer:

Model:

Other;

Capacity:

Type: Kings Spray Applicator
Manufacturer:

Model:

Other:

Capacity:

Type: Boss Snow Plow
Manufacturer:

Model:

Other;

Capacity:

Type: Imer Cement Mixer
Manufacturer:

Model:

Other:

Capacity:

Type: Ariens Snow Thrower
Manufacturer:

Model:

Other:

Capacity:

c2878

81122567

PCO0100SWSL

D837

0000616064

022183

46526

4000

10000

1900

4600

1700

1200

$-17
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Town of Gardnerville

Tom Dallaire

1407 Hwy 395

Gardnerviile, NV

89410 775-782-7134
Equipment Floater Equipment Schedule

Policy No. NPAIP201516

#

Year

Description

1D/Seriat Number

Date Purchased

New/Used

Amount of Insurance

29

030

031

032

033

035

2007

2007

2007

2011

2006

Type: Various event sound system equipment
Manufacturer:

Modal:

Other:

Capacity:

Type: Sanyo Projector
Manufacturer: Sanyo
Model: Projector

Cther:

Capacity:

Type: John Deere Gator
Manufacturer: John Deere
Modei: Gator

Other:

Capacity:

Type: Tank EQ CO
Manufacturer:
Model: Spray Rig
Other:

Capacity:

Type: Mower
Manufacturer; John Deere
Maodel: JD4700

Other:

Capacity:

Type: Air Compressor
Manufacturer:

Modet:

Other:

Capacity:

Type:

Manufacturer: Vermeer
Model: BC1000XL
Other:

Capacity:

GEX05320

MOHP4GX051875

4PTC181775250108

1TC7400XCCTO05005

4FVCABAA3BU425675

1VRY1119X61007155

3700

6500

8500

4560

29495

16028

14004

Y18
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For

SUMMARY OF INSURANCE

Town of Gardnerville
Tom Dallaire

1407 Hwy 395
Gardnerville, NV
839410  775-782-7134

Equipment Floater Equipment Schedule

Policy No. NPAIP201516

#

Year

Description

iD/Serial Number

Date Purchased

New/Used

Amount of Insurance

036

2013

Type: Snow Plow
Manufacturer: Boss
Model:

Cther;

Capacity:

8400

Y~19
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Dear POOL Member:

Thank you for your renewed commitment to the Nevada Public Agency
Insurance Pool (POOL). In 1987, four counties in Nevada formed their own
municipal risk sharing pool and now a quarter of a century later, the vast
majority of Nevada’s rural public entities remain committed to each other and
the mission of this organization.

We are pleased to provide this Member Coverage Summary for your review.
We continue to excel and provide an unparalleled level of service to our
members. Our mission seeks to help members manage their risks so they can
serve the public effectively.

The POOL/PACT Board is comprised of an impressive group of dedicated,
hardworking, and ethical leaders in public sector risk management. They
continue to do a superb job of representing the interests of the Member-
owners of POOL.

Our members continue to see great value in being part of POOL/PACT because
of the extensive services, thus membership retention remains strong. We
encourage you to discuss the services we offer with your insurance agent, a
valued partner in the POOL program. Details on the financial performance and
the services we offer are available on our website at www.pocinact.com.

If you have any questions, please call us toll free: (877) 883-7665 or (775) 885-
7475,

Sincerely,

Wayne Carlson

Executive Director

Nevada Public Agency Insurance Poaol
Public Agency Compensation Trust

The Power Gf The Pocl”
pooipact.com
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RENEWAL COVERAGE PERIOD NAMED MAINTENANCE

PROPOSAL ASSURED DEDUCTIBLE
07/01/2015 ~ Gardnerville, $ 500 all perils
07/01/2016 Standard | Town of each and every
Time loss

PROPERTY LIMITS

Blanket Limit per schedule of locations on file with POOL subject to a maximum
limit of $300,000,000 per loss. The following sub-limits apply to Section V. C.
Extensions of Property Coverage:

Accounts Receivable $5,000,000 per loss

Arson Reward 10% up to $25,000 per loss

Earthquake $150,000,000 aggregate

Flood $150,000,000 aggregate
510,000,000 aggregate - Flood Zone A

Equipment Breakdown $60,000,000 per loss

Loss of Income & Extra included

Expense

Hazardous Substance $250,000 per loss

Coverage

Spoilage Coverage $250,000 per loss

Data Restoration $100,000 per loss

Expediting Expenses 525,000 per loss

Unintentional Errors and $5,000,000 per loss

Omissions

Money and Securities $500,000 per loss

Transmission Facilities $100,000 per loss

Vehicle Replacement Per Attachment E, if applicable

The Power Of The Pool™
poolpact.com



LIABILITY LIMITS

The Limits of Liability are as follows:

Combined Single Limit | $10,000,000 | Each Event/Each Member
Liability Limits are further subject to sub-limits, Member Annual Aggregate Limits and
Group Annual Aggregate limits.

CYBER SECURITY EVENT AND PRIVACY RESPONSE EXPENSE COVERAGE LIMITS

The Limits of Liability are as follows:

Per Cyber Security Event $2,000,000 Each Member/Anrnual
Aggregate

Privacy Response Expense Coverage $500,000

MEMBER CONTRIBUTION:

TOTAL COST; $19,604.43
AGENT COMIMISSION: $1,372.31
TOTAL PROGRAM COST: $20,976.74

The Power Of The Pool™
poolpact.com
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The claims count per year averaged 391 for the ten year period. Claims activity overall
appears to be fairly stable.

Total Frequency

O , T
iE!:.IIiI. i "i ||||“|i|| |
T
! CEETHTT ™ L Imi

E
i

Axis Title

Total 443

Severity Total

20,000,000
15,000,060
10,000,000
5,000,000
0

Dollars

2008-  2010- 2011- 2012- 2013-
10 11 12 2013 14

z Gross Claims  3,677,6 34661 52393 17,667, 4,161,3 5,154, 6,535, 4,188,5 3,360, 2,066,
gNetClaims 23204 22239 3,760,3 4,6363 2,910,8 3,830,6 3,596,0 29716 2,293, 1,537,

2004-5 2005-6 2006-7 2007-8 2008-9

Severity, based on total loss costs incurred without deduction for excess/reinsurance or member
deductibles, has averaged $5,551,874 with the worst year (2007-8) at $17,677,991 comprising 32%
of total costs for all years. Net of member deductibles and of excess/reinsurance payments, 2007-8
also was the warst yvear at 15%. The POOL’s retained incurred claims averaged $3,008,184 for the
period. Large losses in 2007-08 were from one catastrophic property and one class action ltability
loss.

The Power Of The Pool™
poolpact. com
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Countias:
Churchill County
Dougias County
Elko County
Esmeralda County
Eureka County
Humbaoldt County
Lander County
Lincoln County
Lyon County
Minerat County
Nye County
Pershing County
Storey County
White Pine County

Towins:

Town of Gardnerville
Town of Genoa

Town of Minden

Town of Pahrump

Town of Round Mountain
Town of Tonopah

Schicol Districis:

Carson City School District
Churchill County School District
Douglas County School District
Eiko County School District
Esmeraida County School District
Eureka County Schoof District
Humboldt County School District
Lander County School District
Lincoln County School District
Lyon County School District
Mineral County School District
Nye County School District
Pershing County School District
Storey County School District
White Pine County School District

The Power OF Tl

poolpact.con

Citlas:

Boulder City

City of Caliente

City of Carlin

City of Elko

City of Ely

City of Fernley

City of Lovelock

City of Mesquite
City of Wells

City of West Wendgver
City of Winnemucca
City of Yerington

Fire Districs:

North Lake Tahoe Fire Protection
District

Pahranagat Valley Fire District

Sierra Fire Protection District

Tahoe Douglas Fire Protection District
Truckee Meadows Fire Protection
District

Washoe County Fire Suppression
White Pine Fire District

Cthers:

Central Nevada Regional Water Authority
County Fiscal Officers Association of
Nevada

Douglas County Redevelopment Agency
Elko Central Dispatch

Elko Convention & Visitors Authority
Humboldt River Basin Water Authority
Nevada Association of Counties

Nevada Commission for the
Reconstruction of the V & T Raitway
Nevada League of Cities

Nevada Rural Housing Authority
Truckee Meadows Regional Planning
Agency

U.S. Board of Water Commissioners
Virginia City Convention & Tourism
Authority

Waestern Nevada Regional Youth Center
White Pine County Tourism

Li-as

Special Districta:

Alamo Water & Sewer District

Amargosa Library District

Beatty Library District

Beatty Water & Sanitation District

Canyon General Improvement District
Carson-Truckee Water Conservancy District
Carsgn Water Subconservancy District
Churchill County Mosquite, Vector and Weed Control
District

Coyote Springs General Improvement District
Deuglas County Mosquito District

Douglas County Sewer

East Fork Swimming Pool District

Elko County Agricuitural Association

Fernley Swimming Pool District

Gardnerville Ranchos General Improverment District
Gerlach General Improvement District

Incline Village General improvement District
Indian Hills General Improvement District
Kingsbury General Improvement District
takeridge General Improvement District
Lincoln County Water District

Logan Creek Estates General Improvement District
Lovelock Meadows Water District

Marla Bay General Improvernent District
Mason Valley Swimming Pool District

Minden Gardnerville Sanitation District

Moapa Valley Water District

Nevada Tahoe Conservation District

Pahrump Library District

Palomino Vatlley General Improvement District
Pershing County Water Conservation District

Primecare Nevada, Inc. dba Nye Regional Medical Center

Sierra Estates General Improvement District
Silver Springs General Improvement District
Skyland General Improvement District

Smoky Valley Library District

Southern Nevada Area Communication Council
Stagecoach General Improvement District

Sun Valley General Improvement District
Tahoe Douglas District

Tahoe Reno Industrial General Improvement District
Tonopah Library District

Virgin Valley Water District

Walker River Irrigation District

Washoe County Water Conservation District
West Wendover Recreation District

Western Nevada Development District



pooipact.com

(775) 285-RISK (7475)

(877) 883-POOCL (7665)
L-at fax: (775) 883-7398



For the counties, cities, towns, school districts, hospitals and special districts that
hold an ownership stake in the Nevada Public Agency Insurance Pool and Public
Agency Compensation Trust (POOL/PACT), it should come as no surprise
POOL/PACT understands the public sector’s unique liability risks better than any
other company.

We've devoted ourselves to Nevada’s public entities alone since our foundingin
1987, and have continued to partner with you to find new ways to manage risks,
efficiently resolve claims, and meet your risk management needs.




The Nevada Public Agency Insurance Pool and Public Agency Compensation Trust are risk pools founded
by Nevada’s public entities. As a member of POOL/PACT, you benefit from a wealth of risk management
resources. And in tough economic times, members are turning to POOL/PACT more than ever. Our
expert risk management staff includes loss control consultants, human resource partners, risk managers
and claims adjusters who have been working with Nevada’s public entities for over twenty years. We
have the depth of experience needed to develop the resources to address risks that present the greatest
challenges to public entities.

Last year, POOL/PACT supported several of our members in their risk management efforts. Examples of
what members turn to us for include:

- Contractual Review/Risk Consulting
- Human Resource Consulting
+ Property Appraisals

- Boiler Inspections

« Swimming Pool Inspections
- Thermographic Imaging

+ ADA Compliance Surveys

» Defensive Driving Training

« OSHA Compliance

» Respirator Fit Testing

« Webinars and Training

« Risk Management Grants

Knowing that fewer of our members are available to attend in-person training, we've launched online
courses. These courses are available to all employees of POOL/PACT members at no additional cost.
Many of these courses include safety related training that is required of your entity by OSHA,
representing a true cost savings. Popular topics include;

+ Preventing Harassment and Discrimination
+ Drugs and Alcohol in the Workplace

« Defensive Driving

» Bloodborne Pathogens

- Public Officials Liability

Another valuable online resource is the Member Resource Library, which includes model personnel, law
enforcement and school district operational policies, job descriptions, safety checklists, inspection
checklists and popular POOL/PACT periodicals such as our HR Alerts, Risk Management Bulletins and our
monthly newsletter, Pooling Perspectives.

Y~ak
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rinanical Stability Members Rely On

POOL/PACT provides property/casualty coverage and workers compensation to a diverse group of more
than 100 pubilic entities here in Nevada.

But the one thing they all have in common is their rural roots. Our member counties, cities, towns, school
districts, special districts, and hospitals too, all represent the rural nature of Nevada that makes us unique.

Counties
&5 Cities/Towns
School Districts
% Special Districts
Other

Experience has shown POOL/PACT really is a solution that our members
continue to rely on. Last year, 98% of our member owners renewed their
commitment to one another. And 75% of our members have been with
POOL/PACT for over ten years. We look forward to a continued parthership as
the resource you've grown to know and rely on to meet your risk management
needs.

