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MISSION STATEMENT

"The Town of Gardnerville provides high quality services based on community needs in a cost effective and efficient manner. We will
strive fo protect the community’s quality of life while proactively preparing for the future. We will be accessible and fully accountable to
our community.”

Copies of the finalized agenda are posted at the following locations prior to meeting day in accordance with NRS Chapter 241;
Gardnerville Town Offices, Gardnerville Post Office, Carson Valley Chamber of Commerce and Visitors Authority and the Douglas
County 8" Street Historic Courthouse. The agenda is also posted on the Internet at www.qardnerville-nv.gov. Al items shall include
discussion and possible action to apprave, modify, deny, or continue.

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 89410, or by calling
(775) 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Policy No. 7, which contains a motion regarding
Business Impact Statements. When the Town Board approves its agenda, it aiso approves a motion which includes ratification of staff
action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: ltems on the agenda may be taken out of order; the Gardnerville Town Board may combine two or more agenda itemns for
consideration; and the Gardnerville Town Board may remove an item from the agenda or delay discussion relating to an item on the
agenda at any time.

INVOCATION - Pastor Bill - Lifepoint Church

4:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE — Lloyd Higuera

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner,

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
April 7, 2015 Regular Board meeting, with public comment prior to Board action.

CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

1. For Possible Action: Correspondence
2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
3. For Possible Action: Approve April 2015 claims
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Nevada GARDNERVILLE TOWN BOARD MEETING AGENDA — CONT’D

ADMINISTRATIVE AGENDA

{Any agenda items pulied from the Consent Calendar will be heard at this point)

4.

10.

11.

12

13.

14.

Not for Possible Action: Discussion on the Main Street Program Manager's Monthly Report of activities
for April 2015, (approx. 15 minutes)

For Possible Action: Discussion to approve, approve with modifications or deny a request by Main Street
Gardnerville, to use Heritage Park from 8:00 AM on Saturday, July 4, 2015 to 4:00 PM for the Inaugural
Slaughterhouse Lane Coffin Races fora family friendly event, waiving the park use fee of $200, providing
traffic control to close Ezell and Slaughterhouse Road for the event, with public comment prior to board
action (approx. 10 minutes).

For Possible Action: Discussion to approve, approve with modifications or deny a request by Ed Eggert,
with SIERA (Sierra Intermountain Emergency Radio Association) amateur radio club to use a portion of
Heritage Park from 9:00 AM on Saturday June 27, 2015 to Sunday, June 28, 2015 3:00 PM for an overnight
staged emergency communication broadcast for training purposes, waiving the park use fee of $600, with
public comment prior to board action {approx. 10 minutes).

For Possible Action: Discussion to approve, approve with modification or deny a request by Judy
Sheldrew, to co-sponsor a patriotic concert with the Carson Valiey Pops allowing them to use Heritage
Park and the Sound Equipment for the Concert after the Freedom 5K Fun Run starting at 10:00 AM to 1:30
PM on July 4, 2015, waiving the park use fee of $100 and sound equipment use fee of $100, with public
comment prior to board action. (approx. 10 minutes).

For Possible Action: Discussion to recommend approval, or denial, or approval with conditions of a
development application for a Special Use Permit (DA 15-029) and Major Variance (DA 15-030) requested
by Trinity Lutheran Church;

a. To allow a parking lot as a primary use in Public Facilities Zoning District, and

b. To waive the requirement of constructing a solid masonry wall separating the parking from the

single family residential units north of the site;

located at 1480 Douglas Ave (APN: 1320-32-702-010) within the Public Facilities Zoning District, with
public comment prior to board action, With presentation by RO Anderson Engineering, Inc. (approx. 30
minutes)

For Possible Action: Discussion to approve, approve with modifications or deny a minor design review
(DA15-031) requested by Trinity Lutheran Church, to construct a parking lot in a PF zoning district located
north of Mill and East of Douglas at 1480 Douglas Ave {(APN: 1320-32-702-010); with public comment prior
to Board action, with presentation by RO Anderson Engineering, Inc. (Approx. 30 minutes)

For Possible Action: Public hearing to adopt the Fiscal Year 2015-2020 Final Capital Improvement Plan
(CIP), with public comment prior to Board action. {approx. 10 minutes).

For Possible Action: Public hearing to adopt the Final Budget for Fiscal Year 2015-2016, with public
comment prior to Board action. (approx. 10 minutes)

For Possible Action: Discussion to approve the updated town Strategic plan, Goals, Values and Vision for
Fiscal Year 2015/2016 including, but not limited to;

a. Discuss Towns Strategic Plan and Goals,

b. Discuss Town Values,

c. Discuss Town Vision, and other matters properly related thereto; with public comment prior to Board
action. (approx. 15 minutes)

Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for April 2015.
(approx. 5 minutes)

Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly Report of activities for
April 2015. (approx. 20 minutes)
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15. Not For Possible Action: Discussion on the Board members’ activities and liaison committee reports

including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville. {approx. 10 minutes)

PUBLIC INTEREST COMMENTS (No Action)

Gardnervilie Town Board Meeting — June 2. 2015

www.gardnerville-nv.gov May 3, 2015
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L M%7y \F; n ‘ Lloyd Higuera, Chairman Contact: Carol Louthan, Office Manager
Jx CV dd a Mary Wenner, Vice Chairwoman Senior for any questicns or additional

Cassandrff- Jones, Board Member information. You may also view the

Ken Milter, Board Member board packet online at the town’s website.

Linda Slater, Board Membaer

Tuesday, April 7, 2015 4:30 p.m. Gardnerville Town Hall

INVCCATION — Pastor Leo

4:30 P.M. Chairman Higuera called the meeting to order and made the determination a quorum is present.

PLEDGE OF ALLEGIANCE — Mary Wenner

i

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

Mr. Ed Eggert, representing Sierra Intermountain Emergency Radio Association, provides emergency
communications for the state. We maintain, at our expense, a repeater on top of the mountain and are also linked with
Tahoe to provide emergency communications. We practice every Tuesday night. in June we will provide communication
for the Pony Express ride and Nevada Day. We are the backup in case everything goes down in the community. Once a
year there is an emergency two-day operation in June where all the radio amateurs in the United States have o go in the
field, set up generators, emergency equipment and operate for two days. That will be the 27" and 28" of June. We can’t
get the Carson Valley Inn anymore because they have big events now. We found if we come here it will cost $25 an hour
which is extreme for two days. Our members feel, in view of what we do for the community at our expense, perhaps the
town could let us use the facilities at no cost. We do carry insurance.

Mr. Higuera advised Mr. Eggert the board cannot take any action tonight. But, if you could talk to the town
manager maybe we could work something out.

Mr. Dallaire asked Mr. Eggert to make sure he signs in and leaves a phone number. | will give you a call.

Mr. Eggert added we try to attract youth to the field of electronics. Our repeater operates just like a cell phone
system. It was up there before cell phones came to the valley.

No further public comment.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

Motion Wenner/Slater to approve the agenda.
No public comment.

Upon call for the vote, motion carried.

[t

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
March 3, 2015 Regular Board meeting, with public comment prior to Board action,

Motion Miller/Jones to approve the minutes as presented.
No public comment.

Upon call for the vote, motion carried.
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=| CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

1. For Possible Action: Correspondence
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
Accepted.

3. For Possible Action: Approve March 2015 claims
Approved.

4. For Possible Action: Approve a town street closure application by the Trinity Lutheran Church to close a
portion of Douglas Avenue for their Holy Smoker BBQ and Car Show on May 2, 2015
Approved.

5. For Possible Action: Recommend approval of Douglas County OQutdoor Festival Entertainment Event
Application for the 104™ Annual Carson Valley Days Festival scheduled for June 10 through 15, 2015,
sponsored by Carson Valley Active 20-3¢ Club #85.

Recommend approval.

Motion Jones/Slater to approve with the correction of 2015 on the Carson Valley Days item,
No public comment,

Motion carried.

ADMINISTRATIVE AGENDA
(Any agenda items pulled from the Consent Calendar will be heard at this point)

6. =| For Possible Action: Discussion on Proclamation 2015P-01 recognizing April 24, 2015 as Arbor Day,
with public comment prior to Board action.
Mr. Dallaire read the proclamation. The girl scouts will be present either at Arbor Park or Gardner Park.
No public comment.
Mzﬁon Miller/Wenner to approve Proclamation 2015P-01 recognizing April 24, 2015 as Arbor Day. Motion
carried.

7. @ For Possible Action: Accept the Tree City USA Award for 2014; with public comment prior to Board
action.

Mr. David Howlett, Urban and Community Forestry Program Coordinator at the Nevada Divisipn of Forestry. Qur
program provides financial and technical assistance to all Nevada communities. One of the programs that we strongly
support is the Tree City USA program. | can say this is the most enthusiasm | deal with. | get quick responses on
emails. The application is always on time. This award recognizes the city for taking care of trees. Congratuiations on
13 years of the status of Tree City USA.

No public comment,

Motion Slater/Wenner to accept the Tree City USA award for 2014. Motion carried.

8. E% For Possible Action: Discussion and accept report for the Town of Gardnerville Tree inventory and
maintenance plan. Presentation by David S. Howlett, Ph.D., State Urban Forester, Nevada Division of
Forestry, with public comment prior to Board action.

Mr. David Howlett reported they have conducted an inventory of public trees. We are 100 percent funded by the
U.S. Forest Service. We don't get a dollar from the State of Nevada. A lot of what we do is not so much planting trees
directly, but helping communities care for trees. One of the things we do to start this is to conduct an inventory. We
have conducted an inventory, but we would also like to talk about the software that we can offer to the city, in terms of
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a grant, that you might purchase to help manage the trees and update the inventory pericdically. We hired Rab
Hollenby, local tree expert and ISA certified arborist, to conduct an inventory of all the public trees in Gardnerville.
This is a good start to know how many trees you own. We took the GPS around, we identified the tree, identified the
size class and a general idea of what condition it is in. A lot of your trees are doing very well. This is actually the
highest percentage in the state. 97% are in the good and excellent category. 3% need to be looked at pretty
carefully. This is the best diversity graph in the state. A lot of the communities have only one or two species. Mr.
Howlett gave a power point presentation. We use diameter size as a correlation for age. Gardnerville has 665 trees
with 37 distinct species. Roughly the trees are providing $55,000 worth of benefit to the town. If you have to replace
all 665 trees it would cost you $758,000. You will need to update and keep the inventory living. Last week | put
together an RFP to provide any community that has an existing inventory up to $10,000 to purchase a software
package of their choice, use it for three years, and if you want to continue using it that would be on the town. There is
also availability for the same pot of money for someone who wants to write a management plan. That is taking the
inventory and matching it with what resources you have (how many trucks, personnel etc).

Mrs. Jones believed the town has a good group of guys that do this. Would you name them so they are
recognized.

Mr. Dallaire mentioned Mike Plut, arborist: Ron Grove, who is going through classes; and Steve Thompson was
just certified as an arborist in 2014,

Chairman Higuera asked Mr. Dallaire to let them know they were noticed.
Mr. Dallaire stated since the inventory we have trimmed lots of trees.

Mr. Howlett wanted to say just keep up the good work. | would like to get the whole state under one software
package.

Mr. Dallaire believes the county was leaning towards Vueworks. More of a GIS or tablet based system.

Mr. Howelett pointed out this inventory will be availabie on our website. Please take a look at it, read it and use it.
Mr. Linderman asked how many trees we lost in the windstorms.

Mr. Dallaire thought ijust three. The one in Gardner, one on Toler and the one in the Martin Slough area.

No further public comment

Motion Slater/Wenner to accept the report for the Town of Gardnerviile tree inventory and maintenance
plan. Motion carried.

9. @ For Possible Action: Discussion to approve, approve with modifications or deny possible
participation in the Cottonwood Slough Water Users Association maintenance and upgrades to the
Carson River Cottonwood Slough diversion structure in the amount of $10,000. The rehabilitation project
is estimated at $184,000. Appearance by David Hussman; with public comment prior to Board action,

Mrs. Jones asked to take the Main Street item first since David is not here yet.

Motion Jones/Wenner to continue the Cottowood Slough item for about 30 minutes.

No public comment.

Upon call for the vote, motion carried.

Chairman Higuera went on to item 10.

Chairman Higuera came back to item 9 at 5:12 p.m.

Mr. Hussman explained the Cottonwood diversion is a concrete low profile structure that is located about halfway

between the Lutheran bridge and the Riverview bridge on the East Fork of the Carson River. It diverts water to the
Henningsen ditch on the east bank and the Cottonwood slough on the west bank. This is important for Gardnerville
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because the Martin Slough is a branch of the Cottonwood. The diversion is located in Lampe Park at the pond where
the fish derby is held. We are here to ask for your participation in this project. In addition to restoring the concrete to
its original elevation on the structure, we will dig down below the foundation and pour a concrete cutoff wall and
prevent the undermining from taking place. We have a bid for $184,000. We are asking you for $10,000, which is a
littte over 5 percent of the total cost of the project. Those of us in agriculture will be bearing the vast majority of the
cost. Town of Minden has already agreed to participate. We are approaching Douglas County because the County
owns considerable water rights on the Cottonwood as well as the aesthetics of Lampe Park. We believe we have had
a unique opportunity because of the dry winter. Anybody driving by the ponds on Gilman can see what it looks like
with no water. We know the ponds look better with water in them and the Cottonwood diversion is critical.

Mrs. Slater asked how many users are on the Cottonwood as well as the Martin.

Mr. Hussman has a list of users. The assessments are based on their irrigated acreage.

Mrs. Hussman advised there are approximately 60 users.

Mr. Hussman has a bid of $184,000. We have a commitment for $10,000 from Minden. Depending on you and
the county we will assess everybody else based on their irrigated acres. We have approximately 4800 irrigated acres.
Between the Henningsen ditch on the west bank of the river and the Cottonwood and the Martin on the east bank,
that equates to somewhere around $32 or $33 an acre. That's how we would figure it.

Mr. Milier asked if they have the authority to assess those individuals?

Mr. Hussman answered, yes, we can, with the cooperation of the federal watermaster. But those people have
been very good in past years. We could say if you don't pay you will not get water.

Mrs. Slater asked if the Byington Ranch was irrigated off the Martin Slough.

Mr. Hussman answered, correct.

Mrs. Slater asked with her property being under the conservancy how does that play into your picture.

Mr. Hussman answered it doesn't affect it. It's based on how many acres they irrigate.

Mr. Byington explained the conservancy only tells us what we can do with the land. | can't build anything on it.
We sold the subdivision rights. We still own that land. We still irrigate it. We still operate it. We still ranch on it. We
have 1,047 acres we will be paying for. We will be paying $33,000 for our ranch.

Mr. Dallaire thought if we do the numbers it ends up being around $3,000 the Town would pay based on the
acreage. We don’t have any property we can actually irrigate yet. What David and | talked about was the aesthetic
value of having the water go down the slough. It's important to the town. it's important to the community. We are
building a $50,000 trail between Minden and Gardnerville and right now it's dry. There is an aesthetic value. How do
you put a number on that? $10,000 isn't that bad. That's kind of how we ended up with the $10,000. It's basically
helping the ranchers to reduce their value and irrigation.

Mrs. Jones asked what is the lifetime of the project. How long before it needs to be done again?

Mr. Hussman did a similar project in 1981. If we have better materials than what we had back then maybe it will
last a little longer.

Mr. Miller felt the critical thing is we have an obligation to make sure these ditches are in proper repair. In 1997
the street where L.loyd and myself live flooded when the Cottonwood Slough came up. So if we don't take care of it in
the low water years and we have a high water year, it could cause problems down the road. The residents of
Gardnerville are benefitting from us paying a portion of this repair.

Chairman Higuera added we also benefit a lot from aesthetics. Who would do the work?

Mr. Hussman responded Crockett Enterprises would do the work. They are the most experienced.
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Mrs. Slater would like to see a breakdown of who the users are and estimation of how much each user is going to
be contributing before we write a check.

Mr. Hussman does not have that at this point. We're asking non-irrigators, who still have an interest, including the
county. Once we have that firmed up then we will know how much we will assess everyone else.

Mrs. Slater understands the concept but wants to see what everyone else will contribute so we’re not contributing
more or less and everyone shares equally in the responsibility.

Mr. Hussman stated the only thing equal about it is it will be the same amount per irrigated acre. But obviously
someone who owns 20 acres is going to contribute less than say, for instance, Galeppi Land and Livestock. The
amounts will not be equal. The assessment per acre will be.

Mrs. Jones believed part of the point here is we don't irrigate so we would be paying less than even the smallest
irrigator. The benefit we receive is not land irrigation. It's the duck pond.

Mrs. Slater added drainage.
Mr. Miller mentioned flood control as well.
Chairman Higuera pointed out it's $184,000 worth of work for a $10,000 investment.

Mr. Hussman clarified the work is being done in the east fork of the river. The structure is located about halfway
between the Lutheran bridge and Riverview bridge.

Chairman Higuera thought for flood control and aesthetics | see it as a worthwhile expenditure.

Mrs. Jones understands why Mrs. Slater has these questions, but | think we are in a unigue position as a
government entity. We have sufficient money in our designated fund to assist in something that would affect the
greater community that we're charged with being responsible. I's a little different analysis of the what is right or what
is fair property ownership analysis.

Vice-Chairman Wenner believed it will affect us differently.

Mr. Hussman suggested if the rest of our group is willing, we can show you a breakdown after we send out the
assessments, which we hope to do by the first of May. We want to do the work the first week of September. We
expect the work will take about 30 days. 1 can report back with that breakdown if you wish,

Mrs. Slater would personaliy like to see the breakdown. | think it is being fiscally responsible.

Chairman Higuera, personally, would like to see the board make a motion and move ahead on this and see the
breakdown later.

Public comment.

Mrs. Kathy Hussman understands the concern. Out of the 60 users on the Cottonwood there is Galeppi,
Byington, Mack and Hussman on the west side who will pay the majority of it. The same on the other side: Gansberg,
Henningsen, Holmes, are some of the names that you recognize, will pay vastly the majority of the assessment. Then
there are the people who have 20 or 40 acres and they will pay their share. A handful of us are going to pay the
majority of the $184,000. We are not coming and asking you to pay our part. We're coming and asking you to pay
your part,

Mr. Russ Byington, president Galeppi Land and Livestock, pointed out a lot of the maintenance is done by the
ranchers themselves. You haven't paid anything for that. Between Dreyer and myself we cleaned all the way along
the Martin Slough from Zerolene all the way to where the bike trail is going to take off. If we don't keep it clean we are
not going to get our water to irrigate. | can say your ponds are a major headache to myself, Dreyers and Seemans.
They grab the water, hold the water and the water evaporates. That means we're losing that water downstream. | am
the last guy downstream. If the water isn't coming through clean and we don't have good diversion all of us are not
going to get the water. You do have water rights. You may not be running them across the land, but you do have
water rights in this. We are asking you to pay a little bit extra than what your water rights are because of the way you
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use it. This is the main diversion for the town of Gardnerville. Henry and | appreciate the work you did on your two
ponds. It looks clean. Hopefully the water we get this year will get through there.

Mr. Linderman understands we don’t have any irrigated acres yet in the town. Is there a plan to irrigate the
property?

Mr. Dallaire answered yes. Once we can get water to fiow through the new channel from the ditch we can actually
irrigate some of the property. The 32 acres behind the Ranch we will have 1o come up with something to pump the
water. That is a special permit through the state. It would take a lot of new infrastructure to do that. [n order to keep
the wetlands wet we have to irrigate.

Vice-Chairman Wenner asked as water right holders do we pay a yearly fee,

Mr. Dallaire answered yes.

Mr. LaCost asked if the $10,000 we would be paying includes the 32 acre feet we have.

Mr. Dallaire clarified we have 32 acre feet that is recorded on a map. We have additional acre feet that has been
turned over to the town since then. | understood it as being just a flat fee.

Chairman Higuera ciosed public comment.

Motion Miller/Wenner to authorize staff to pay $10,000 to the Cottonwood Slough Water Users Association
for participation in the Carson River and Cottonwood Slough diversion structure with a report at a later date
on the other assessments.

No public comment.

Upon call for the vote, Higuera, Wenner, Jones and Miller voted yea and Slater nay.

10. @ Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of
activities for March 2015. (ltem taken out of order. Heard after item 8)

Ms. Lochridge reported we did wrap up the Main Street Conference in Atlanta and Ken and | also did the
Wyoming’s Best Practices tour prior to the conference itself. They had some great tours with the smaller communities
that have Main Street programs. Everybody that attended is currently putting together their report so we can present
that to everybody next month. The attendees were: Ken Miller, Tom Dallaire, our board member and flower
committee chair Linda Dibble, Minden Town Manager Jenifer Davidson and Minden Town Board Member Charlie
Condron. Tom and | both introduced Peter Walisch, who is the director with the Governor's Office of Economic
Development to Kathy LaPlant, who is the Senior Program Officer and Director of Coordinated Program Services for
the National Main Street Center. Mr. Walisch was sent by the governor's office to this conference mainly because of
SBS51, the bill trying to create a statewide program. | think they had a great conversation. Thanks to those who were
able to attend the Minden Board meeting in our absence. We are gearing up for the wine walk season. We do have
to apply for a special event permit. That is on the commissioner’s agenda for their April 16% meeting. The chair of our
promotions committee, Scoit Bergan, will be in attendance in case they have any questions. Mrs. Jones will be
joining us for our April 21% Main Street Board meeting. We are progressing with our 501¢3 development. The Board
has some questions on how that partnership would work with the c6. The steering committee is researching the
possibility of creating a Basque District fronton area. We have many representatives from different areas. We will be
meeting with Karen Craig to put together a plan to proceed so we can get a formalized presentation for the board and
the community. Promotion and vitality are visiting the businesses in the district starting this week. They will be
passing out revised business surveys. Children's educational classes will be starting in April as part of the Heritage
Park Gardens committee’s federal grant project. “Let's Sweep the Town” will be April 18", That is in conjunction with
the Minden Rotary Club.

11. @ For Possible Action: Discussion on partnering with Main Street Gardnerville and authorize staff to
continue to look for sponsors to provide a lunch stop for the participants in “2016 Great Race” event,
including staff time to support the event, paying a fee of $2,500, providing a venue for the participants to
park and display their vehicles, and provide lunch for approximately 225 participants at a cost of around
$5,500, with public comment prior to Board action.
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Mr. Dallaire stated Scott Bergan has done a lot of work to get the Great Race to consider Gardnerville as its lunch
stop. If we are willing to commit; they are ready to sign. In the board packet is a list of requirements they are asking
for in order for Gardnerville to be a stop.

Mr. Bergan, chairman of the promotions committee for Main Street Gardnerville, gave some background
information on the event. We were fortunate enough to be considered for a lunch stop. This year the event will start
in San Rafael, California. We will get a lunch stop and Reno will get the overnight.

Mr. Dallaire advised the visitors authority is on board to help with the event. We can ask them for some funds in
an effort to promote it. We have a liitle over a year to plan for the details. They needed a place to park 100 vehicles
and trucks with trailers. The payment of $2500 would be due in January of 2016, with an additional payment in May.
Whether or not we close the highway between Sharkey's and Douglas to have the event downtown might be a little
optimistic but doahle.

Mrs. Lochridge added this item will be on the Main Street agenda to see how much Main Street can put towards
the cost. We will also work actively to try to get sponsorships to cover some of the costs as well.

Mr. Bergan is working with AJ at the Visitor's Authority. There was an email from the director of the Great Race to
AJ that said we are ready to accept Gardnerville as a lunch stop on the 2016 Great Race for Sunday June 186,
provided they can meet all the requirements. They are ready to move as soon as we are. My assumption is they
want to get the 2016 event solidified before the 2015 event begins.

Mrs. Lochridge sees this as an investment for future events, not ondy with this group, but also with other groups.

Mrs. Jones noted this might be a once every decade opportunity, but the 225 people that came through, if you
could engage in a race like this, then you have the ability to travel for fun and tell your friends.

Mrs. Lochridge felt the downtown will look fabulous and there will be promotional photos they will use in packets
such as the one you have.

Mr. Bergan added this goes out in all the print and social media. It is viewed annually by about 150 million
people.

Mr. Miller asked if we get the lunch where is it overnight, How long will we have them here?

Mr. Bergan’s understanding is in Reno. The way it was structured in the past is the cars are released at one
minute intervals. | suspect the lunch stop would be between two and three hours.

Mrs. Jones pointed out this is Father's Day next year. It's also likely to be the weekend of Garson Valley Days.

Mrs. Lochridge thought if we could close off a portion of the highway to showcase these vehicles and people see
what it will look like it could be a plus too.

Mr. Bergan reviewed a part of the fee is we provide promotional artwork for their publication. | have reached out
to a few people privately within the car community and they have pledged their support.

Mr. Dallaire wanted fo get the board’s input to see if this is something you want staff to put time and efiort into.

Mrs. Slater thought it is a wonderful idea.

Mr. Miller felt it was a great idea, but we do the fireworks at Christmas and we get very few sponsors. That
probably benefits not just our community but all of Douglas County. If we start tapping sponsors for this we might lose
future sponsars for the fireworks. We have two commercia! businesses coming into the area that would be great
assets as sponsors for different events. Until we get the fireworks sponsored 50 percent by somebody else, | just
can't see us jumping into this.

Chairman Higuera felt there is a pretty good stretch between June and December.

Mr. Miller hopes to start this June or July to bring sponsors for the fireworks.
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Vice-Chairman Wenner thought the benefit of having all the people coming in for this would help businesses. |
cam’t see why they wouldn’t want to sponsor it.

As a resident and volunteer, Mr. Bergan believed it is nice to see an event like this be interested in this
community.

Mrs. Jones has no problem with $5,500 in next year's budget for this. Staff time and burden on staff is where |
have a concern. Between Movies in the Park, 4" of July, Splash Dogs, we’re starting to center almost everything in
the summer. | don’t want to burn staff out in three months of the year.

Mr. Dallaire would not put Movies in the Park on that weekend. It would be the weekend before or the weekend
after.

Mrs. Lachridge felt they could tap into the local car clubs for volunteers.

Mr. Bergan explained this is an international event. It gets a lot of media attention. We get a lot of high profile
people spreading the word on this area. Usually when people talk about old cars there is always a simiie on their face.

Public comment.

Mr. Richard Kelly from the Ranchos thinks it's great. There are a bunch of us old guys that have old cars. We
just love Lampe Park. | think you're doing a great job. Thank you very much.

Motion Jones/Slater to partner with the town businesses, with Carson Valley Visitor's Authority, Main
Street Gardnerville and other community entities to pursue the Great Race io stop for lunch in Gardnerville
on Sunday June 19, 2016, with a cost of the event to include $2500 towards the sponsorship and an
additional $3500 towards other costs associated with the event, with a total not to exceed $5500 in next year's
budget.

Upon call for the vote, Higuera, Wenner, Jones and Siater voted yea and Miller nay.

12. @ For Possible Action: Discussion on contracting with Sierra View Excavating to replace 310 lineal feet
of existing storm drain pipe between State Route 756 ending at an existing irrigation structure south of
the Van Rensselaer Jewelry Store (1452 US Highway 395 N), including: replacement of the existing curb,
gutter and sidewalk, providing a new manhole and cover to ensure ADA compliance within the walkway,
relocating a main street light 25’ north of the current location, centering the light on the proposed
facilities, and providing a new ADA Ramp at the corner of 395 and 756, all within the Nevada Department
of Transportation right of way, and authorizing the Town Manager to sign the contract; with public
comment prior to Board action.

Mr. Dallaire reported we didn't have the contract number at the time the agenda had to be posted. The amount
that is being proposed is $51,672.87. We will need to pay for compaction testing, inspection testing and cylinder
testing. So the amount you see in the recommended motion of $57,000 is to include those additional costs. This
came up two weeks ago. We were looking at the project and the storm drain under the sidewalk is an old irrigation
ditch that was filled in with concrete on the sides. It is an open arch pipe. We have the manhole that Pegram is
replacing through Ray Jr. We have a DI that is rotated and two pipes coming in from 756. Theoretically this is
NDQOT's improvements. The sidewalk/curb is already completed on 756. In looking at the condition of the existing
pipe, it makes sense to do it now while there are no improvements on Pegram’s property. 1t will be all new curb,
gutter, sidewalk and storm drain. It is in bad shape. It is causing a lot of problems. The videoing should be starting
any day now. We got a permit from NDOT on that. When we started looking at the improvements Pegram is putting
in, he is putting in two decorative town poles in the parking lot adjacent to the highway. i we don't relocate that
existing light pole it won’t be centered. We have a new LED light on the stop light pole. They ordered scme pipe with
my authorization. They did not accept that pipe. It's up at Western. We will put it to use on Hussman and increase
the pipe size in that location. Pegram is paying for the Di. Anderson designed it with two DI’s instead of a manhole.
We will ook at that when they do construction. He will be working on this at night. He is the contractor on site and
there are some NRS statues that we might have to deal with.

