Louthan, Carol

From: vickiejroberts@gmail.com

Sent: Monday, June 01, 2015 8:53 AM

To: touthan, Carol

Subject: June 2015 Town board meeting agenda item #7
Dear Carol:

The board plans to promote the Town at the Minden airport Roundup in Aug.

Will the $500 come from the newly raised trash fees or the county tax Gardnerville receives?

Thank you for your attention.

sincerely, Victoria J. Roberts. Gardneville

Sent from my jPad
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Vision Statement
Experience the Past
Enrich the Present
Embrace the Future
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Accomplishments

{See Handout for Complete List}
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Funding Sources 2013-14
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Flower Commities

Flower Baskets —~ 67 Sold ~ 1 Remaining
Adopt-A-Pots ~ 44 Sold ~ 18 Remaining
Flaower Delivery will be June 1, 2013
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What's Next

Furthier Bevelopment of Heritage Park Gardens
Susiness Recruitment, Growth, & ¥roining
Vevelopa Spacific Fundraising StrategytoIncreasn Seif-
Sufficiency
Wail dasigned, visually attractive, padestrianfriendly design
&streetseape
flestore Existing Building Stock
Creation of Basque Culieral/ Fronton CRirt
Honging of Basgue Muval
Work with 5GHa{2}

Work with Minden’s Wain Street Program, onca ostabiishad




6/1/2015

A special thanks to the Town of

Gardnerville’s Board of Directors

and to the Town's Employees for
their continued support!
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NEVADA

2014 Accomplishments

Organization Committee

Wine Walk training prepared and conducted for business participants.

Annual Volunteer and Business Recognition Event held in April.

Annual Report completed.

Personalized contact methods for businesses and volunteers.

Orientation for old, new, and perspective volunteers conducted.

Formal presentation to Town Board of Directors on annual accomplishments of MSG.
Completion of 501(c)(3) steps.

BN g oo B

Promotion Committee

1. A successful 6" season of Thirsty Third Thursday Wine Walks. Since 2013, we have
increased our attendance by 4% with an average of 43 businesses participating each
month.

2. Promoted Open Range Dinner in conjunction with Genoa’s Cowboy Festival in
partnership with Sharkey’s Casino.

3. Cash Mobs have been a successful tool in introducing people to various small businesses
within the Main Street district.

4. Partnered with the Town of Gardnerville on the Freedom 5K Fun Run/Walk and Yankee
Doodle Chalk Artfest. Other partners included: Carson Valley Lions Club, Carson
Valley Art Council, East Fork Gallery, Relay for Life and Shop Small Northern Nevada.

5. Brought back the Earlier than the Bird Promotion with the anticipation of growing this
event in the future.

6. Partnered with the Carson Valley Chamber of Commerce on Small Business Saturday
event which is a nationally sponsored event by American Express.

7. Provided volunteers for the Town of Gardnerville’s Annual Carson Valley Christmas
Kickoff event.

8. Assisted Carson Valley Chamber of Commerce with their Parade of Lights event, in
partnership with the Town of Gardnerville, with a parade entry and an announcing stand
at the Museum.

9. Continue to promote our business members through bi-monthly Biz Blast emails to a data
base of close to 1,000 people.

10. Have increased our Facebook followers by 28.6%.

Main Street Gardnerville
Ph: 775.782.8027 1407 Main Street (Hwy 395 N), Gardnerville, NV 89410 Fax: 775.782.7135
www.MainStreetGardnerville.org Info@MainStreetGardnerville.org
Main Street Gardnerville is a 501c6 non-profit corporation & an equal opportunity provider and employer.




District Vitality (formerly Economic Restructuring) Committee

g

Business Directory Updated.

2. Business Tracker Updated for 2014: 15 new businesses opened; 4 businesses closed; 1
business relocated outside of district; 1 business relocated outside of district; 5 businesses
relocated/transferred ownership within the district and at least 13 businesses improved
their business through private investment.

3. Revolving Loan Funds are still available at a 2% interest rate offered to qualified
businesses within our district or to businesses that want to move into our district.

4. Revised the business survey.

Design Committee

1. Sidewalk Gallery: displayed three exhibits which featured Flowers, Douglas High School
Photography Class, and Heritage Park Gardens along with the progress of the New
Basque Mural.