Rate stability is a core part of POOL/PACT's mission, and despite recent
market volatility, we've been able to deliver on that promise.

POOL/PACT was founded in 1987 by the public entities of Nevada to provide a stable and consistent
alternative to commercial liability insurance. We strive to:

+ Fill a void in the traditional insurance marketplace, and offer affordable risk financing to its
members.

- Identify legislative and regulatory issues affecting public entities and to provide information to
assist members in addressing such issues.

- Act as a clearinghouse for the collection and dissemination of data and resources relating to risk
management and to encourage and support new research for our members.

- Provide meaningful and significant education and professional support for the members,
governing bodies and staffs of our members.

=fficient Resolution of Claims

When claims occur - despite the best risk management efforts - our member owners know they can rely on
POOL/PACT for strong defense and effective claims resolution. Our claims staff, together with POOL/PACT’S
panel counsel handle difficult, complex claims brought against our members. These include ethics
complaints against public officials, employment related claims for harassment, discrimination and retaliation
law enforcement, wrongful acts, and other causes of action brought in both state and federal courts.

E

Each claim receives the individual attention it deserves. Through early case evaluation and litigation
management, POOL/PACT endeavors to help our members avoid the expense, time, emotion and
unpredictability of litigation.

Our panel counsel is comprised of highly experienced Nevada law firms that have the experience necessary
to represent public entities. Some of our senior panel counsel attorneys have served in the State Attorney
General's Office, County District Attorney Offices and City/Town Attorney Offices. They understand the [aw

in Nevada.
(-9
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Main Street Gardnerville’s Report
Paula Lochridge, Program Manager
Gardnerville Town Board Meeting, June 2, 2015

°  Wine Walk: First wine walk of the season had non-stop rain and was a bit chillier than usual. We had
just under 200 registered wine walkers and over 40 participating businesses.
o Electronic Billboard (Hwy 395, South of Carson): CVVA is running an ad promoting our wine

walks at least one week out before each event. (Possibly longer when there is availability. )

* New Business Members (Brand new members to our program):

1.

0% N AW

Always Elegant Photography
Blank Slate Imagery

Dora’s Old & New

Eric S. Park, DDS

Full Circle Soils & Compost
Ronald F. Cauley

Salon Gossip

Sharkey’s Casino (new owiership)
K2 Pilates

10. Silver State Tattoo Co.

11. Record Courier

[2. Signs of Excitement

13. Frontier Communications
Main Street’s Annual Presentation: Dorette Caldana, Board President, Main Street Gardnerville,
Flower Program update: Linda Dibble, Flower Committee Chairperson and Main Street Board Member.
Conference review: I've included notes from Ken Miller, Tom Dallaire, Linda Dibble and me

highlighting some of the most interesting information learned at the National Main Street Conference in
March/April.

Upcoming events and dates:

“Heritage Park Gardens Plant Sale & Children’s Garden Dedication”, planned for May 30"
“Thirsty Third Thursday” Wine Walks, June 18", July 16™, August 20" & September 17,
“Freedom 5K Fun Run”, July 4™,

“Heritage Park Gardens Fall Festival”, October 3%

“Slanghterhouse Lane Coffin Races”, October 10",

Agenda [tem#6-2_



Main Street Atlanta 2015
(Ken Miller)

Historic District? What does that mean?

Zoning done by local govt. Usually has broad consent by property owner. Local commission
has review power. Community driven, boundaries, local importance, local buy in, controls are
what community wants. Work through local elected officials & govt. staff. Always involve
property owners. Have clear & reasonable guidelines.

Positive

Control of significant aesthetic elements stabilization or possible effect on values sense of
place

Negative

Potential for resentment could be legal problems “Preservation Nazis”
Guidelines

Secretary of Interior Standard of Rehabilitation

National Register

Federal program does not require or restrict property owner Significant & united by history or
aesthetically by physical plan aspects

Connect all properties involved. Is it important?
Resources (State)

Survey all bidgs. For boundaries selections Most of all use integrity.

Assessing Commercial Districts for Listing on the National Register

Start by survey & research of area. Define survey area including parking lots & houses. Look for
bldg. info integrity, design, materials, workmanship. What would original owner recognize
today?

Assessing form & mass openings (doors & windows materials & finishes

Utilize state & county history & atlas history reflected in bidg.

Building Relationships is key to Building Funds




Some proceeds from fund raising are given to other non profits for assistance on event.
Sponsors from local retail owners. Be sure to thank sponsors. Sale tables for event.

Why Old Places and Main Streets Matter

A Richer Heritage With heritage So Rich {books)

Continuity stability memories Old buildings are memories you can touch
Identity of origins civic function & ties culture beauty architecture functionality
Sustainabiity durability

Communities are ecology, history, learning, economics, community

Mental & spiritual meaning of where things are shared

Main streets are walkable

Creativity w/ new ideas for business

Why is it good for business? Sacredness, religion, pilgrimage, site, battle sites, death, riots,
leisure & relaxation

Older smalier better reuse or repurpose some bad places matter

Helping Your Prospective Business Get the Funding They Need

Bankers not a partner conservative love collateral

What do they want? Credit history, cash flow history, projected cash flow, other sources of
cash, good solid business plan, strong management, proper docs, hard facts

Cosigner could be important or SBA

How much money is needed? How will funds be used? How will loan payments be made?
How much is the individual putting into the business himself? Must have all aspects of the
business plan. Details, history > two years, justify projections, market analysis, experience &
knowledge of business.

Past history, any changes, final analysis of current need, assumptions that are well grounded,
debt support, less narrative

Borrower must evaluate themselves on experience, education, skills, capital, credit, available
collateral

Sometimes 401k funds can be put into certain businesses without penalties.

6



Bring Crowdfunding to Local Level

Help business & non-profits raise funds
Why entrepreneurship? New job growth, meets needs, capital,

Crowdfunding is effective communication, social capital, coliaboration, local movement & local
investment.

Research grants or technology partner. Community funded enterprises, team building
Economic restricting could involve bankers & developers

Starts at local crowd then host community to curator to project creator and finally funder
3 keys to success

You make it happen

You fund it

You share it with personal network

People want to go with a winner.

Think about value return for contribution such as coupons, in kind, local matching, local team,
third party reward, give rewards forward

Entrepreneurship How to sell Your Organization to Create Passion & Profit

Celebration & reception annual event cost underwritten (local banks where merchants have
accounts)

Invite people announce upcoming events power point presentation What’s new established
businesses new locations public projects design excellence awards what’s coming changes new
projects partner organizations volunteer award downtown hero An artist drawing portraits $10
gift certificates to give away business mentors young friends of downtown young professional
leaders

Branding w/ website, social media, guest blogs e-newsletter, biz blast
Profit Friends of downtown automatic payments level of giving rewards

Sell downtown gift certificates. Unredeemed go back to program. Merchants pay for
participation



The Rule of the 3MS Manpower, Money & Mission

Enough volunteers? Have assignments to match skills & desires. Give them a sense of purpose.

Money (budget) Sponsors are important. Food vendors pay a fee & thank them ROI for
SpoNsors

Mission Attendance, participation, community awareness
3P’'s preserve, promote, protect

Farmers market neat & clean, fill a need, get partners, don’t walk away from controls, need
growers not peddlers Have a market manager

Leveraging Your Community’s Cultural Assets

Heritage assets, Human assets, building history, cultural history, entrepreneurs, engage public
Development roles, design space, strengthen incentives, branding

Promotion Embracing & continuing tying w/ brand

Economic factors, Organization, public refations, fund raising

Asset inventory w/ sit down interview, most creative, neighborhood, unique beauty

Book for reference “Building Communities from Inside Qut”

Murals & bike racks are crowd funded in Laramie, WY

Utilize story telling

Designing a Partnership for Creativity

Developing Partnerships---objectives, history, project specs, timeline, details, make budget
known, What do you know about respondents submission requirements

Where to find info---Industry peers, Google, Friends & family
Who will | be working with?

Communications, Process from start to finish, Examples of work, What happens after project is
complete? What about projects that go bad?

Fostering Creativity—Get up close & personal, Manage time & space, Don’t let distance get in
the way of creativity, Love the design holdout, Be a brand champion, Brand is more than a

e



mark, Know your target audience, Maintain an accurate brand standard, Be consistent, Use
brand on everything

Use big ideas w/ small price tag i.e. Instagram, Eblasts, blogging, Pininterest, Facebook,
customer service Walkyourcity.org

Hit the ground running. Work as ateam. Be open to possibilities. Be a champion for target
market. Be proud of your organization. Be creative. Have values, goals & vision. Have
something to taik about.
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. Monday

Sunday, March 29, 2015
8:15 PM

Main street Conference Atlanta.

This is the conference notes from each class attended

-\
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Activating available spaces

Monday, March 30, 2015
9:32 Alv|

Joj Cuarteo
Arts major,

Batavia - fox fiver west of Chicago.
tndustrial downtown. -

Broker tour. Partner with Chamber and city. Informative lunches.
Talk about spaces downtown and hard to get attention of brokers.

Get them out of lunch and see the town. -
Open for business theme. -

Come in were open. - Started on one site and rented a bus and tour the city to show them what they
had to offer.

Brought in brokers and deveiopers the tour,

Had a captive audience. - 3 hour and tour., One place to showcase and network and talk about
different properties.

Tell them about the programs in the mainstreet, Loan programs. Events and what they offer the district.

At end of the tour they tested knowledge's gift card and wine gift cards. - they did a bowling and games
at the end of made it lively and gave them marketing info on the bake.

If business is looking to relocate they had a postcard and a flyer with more information with a. flash
drive. Can add a pdf and tailored to specific business. They provide tour information.

Projectimpact - after 3 tours, - 12,000 sf off the market. 20 jobs, memorable and visible to the brokers.

Create postcard of what main street has to offer business?
Flyers with usb drive with infor.

Artisan collective - how to start a movement. - minute video - lone nut.
Really passionate volunteer and Pop up market. - promote home based businesses. And
promote available spaces,
She created a line of active ware. It's a market so people knew it was available area. - large ethan
allen space and the turned the space into the consignment shop.

Load dock and space as an event space. Host parties and receptions. Could be used for other uses.

7 artisans meeting - 25 now as 3 regular participant in only 3 months, - 101 contacts. Home based
businesses out there,
20 different locations. And now is becoming a spring board for businesses.

6-13
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Increase awareness of space.
Artesian collective
Farmers market

Lq Available space and turned into a retail store. §

Water street Studios, - art center. - partnership with city and property owner. With vacant space.
Wanted this project.

Water street is 23 studios -for working studios, ceramics, welding and jewelry and artists. Gallery's
have shows and host other events. Access program to learn how to do the talents. - membership for the
equipment Qutreach program that they work with the school district to bring them into and show off the
space.

Spoken work and utilize the space.

2 stories. -

Artist and property owner. - needed extra push to move it forward. What is the vision for the artts in
downtown.

Work with programing and City needed to provide a way for this to work. Different businesses in the
space.

Fund build out,

City $125

40,000 TIF(F) funding
$85,000 in a forgivable loan.
Successful for the loan for every year the water street was successful.
Needed studios filled. - 31 small businesses created and the loan was paid back in with much of it
forgiven.

How do you get property owners to participate. - cleaned in the space for them volunteers.
Brokers had the space they shared with each others.

identify brokers. - main street has a list with brokers. - they do change often.
One group already host a monthly coffee. 0then turned thatinto a tour.

Does the funds fund main street. - artists are members of the main street.
160 to 400 per space.

85000 for forgivable loan. To the developer. - agreement with the developer and the city. - every year
the water street vacancy rate the city forgave 10% of the loan total, -

Overhaul of the code. - city helped with this and main street helped with TIF. Downtown impravement,
signage, facade improvement all a 50% / 50% on

Business license - no business license. -

Botavia - is 26,000 sf
Water street studios. - no lease agreements with pop up market. - requires insurance for that.

Waterstreet 501c3 and the property owner funded the gap.
Brokers tour once a year. - coffee still meeting once a month.
Advertise pop up market - press release and facebook and fee for advertising - their own website, and

G -1Y
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own501c3 and not apart of main street.
Zoning diff program - and pla nning prior to this waterstreet starting - city provided tools.

How did you find the artist. - she had some friends and visiting lots of French markets and farmers
market.

Home based artisan good. - make - no consulting no mary kay, Hand crafted goods.

Water street has been around for 5 years.
Welding does occupy other areas of the more industrial part of the facility.

6-1s
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Historic Districts

wMonday, March 30, 2015

9:33 AM
Like a Zoning Overlay or by Zone Ordinances
Effect of regulating property.
Standards may differ from District to district - Need Design Standards

Need Consent of Property owners
Also need Board Support. Need to let them know what it means for them and future pro perty uses

Being restrictive as desired by local ordinances at local community level. - community based on what
they want to use.