Mr. Jim Hales, town attorney, was concerned that we may not have followed the bid requirements. We talked to
Mike Rowe. This is open, the contractor is there and we understand that. But we have concerns that if we go forward
the way it is proposed right now, we will be in violation of the statute. We need a couple of days to look at it. | would
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recommend that if you decide you want to go forward, that you condition it on legal counsel confirming it is in
compliance with NRS. We will work to see if there isn't some way to make it work,

Mrs. Jones asked, if for some reason we have to wait, how long would it be before they are laying a sidewalk that
we might have to rip out. If legal counsel comes back, how soon could we do a special meeting to get something
approved?

Mr. Dallaire explained anybody else has to move on site with the current contractor already working on the
parking lot. No one can do the improvements if he is building the wall. So if he’s building the wall then all of this is
moot and we'll rip out the wall later and replace it all for $150,000.

Mr. Miller talked to Bill Henderson. The original date for Sharkey's to be open was April 15", They aren't going to
hesitate and wait for us.

Mr. Dallaire clarified the contract for Sierra View is $51,000. We still have testing and inspection. If we just do the
$49,000 and then we can work with Ray tomorrow and see what he says about the drop inlet. If Pegram provides the
pipe then we are under $45,600. The testing and inspection would be a separate contract.

No public comment.

Motion Jones/Miller to authorize the town manager to sign a contract not to exceed $49,900 with Sierra
View or other appropriate contractor for the improvements, subject to legal counsel’s approval. Motion
carried,

13. @ For Possible Action: Discussion to approve, approve with modifications or deny the NV Energy
easement for the completed underground power lines across town praperty per the NV Energy agreement
for undergrounding of the power iines between Giiman Avenue and Toler Lane, as part of the Hellwinkel
Channel and pedestrian project (APN’s 1320-33-310-006 and 1320-33-402-080), with public comment prior
to Board action.

Mr. Dallaire stated when NV Energy relocates the power underground they need a new easement. That is what
this is. As part of the contract we need to provide them with an easement. Once they put the power lines in they
have access to them.

No public comment.
Motion Slater/Wenner to approve the granting of an easement for the underground power utility lines over

the Hellwinkel channel/pedestrian trail property and over the Chichester detention pond parcel 1320-33-310-
006 and 1320-33-402 080. Motion carried.

14. For Possible Action: Discussion and overview of the meetings to date including the County’s
presentation to the Board of County Commissioners and provide official direction to staff on the County’s
Cost allocation plan, with public comment prior to Board action.

Mr. Miller doesn’t believe the cost allocation is going to fly with the county commissioners. They don't’ seem to be
in favor of it as much as we think they are. This is a special project the county managers have taken on. It has been
through three county managers and it hasn't flown yet.

Chairman Higuera asked not to forget the assistant county manager. When it was brought up to the commission,
Jim Nichols put it on the agenda and during that time it was quite evident the towns are special and should have
special consideration. If Jim Nichols hadn’t stopped that conversation, they probably would have voted to can the
whole process. But he cut them off saying, | can see there is a lot of confusion here. People just aren't
understanding. | want to have some more meetings. It seems like there are at least three votes to not do any kind of
cost allocation. It was interesting. It never came to fruition. The other part of the shoe is the enterprise funds. 1 kind
of agree with Ken that we shouldn't pay any cost allocation. In talking with Tom, he feels it is the fair thing to do.

Mr. Dallaire explained in the interlocal agreement of 1997, which we say is still in effect today, the enterprise fund
was created in order to provide service for the trash collection in the towns of Gardnerville and Minden. There was
not another trash company at the time. The county commissioners made it official. The town admin fund is storm



Gardrerville Town Board Meeting
April 7, 2085 - 4:30 p.m.
Page 10

drains, roads and parks, which are services the county already provides. | don't see why we aren't a general fund and
part of the taxes the residents pay for the services already. | think the admin fund is different than the enterprise fund.
I have no other income except through taxes. The enterprise fund is the fair thing to give up. 1think Doug Johnson is
pushing for that per phone conversations with him. In my report | gave five different options.

Mr. Miller thought if we offer to pay for the enterprise fund then | think they will take it.

Mrs. Slater liked Mr. Dallaire’s response. | agree with what Ken is saying, there are a lot of things we shouldn’t be
charged for and by saying okay we’re allowing it to be double dipped against our revenue.

Mr. Dallaire agreed it is double dipping on the admin side for all the things we maintain in town.

Mrs. Slater thought if we are forced to pay it that's one thing, but I don't think we should willingly step up to the
plate and say we're going to write you a blank check. | think they need to understand our position. Let them bear the
heat and order it if that is the bottom line.

Vice-Chairman Wenner heard the commissioners mention in the meeting they did not want to be offensive to the
towns,

Mr. Miller brought up Jim Nichols wants Main Street to apply for funds and not take it out of economic
development. If Main Street is not economic development what is it?

Chairman Higuera didn’t mean for this to be an action item. He just wanted to hear how the board members feit.

Mrs. Jones doesn't have anything to add over what has been said. | think what is most important is this idea of
double dipping on town residents. That’s not true of East Fork where some of these cost allocations make sense.
Then it becomes how do we most strongly say that to the commissioners? One of the ways is to have a motion
unanimously approved by the town board so the next time Tom has to go back he can say my board felt so
passionate about this they unanimously agreed on the record that we should oppose your cost allocation because our
residents shouldn’t be double dipped.

Mrs. Slater questions whether we want to come forth with the $38,602 value. Are we setting a precedent for the
future? We're saying we agree it's a recognized fee. So maybe the better stance is to say we provide a service to
our residents covered by the fees we collect.

Chairman Higuera stated we have made that case over and over and over. They ignore it.

Mrs. Jones asked if anyone has stood up in front of the county commissioners and said I'd like a motion that says
cost allocation should not apply to the towns.

Mr. Dallaire shared the possible options that were presented to the BOCG on behalf of county staff. the town
agrees to pay full cost allocation, that's number one, phased in over a three to five-year period; second is the Town
discortinue receiving county services and contract the services separately. That makes no sense. They have to
audit our books. They have to report our books. The Town cannot write a check. Christine thinks we can write
checks tomorrow on our own account. The third option is the Town pay only a portion of their cost allocation
attributed to their enterprise funds,

Mr. Miller asked if it's not against state law why do we have to go to the state legislature to incorporate the town.
We have to be in the position of being incorporated in order to write checks.

Chairman Higuera advised the double dipping situation has been brought up at our meetings more than once.
They got a legal opinion from the District Attorney's office and the District Attorney’s office says it is not double

dipping.

Mrs. Jones advised reasonable attorneys disagree all the time. | don't just want to know Mark Jackson's office
did it. Tkind of want to know which attorney did it.

Mr. Miller asked if the software the county uses does the cost allocation automatically or do they pay a consultant
each year?
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Mr. Dallaire answered they pay a consultant for the report.
Mr. Miller believes that is a waste of taxpayer's money.
Mrs. Stater did not want to forget that we gave up some of our taxes to the county.

Mr. Dallaire advised that Steve Thaler asked Christine Vuletich how much the tax the town gave up actually
amounted to in revenues. [t was $9,000 the town gave up that year and now it equates to $55,000 this year. The
county as a whole makes a lot more money taxing all of the residents in Douglas County than we can.

Mr. Miller asked how many years ago we gave up the $9,000.
Mr. Dallaire thought two or three years ago.

Mrs. Jones called attention to page 14-21 and the completely disproportionate support of the Town of Genoa over
the other two towns. They have also reduced our ability to have income and now they want to take about two percent
of what we need to operate. It's easy to say this is not a lot except when we raised rates by $3 in January, that was a
big deal. It took months for staff to deal with the fallout. What happens when we have to raise rates again lo deal
with the cost allocation? It's stacking stones on top of each other. Pretty soon the tower is going to be so big it will
smother us. My inclination is for us to take a strong board action that can give Tom the ammunition he needs to go
back and get us as little cost allocation applied to us as possible, and hopefully zero. | think our voice has to be very
strong to give Tom that backing.

Chairman Higuera added this item has been thrown back to the county manager’s office to do some more
negotiating and then bring it back to the commission again. That's when we need to fire all the ammunition.

Chairman Higuera called for public comment.

Mr. Kelly Kite, Douglas County citizen, commented | was on the commission when the relationship between
Douglas County and the towns was not worth bragging about. | believe that was about the time the agreement came
about. The five commissioners decided we need to build on the relationships we have. The towns do a lot of things
that are beneficial to Douglas County. We do things for the town. So let’s just let it slide. The thing we did not want
to do is every time they call and ask a favor of the town you send them a bill. Every time Douglas County does
something for the town they send you a bill. I've gone to a few county commission meetings. | don’t’ think any
commissioner wants to get into that relationship. They're all citizens. We were elected by districts. And getting into a
he said, she said type of relationship made no sense then and makes no sense now, Dougfas County didn't want to
get into the trash pickup. There are so many things that go back and forth. | saw an item to discuss with Douglas
County about a permit for use of the park. Those are the kind of things that can add up to thousands and thousands
of doffars. It doesn’t make any sense. Yes, you gave up part of your tax revenues. | don't think you can beat that to
death too much. | think you are right, for what it's worth.

No further public comment.

Motion Miller/Slater to advise staff that we are opposed to any cost allocation from the county. Motion
carried.

(Break 6: 50 to 7:05 p.m.)

15. % For Possible Action: Discussion to provide direction to staff on the town’s Strategic plan, Goals,
Values and Vision for Fiscal Year 2015/2016 including, but not limited to;
a. Discuss Towns Strategic Plan and Goals,
b. Discuss Town Values,
c. Discuss Town Vision, and other matters properly related thereto; with public comment prior to Board
action.

Mr. Dallaire asked if everyone had their goals.

Mrs. Slater:
1. List at least one goal you would like to see completed in the 2016 budget cycle - 2013 goals accomplished first.
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2016 - extend decorative lighting south and replace the deteriorated sidewalks in the downtown corridor, not
only because of deterioration, but the width. Clean up what we have existing.

Are we to the point where we need to set new goals? No new goals

List at least one vision for Gardnerville you see the town being able to achieve in the next five to ten years - To
develop a dog park located south of town by Wal Mart; install desired drainage; develop the Gardnerville
station; and install decorative poles around the existing parks as well as down our side streets off the main
corridor,

Funding a vision is always a difficult task. Please list any ideas you have on how your vision could become a
reality. We need to set the funds aside like a reserve and earmark them for certain projects. It used to be
done on a county level. | don’t know what we can do on a town level. We can apply for grants. | think there is
a misconception about grants. We should be able to fund our projects and apply for grants. We would add to
what we have already funded to enhance the project.

Are the projects we are working on or have talked about still the direction you see Gardnerville going? Yes.

Is there one that is more of a priority than another? No, because safety has to be an issue and that's maybe
where the sidewalk and curbs come in. Safety is my onlty thought on that.

Mr. Miller:

| am looking at this from the conference point of view. | would like to approach the building owners in the Main
Street District and ask them how they would like to improve their building and how we could help them do that
improvement. Maybe not financially, but with publicity or something like that. The towns | went to were amazing and
they were doing it with alternative funds.

1.

List at least one goal you would like to see completed in the 2016 budget cycle. My personal goal would be to
approach the building owners in 2016 and see what they would like to see. Maybe we can do something
along the sidewalks to help their business or the appearance of their building.

Are we to the point where we need to set new goals? No. We need to meet our goals that we have already.
List at least one vision for Gardnerville you see the town being able to achieve in the next five to ten years. My
priority is to acquire the land next to the park, whether it be acquired through a foundation or the town, and
utilize it with a project. |think it is a foreseeable goal we can achieve. Make an offer and pay for it over a
period of years.

Funding a vision is always a difficult task. Please list any ideas you have on how your vision could become a
reality. Tom has on the drawing board bicycle racks and murals that actually beautify the town. We could
pick a project, put it on the website and take donations to pay forit. Through crowd funding it could be done.
We always have maintenance. But the beautification we can find other ways to do.

Are the projects we are working on or have talked about still the direction you see Gardnerville going? Projects
we are working on are going as fast as time permits. The Gardnerville Station we wait on grants. It's a vision
we will probably see in three to four years. It's an asset to us and will continue to be an asset as we improve
it.

Is there one that is more of a priority than another? Priority is our street improvements and the Hellwinkel
channel.

Chairman Higuera asked if we could add the question when Paula goes out and interviews businesses about
what do you want to do for your business. Include that in the survey that she does.

Mary Wenner

1.

List at least one goal you would like to see completed in the 2016 budget cycle. The one goal | would like to see
completed in 2016 is the tanks pulled up from the gas station and some kind of work being done. And when
the tanks are pulled | want to see that we start the drainage pait of it,

Are we to the point where we need to set new goals? | agree with Ken and Linda no new goals until we finish
the ones we started.

List at least one vision for Gardnerville you see the town being able to achieve in the next five to ten years. The
main one | would like to see is the Muller Lane bypass completed or at least agreed upon. | would have put
purchase the land across from the park too. [ see so many things we could do with that property.

Funding a vision is always a difficult task. Please list any ideas you have on how your vision could become a
reality. Maybe partnering with the county and Minden to get bonds for the bypass. | see the bonds being
passed for improving water and sewer in the county. If they can do it for water they can do i for roads.

Are the projects we are working on or have talked about still the direction vou see Gardnerville going? Yes.

Is there one that is more of a priority than another? Infrastructure is the main priority.

Lioyd Higuera -
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5.
6.

List at least one goal you would like to see completed in the 2016 budget cycle. The NDOT crossings.

Are we to the point where we need to set new goals? No. | would like to complete the ones we have.

List at least one vision for Gardnerville you see the town being able to achieve in the next five to ten years.
Gardnerville Station — Maybe we could start with signage and spiffing the area up. | would also like to see
more trails,

Mr. Miller mentioned they could put up a sign that said there will be a workshop on this site.

Funding a vision is always a difficult task. Please list any ideas you have on how your vision could become a
reality. That is tough. Linda had a great idea of prioritizing and start saving.

Are the projects we are working on or have talked about still the direction you see Gardnerville going? Yes.
Is there one that is more of a priority than another? Get the trucks off 395.

Cassandra Jones —

The reason | ran for the board was not because | thought anything was wrong. [ wasn't an angry voter trying

to fix something. | liked the way the town was going and | saw a unique opportunity to shape what my town
locked like when my kids graduate high school. [ have a four and seven year old.

1.

List at least one goal you would like to see completed in the 2016 budget cycle. Walking from my house in
Chichester to the duck pond, my daughter has to ride on the sidewalk and | have to walk in the street. So
walkability is one of the things | am passionate about. It's not just trails. It's maintaining the existing
sidewalks. It's making them consistent. Making them broad enough to be inviting tor a group of people, not
just famifies; but on the wine walks, three people wide.

Mr. Dallaire had asked the county, when we went through all the review standards, to go to eight feet, which

would be wide enough where people could walk side by side.

Are we to the point where we need to set new goals? No.

List at least one vision for Gardnerville you see the town being able to achieve in the next five to ten years.
Recycling would be the five to ten year goal. In the next 15 months what would be reasonable to get
completed is Eagle Gas station. When you think about sidewalk maintenance and improving main street, if
you go from where the economic vitality has really cleaned up main street and push that south through the S
curve and complete that, there’s a lot of fittle things: sidewalks, paint, getting Gardnerville station done. | think
that's achievable in conjunction with business owners and Main Street. 1 don't think we can do that by
ourselves. | don't know that we need to set new goals right now, but it is time to start talking about what are
the goals when we've achieved these goals. We have a lot of goals that are relatively close to compietion. |
think we are at the point where we can start vision casting for the next generation of goals. That's where |
think the recycling would be what | am passionate about for the next generation.

Funding a vision is always a difficult task. Please list any ideas you have on how your vision could become a
reality. Userfees. If we get the barn done and Gardnerville station done we have the opportunity to have spaces that we
can lease to the public in the same way that Heritage Park is leased. It's not a lot of money but $100 or $300 can be a
tidy stipend to help cover the expenses of maintaining that infrastructure. When we talk about building a fronton court or
buying more land, it increases our overhead. We have to have not Just the cost to build it, but the cost to maintain it. We
also have the opportunity to sell the recycling materials, and then grants and donations would be another way to help fund
the projects.

Are the projects we are working on or have talked about still the direction you see Gardnerville going?
Infrastructure is the first responsibility and trash is the second. | think recycling is the next generation of
where the trash services have to go.

Mr. Dallaire advised if we sell materials then that means we have to have a facility that will separate those

materials. We would not be able to partner with DDI with that. We were waiting for Douglas County and DDI to
act. Douglas County collects an 8.4% rate from DDI on everybody’s trash bill in the valley. That rate goesto a
fund that they can use only at the dump or possibly Pine Nut Road. Adding another facility at the dump would be
easy for them to do. A sorting station has to be manned.

6.

Is there one that is more of a priority than another? Mrs. Jones’ more immediate goal for recycling would
essentially be to create the business plan. 1 think the business plan could be done in two years. | don't think
it would take that long but we need to finish the other goals first. Create the plan with community participation
and then start implementing it. | think it's something that could be implemented within three to five years. I'm
realistic about not adding an unreasonable amount of work.
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Chairman Higuera called for public comment.
Mr. Linderman commented if you want a narrower sidewalk you can put a bike rack there.

Mr. Dallaire is curious about developing strategies for attracting and retaining businesses. It's been there for a
long time. My strategy fs if downtown looks good then businesses are going to want to be there. If | can get NDOT to
take some interest in helping with curb and gutters then that would help. I don't like the town paying for all of that but
we don’t have a choice.

Vice-Chairman Wenner would like to change the town’s vision where it says “walkable” to “active.” Our vision is
our advertisement and | would like something with a little more pep to it,

No further public comment.

Motion Miller that we use the discussion here tonight to direct staff to continue with the same programs.
Amended motion Miller/Jones to provide direction to staff based on the discussion tonight and bring
back a revised pian next month. Motion carried.

16. = For Possible Action: Public hearing to adopt the Fiscal Year 2015-2020 Tentative Capital
Improvement Plan (CiP); with public comment prior to Board action.

Mr. Dallaire reviewed the Capital Improvement Plan. We are doing the Valley Vision and those funds would be
used after the town board and the county commissioners approve it. The priorities we set on the Valley Vision was
the S curve, more improvements to Eagle Gas highway alignment and the Douglas Avenue work. In order to make
downtown work happen we need to get the bypass done. In orderto do a bypass we have to do some studies. The
funds that we are contributing, and as long as Douglas County and Minden contribute the next budget cycle there will
be a pretty good sized pool of money saving for a larger project down the road. The second page has al} of the
unfunded projects.

Mrs. Slater would like the High School Street extension taken off.
No public comment.

Motion Wenner/Miller to adopt the Tentative Capital Improvement Program and make any modifications
discussed prior to submittal to the county. Motion carried.

17. “= _For Possible Action: Public hearing to adopt the Tentative Budget for Fiscal Year 2015-2016; with
public comment prior to Board action.

Mr. Dallaire explained this budget was done in Excel. What you have on the table is from the county system. | will
add back the overtime in 921 for Marie.

Mrs. Slater asked about the subscription line item being doubled.
Mr. Dallaire will look into that and add the donation for the Great Race.
No public comment.

Motion Slater/Miller to approve the tentative budget for Fiscal Year 2015/16 with any modifications that the
board discussed tonight. Motion carried.

18. % For Possible Action: Discussion to select a board member to attend the 2015 Rural Roundup; with
public comment prior to Board action.

Mr. Miller volunteered. | have plans to go whether you select me or not.

No public comment.
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Motion Wenner/ Slater to select Ken Miller to go to the 2015 Rural Roundup. Motion carried.

19. Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for March
2015.

Mr. Hales reported Mr. Rowe has worked with the town in opening up the communication with the 20-30 club.
There is some concern we are not getting all the information we need from them. So a letter went out this month. |
don't anticipate a problem.

Mrs. Jones would like to disclose that she was an associate attorney at Brooke & Shaw who drafted that contract.

Mike reviewed the Stantec Consulting contract and various emails back and forth with Tom.

20. == Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly Report of activities
for March 2015.

Mr. Dallaire let everyone know the Gardnerville sign is up. They are ordering the pineapples. The yellow color
was their idea. The gold is what we had before.

Mrs. Slater thought it looked great.

Mr. Dallaire asked if this is okay he will have the other sign redone.

Mrs. Slater stated this one definitely stands out.

Mr. Dallaire went over his report in board packets. Staff has been working on the multipurpose Basque fronton
center and pelota court. This picture is what we came up with in the committee. It is not the final plan. | want to
contract with Larry Henry who is the architect on Sharkey's. He would be a good person to bring on board to come up
with some conceptual hand drawings.

Mrs. Jones asked about the multiple uses.

Mr. Dallaire is hoping the board meetings could be moved to that building. It's not that we need to control it, but
we could have a 501c3 operate it. it has to fund itself.

Mr. Miller commented if a building goes there, we are going to be asked to contribute toward that building. To me
our contribution could be we buy the land and lease it to the foundation.

Mr. Dailaire went over some of the details about the fronton/pelota court.

Mrs. Slater pointed out we have our goals and visions that we just went over and we're looking for funding. How
is this going to fit in?

Mr. Dallaire stated if this gets supported from the cultural affairs at the state or the Basqgue Club and Basque
community and they want to invest, would we tell them no? Our goals and policies are about preserving the
character, culture and heritage.

Chairman Higuera believed he is going in the right direction. You are getting an architect and you are putting a
presentation together. You can see if the money is out there.

Mr. Dallaire brought up the duck situation at the Gilman ponds. Do we want to round them up and ship them off?

Mr. LaCost stated people are mad at us for not feeding and taking care of the ducks. Animal Control will support
us in any decision we make. | went to state animal control. Russell came down and told us they are all domesticated
ducks. am working on a couple of different areas to relocate them.

Mr. Dallaire reported there is a big tree at the corner of Gasoline Alley and High School Street that our trucks are
hitting. We are going to be trimming that. Curtis & Sons is working on the Virginia Ranch Road extension. It is
outside of our jurisdiction.



Gardnesville Town Board Meeting
Aprit 7, 2015 ~ 4:30 p.m.
Page [6

21. 2= Not for Possible Action: Discussion on the Board members activities and liaison committee reports
including but not limited to; Carson Valley Arts Council, Nevada League of Cities, and Main Street
Gardnerville.

Ms. Wenner reported the Carson Valley Arts Gouncil voted to make their meetings every other month. They did
not have a meeting last month. They will have one this Thursday.

Mrs. Slater reported they had their last legislative teleconference on Thursday the 2™ of April. We discussed
what transpired yesterday and what is coming up. Wes has done a great job of keeping everyone informed. SB28,
which is the public records bill, is officially dead. SB51, the Main Street bill, has been declared eligible for exemption
so it will not be subject to any of the deadlines. Wes met with the Lieutenant Governor. Tourism is a part of his
portfolio. His support may help move the bill forward. The discussion right now is to seek the exemption status. April
10™ the bills will die i they are not out of the committee. By declaring this exempt, it will be exempt from the
deadlines. The Main Street bill currently calls for $500,000 to be appropriated. Wes felt that lowering it to $300,000
for the first two years might garner more support. There were 1000 bills submitted, which is normal. With the April
10" deadline approaching business will be fast and furious. After it calms down everyoneg will be able fo focus on the
remaining bills. You can also go online and follow the bills.

Mr. Dallaire mentioned the legislature was extremely accommodating for us with SB 51,

Mr. Miller reported Main Street is going along very well. You will hear more about what we did in Atlanta next
month. 1 have a few pictures of some ideas that can be done. We got a good array of different classes.

=l PUBLIC INTEREST COMMENTS (No Action)
No public comment.

Meeting adjourned at 9:15 p.m.

Lloyd Higuera Tom Dallaire
Chairman Town Manager
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Gar dnervﬂle
AGENDA ACTION SHEET "< Nevada

1. For Possible Action: Correspondence

2. Recommended Motion: Receive and file
Funds Available: [ Yes “ N/A

3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date: May 5, 2015 Time Requested: N/A
5. Agenda: ¥ Consent L Administrative
6. Background Information: See attached.
7. Other Agency Review of Action: ' Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

M
e —————————————————————————————————————
Agenda Item #1



The Douglas County Board of Commissioners
Invite you to the annual
Aviation Round-Up
Rasted by
Minden-Tahoe Airport
Featuring the
U.S. Air Force Thunderbirds
&

National & International Airshow Pevformers
August 22 & 23, 2015
10:00 AM—s:00 PM
RSVP to County Manager’s Office
7757829821
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DEAN HELLER COMMITTEES:

NEVADA ENERGY AND NATURAL RESOURCES
(202) 224-6244

COMMERCE, SCIENCE, AND
TRANSPORTATION

Glanltzd r%tgttg %Enatz BANKING, HOUSING, AND

WASHINGTON, DC 20510 HEBAN AFEATRS
SPECIAL COMMITTEE ON AGING

March 2, 2015 VETERANS' AFFAIRS
Gardnerville Town Board 0 ¢ .
1407 Highway 395 N. ji M T
Gardnerville, NV 89410-5212 &i MAR 1 6 20’5 11

Dear Gardnerville, BY:.. on

Knowing you are a resident of Douglas County, I want to share with you my efforts to
pass legislation in the Senate that will provide for economic development, flood protection, and
additional outdoor recreation opportunities in the Carson Valley:.

On February 12, 2015, | introduced the Douglas County Conservation Act (S. 472) in the
U.S. Senate. This bill is a culmination of more than a dozen years of work between state, local,
and federal officials and the Nevada Congressional Delegation. Specifically, my legislation will
provide for the sale of select federal lands to be used for economic development and water
infrastructure, while generating money to protect the floodplain along the Carson River. It would
also convey important cultural sites to the Washoe Tribe of California and Nevada, promote the
management of sage-grouse habitat, and increase access to outdoor recreation.

As you know, almost 65 percent of Douglas County land is administered by the federal
government. As your Senator, I believe preserving access to our state’s lands and the protection
of multiple-use management of public lands is crucial to our state’s economy. Throughout my
time in Congress, I have maintained that changes in land management should only be undertaken
with local support and done through an open and transparent Congressional process. S. 472 will
provide greater local control of public lands, and gives Douglas County more resources for flood
control and infrastructure management.

As a lifelong Nevadan, I know the importance of taking a local approach to solve local
problems. This is why I worked to make sure the objectives of S. 472 complement Douglas
County’s Local Master Plan. As a firm believer that changes in public land designations should
be undertaken with community support, I am proud to support S. 472 which will preserve the
rural character of the Carson Valley while promoting economic development, and resolving these
outstanding land management concerns. Know that as your U.S. Senator, [ will continue to work
with my colleagues to get S. 472 over the finish line and signed into law.

[ hope you find this information helpful and I encourage you to keep me informed of the
issues that matter to you.

Sincerely,

( M ) S
DEAN HELLER

U.S. Senator
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OFFICE OF THE SECRETARY OF STATE

BARBARA K. CEGAVSKE

Secretary of State

March 6, 2015

Tom Dallaire

Town Manager

1407 Highway 395
Gardnerville, Nevada 89410

Dear Mr. Dallaire:

As Nevada Secretary of State, I'd like to share some of my goals for the next four years, the foremost of
which is to ensure that Nevada remains the most business-friendly state in the country. | am committed
to working with the business community and its stakeholders to ensure that Nevada’s policies and
processes are effective and support the needs of businesses.

As you are most likely well aware, SilverFlume, Nevada’s Business Portal, is a one-stop shop for current
business owners and entrepreneurs to register with multiple governmental agencies. SilverFlume guides
customers through the required registration steps in the correct sequence to reduce errors, and it
enables customers to pay for cross-agency services with one form of payment. | am impressed with the
progress that my predecessor made in regard to SilverFlume’s development, and plan to continue
expanding SilverFlume’s partnerships. | encourage all relevant agencies, at all levels and from all
communities, to come on board. With greater participation, we can continue to simplify business
registrations by streamlining redundant steps and questions.

Now as Secretary of State in charge of the state’s business licensing process, | am would like to invite
you to provide your feedback as we work to continuously improve SilverFlume. | plan to engage with the
business community and governmental agencies through various venues, including our Business
Advisory Group, user-experience feedback groups, chambers of commerce, meetings with organizations
such as National Association of Counties and the Nevada League of Cities, and other appropriate forums.