2. A reception was held in May during the Wine Walk for the Student photographers and
their families!

3. Decorative Benches: One new bench was added in front of Ron Cauley’s office donated
by the Browder Family. All Thirteen benches throughout the district were decorated for
the holiday season.

4. The first mural representing the Basque Heritage was completed. This was done in
connection with the Organization Committee.

5. Light Pole Banners: Have been designed and approved working in conjunction with the
Carson Valley Visitors Authority. The banners will be on display when the Flower
baskets and Holiday lights are down.

6. Fronton Court: A Fronton Court Steering Committee has been reestablished which the
Design Committee will be overseeing.

7. Managed the Main Street Flower program through a volunteer subcommittee:

a. Worked with three local high schools to produce 68 hanging flower baskets;
produced and maintained 61 Adopt-A-Pots. Program self-supporting through
sponsorship and donations. Program self-supporting through sponsorship and
donations.

b. Planted and maintained the Eddy Street Flower Planter.

c. Created two Flower Tree entries for the DC Historical Society’s Gallery of Trees
Fundraising event.

8. Managed The Heritage Park Garden Projects with a volunteer subcommittee:

a. HPG rented 15 individual spaces for people to grow their own vegetables and
flowers.

b. Created two demonstration beds (square foot gardening and native plants), plus a
small raised Children’s Garden. We provided one growing bed to 2 Boy Scouts
(Matt and Zach Kruse) who grew food for the Food Closet, one for Girl Scout
Troop 331 and one for the Getting Ahead Alliance Group for a total of 21
gardens.

Main Street Gardnerville
Ph: 775.782.8027 1407 Main Street (Hwy 395 N), Gardnerville, NV 89410 Fax: 775.782.7135
www.MainStreetGardnerville.org Info@MainStreetGardnerville.org
Main Street Gardnerville is a 501c6 non-profit corporation & an equal opportunity provider and employer.




c. Volunteers maintained and irrigated the garden common areas and the labyrinth
with monthly Saturday morning and Wednesday evening work days.
d. Finished year one of the USDA Specialty Crop Block grant of $5,000 which

involved the basic construction of the Children’s Garden and an additional sub-
grant of $1,000 was awarded to pay for the necessary fencing. Planning for the
2015 classes and workshops was completed.

e. Applied for and was awarded a second USDA Specialty Crop Block grant of
$6,780 to build a new “Growing to Share” garden at the rear of the existing plots.
It is a three year program that will start in spring of 2015.

f. HPG planned and hosted four public special events: a March Garden Opener, a
May Plant Swap and Sale, a September Harvest Celebration and a New Year’s
Eve Candlelight Labyrinth Walk.

g. Painting and shelving work was completed on the 10’ x 12’ garden shed that was
previously donated to HPG.

h. Received a donation of a large metal gazebo that was moved in June into HPG
next to the labyrinth area.

i. An arch/arbor with planters was installed at the entrance to the Children’s Garden
in memory of volunteer Roger Sandmeier.

j. Volunteer Walter Blizzard constructed three redwood tables for the Children’s
Garden teaching corner.

k. The wire fencing around the main growing spaces was raised four feet to help

with the deer problem.

The hoop house was recovered in cooperation with the flower committee.

m. A Master Gardener Demonstration bed was built and will be planted in 2015.

Monthly rock painting workshops were held under the leadership of volunteer,

Sandi Morrison, to produce “Garden Goodies™ to use as fundraisers.

0. Volunteers set up a booth at nine community events and donations were received
totaling $1,044.

p. Heritage Park Gardens contributed to the community by growing special salad
greens for the Douglas County Historical Society’s “Farm to Fork™ dinner.

q. Iris plants were grown and donated to Austin’s House, the East Fork Fire
Department, the Douglas County Sheriff’s Department and the Green Thumb
Garden Club.

1
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Main Street Gardnerville
Ph: 775.782.8027 1407 Main Street (Hwy 395 N), Gardnerville, NV 89410 Fax: 775.782.7135
www.MainStreetGardnerville.org Info@MainStreetGardnerville.org
Main Street Gardnerville is a 501c6 non-profit corporation & an equal opportunity provider and employer.
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