Local design review board / has status as being part of a government.
NATtONAL PARKS SERVISES - Certified Local Government.
Federal Program - Tax Credit - Funding is then available.

District is community Driven - owners needs to be involved the program will be created to restrictive as
the owners want. The district will develop boundaries that meet the criteria and by local buy-in.
Develop Design Guidelines and get those in code - they do regulate property Rights.

Define maintenance

When review is needed

What are the standards

Be consistent with review.

Local Designation had local effect so work through this process with the Local Government
Always involve property owners. - repeated several times.
Define the district area.

Create clear and reasonable guidelines. Cannot impose personal taste during review or on personal
property owners - has to meet the guidelines,

POSATIVE
+ contro! of a aesthetic elements <historic Character>
+stabilization of possible effect on property values
Create physical abilities
Creates continuity of neighborhoods
Provides some control on their properties - area remains stable and they tend to stay in the
neighborhoods longer
+Promotes a sense of Place.
NEGATIVES
- Potential for resentment” you can't tell me what to do with my property"
- Work with owners and realestate people.
- based on what you like and dislike.
~ Stick to guidelines

G~
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How to Train your elected officials

Monday, March 30, 2015
1047 Al

M. Chrissy marlowe. , University of Georgia. Carol vinson
Works in the training and development division
Local - government s and state and internationally
Fiscal notes and hills for lagislature. - consolidate city and county - and create a new city. - works with students.
How communicate with the elected officials. - how to train your dragon.
City charter defines roles, and structure. Why do they do what they do. Who does what and who has what kind of power.

Mayor CEO - Council - strong Mayor - more power
Councit and manager - weak mayor less power - has manager.

Train - elected train - how much does it cost. How fancy the trainis. Drive the train. Operate and maintain the train. Serve the elected and the citizen
of the town.

City manager is the funnel to the beoard.

Planning and Zoning
Set vision - how do you fit in with this, Can You say our vision is piece of the bigger city wide vision.
Policy level - purposes and benefits - of downtown. Huge economic engine, Give them examples. Model ordinances. Keep them out of the
weeds and what pitfalis to avoid.
Let them know how they can achieve there goals.
Effects and benefits of the policies. - what are the benefits of those policies. -
State law and case law. - regulations are an important part of this - attorney does this. Ensure the plan is back up by ordinance

Revitalizing Neighborhoods.
Vision - holds the vision and how is the champion of the city vision - is there a group of people. Know them well.
What is the purpese of how does it benefit the community.
Provide Case Studies: simitar city.
Is there funding - not that its CDBG. But therejs a funding source.
List the tools needed to archive a vision.,
Tell them what to say - you could talk about the benefits -
Increase revenue - increasing property appraisal area. - bmp on policies.
Cant make correlation between larger city. Put it terms that they understand and they can relate too.
What kind of tools will be used to accomplish the work.

Managing Growth: a blueprint
What is quality growth - not mixed use. But economics of growth and what effect does that have on Local government.

Articulate a vision and sketch things on the map the to accomplish the vision. -
Map boards. - vislon said this. Where do the homes go? Critiques the work together.
What would you change about policy. What would you change about the vision.

City Retreats
The City Retreat - down town development- Sends a survey. What are the hot topics?
How important is it to have a City center?

Need copy of the survey they send out to train their boards.

Involve yourself in their planning efforts - and they are involved in your planning efforts.

Be relevant to the community. - Summer fair after the holidays helping kids get information about what is going on aver the summer.

Have a voice in the vision process.,

Funding stream for increased security. -

Questions;

Invite county board members to the last 30 minutes of the MSG board to Town Board.
Signage - want to return to the historical signage. - Policy and ordinance pass with an unexpected consequence.

mainstreet atlanta Page 6 (o ” \ 7



incubator for small business - - how do they know they are in town? Business open up in downtown before the strip mal.
Keep down town as the Focus. Where do you take your visitors?

Go to them and ask them what they want to see in Downtown. - what is impartant to them.

Cmarlowe@uga.edu
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Tuesday

Tuesday, March 31, 2015
6:24 AN

Meeting with Kathy,
She needs to know what is next. | need to send the paperwork from her to Peter Walish.

Budget and process and steps for the program.

6 ~19
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Come Home to Down Town.

Tuesday, March 31, 2015
G:24 AM

Tax Increment Financing - Used in District and distributed to private property owners. _ Larger projects.
Sides are going to be online soon.

Parking issues - Community needs to reduce parking requirements.

Middletown. - Sidewalk café's

Torrington - Downtown active market once a week.

They have empty living units 450 - 600 sf in size. They usually

Torrington downtown parthers.
They purchased 6 buildings downtown.

lowa -- Young couples and empty nesters are moving into downtown. This is opening up single family
homes in the outer residential area for the families.

Tool box of information that is presented at community level.

Case studies - USDA and housing, create a solution and lessons learned. - Focus on homes for the past 7
years.

Case study is the main street impact in lowa.

If we are going to invest in one thing in our downtowns. He suggested the residential units for upper
floors housing which is the key to great economic opportunity.

State economic impact study and the bricks and mortar study is increasing the quality of life and
increasing property and sale tax in an downtown.

900000 million in disaster in the downtown

Millennial are flocking to downtowns., how do we push building rehabilitations vs spreading homes in
the surrounding areas.

70% were the main street communities.
Disaster recover funds helped rebuild downtown.

Market analysis - consumer survey was done and asked about living downtown and who the target
market, 1500 to 30,000. people are saying yeah | would live downtown. Creating a stronger market
for down town.
Report is on the website;
People still need to live in the building and an owner created two units. One for rent and upper floor he
lived it. The rental got them through the economic downturn. They have purchased one more building
and created two more units and now rent all for buildings out.

6 ~20
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I00O0F building. lowa. They added 12 units and all are filled with waiting list. Diversified people live
downtown.

Case Studies. No projects are the same.

It takes a village to build a village. - Partnerships. Funding, design, challenges, and resources. It can't
be just you going though the process.

Developers building in in other properties and bob bracken is helping train others on what to do and he
is always there to help guide the projects.

Promotion and marketing of projects.
A new floor unit rented in downtown is an opportunity to see the community in a different way.

Promotion and Marketing the units upper floor development.

These projects in lowa. There are some where the county and state
Need a great architect that knows the code.

Being a CLG community give them much mare flexibility on the sprinklers and building code issues. The
building official may be able to just make the call on what would be required.

lohn Simone - john@ctmainstreet.org
Connecticut Housing finance authority. - Diane Smith - Diane.smith@chfa.org

Slide show will be online.
Thought: meeting with rental agents in town to see if we can find people to live in downtown.
Do we have buildings with upper floors living areas.

How can we strengthen the effort moving forward.

b -\
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Tips for understanding the economic impact of your Main
Street

Jon Staver

www.stoverandassociates.com

Pdf of the presentation on the website,

Revitalization strategies. Public sector work and small area and neighborhoods plans. Highest and best use analysis
Business is only as good as her downtown.

What are the impacts and what do we accomplish
Reinvestment for year and budget to get an amount,
Public sector and private sector what is your return. Roi
Gain or outcome minus input divided by cost of investment.
Its difficult to measure. Need time effort money to collect data and resources you may not have access too.
is it safer, branded and people on the streets,
What is my impact. What is the return.
A, Be more productive and effective.
B. Having some hard numbers and knowing an investment of what you are doing. What is the financial impact and share that in order ta abtain
addition funding.
Good data collection. Main street
Need to make time and have the will
ROI = gain - cost/ investment
City of Washington DC - new mayor and new board - what is the implementations of the funding. Barracks row. What is the return overall
Is it worth to continue to use public funds for the program,
Increment in tax revenue from all sources of tax revenue.
Baseline if there was not a main street.
Benchmark corridors which were studied were similar in traffic, size, location,.
Business counts,
Sales,
Growth rate of those and apply those to the similar programs.
Difference is the increment.
Property, sales, ind. income, corporate tax, license fees
Slide on data sources.
Business Growth
Job growth
Sales

Role in revitalization. Nearly double from those not in a main street

DC. 1 dollar spent and they get 3 dollars back.
Strong economic development - very low vacancy. Positive

b -2
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Finance in and finance out. Not to improvements.
Understand and define your impact.

Demonstrate value to larger audiences.
Effective and understanding.
Impacts. - placememaking, branding, ente rtainment, amenities, cleanliness, safety, revitalization.

What can folks do in-house to figure this out
Collect good data. Every time a business leaves,

# of new businesses

Rent and sales per sf.

Number of employees

Number of projects, assistance and programs {track results)
Crime, trash pickup statistics

Photographs.

On corridor and city wide,

Compare main street with city wide.

Ll o Ol o

Study is not cheap. - tracking data over time we can reduce the costs of the study.
This study would generate a return on investment.

1S&A

Funding is year to year . Needed to validate stabie funding for their programs.

Demonstrate what they got in return for the meney they put in.

We ean provide trash for main street district. Vs city wide not including main street data.

b33
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Reversing one way streets for main streets communities.

Pippa Brashear - Landscape / planner

Sarah Binkowski, PE PTOE, manager Atlanta Traffic Engineering

Jargan Kaja, AICP - Supervising Traffic Engineer, Atlanta.

Parsons Brinkerhoff

Pippa - making transportation changes for your street. Have a diverse team and get everyone at the table,.

Traffic calming, Change land use, more connectivity ion the street grid. Road is to help peopie to get to downtown,
Concerns - Safety. Congestion. Technical changes that can happen.

What do you want your downtown to be.

Pontiac Michigan -

Very farge under utilized buildings large roads

Grew fast. Made Pontiac cars there, Get more people to drive downtown. Open up the bottleneck, divert traffic around downtown. Now has a large loop road
around town.

Enclosed the river into a culvert.

Now 30,000 people left the town,

No signs to even get to downtown from the hypass. Tiger grant funding. #n 2010
Connect downtown to the neighborhoaods around the town.

Stakeholder had input ideas and concerns.
What is important to you slide. - prefer it, need convincing, needs to be done scale.

charette for 3 days and have conversations for what they wanted to see, How can we achieve the vision.

Turn the main wide read to a boulevard.  And pedestrian safety features.

Sarah. - Land use study

Looked at doing on street parking. Loading at all types of modes and uses. Loop roads were expecting to 155,00 per day. Prior to the I-75 east of Pontiac.
Traffic volumes did not change. The road was over designed. The levers of surface. - design roads to a d or e and have little congestion During peak hours,
Traffic patterns. Not going downtown. There was nothing to affer.

Look at traffic volumes and look at roads east and west to ensure the vehicles can be diverted on capacity.

Sink Rowe software was being used for the analysis.
Need media on board to inform people of the change.

Work with the businesses and getting them on toard for city council approval. -

jargen - access and movement,
Twao two way streets have more conflicts and that two one way streets.
Synchronize lights so people do not have to stop.

Two way streets provide more options and pedestrian and bicycles need to be considered
And implemented to the plan and get people into toe downtown.

Issues ta consider,

Highway safety Manual
Environmental impacis
Economic and scciai relevance
Benefits / cost

Education needed? Bikes/peds and drivers needs to know when changes happen. \®

What da you have io gain vs how much do you have to spend.

Road design standards. Lane width for car vs truck lane width.

Access management standards. Users need assess Lo the property.
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Road design standards. Lane width for car vs truck fane width.

Arcess management standards, Users need assess to the property.

MUTCD - signage. Poles and timing coordinatian and phasing of the projects.
What is the future changes in Land use and transportation needs

Traffic study and plan, . - $300,000. through a livability grant.

Run through the county, State facility and caordination.

County wanted to improve downtown Pontiac. Who is there .

One way to one way is an issue,

Need no right turn on Red. Ends up being the issue with both situations.
Pedestrian crossing signs.

Economicimpact - two papers on the actual impact. - studies and research.
Loading and unloading white parked in two lanes.

How long does this take. - 5 year study. - how lang for first

2 years, to get study, design, and canstruction.

6-2S
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Placemanking and main street: Creating quality places for
people in 21st century.

Tuesday, March 31, 2015
12 18 P

Madeline Adams:

Kaiser Permanente : Invests in communities they serve.
Personal Behaviors and environmental factors. What you choose to do now will effect you tomorrow.

You have to create an environment to shape change for your community. Get people out and moving.

Make sure to create an environment make good choices. See diagram for the slide. Creating a healthy environment.
Education needed to help children make better choices.

Walking as a social movement.

Kent

Placemaking is an ovar reaching idea and a handy toa!

Place becomes a way of living. It becoming a movement.

Looking at street corners and street scape and attractive to pecple.

When you get a good place, People will get affectionate. These people are connacted in 2 nice location.

Water s a huge draw. -

Placemaking is a way to shape places for the future.

Community process
Natural organic process it localizes

Placemaking is a dynamic human function.