Having previously operated my own business for many years, | know firsthand the hurdles that many
business owners face. And after serving as a state legislator for 18 years, I've spoken to thousands of
constituents who share the same concerns and priorities of maintaining a business-friendly
environment. My legislative record proves that I'm willing to go the extra mile to find cost-effective
solutions to issues, and | look forward to hearing your expertise and opinion.

ONE HUNDRED ONE NORTH CARSON STREET, SUITE THREE
CARsON CITY, NEVADA  89701-4786
(775) 684-5708 *® Fax (775) 684-5717

(0) 5082 0%




If you would like to assist with our goals for SilverFlume or obtain more information, please contact our
Business Portal Administrator, Karen Michael, at (775) 684-5732 or kmichael@sos.nv.gov.

Sincerely, K Cz&m’

Barbara Cegavske
Secretary of State
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Noxious Weeds are the Landowner’s Responsibility
By Jamie Greer, Nevada Department of Agriculture

Noxious weeds, or invasive
plants, continue to invade and
degrade various ecosystems
throughout Nevada. The

negative impacts associated with
noxious weeds include, but are
not limited to, loss of wildlife
habitat, decrease in property
values, loss of desired and native
vegetation, changes in water
quantity or quality in riparian
areas, and loss of productive
rangeland or other agricultural
areas. Numerous efforts
continue to be implemented to
combat noxious weeds across the
state; however, new infestations
or spreading of existing infestations are still occurring throughout Nevada. For this
reason, it is imperative that all landowners and land managers implement noxious weed
treatments throughout the upcoming season.

Perennial Pepperweed, an invasive weed found in the Carson River
Watershed.

Per Nevada Revised Statutes (NRS) Chapter 555, all landowners are responsible for
controlling any noxious weeds found on their property. The Nevada Department of
Agriculture (NDA) is given the regulatory authority to enforce these statutes. Per
statute, the NDA may serve notice to any landowner to control noxious weeds. If a
landowner does not respond to the notice by attempting appropriate control
measures, then the state and county may implement an abatement. In recent years, the
need for improved noxious weed management and the pressure to enforce state
statutes has increased dramatically. There are many local organizations and programs in
place to assist landowners with noxious weed identification, control, and treatments.
Education, outreach, prevention, and treatment assistance continues to be the top
priority for the NDA and other local organizations before the above regulatory actions
would take place.

An imperative first step in successful management of noxious weeds is to have an

(Continued on page 6)
|-G
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Restoration of Streamside Habitat on the East Carson River
By Shane Fryer, Alpine Watershed Group

The Alpine Watershed Group (AWG), in partnership with Humboldt-Toiyabe National
aLpne wareksriep Group  Forest (USFS), Bureau of Land Management (BLM), Friends of Hope Valley and Alpine
County, was recently awarded a restoration grant from California State Parks’ Off-
Highway Motor Vehicle Recreation (OHMVR) program.

The OHMVR grant project will restore riparian habitat along the banks of the East Fork of the Carson
River currently impacted by off-road vehicle travel associated with dispersed camping. All proposed
restoration sites are located on USFS and BLM lands within Alpine County. The project area includes the
reach of the East Fork from its confluence with Silver Creek to Hangman's Bridge just east of Markleeville.
This reach of river is experiencing riparian habitat loss, bank erosion and associated water quality impacts,
in part due to motor vehicle impacts. These rehabilitation efforts will further the protection of the riparian
corridor by better defining vehicle access locations and restoring and replanting impacted areas.

The East Carson River Strategy completed by the Carson Ranger District of the Humboldt-Toiyabe
National Forest in 2007 addresses environmental concerns including vehicle impacts. This strategy
identifies actions to enhance the management of lands in the East Carson River watershed. Of concern are
the proliferation of user-created camping sites and roads, fire rings, and the accumulation of trash along the
East Carson River corridor. Long term cumulative use has resulted in a loss of streamside and upslope
vegetation. The strategy includes recommendations for enhancing the quality of recreational experiences
and improving wildlife and fisheries habitat. To date, none of the projects recommended in this strategy
have been implemented; this grant will help achieve a number of the recommended actions.

When complete, restoration activities will
provide many recreational and environmental
benefits. These include maintaining access to
public lands and improving the sustainability
of dispersed camping and other recreational
uses along this reach of the East Fork. The
rehabilitation of riparian habitat helps reduce
silt and other water quality impacts to this
economically important trout fishing reach.
This project will greatly improve visitors’
recreational experience at these sites and
further the protection of this California
designated Wild and Scenic River.

The Alpine Watershed Group is actively
seeking partners who want to be a part of
this important project that will benefit Alpine
County visitors, fly fishermen, and watershed
health while providing quality recreational _ % ¥
opportunities. If you would like more East Fork of the Carson River in Alpine County.
information about the project or are Photo courtesy of Shane Fryer
interested in becoming a partner, please

contact Shane Fryer at awg.shane@gmail.com, or visit AWG’s website: www.alpinewatershedgroup.org.
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How Dry is Dry?

By Ed James, Carson Water Subconservancy District

2015 is turning out to be one of the driest years on record for the Carson River Watershed. Although
there have been years which received less precipitation, this year’s spring runoff from our dismal
snowpack could be the worst on record. Warmer than usual temperatures throughout the area are
compounding the problem. As of April I, 2015, NOAA'’s volume forecast for the period of April through
July at the Carson City gage will only be seven percent of average. Several Snotel Sites are recording
record low snow pack for this time of year (See the Burnside Lake graph below). This means a very early
runoff and very little water, if any, in the river by mid-summer. | believe the peak spring run-off has
already occurred coming approximately two months early.

Agricultural producers and the environment will feel the brunt of the water shortage. All the water
purveyors in the watershed should be able to meet their communities’ water needs this summer, but
some restrictions may be imposed. It is important to wisely use water, even if restrictions are not
imposed in your area. Contact your water purveyor or CWSD to get tips on how to reduce your water
use. Finally, as depressing as this water year may be, it is important to remember that we do not know if
we are in the fourth year of a four-year drought or the fourth year of a 20+ year drought.

Burnside Lake (105 1) Califorma SNOTEL Sie - BI9H
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Fostering Community Involvement in Alpine County’s Weed Issues
By Nicole Lutkemuller, Alpine Watershed Group

The Alpine Watershed Group (AWG) hosted an Invasive
Woeeds presentation on February 25, 2015. A total of |4
watershed group members and local residents attended,
including four AWG community partners: Alpine County
Board of Supervisors, U.S. Forest Service, Washoe Tribe
Community Council, and the Washoe Environmental
Protection Department. The presentation reviewed some of
the most common invasive weeds in Alpine County and gave
an overview of current weed removal projects planned for
the summer. AWG will be conducting future weed removal
activities. To get involved please contact Nicole Lutkemuller
at 530-694-2327 or awg.nicole@ gmail.com.

R
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Solutions Emerge from Invasive Species Forum
By Courtney Walker, Carson Water Subconservancy District

CWSD coordinated an Invasive Species forum in February 2015 to discuss various invasive species
management programs and promote coordinated efforts among participating entities. Approximately
30 partners from local, county, state, and federal agencies throughout the watershed attended,
providing an opportunity for everyone to compare programs, explore partnership opportunities, and
develop solutions to invasive species management on a watershed level.

Each attendee provided a round robin report about invasive species work being done by their agency

including their:

O Role

[ Funding sources

"I Common invasive species

1 Control mechanisms (chemical,
biological, physical removal)

[l Outreach and education efforts

0 Challenges

[0 Successes

Common challenges that emerged included
inadequate staffing and funding, and
managing large land areas with multiple
invasive species to control. Lack of noxious
weeds control on adjacent properties
(whether privately owned or owned by
local, state, or federal government) was

identified as the biggest treatment concern. Jeff Begovich and Mike Hayes speaking to forum participants
at the River Fork Ranch in Genoa, NV.

An update on the Winter Weeds

Conference held in Ely, NV earlier this year revealed similar challenges. A possible solution formulated
at that conference is to mandate counties to have a weed district/program and provide state funding
to each county for this purpose. This could provide local level coordination; however, this solution
would require legislative action. This issue will be further discussed at the upcoming Nevada Weed
Management Association Conference to be held October 25-29, 2015, in Reno, Nevada.

To address treatment concerns on adjacent properties, the Nevada Department of Agriculture (NDA)
may contact landowners and encourage them to work with the local weed management staff to
complete weed treatments. The state can enforce weed treatment on private and public land if
landowners fail to act; and NDA staff reported that in Douglas County in particular, they are actively
pursuing this option.

Forum participants had the opportunity to network before the field trip to The Nature Conservancy’s
(TNC) River Fork Ranch in Genoa. Mike Hayes, Carson Valley Conservation District, and Jeff
Begovich, Douglas County Weed District, gave an overview of river projects and noxious weed
treatments conducted on TNC’s property, a good example of a successful public and private
partnership.

CWSD looks forward to continuing to work with our partners to find solutions to invasive species
issues throughout the Watershed. Thanks to all our partners who attended the forum and field trip,
and to Douglas County for providing the meeting space in their new Community Center.

=9



Carson City Open Space & DVCD New Hires

By Debbie Neddenriep, Carson Water Subconservancy District

Congratulations to Rich Wilkinson on his new position as the Senior Natural
Resource Specialist for Carson City Open Space. Formerly General Manager for
Dayton Valley Conservation District, Rich is a great asset, and we are pleased
his expertise will remain in our watershed! Rich grew up in Dayton and earned a
B.S. in Environmental Resource Sciences with Major Emphasis in Forestry and
Range Management from University of Nevada, Reno. He worked for Nevada
State Parks for |2 years after he graduated from college and also owned and
operated a small business for several years. Rich is a certified peace officer and
an EMT. Contact Rich in his new position at (775) 283-7341 or

r’wilkinson@carson.org.

Rob Holley is the new District Manager for the Dayton Valley Conservation
District. Rob was raised on the north shore of Lake Tahoe before moving to
Carson City as a teenager. After graduating from the University of Nevada,
Reno with a B.S. in Secondary Education (major in biology and minor in
chemistry), Rob enjoyed a 20-year career with Nevada State Parks. In 1970,
his father and grandfather began ranching along the Carson River in Dayton
Valley. Rob and his family now live on the ranch where they raise cattle, pigs,
and poultry, along with certified organic hay and vegetables. We look forward
to working with Rob in his new role. Contact Rob at (775) 246-1999 or
rholley.dved@yahoo.com.

Welcome to New Board Members
By Debbie Neddenriep, Carson Water Subconservancy District

CWSD is pleased to welcome Brad Bonkowski and Chuck Roberts to the CWSD
board. Brad Bonkowski, a Carson City Supervisor, was appointed to serve as a CWSD
| Board Member in January 2015. Brad has lived in northern Nevada for 35 years and

| has been a business owner in Carson City since 1986 and a Supervisor since 2012.
Brad currently owns a commercial real estate brokerage firm. Prior to his real estate
career, Brad owned and operated photo labs in Carson City, Reno, and Incline Village.
Brad loves to hunt, fish, bicycle, run, snowshoe, hike, and kayak with his partner, Andie
Wilson, and their three children, Zachary, Kyle and Mallory.

Chuck Roberts returned to the CWSD board after being appointed by the Lyon
County Board of Commissioners January 2015. Chuck is a 25 year resident of Lyon
County, who owns and manages a manufacturing business in Lyon County. Over the
years, he served as Lyon County Commissioner in addition to volunteering on many
advisory committees in Lyon County. Chuck currently serves on the Dayton Valley
Conservation District board, and the Carson Truckee Water Conservancy District
board, and as a volunteer fireman. He resides in Lyon County with his family.

CWSD staff looks forward to working with Mr. Bonkowski and Mr. Roberts.

F =40
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River Wranglers Looking for Education Assistant
By Linda Conlin, River Wranglers

Do you enjoy working with kids, teaching them to be
stewards of the Carson River? River Wranglers is

searching for a creative, high energy, self-motivated
individual to assist with the variety of environmental
education activities in the Carson River Watershed!

Salary $18/hour, benefits not included
Flexible schedule, ~ 12-15 hours per week
See job description at www.cwsd.or

Send cover letter and resume to

Linda Conlin by April 24, 2015
775.230.0633
nevadariverwranglers@yahoo.com

SN
Noxious Weeds are Landowner’s Responsibility

By Jamie Greer, Nevada Department of Agriculture

(Continued from page [)

accurate inventory of infestations. To report invasions or to look up noxious weed
infestations in your area, the NDA has released a new mapping and data collection
tool referred to as www.eddmaps.org/west. This website is a national database for
invasive plants in the West. You can easily report using the free EDDMaps West
smart phone app, identify noxious weeds, find current distribution of noxious weeds
at various levels, create email alerts when a specific species of concern is reported
near you, and maintain your own report database. Individual log-ins allow users to set
a privacy layer in order to track weeds on private land. EDDMaps West also has a
link to NDA'’s website under Nevada contacts where you'll find Nevada’s Noxious
weed list and plant identification brochure.

Access EDDMaps
with QR Code for

your smartphone!

For more information on noxious weed statutes or the above mapping tools please contact Jamie Greer,
NDA Noxious Weed Program Coordinator, at 775-353-3640 or jgreer(@agri.nv.gov.

[ =1




' River
Coalition

Working together for the
Carson River Watershed

Apiil 22, 2015

Join us for a day of

Crn Water Subconservancy District Presents Floodplain
Management Forum

9:00 am—3:30 pm

Dayton Valley Community Center
Old Town Dayton

Upcoming
Watershed

Doors Open 8:30 am

Technical Discussions
about projects/programs in
the
Carson River Watershed

Keynote Speaker:

Rob Palmer,
Nevada State Floodplain
Manager
o

Topics and posters include:

= Flood and Floodplain Restoration

Projects

FEMA Fioodplain Mapping

= NOAA Flood Inundation Mapping
Program

= Clear Creek Stormwater Prajects

= Truckee River Flood Project

= Outreach programs

U

Fhoto courtesy of Lanra Crane

Events!

UNCE Living with Drought Workshops
= April 13, 15, 29 & May 13, 2015 in
locations throughout watershed. Register at

www.livingwithdrought.com. Contact John
Cobourn 775.336.0244

UNCE Capital City Farm Days-April 16

=17, 2015 - Fuji Park, Carson City, Nevada.
Contact Sandi Wallin at

wallins@unce.unr.edu or 775.887.2252.

(continued below)

Registration includes lunch and snacks!

Send $10.00 check by April 15, 2015,0r

$15.00 after April 15, 2015, with your registration form
to CWSD at the address below. See reverse or go
to www.cwsd.org to download a registration

CWSD

777 E. William St., #110A
Carson City, NV 89701
Phone: (775) 887- 7450

VWVe hope you
can join us!

CRC Floodplain Management Forum on
Earth Day - April 22, 2015 - Dayton
Community Center, Old Town Dayton,
Nevada. Download flyer/registration or
contact Toni at 775.887.7450

UNCE Landscape Training in English
and Spanish - April 22 and 29, 2015 -
4955 Energy Way, Reno. View webpage or
call 775.784.4848 (English), or 775.787.2000
(Spanish).

{Continued on page 8)

Carson Water Subconservancy District Presents

Get on the Bys!

Uue 9-10, 2015

8:30 am—4:30 pm daily

°0—o<
_Carson River Watershed Tour

Come explore the Carson River
o 8 - Watershed on a 2-day bus tour from
Headwater to Terminus
Videos and discussions will keep
your time on the bus lively and
informative, *

We'll tour annual favorites including the
Hope Valley, Dangberg Home Ranch
Historic Park, TNC’s River Fork Ranch,
Lahontan Dam, and Stillwater!

*CEU credits
available for
teachers and
planners (AICP),
and PDH hours for
Engineers

Register early to ensure your seat:
$120 by May 18, 2015 or $140 after May 18, 2015
Make checks payable to CWSD (non-refundable after June 1, 2015)
See reverse or go to www.cwsd.org for a registration form

Camon Wari
Contact: CWSD
777 E. William St., #110A

v - Carson City, NV 89701

Coalition | oo 0 o aa7. 7450
mww'ﬂ'ﬂ
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Save a Stamp!
Sign up for
CWSD’s e-blast list
for a digital
newsletter copy.

cwsd@cwsd.org

Editor:
Brenda Hunt

Thanks to Staff &
Contributors!

Jamie Greer

Shane Fryer

Ed James

Nicole Lutkemuller
Courtney Walker
Debbie Neddenriep
Linda Conlin

CARSON WATER
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SUBCONSERVANCY
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Upcoming Events—continued

Fallon Paiute Shoshone Earth Day

Celebration - April 25,2015 - Fallon,
Nevada. Contact Caleb Kondor,
Caleb@enviro-fpst.org or 775.423.0590.

UNCE Weed Extravaganza IX - April
28-30, 2015 - California Trails Interpretive

Center, Elko, Nevada. Featured Speaker
Dr. Joe DiTomaso! No registration fee,
RSVP by 4/23 to Candie Kevan

kevanc@unce.unr.edu or 775.738.7291.

Spring Wings Festival - May 16, 2015 -
Churchill County Parks & Recreation

Facility, Fallon Nevada. Contact
Susan_Sawyer@fws.gov or
775.423.5128x228

Proper Functioning Condition for

Professionals training course -
May 18-22, 2015 - Carson City/Reno

(TBD). Course Description Contact
Sherm Swanson 775.784.4057 or

sswanson@cabnr.unr.edu

The Flow

UNCE Weed Warrior Training -
May 20-21, 2015 - Reno, Nevada. Cost
$50, Contact Melody Hefner at

775.336.0247 or hefnerm(@unce.unr.edu

Monarch Butterfly Native Plant
Workshop - May 23, 2015 - Washoe

Nursery, Carson City, Nevada. Contact
Michelle Hunt at 775.861.6341or

michelle_hunt@fws.gov

Carson River Festival at Oodles of
Noodles Cook Off - June 13, 2015 - Old
Town Dayton, Nevada. Contact Linda Conlin
775.230.0633 or
nevadariverwranglers@yahoo.com

Waters of the Western Great Basin

Educator Symposium - June 16-17,
2015 - Reno Peppermill Resort. Contact

Mary Kay Wagner (775) 687-9449
Symposium Registration form

of

https:/
www.facebook.com/

carsonriver

This newsletter has been
developed in part with Clean
Water Act 319 (h) funds from
the Nevada Division of
Environmental Protection.

PROTECTION

ENVIRONMENTAL

CARSON WATER SUBCONSERVANCY DISTRCT

777 E William &., #110A
Carson City, NV 89701

/-1




Carson Water Subconservancy District Presents

Get on the Bys!

Jue 9-10, 2015

8:30 am—4:30 pm daily

Come explore the Carson River
Watershed on a 2-day bus tour from
Headwater to Terminus
Videos and discussions will keep
your time on the bus lively and
informative. *

We’'ll tour annual favorites including the
Hope Valley, Dangberg Home Ranch
Historic Park, TNC's River Fork Ranch,

Lahontan Dam, and Stillwater!

----------------------

----------------------------------------------------------------

Register early to ensure your seat:
$120 by May 18, 2015 or $140 after May 18, 2015
Make checks payable to CWSD (non-refundable after June 1, 2015)

See reverse or go to www.cwsd.org for a registration form

S Carson
River
Coalition

Working together for the
Carson River Watershed

Contact: CWSD ,
/777 E. William St., #110A
Carson City, NV 89701
Phone: (775) 887-7450

=18

*CEU credits
available for
teachers and
planners (AICP),
and PDH hours for
Engineers

CARSON WATER

SUBCONSERVANCY
DisTRICT




Registration Form

_ A0005 >
T O —0O<
Carson Xiver Watershed Toui
June 9-10, 2015 8:30 am - 4:30 pm

Name:
Address: City: State:
Phone Number: Zip Code:
Email:
Agency:

This is a field tour; wear sturdy shoes, dress appropriately for weather

conditions, and be prepared for moderate exercise.
Register early to ensure your seat!
Registration: $120.00 by May 18, 2015

Or $140.00 after May 18, 2015
(Nonrefundable after June 1, 2015)

Make checks payable to CWSD
Fax registration to (775) 887-7457
Or Email to toni@cwsd.org

And mail with check to address below
Questions?
(775) 887-7450

CARSON WATER SUBCONSERVANCY DISTRICT
777 E. William St. #110A
Carson City, NV 89701
775/887-7450, fax 775/887-7457
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DOUGLAS COUNTY SHERIFF'S OFFICE

OPEN HOUSE
Main Station - 1038 Buckeye Rd, Minden NV
WEDNESDAY, MAY 6th, 2015
5:00 PM TO 7:00 PM

Sheriff Ron Pierini invites you to visit with the men and women of the Douglas
County Sheriff's Office on Wednesday, May 6th , 2015, from 5:00 pm to 7:00 pm,
when the DCSO Main Station will be open to the public

The event will give citizens an opportunity to tour the station, including a guided
tour of the jail . The Sheriff’s Office will also have numerous demonstrations and
displays for you and your family to enjoy. Citizens will have an opportunity to view
specialized equipment used by DCSO, including:

- Crisis Negotiation Team vehicle and equipment

- Emergency Communications Center Mobile Command Post

- GREAT/DARE literature and information

- Patrol vehicles with computer aided dispatch terminals

- Traffic unit equipment and motorcycles

- Patrol Boat

- Bicycle Patrol Unit

- K9 demonstrations

- Use of Force demonstrations (including Taser and FN Herstal 303 launcher)
- SWAT vehicles and gear (including Armored Personnel Carrier)
- Tahoe-Douglas Bomb Squad equipment and displays

Many volunteer organizations that support the Sheriff’s Office will also be present
| with their equipment and information, including:

- Search and Rescue vehicles, equipment and a rappelling demonstration
- Mounted Posse members and an equestrian demonstration

- Citizen Patrol Officers conducting Child ID/Fingerprinting

- Reserve Deputies

- Sheriff’s Chaplain Unit

- Explorer Cadets

- Senior Citizen/TRIAD program

- Sheriff’s Advisory Council

- Partnership of Community Resources information and literature

& The event will begin with the presentation of the colors (flag ceremony) by the
= DCSO Honor Guard at 5:15 p.m.

Hot dogs, chips and refreshments will be provided.
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Gardnerville Town Board
AGENDA ACTION SHEET

1. For Possible Action:

Report of activities

Gardnerville
“"9€ Nevada

Health and Sanitation & Public Works Departments Monthly

2. Recommended Motion: Accept as submitted

Funds Available: __ Yes

3. Department: Administration

Prepared by:

Carol Louthan

4. Meeting Date: May 5, 2015

5. Time Requested: N/A

6. Agenda: ¥ Consent

7. Background Information:

Y N/A

L Administrative

Residential Accounts 1750

Commercial Accounts 221

Green Waste Accounts 1258

Cleanup Dumpsters 15

X-cans 470

# of new residential | 9 accts transferred to new
accounts owners — 1 new home
# of new commercial | 0

accounts

Minimum User Accounts 57

Total tons of trash 309.53

Total tons of Greenwaste 0 (March)

Parks: Structural tree pruning is complete at Arbor Park, Arbor lineal, Stodick detention pond, and our street trees up

and down 395.

Waters are turned on March 11th so we can start getting the parts ready and make repairs necessary.
Weed abatement has begun.

Public works: Pothole repairs. Traffic speed sensors on Chichester removed and to be placed on Toler and Toiyabe.
Ongoing problems with the entry light to the ranch on Gilman expect to be repaired beginning of April

8. Other Agency Review of Action: I Douglas County

9. Board Action:

L Approved
' Denied

L Approved with Modifications

L Continued

¥ N/A

%

Agenda Item #2



Gardnerville Town Board /.\’\

G mdnervﬂle
AGENDA ACTION SHEET g~ Nevada

1. For Possible Action: Approve April 2015 claims.

2. Recommended Motion: Approve as submitted
Funds Available: [ Yes I N/A

3. Department: Administration

Prepared by: Carol Louthan
4. Meeting Date: May 5, 2015 Time Requested: N/A
5. Agenda: ¥ Consent L Administrative

6. Background Information: See attached.
7. Other Agency Review of Action: / Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%

Agenda Item #3
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Main Street Gardnerville’s Report
Paula Lochridge, Program Manager

Gardnerville Town Board Meeting, May 5, 2015

Status of SBS! in the legislature: SB51 Creates the Nevada Main Street Program within the Office of
Economic Development of the Office of the Governor. (BDR 18-463 ). Introduced On: Dec 20, 2014.
By: Revenue and Economic Development. Most Recent History Action: Apr 11, 2015 - (Pursuant to
Joint Standing Rule No. 14.3.1, no further action allowed.) Not quite sure if this means it’s an
absolutely done deal. Steve Thayler, Douglas County Commissioner, will be checking into it with his
contacts.

The Douglas/Alpine County application for the Frontier/America’s Best Communities competition
didn’t make it into the quarter finals. (Please see Marcy Fox’s email included with my report.)
However, we do have a great source of information that can now be used for future grant funding
efforts.

We were approved for our special event permit for our 7% Thirsty Third Thursday Wine Walk Season
with our first one taking place on May 21, New this year, we are required to submit a permit
application for anyone playing live/recorded music outside during our event. This permit was approved
by the Board of County Commissioners at their April 16" meeting.

We are still in the process of creating a 501c3. Cassandra Jones, Esq. attended our April 21¥ Board
Meeting to answer questions about the 501c3/c6 process and partnership. Two members of the 501¢3
board attended to be a part of the conversation.

Key members of the Steering Committee researching the possibility of creating a Basque
District/Fronton area in the Main Street District met again on April 28™ to continue discussion on our
next action steps. Our hopes are to create a model plan of this effort and to find champions to lead
certain aspects of that plan.

We held our “Celebrating Success on Main Street” gala on Wednesday, April 22" and had a nice
turnout as we honored the attending volunteers and business members that support our program. Special
certificates signed by Senator Dean Heller were presented to those volunteers and business owners
nominated for recognition.

Various Volunteer efforts this past month include:
o Visiting businesses within our district to get them re-engaged in our program.
o Visiting businesses to promote the adopt-a-pot program
o Planning for upcoming events, including our wine walks, Freedom 5K, Children’s Garden
dedication, Coffin Races and Main Street Mingle.

Agenda Item #4-2



© The first Heritage Park Garden Children’s Classes (as part of a federal grant project) were held
on April 18" and were well attended.
o “Let’s Sweep the Town” event with the Town.

Upcoming events and dates:

e “Main Street Mingle”, May 4™, 5-6:30 pm at Joyce’s Fine Jewelry
¢ “Heritage Park Gardens Plant Sale & Children’s Garden Dedication”, planned for May 30™.

° “Thirsty Third Thursday” Wine Walks, May 21%, June 18", July 16™, August 20" & September 17",

e “Freedom 5K Fun Run”, July 4™

o “Heritage Park Gardens Fall Festival”, October 3"

* “Slaughterhouse Lane Coffin Races”, planned for October 10", (Tentative; awaiting Board Approval)

Agenda Item #4-3



Lochridge, Paula

From: Fox, Marcy L. <Marcy.Fox@FTR.com>
Sent: Wednesday, April 29, 2015 4:31 PM
Subject: ABC 50 Quarter-finalists

Hello ABC Team!

Fam disappointed to be writing to say that when the list of the 50 Quarter-Finalists for the ABC competition was released
today, Douglas/Alpine County was not included. Although, | do not have the details yet for the reasons why, we will
receive feedback in the coming weeks from the expert panelists to help in further refining the efforts of our communities.
What [ do know is that the commitment, cooperation and dialogue that occurred during this process is not something
that should be dismissed lightly and | am both personally and professionally proud to have been a part of it. 1 want to
personally acknowledge and thank each of you for all the hard work you put into applying to America’s Best Communities
Prize Competition.

Even though our team is not moving on to the next prize round, t want to let you know that | am here to help and
encourage our community in ongoing efforts toward community revitalization and economic development. In a gesture to
further support these efforts, we have compiled a list of alternative funding sources, such as federal, state and local
organization grants and other funding opportunities that | would be happy to share. You've put hard work and great
thinking into this application and this list may contain alternative options that have not yet been explored.

We truly value your commitment to economic development, and we hope that the Community Revitalization Toolkit will
be helpful to you as you continue down the path toward community revitalization and economic development.

Please don’t hesitate to contact me with any guestions and | will follow up with you again soon as | learn additional
details.

Thank you.

oy

Frontier Communications

Local Manager

1520 Church Street, Gardnerville NV 89410
Office: 775.782.0960

Cell: 775.781.8727

Fax: 585.262.9723

Marcy.fox@ftr.com

Sign up for Frontier's local newsletter
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2015 Wine Walks

Money raised will help fund
the revitalization efforts in
the Main Street District

$5 Commemorative Forever Wine Glass

$15 Each Wine Walk Event
Western

The wine glass with light blue logo
June 18th can be used at ALL future wine walks

Two Registration Booths:
Town of Gardnerville Offices,
1407 Main Street
AND
Big Daddy’s Bike Shop,

1546 Hwy 395
Pick your decade

August 20th

Registration Booths open 4:30-7:00 pm on
event day. Wine walk ends at 7:30 pm.