When you focus on a place you do things differently.
Placemaking for downtown Detroit. - 1915 - building
Lighter quicker cheaper

Short term = 1-4 months long term 2 years,

Growth means managing complexity that you do not simplify.

Locate ten places in town, Look at them that can happen in those places.

Mathews

Atlanta Beltline - 22 mile route in trails and transit - ride Railroad corridor. - walking a few miles without even knowing those Storm water retention pond
with water feature. But will be under water during a [arge starm event,

Lots of options for people to see and interact with.
Impact on public health is tremendous.  Chess club - bike riding, activate places so people will utilize the places.

Run waik on the beltline. 50,000 people a year. Bike call and running clubs, tennis center and rec center and attract that population
People come to them to with ideas. Hawks wanted to add ball courts along the trail,

Individual small placemaking approach along a much larger project.

-2l
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Wednesday

Wednesday, April 1, 2015
6:24 AM

Special event insurance
Number of people at the events.
General liability
Special event coverage
Liquor liability
Plan 6-10 months
To do lists
Work plan?
Break down the list with a timeline and work backwards from the event

2 months out meet more often, begin to distribute ma rking materials finalize site logistics

1 month out direct contact with media, place ads, confirm VIP's finalize site plan, finalize and train voluntears
7-14 days out: foliow up on everything with a phone call or read receipt.
Petty cash for change.
Event Day!
Arrive early, load in all equipment and coordinate with committee chairs. Set up the event, place signage
"if plan a does not work, there are 25 more letters in the aiphahet”
Fund the event
Admission / Ticket charges -
Donations boxes
Sponsorship income -

Vender fees- we will have 72?2?27 Number or people at this event. These are all people who may not have seen your
product before.

Base fees on estimated attendance. - candle light walk three day event - 30-40K people over 3 days.

don’t underestimate the value in what you are doing - entertaining guests and bringing people to the downtown.
if you are providing power or water to them that is another fee. ‘

Main street Medina.com - Nov. 21-23rd. Inherited the event. - for an authentic hometown holiday

Budget $25,000

Attract 30-40,000 people.

Map maker - event map for every component of the map.
Restrooms, stage, where food ,

6 A7
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Added shuttie busses.
Create a map for alternative parking.

Put the plan in place. - no event happens organically. -

Estimate number of people.

Use drone to take picture

Police and fire to do estimate. -

Video tape the entire event - count

Trash generation

Port a johns - figuring out a way of number of people on the port a john.

Parking - visibly see the sources,

Good photos and good video to show what happened last year. Show your venders.

Budget - event budget list. Google it.
Directorand staff - 9% fee back for the event.

Title Sponsor for every event. - not our program - top and center. - main street.
Sponsors do have a booth for the event.

Sub naming lights

Holiday sponsor - 2nd in parade - $20000
Naming rights for Fireworks. - $2000

Santas house. - naming rights.

MS businesses membership 200, 500, and 1000
Event overview - on sponsorship form

Target audience - medina city and county,
Secondary audience NE Ohio, reach out further on advertising

Advertising - billboards -

Newspapers

Press releases, facebook <special event on Facebook>, website, posters, fliers, website
Family photo backdrop.

Sponsors on flyers.

Marketing be consistent in what you show.
EVENTS MUST HAVE

Music all kinds - bells, celtic and

Food - outside food vendors if they cant meet the needs and have a contract

Activities for children - Get others groups involved in the event - bank puts on a Santa's workshop.
Overlapping events -

Something free. - everything on the square is free. People want to be engaged,

Revisit your event. - how do you define success

How Many people are you bringing in? Are they buying. If so estimate how much. Or use generic

b-A&
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Participant roughly spent $10. per person
Medina - $30,000 investment, -
20,000 peaple x S10

Plague and certificate for large sponsors - hang in lobby now everyone see all year long.
S30 for plaque.

Main street is the event expert on the square - city directs them as the expert.

-9
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Leveraging, your communities cultural assists

Wednesday, April 1, 2015
722 AM

Research and development based revitalization

Todd Barman - Dev. Strategies. Main street manager for 3 years

Trey Sherwood Ex. Director of Lararmie main street alliance.

Melenda Corp. Director Main street Jonesborugh - Event heavy town - works for the town to run main street
RD -rip off and duplicate and not research and development.

Have to make each event uniquely tours. Building your own project from Scratch from your local resources

Heritage assists - Built history. Bricks and mortar history. Cultural history. Stories and experiences in the buitdings.
Local traditions.

Human asset - Entrepreneur - mom and pop businesses (ER}, Engaged public. {organization)

<Download the slides on website>
Design team - develop space by strengthening in promotion

Fagade iImprovement grant and signage grant programs. - strengthen and teverage built history.

Design - one business one building at a time.

Promotion - Brace and continue the cultural history Continue to telf the story to make it part of today.
Tie our brand to the cultural history. - Brand district as a whole.

ER - Leverage through networking and venturing.

ORG - Public relations programs. - With a great program they will start leveraging time and examples.

Assets Inventory strategies-
Sitting down and listing assets - great toals

Guild to mapping neighborhood arts and cultural arts
inventory human assets - questions they ask in the guide.
On the street informal interviews, What words come to mind when you think about your neighborhood.

Building communities from the inside out - a path toward finding and maobilizing a community assets

Trey - Laramie - Cultural asset.
Hosting Todd and Trey implemented the cultural- 15,000 students - Sth largest. Railroad community.

90,000 annually budpet
60,000 restricted for improvements projects.

Survey monkey internal

Work plans and using process f;Jr projects.

Bike rack color to express who we are. =- orange and black red sunsets,
Public art murals. - who they are as a community and who they are today?

Laramie - still figuring out mural maintenance.

b6-30

mainstreet atlanta Page 19



Ralph Appelbaum and associates 2007,
Engage students and art classes from schogls

Laramie - mini murals. Pick object from museum and put on the wall in the an alley
Agg, history, events, and

Pair local music of song and events to the music and music videos.

Melinda
Jonesborough Tennessee

Music in the square. - Population 5,200

Rural community,

Est. 1775, snow. And countyseat. 125000 in county.
2013 main street.

Buildings have not change a [ot.

Local farmers market. - patriotic festival - 3 day event.

Story telling festival - grow event - 1st 1973 - they stay for a week,

International story telling center - park, and theater.
Host § months of the yaar for residents. It is a non profil and on their own the town coilaborates with tham

Roger Brooks - Branding style - and marketing approach - in events and strategies. Activities story telling guide, and
Change logo for events though out the year
Turkey toss - Both Laramie and Jonestown
Tours 0 Heritage alliance offers cemetery tours. -
Storytown app. - go through downtown and see stories when there is not a performance going on.
Mckinney center - old Black school. - classrooms and art school -

Labor force - state prison for labor and inmates - provide lunch every day. Help turn a old gas station into a market

Notes and thoughts that came to mind while listening to this presentation:

Need to look at this manual for the strategic plan presentation.
Maybe work with historical society and see what we can promote and start.

Use gym and area known as a community performance space.

Jackson Theater - were able to acquire the theater for renovation. Have performances there live and show films.
City has been acquiring these.

Go find your assets and have embraced tham and leverage them and they continue to expand that asset.
-leverape those.

Story of the IT and French and Buckaroos.

What is the nationai historic places inventory in town? Embrace that and what is the story.

Reason behind the town Name - leverage and stories from local residents who live there.

King of the hammer 2 time winner. Tell his story - Great article from Nueffer in Carson valiey times.
Haw much for him to do stories for the town. And provide a town walking tour app for the buitdings with him to tell the story.

6-3)
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And the settiement of the Carson Valley story - - hit upon assets and [everage across main street to help your program be successful.

artsusa.org - public and cultural districts exchange, help with this kind of resources.

6-3%
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National Main Streets Conference Report
Atlanta, GA
March 29— April 1, 2015
Submitted by: Linda Dibble

Tour: Inman Park Tour — Atlanta’s first planned residential development

Notable Points:

1) Great example of neighborhood preservation efforts.

2) They were able to use State Rehabilitation Tax credits.

3) Preservation is sustainable. The greenest building is the one that already exists.

4) They utilized "mixed use” building ideas to re-purpose old structures and keep valuable parking spaces.
++++++

Workshop Title: Main Street 101 - Introduction to the Main Street Four Point Approach: Organization,
Promotion, Economic Restructuring, and Design

Comment: | personally felt MSG has already successfully implemented so many of the ideas and suggestions
offered throughout these four workshops.

Notable Points:

1) We can never have enough volunteers. The program’s success is dependent on the entire community
being engaged.

2) Recommend as part of volunteer group we recruit a person familiar with Historic Preservation, a graphic
designer, and a real estate agent.

3) Program’s vision should be redefined every 5-10 years. Changes are constant

4) Always include the 5 W’s in every plan or event: What, Why, When, Who, and How.

5) Great title for a Team — BEST - Business Economic Success Team

++++++

Workshop Title: Living on Main Street: New Strategies from Connecticut and lowa

Notable Points:

1) Most success stories include the ability to use Federal Tax Credit opportunities and HFA (Housing Finance
Authority) dollars which are available for low income housing rebuilds/remodels. This provided affordable
housing for people already living there.

2) Another targeted housing group is the Millennials, 25-40 age people who are moving back to downtowns.
They want to be within walking/biking distance to everything; shopping, coffee shops, restaurants, efc.

e+ttt

Workshop Title: The Georgia Downtown Renaissance Partnership: Encouraging Downtown Entrepreneurship
via Teamwork

Notable Points:
1) Formed a MS state-wide partnership program to include: Municipal, University of Georgia Architectural
Program, and State Agencies.
2) Established Heart & Soul bus tours where cities showcased successes and failures to state agency
members and elected officials to garner support
3) Downtown had a train track in place but no train (funds). Received “Renaissance Funds” through legislative
efforts.
4) R&D (Ripoff and Duplicate) worked in some instances.
5) Currently have a Main Street Georgia Agency for all economic development.
6) Currently have 120 networked communities; 103 of which are designated Main Street Districts.
- Cedartown Main Street created a Biz Builder Program matches current business owners with budding
entrepreneurs with top notch educations to create business plans prior to requesting funds. This
program is coordinated with GSU staff.
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- Bainbridge Main Street landscapes around their signs and the their brochure shows parking spots and
public bathroom locations.

+H++++
Workshop Title: Essentials for Transforming a Business District into a Vibrant Place {New Haven/Yale
University) '

Notable Points:

1) Circulate a customer survey and complete a business inventory

2) Delineate your trade area — where do your customers come from?

3) Define customers life style, demographics

4) Calculate potential retail sales

5) Market a Position Statement

6) Determine best business mix; retail, stores, offices, food, etc.

7) Analyze business market

8) Create an event fo attract new interest in district; set goals, create a snapshot, different theme each week.
Town was called 9" square because of its location among other towns.
Event Example: Streating (Street Eating).
Set up tables & chairs down side street — local restaurant served food.
Pie contest with Farmer's Market
Cookies on Nine

9) During 99 days of summer, an event was booked every Friday.

Result: 27 businesses existed when the effort started; 34 new businesses were started

++++++
Workshop Title: Devefoping a Pop-Up Retail Program: From ldea to Education

Notable Points:

1) Aresourceful way to utilize empty building space.

2) Entertain during specific events or seasons, i.e. holidays

3) Allows merchant to “test” the potential market/customer base.

4) Creates pathway fo entrepreneurship or budding store ownership

5) Some potential obstacles can be building codes and resistance from other businesses.

++++++
Most Notable Quote:
CAVE People are Citizens Against Virtually Everything

Banner ldeas:
- Dine, Shop, Walk, Discover
- Shop Downtown; Eat Downtown

-Sign ldeas:

- This Building isn't Empty; It's Full of Potential
- Mov’'n on Up — Top Floor for Sale

- "Moving Sale — Everything Must Go”

- Local Art Work: For Sale/Rent

National Main Streets Conference, Atlanta, March 30-April 3 Page -2-
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National Main Street Conference, Atlanta, GA
Paula Lochridge-Notes

Many great sessions... these are highlights from the ones | really got the most from:
Control your Message, Cathleen Edgerly, With Howell Main Street

e What to do with threats:
o Do not attack back when responding to negative comments
o Need to be proactive not reactive ... can't afford the wait and see approach
* You amust take ownership of all the good things we do...tell your own story loud and proud
* PRforany new business that opens
* Control who speaks to the media....how do they speak to the media and the tone of that
message
e Be sure your board knows how to explain what a your program does
 For political items PR should come from your board present not you
e Postvalue of volunteers hours which brings good value to this community
* Letyour supporters support you... they do the taiking for you
e Engage board and volunteers in reposts
e Should have our board members come from committee members so that they have more
knowledge of the program
e Should be sending out a PR every 2 weeks

—_— R

Unique Cuitural Districts, (Chinatowns in Transition)

(The name/theme of this session changed several times... the main facus is on Chinatown but some af the information transiates
into generic culture districts so | took the liberty of substituting “Basque” in place of “Chinotown” where appropriate.}

® Determine WHAT did the Basque District do for the area? What’s the influence? Then
determine HOW do we preserve it?
o Definitely engage the ethnic group that you're trying to represent
* Enhance the Basque character throughout the downtown:
o Cornersto add features to... landscaping... characteristics built into the town like on
buildings and sidewalks
© Portland’s Chinatown's sidewalk designs to create a walking tour.
Boston’s Chinatown uses murals.
o Can create your version of Chinatown like it's a museum and the buildings would be
considered exhibits.
e Research DC's Chinatown.