5 N N Call 775-782-8027 for more information
Hawaiian e | & A

September 17th
MAIN STREE:I‘
Garc]nervﬂle

ID Cards will be checked so please bring one with you. Please drink responsibly. MainStreetGardnerville org

Main Street Gardnerville is a nonprofit corporation & an equal opportunity provider and employer.
(.j = 5
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MAIN | STREET
aranc €

You’re invited to our next
“Main Street Mingle”

Monday, May 4th
9:00 pm—6:30 pm
At Joyce’s Fine Jewelry
1503 Hwy 395, Suite A

Join us and meet other members of our
community and talk about upcoming events,
projects or just things in general that might

have an impact on our downtown district.

It is also a great way to meet and share
ideas with your neighbors.

Feel free to bring any promotional items
you’d like to share.

Light refreshments will be served,
courtesy of Joyce’s Fine Jewelry.

You are encouraged to RSVP,
please call 782.8027 or email

Info@MainStreetGardnerville.org.
4]



Gardnerville Town Board m

Gardneyville
AGENDA ACTION SHEET "< Nevada

1. For Possible Action: Discussion to approve, approve with modifications or deny
a request by Main Street Gardnerville, to use Heritage Park from 8:00 AM on
Saturday, July 4, 2015 to 4:00 PM for the Inaugural Slaughterhouse Lane Coffin
Races for a family friendly event, waiving the park use fee of $200, providing
traffic control to close Ezell and Slaughterhouse Road for the event, with public
comment prior to board action.

2. Recommended Motion: Based on discussion.
Funds Available: ”_ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 5, 2015 Time Requested: 10 minutes
6. Agenda: ' Consent ¥ Administrative

Background Information: See attached park application.

7. Other Agency Review of Action: ' Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

B e
Agenda Item #5



Gardnegville

Novada

Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
[407 US Highway 395 N - Gardnerville, Nevada 89410
(775)782-7134 Phone  (775) 782-7135 Fax

Date of Application (must be submitted 10 business days prior to event): 4-29-15

Main Street Gardnervilie
Organization: Corporation: Yes_ @ No
(If a corporation, a copy of the Arficles of Incorporation must be attached)

Contact Person: aula Lochridge email: Plochridge@mainstreetgardnerville.org

Home/Cell Phone: 775-681-6357 Business Phone: 775-782-8027 Fax: 775-782-7135
Mailing Address: 1407 Hwy 395 N, Gardnerville, NV 89410
(If corporation, attach home or business phone and addresses of president, vice-president and secretary)

Requesting: Heritage Park Is request for exclusive use of park: Yes_ @ No
if Heritage Park but not exclusive use, describe which area of park is being requested:

Requesting: Street Closure @ Street(s) proposing to be closed: Slaughterhouse Lane & Ezell Street

(US Hwy 395, SR75, and streets closed at intersections of US Hwy 395 require NDOT encroachment permit;
Waterloo, Toler, Elges, Grant, Stodick, and Muller require County permission)

Requesting: Other Location of Event/Activities (if other than Heritage Park):

{Submit letter of property owner's permission if event is to be held on private properviy)

Name and description of event, concessions, fund-raiser, etc.; [naugural Slaughterhouse Lane Coffin Races.

This is a family-friendly, fundraising event. Concession and vendor booths are being planned for this event.

Event date(s): 10-10-15 Event hours (including set up & tear down): 8 @M -4 pm

This event is: Non-Profit: For Profit; Closed to Public: Open to Public:_@

(Non-profit organizations must submit IRS 501¢ letter with application)

If non-profit event, describe who benefits from proceeds of event: Main Street Gardnerville and their

az&ltion eff

. .. revi r 100
Number of patrons, customers, spectators, participants, etc. expected 10 a,{?en S each (t]‘c‘ay of the event:

(Douglas County Qutdoor Festival Permit is required if more than 300 attendees expected on a ny day of event)

Event Insurance Carrier:  National Trust Insurance Services, LLC./Maury, Phone: (410) 547-3267

{Certificate of Insurance must be attached to this application and must name the Town of Gardnerville as
additional insured. and date[&?ﬂ’ﬁ)‘%é‘tﬁeﬁ’tmccvem - see Special Event Policy for policy limits)

lof3 revised 4/14
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Is a fee charged to attend the event: Yes_ No_e_w

Is food being served: Yes_ No_____ If yes, Health Permit # TBD
Will alcohol be sold or served: Yes No Liquor licenses/permits may be required

Will there be band or amplified music: Yes_ @ No_
Will you have tents, canopies, bounce houses, dance floors, ete.? Yes 4 No
If yes, specify quantity, dimensions, etc: We are still in the planning stages for this event. We can present you

with an updated plan within the next couple of months.

(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance floors or tents larger than 20°x20
may be subject to additional security deposits and/or insurance coverage)

Clean-up/Sanitation/Garbage Plan:___ Yolunteers will help with clean up. We'll coordinate garbage plan with

(Groups of 50 or more are require to piY& B mum of one $25 dumpster service fee; park restrooms
accommodate 2 maximum of 100 people, one port-a-potty is required for every 100 peaple over 100)

Water and Sanitation Plan if food sold or consumed during event; VV€ Il coordinate use of the water coupler

(Town’s water coupler is available if you use hoses for water) ~ Wih the fown.

Other Town services, if required; HeIp With street closure

(Electrical outlets, pavilion lighting, etc.)

Event Parkine Area; Courthouse Alley and on Gilman. We'll get insurance coverage for use of the dirt lot for

(Event cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
is private property ai?r?mﬁyaﬁm B@EES'ESfm- parking unless aletter of ovwner's permission is submitted)

Fire/Emergency Medical Services Plan: We will coordinate with the EF Fire Department once plans are

{Submit East Fork Fire Protection Distrf{rfﬁllﬁ?ﬂrization and approval)

Security Plan if overnight use of Town facilities planned: n/a

(Submit Douglas County Sheriff*s Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event

20f3 revised 4/14




WAIVER OF LIARILITY

The UNDERSIGNED, for himself/herself and on behalf of the above named Applicant Organiztion or Business,
does hereby agree to protect, indemnify. save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevadu, fromany and all claims, demands, suits or loss, including all costs connected

therewith, including but not limited to reasonable attorney s fees, administrative costs, and court costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release
of Liability and Indemnification Agreement.

I do hereby certify that. in representation of the above-named Applicant Organization or Business, [ have
received a copy of the Town's Park Use and Reservation Policy and the Town’s Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein. including any conditions of approval of the Town Board, and any
other conditions and/or requirements that may be set forth by Douglas County, Nevada.

Authorized Representative(s) of Applicant:

~

) g a4 Ve o) JA |
(AL eE, SOV O JHAA L OChR TGE Y —27-75

Signature Printed Name Date

(If applicant is a corporation, must include signature of president, vice-president, and secretary of corporation)

{Town Office Use Only)

Heritage Park:

Usage $25/hr ($300/day max) Paid $ Date:
Park Deposit $300 Paid $ Date:
Dumpster $25/¢ach Paid $ Date:
Additional Fees/Description $
Deposit Refunded Paid $ Date: Facility Reviewed:
Street Closure:
Application Fee $100 Paid § Date:
Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:
3of3 revised 4/14
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Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET g Nevada

1. For Possible Action: Discussion to approve, approve with modifications or deny
a request by Ed Eggert, with SIERA (Sierra Intermountain Emergency Radio
Association) amateur radio club to use a portion of Heritage Park from 9:00 AM
on Saturday June 27, 2015 to Sunday, June 28, 2015 3:00 PM for an overnight
staged emergency communication broadcast for training purposes, waiving the
park use fee of $600, with public comment prior to board action

2. Recommended Motion: Per the discussion, Approve the park use waiving the park use
fee for SIERA for the overnight event.
Funds Available: __ Yes “ N/A

3. Department: Administration

4. Prepared bhy: Tom Dallaire
5. Meeting Date: May 5, 2015 Time Requested: 15 minutes
6. Agenda: ' Consent Y Administrative

Background Information: Mr. Ed Eggert came to the board under public comment last
month. The park application, insurance and articles are provided. Ed feels the $300 a day for
the park is steep for a group and use like his. They will do the set up. We will just reserve the
dates and times for the use. Staff will not clean up anything. This would classify as a public
service they are providing. The lights are on at the pavilion anyway. They will utilize the
pavilion or provide a shade tent in the park for their gear. We will have to turn off the
sprinklers for the event over the weekend. The general public and scout troops are
encouraged to attend and see the HAM operators in action.

7. Other Agency Review of Action: " Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications
' Denied L Continued

%

Agenda Item #6
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Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemmnification Agreement
1407 US Highway 395 N - Gardnerville, Nevada 89410
(775) 782-7134 Phone {775) 782-7135 Fax

Date of Application (must be submitted 10 business days prior to event):_/ A, / X Rose .
) v g S O f(,,,,[,ff"

Organization: _f,:é',z # /4m4'7t-w - /7 4 a/ re  C/lk Corporation:  Yes_><~ _ No

(If a corporation, a copy of the Articles of Incorporation must be attached )

= [ o !
Contact Person;  #~ c;/ Eqcan f email; &€ c[ %59,9&-'// o/ (& C - Ly / & 3
Home/Cell Phone:_7 g2 ~"¢3 7 o vl Business Phone: Fax:

Mailing Address:_/¢r/2  Fd les bovsvot Cont. lgedug o fvh
(If corporation, attach home or business phone and addresses of president, vice-president and secrelary)

Requesting: Heritage Park L Is request for exclusive use of park: Yes No x
If Heritage Park bu(zlnot exclusive use, describe which area of park is being requested:
oF s 1% e g 72 5@’1 ’-«:’Kﬂ Al e ("'/4? fe /rim,- e

Requesting: Street Closure Street(s) proposing to be closed:

(US Hwy 395, SR75, and streets closed at intersections of US Hwy 395 require NDOT encroachment permit;
Waterloo, Toler, Elges, Grant, Stodick, and Muller require County permission)

Requesting: Other Location of Event/Activities (if other than Heritage Park):

{(Submit letter of property owner’s permission if event is to be held on private property)

Name and description of event, concessions, fund-raiser, elc.: 59.4"7!;9,«:— Iy / e/ " c/ A = 7
ﬂ("’/f L g oy ﬁra:;,, E o bpyive Linti & 45T - e £

Event date(s): Jyue 274 2.8 Event hours (inciuding set up & tear down): Sp7 a9/, 7,_//
, ;7 f {o ‘\Lf/
This event is:  Non-Profit: ﬁ For Profit: Closed to Public: Open to Public:_¢
(Non-profit organizations must submit IRS 501I¢ letter with application )

If non-profit event, describe who benefits from proceeds of event: 7 Ze W/ 3 é C o ;,,»7‘/7 2L
Ry
Number of patrons, customers, Spectators, participants, etc. expected to attend on each day of the event:
Lf o e orer gt Puodh e  sr Lo oy limg [0 iag e
(Douglas County Outdoor Festival Permit is required if mote than 500 attendees expected on any day of event)

Al ™ ’-._._’_,, .
Event Insurance Carrier:_&ote fpe s iy a, /7 LT St e s Phone: &85 -2Y¥3— 2,7/
(Certificate of Insurance must be attached to this application and must name the Town of Gardnerville as
additiongl insured, and date and location of the event - see Special Event Policy for policy limits )

Folreg 29 xzo8 10 o) edted. Dy s
&
lof3 revised 4/14
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Is a fee charged to attend the event: Yes No_s&

Is food being served: Yes No_~Z  If yes, Health Permit #

Will alcohol be sold or served: Yes No_w<  Liguor licenses/permits may be required

Will there be band or amplified music: Yes No )

Will you have tents, canopies, bounce houses, dance floors, etc.? Yes ¥4 No

If yes, specify quantity, dimensions, etc: oS bl pyy g 2l i feSe  lee
SCTwf s baad cFy Lo /

(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance floors or tents larger than 20°x20°
may be subject to additional security deposits and/or insurance coverage)

Clea-.-up!-Sanitation/@arbage Plan:_A7eor b5 e /7 /s P Y f—(ﬂ e,

(Groups of 50 or more are require to pay a minimum of one $25 dumpster service Jee; park restrooms
accommodate a maximum of 100 people, one port-a-potty is required for every 100 people over 100)

Water and Sanitation Plan if food sold or consumed during event:

(Town’s waier coupler is availgble if you use hoses for water)

Other Town services, if required:__ ¢ prem & 7£’l£ D ¢ s »ﬁ,»?‘ A 7k Ve 577

(Electrical outlets, pavilion lighting, etc.)

Fire/Emergency Medical Services Plan:

(Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilities planned:

(Submit Douglas County Sheriff's Office authorization and approval)

———=1a L

closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

Event Layout: Al applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for

A copy of the approved form MUST be af the event

Zof3- revised 4/14
RR)




WAIVER OF LIABILITY

use thereof, which arise our of or is in any way connected or associated with this Reservation Form and Release
of Liabiliry and Indemnification Agreement.

I do hereby certify that, in representation of the above-named Applicant Organization or Business, [ have
received a copy of the Town’s Park Use and Reservation Policy and the Town’s Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
other conditions and/or requirements that may be set Jorth by Douglas County, Nevada.

Authorized Representative(s) of Applicant:

ﬁ, '?%W' Edancd 2 & o /:f/ﬂi/‘,?/o Y

= ;
Szgnaturé/ Printed Name Date

(If applicant is a corporation, must include signature of president, vice-president, and secretary of corporation)

(Town Office Use Only)

Heritage Park:

Usage $25/hr ($300/day max) Paid $ Date:

Park Deposit $300 Paid $ Date:

Dumpster $25/each Paid § Date:

Additional Fees/Description $

BDeposit Refunded Paid $ Date: Faeility Reviewed:
Street Closure:

Application Fee $100 Paid § Date:

Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:

“Tor3~ revised 4/14



CERTIFICATE OF LIABILITY INSURANCE
American Family insurance Gompany [
Ameriean Family Mutual insurance Company if selection box is not checked.
6000 American Pky Madison, Wisconsin 53783-0004

Insured’s Name and Address

Sierra Inlermountain Emergency Radio Association
1380 Us Highway 385 N Spe 21

Gardnerville, NV 89410

This certificate is issued as a matter of information only and confers no rights

This certificate does not amend, extend or aiter the coverage afforded by the p

Agent's Name, Address and Phong=
J Mike Eddy Agency Inc
1560 Us Highway 395 N Ste
Minden, NV 85423

(775) 783-9422 (QG2/601)
upon the Certificate Holder.
olicies listed below,

BT

COVERAGES ATy Y
This is to certify that policies of insurance listed below have been issued to the insured named above for the policy perod indicated, notwithstanding any requirement, tarm or condition of any conlract or other
document with respect to which this cerlificate may he ssued or may pertain, the insurance afforded by he policies described herein is subject o all the terms, exclusions, and conditions of such policies
POLICY DATE
TYPE OF INSURANGE POLICY NUMBER EFFECTIVE T EXPIRATION LIMITS OF LIABILITY
{Mo, Day, Yr) {iVio, Day, Yr)
Homeowners/ Bodlly Injury and Property Damage
Mobilehomeowners Liabitity Each Oceurrence g 000
. Badily Injury and Property Damage
Boatowners Liabitity iy an W s
Each Oceurrence 3 ,000
PR Bodily inj d P ty Dama
Personal Umbrella Liability SCTy Iy and Pisperly Damage
Each QOccurrence 5 000
Farm Liabiiity & Personal Liability
. Each O 000
Farm/Ranch Liability Zoh Decurrence 5 .
Farm Employer's Liability
Each Occunence $ ,000
Statutory crbrevsaens
Workers Compensation and Each Accident 3 ,000
Empioyers Liabtiity + Disease - Each Employee $ ,000
Disease - Policy Limit $ 000
General Liability General Aggregate 3 2,000,000
Commercial General Products - Compleled Operations Aggregate  $ 2,000,000
Liability (oceurrence Personal and Advartising injury % 1,000,000
v ) 27-X306828-01 03/11/2015 § 03/11/2016
N} Each Cceurrence S 1,000,000
| Damage 1 Premises Rented lo You % 100,000
Medical Expense (Any One Person) 3 10,000
. Cpas Each O
Businessowners Liability aeh Qoaurience S 000
Aggregatett 3 ,00¢
. s Common Cause Limit ,000
Liguor Liability ] 5 0
Aggregate Limit S 000
Automobile Liability Bodily Injury - Each Person % 000
[ Any Auto Bodily | Each Acoident $ G00
I mury - Cach Acciden
] All Owned Autos i :
D Scheduled Autos Property Damage 3 ,000
[ Hired Auto
D Nonowned Autos Bodiily Injury and Property Damage Combined  § 000
O
Excess Liability
D Commercial Blanket Excess Each OceurrencefAgaregate 3 000
O
Other {Miscellaneous Coverages)
DESCRIPTION OF OPERATIONS / LOCATIONS / VERICLES RESTRICTIONS / SPECIAL ITEMS +The Individual o partiers Have
SPECIAL EVENT HAM RADIO FIELD DAY ACTIVITY 27 & 28 OF JUNE shown as nsured lécted fo
’ be covered under this policy. D Have not
201 5 1 Preducts-Completed Operations aggregate
is aqual 10 each ozcurrence limit and is
incfuded in pelicy aggregate
CERTIFICATE HOLDER'S NAME AND ADDRESS CANCELLATION

TOWN OF GARDNERVILLE

1407 US HWY 385 N.
GARDNERVILLE, NV 89410

thereof, the company wili endeavor o mail !
Halder named, but failure (e mail such notice shall impose no ebligation or liability of any kind

upon the company, its agents or representatives.
shown,

Sheuld any of the above described polictes be cancelled before the expiration date
306 days) wiflen notice to the Certificale

*10 days unless different number of days

I_] This certifies coverage on the dale of issue only. The shove described poiicies age
subject {e cancellalion in conformidy with thair

terms andby the jaws of the state of)‘s’sue//'///

DATE ISSUED
04/21/2015

G

U-201 Ed, 5/00

T ]
/ e

Stock No, 06668-Rev. 7/02



ULLLUID AICIES 01 INCOorporauon or ine dIera intermountain Emergency Kadlo Assoclauon, IncC datea Marcn 1o, 1984

Sierra Intermountain Emergency Radio

Association
Minden, Nevada

SIERA Repeater Frequency: 147.330 MHz, PL: 123.0 Hz, Offset:
+600 Hz

ARTICLES OF INCORPORATION
OF
SIERRA INTERMOUNTAIN EMERGENCY RADIO ASSOCIATION, INC.

as executed January 26, 1988

Editor's Note:
The document, while identical in content to the original printed version,
has been reformatted to adapt it to the needs of an online environment.

The undersigned, to form a non-stock, non-profit cooperative corporation under Nevada Revised
Statues 81.410 through 81.540, certify that:

1. NAME: The name of the corporation is:
SIERRA INTERMOUNTAIN EMERGENCY RADIO ASSOCIATION, INC.
2. PURPOSE: The purposes for which this corporation is formed are:

(1) The primary purposes are to operate as a non-profit corporation for educational and
scientific purposes as follows:

(a) To organize and train units of licensed amateur radio operators capable of maintaining
radio communications, as a public service, during periods of emergency.

(b) To educate and increase the proficiency of it's members in the science of radio
communications. -

(c) To provide for dissemination of information among it's members concerning scientific
advancement and progress in the field of radio communications.

(d) To encourage and sponsor experimental activities in radio communications and
electronics, to the end that the skills and experience gained in amateur radio will further the
application of electronics to the benefit of the public at large.

(e) To promote the elevation of both the standards of practice and ethics in the conduct of
amateur radio communications.

To assist in carrying out these primary purposes, this corporation maintains, and intends to
continue, an active affiliation with the American Radio Relay League, Inc., of Newington, CT, the
national non-profit organization of radio amateurs.

(2) The general purposes and powers are to have and exercise all rights and powers conferred
on non-profit corporations under the laws of Nevada, including the power to contract, rent, buy,
lease or sell personal or real property, provided, howerver, that this corporation shall not, except
to an insubstantial degree, engage in any activities or exercise any powers that are not in the
furtherance of the purposes of this corporation.

hitp:/Aww.cvhams.com/incorporation.htm b~ (4:’ 12



HLLU 1D

Arucies or Incorperation of the Siera Intermountain Emergency Radio Association, Inc dated March 15, 1989

(3) No substantial part of the activities of this corporation shall consist of carrying propaganda,
or otherwise attempting to influence legislation and the corporation shall not participate or
intervene in any political campaign on the behalf of any candidate for public office.

3. PRINCIPLE PLACE OF BUSINESS: The principal place of business will be 1482 Butterfly
Lane, Gardnerville, Douglas County, Nevada 89410. It's initial mailing address will be P.O. Box
1508, Minden, NV 89423-1508.

6. INCORPORATOR: The corporation shall have three (3) incorporators. The name and
addresses of the incorporators are:

Richard E. Frost P.O. Box 1508, Minden NV 89423-1508
Ray G. Wilson P.O. Box 309, Minden NV 89423-0309
Robert Grissom P.O. Box 2043, Minden NV 89423-2043

7. VOTING POWER AND PROPERTY RIGHTS: The voting power and property rights and
interest of all regular members shall be equal.

8. EARNINGS OF THE CORPORATION: No part of the net earnings of the corporation shall
inure to the benefit of, or be distributed to, it's members, trustees, officers or other entities or
private persons, except that the corporation shall be authorized and empowered to pay
reasonable compenstaon for services rendered and to make payments and distributions in the
furtherance of the purposes set forth in SECTION 2 hereof.

9. DISSOLUTION: Upon the dissolution of the corporation, the Board of Directors, after making
provision for the payment of all outstanding debts and liabilities of the corporation, shaii dispose
of all of the assets of the corporation in such a manner, or to such organization or organizations
operated as defined in SECTION 2 hereof and at such time shall qualify as an exempt organization
or organizations under Section 501(c)(3) of the Internal Revenue Code of 1954, as the Board od
Directors shall determine. Any of such assets not so disposed of shall be distributed to the
American Radio Relay League, Inc.,, if it is then in existence and exempt under the IRS Section
501(c)(3). Any assets not so disposed of shall be disposed of by the Ninth Judicial District Court of
the State of Nevada, County of Douglas, to such organization or organizations, as the Court shall
determine, which are organized and operated exclusively for the purposes defines in SECTION 2
hereof.

Executed this 26th day of January, 1988.
/S/ Richard E. Frost

Richard E. Frost

[S/ Raymond G. Wilson

Raymond G. Wilson

/S/ Robert Grissom

Robert Grissom

On 26th day of January, 1988, the above-named people appeard before a Notary Public and
sworn to me to be the people naemd in the afore-mentioned Articles of Incorporation of Sierra
Intermountain Emergency Radio Association, Inc.

/S/ Sheri L. Nikkels

Notary Public

End of Sierra Intermountain Emergency Radio Association, Inc Incorporation Document
HTML Document created: December 16, 2005 by Donald R. McRoberts - W3DRM

b~"1

http:/imww.cvhams.com/incorporation.htm
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4/20/2015 About SIERA

Sierra Intermountain Emergency Radio

Association
Minden, Nevada

All about SIERA....

Communication services: Over the years,
many SIERA members have found it rewarding
to provide volunteer communication for civic
events. They have provided communication
services at local swim meets, tennis meets, the
Nevada Day parade in Carson City, an off-road
motorcycle race, the Winter Special Olympics,
and the Ameriglide soaring competition.

SIERA has been registered as an ARRL
Special Special Service Club since 1995.

Our SSC number is 2346. In 1989 SIERA set a precedent by sponsoring

communications for the Pony Express Re-ride
in mid-June. This was the first event where
SIERA assumed the primary responsibility of
organizing communications across the entire
State of Nevada. The project manager for the
event was Art Hendricks, K4CTZ (now a Silent
Key). SIERA has provided communications for
the Pony Express Re-ride every year since
1989. Neighboring states, California and Utah,
provided Amateur Radio communications for
the event as well starting with the 1992 Re-
ride. See the Pony Express Re-Ride links under
the "Activities" menu item of the SIERA
Incorporation & Bylaws: The Sierra website for details on current and past Re-ride

Intermountain Emergency Radio Association, events.

was incorporated on January 26, 1988. Bylaws 3 : 4
were established by the officers of the Monthly meetings: SIERA has its monthly

- : tings on the first Saturday of each month
corporation on March 6, 1989. Click on the mes ;
following links to view the language of the at 1:00 P.M. at the Carson Valley Methodist

Articles of Incorporation and the Bylaws: Church bgilding 1375 Centerville Lane,
Gardnerville, NV.

Motto: Service, Progress, Comradeship

History: Welcome to Sierra Intermountain
Emergency Radio Association, otherwise
known as SIERA. By late 1987 a group of
Amateur Radio Operators in the Carson Valley
felt that the time was right to unite and serve
the Amateur Radio Community. They also felt
that with this group of operators a valuable
service could be provided to the Carson Valley
community.

Articles of Incorporation Social breakfasts: On the 4th Saturday of
each month we have a social breakfast at
SIERA Bylaws 0800. Click here for our current breakfast

Repeater and nets: Since its formation, location and a map.
SIERA has established a number of services
relative to its goals. An open 2-meter repeater, _See the M‘L‘-’M fo'r mpre ’
located on Monitor Peak south of the Carson Lnformatl_og about SIERA. (This will open in a new
Valley, operates at 147.33 MHz with a +600 U Windov)
KHz input offset and a PL of 123.0 Hz. On é, 9
http:/fiww.cvhams.com/about.htm 12
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Tuesday evenings we conduct a roll-call net on
our repeater at 7:30 PM. On Wednesday
evenings we conduct an informal net (called
the "Watering Hole") on our repeater at 7:30
PM. We invite all amateur radio operators to
join us during these nets. The nets meet to
discuss, collect, and pass on general
information of interest to both club members
as well as non-members. Following the
Tuesday evening VHF net we also conduct an
HF net on 3.982MHz +, LSB, at 8:00 PM.

Radio classes: SIERA periodically sponsors

radio classes for Amateur Radio licensing. For
more information contact us via the "Contact
Us link menu item.

Radio license exams: SIERA sponsors
exams for FCC Amateur Radio licenses on the
third Saturday of each odd-numbered month.
For additional information click on the link
above in the paragraph header.

http:/Aww .cvhams.com/about htm

About SIERA

-9
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CERTIFICATE OF LIABILITY INSURANCE
American Family Insurance Company [[]
American Family Mulual insurance Company if selection box is not cheched.
6000 American PRy Madison, Visconsin 53782-0001

SETOICE AR

Agen%s Nama Address and Phone Number (Agl /Dist.)
A freled

This certificate is issued as a matler of information only and confers no rights upon ihe Cerilficate Hcltier.
This certificate does not amend, extend or alter the coverage afiorded by the policies listed below.

COVERAGES

Tres 5 0 cafy il potcies of wstnance Isted Sefow ha e ceen ssued o Wi instired camed abiose for the BONCY [renod mahiied By

SN Gy TET

wehl LT of ceniston ol RUFARAIHETH A H T

dogrunint s riapect i vt s conheme nay o 15506 O may perkan the mswance aforded vy he noiies desenbied heierns subect 12 2l ine let tntaia, At cobabong o such polcies
POLICY DATE
TYPE OF INSURANCE POLICY NUMBER S I YT LINITS OF LIABILITY
hy Dap e o Day. i
Homeowners/ Boduy iy and Prepely Daviags
Mobilehomeowners Liability Each Otetwtente 3 000
BT Boddy injer ;s Proseity Doesagss
Boztowners Liabifity FE o "
Encll Qoatarents 5 00
T Boasy ey and Prepoily Damage
Personal Umbrella Liabilit
i y Eah Gosurrnse S 200
Fame Lanvity & Pessonal Linbidty
e ffash Sccunense S Rutis
Farm/Ranch Liability -
ot Emplover's Lttt
3
Hamtoiy
Workers Compensation and Sy Accaica 5
Employers Liabnity T Erseast - Snch Bmployec 3
Ehadase « Foley Lunit S
General Liability Seberal Aggre s
Commercial General Completed Speratens doiregae S
Liabulity {occurrance) e . . Persanat and Advoraug oy 3
PR R S it g HIE I
[j Each Oecuttence S
D Dagage fo Frenuses Rented 1o You S
Redisd Expotis (Any One Person) b4
. g Faen Dugusens S
Businessowners Liability it
Agzegarett 5
. o Tomenon Dause Ling 3
Liquor Liability
Aggregiie L S 000
Autamobile Liability Beuky ey - Bark Borson 3 a0
[ any Auto
Eeinty gy - Bach Accidene 5 005
O ANl Ownad Autos — Sl =
[] schedulzd Auvios Pitnedty Danings S 000
[ Hired Aute
O stonowned Autos Soady mlry 2ot Pty Dasage Sawhoed . 5 OG0
Excess Liability
[J Commercial Blanket Excess BAih Do enoe- ATt 3 D06

Cther {(Miscellaneous Coverages)

£ Ihiun! 9t pattaeds
nhie 11 as g o 3

TTF’:od.nc's Cm':p
EAUHERY [.: ..‘Jcl 3K
Hi ‘

CERTIFICATE HOLDER'S

NAME AND ADDRESS

CANCELLATION

1,
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S
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o
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Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET g Nevads

1. For Possible Action: Discussion to approve, approve with modification or deny a
request by Judy Sheldrow, to co-sponsor a patriotic concert with the Carson
Valley Pops allowing them to use Heritage Park and the Sound Equipment for the
Concert after the Freedom 5K Fun Run starting at 10:00 AM to 2:00 PM on July 4,
2015, waiving the park use fee of $100 and sound equipment use fee of $100,
with public comment prior to board action.

2. Recommended Motion:
Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 5, 2015 Time Requested: 15 minutes

6. Agenda: I Consent ¥ Administrative

Background Information: Judy Sheldrew contacted the town to see if the Carson Valley
Pops could play in Heritage Park on July 4®. The board was asked in March (minutes from the
meeting included) and approved the use. This is the application for the park use after our
event. We will leave the shade tent structure up for use by W.A.V.E and the town sound
equipment, after the run event for the orchestra to use. Staff will take down the sound
equipment after the Pops concert.

7. Other Agency Review of Action: I Douglas County ¥ N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%
Agenda Item #7
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Gardnerwlle ) £ SRR
Nevada

Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
1407 US Highway 395 N - Gardnerville, Nevada 89410
{775) 782-7134 Phone  (775) 782-7135 Fax

Date of Application (must be submitted 10 business days prior to event):

Carson Valley Pops Orchestra, inc.
Organization: Corporation: Yes @ No__
(1f a corporation, a copy of the Articles of Incorporation must be attached)

Contact Person: JUdy M. Sheldrew email: jsheldrew0825@charter.net

Home/Cell Phone: 775-720-3351 Business Phone: 775-782-7933 Fax: 775-783-0866
Mailing Address: P.O. Box 512, Minden, NV 89423
(If corporation, attach home or business phone and addresses of president, vice-president and secretary)

Requesting: Heritage Park L _ Is request for exclusive use of park: Yes @ No
If Heritage Park but not exclusive use, describe which area ol park is being requested:

Requesting: Street Closuore Street(s) proposing to be closed:

(US Hwy 3935, SR73, and streets closed at intersections of US Hwy 3935 require NDOT encroachment permit;
Waterloo, Toler, Elges, Grant, Stodick, and Muller require County permission)

Requesting: Other Location of Event/Activities (if other than Heritage Park):

(Submit letter of property owrner’s permission if event is fo be held on private property)

Name and description of event, concessions, fund-raiser, etc.: Fourth of July Patriotic Concert

Event date(s): /4715 Event hours (including set up & tear down)_ 9:00 am. - 1:30 p.m.

This event is: Non-Profit:_ For Profit:_ Closed to Public:_____. Open to Publ.ic:___&_

{Non-profit organizations must submit IRS S01c letter with application)

. . . e . There is no charge ncert.
If non-profit event, describe who benefits from proceeds of event: ere is no charge for the concert

Number of patrons, customers, spectators, participants, etc. expected to attend on each day of the event:

(Douglas County Outdoor Festival Permit is required if more than 500 attendees expected on any day of event)

Event Insurance Carrier: Phone:

(Certificate of Insurance must be attached to this application and must name the Town of Gardnerville as
additional insured, and date and location of the event - see Special Event Policy for policy limits)

s revised 4/14
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Is a fee charged (o attend the event: Yes Noj,_

Is food being served: Yes, . Noj_~ If yes, Health Permit #
Will alcohol be sold or served: Yes No_@# . Liquor licenses/permits may be required
Will there be band or amplified music: Yes_ @ No
Will you have tents, canopies, bounce houses, dance floors, ete.? Yes @ No

If yes, specify quantity, dimensions, etc: Will use the tents set up by Gardnerville for the fun run.

{Stakes are not permitted for use in securin g tents, ete.; bounce houses, dance floors or tents larger than 20°x20°
may be subject (o additional security deposits and/or insurance coverage)

Clean-up/Sanitation/Garbage Plan:___ After the concert, the Orchestra members and volunteers will remove

{Groups of 50 or more are require to pz?}'/"'ﬁfqﬁinimum of one $25 dumpster service fee; park restrooms
accommodate a maxinwm of 100 people, one port-a-potty is required for every 100 people over 100)

Water and Sanitation Plan if food sold or consumed during event:

(Town’s water coupler is available if you use hoses for water)

Other Town services, if’ required:

(Electrical outlets, pavilion lighting, etc.)

Event Parking Area:

{Event cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
is private property and may not be used for parking unless a letier of ovener's permission is subniitted)

Fire/Emergency Medical Services Plan:

(Submit East Fork Fire Protection District authorization and approval}

Security Plan if overnight use of Town facilities planned:

(Submiz Douglas County Sheriff’s Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event

Zots- revised 4/14




WAIVER OF LIABILITY

The UNDERSIGNED, for himseltherself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douoglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected

therewvith, inchiding but not liniited to reasonable attorney’s fees, adninistrative costs, and court costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, whicl arise out of or is in any way connected or associated with this Reservation Form and Release
of Liability and Indemnification Agreement.

1 do hereby certify that, in representation of the above-named Applicant Organization or Business, [ have
received a copy of the Toywn’s Park Use and Reservation Policy and the Town’s Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
other conditions and/or requirements that may be set forth by Douglas County, Nevada.

Authorized Representative(s) of Applicant:

T sy LYl dlorsd STt "’%ﬁ;ﬁéfﬁr@ém 4;//_2;/;5‘

Y e T WHEG e T BleG S TEIDS

g%/ﬁ] %‘3& NS oW Sen/ AY AP 14
Signature Printed Name Date

[f applicant is a corporation, must include signature of president, vice-president, and secretary of corporation
] g [

(Town Office Use Only)

Heritage Park:

Usage $25/hr ($300/day max) Paid $ Date:
Park Deposit $3040 Paid $ Date:
Dumpster $25/each Paid $ Date:
Additional Fees/Description $
Deposit Refunded Paid $ Date: Facility Reviewed:
Street Closure:
Application Fee $100 Paid $ Date:
Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:
ald revised 4/14
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F LEM*—E-M-%-EZ Earson Valley Pops Orchestra
APR 061999

A Nevada Noa-Profit Corporation
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LAY HTLLER SEERETATY OF STRTE

Avrticles ©f Incorporation

KNCGW ALL MEN BY THESE PRESENTS:

That the undersigned have this day formed a non-profit corporation for the transaction of
business, and the promotion and conduct of the objects and purposes hereinafter stated, vnder and

pursuant to Chapter 82 of the laws of the State of Nevada.

“i DO HEREBY CERTIFY:

{. NAME. The name of the corporation, which is hereinafter referred to as "the corporation”,
is: :

CARSON VALLEY POPS ORCHESTRA

2. REGISTERED OFFICE. The registered office of the corporation and the resident apgent
m charge thereof shall be:

JONILITA NAVES-NEAL
1414 Honeyhee Lane
Post Office Box 193

Minden, Nevada §9423

(Offices for the transaction of any business of the corporation and where the meetings of the Board
of Trustees may be held, and where the books of the corporation may be kept, may be established
and maintained in any other part of the State of Nevada, or in any other state, territory or
possession of the United States of America, the District of Columbia, or in any foreign couniry,

3. NON-PROFIT CORPORATION. The corporation shall be a non-profit corporation.
The corporation shall issue no capital stock.

4, PURPOSE, The coerporation is crganized and shalt be operated as a non-profit
orgamization. [t is intended that the corporation shall operate within the meaning of Section

HERMAN G, HERBIG
ALTCRNEY AT LAY - MHDR, MEVADA
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ARTICLES OF INCORYORATION
Pace 2

501(c)(3) of the Internal Revemue Code of 1986, as amended, and the regulations promulgated
thereunder as they now exist, or may be hereafter amended.

The corporation is organized and operated exclusively for religious, charitable and educational
purposes. The corporation may engage in activities for the prevention of cruelty to children and
amimals. No part of the net earnings of the corporation may inure to the benefit of any private
individual. The corporation may not, except to an insubstautial degree, carrying on of
propaganda, or otherwise attempt {0 influence legislation. The corporation shall not participate
in, or intervene in, including the publishing or distributing of statements, any political campaigns
on behalf of or in opposition to any candidate for public office.

The corporation may engage in any lawfu! activity in furtherance of these purposes.

5. TRUSTEES. The governing board of this corporation shall be known as Trustees, and the
number of trustees may from time to time be increased or decreased in such a manner as shall be
provided by the bylaws of this corporation and the laws of the State of Nevada. The names and
post office addresses of the members of first board of trustees, which shall be three (3} trustees in
number, are:

. DANIEL YALE 1782 Bougainvillea Drive  Minden, Nevada 89423

~CECILIA GEORGETTE YALE 1782 Bougainvillea Drive  Minden, Nevada 85423
BRIAN FARNON Post Office Box 193 Minden, Nevada 89423

The Board of Trustees shall have the power and authorily to make and alter, or amend, the
bylaws. to fix the amount in cash or otherwise to he reserved as working capital, and to authorize
and cause to be executed the mortgages and liens upon property and franchises of the
corporation.

The corporation shall indemnify cach present and future officer and trusice of the corporation and
each person who serves at the request of the corporaiion as an officer of trustee of any other
corporation, whether or not such person is also an officer or trustee of the corporation, against all
costs, expenses and liabilities, inclading the amourts of judgments, amouats paid in compromise
settlements and amounts paid for services of counsel and other related expenses, which may be
incurred by or imposed on him or her in connection with any claim, action, suit, proceeding,
investigation or inquiry hereafter made, instituted or threatened in which he or she may be
involved as a party or otherwise by reason of any past or future action taken or authorized and
approved by him or her or any omission to act as such officer or trustee, at the time of the
incurring or imposition of such costs, expenses, or liabilities, except such costs, expenses oOr
iabilities as shall relate to matters as to which he or she shall in such action, suit or proceeding, be
finally adjudged to be liable by reason of hus or her neglipence or willful misconduct toward the
corporation or such other corporation in the performance of his duties as such officer or trustes.
As 10 whether or not a trustes or officer was liable by reason of his or her negligence or willful
misconduct toward the corporation or such other corporation in the performance of hig duties as
such officer or trusiee, in the absence of such final adjudication of the existence of liability, the
Board of Trustees and each officer and trustee may conclusively rely upon an opinion of legal
counsel selected by or in the manner designated by the Board of Trustees,

Herman G, HERBIG
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ARTICLES OF [NCORPORATION
PaGE3

The foregoing right of indemnification shall not be exclusive of other rights to which any such
officer or trustee may be entitied as a matter of faw or otherwise, and shall inure fo the benefit or
the heirs, executors, administrators and assigns of each officer or trustee.

Authority is hereby granted to the members of this corporation to vote to change, from time to
time, the authorized number of trustees of this corporation by a duly adopted amendment
to the bylaws of this corporation.

7. INCORPORATOR. The name and post office address of the incorporator signing these
Articles of Incorporation is Joni Lita Naves-Neal, P. 0. Box 193, Minden, Nevada 85423

8. PERIOD OF EXISTENCE. The corporation shall have perpetual existence.

THE UNDERSIGNED, being the original incorporator hereinbefore named, for the
purpose of forming 2 nen-profit corporation to do business both within and without the State of
Nevada, and in pursuance of the non-profit corporation law of the State of Nevada, does make
and file this certificate, hereby declaring and certifying that the facts hereinabove stated are

true, and accardingly have hersunto se: my hand.

"DATED AND DONE March 23, 1999,

HERMAN G, HIpsis
ATCRHEY ALLAW - MG, NEVADRS
YGR-TBI-4003
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Notartal Ackrnfulebgenent

STATE OF NEVADA, DOUGLAS COUNTY: ss.

On March 23, 1999, before me, the undersigned
Notary Public, personally appearsd
JONI LITA NAVES-NEAL
personally known to me as such OR
proven to me as such by satisfactory evidence
to be the person whose name is subscribed to the
within Articles of Incorporation, and who acknowledged
to me that he executed the same ffeely and voluntarily
and for the uses and purposes therein mentioned.

/ .

BTARY PUBLIC — STATE OF NEVADA

eV

ARTICLES OF INCORPORATION
PAGE 4

Bertificate of Acceptance of Appoirdment by Restirent Agent

= flh LTI B O

|i’i‘»F{

LIS

-

1, JONI LITA NAVES-NEAL, hereby certify that on March 23, 1999, 1, accepted the appomntment as
Resident Agent of CARSON VALLEY POPS ORCHIESTRA m accordance with the provisions of
NRS 78.050. Furthermore, that the registered office in this State is located at:

1414 Honeybee Lane
P.O. Box 193
Minden, NV §9423

N WITNESS WHEREQF, I have set my hand March 23, 1999, m
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BEAN HELLER

Sacyetary of Stats

202 North Carzon Btreet
Carscn City, Movada BITOY-4201
{775) 684 5708

Important: Read attachred instructions befora completing form.

Cartificate of Amendmant to Articles of incorporation
For Nonprofit Co rations
{NRS Chapters 81.01 9, 81.410, 81.17¢ and 82.356 - After First Meating of Birectars)
- Remit in Dunlicsta -

1. Name of corporation:  CARSON VALLEY POPS QRCHESTRA

2. The articles have besi amended as follows {provide article numbers, if available):

#2
CHANGE: HNew Resident Agent-Claudette Sprinameyer

ADD: Section £ o. "DISSOLYTION: Upon the dissolution of the Craanization, assets
shall be distributed for One or more exempt purposes within the meaning of
secticn 50t (c} (3) of the Internal Revepye Lode, or corresponding section
OT “any foture federal fax code, or shall be distributed to the federal
gevernment, or to 3 state or local government, for d public purpose.™

3. The directors (or tnsstees) and the members, if any, and such other persons or public officers, i
any, as may be required by the articles have approved the amendmant. The vote by which the
amendment was adopted by the directors and members, if any, is as follows: directors_ 5 |, and
members_ 77~

4. Officers Signatures {Reguired):

— {
- - ,
i A s Ly 5 ol
Chairman of the Beard or President Sscretary or Assistant Secrstary
or Vica Prosident Y

{If comporation is govemad by NRS 81.010 of 81.415,
only one officer's signature Is required,}

FILING FEE: $25.00

WIPORTANT: Failure to includs any of the above information and remit the proper fees may cause
this filing to be rejectad.

Bavala Secrotity of Stxts Form 81 010 MNOMPROFTT ARERDMSHT 994,01
Rerass on; (1722002

TE

6TSS2-BAB-£BAS  SSWTH  WTSITT 20e2/08/07




Certificate of Acceptance
i it b
202 North Carson Street cprpc’n‘Lmert y

Carson Ciy, Nevada BS701-4201 Resident Agent
(775) 584 5708

General instnuctions for this form: ol
1. Plsase print legibly or type; Black Ink Only. oy
2. Compieta =lf fiaids, P HELLR, SiCR
3. Ensura that document is sigred ir signature fiaid.

In the mutter of Carsom Valley Pops Orehestra _
(Narme of business entity)

L Cluudette Springmeyer » bereby state that on Angas 57002
(Name of resident agem) - o

¥ accepted the sppointment ag resident ggent for the ahove samed business entity.

The street address of the resident agent in this stafe is as foliover

EurEx

1561 4th Streat
Physical Sireet Address

Minden
City

Optional:
PO Box 1744

ADDITIONAL MAILING ADDRESS

rad
;. ¢ v
AN GING 12
Autborized Signfare of Resient Agght or Resident Aget Corzpany




INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

MAR 2 4 04 Employer Identification Number:
Date: 88-0422815
DIN:
17053059793034
CARSON VALLEY POPS ORCHESTRA Contact Person:
PO BOX 2251 GERRY R McLAUGHLIN ID# 31115
MINDEN, NV 89423-0000 Contact Telephone Number:

(877) 829-5500
Public Charity Status:
170{b} (1} (A) (vi}

Dear Applicant:

Our letter dated June 2002, stated you would be exempt from Federal
income tax under section 501(c) (3) of the Internal Revenue Code, and you would
be treated as a public charity during an advance ruling period.

Based on our records and on the information you submitted, we are pleased to
confirm that you are exempt under section 501(¢) (3} of the Code, and vou are
classified as a public charity under the Code section listed inm the heading of
this letter.

Publication 557, Tax-Exempt Status for Your Organization, provides detailed
information about your rights and responsibilities as an exempt organization.
You may request a copy by calling the toll-free number for forms,

(800) 825-3676. Information is also available on our Internet Web Site at
www,irs.gov.

If you have general questions about exempt organizations, please call our
toll-free number shown in the heading between 8:00 a.m. - 6:30 p.m. Eastern
time.
Please keep this letter in your permanent records.
Sincerely yours,
b
(% I
Lois @. Lerner

Director, Exempt Organizations
Rulings and Agreements

. Letter 10506 (DO/CG)

7 -\
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Insurad’s Name and Address
Pawl Jorgensen

PO Box 512

Minden, NV 39423

From: To: 917757827135 Page:1-1

CERTIFICATE OF LIABILITY INSURANCE
American Family Insurance Company [
American Farnily Mutual Insurance Company if selection box is not checked.
6000 American Pky Madison, Wisconsir: 53783-0001

Agent's Name, Addrass and Phone Number (Agt./Dist.)
J Mike Eddy Agency Inc
1560 Us Highway 385 N Ste A
Minden, NV 88423
(776) 783-9422 (002/601)

This certificate is issued as a matter of information only and confers no rights upon the Cartificate Holder,

Thiz certificate deos not amend, extend or alter the coverags afforded by the policies listed below.

COVERAGES - R A T , -
Thig i to cefify that pelicies of inturance fisted below have bean issued (0 the insured named phove for the poliy pariod indicated, notwithstanding eny requirgmanl, tem of cendilioh of gy comract gr other
document with respect 1o which tis cerffieats may be 155009 or may pertain, the insurance aforded by the palicies described higrein 1§ subject o i the temne, exclusions, snd conditlans ¢f such pelicies,
POLICY DATE
TYPE OF INSURANGE FOLICY NUMBER EBIRAT) LIMITS OF LIABILITY
(O, By ¥ o O, v
Homeownars/ Baly Injusy and Preparty Damage
Mobilehomeowners Llablity Eath Occurrenca g 000
At Sodhly Injury gnd Propery Damage
Boatowners Liability Each Occuvence § 000
. . Bodly Inury and Property Damage
Pereonat Umbrella Liability Each Docorence 5 000
Fartm Liabiity & Personal Lisbilily
Farm/Ranch Liabil; Edch Occurrence $ 000
1ability Fanp Employar's Lisbility
Each Qecurrencs g 000
Siatutory PO
Workers Compensation and Each Accident 8 000
Employers Liabitity + Disease - Each Employes $ 000
Disease - Policy Limi 8 000
Ganaral Liability General Aggregate 3 2,000,000
5 Commercial General Product; - Complelad Cperalions Aggregate & 2,000,000
Liability {pccurrence) Pargonal and Advenising Injury $ 1,000,000
O 27-X12701-02 06/30/2014 | 06/3072015 S ——— 3 7.000.000
i} Dasage to Premises Rented to You 3 100,000
Madicel Expense (Aay One Person) 3 5,000
g Bach Ceeurencett 3 ,000
oW
Businessowners Liability rogregaett 5 000
] . Common Catee Limit g 000
Liguor Liability Aggragste Limi $ 1000
Automobile Liability Bodily Imjury - Each Person 3 000
O any Aute
Bodily Injury - Each Agcident 060
] All Owned Aulos Ty oty : 3
[(J Scheduted Autos Property Damage 5 000
[7] Hired Auto
[ Nonowned Autes Betlly Injury 2nd Property Dampgs Combined § .000
t
Excess Liability
[ Commercial Blanket Excess Each Qocumence/Aggregato $ ,000
0l
Other (Misceilaneous Coverages)
DESCRIPTION GF OFERATIONS / LOCATIQNS / VEHICLES  RESTRICTICONS / SPECIAL ITEM3 The Indivic\is) or parners [T Have
CARSON VALLEY POPS ORCHESTRA w5 outed somod t
be covwad under Utis pocy. | [Have not
FfFrodusis-Completed Operations aggregsie
1% equsl 19 each argurpnce fimii and is
In¢luded in poficy aggragata
" CERTIFICATE HOLDER'S NAMEAND ADDRESS - - =] - = . - _CANCELLATION _ T
(] Should any of the sbove degeribad pofcies he cancelfigd before e expimiion date
ADD!TIONAL |NSURED thereof, the company will endgaver to mail *{ days) wriltgr; notice to the Cenu‘ﬁ':atg
Helder named, bus fgilure to mafl such nolice shali imposs ne ohligation of liabiity of any kin
HERITAGE PARK upen ihe company, its agenls or representatives, 10 days unless different number of deys
shown,
1447 COURTHOUSE ST | TXT Thiz Edrities coverage on (ie dale of lssub only. THE dhove desciived policlas &re
GARDNERVILLE NV 8941 Q subject 1o cansetlalian in cenformity with thelr terms arﬁ by the faws of the staie of ipsue.
’ DATE 1SSUED AUTHOGZER REPRESENTATIVE
04/29/2015 -

U-201 £d. 500

7=\

Stock No. 06668 Rev, 7102



Gardnerville Town Board Meeting
March 3, 2015 - 4:30 p.m,
Page 2

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the reguest of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

For Possible Action: Correspondence
For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
For Possible Action: Approve February 2015 claims

For Possible Action: Approve a special event application for FEAT of the Carson Valley Inc., scheduled
for April 25, 2015 at Heritage Park.

BON=

Motion Jones/Wenner to approve the consent calendar.

No public comment.

Motion carried with Board Member Slater absent.

Mr. Dallaire asked that item 4 be taken later. Mrs. Sheldrew is not here yet.

ADMINISTRATIVE AGENDA
(Any agenda items pulled from the Consgent Calendar will be heard at this point}

5. = For Possible Action: Discussion and provide direction to staff on a request from Carson Valley Pons
on holding a July 4" concert at Heritage Park after the Freedom 5K fun run. Appearance by Judy
Sheldrew, with Carson Valley Pops; with public comment prior to board action. {taken after item 8)

Judy Sheldrew, president of the Carson Valley Pops Board of Directors, is appearing to inquire as to whether the
town would be willing to let us perform the annual patriotic July 4 concert at Heritage Park. Town of Minden has their
own celebration and it really is not compatible with a live orchestra playing music. | spoke with Mr. Dallaire, 11:30
would be when we would like to start. We would set up about the time the fun run is finishing. We can work out the
details. We thought we would see if Gardnerville would be interested. You have a policy of charging for any
additional costs for events. We would love to have you consider our concert as part of your event. If not, the charges
are something we could absorb and maybe if this is something we can continue in future years you would grow to
consider it as part of your event. The concert would be about an haur.

Chairman Higuera thought the only thing that is a slight problem is the staffing.

should give them time to get it down.

Chairman Higuera asked if shade would be an issue,

Mr. Dallaire mentioned historically the orchestra has faced Gilman. This time we would face the opposite
direction. We could implement the shade at the park during the town July 4™ event as well, so people could eat
breakfast in the shade. There is plenty of shade in the morning but in the afternoon it might be problematic. We set
have to take the sound system down afterward. That is what the staif time would involve. We would have just one
guy to take down the sound system and take it back to the shop. If we do the shade structure we would get the chairs
from the canopy company.

Mrs. Jones thought one of the factors in staff cost is not just the monetary costs but it's having staff from 7 to 10
and have them come back at 1 or 1:30.

Mr. Dallaire has the seasonal usually going up and down the streets watering the flowers. By July we are
watering twice a day. We would need someone here either Saturday or Sunday anyway.

Vice-Chairman Wenner thought it would be nice to have a concert.

Mr. Miller wonders whether we need the canopy and chairs.

1-13



Gardnerville Town Board Meeting
March 3, 2015 - 4:30 p.m,
Page 3

Mrs. Sheldrew believed the canopy was a good place for some of the older folks to sit. As many of you know we
do try and do some salute to the military. We are trying to get veterans groups there. The canopy was really helpful.

Chairman Higuera thought staff time is the issue.
Mr. Dallaire didn't want to make that decision on this. I wanted to hear what you thought.
Mr. Miller would like to incorporate a local veterans group. | have some ideas but | would like to talk to them.

Chairman Higuera thought Mrs. Sheldrew and Tom could work together. Also, you mentioned the cost isn't a
financial burden, so | have no problem with the event.

Mrs. Jones asked if we made the decision to go with a canopy and chairs is that a cost the Pops would be
responsible to reimburse us for.

Mr. Dallaire stated the canopy and chairs we would incorporate into our event with the fun run. The Lions could
utilize the shade for breakfast.

Mrs. Jones felt it is very consistent with what we have been trying to do over the last several years. Trying to take
the fun run and expand it but not necessarily compete with the other towns.

Mr. Miller pointed out they discussed last monih that the fun run would be one of our major four events that we
would support.

Motion Miller to allow the Carson Valley Pops to do the concert and split any costs to us other than the
canopy on a 50-50 basis,

Chairman Higuera called for public comment.

Margaret Pross wanted to support this event. |t would be a great add on to what you are already doing. | love it
when we honor our military. They mean the world to all of us, literally. | hope you can find your way to do this. It
would be great.

Mr. Linderman remembers when the Pops had the concerts in the park before. It got me out of the house and
down to the park. I like the patriotic music and it does add a lot to the 4" of July to have a local concert of patriotic
music.

No further public comment.

Mr. Dallaire clarified before Carol organized a flyover from the reserves. We are not planning on doing something
that extensive. We provided free ice cream. This is something they are putting on after our event and we are
supporting them with the sound system, shade canopy and chairs. We will take the sound system down when they
are done.

Chairman Higuera thought the concert would suffice for this year. i we want to build on it we can do that later,
It's & good fit with the patriotic theme. | like Ken'’s idea of bringing some of the vets into it.

Mrs. Jones seconded the motion
Upon call for the vote, motion carried with Board Member Slater absent.

6. o= Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of

activities for February 2015.

Margaret Pross standing in for Paula Lochridge reported Tom Dallaire, Patrice Frey and some other people
attended the SB 51 bill to support it in the legislature. We haven't heard anything yet. We do need support. If
anyone would like to write a letter or send an email we would appreciate it. This is for the Main Street Gardnerville
state program. [t would mean a lot to ali of the rural communities. Even Las Vegas is very interested in participating

7-14



Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET g Nevada

1. For Possible Action: For Possible Action: Discussion to recommend approval, or denial,
or approval with conditions of a development application for a Special Use Permit (DA 15-
029) and Major Variance (DA 15-30) requested by Trinity Lutheran Church;

a. To allow a parking lot as a primary use in Public Facilities Zoning District, and
b. To waive the requirement of constructing a solid masonry wall separating the parking
from the single family residential units north of the site;
located at 1480 Douglas Ave (APN: 1320-32-702-010) within the Public Facilities Zoning
District, with public comment prior to board action, with presentation by RO Anderson
Engineering, Inc.

2. Recommended Motion: Per the discussion, approve the parking lot as the primary use in
a Public Facility Zoning District, and with the written consent of the adjacent property
owners, waive the requirement of constructing the block wall, which is required in county
code, based on the findings in the repoit.

Funds Available: __ Yes ¥ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 5, 2015 Time Requested: 30 minutes

6. Agenda: ' Consent ¥ Administrative

Background Information: A Special Use Permit and Design Review applications were
provided to town staff for review of the Trinity Lutheran parking lot. The staff report is
attached.

Staff split this item into two agenda action items: one, approving the Special Use Permit
and major variances. Two separate applications, but pertinent as one item. And one item for
the Design Review application. They have the same findings.

7. Other Agency Review of Action: " Douglas County ¥V N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%

Agenda Item #8



‘ //g :\’\\ Lloyd Higuera , Board Chairman

Mary Werner, Board Vice Chairman

‘dnegvill
Cassandra Jones, Board Member
G a’r neer e Ken Miller, Board Member

R Nevada Linda Slater, Board Member
MEMORANDUM
Date: April 20,2015
To: Gardnerville Town Board
From: Tom Dallaire, P.E., Town of Gardnerville
Subject: Discussion on DA 15-029, a Special Use Permit,15-030, a Major Variance, and

15-031 Minor Design Review applications and seeking to add an offsite parking lot, with a
variance request to Douglas County code on requiring a block wall separating the single family
residential form the proposed parking lot and providing a 130 space parking lot as the primary
use, located at 1480 Douglas Ave within public Facilities zoning, with an single access at Mill
Street and an access at Douglas Ave, APN: 1320-32-702-010.