—_— —

LAMAIN STREET GARDNERVILLE\Conferences & Warkshops\Mational Conference Atlanta 2015 (P.L.)
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A Perfect Board in 12 Acts, Jim Engle, lowa Downtown Resource Center & Darrin
Wasniewski, Wisconsin Main Street

» Senjor board members mentor newer board members... they meet occasionally for coffee, etc.

® Program Manager should meet regularly with president... perhaps once a week or once every
two weeks. That way president is really informed as things happen/develop throughout the
month leading up to the board meeting.

e Fundraising is the responsibility of the board/not the director... cannot have the director out
soliciting funds for the program. This is the philosophy of National Main Street Center... it would
just be perceived that the director is looking to cover their salary.

* The board needs to be an advocate for your program at all times.... a walking talking
representative of the program.

¢ Board is overall responsible entity for the fundraising... but remember, a program will lose its
focus on the mission if always planning the very large events.

¢ Todetermine if it's a good fit, ask potential board members if your program is in their list of top
3 organizations that they want to give to.

* Board members need to be going to events... volunteer... make an appearance.

* Recruitment: network... put out there who you're looking for. Approach your
committees/volunteers. Some programs say you can't apply for the board unless you've
volunteered already for the program. Include on your volunteer application... “Would you
consider applying for a board position one day?”

e Fundraising... The Board is your greatest asset to raising funds for your program. It may not be
the whole board's responsibility as some will be better at it than others, but every board
member can provide contacts, etc that may be interested in donating, volunteering and/or
wanting to attend program events.

e It'srecommended that Committee Chairs should be Board Members and are responsible for
overseeing their committees and confirm that they are following action plans.

\A—/

Entrepreneurship: How to Sell your Organization to Create Passion and Profit,
Eddie Bumbaugh, Harrisonburg Downtown Renaissance {(Virginia)

This was my favorite session... a variety of great ways to really engage the community and
stakeholders so LOTS of information to share here...

They hold an annual “Celebration & Reception”:

e This annual event is held at a downtown restaurant
®  Attracts 200 people at full capacity
e Free food and beverages

L:\AMAIN STREET GARDNERVILLE\Canferences & Workshops\National Conference Atlanta 2015 {P.L.)
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e Theycall it the “State of Downtown” and it features achievements and upcoming projects
* Eventis underwritten by bank sponsors... they get the new business accounts... they benefit
from what you're doing. Each bank sponsors at a 250 level... they have 10. That way you're
offering free food and drink.
¢ Presentation is shared by board president and executive director
0 They use a power point... a full slide to feature each new business... then retail/service
etc.
® Recognize sponsors by name and raise hands
» Promote Friends of Downtown with recognition
* Invite people to visit the “MSG” table for information and products
e Announce upcoming events
e Recognize “MSG” staff and board
e  What's new?
o Restaurants and Eateries

¢ Retail Businesses

o Professional and Service Businesses
o New locations

o New housing

o New publicart

o New public projects

o New "MSG” projects
© New recognition
e  What'simproved?
o Facade Enhancement Grants
o Design Excellence Awards
= Design Committee looks at all projects in district for the last calendar year.
When you give awards, include everyone... architect, construction company,
flooring company, etc.
® Some of the Design Excellence Awards they present include:
e for Public Art
o for Public Improvements
» for Adaptive Re-Use
» for Historic Renovation
e for Interior Renovation
*  What's coming?
o New businesses
o New changes
o New “MSG” projects
o New projects
® Projects don't necessarily have to be Main Street projects... could be town,
county, etc.
e Awards
o Partner Organization of Year Award
o Volunteers of Year Award

L:AMAIN STREET GARDNERVILLE\Conferences & Workshaps\National Conference Atlanta 2015 (P.L)
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o Downtown Heroes Award
®= Take photos off staging area... create a separate photo op area
Wrap Up
o Drawings for new Friends of Downtown
o Great American Main Street Award

Additional notes worth mentioning:

o}

6]
(6]
(6]

People who sign up/renew membership get entered into drawing. Solicit a 10 dollar gift
certificate from new businesses.

Great way ta share information, strengthen support, recognize excellence and create
passion

Most common response is amazement at one year changes

Next response is excitement of what is coming in future

Believe all downtowns have success story to tell

They hold an annual “Advisory Board Breakfast”:

Advisory Board is composed of 36 key community representatives

(o]
(o]
o]
o]

Chamber, Visitors Authority, Arts Council, local Politicians, etc.
It's honorary... we expect them to be a friend of downtown.
We ask guestions of them... and vice versa

A number of short presenters

Board members paired with several Advisory Board members
Event offered in early morning with free light breakfast

Also invite city officials and “MSG” Board of Directors
Summarize status of Comprehensive Work Plan

Feature sample of new projects and businesses in program
Hold different time of year than Celebration & Reception
o Thisis held 6 months out from the other event

They hold an annual “Donor Reception”:

More like a “Social” for those who donate $250 or more
Sponsor underwrites cost

Hold at a business or new location downtown
Offer free food and beverages

Invite higher level Friends and event sponsors
Social benefits and brief program

Recognize key people and thank for support

“Young Friends of Downtown”:

Young professionals desire connection and impact
Socialize, network, learn, volunteer and donate
Happy hour once a month at rotating restaurants

o}

Not huge donors but typically volunteer

L:AMAIN STREET GARDNERVILLE\Conferences & Workshops\National Conference Atlanta 2015 (P.L.}
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“City Council Presentations:” (Or, in our case, Town of Gardnerville and/or Douglas County
Commissioners)

e Presenttwice a year rotating Main Street Four Paints
o Present at least twice a year on special issues
* Televised on CitySpan with wide viewership
e Meet with all city council candidates prior to election
© Spend time with candidates that run for office to update them on the revitalization
efforts. Creates great relationships whether they are voted in or not.

“Friends of Downtown”’:

e This program is key to demonstrating community support

* Evolved from Friends Membership to Friends Investment

e Variety of levels of support offered

¢ Now offer benefits by level of support, inciuding downtown businesses
* New option of online automatic renewal or monthly payments

e Expanding this concept to Sponsor and Volunteer Friends

“Downtown Gift Certificates”:

e Works just like personal or business checks
e Can offer in any denomination
e Lists over 70 participating Friends Businesses
o  Seil over 520,000 per year
e Maintain a separate account at bank
o Explored multiple options afl with downsides
o Like that this option has no fees
* Most other options make money off of things like special cards, etc.
o Machines or special training not needed

For special events...consider partnering with existing businesses...

For example: A brew business opened... they wanted to do a special event and partner with a nonprofit.
We do it with them at an 80%-20% profit split. Just one person from Main Street program is usually
needed to work with business because they already have staff in place.

L:AMAIN STREET GARDNERVILLE\Conferences & Workshops\National Conference Atlanta 2015 {P.L)
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RESOLUTION NO. 2015R-037

RESOLUTION AUGMENTING THE TOWN OF GARDNERVILLE
2014-2015 FISCAL YEAR BUDGET

WHEREAS, there is a need to revise the 2014-2015 Budget as follows:

GENERAL FUND
Revenue
State Reimbursement 31,900
Donations 1,150
Expenditures
Capital Projects 31,900
Small Projects [.150

ADOPTED THIS 2™ day of June 2015.

AYES
NAYE
GARDNERVILLE TOWN BOARD
DOUGLAS COUNTY, NEVADA
By:
Lloyd Higuera, Chairman
ATTEST:

Tom Dallaire, Clerk to the Board

-1.



NOW THEREFORE BE IT RESOLVED that the 2014-2015 Fiscal Year Budget Augmentation
is herein approved.

ADOPTED THIS day of » 2015 by the following vote:
AYES
COMMISSIONERS
NAYS
ABSENT
By:
Chairman

Douglas County Board of Commissioners

ATTEST:

Kathy Lewis
Clerk to the Board



Douglas County Finance Division

Budget Augmentation

Date of Request: 4/28/2015 Requested By: Tom Dallaire
iFor Fiscal Year: 14/15 Fund/Department: Admin/610-923
Revenue Revenue Expend Expend
Account Name Fund | Dept| Account | Increase | Decrease | Increase | Decrease

1 {Donations 610 | 000 | 367 | 102 1,150

2 | Special Projects 610 | 923 | 533 | 817 1,150

3

4

5

6

7

8

9

10

1

12

Totals 1,150 - 1,150 -
Net Change 1,150 1,150
Purpose: Donations for Movies in the Park
Department Head or Finance Director Signature:
Finance Division Use Only
Approved By:
Date: Journal #
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Douglas County Finance Division

Budget Augmentation

Date of Request: 4/28/2015 Requested By: Tom Dallaire
For Fiscal Year: 14/15 Fund/Department: Admin/610-926
Revenue Revenue Expend Expend
Account Name Fund | Dept| Account | Increase | Decrease | Increase | Decrease
1 |State Reimbursement 610 { 000 | 337 | 100 31,900
2 |Capital Projects 610 | 926 | 562 | 000 31,900
3
4
5]
6
7
8
g
10
1
12
Totals 31,900 - 31,900 -
Net Change 31,900 31,900
Purpose: Money received from Petroleum Fund for preauthorized work
Depariment Head or Finance Director Signature:
Finance Division Use Only
Approved By:
Date: Journal #







Douglas County Finance Division

Budget Augmentation/Transfer/Adjustment Form

Date of Request: 5/1/2015 Requested By: Tom Dallaire
For Fiscal Year: 14/15 Fund/Department: 610/Public Works
Revenue Revenue Expend Expend
Account Name Fund | Dept| Account Increase | Decrease | Increase | Decrease
1 {Board Designated 610 | 926 | 563 | 900 169,768
Road Maintenance 610 | 926 | 520 | 103 49,900
Storim Dirainage 610 | 926 | 532 | 019 10,000
Capital Projects 610 | 926 | B62 | 000 109,868
10
1
12
Totals - - 169,768 169,768
Net Change - -
Purpose: For work done on sidewalk and storm drains - location Sharkey's parking lot area

Maintenance on Cottonwood Slough

NV Energy contract for Hellwinkel channel

Department Head or Finance Director Signature:

Finance Division Use Only

Approved By:

Date:

Journal #
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Gardnerville Town Board Meeling
April 7. 2015 — 4:30 p.m.
Page 4

because the Martin Slough is a branch of the Cottonwood. The diversion is located in Lampe Park at the pond where
the fish derby is held. We are here to ask for your participation in this project. In addition to restoring the concrete to
its original elevation on the structure, we will dig down below the foundation and pour a concrete cutoff wall and
prevent the undermining from taking place. We have a bid for $184,000. We are asking you for $10,000, which is a
little over 5 percent of the total cost of the project. Those of us in agriculture will be bearing the vast majority of the
cost. Town of Minden has already agreed fo participate. We are approaching Douglas County because the County
owns considerable water rights on the Cottonwood as well as the aesthetics of Lampe Park. We believe we have had
a unique opportunity because of the dry winter. Anybody driving by the ponds on Gilman can see what it looks like
with no water. We know the ponds look better with water in them and the Cottonwood diversion is critical.

Mrs. Slater asked how many users are on the Cottonwood as well as the Martin.

Mr. Hussman has a list of users. The assessments are based on their irrigated acreage.

Mrs. Hussman advised there are approximately 60 users.

Mr. Hussman has a bid of $184,000. We have a commitment for $10,000 from Minden. Depending on you and
the county we will assess everybody else based on their irrigated acres. We have approximately 4800 irrigated acres.
Between the Henningsen ditch on the west bank of the river and the Cottonwood and the Martin on the east bank,
that equates to somewhere around $32 or $33 an acre. That's how we would figure it.

Mr. Miller asked if they have the authority to assess those individuals?

Mr. Hussman answered, yes, we can, with the cooperation of the federal watermaster. But those people have
been very good in past years. We could say if you don’t pay you will not get water.

Mrs. Slater asked if the Byington Ranch was irrigated off the Martin Slough.

Mr. Hussman answered, correct.

Mrs. Slater asked with her property being under the conservancy how does that play into your picture.

Mr. Hussman answered it doesn't affect it. It's based on how many acres they irrigate.