L. TITLE:

For Possible Action: Discussion to recommend approval, or denial, or approval with
conditions of a development application for a Special Use Permit (DA 15-029) and Major
Variance (DA 15-030) requested by Trinity Lutheran Church;

To allow a parking ot as a primary use in Public Facilities Zoning District, and

To waive the requirement of constructing a solid masonry wall separating the parking from the
single family residential units north of the site; located at 1480 Douglas Ave (APN: 1320-32-
702-010) within the Public Facilities Zoning District, with public comment prior to board action

II. RECOMMENDATION

Approve the following Development Applications: 1) DA 15-029, a request for a Special Use
Permit for a Parking Lot as a Primary Use, and 2) DA 15-030, a request for a Major Variance to
allow the existing wood fence to buffer the adjacent residential uses, based on the ability to make
the required findings and subject to the following conditions of approval.

1. As part of the Site Improvement Permit submittal:
a. Provide a solid fence along the adjacent residential properties that will be 6’ tall

above a point of the new parking lot elevations, which will be able to block
vehicles headlights from shinning onto or into the adjacent homes.

Board meeting Topics of Discussion / Notes:

5—27



Town of Gardnerville

1407 Highway 395 North
Gardnerville, Nevada 89410
(775)782-7134
(775)782-7135 facsimile
www.gardnerville-nv.cov

T
of

la

PROJECT REVIEW APPLICATION

Location Y,
Street Address: 1480 Douglas Avenue

Assessor’s Parcel #:_ 1320-32-702-010; -009; -008

Current Zoning Designation:__Public Facility APR 0 § Zmﬁ
County Project Reference #:

s

Project Description
To construct a parking lot as a primary use in a PF zoning district, in addition to connectivity improvements to
adjacent parcels. The applicant also reguests a variance io the requirement to construct a masonry wall.

Applicant;
Name: Trinity Lutheran Church

Address:_P.O. Box 1777, Gardnerville, Nevada 89410
Telephone Number: (775 _782-8153 Fax Number: { )

Owner:

Name: Same as above

Address:

Telephone Number: { ) Fax Number: { )

Engineer;
Name:___Jeremy Hutchings, P.E., WRS - R.Q. Anderson Engineering, Inc.

Address:__1603 Esmeralda Avenue, Minden, Nevada 89423
Telephone Number: (775 215-5015 Fax Number: (775) 782-7084

By signing this application, the applicant agrees to reimburse the Town of Gardnerville for all expenses
reasonably incurred by the town in the process of reviewing the application, including, but not limited to,
engineering and legal expenses. A $75 deposit is included with this application.

Applicant or Applicant’s Representative: , (ﬁ\ i / /
. \ I .
Keith Ruben, MBA, AICP T LJ& //L/ 71 (
Printed Name Signature  ° Dafe !

{When projects are located or proposed to be located within the Town of Gardnerville, Douglas County requires
review and comment by the Town Board before making a final decision on the project. The Town of Gardnerville
makes recommendations to Douglas County on all development to be located within the township boundaries.
Douglas County will not render a decision until a letter of recommendation has been submitted by the Town.}

(Application and all materials related to the project review need to be submitted to the Town office by the
Friday two weeks before the Board meeting.)

Updated 1/1613

-



REQUEST FOR PLACEMENT ON THE AGENDA

FOR THE GARDNERVILLE TOWN BOARD

Name: Keith Ruben, MBA, AICP ) Telephone: 775-215-5015

Mailing Address: 1603 Esmeralda Avenue, Minden, Nevada 89423

Nature of Request and Approximate Amount of Time Needed: 30 minutes

To construct a parking lot as a primary use in a PE zoning district, in addition to connectivity

improvements to adjacent parcels. The applicant also requests a variance to the requirement to

construct a masonry wall.

I i‘““‘? - ,/ "‘f‘ -
Signature: < i~ Date: &f/%} /<
T I —

The Gardnerville Town Board meets on the first Tuesday of each month. Please

submit any pertinent information regarding your request at least 15 days prior to the
Board meeting date.

Agendas are posted three days prior to the meeting. You will receive a copy of the

Agenda in the mail informing you of the approximate time you will appear before the
Board.
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DouGLAS COUNTY
COMMUNITY DEVELOPMENT DEPARTMENT
1594 ESMERALDA AVENUE

POST OFFICE BOX 218
MINDEN, NEVADA 89423
TEL (775) 782-6217
T\AFAX (775) 782-9007

INSTRUCTIONS TO APPLICANT

The following application form is provided for persons
who propose to submit a Development Application with
Douglas County. As an applicant, you must complete this
form and incorporate all requested information, as
prescribed by the application submittal requirements,
before the application is accepted for processing by the
Community Development Department.

A. Application for (check all applicable):

O Abandonment
O Annexation
O  Design Review, Major
&  Design Review, Minor
O Design Review, Accessory Dwelling Unit
O Agreement (Development/Reim./Affordable Housing)
| Master Plan Map Amendment
= Master Plan Text Amendment o,
@ Special Use Permit% | 5945 R,
ok s okok sk ok sk sk sk ok ok ok ok ok ok ok ok ok e o
B. Project Location

Street Address (if available):

Comg. Dey

EN s Ta L L v B o 7, W A 5 Lr )

FOR STAFFUSE.ONLY;
DA Hame: TRIBITY 1
U IRdteipt Number

\ 5 - @:Gsa 1
File Num

Citys GARI

g7410
ey ey ey s
3 AUIRIRIN T O RE LT Ji
Received By | [?'";f:a:':-t.! L 'Qai&
i.L:Lffl_..l}- HER Y L
Town: Check ity . | [e/

Moup = pood day P
Master Plan Land Tisd: & 2R84 427 &

Regional/Community Plan:

Current Zoning:

Overlay Zoning:

Floodplain Zone:

FIRM # & Date:

Wellhead Protection Area (s):

Case Planner:

2. 5N

m Variance, Major
O Variance, Minor
O Zoning Map Amendment
O Zoning Text Amendment

Modifications to Existing Development Approvals:
O Modification, Major
O Modification, Minor

**********************************************************

1480 Douglas Avenue, Gardnerville, Nevada 89410

Assessor's Parcel Number(s):

1320-32-702-010; -009; -008

Approximately 0 Feet North or South of Douglas Avenue
(Circle one) (Street Name)
Approximately 0 Feet East or West of Mill Street
(Circle one) (Street Name)

****************************************************************************************

C. Project Description

The applicant is requesting:__ To construct a parking lot as a primary use in a PF zoning district, in addition to

connectivity improvements to adjacent parcels. The applicant also requests a variance to the requirement to construct

a masonry wall.

List any previous applications that have been filed for this site:

2013 Development Application (5/13)

Page 1 of

13
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+ 7 ha .'

APPLICANT:

Contact Name: John Seddon, President Company:_Trinity Lutheran Church
Address: P.O.Box 1777 Clty/State/le Gardnerville, Nevada 89410
Telephone No: (775 ) 782-8153 Fax No: ( )

E-mail Address:

OWNER: -

ContactName:ﬁ‘_Q/ - f ’p L;V Company: /4/4 LA A—/( Led

Address: ﬁ . ,//"/Q Y j;/\.ﬁitﬁState/Zip:%‘Z'/ /I'{//A 5‘??4 P

Telephone No: ¢25) 225~ /2 £72  Faxfo ()
; d

E-mail Address:

ENGINEER/REPRESENTATIVE:

Contact Name: Jeremy Hutchings, P.E., WRS Company: R.O. Anderson Engineering, Inc.
Address: 1603 Esmeralda Avenue City/State/Zip: Minden, Nevada 89423
Telephone No: (775 ) 215-5010 Fax No: (775 ) 782-7084

E-mail Address: jhutchings@roanderson.com

******=i=*********************************************************************************

LETTER OF AUTHORIZATION

This letter shall serve to notify and verify that I/we am/are the legal owner(s) of the property being
considered under this application and do hereby authorize the above representative to file and represent
my/our interest in this application.

I/'we am/are the legal owner(s) of said property; have read the foregoing Letter of Authorization and
know the contents thereof; and so hereby certify (or declare) under penalty of perjury under the laws of the
State of Nevada that the information contained in this application is true and correct.

OWNER(s) of RECORD: (Include‘ a sheets if necgssar _ / s —> 4
C‘) L S Pl : of Q,,g(/% 3. 2075

Printed Name Sighature / Date

Printed Name Signature Date

Note: For permits requiring a public hearing, this application must ificlude the names of all owners and, if a
corporation, all stockholders and officers (Douglas County Code 20.04.010).

I certify under penalty of perjury that I am the applicant and that the foregoing statements and answers contained
herein and the information herein submitted, are in all respects true and correct. I also certify that all plans and
submittal requirements are in accordance with the Nevada Revised Statutes and Douglas County Code, have been drawn
to a standard engineering scale (e.g., 17=107, 17=20°, 17=307) that is appropriate to the project size, and clearly define
and identify all of the required information.

APPLICANT/APPLICANT’S REPRESENTATIVE:
/‘—J— ~ ~ £ =
Jeremy Hutchings, P.E., WRS (47 ! —» ags.d P o

Printed Name /Sﬁnatur /’7%/ Date

2013 Development Application (5/13)
Page 2 of 13
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DOUGLAS COUNTY FOR STAFF USE ONLY
COMMUNITY DEVELOPMENT DEPARTMENT

20 .
1594 ESMERALDA AVENUE DA (5 -‘Zﬁgi' det |7 ’OM%

POST OFFICE BOX 218 Filg Number Receipt Number

: . MINDEN, NEVADA 89423 P
GREAT PO GIEAT PLACE ?
ORI TEL (775) 782-6217 = W 4 / 2/15
Received B)y Date

FAX (775) 782-9007
www.douglascountynv.gov Torwii Ca MJM{_( ulle

DEVELOPMENT Master Plan Land Use:
APPLICATION Regional/Community Plan:

43 :
VAR

Current Zoning:

Overlay Zoning:

INSTRUCTIONS TO APPLICANT

The following application form is provided for persons Floodplain Zone:
who propose to submit a Development Application with

Douglas County. As an applicant, you must complete this § "3M# & Date:

form and incorporate all requested information, as Wellwiad Protoction Arss (5)

prescribed by the application submittal requirements,

before the application is accepted for processing by the Case Planner: Z @l\oﬂf

A. Application for (check all applicable):

Abandonment @Va riance, Ma jor'cﬁ f . ?'57/&(’—)’
Annexation Variance, Minor

Design Review, Major O Zoning Map Amendment

Design Review, Minor O Zoning Text Amendment

Design Review, Accessory Dwelling Unit

Agreement (Development/Reim./Affordable Housing) Modifications to Existing Development Approvals:
Master Plan Map Amendment O Modification, Major

Master Plan Text mendment O Modification, Minor

Special Use Permi : -
ok s R ks ek ke ke SIS R R T SROR R s ok ok ok s o koo ok ke s s o o o oo o o ko o o ol o ok oo o oo o oo s ook o

W +BOOOODEOOO

Project Location
Street Address (if available): 1480 Douglas Avenue, Gardnerville, Nevada 89410

Assessor's Parcel Number(s):  1320-32-702-010; -009; -008

Approximately 0 Feet North or South of Douglas Avenue
(Circle one) (Street Name)
Approximately 0 Feet East or West of Mill Street
(Circle one) (Street Name)

****************************************************************************************

C. Project Description

The applicant is requesting: To construct a parking lot as a primary use in a PF zoning district, in addition to
connectivity improvements to adjacent parcels. The applicant also requests a variance to the requirement to construct
a masonry wall.

List any pfevious applications that have been filed for this site:

2013 Development Application (5/13)
Page 1 of 13
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~ APPLICANT:
Contact Name: John Seddon, President Company: Trinity Lutheran Church
Address: P.O. Box 1777 City/State/Zip: Gardnerville, Nevada 89410
Telephone No: ( 775 ) 782-8153 Fax No: ( )

E-mail Address:

OWNER:

Contact Name:  Sawme a 5 Qa Lo ve. Company:
Address: City/State/Zip:
Telephone No: ( ) Fax No: ( )

E-mail Address:
ENGINEER/REPRESENTATIVE:

Contact Name: Jeremy Hutchings, P.E., WRS Company: R.O. Anderson Engineering, Inc.
Address: 1603 Esmeralda Avenue City/State/Zip: Minqen, Nevada 89423
Telephone No: (775 ) 215-5010 Fax No: (775 ) 782-7084

E-mail Address: jhutchings@roanderson.com

****************************************************************************************

LETTER OF AUTHORIZATION

This letter shall serve to notify and verify that I/'we am/are the legal owner(s) of the property being
considered under this application and do hereby authorize the above representative to file and represent
my/our interest in this application.

I/'we am/are the legal owner(s) of said property; have read the foregoing Letter of Authorization and
know the contents thereof; and so hereby certify (or declare) under penalty of perjury under the laws of the
State of Nevada that the information contained in this application is true and correct.

OWNER(s) of RECORD: (Include extra sheets if necesspfy)

Philip £ k& 4¢ W=/ v 5%%& 2/l
= c’ <’

Printed Nam® Signature

Date

Printed Name Signature Date

Note: For permits requiring a public hearing, this application must include the names of all owners and, if a
corporation, all stockholders and officers (Douglas County Code 20.04.010).

I certify under penalty of perjury that I am the applicant and that the foregoing statements and answers contained
herein and the information herein submitted, are in all respects true and correct. I also certify that all plans and
submittal requirements are in accordance with the Nevada Revised Statutes and Douglas County Code, have been drawn
to a standard engineering scale (e.g., 17=10, 17=20", 1”=30") that is appropriate to the project size, and clearly define
and identify all of the required information.

APPLICANT/APPLICANT’S REPRESENTATIVE:

Jeremy Hutchings, P.E., WRS /_?___77 oYO07 S5

Printed Name /ngﬁa ‘/@/ Date

2013 Development Application (5/13)
Page 2 of 13
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18.

19.

Items Not Included
Floor Plan - The proposed design don not include a structure.
Reduced Floor Plan - The proposed design don not include a structure.
Elevations - The proposed design don not include a structure.
Reduced Elevations - The proposed design don not include a structure.

Traffic Impact Study — The proposed parking lot improvements will result in no change to
the existing use of the site and therefore will not result in any increase in traffic.

Water Conveyance Advisory Committee — The existing site does not contain any type of
conveyance ditch or irrigation easement

1



Gardnerville Town Board /Ia\ 1
arancrviiie
AGENDA ACTION SHEET "< Nevada
1. For Possible Action: Discussion to approve, approve with modifications or deny a
minor design review request by Trinity Lutheran Church, to construct a parking
lot in a PF zoning district located at 1480 Douglas Ave (APN: 1320-32-702-010);

with public comment prior to Board action, with presentation by RO Anderson
Engineering, Inc.

2. Recommended Motion: Conditionally Approve the proposed Minor Design review
(DA-15-031) for the Trinity Lutheran Church with the conditions as outlined in
the attached staff report (with the additional items that were discussed this
evening).

Funds Availabie: _ Yes ¥ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 5, 2015 Time Requested: 30 minutes
6. Agenda: ' Consent ¥ Administrative

Background Information: The Special Use Permit and Major Variance was discussed and if
that item was previously approved, the design review application would be able to be heard
tonight with the possibility of additional specific conditions to the plans.

Items the board should discuss:

1. The requirement of providing a street light at the road inspection and if the town needs
to extend the additional street lights down Douglas Avenue. It would be a good time to
add the additional conduit and boxes if that is the desire of the board. This should not
be a cost born by the church as it exceeds the town and county lighting requirements.

2. The cross walk is located 120 feet from the Mill and Douglas Intersection.  The
crosswalk will be a necessary requirement but does not follow the 150’ setback
recommended in MUTCD references and materials. If the crosswalk is placed,
decorative pedestrian signs should be installed to indicate to vehicles where to yield.

7. Other Agency Review of Action: I Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications

" Denied L Continued

M
Agenda Item #9




/I‘ ’ X \\ Lloyd Higuera , Board Chairman
()\0? ) - Mary Werner, Board Vice Chairman
G:?I;];'dn eII\_'TVllle Cassandra Jones, Board Member

Ken Miller, Board Member
cvada Linda Slater, Board Member

- L

MEMORANDUM
Date: April 20, 2015
Toe Gardnerville Town Board
From: Tom Dallaire, P.E., Town of Gardnerville
Subject: Discussion on DA 15-031, a Minor Design Review application adding an offsite

130 space parking lot as the primary use, located at 1480 Dou glas Ave within public Facilities
zoning, with a single access at Mill Street and an access at Douglas Ave, APN: 1320-32-702-
010.

I. TITLE:

For Possible Action: Discussion to recommend approvai, or deniai, or approval with
conditions of a development application for a Special Use Permit (DA 15-029)
requested by Trinity Lutheran Church;

a. To allow a parking lot as a primary use in public facilities Zoning
District,

b. To waive the required block wall requirement at the adjacent single
family homes,

located at 1480 Douglas Ave (APN: 1320-32-702-010) within the public
facilities zone, with public comment prior to board action.

II. RECOMMENDATION

Conditionally Approve the following Development Application: 1) DA 15-031, a request for a
Minor Design review for a Parking Lot based on the ability to make the required findings and
subject to the following conditions of approval.

1. As part of the Site Improvement Permit submittal:
a. Remove the existing power pole and street light on Douglas.
b. Provide a town decorative street light at the intersection of Mill Street and
Douglas Ave, which can be on a town owned meter pedestal.
c. Work with the town to install conduit and pull boxes for additional street lights
along Douglas Ave and Mill Street.
d. Crosswalk shall be stripped and signed per MUTCD and town continental
striping.
2. The sidewalk crossing into the church walkway needs to provide 4° min walkable area
from the flared ramp to the edge of the sidewalk.

9-2



~ Town -~ DA 15-U31 'Iimty Lutheran Church Minor Design Review

of . May 5, 2015 T B d Meeti
-ardnerville “ e
“"9€ Necvada g

3. Provide crosswalk drainage for overflow of the LID basins or show alternative drainage
discharge. No discharge shall be over the sidewalk.

4. Provide Bicycle parking per 20.692.080.E.

5. Dedicate the right of way to Douglas County for the 20 radii at the back of walk on the
parking lot side and a 20’ radii on the west side of Douglas Ave, following the back of
the proposed sidewalk and for a future ramp and sidewalk at the existing sign.

II. DISCUSSION:

Staff recommends to the Gardnerville Town Board that we discuss the concerns identified
in the report at the board meeting, and make a motion based on said discussion to approve,
approve with modifications or deny the project per the discussion:

1. The plans prepared are for Design Review:

a. Lighting for the new parking lot will be visible from the adjacent properties with
the existing good neighbor fence, which is old. The elevation of the parking lot
as shown on the grading plan, could have headlights from an average height
vehicle (SUV) that exceed the top of the existing fence at least of for two (2)
easterly homes. The height of the fence should a minimum 6’ above finished
grade of the parking lot closest to the adjacent residences.

b. Does the Town board want decorative street lights along Douglas Ave from
Mill Street to Cottonwood in the future? An electric meter and conduit should
be installed and if the lighting requirements exceed that of the code then the
town should cost share with the applicant and fund the installation of the
infrastructure. Code requires street lights at intersections, curves and cul-de-
sacs. Douglas Ave currently is set up for staggering decorative street lights from
756 to Mill Street.

c.  Conduit should be installed to connect the existing junction boxes from the
Douglas Ave lights to a meter location.

d. The existing street light on the power pole with overhead lines should be
removed.

2. The proposed parking lot is currently being used for parking by patrons to the church
during times of service. This parking lot could increase the use of accessible parking
requiring the cross walk at the building entrance.

e. Has the existing site been looked at to house all the ADA parking onsite and
leave this parking lot to standard parking stall only?

3. The plansinclude a proposed mid-block crosswalk 120’ back form the Mill Street
Crossing. Provide the required MUTCD signage for such a mid block crosswalk. There
are a couple of these mid block crosswalks throughout the county, but Gilman is a good
example of one that is not in compliance. There will be less on street parking and more
concentrated parking with this crosswalk.

4. The board wanted Sharkeys to install a fence along the street to control the where the

pedestrian cross. Is this something board wants to consider. Or have them provide
dense landscaping to detour pedestrian crossing in between the entrance or
intersection of Mill Street and the church.
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5. Town staff encourages the applicant to use decorative parking lot lighting to match the
towns lighting within the open parking lot.

6. The sidewalk crossing into the church walkway needs to provide 4’ min walkable area
from the flared ramp to the edge of the sidewalk.

7. Provide the required ADA parking stalls in the proposed parking area or onsite. Does
the owner intend to continue to have ADA parking on Douglas Ave?

8. Would the property owner consider granting right of way for a 15’ radius at the church
side of the Mill and Douglas intersection? A ramp was recently replaced barley meeting
the minimal standards and this right of way would be able to improve that corning in
the future.

9. How does the applicant plan on conveying runoff from the LID pond areas into Mill
Street or Douglas Ave?

See the Applicant Statement of Justification dated April 7, 2015.
20.606.050 (Variances)

A. The director must not approve a minor variance unless undue hardship is self-evident and the
following findings are met:

1. The granting of the variance will not substantially impair the intent and purpose of this title or
the goals, policies and objectives embodied in the master plan;

2. The variance is not requested exclusively on the basis of economic hardship to the applicant:
and

3. The variance does not result in the establishment of @ use (including lot size) which is not
permitted within the specific zoning district.

B. The planning commission must not approve a major variance unless it finds that:

1. By reason of exceptional narrowness, shallowness, or shape of the property in question, or by
reason of exceptional topographic conditions or other extraordinary and exceptional situation or condition
of the property in question, the strict application of the provisions of that title would resuft in peculiar and
exceptional practical difficulties to, or exceptional and undue hardships upon, the applicant;

2. The circumstances or conditions do not apply generally to other properties in the same land use
district; and

3. The granting of the variance will not result in material damage or prejudice to other properties
in the vicinity, substantial impairment of natural resources or be detrimental to the public health, safety
and general welfare.

20.604.060 (SUP), and 20.614.040 (DR) are the same findings:

A. The proposed use at the specified location is consistent with the policies embodied in the adopted
master plan and the general purpose and intent of the applicable district regulations;

The applicant is requesting to allow the existing wood fence instead of the constructing
a costly block wall to separate the parking area from the back yards of the homes
adjacent to the parking lot. I would recommend the applicant meet with all the
property owners or request the document stating their support to the wavier being
offered under this special use permit;

The parking layout and improvements comply with the county code and they are
providing a parking agreement with the adjacent businesses towards the highway
effectively making this corner a public parking lot. The parking lot will support the

q-Y
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adjacent church during their meetings and there must be an obvious need based on the
plans as provided.

B. The proposed use is compatible with and preserves the character and integrity of adjacent
development and neighborhoods and includes improvements or modifications either on-site or within the
public rights-of-way to mitigate development related adverse Impacts, such as traffic, noise, odors, visual
nuisances, or other similar adverse effects to adjacent development and neighborhoods. These
improvements or modifications may include, but shall not be limited to the placement or orientation of
buildings and entryways, parking areas, buffer yards, and the addition of landscaping, walls, or both, to
mitigate such impacts;

The applicant’s proposal for the parking lot will connect to the existing storm drainage
which is overland flow only in this area. The parking lot is taking advantage of the LID
(Low Impact Development) be providing infiltration and pond areas within the
landscaping to minimize the drainage impact onto Douglas. The existing parking is
currently ac grindings.  Any lights being proposed will be pointed downward not to
allow light onto the adjacent properties. The additional lighting proposed will increase
the visibility of the parking lot creating a brighter area than the previous provided by
the adjacent parking lot lights.

C. The proposed use will not generate pedestrian or vehicular traffic which will be hazardous or
confiict with the existing and anticipated traffic in the neighborhood;

The proposed parking lot will generate more pedestrian traffic crossing Douglas Ave, as
the parking lot is more accessible than the previous “dirt” lot. Access from the parking
lot could be provided at the intersection of Mill and Douglas. The proposed plan
indicates a new Crosswalk being installed 120’ from that said intersection. The Town
board should have the discussion on the parking lot fencing and voice their concerns
about pedestrian crossing at Douglas.

E. The proposed use incorporates features to minimize adverse effects, including visual impacts and
noise, of the proposed special use on adjacent properties;

The proposed parking lot will be an improvement to what is currently located on the
corner and has historically just been a “dirt” parking lot. There is a huge investment
being considered to be a parking lot for some time into the future. The impact would
be the increase in pedestrian traffic and with the proposed landscaping and down
lighting this project will have an impact our downtown area. This could be another
church or school or other public facility with a small building and smaller amounts of
parking. But This is the second parcel in Gardnerville being used strictly for parking.
Would I be out of line saying "Gardnerville will NOT have a parking problem.”

F. The project s not located within an identified archeological or cultural study area, as recognized b v
the county. If the project is located in a study area, an archeological resource reconnaissance has been
performed on the site by a qualified archeologist and any identified resources have been avoided or
mitigated to the extent possible per the findings in the report;

Staff is not aware of an identified archeological or cultural study area within this
proposed project.
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G. The proposed special use complies with all additional standards imposed on it by the particular
provisions of this chapter and all other requirements of this title applicable to the proposed special use
and uses within the applicable base Zoning district, including but not limited to, the adequate public
facility policies of this title; and

There are no setback issues with the parking lot on this project. They meet or exceed
the county criteria and are all detention swales. They are saving or may save two trees
close to the intersection of Mill and Douglas.

H. The proposed special use will not be materially detrimental to the public health, safety,
convenience and welfare, and will not result in material aamage or prejudice to other property in the
vicinity.

The entrance from Highway 395 to the proposed parking lot that is shared with Battle Born was
modified over this process and if the parking lot can pave up to the building of battle born and
provide a delivery access to the site and can have access to the ramp that was installed for
business and provide access for our trash trucks that would be preferred. The proposed gravel
entrance should not be allowed under the county standards for a commercial development. And
with the entrance on the adjacent property both sides are needed. The engineer has agreed to
consider these changes on his design review application.

Board meeting Topics of Discussion / Notes:

9-¢
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DEVELOPMENT Master Plan Land Use:
APPLICATION RegispalCamamaty Pl

Received B)D ) Date

Current Zoning:

Overlay Zoning:

INSTRUCTIONS TO APPLICANT

The following application form is provided for persons Floodplain Zone:
who propose to submit a Development Application with

Douglas County. As an applicant, you must complete this BRI EDa
form and incorporate all requested information, as Wl oA ()
prescribed by the application submittal requirements, 2 P
before the application is accepted for processing by the Case Planner: . ﬁ\ﬂ(
Community Development Department. | :
A. Application for (check all applicable):

Abandonment M Variance, Major

Annexation O Variance, Minor

Design Review, Major &) O Zoning Map Amendment
Design Review, Minm{ ‘7‘1/0, Z&K! O Zoning Text Amendment

Design Review, Accessory Dwelling Unit

Agreement (Development/Reim./Affordable Housing) Modifications to Existing Development Approvals:
Master Plan Map Amendment O Modification, Major

Master Plan Text Amendment O Modification, Minor

Special Use Permit
s e se s e e e s e e e s e s o sl e s s ok e s sk oo s ok o b s ok o b s o8 kel o s sk sk o s ok ok ok ok ok sk sk ok ok ok ok ok sk ok ok sk sk ke sk sk sk ok ok sk sk sk ok ke skeok stk ok sk sk ook ok ok ek

ﬁuum@mm

B. Project Location
Street Address (if available): 1480 Douglas Avenue, Gardnerville, Nevada 89410
1320-32-702-010; -009; -008

Assessor's Parcel Number(s):

Approximately 0 Feet North or South of Douglas Avenue
(Circle one) JgStre:f:.'c Name)

Approximately 0 Feet East or West of Mill Street
(Circle one) (Street Name)

C. Project Description

The applicant is requesting: To construct a parking lot as a primary use in a PF zoning district, in addition to
connectivity improvements to adjacent parcels. The applicant also requests a variance to the requirement to construct
a masonry wall.