Mr. Byington explained the conservancy only tells us what we can do with the land. | can't build anything on it,
We sold the subdivision rights. We still own that land. We still irrigate it. We still operate it. We still ranch on it. We
have 1,047 acres we will be paying for. We will be paying $33,000 for our ranch.

Mr. Dallaire thought if we do the numbers it ends up being around $3,000 the Town would pay based on the
acreage. We don't have any property we can actually irrigate yet. What David and | talked about was the aesthetic
value of having the water go down the slough. It's important to the town. It's important to the community. We are
building a $50,000 trail between Minden and Gardnerville and right now it's dry. There is an aesthetic value. How do
you put a number on that? $10,000 isn’t that'bad. That's kind of how we ended up with the $10,000. [t's basically
helping the ranchers to reduce their value and irrigation.

Mrs. Jones asked what is the lifetime of the project. How long before it needs to be done again?

Mr. Hussman did a similar project in 1981. If we have better materials than what we had back then maybe it will
last a little longer.

Mr. Miller felt the critical thing is we have an obligation to make sure these ditches are in proper repair. In 1997
the street where Lloyd and myself live flooded when the Cottonwood Slough came up. So if we don't take care of it in
the low water years and we have a high water year, it could cause problems down the road. The residents of
Gardnerville are benefitting from us paying a portion of this repair.

Chairman Higuera added we also benefit a lot from aesthetics. Who would do the work?

Mr. Hussman responded Crockett Enterprises would do the work. They are the most experienced.

G G



Gardnerville Town Board Meeting
April7, 2015 - 4:30 p.m,
Page 5

Mrs. Slater would fike to see a breakdown of who the users are and estimation of how much each user is going to
be contributing before we write a check.

Mr. Hussman does not have that at this point. We're asking non-irrigators, who still have an interest, including the
county. Once we have that firmed up then we will know how much we will assess everyone else.

Mrs. Slater understands the concept but wants to see what everyone else will contribute so we're not contributing
more or less and everyone shares equally in thé responsibility.

Mr. Hussman stated the only thing equal about it is it will be the same amount per irrigated acre. But obviously
someone who owns 20 acres is going to contribute less than say, for instance, Galeppi Land and Livestock. The
amounts will not be equal. The assessment per acre will be.

Mrs. Jones believed part of the point here is we don't irrigate so we would be paying less than even the smallest
irrigator. The benefit we receive is not land irrigation. It's the duck pond.

Mrs. Slater added drainage.
Mr, Miller menticned flood control as well.
Chairman Higuera pointed out it's $184,000 worth of work for a $10,000 investment.

Mr. Hussman clarified the work is being done in the east fork of the river. The structure is located about haliway
between the Lutheran bridge and Riverview bridge.

Chairman Higuera thought for flood control and aesthetics | see it as a worthwhile expenditure,

Mrs. Jones understands why Mrs. Slater has these questions, but | think we are in a unique position as a
government entity. We have sufficient money in our designated fund to assist in something that would affect the
greater community that we're charged with being responsible. It's a little different analysis of the what is right or what
is fair property ownership analysis.

Vice-Chairman Wenner believed it will affect us differently.

Mr. Hussman suggested if the rest of our group is willing, we can show you a breakdown after we send out the
assessments, which we hope to do by the first of May. We want to do the work the first week of September. We
expect the work will take about 30 days. | can report back with that breakdown if you wish.

Mrs. Slater would personally like to see the breakdown. | think it is being fiscally responsible.

Chairman Higuera, perscnally, would like to see the board make a motion and move ahead on this and see the
breakdown later.

Public comment.

Mrs. Kathy Hussman understands the concern. Out of the 60 users on the Cottonwood there is Galeppi,
Byington, Mack and Hussman on the west side who will pay the majority of it. The same on the other side: Gansberg,
Henningsen, Holmes, are some of the names that you recognize, will pay vastly the majority of the assessment. Then
there are the people who have 20 or 40 acres and they will pay their share. A handful of us are going to pay the
majority of the $184,000. We are not coming and asking you to pay our part. We're coming and asking you to pay
your part.

Mr. Russ Byington, president Galeppi Land and Livestock, pointed out a lot of the maintenance is done by the
ranchers themselves. You haven't paid anything for that. Between Dreyer and myself we cleaned all the way along
the Martin Slough from Zerolene all the way to where the bike trail is going to take off. If we don't keep it clean we are
not going to get our water to irrigate. | can say your ponds are a major headache to myseif, Dreyers and Seemans.
They grab the water, hold the water and the water evaporates. That means we’re losing that water downstream. | am
the last guy downstream. If the water isn't coming through clean and we don’t have good diversion all of us are not
going to get the water. You do have water rights. You may not be running them across the land, but you do have
water rights in this. We are asking you to pay a little bit extra than what your water rights are because of the way you
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Design Criteria and Improvement Standards June 07, 2007

DIVISION 10
STREET LIGHTING

10.1 General
The following design criteria shall govern the design of street lighting.

The street lighting shall be the responsibility of the subdivider or developer who shall make all necessary
arrangements with the utility company involved for the installation of such lights as approved by the
County,

All street lighting within each construction phase shall be complete and operational prior to issuance of
any certificate of occupancy. All light fixtures shall be shielded or recessed cut-off type to comply with
Douglas County Development Code and Part 1 Planning Design Criteria.

10.2 Design Criteria

Street lighting shall be designed to satisfy the requirements of Tables 10.1 through 10.3. Maintained
lumen values shall be as shown in Table 10.4.

Table 10.1. Minimum Average Foot Candle Requirements.

Street Classification Residential Commercial/Industrial
Local 0.4 fc 0.9 fc
Arterial/Collector 0.6 fc 1.2 fc

Source: IES RP-8, American National Standard Practice for Roadway Lighting, llluminating Engineering Socisty
of North America.
Notes: 1. Collector and Arterial streets shall have a minimum weak point foot candle measurement of 0.2 fc.

10.3 Luminaire Location

Luminaire locations shall be subject to the approval of the Engineering Division. Luminaire spacing shall
be determined to satisfy the design criteria in Tables 10.1 through 10.3, and where possible be located at
property lines and curb returns, Maximum luminaire spacing is shown in Table 10.5. Luminaires shall
also be placed at the following locations:

1. A minimum of one luminaire shall be located at each residential local street intersection

2. A minimum of one luminaire shall be located at each three-legged intersection (all classifications)

3. A minimum of one luminaire shall be located at the end of each cul-de-sac or permanent dead-end
street.

4. A minimum of two or more luminaires shall be located at all other street intersections.

5. Poles shall be located so that there is a minimum four feet clear between the back of curb and face of
the base of the pole.

6. Within the Town of Gardnerville, street lights shall be located at turning points, intersections and the
ends of cul-de-sacs only.

Street Lighting fo-2Q A Part IT Page 10-1
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10.4 Improvement Plans

Street lighting plans shall be prepared by the subdivider, developer, or utility and shall be submitted by
the subdivider or developer to the County for review as part of the improvement plans. Such plans shall
show the location of each light, size of luminaires in watts or lumens, number of street lights, and a
statement that the street light illumination meets the requirements of County standards. Calculations to
demonstrate compliance with these design criteria shall also be submitted to the County.

Table 10.2. Minimum Average Foot Candle Requirements for Intersections.

Residentiai Commerciai/Industrial
Stireet ‘ Arterial/ Arterial/
Classification Local Collector Local Collector
Local 0.8 Ic
Residential Arterial/ 1.0 fc 1.2 fc
Collector i
Commercial/ | Local 1.3 fc 1.5 fc 1.8 fc
Industrial Arterial/ 1.6 fc 1.8 fc 2.1 fc 2.4 fc
Collector

Source: IES RP-8, American National Standard Practice for Roadway Lighting, Illuminating Engineering Society
of North America,

Notes: 1. Intersection Lighting Level = Sum of Intersecting Street Lighting Levels.

2. Collector and Arterial streets shall have a minimum weak point foot candle measurement of 0.2 fc.

Table 10.3. Minimum Average Uniformity Ratio.

Street Classification Minimum Average Uniformity Ratio
Lacal 6:1
Arterial/Collector 4:1

Source; IES RP-8, American National Standard Practice for Roadway Lighting, Illuminating Engineering Society
of North America.

Table 10.4. Average Maintained Lumens.

Initial Lumen Depreciation & Dirt
Luminaire Type Value Factor Maintained Lumen Value'
100W HPS 9,500 0.70 6,650
250W HPS 27,500 0.70 19,250

Source: Sierra Pacific Power Company

Notes: 1. Maintained Lumen Value = Initial Lumen Value x Depreciation & Dirt Factor
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Table 10.5

Maximum Luminaire Spacing.

Residential Streets
Mounting | Mast Arm | Luminaire
Street Pole Height Length Size Maximum Spacing
Classification Configuration | Type of Pole {feet) (feet) {watts) | Refractive Cutoff
NDOT Type 250W 160° N/A
Local Staggered 7 and 14 25 4 HPS
2-Lane NDOT Type 250W 5
Arterial/Collector Staggered 7 and 14 35 15 HPS N/A 300
4-Lane Opposite NDOT Type 250w ,
Arterial/Collector Across 7 and 14 33 15 HPS N/A 300
4-Lane 2 Directions | NDOT Type 250W s
Arterial/Collector §  in Median 7 and 14 » 15 HPS N/A 313
Commercial/Industrial Streets
Mounting | Mast Arm | Luminaire
Street Pole Height Length Size Maximum Spacing
Classification Configuration | Type of Pole {feet) (feet) {watts) | Refractive Cutoff
NDOT Type 250W )
Local Staggered 7 and 14 35 15 HPS N/A 175
2-Lane NDOT Type 250W ,
Arterial/Collector Staggered 7 and 14 35 13 HPS N/A 150
4-Lane NDOT Type 250W y
Arterial/Collector |  St288ered | "7 414 35 13 HPS N/A 100
4-Lane Opposite NDOT Type 250w ,
Arterial/Collector Across 7 and 14 35 15 HPS N/A 150
4-Lane 2 Directions | NDOT Type 250W )
Arterial/Collector | in Median | 7and 14 33 15 HPS N/A 160

Notes: 1. A Nevada Department of Transportation safety base shall be installed on all poles.

2. Decorative poles shall be provided in areas of Gardnerville and Minden as required by the Town of

Gardnerville and the Town of Minden on town maintained roads. Refer to town standards for type of
pole and fuminaire required.

Street Lighting
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Rowr HArLEs YTURBIDE

A LiMITED LIABILITY PARTNERSHIP

ATTORNEYS AT LAW
P.O. Box 2080 Michael Smiley Rowe
1638 Esmeralda Avenue James R. Hales
Minden, NV 89423 Jennifer A, Yiurbide
Telephone (775) 782-8141 May 5, 2015

Facsimile (775) 782-3685
Via Email and U. S. Mail

Thomas Dallaire, Manager
Town of Gardnerville
1407 Hwy 395
Gardnerville, NV 89410

RE: Attorney-Client Retainer Agreement
Dear Tom:

As we have previously discussed, I have reviewed the Legal Services Agreement
currently in effect between Rowe Hales Yturbide, LLP (“the Firm™) and the Town of
Gardnerville (“the Town”). The current Legal Services Agreement was entered into and
effective on 1 July 2005.

Pursuant to Article II of the Agreement, the Legal Services Agreement
automatically renews annually for each additional annual term on a fiscal year basis, or
would automatically renew on 1 July 2015. However, either party to the Agreement may
provide written notice to the other party of its intention to modify or alter any term or
provision of the Agreement. The party desiring a modification to the Agreement shall
provide thirty (30) days’ prior written notice specifying which of the terms are requested
to be altered. Please consider this letter as a notice from the Firm to the Town of
requested changes to the Legal Services Agreement.

As mentioned, the Agreement has been in effect for ten (10) years without change.
In the ensuing ten year time frame, and as you well know as the Town’s Manager, costs
for just about everything have gone up. Thus, we are respectfully making the requests
contained in this letter to be considered by the Board at its June 2015 General Meeting.

I would like to reiterate what I stated to the former Town Manager in my
memorandum dated 26 January 2005. My previous philosophy, and now the Firm’s
philosophy, in representing the various public boards for whom we have served as
General Counsel, is to state our belief that each of us, as attorneys, owes a public duty to
assist in the furtherance of the interests of our communities. Accordingly, I have always
provided services to my public entity clients at a reduced howly rate. I have always
offered legal services to the District at 2/3 of my usual hourly rate, which has increased
over the years to $300.00 per hour.
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I'would also like to state to you and to the Board that ] have been pleased to be a
part of the Town as its General Counsel, since the mid-80's. It has been and continues to
be my pleasure to represent the Town and you as its General Manager.