List any previous applications that have been filed for this site:

2013 Development Application (5/13)
Page 1 of 13

-7



" APPLICANT:

gis " Contact Name: John Seddon, President Company:_Trinity Lutheran Church
Address: P.O.Box 1777 City/State/Zip: Gardnerville, Nevada 89410
Telephone No: (775 ) 782-8153 Fax No: ( )

E-mail Address:

OWNER:
Contact Name: Company:
Address: City/State/Zip:
Telephone No: ( ) Fax No: ( )
E-mail Address:
ENGINEER/REPRESENTATIVE:
Contact Name: Jeremy Hutchings, P.E., WRS Company: R.O. Anderson Engineering, Inc.
Address: 1603 Esmeralda Avenue City/State/Zip: Minden, Nevada 89423
Telephone No: (775 ) 215-5010 Fax No: (775 ) 782-7084

E-mail Address: jhutchings@roanderson.com
e sfe sfe she e e e s she sfe s s sfe she e e sfe ke s she s she e sfe shesfe sfe ke s s sfe s s she sk s sfe ke s sfe s s s she s s she sk sfe she sk s she s s she s sfe e s s sfe s 3¢ e s sfe e s sfe e s s e e sfe sk e sk s she ek sk sfe ke sk ok

LETTER OF AUTHORIZATION

This letter shall serve to notify and verify that I/we am/are the legal owner(s) of the property being
considered under this application and do hereby authorize the above representative to file and represent
my/our interest in this application.

I/we am/are the legal owner(s) of said property; have read the foregoing Letter of Authorization and
know the contents thereof; and so hereby certify (or declare) under penalty of perjury under the laws of the
State of Nevada that the information contained in this application is true and correct.

Printed Name ‘ gl Date

Printed Name Signature Date

Note: For permits requiring a public hearing, this application must include the names of all owners and, if a
corporation, all stockholders and officers (Douglas County Code 20.04.010).

1 certify under penalty of perjury that I am the applicant and that the foregoing statements and answers contained
herein and the information herein submitted, are in all respects true and correct. I also certify that all plans and
submittal requirements are in accordance with the Nevada Revised Statutes and Douglas County Code, have been drawn
to a standard engineering scale (e.g., 17=10°, 17=20", 1”=30") that is appropriate to the project size, and clearly define
and identify all of the required information.

APPLICANT/APPLICANT’S REPRESENTATIVE:

Jeremy Hutchings, P.E., WRS

Printed Name /Siggamrg‘// / Date

2013 Development Application (5/13)
Page 2 of 13
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DOUGLAS COUNTY
COMMUNITY DEVELOPMENT

April 7, 2015

DOUGLAS COUNTY COMMUNITY DEVELOPMENT
PO Box 218
Minden, Nevada 89423

Project Description and Statement of Justification
Special Use Permit, Major Variance and Minor Design Review,
Trinity Lutheran Church Parking Lot

To Whom It May Concern:

On behalf of the applicant, Trinity Lutheran Church, please consider this letter our statement of
justification and project description for a Special Use Permit, Major Variance and Minor Design
Review. As required by Douglas County Code Section 20.658.120(G), the applicant is
requesting Special Use Permit and a Minor Design Review to allow for a parking lot as a
primary use in a PF zoning district. The applicant is also requesting a variance to the
requirement to construct a masonry block wall between the parking lot and the adjacent
residential neighborhood.

The project site, totaling approximately 1.26 acres, is located at 1480 Douglas Avenue (APN
1320-32-702-010) at the corner of Douglas Avenue and Mill Street within the Town of
Gardnerville. Proposed improvements will also be made to adjacent parcels (APN 1320-32-
702-008 & -009) in order to connect the neighboring existing parking areas to the proposed
parking lot. This will improve circulation among the parcels and allow for joint use of parking
spaces.

The parcel, although unimproved, has been regularly used as a parking lot for Trinity Lutheran
Church for over 30 years. No change of use is proposed. The applicant only wishes to improve
the parking area which will result in 125 paved parking spaces and over 7,000 square feet of
landscaping. The proposed project will improve drainage on the site, provide ADA accessibility
to the church members, and include striping of a crosswalk from the parking lot to the church on
Douglas Avenue. A Reciprocal Easement has been added along the the northern boundary of
the parking lot parcel to accommodate the additional row of shared parking spaces.

In addition to the request for a Minor Design Review and Special Use Permit, the applicant is
requesting a Variance to the following requirement:

e Masonry Wall — Douglas County Design Criteria and Improvement Standards Manual
Section 2.2.12 requires construction of a 6-foot masonry block wall to screen the
adjacent residential properties from the proposed project. The applicant is requesting a
variance from this requirement. An existing six foot wood fence is currently in place. The
adjacent owners most impacted by this request, have provided written approval of their
concurrence with this variance request.

FINDINGS FOR THE MINOR DESIGN REVIEW

The following is our summary of the required findings per Douglas County Code Section
20.614.040:

q g
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Statement of Justification
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April 7, 2015
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A, The proposed development is consistent with the goals and policies embodied in the
adopted master plan and the general purpose and intent of the applicable district
regulations;

Comment: The project is consistent with the development code, master plan and
design manual for Douglas County. The site is currently zoned PF and is designated as
Community Facilities in the Dougias County Master Plan.

B.  The proposed development is compatible with and preserves the character and integrity
of adfacent development and neighborhoods and includes improvements or
modifications either on-site or within the public rights-of-way to mitigate development
rejated adverse impacts, such as fraffic, noise, odors, visual nuisances, or other similar
adverse effects to adjacent developrent and neighborhoods. These improvements or
modifications may include, but shall not be limited to the placement or orientation of
buildings and entryways, parking areas, buffer yards, and the addition of landscaping,
walls, or both;

Comment: The project is compatible with adjacent development per the standards
found in the Title 20 development code and the adopted design manual for Douglas
County. The project site has been used since 1985 as a parking lot for the adjacent
church. Because the proposed use use will not change on the site, minimal
development related adverse impacts are anticipated. The proposed improvements are
intended to mitigate challenges on the undeveloped existing lot. These mitigation efforts
include paving the existing dirt lot, updating the landscaping on the site, improve the
overall aesthetics of the site, improve and control vehicle access ta and from the ot with
designated driveway entrances, increasing the available ADA parking spaces for the
adjacent church, improve drainage on the site, striping a crosswalk from the parking lot
to the church on Douglas Avenue, and provide additional shared parking for the adjacent
commercial property owners.

C.  The proposed development will not generate pedestrian or vehicular traffic which will be
hazardous or conflict with the existing and anticipated traffic in the neighborhood;

Comment: The improvements do not conflict with existing pedestrian or vehicular traffic
which will be hazardous or conflict with the existing and anticipated traffic in the
neighborhood. The expected users of the parking lot are not expected to change
therefore the anticipated traffic is not expected to increase. Access to the site will be
provided by two commercial entrances, one off of Mill Street and one off of Douglas
Avenue. Pedestrian linkages are provided by the addition of a perimeter sidewalk
system.

D.  The proposed development incorporates roadway improvements, traffic control devices
or mechanisms, or access restrictions to controf traffic flow or divert traffic as needed to
reduce or eliminate development impacts on surrounding neighborfiood streets;

9-10
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Statement of Justification

Douglas County Community Development
April 7, 2015

Page 3 of 6

Comment: The |locations of the proposed commercial entrances are intended to
fmprove the ingress and egress of the site. The vehicle entrances are located as o
provide a safe separation from the street intersections, adjacent driveways and the alley
access. The layout of the parking areas is simple and logical.

E. The proposed development incorporates features to minimize adverse effects, including
visual impacts, of the proposed development on adjacent properties;

Comment: The project will not have an adverse effect on adjacent properties. The
placement of the proposed vehicle circulation and parking lot features will not impede
access or create a visual nuisance to adjacent properties. Areas adjacent fo the existing
residences will have a minimum 10 feet landscape buffer between the parking cells and
the existing six foot fence.

F.  The project is not located within an identified archeological/cuftural study area, as
recognized by the county. If the project is located in a study area, an archeological
resource reconnaissance has been performed on the site by a qualified archeologist and
any identified resources have been avoided or mitigated fo the extent possible per the
findings in the report;

Comment: The project is not located within an identified archeological study area as
identified by Douglas County.

G. The proposed development complies with all additional standards imposed on it by the
particular provisions of this chapter, the Douglas County design criteria and
improvement standards and all other requirements of this title applicable to the proposed
development and uses within the applicable base zoning district, including but not limited
fo, the adequate public facility policies of chapter 20.100;

Comment: We believe that the plan complies with the applicable sections of the
Douglas County Design Manual and the Douglas County Development Code and
Improvement Standards. The project will consist of 25 -foot wide drive aisles.
Pedestrian linkages are provided along the perimeter of the project site.

H.  The proposed development will not be materially detrimental to the public health, safety,
convenience and welfare, or resulf in material damage or prejudice to other property in
the vicinity.

Comment: We believe that the project is not defrimental to the public health, safety,
convenience and welfare, and will not result in material damage or prejudice to adjacent
properties. We believe the site circulation patiern is safe and efficient for motorists and
pedestrians.

FINDINGS FOR THE SPECIAL USE PERMIT

The following is our summary of the required findings per Douglas County Code Section
20.604,080:

7-11
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A.  The proposed use at the specified location is consistent with the policies embodied in
the adopted master pfan and the general purpose and intent of the applicable district
regulations;

Comment: The proposed development is consistent with the policies embodied in the
adopted Master Plan. According to the Douglas County Master Plan, the parcel has a
Community Facilities land use designation. MG Policy 1.1 states that the County shall
use its Master Plan and development regulations to maintain and enhance the existing
character of the community. The site has been used as a parking lot for over 20 years.
No change in use is proposed and the improvements will maintain and enhance the
existing character of the neighborhood.

B. The proposed use is compatible with and preserves the character and integrify of
adjacent development and neighborhoods and includes improvements or modifications
either on-site or within the public rights-of-way to mitigate development related adverse
impacts, such as traffic, nofse, cdors, visual nuisances, or other similar adverse effects
to adjacent development and neighborhoods. These improvements or modifications may
include, but shall not be limited to the placement or orientation of buildings and
entryways, parking areas, buffer yards, and the addition of landscaping, walls, or both, to
mitigate such impacts;

Comment: The proposed improvements are compatible with and preserve the
character and integrity of adjacent development as the site has been used as a parking
lot for over 20 years. The project will include improved drainage, site landscaping, ADA
accessibility, and a pedestrian crossing, all of which will mitigate existing issues with the
unimproved site.

C.  The proposed use will not generate pedestrian or vehicuiar traffic which will be
hazardous or confiict with the existing and anticipated traffic in the neighborhood;

Comment: The improvements do not conflict with any existing pedestrian or vehicular
traffic which will be hazardous or conflict with the existing and anticipated traffic in the
neighborhood. The proposed improvements will provide ADA accessibility to the church
members, and include striping for a crosswalk from the parking lot io the church on
Douglas Avenue, This will improve pedestrian connections and reduce hazards and
conflicts with the existing traffic on Douglas Avenue.

D.  The proposed use incorporates roadway improvements, traffic control devices or
mechanisms, or access restrictions to control traffic flow or divert traffic as needed fo
reduce or eliminate development impacts on surrounding neighborhood streets;

Comment: The applicant is proposing improvements o adjacent commercial parcels
(APN 1320-32-702-008 & -009) in order to connect the adjacent parking areas to the
proposed parking lot. This will improve circulation among the parcels, allow for joint use
of parking spaces, and reduce impacts on surrounding neighborhood streets.
Additionally, the striping of the crosswalk on Douglas Avenue will improve pedestrian
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Statement of Justification

Douglas County Community Development
April 7, 2015

Page 50of 6

connections and reduce hazards and conflicts with the existing traffic on Dougias
Avenue.

E.  The proposed use incorporates features to minimize adverse effects, including visual
impacts and noise, of the proposed special use on adjacent properties;

Comment: The proposed project incorporates drainage improvements and site
landscaping which will have a beneficial efiect on adjacent properties. it is the intent of
the site design fo preserve as many of the existing frees as possible. Additianally, all
lighting will comply with the Town of Gardnerville and Douglas County lighting standards.

F. The project is not located within an identified archeological/cultural study area, as
recognized by the county. If the project is located in a study area, an archeological
resource reconnaissance has been performed on the site by a qualified archeologist and
any identified resources have been avoided or mitigafed to the extent possible per the
findings in the report;

COMMENT: The project is not located within an identified archeological study area as
identified by Douglas County.

G. The proposed special use complies with all additional standards imposed on it by the
particular provisions of this chapter and all other requirements of this title applicable to
the proposed special use and uses within the applicable base zoning district, including
but not limited to, the adequate public facility policies of this title; and

COMMENT: We believe that the project complies with the applicable sections of the
Douglas County Design Manual, the Town of Gardnerville, and the Douglas County
Development Code. Filed concurrently with this application is a Major Variance for the
masonry block wall. Findings for the Major Variance are provided below.

H. The proposed special use will not be materially detrimental to the public health, safety,
convenience and welfare, and will not result in material damage or prejudice to other
property in the vicinity.

COMMENT: We believe that the project is not detrimental to the public health, safety,
convenience and welfare, and will not result in material damage or prejudice o adjacent
properties. Conversely, the project provides ADA accessibility and increases pedestrian
safety by providing a striped crosswalk on Douglas Avenue.

FINDINGS FOR THE MAJOR VARIANCE

The following is our summary of the required findings per Douglas County Code Section
20.606.050.B:

1. By reason of exceptional narrowness, shaillowness, or shape of the property in question,
or by reason of exceptional topographic conditions or other extraordinary and
exceptional situation or condition of the property in question, the strict application of the
provisions of that title would result in peculiar and exceptional practical difficulties to, or
exceptional and undue hardships upon, the applicant,
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COMMENT: The project site is restricted by existing development and improvements
on adjacent parcels and in the vicinity. The applicant is requesting a variance to the
required 6-foot masonry block wall. The requirement for the wall is intended to provide
screening for the neighboring residential properties. However, the applicant is proposing
to keep the existing wooden fencing which will preserve the residential character of
adjacent residential properties as opposed to constructing masonry block wall which will
create more of a commercial or industrial environment.

2. The circumstances or conditions do not apply generally to other properties in the same
fand use district;

COMMENT: The project site is unigue in that is has been used as an unimproved
parking lot for the Trinity Lutheran Church for over 30 years. Additionally, the project site
is located on an infill parcel which is constrained by existing development and
improvements on adjacent parcels. Therefore, we believe the circumstances for this site
do not apply to the other properties in the same land use district.

3. The granting of the variance will not result in material damage or prejudice to other .
properties in the vicinity, substantial impairment of natural resources or be detrimental to
the public health, safefy and general welfare.

COMMENT: We do not believe that the granting of this major variance will result in a
material damage or prejudice o other properties in the vicinity. The variance to the
requiremer for the masonry block wall would be more aligned with the neighbarhood’s
existing residential character. Therefore, we believe the improved parking spaces,
parking circulation, ADA accessibility, and pedestrian connections will be an
improvement to the public health, safety and general welfare.

Thank you for your consideration of this request. Should you have any further questions, please
feel free to contact me at your convenience.

Sincerely,

R.O. ANDERSOP-ENGINEERING, INC.
Q%?%.f A

Keith E. Ruben, AICP

Birector of Planning & Entitlements
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Virginia L. Smith, Trustee
Smith Trust
887 Barber Way
Gardnerville, NV 89460

April 2, 2015

Mimi Moss

Planning Director

Douglas County Planning Department
1594 Esmeralda Ave.

Minden, NV 89423

Re: Trinity Luther Church Parking Lot — Wooden Fence Support

Mrs. Moss,

| have spoken with a representative from Trinity Lutheran Church regarding their proposed
parking lot facility located on Douglas Avenue. | am the property owner at 1483 & 1485
Douglas Ave (APNs 1320-32-716-011 & 1320-32-716-010) and share a parcel boundary with the
project. | currently have a wooden fence that separates our two respective parcels.

I request that Douglas County allow Trinity Lutheran Church to complete their parking lot
project with a wooden fence instead of a block wall.

| believe a block wall will detract from my property’s current landscaping and only reduce its
marketability as a rental property in the future.

Thank for your time and consideration.

Respectfully,

Pl ‘ - -
/ -
VY an glane~ Ed M
Virginia I Smith, Trustee
Smith Trust
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PARCEL
LOCATION
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W . ROANDERSON.COM

CALIFORNLA

595 Tohoe Keys Bivd
Suite A-2

South Lake Tohoe, CA G6iE0
p 530.600.1660

P 775.782.77T084

NEVADA

1603 Esmeralda Ave
P.O. Box 2229
Mirnden, NV 89423
p 775.7862.2322

£ 776.7862.7084

VICINITY MAP
MEMORIAL GARDEN & PARKING LOT

COBEE~005

TRINITY LATHERAN
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Trinity Lutheran Zoning

April 9, 2015
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- State
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Sources: Esf, USGS, NOAA
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Gardnerville Town Board /I\/\

Gardnerville

AGENDA ACTION SHEET “Cgg= Nevada

1. For Possible Action: Public hearing to adopt the Fiscal Year 2015-2020 Final
Capital Improvement Plan (CIP), with public comment prior to Board action.

2. Recommended Motion: Motion to adopt the Final Capital Improvement Plan
(CIP) and make any modifications discussed prior to submittal to the county.
Funds Available: __ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: April 7, 2015 Time Requested: 10 minutes

6. Agenda:  Consent ¥ Administrative

Background Information: The CIP is a 5-year plan of projects for which we are planning

and budgeting. The individual sheets are what was turned into the County to include in County

wide CIP plan.

7. Other Agency Review of Action: ¥ Douglas County " N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

‘m
e ——————————————————————————————————————————————————————
Agenda Item #10



Table 1: Town of Gardnerville Capital Improvement Program, 2015-2020 - <Final Budget FY 2015/2016 - May 2015>

Red was added or
modified

Blue 2015 Final CIP

-
r PUBLIC WORKS 610-926-562-000 PARKS & RECREATION/OPEN SPACE FLEET/EQUIPMENT/FACILITIES/OTHER
5 i CAPITAL - - NON-CAPITAL L e Ty CAPITAL NON-CAPITAL CAPITAL NON-CAPITAL
E ? Roads Storm Drain 1 Roads Storm Drain S 2l Az " o s LA R T Uwm n
Description Cost  Description Cost ||Description | Cost Description Cost |Description Cost ||Description Cost Description Cost ||Description Cost
| [ | | 2ilevs 1o Tolar Sidewnll oidewatk) | | [Smallequipment-
ek o |$————25.000- | BunkHelliwinkel Chanael 23,037 [Road Maintenance .-S——_Jﬂ-ﬂellbmmﬁmmm e f‘:tﬁ:nt Slime st i RepairHellwinkel Shop $—— —4n.000 S 5 -5—122—9&2— s :
a1 ] i | Seal Coat-shurch, wilrose, spruce. Stodick-estates 204000 ' |
“=.‘ :_ O T G e e RN s ] IS 2 e e e, T e e e, 1 R 3] =0 o0 Tor budaeton Hallvankie e = S T D e T
] w [Malley-Vision e 2hinn Kingslane NBOFMateh | $———50:000-|Crack-sealing Rk I [Martin-Slough-trail-mateh 25000 'h&lnn‘! B2 = 5 8 (75.000)§6+4—Fleet-Vehicle & ———— 2,612 |
= = 1} i I 1 i
(used for chichester Cracks) Patch repair in Chichester area | $ 72,000 1 |
TOTAL $ 45,000 $ 73,037 3 166,000 | § 8,500 $ 60.000 $ (35,000) $ 165,594 ' § 2,500
" =
| ‘ w | [ i ! Small ent
Vatley-Vision-Bunk [-$———+5.000-| Heliwinkle Channel $ 534000 [[Road Maintenance s 50,000 |Storm-Brain Maiatenance |—$-—s-sm» LWCT Trails Amenities s 81,666 [[Tree Treatment | s 0.0010§613-Bebt-ServieeSeries 2005 [-s——ta08a P2 CAVPMEN s 2500
| | | | | | | | replacements |
- . T T |
w g [NDOT TAP- FY 2013 - 4 crosswalks |'$ 250.023 |Q1 Grant Match '§  (307,250)|[Crack sealing (Material) $ 15,000 | | L.WCF Trail Grant l's (53.654) ll—bn_kehn’—:\hwie |5 8500 }
s | | \ | | |
o w 1 I | T | I
i :: Y 2013 TE NDOT FFunded - Crosswalks |5 (232,467) | Kings Lane [ $ 83,000 ‘ | lSﬂmlH-)uinp—'Fiwk | S——3000- :
Son | | ! |
i T i |
ADA Improvements NDOT TAP 2013 - Crosswalks |8 17,556 |NDOT Kings Lane Grant 1§ (70.000) ‘ ‘ | 1
TOTAL $ 50,112 |'§ 239,750 $ 65,000 | 3 8,500 I's 28,012 $ 9,00 | § 174,482 % 2,500
Waterloo Isl s Water Saving Small equipment
Sidewalk Repair and ADA Ramp Upgrades $ 15.000 Road Maintenance $ 50,000 |Storm Drain Maintenance $ 25,000 aler. plmIsIRAST Savire 5 12,000 [[Tree treatment $ OO0 e Ersek-Sea- i e cduipme $ 2,500
JLandscaping - replacements
|
Gardnerville Station Matching funds (Former Eagle Gas) | I B
_ INDOT Tap mateh $27.108 and other project work % LG (Crack scaling » 20.000 Bucket Truck (used) $ 85,000
= =
8 £ ; ; =
W in Sidewalk / ADA  Cape Seal Road Industrial Way $ 174.000 |
= ]
a8 B
Patch repair in Chichester & virginia Ranch areas $ 40,000 |
Valley Vision Bank $ 20,000
TOTAL $ 85,000 $ - $ 284,000 $ 25,000 $ 12,000 $ 9.0004 3 85,000 $ 2,500
Sidewalk Repair and ADA Ramp Upgrades $ 25,000 | Road Maintenance $ 50,000 Storm Drain Maintenance $ 8.500 Repair Hellwinkel Hay Barn $ 20,000 £ 8.000 Small equipment $ 2,500
| Lawn tractor replacements
1 T
Valley Vision Bank $ 20,000 Crack sealing Is 15,000 | Storm Drain Replacement South 40.000; [Fucysito Taler Sidewatk (Sewalk] 35.000 [[Repair Hetwinkel Shop $ 10,0000
| of Cemetery - bank Portion)
s g
= = G rrville Static C ot Lagle Ge ‘onstructio site
g § Gardnerville Station (Former Eagle Gas) Construction of sit g 60,000 Sunset Park Microsurfacing (Wilson, Easton, North Hampton) | § 10,000 Tree Treatment $9.0000
= & fimprovements Match
& 9
Stodick Estates Microsurface 3 80,000
TOTAL $ 105,000 3 - $ 185,000 ' 48,500 $ 35,000 $ 69,0004 $ 8,000 $ 2,500
. | S 11 SOl 3|
Sidewalk Repair and ADA Ramp Upgrades s 25.000 Road Maintenance s 50,000  Storm Drain Maintenance s 8.500 fGilman Water Saving Landscaping | $ 12,000 |[Parks Small Equipment $ 4,500QFleet Vehicle S 45000 m’"p]“ﬂc;‘"‘::r'"“‘ $ 2,500
Ezell Ave Half Street Improvements - North 5 73.000 [Crack sealing 20,000 Tree treatment AUt
=
& 5 Al snlacement S
~ Valley Vision Bank $ 20.000 |Cape Seal Southgate, Service Dr, Pep Cir ] 125,000 M.m:m Drain RLFL!LLmLm Sontht) ¢ 66,000
= of Cemelery - Project
o |
1 T
TOTAL 3 118,000 $ - $ 195,000 $ 74,500 $ 12,000 $ 13,5004 $ 45,000 $ 2500
Sidewalk Repair and ADA Ramp Upgrades $ 25,000 Road Maintenance 5 60,000 | Storm Drain Maintenance $ 8.500 Tree Treatment $9.0004Fleet Vehicle | % 45,000 Pl equipment S 5,000
= replacements
= = Valley Vision Bank $ 20,000 [Crack sealing $
; % Slurry Arbor Gardens $ 158.000
= wi
g8 &
Sidewalk, curb and reconstruct Cemetary Dr s 120,000
TOTAL $ 45,000 $ - 3 363,000 $ 8,500 $ - $ 9,0004 3 45,000 $ 5000
Sidewalk Repair and ADA Ramp Upg S 25.01 $ )OO0 | Storm Drain Mainter 8.500 Tree Treatment S9.000FEquipment Trailer 15,000 b ()
- = [Valley Vision Bar $ 20,008 [Cruck sea ] 25,0
§ g
g 2 |sia i reconstruet Doughis Ave - Spruce - Mill | § 1000 nicro Surfucing 5 75.000 | Storm Drain - Bell 5 80,000
= w;
& @
( k Repai g 25 .00(
TOTAL $ 205,000 $ - $ 185,000 $ 88,500 3 - $ 9.()0[1 . $ 45,000 $ 2,500

Town of Gardnerville

] O~2AQ

Capital Improvement Program 2015-2020



- PUBLIC WORKS 610-926-562-000 PARKS & RECREATION/OPEN SPACE FLEET/EQUIPMENT/FACILITIES/OTHER
— — e
5 5 CAPITAL NON-CAPITAL CAPITAL NON-CAPITAL CAPITAL NON-CAPITAL
E b+ Roads Storm Drain Roads | Storm Drain
|Description Cost  Description Cost |[Description Cost_Description Cost |Description Cost |[Description Cost |Description Cost [[Description Cost
MS Sidewalks (NDOT Project-Unfunded) § 1,400,000 |Waterloo/Toiyabe drop inlets :Ma‘m St. Storm Drain Manholes  $ 15.000 [stoet Lighs at Gardner Park. | § 75.000 Concrete-Shop (Replace Asphalt) § 60,000 gi’;ﬂﬁl‘:‘""h“ A
! |
Douglas/395 Traffic Island $ 65,000 Spruce-drainage improvements ADA Trasition Plan | | 3 YD Dump Truck $ 65,000 |
Toler Muller Gateway-Virginia Ranch $ 15,000 Church Strect-drainage improve. South Gate Parking Plan and county commissioner approval ' | \ewel Pond Upgrade (in-house) | & 10,000 |Park Maint. Equip § 25.000 I
Muller / 395 Gateway - Relocation $ 20,000 'US 395 Drainage Improvements- NDOT $ 1,000,000 [[Parking District plan for Downtown Gardnerville | Additional Rear loader $ 280,000 |
756 Gateway-Lutheran Bridge | $ 10,000 |Company Ditch Carrick to Toler Cleaning | [Martin Slough Trail-Kingslane $ 30.0004RefuseFruck $—210.000- |
MS Sidewalk Ph 3-CV Merc s 50,000 Decker Ditch Toler to Minden cleaning Decortive signs Arbor Gardens B 49,000 (Gardner Drill & Fill $ 15,000} Refuse Fruck $——210:600- |
MS Sidewalk Ph 4-EFH/Adaven | $ 75,000 | Town Dtich Gardner to Minden Cleaning Decorative Signs in Chict Estates |5 70,000 3 -$——35-006- |
MS Sidewalk Ph 5-Catholic Church $ 25,000 Cottonwood Ditch Cleaning | | Additional 3/4 ton truck w/plow $ 35,000
MS Sidewalk Ph 6-JT's $ 100,000 ' Town Ditch - Cottonwoeod to Eddy Decorative Sign / Standard Sign update and replacement Lo belind-compresses B L
MS Sidewalk Ph7-Ritchford § 60,000 |Martin Slough Ponds Cleaning Larger crack sealing unit /s 55,000
Park Ditch Gilman to Martin Slough Cleaning | 2 equipment trailers | $ 12,000
| A Ver |-$5—25:606-
= i Backhoe [ 75000
% |Alley paving and reconstruction of alleys \ | Larger grounds tractor $ 70,000
£ 5 o e . | . N ) FI O i i i i seri . o— 3 Martin Slough Bridges- Ranch,
- Centerville Lane Bridge Widening - Cottonwood Slough | $ 500,000 | Gilman or Douglas - “Main Street” appeal ‘Water Rights - Irrigation ditch improvements along Martin Slough Ditch, mainly to irrigate the ranch at Gardnerville 32 acres of wetlands. |Kingstanen ampe TBD|
T ampe
E Togineti Alley repair or Pave Brush Chipper Y 15000
;E Pressure Washer-Trailer Mounted ¥ 4,800
Pulverize and Replace -Chichester Dr $ 624,403
Pulverize and Replace - Harvest Dr '$ 388,640 : | |Spence Property (by HPG) ¥ 375,000
Pulverize and Replace - Marion Russell Dr | 637,184 | Town Hall Landscaping Update | § 15,000
T
| | (Gardner Park Update '$ 65,000 Gardnerville Station Improvements |
| |
| Arbor Gardens Park Update | $ 65,000 Old Gymnasium? |
1 1] 1
| ] |
| | 'Waterloo Median update | $ 25,000 |Basque Cultural Center/ fronton |
' | e e
| | [Town Hall Expansion $ 450,000
TOTAL | $ 3,970,227 $___1.000,000 $ 119,000 | $ 15,000 $ 307,000 $ 55,000 $ 2,017,800

Town of Gardnerville

JO =3 6

Capital Improvement Program 2015-2020




Capital Improvement / Major Repair & Maintenance FY 20162020

Project Name: Storm drain maintenance and major repair
Project Manager: Tom Dallaire
Department: Town of Gardnerville

Project Location: 1395 US Highway 395

Type of Project: [ Capital Outlay / Project Major Repair / Maintenance

Project Objective:

The town storm Drain system is aging and problems have been identifed where storm drain will need to be reconstrcuted.