Currently, the Legal Services Agreement provides as follows:

“TOWN?” agrees to pay “ATTORNEY™ for such services, in
addition to all costs advanced by ATTORNEY on the TOWN’s
behalf, in the amount of One Hundred Fifty Dollars and no/100's
Cents ($150.00) for representation, and Two Hundred Fifty
Dollars and no/100's Cents ($250.00) for attendance, and advice
to TOWN, at the regular monthly Board Meetings.

The remainder of the contract refers to the current hourly rate of $150.00 and for
the various purposes that our firm would bill at that rate. We are not requesting that the
text of the contract insofar as the services provided to the Town would be changed.

We would respectfully request that the Board increase the hourly rate from
$150.00 per hour to $200.00 per hour for all time devoted to the interests of the Town,
including Town Board Meetings. This rate, as noted, is 2/3 of my usual hourly rate,

As part of the current Legal Services Agreement we have defined non-litigation
matters. The usual non-litigation matters (attendance at monthly or special meetings,
preparation of contracts, ordinances, resolutions and other documents not related to
litigation, and consultation with the Town Manager or staff) are to be covered by the
hourly rate. Litigation matters are also defined in the Agreement to be appearances
before any other board, court or tribunal on the Town’s behalf, These also would be
covered by the hourly rate.

If may seem blatantly self-serving to provide the following advice,
notwithstanding my acknowledgment of the potential conflict such advice presents
regarding this specific subject matter. Pursuant to NRS 332.115, contracts for
professional services are specifically exempted or excepted from the requirements for
competitive bidding or requests for proposals.

With that said, and should the Board elect to do so, I fully understand that the
Board may wish to request proposals for professional services to test the waters of the
legal marketplace.
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Please schedule an agenda item for the June 2015 agenda so that the Firm may
make this presentation formally to the Board.

Cordiailly, , E 2
Michael Smiley Rowe, Esq.

MSR:dd









Rowe HALES YTURBIDE

A LizviTED LIABILITY PARTNERSHP

ATTORNEYS AT LAW
RO. Box 2080 Michael Smiley Rowe
1638 Esmeralda Avenue James R. Hales
Minden, NV §9423 Jennifer A. Yturbide

Telephone (775) 782-8141 May 26, 2015

Facsimile {773) 782-3685

Via Certified Mail
Return Receipt Requested
Rush Peterbilt Truck Center.
5165 Vasquez Blvd.
Denver, CO 80216

Rush Peterbilt Truck Center
5025 Vasquez Blvd.
Denver, CO 80216

Amrep, Inc.
1555 S. Cucamonga Avenue
Ontario, CA 91761

Cummins Rocky Mountain
651 N. 101* Street
Avendale, AZ 85323

Re:  Town of Gardnerville, Nevada
2015 Peterbilt Refuse Truck - Model 320
VIN:3BPZLJOXXFF263589

Dear Sirs:

Demand is made upon you, jointly and severally, pursuant to Nevada Revised
Statutes (NRS) 597.600 et seq., to accept the return of the above-reference refuse truck
from the Town of Gardnerville and refund to the Town the full purchase price, including
all sales taxes, license fees, registration fees and other similar governmental charges

Specially, demand is made upon you pursuant to NRS 597.630, which provides
that, if after a reasonable number of attempts, the manufacturer or its agent or authorized
dealer is unable to conform the motor vehicle to any applicable express warranty by repair
or correction and the defect or condition causing the nonconformity substantially impairs
the use and value of the motor vehicle to the buyer (Town of Gardnerville) and is not the
result of abuse, neglect or unauthorized modifications or alterations of the motor vehicle,
the manufacturer shall accept return of the vehicle and refund the full purchase price and
all applicable governmental fees paid by the Town of Gardnerville.
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Page 2

The Town of Gardnerville purchased the refuse truck in conjunction with the City
and County of Denver, pursuant to a purchase order issued by Denver in February 2013.
Rush Truck Centers submitted its customer proposal letter to the Town of Gardnerville
proposing to sell the refuse truck to the town for $233,869.55. A claim in that amount
was 1ssted by the Town on 19 June 2014, with delivery of the vehicle accepted by a town
representative on 25 June 2014,

Since delivery of the refuse truck to the Town, it has suffered through many
performance issues, and has never operated satisfactorily. Approximately two-thirds of
the time since delivery of the truck was accepted by the Town, the refuse truck has been
at the Peterbilt repair facility in Sparks, Nevada, During the entire time since the Town
accepted delivery, the refuse truck has not operated satisfactorily thereby depriving the
Town of Gardnerville of its use for all of the time since delivery was accepted on 25 June
2014.

It is obvious to the Town of Gardnerville that the refuse truck does not conform
to the express warranties which had been issued in favor of the Town of Gardnerville, and
the vehicle has been out of service for repairs for well in excess of thirty (30) days within
which the express warranties have been in effect. In interpreting NRS 597.630, a
presumptioun exists that a reasonable number of attempts to conform the refuse truck to
the express warranties have been made if the vehicle is out of service for repairs for at
least thirty (30) days. Milicevic v. Mercedes-Benz USA, 256 Fed.Supp.2d 1168 (D. Nev.
2003). In Milicevic, the buyer of the vehicle which failed to conform to the express
warranties was entitled to a full refund of the purchase price, together with all other taxes
and fees paid by the buyer.

In conclusion, demand is made for a full refund of the purchase price paid by the

Town of Gardnerville for the above-referenced refuse truck, including all sales taxes,
license fees, registration fees and other similar governmental charges.

Sincetely, ‘ ié

Michael Smiley Rowe, Esq.

MSR:dd
pe: Tom Dallaire, Gardnerville Manager
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Lloyd Higuera , Chairman

Mary Wenner, Vice Chairman
Cassandra Jones, Board Member
Ken Miller, Board Member
Linda Slater, Board Member
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Town Manager Monthly Report
June 2015 Board Meeting

A. Gardnerville Station (former Eagle Gas): We met Stantec and Candace Stowell at the SHPO
office. We can remove the canopy but with more paperwork. Stantec was able to find some
pictures from the Assessor’s office. | had those scanned for use in any of the upcoming reports.
The RFP is out. Due back Friday at the end of the month. A contractor will be selected first
week in June prior to my leaving on vacation. The storm drain basin is on hold at this point until
we get proposed plans to see what the design will look like. The CDBG grant required Davis
Bacon wages, (higher wages then just contracting the project out). | was hoping to save some
money by not bringing in the backfill material. But | do not know what the consultant is coming
up with for a site design. We are still on track for an open house workshop at the station at the
end of June first part of July. The BLA was recorded and the Assessor’s office is working on
revising the APN numbers for the affected parcels.

B. 395 Crosswaiks - have a meeting Thursday afternoon at NDOT about the RFP process and
the lighting standards they will be requiring. Hopefully | will learn a little more about the
upcoming process. The contract and appendix are now signed correctly and they are processing
the contract. | have not received the Notice to Proceed.

C. Kingslane Sidewalk Project ~ No progress this month. Working on the Hellwinkel channel
plans. I was sick and Geoff took a week off to get moved.

D. Hellwinkel Channel: The plans are almost complete or have been submitted if | can find the
time to do the drawing between now and the board meeting. We changed the plans for fiber
from Gifman to CVMS and made the many minor changes requested during the plan review.

E. Sharkeys: Performed a walkthrough with the county inspector to sign off on the improvements
made by Sharkey’s. We are waiting on as-builts and for them to install the pole bases for the
street lights in the parking lot.

F. Fronton building: We will be working up a plan to present to the committee and the board to get
buy-in on the project. We have not started the plan yet. We have some ideas.

G. Office ltems:

* Presented an update and what's happening in Gardnerville to the Carson Valley Kiwanis. See the
presentation attached.

e Attended the Chamber meeting and provided a report on the town and its activities.

 Attended the SET conference for helping with moderating a couple of discussions.

 Coordinating the flower baskets which will be going up on June 1%. | had to build sides for my personal
30’ trailer so we can make the trip at one time this year. We are picking up 62 baskets, 25 hanging plants
from Smith Valley and 18 hanging plants from China Springs.

e We are still going to remove the old banner brackets, install new brackets and 12 community event
banners from Waterloo to Riverview, when all the parts are delivered. Those have not been delivered yet.
Still waiting on brackets.

* Met with Mark Neuffer on the master plan amendment that will be located within the Ruhenstroth
development plan area. it was going to be a process to change the Minden-Gardnerville urban service
boundary to have the area incorporated into the Town of Gardnerville.

e The Gardnerville Water Co. annexation application was approved and finalized. So Title 18 was updated.

¢ Coordinated with Zach Cruz to place an Eagle Scout project plaque on the bridge at HPG.
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Lloyd Higuera , Chairman

Mary Wenner, Vice Chairman
Cassandra Jones, Board Member
Ken Miller, Board Member
Linda Slater, Board Member

e Worked with Mike Rowe on the trash truck letter. The letter is provided under the attorney’s report.

» Worked with Mike on the interlocal agreement. Please comment and submit your thoughts on the
agreement. Worked with Mike on the agenda.

* Revised the map logo for the 2015 season and requested the CVMS facility for the Fun Run.

* | have a couple of family trips coming up. | have been asked to accompany our Young Women High
Adventure trip June 15-19". | will be going with my daughter on that trip.

e The family reunion for Tara’s family is July 6-11" this year. We have known about the dates as we waited
too long this year and the group camp site was only available this week. It is over a board meeting night.
| just wanted to let you all know | will be missing the July meeting.
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May 26, 2015

Mr. Tom Dallaire

Gardnerville Town Manager/Engineer
1407 Highway 395 N

Gardnerville, NV 89410

Re: Personnel! Session
Dear Mr. Dallaire:

NRS 241 permits the Gardnerville Town Board to conduct a meeting to consider the character, alleged
misconduct, or professional tompetence of a person. Befare a meeting of the kind just mentioned can
take place, written notice must be given to the person who is the subject of the meeting in accordance
with NRS 241. '

You are hereby notified that on June 2, 2015, the Gardnerville Town Board will conduct a meeting to
consider your character, alleged misconduct or professional competence in accordance with NRS 241,
This meeting will take place at 4:30 p.m. at the lacation listed below.

Gardnerville Town Hall, 1407 Highway 395 N, Gardnerville, NV 89410

A copy of this letter and proof of personal service will be provided to the Gardnerville Town Board
before the meeting.

Sincerely,

Taie Wi,

Marie Nicholson
Office Assistant Sr.

cc: Gardnerville Town Board




May 26, 2015

PROOF OF SERVICE

[, _Marie Nicholson_, hereby swear or affirm under penalty of perjury, that in accordance with NRS 241, |
served the foregoing NOTICE OF MEETING of the Gardnerville Town Board to consider the character,
alleged misconduct, or professional competence by:

Personally serving it on Tom Dallaire, Gardnerville Town Manager/Engineer, at 1407 Highway 395,
Gardnerville, NV 83410 on the 26", day of May, 2015.

Ve it

State of Nevada
County of Douglas

On May 26, 2015 , Marig Nicholson, personally appeared before me, who is personally known to me to
be the signer of the above document, and she acknowledged that she signed it.

Notary Public
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' My Appt. Expires May 1, 2017
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Gardnerville Town Manager Evaluation

Lloyd Higuera,
Chairman

Mary Wenner,
Vice~-Chairman

Cassandra

Jones

Board Member

Ken Miller
Board Member

Linda Slater
Board Member

PERFORMANCE S"I"'A"I"'E'MEN':I':_’S' R

GENERAL ADMINISTRATION

Staff Development: Does he/she appomt and 'sram effectlve
subordinates? Is he/she able to recruit and retain quality employees?
Does hefshe have a plan to effectively develop the workiorce? Does
he/she execute the workforce development plan?

Leadership - internal: Does he/she motivate others to maximum
performance? Is he/she respected as demanding but fair? Does he/she
get enthusiastic response to his/her new ideas and needed
reorganizations?

Supervision: Does he/she adequately and appropriately supervise and
direct the activities of the staff? s he/she able to control the operational
activities of the Town through others? Is he/she available to his/her
ernployees for guidance and counseling?

Job Organization: Does he/she delegate responsibility effectively? Does
hefshe use his/her time productively? Does he/she program activities in
an orderly and systematic way?

Execution of Policy: Does he/she understand and comply with the
overall policies, laws and philosophy of the Town? Does he/she translate
policies and objectives into specific and effective programs?

Budget: Does he/she adequately and appropriately coordinate budget
development with the Board? Does he/she execute the budget
satisfactorily and control expenses within the levels set in the budget?

Communication: Does he/she keep appropriate people informed? Does
he/she present his/her thoughts in an orderly and understanding
manner? Is he/she able to be persuasive?

Reporting: Does he/she submit accurate and complete staff reports on
schedule? Do the reports adequately convey information on the Town?

Board Communication: Does he/she provide the Board with adequate
information to make decisions?

Response to Board: Does the Manager respond in a positive way to
suggestions and guidance from the Board? Is the Manager attuned to the
Board's attitudes, feelings, and needs?

Written Communication: How effective are his/her letters, memoranda,
and other forms of written information?

Productivity: Can the Manager be depended on for sustained productive
work? Does the Manager readily assume responsibility? Does the
Manager meet time estimates within his/her control?
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Jones
Board Member
Ken Miller

Chairman
Board Member

Gardnerville Town Manager Evaluation

Lloyd Higuera,
Mary Wenner,
Vice-Chairman
Cassandra
Linda Slater
Board Member

PERFORMANCE STATEMENTS

Stress Management: Is the Manager able to resolve problems under
strain and unpleasant conditions? How well does the Manager tolerate
conditions of uncertainty? Does the Manager respond well to stressful
situations and adequately deal with the stress inherent to the position? 3 0 3 3 3

Total General Administration 69 54 66 72 60

Ken - Tom still ends to take on too much for himself, which creates more stress for himself. He is a good leader
and has a good image for his staff.

Cassandra - As the newest board member, | have had a limited time to interact with Tom. | find that his written
reports, updates, and board packet are well done. He is always responsive t¢ my inquiries, and patient in
educating me regarding Town matters. I believe that he effectively manages his key employees and sees the
greatest opportunity for growth by more effectively structuring management, permitting him to focus on the key
duties of Town Manager (such as budgeting, project management, interactions with other entities) and allowing
other employees to focus on engineering, day-to-day operations, and daily maintenance. It appears to me that he
has developed a strong team, and he is to be commended for that.

#of
Questions

65

Lloyd - You need to delegate more but you need more employees to do that. The budget has become much more
complicated and you might need some outside help.

If the first two items were under control, then | think there would be less stress.

EXTERNAL RELATIONSHIPS

Community Relations: 1s the Manager skilfal i is/her dealing with THe-
news media? Does he/she properly avoid politics and partisanship? Does
he/she show an honest interest in the community? Does he/she properfy 6 6 6 6 6

Community Reputation: What is the general attitude of the community
to the Manager? Is he/she regarded as person of high integrity and
ability? 6 6 6 6 6

Professional Reputation: How does the Manager stand among his/her
colleagues? Does he/she deal effectively with other public managers? Is
he/she respected by professional and staff representatives of other

counties and cities? Does he/she attend and participate in seminars and
conferences for professional development? 6 6 6 6 6

Intergovernmental Relations: Does the Manager work effectively with
federal, state, and other local government representatives? Is the
relationship with other local government officials beneficial to the Town?
Is he/she able to facilitate cooperative efforts among various local
agencies and the Town? Does he/she exhibit appropriate leadership with
other entities and agencies? 6 6 6 6 6

#of
Questicas

Total External Relationships 24 24 24 24 24

20
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Gardnerville Town Manager Evaluation

Lloyd Higuera,
Chairman

Mary Wenner,
Vice-Chairman

Jones
Board Member
Ken Miller

Cassandra
Board Member

Linda Siater
Board Member

PERFORMANCE STATEMENTS

Linda - community, professional and intergovernmental relationships remain stellar.

the Town of Gardnerville

Continues to be an asset to

Ken - Tom is highly respected in the community and Douglas County. He is asked by county leaders to help out
on interviews. The town manager of Minden relies on Tom for advice and support

Cassandra - Tom's representation of us, and cooperative relationship with other entities {including the Town of
Minden), is exemplary. He has persuasively advocated for the Town's interests before the County Commission

and with the County Manager.

PERSONAL CHAHACTEHIST[CS

Imagination: Does he/she show onglnahty in approachmg problems’?
Does he/she create effective solutions? Is he/she able to visualize the
implications of various aiternatives?

Objectivity: Is he/she unemotional and unbiased? Does he/she take the
rational and impersonal viewpoint based on facts and qualified opinions?
Is he/she able to divide his/her personal feelings from those which would
most effectively convey the Town's interest?

Drive: is the Manager energetic and willing to spend the time necessary
to do a good job? Does he/she have good initiative and is he/she a self-
starter?

Judgment and Decisiveness: |s he/she able to reach quality decisions
in a timely fashion? Are his/her decisions generally good? Does he/she
exercise good judgment in making decisicns and in his/her general
conduct?

Attitude: Is he/she enthusiastic? Cooperative? Willing to adapt? Does
he/she have an enthusiastic attitude toward the Town, both professionally
and personally?

initiative: Does he/she independently recognize problems, develop
relative facts, formulate alternate solutions, and take appropriate action
or make appropriate recommendations?

Integrity: Does the Manager fulfill his/her responsibilities and duties in
accordance with the ICMA Code of Ethics? Is he/she honest and
forthright in his/her professional capacities? Is he/she trustworthy? Does
he/she have a reputation in the community for honesty and integrity?

Self-Assurance: Is the Manager self-assured of his/her abilities? Is
he/she able to be honest with him/herself and take constructive criticism?
Does he/she take responsibility for mistakes which are his/hers? Is
he/she confident enough to make decisions and take actions as may be
required without undue supervision from the Board?
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PERFORMANCE STATEMENTS
Total Perscnal Characteristics 48 39 42 45 a9

Ken - Tom has a very strong personality and always has drive to do a good job. Sometimes he can become
overzealous on some items and becomes too biased to look for some compromise te a situation. His overall
judgment is very solid and strong.

Cassandra - Tom has done a commendable job in helping to visualize and bring forward important opportunities
and projects for the Town. It appears that many of these projects have taken years to come to fruition, and
(hopefully) this year will see many of them completed (like the Hellwinkle Channel & Gardnerville Station). His
imagination, drive and initiative to pursue these opportunities has greatly benefited the Town. He has worked
tirelessly to manage the workload of these projects, plus the day-to-day operations of the Town.

However, improvement can be made by focusing on ways to develop the managemtn and structure of the Town
so that Tom is empowered to focus on the key duties of Town Manager (such as budgeting, project management,
and interactions with other entities.

GOALS for this review pericd

areer Goals: .

1. Attend a National ICMA conference to further my
professional development.

I did attend the ICMA conference in North Carolina last year. It was
a good conference. |do not feel like | learned much that would help
the town out as much as | do at the Main Street Conference. But
that conference also could become repetitive.

6 5 3 3 3
2. Continuing to work on emergency management certificatit
a. 130
b. 230C
c. 700
d. 800 or possibly other related IS-### courses in
order to qualify for FEMA funding in the event of
emergency. N
I finished the 130 class this month. | have had other more high /
priorities come up over this year 6 3 E 3 3

3. Continue with the work on Gardnerville Station and
highway improvements with NDOT tap Funding and CDBG
funds awarded this fiscal year.

IS -~77

40



S5 |55 |E88 88|80
CE| e Bl =2 | &2
3 = c - |[E0E = £ = £
o5 | 8 RIS~ 6 g | ® g
: . £ |28 |8 =Sl 5=|8=
Gardnerville Town Manager Evaluation O |>0|8S ©ol¥xo|E®
'3 g 3 o g | OG
o = .2 =] = o
- > m m m
PERFORMANCE STATEMENTS
Contract with Stantec has been executed - need to get a plan for
storm water basin tank removal to them. In the process of
preparing the RFP for the tank removal and am waiting on the
state’s approval to proceed 6 4 3 6 6
1. Get the Green waste structure and Fence installed at
the maintenance yard.
Plans and award later this year. Been working on other priority N
projects. Plans need to be drafted and a permit needs to be issued. /
6 3 E 3 3
2.  Work on the GIS information for the town to get assets
on GIS inventory.
Will roll to next year. With tree inveniory & ADA data, we are ready
to improve previousiy collected data on signs and light inventory.
We have identified that we need GIS handheld equipment for this.
The phones will not be as accurate as we were hoping. The next
step is to identify what equipment and how staff will handle this o
equipment in the field. 6 3 3 3 3 Questions
Total the numbers of the employee ratings for each category above and
enter into the boxes an the right and below for the correct Overall Rating. 30 18 9 18 18 123
Overall Performance Rating Summary
Performance| 141 117 | 132 | 141 123
30| 18| 9 | 18 | 18 [muma
Goals Questions
Total Evaluation Score (sum of the categories)] 171 | 135 | 141 | 159 | 141 | 148

N
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5805
Total merit increase based on the average of the combined
evaluation scores divided by the number of questions

Evaluating Board member Comments

Strong Points:

Linda - Tom has exceptional professional working relationships with county, city, state and federal agencies.

Past finance classes have had a positive impact on the budget prepration and presentation to the board.

Ken - Strong leadership
Adheres to policies

Strong work ethic

Mary - Tom Dallaire is a great Town Manager. He is liked by the people he works with and his employees. He is
professional in how he handles community relations, government issues and the public. Tom is highly respected by other
government entities, County and Statepwide. He is one of the hardest working individuals | have ever met. Tom is actually
intefligent enough to realize and admit he can't do everything that needs to get done. He asks for constructive ideas and
help when he needs it.

Cassandra - Effective written reports; very open to qustions and providing information

Lloyd - Overall you do an excellent job. You are well respected in the community and you have high personal standards.

Weak Points:

Linda - The lack of self confidence in his own abilities, as expressed in the "employee's comments" is troubling. Tom
needs to recognize that his achievements have been many and the outcome has been positive for the Town of
Gardnerville. He should be proud of the strides he has made for the town.

Ken - Needs to delegate which is coming along with Geoff on board. He is also finding ways to keep stress lower by doing
personal projects during time off.

Mary - Tom tries to do everything and is putting a lot of stress on himself,

Tom is working evenings and weekends to try to keep up with his workioad.

s ~9
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All this overtime is affecting his health and family time.

Lloyd - Delegation of workload and the workload has increased to the point where it has become more difficult to manager

your time,
Suggestions & Specific Direction:

Linda - Time management has improved over the last year, but should continue to be "self* evaluated.

Delegate to othes when appropriate and necessary.

Prioritize local meeting requests, outside agency committee requests, seminars and the like by their relationship to the
Town of Gardnerville business. Once pricritized you will recognize those of less importance, as it relates directly to town
business and it will become easier to decline or delegate to another staff member to undertake. Town business should
always come first.

Ken - Keep up what he is doing. We are making headway.

Mary - These constructive ideas are given with the hope that they will help Torn with his workload. These are just
suggestions and not in any way criticism of Tom or his work.

After talking to staff and other people he works with, a few ideas were suggested:

1. During budget cycle hire a "Financial Specialist” (or even part-time during the year). This person could advise what

2. Hire a Supervisor for Parks and the H & S field staff. Tom spends a lot of time talking to staff about minor issues.
Example: Fixing things, buying equipment, upgrading equipment and tracking equipment. The amount of time spent could
be used on projects he is working on.

3. Let the volulnteers help Paula work on Main Street Gardnerville projects. [ tlaked to Paula about how much time | see
Tm spending working with her at the Gardens and on other projects. She agreed. Now that there is a Main Street Minden
and a Main Street Gardnerville they should have plenty of volunteers to get projects done. | realize Tom enjoys spending
time outside doing these projects, but this would free up some of his time also.

4. | feel that attending Chamber meetings and other monthly meetings is not always beneficial to getting projects done.
Tom should not have to attend every local function and meeting. Paula can update him on some meetings. The
community also sends and receives email on things happening in Douglas County. The Town of Gardnerville and Main
Street Gardnerville also update the community by email.

5. It was suggested that the employee reviews be delegated to Geoff for the Parks and H & S employees. Tom should
also have comments and participate in the employee evaluations. This would help Torn get them done in a timely manner.

6. The Town project plan reviews should be going to Geoff first (per his job description) then Tom for final review. Geoff
was hired to help with these projects so Tom should be delegating mare things to him.

7. It was also suggested that if Tom cannot get to the major engineering projects that he cantract out so at least the
project moves forward,

] S~10
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8. Tom has an open door policy to his employees and to the public. This is not a bad thing, but he is continuously
interrupted through the day. | know. 1show up and interrupt ihm on my lunch hour without an appointment. Maybe he
could close his door for a few hours each morning or afternoon for uninterrupted work time. He could have Marie and
Carol schedule appointments for him.

Cassandra - | believe that focus should be given to the key duties of Town Manager (such as budgeting, project
management, interactions with other entities.)

Lloyd - It might be time to hire a maintenance supervisor to help with the ever increasing workload and because the
budget has become more complicated possibly hire a PA firm to help with the budget preparation.

General Comments/Direction for Improvement:

Linda - A dedicated manager always looks for ways to improve and Tom has that guality.

Tom continues to maintain and move forward the numerous town projects that are before us while balancing the day to day
issues of the office.

Tom does a fine job and is an effective and dedicated town manager.

Ken - reflected above

Lloyd - We are very fortunate to have a town manager/engineer with your skilss and abilities.
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