These consist of larger maintenace projects through out the town of Gardnerville.

Project Description:

These projecis are listed as major storm drain maintenance specific to the strom drain system within the town.

Benefits of Project:
Better drainage from our public streets and drainage basin properties.

Which Priority Based Budgeting Program(s) does this project support and what is the quartile ranking?

393 - Storm Drain Repair and Maintenace
24403 23044

Mandated Health Preventative  Existing Projected Desirable
Project meets one or more of these criteria & Safety Maint, Deficiency  Deficiency
Please mark all that apply
Maindated by Couty comissioners onto the fown to maintain the streets
Project Cost

Account Number: 610 926

Project Phase FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 1920 Total
Hussman Pipe replacement 25,000 25,000
Douglas Town Center pipe Replacement <Bank> 40,000 40,000
Douglas Town Center pipe Replacement <Project> 66,000
Bell Street Storm Drain - 396 to Gardner Park 0,000 80,000
Arbor Gardens Microsurface R
Chichester Microsurfacing 75.000 75,000
Total 25,000 40,000 66,000 - 155,000 286,000

Examples: Design, Pre-Construction, Construction, Other (land acquisition, right of way, major equipment, etc.)

[0~




Project Financing

Project financing totals must match project cost totals

Funding Source

FY 15-16

EY 16-17

FY 17-18

FY 18-19

FY 19-20

Total

Dedicated Taxes

Grants

Current Year Revenue

23,000

40,000

66,000

155,000

286,000

Construction Reserves

*Debt Financing

Other {Developer Contributions)

Taotal

25,000

40,000

66,000

155,000

286,000

Have all project funding sources been secured?

If no, please indicate why:

*If debt financing is a projected funding source:

Yes

No ]

What is the revenue source to be used for re-payment?

What is the estimated life of the project? I-10 years [}

10 years ormore [ ]

Impact on Operating Budget

COST

Will this project result in new and on-going operating costs or savings each year?

Yes [ No

Describe the new costs or savings:

Estimated Operating Costs/(Savings)

Costs/(Savings) Categories

FY 15-16

FY 16-17

FY 17-18

FY 18-19

FY 19-20

Total

Total

Examples: Personnel, leases, maintenance

REVENUE
Will this project result in new future revenue?
Describe the new revenue:

Estimated New Revenue

Yes []

No [¥]

Revenue Source

FY 13-16

FY 16-17

FY 17-18

FY 18-19

FY 19-20

Total

Fotal

[0-3




Capital Improvement / Major Repair & Maintenance FY 2016-2020

Project Name: Street maintenance and major repair
Project Manager: Tom Dallaire
Department: Town of Gardnerville

Project Location: 1395 US Highway 395

Type of Project: [  Capital Outlay / Project Major Repair / Maintenance

Project Objective:
Maintain Town roads to a PCt of 70 or greater

Project Description:
These projects are listed as major street maintenance specific to a street within the town's street.

Benefits of Project:

Better Roads to access local businesses and road users.

Which Priority Based Budgeting Program(s) does this project support and what is the quartile ranking?

394 - Street Repair and Maintenace
24403 20044

Health Preventative  Existing Projected

Project meets one or more of these criteria Mandated & Safety Maint. Deficiency  Deficiency Desirable
Please mark oll that apply
Maindated by Couty comissioners onto the town to maintain the streets
Project Cost

Account Number: 610 926

Project Phase FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 Total
Industrial Way - Cape Seal & ADA improvements 174.000 174.000
Crack repair Chichester and Virginia Ranch 40,000 23,000 65,000
Stodick Estates, Suset micro Surfacing & ADA Upgrades 120,000
Southgate, Service & Pep, Cape seal 125,000 125,000
Arbor Gardens Microsurface 158,000 158,000
Chichester Microsurfacing 75,000 75,000
Total 214,000 120,000 125,000 158,000 100,600 717,000

Examples: Design, Pre-Construction, Construction, Other (land acquisition, right of way, major equipment, etc.)

jo-H



Project Financing
Project financing totals must match project cost totals

Funding Source FY 15-16 FY 16-17 FY 17-18

FY 18-19

FY 19-20

Total

Dedicated Taxes

Grants

Current Year Revenue 214,000 120,000 125,600

158,000

100,000

717,000

Construction Reserves

#Debt Financing

Other (Developer Contributions)

Total 214,000 126,000 125,000

158,000

100,000

717,000

Yes No [

Have all project funding sources been secured?

If no, please indicate why:

*If debt financing is a projected funding source:
What is the revenue source to be used for re-payment?
i-10years [}

What is the estimated life of the project? 10 years ormore [}

Impact on Operating Budget

COST
Will this project result in new and on-going operating costs or savings each year?
Describe the new costs or savings:

Yes [}

Estimated Operating Costs/(Savings)

No

Costs/(Savings) Categories FY 15-16 FY 16-17 FY 17-18

FY 18-19

FY 19-20

Total

Total - - -

Examples: Personnel, leases, maintenance

REVENUE
Will this project result in new future revenue?
Describe the new revenue:

Estimated New Revenue

Revenue Source FY 15-16 FY 16-17 FY 17-18

FY 18-19

FY 19-20

Total

Total - - -




Capital Improvement / Major Repair & Maintenance FY 2016-2020

Project Name: Valley Vision Fund Contribution

Project Manager: Tom Dallaire

Department: Town of Gardnerville

Project Location: 1395 US Highway 395

Type of Project: Capital Outlay / Project ] Major Repair / Maintenance

Project Objective:

To create funds for the purposes of projects listed within the valley vision and leverage funds through grants in the future For
Downtown Gardnerville.

Project Description:
Funds earmarked for Future Grants dealing with valley vision specific projects.

Benefits of Project:

Community and visitor benifits and beautify downtown Gardnerville while emplimenting another plan which was paid
with private and public funds.

‘Which Priority Based Budgeting Program(s) does this project support and what is the quartile ranking?

370 - Community organization support (main street, historical society, Businessess)
(04401 41302)

Mandated Health Preventative  Existing Projected Desirable
Project meets one or more of these eriteria & Safety Maint. Deficiency  Deficiency
Please mark all that apply ]
Project Cost

Account Number: 610 926

Project Phase FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 Total
Building an accout to leverage funding to accomplish the
Valley Vision Projects 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000

Examples: Design, Pre-Construction, Construction, Other (land acquisition, right of way, major equipment, etc.)

j0 -G



Project Financing
Project financing totals must match project cost totals

Funding Source FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 Total
Dedicated Taxes -
Grants -
Current Year Revenue 20,000 20,000 20,000 20,000 20,000 100,000

Construction Reserves -

*Debt Financing -

Other (Develaper Contributions)

Total 20,000 20,000 20,000 20,000 20,000 100,000

Have all project funding sources been secured? Yes [ No
If no, please indicate why:
Working on the saving funds and combining resources with the town of Minden and Douglas County to apply for grants to
*If debt financing is a projected funding source:
What is the revenue source to be used for re-payment? CDEBG grant - Town funds

What is the estimated life of the project? 1-10 years [ 10 years or morc

Impact on Operating Budget

COST

Will this project result in new and on-going operating costs or savings each year? Yes [] No
Describe the new costs or savings:

Lstimated Operating Costs/(Savings)

Costs/(Savings) Categories FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 1920 Total

Total - - - - - -

Examples: Personnel, leases, maintenance

REVENUE
Will this project result in new future revenue? Yes [ 4 No

Describe the new revenue:
,/-/

Estimated New Revenue

Revenue Source FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 Total

Total - - - - - -




Capital Improvement / Major Repair & Maintenance FY 2016-2020

Project Name: Gardnerville Station - Matching Funds for CDBG

Project Manager: Tom Dallaire

Department: Town of Gardnerville

Project Location: 1385 US Highway 395

Type of Project: Capital Outlay / Project [J Major Repair / Maintenance

Project Objective:
To create a public meeting room / possible Main street Office and Gatway information center for Downtown Gardnerville

Project Description:
REalignment of the "S" Curve. curb gutter and storm drainage improvrments, Undergorund storm water storage system.

Benefits of Project:

Community and visitor benifits and beautify gateway to downtown Gardnerville

Which Priority Based Budgeting Program(s) does this project support and what is the quartile ranking?
9130 - Facility Maintenace (3)

Mandated Health Preventative  Existing Projected Desirable
Project meets one or more of these criteria & Safety Maint. Deficiency  Deficiency
Please mark all that apply O O
Project Cost

Account Number: 610 926

Project Phase FY 15-16 FY 16-17 FY 17-18 ¥Y 18-19 FY 19-20 Total
Construction Docs/Contruction Phase-Matech CDBG app. 50.000 60,000 110,000
Total 50,000 60,000 - - - 110,008

Examples: Design, Pre-Construction, Construction, Other (land acquisition, right of way, major equipment, etc.)

[0 -&




Project Financing
Project financing totals must match project cost totals

Funding Source

FY 15-16

¥Y 16-17

FY 17-18

EY 18-19

FY 19-20

Total

Dedicated Taxes

Grants

Current Year Revenue

50,000

60,000

110,000

Construction Reserves

*Debt Financing

Other (Developer Contributions)

Total

50,000

60,000

110,000

Have all project funding sources been secured?

If no, please indicate why:

Yes [

No [

Working on the CDBG planning grant to prepare final site improvemetn cost estimate

*If debt financing is a projected funding source:
What is the revenue source to be used for re-payment?

What is the estimated life of the project? 1-10 years

CDBG grant -

O

Town funds

10 years or more

Impact on Operating Budget

COST

Will this project result in new and on-going operating costs or savings each vear?

Describe the new costs or savings:

Power and utilities to a bullding facility.

Estimated Operating Costs/(Savings)

Yes

No []

Costs/(Savings) Categories

FY 16-17

FY 17-18

FY 18-19

FY 19-20

Total

Possible Utilities

1,500

1,500

1,500

1,500

7,500

Total

1,500

1,500

1,500

1,500

1,500

7,500

Examples: Personnel, leases, maintenance

REVENUE
‘Will this project result in new future revenue?
Describe the new revenue:

Estimated New Revenue

Revenue Source

FY 15-1%

FY 16-17

FY 17-18

FY 18-19

FY 19-20

Total

Total

16-9




Gardnerville Town Board A’\
Gardneyville

T8 T

AGENDA ACTION SHEET "9 Nevada

1. For Possible Action: Public hearing to adopt the Final Budget for Fiscal Year
2015-2016, with public comment prior to Board action.

2. Recommended Motion: Motion to approve the Final Budget for Fiscal Year 2015-
2016 (with the modification as discussed this evening).
Funds Available: I~ Yes L N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 5, 2015 Time Requested: 10 minutes
6. Agenda: " Consent  Administrative

Background Information: The 2015/2016 final budget reflects the changes that have been
made from the tentative budget, which includes;

e Added the donation for the Great Race as directed at last month’s meeting.

* Removing the maintenance supervisor position due the 611 fund not being able to
balance the budget expenses vs. the budgeted revenue. There was $40,000+/-
needed to balance the budget without using any reserves.

e We added a Maintenance Tech I position within the admin fund so salaries, wages &
benefits was updated. This position would be able to help in the field on projects
year round.

Minor tweaks on some of the 610 and 611 service and supplies items.

e Paula’s salary number

7. Other Agency Review of Action: ¥ Douglas County " N/A

8. Board Action:

L Approved
' Denied

Approved with Modifications
Continued

IEVIE]
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Gardnerville Town Board A\

Gardnerville
AGENDA ACTION SHEET <€ Nevada

1. For Possible Action: Discussion to approve the town’s revised Strategic plan,
Goals, Values and Vision for Fiscal Year 2015/2016 including, but not limited to;
a. Towns Strategic Plan and Goals,

b. Town Values,
c. Town Vision, and other matters properly related thereto; with public comment
prior to Board action.

2. Recommended Motion: Per the discussion, approve the updates and revised Town
Mission, Strategic Plan, Goals and Objectives for the 2015/2016 fiscal year.
Funds Available: " Yes ¥ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 5, 2015 Time Requested: 15 minutes

6. Agenda: ' Consent ¥ Administrative

Background Information: The Board discussed this item in detail last month (April) and
directed staff to get the projects completed that are currently being worked on, make the
corrections to the plan as discussed, and bring back for approval. There were items added to
the strategic plan and revision to the town’s vision. Once staff gets these larger projects
completed, we will look at holding a Saturday workshop session to further update the town'’s
strategic plan, vision and goals.

7. Other Agency Review of Action: | Douglas County Y N/A

8. Board Action:

L Approved

' Denied

Approved with Modifications
Continued

71 I
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Gardnerville Town Strategic Plan
_ "~ Nevada

Town’'s Mission:

“The Town of Gardnerville provides high quality services based upon
community needs in a cost effective and efficient manner. We will strive to
protect the community’s quality of life while pro-actively preparing for the
future. We will be accessible and fully accountable to our community.”

Town'’s Core Values:
Directive: The Town values statement shall establish the core values that assist in
fulfilling the Town mission.

1. We are proud of our historical, environmental, and cultural heritage, and wiill strive
to project improved community awareness.

2. Our community is our number one priority. We will strive to meet the needs of all,
while balancing our services to meet community wide needs.

3. The Town values honesty, integrity, and ethics. As community representatives, we
strive to treat our staff, customers, and suppliers as we would want to be treated.

4. The Town values our employees, and strives to foster an atmosphere of teamwork
and cooperation.

5. The Town operates as an “open” government which is accessible and fully
accountable to our community.

6. The Town is always open to new ideas, and treats all ideas fairly.

Town's Vision:
“Gardnerville is a destination for all ages; an active, safe town, well connected
with accessible trails for walking, running and cycling. The town is business
friendly and encourages a diverse mix of businesses with ample
parking. History and heritage are cherished and well preserved. Gardnerville
offers blue skies, clean air and many activities to enjoy, inside and out, all year
round. “

Town's Strategic Theme:

Economic Vitality

Strong sense of community

Infrastructure that attributes to a safe and healthy community
Government Transparency / Efficiency / Accountability

3%



Gardnervi le Town Strategic Plan
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"4 Ncvada
Economic Vitality

Goals:
Support a “business friendly” environment that attracts new businesses and is
responsive to the needs of the current business community.

Develop strategies for attracting and retaining business.
Support Main Street Gardnerville in revitalization efforts of the downtown District.

Work cooperatively with other agencies and governments in economic
development.

Actions:
Work with Main Street and local businesses to revitalize and enhance the Downtown
District through the beatification efforts of the Main Street Program.

Actively participate in the development of the “Valley Vision” plan along the 395 corridor
from Topaz Lake to Jacks Valley Road.

Continue to enhance and nurture relationships with other government agencies, Chamber
of Commerce, NNDA, WNDD, the Douglas County Business Council, and other
organizations.

Work with other agencies to streamline the plan review process while maintaining the
interests of community residents and businesses.

Encourage and contribute in both financial and non-financial means assisting the program
and activities of Main Street Gardnerville that are beneficial to the community.

Coordinate and participate in creating a parking district section in county code to increase
the building potential of the smaller parcel located within the town.

Work with other agencies to make Muller Parkway a truck bypass. After bypass is complete
work to create a center median on Main Street to beautify the downtown.

Explore areas of possible expansion for town east and west (Douglas or Mission Street)
Work on Industrial Park infrastructure as well as signage, parking and traffic patterns.
Improve pedestrian accessibility in the Downtown District and historical areas of town.

Work with other agencies to improve traffic control at the intersection of 756 and Waterloo.

| A~3
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Strong Sense of Community

Goals:

Maintain Gardnerville’s “small town” look and feel and develop a richer sense of
ownership from the Town's residents and businesses as evidenced through
increased pedestrian traffic, monthly events and continued focus on beautification
projects.

Support community activities and family oriented events.
Support fund-raising opportunities that further community goals.

Support policies that maintain Gardnerville's heritage while allowing for well
managed and complimentary growth in development and recreational opportunities
while conserving our historical, environmental and cultural resources.

Continue to market the Town through presentations to community and civic groups
as well as prospective businesses of our town. Encourage new business to come to
town.

Actions:

Actively solicit and encourage community involvement in town planning.
Encourage and utilize volunteer opportunities for town projects.
Encourage staff and Board involvement in community activities.

Encourage partnerships to preserve culturally and historically sensitive areas and buildings
within the town.

Continue to work with the private sector to encourage and enhance Downtown
revitalization.

A Board Member will serve as liaison to the Nevada League of Cities, Douglas County
Regional Transportation Committee, Carson Valley Arts Council and Main Street
Gardnerville.

Improve pedestrian access throughout town and determine linkage opportunities for future
development.
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Infrastructure that attributes to a safe and
healthy community

Goals:
Continue to seek new ways of providing services more effectively and efficiently.

Provide town services at the lowest cost possible for the residents and businesses.

Work with other government entities on joint economic planning and development
that creates “destination” for residents and visitors alike.

Actions:

Actively solicit opportunities to plant street trees and flowers throughout town. Possibly
initiate themed landscaping.

Be aggressive with maintenance activities to reduce long-term costs and preserves
infrastructure in a desirable condition.

Strive to attain a Pavement Condition Index that preserves pavement before reconstruction
is necessary.

Encourage staff to seek additional work related training to create efficiency and improve
operations.

Encourage community involvement in Town operations.
Jointly bid projects with other government agencies to reduce cost.
Actively pursue a bypass (Muller Parkway) to get truck traffic off main street

Add bike lanes, public transportation, educate residents about public transportation,
connection of Gardnerville and Minden with public transportation

Work with other agencies on parking district and getting parking downtown.

Work with developers and other agencies in an effort to connect each subdivision with
sidewalks and trails with signage for a more walkable community.

Develop relationships with businesses with excess parking to share access and parking with
businesses that have inadequate parking.

Actively pursue any recycling efforts — prepare a business plan.
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Government
Transparency/Efficiency/Accountability

Goals:
Maintain a well managed and fiscally sound, open, accountable, and progressive
government.

Continue the Town's Internet presence through regular updates to the town website
and be active on Face Book and Twiitter.

Continue to develop and nurture relationships with other government agencies.
Continue to seek new ways of providing services effectively and efficiently.

Continue to develop Town Asset Management Systems that account for condition,
costs, and location.

Actions:
Board packets are generated electronically for use by the public.

Bids are to be electronically distributed and allowing cost savings to the contractor,
saving the town time and resources.

Encourage community involvement in Town planning.

Perform routine maintenance operations efficiently and effectively on streets, storm
drains systems, ponds, trails and parks, and landscape areas.

Promote connected developments through multi modal trails and providing
pedestrian connections throughout town.

Track cost of benefit for purchasing backhoe as opposed to renting.

Participate with the county on Vueworks system.

| -6
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Questions asked of Board Members:

1.
2,
3.
4,
5.

6.

List at least one goal you would like to see completed in the 2016 budget cycle
Are we to the point where we need to set new goals?

List at least one vision for Gardnerville you see the town being able to achieve
in the next five to ten years

Funding a vision is always a difficult task. Please list any ideas you have on
how your vision could become a reality.

Are the projects we are working on or have talked about still the direction you
see Gardnerville going?

Is there one that is more of a priority than another?

Board Member Answers Summarized

Linda:

Finish the 2013 goals
2016+ extend the decorative lighting south

Replace deteriorated sidewalks downtown, standardize widths and replace
deteriorated curb and gutter. Clean up what we have existing.

Dog Park in south @ Carrick Pond
Draining @ “S” Curve and Gardnerville Station.
Wooden poles to decorative street lights.

Set aside funds for projects, and if grants are available then apply to assist with
the project.

Project priorities are to fix safety issues.

Approach building owners to improve their building — what would they like to
see done.

Provide them an alternative or match on the improvement projects.

Meet existing goals and projects

Acquire property @ Heritage Park — Make offer or pay over a couple years,
maybe sell to a foundation.

Pick a project : mural for the building, take donations.
Get beatification done

Crowdfunding — community funding

Street improvements 1* priority.
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Mary:

Tanks pulled in gas station

Do the drainage part of the project

Agree upon the Muller Lane or other bypass — get trucks off 395,
Partner to get bonds issued for bypass.

Infrastructure our main priority.

Lloyd:

NDOT Crossings - get complete.

Gardnerville Station

Do some signage — Attendance to Workshop needs to be high.
o Put asign on site to advertise the workshop.

Trails

Funding, prioritizing and start saving.

Have to get the trucks off of Hwy 395

Cassandra:

Shape the Town
Walkability
Sidewalks wider
Recycling - 5-10 yrs out. Create a business plan - See recycling materials.
15 months - Eagle Gas — Improve Main Street
Complete projects we are working on. - No new goals until existing one
complete.
o Once achieved - Vision casting - create the next generation of goals.
o Barn done & station complete - lease the facilities.
Infrastructure #1 priority — streets & storm sewer
Trash #2 priority

PELY
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1. Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly
Report of activities for April 2015.

2. Recommended Motion: None required.
Funds Available: __ Yes  N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 5, 2015 Time Requested: 20 minutes

o

Agenda: " Consent ¥ Administrative
Background Information: See attached report.
7. Other Agency Review of Action: | Douglas County M N/A

8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

e

Agenda Item #14
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Manager/Engineer Project Status Report

Lloyd Higuera , Chairman
Mary Wenner, Vice Chairman
Cassandra Jones, Board Member
Tvr Ken Miller, Board Member
Nevada Linda Slater, Board Member

Town Manager Monthly Report
May 2015 Board Meeting

Gardnerville Station (former Eagle Gas): The contract with Stantec was revised and signed.
The plans and CAD files have been released and provided for their use. The McGinley report
was provided. We need to decide if we want o pay to install the large storm drain basin prior to
coming up with an actual storm drain plan. We are working through adding that service with the
CDBG requiring Davis Bacon wages. | do not feel! it is an appropriate project for the prevailing
wages. The hole is provided already. [ do not want to backfill

395 Crosswalks —We have an NDOT permit to inspect the storm drains and are waiting on the
contractor schedule for completion. NDOT contacted me and there was an issue with the
contract they provided. We have signed and resigned paperwork for them. It is finally
straightened out and no news is good news. | hope.

Kingslane Sidewalk Project — No progress this month. Working on the duck issue, Arbor Day,
Eagle projects, and Hellwinkel. We have consuited with an electrical contractor to explore the
possibility to get street lights on that section of 395, per board discussion last month.

Hellwinkel Channel: We are working through the Douglas County first review comments and
corrections. | met with the Fiber group wanting service and corrected our conduit layout and
locations. We are going to be installing conduit for future fiber for the school district, town and
businesses for the future connection to fiber broadband.

Sharkeys: The storm drain and sidewalk construction is complete and they are doing some final
touchup now. The railing at Battle Born had to be installed as the ramp ended in the doorway
creating a taller step on the south side of the step, so steps were added and a handrail was
installed per code. )

Fronton building: The scope of the town’s support is being developed. We are helping build a
foundation for others to run with the ball (forgive the pun). The projected activities will develop
local talents and bring outside communities together. We met with Karen Craig and have
devised a list of tasks to develop a plan to implement and grow our heritage culture so we can
expand into a heritage hub in the future.

Office ltems:

Attended the Chamber meeting and provided a report on the town and its activities.

Attended the Visitors Authority meeting and provided a report.

Ordered more banners and have installed the banners for everyone to view. The brackets will be longer.
We may need to modify them to install, but it will be a simple process. Not sure we will put up banners if
the baskets will be up by month’s end. Any thoughts or concerns before we proceed?

We are still going to remove the old banner brackets, install new brackets and 12 community event
banners from Waterloo to Riverview, when all the parts are delivered.

Met with Mark Neuffer on the master plan amendment — that will be coming next month.

Submitted the Gardnerville Water Co. annexation application. It made the first BOCC reading. Mimi
found an error on the plan that was resubmitted to the county with the revision and will be going to the 2™
reading.

Coordinated with Zach Cruz to work on the bridge at HPG. That is done now.

Coordinated and reviewed two more Eagle projects within the town. Arbor Gardens parcel is the next
improvement.
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Lloyd Higuera , Chairman

Mary Wenner, Vice Chairman
Cassandra Jones, Board Member
Ken Miller, Board Member
Linda Slater, Board Member

evada

* Worked through Gardnerville Station (Eagle Gas) boundary line adjustment, addressing county concerns.
Dave and Joe Nishikida signed the map. It has been recorded.

e Attended the Main Street Conference — an update will be given at the meeting by Ken and Tom

e Still meeting on the cost allocation — Minden is preparing an interlocal agreement and we will review and
coordinate one document for the three entities. County manager is pushing for the towns paying the
Enterprise funds, and he will come to deliver that message to you once the contract gets completed
<june>

* Met with Paula and two members of the Minden steering committee on Main Street Minden.

» South Gateway Gardnerville sign has been replaced. The finials to finish it are now installed. The colors
have changed some, partly because the paint is reflective. Is it easier to see? Please drive by the sign
and see what you think. Pictures are sometimes deceiving.

* Arbor Day Celebration went very well. We had a ceremony in Gardner Park and then drove to Arbor
Gardens where the Girl Scouts and a couple of Cub Scouts planted a 2” caliper tree. It was a big hole
the guys augured and softened for them, but they dug that out, mixed the soils, backfilled and planted that
big tree. Then we passed out a tree or shrub to each one of them to plant at home. We picked up the
gifts from the state nursery in Washoe Valley. What a great event that turned out to be.

o |attended the Feat 5k walk. We need to coordinate and partner with these groups to help each other
grow the events. They still had a great turnout and the clouds once again cleared when the event started
and came back at the end of the event. They did a great job.

e |attended the CVVA Meeting. There is a softball tournament coming this July that will fill the hotels that
are part of the event. This means lots of people in town and busy restaurants and grocery stores, which
we do not want to run out of food and inform them so they can be prepared. We need to get the word out
to the businesses on this event. Shirts are on sale at the CVVA for the Aviation roundup and
Thunderbirds.

e May 19th — 21 is the Set conference. | would like to attend if there is time. 1 will see.

e | have a couple of family trips coming up. | have been asked to accompany our Young Women High
Adventure trip June 15-19™. | will be going with my daughter on that trip.

e The family reunion for Tara’s family is July 6-11" this year. We have known about the dates as we waited
too long this year and the group camp site was only available this week. It is over a board meeting night.
| just wanted to let you all know | will be missing the July meeting.

 Participated in the Associate Planner interviewing panel for Hope.

» Planned and coordinated the Sweep the Town event with the Minden Rotary. They are a great group of
people and very hard workers who do a fantastic job. They painted 2500 linear feet of red curb, all the
poie bases and some stop sign pole bases, and we swept most of the debris from the sidewalk. High
school to 756 was closed so that still needs to be done now that Sharkey's is open. | think we will wait
until the third week and do it prior to the wine walk. We had 20 Rotarians, 3 community service workers
needing time, and one 9" grader who wanted to help sweep. Barbara Smallwood and her cute grand kids
were out sweeping with me and my family as well. We trimmed 6 totes full of juniper trimmings that had
taken over the sidewalk. Thank you to Geoff, Steve and Ron for sacrificing their Saturday to help with this
cleanup. Steve delivered the materials and Ron and Geoff painted pole bases. A thank you to Don Boos
who provided BBQ hamburgers and beans. They were awesome... Then staff blew off the sidewalks and
swept the highway the following Monday morning. That too was a great event.

Manager Project Status Report Page |14-3
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Gardnerville
AGENDA ACTION SHEET 5 g Nevada

1. Not For Possible Action: Discussion on the Board members activities and liaison
committee reports including but not limited to; Carson Valley Arts Council,
Nevada League of Cities, and Main Street Gardnerville.

2. Recommended Motion: no action
Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: May 5, 2015 Time Requested: 10 minutes
6. Agenda: " Consent I Administrative

Background Information: This report will be information provided by board members to
share information about their assigned committees. Presented at meeting.

7. Other Agency Review of Action: I Douglas County ¥ N/A
8. Board Action:

L Approved L Approved with Modifications
" Denied L Continued

%

Agenda Item #15
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