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6. For Possible Action: Approve extension of Gilman Pond Park Amenities grant project #32-00326 with
Nevada Division of State Parks, Land & Water Conservation Fund, authorizing the town manager to sign
the agreement,

Approved.

7. For Possible Action: Approve the proposed legal service agreement with Jennifer Yturbide of Rowe Hales
Yturbide, LLP for attorney representation of Town interests and matters effective January 1, 2017 to
conclude December 31, 2018, authorizing Chairman Wenner to sign the agreement.

Approved,.

B. For Possible Action: Approve privacy policy for the Town of Gardnerville; with public comment prior to
board action.
Approved.

9. For Possible Action: Approve survey results for Town of Gardnerville Service Survey; with public
comment prior to Board action.
Approved.

Mr. Franklin Harry Ernst asked about item number 8, the Gilman pond park amenities. Will the work to be done
occur on the southeast side or northwest side or a combination of both?

Mr. Dallaire answered on both sides and gave a brief explanation of exactly where the work will be done. We
have an Eagle Scout project that will help do some of the work.

Motion Higuera/Slater to approve the consent calendar. Motion carried unanimously.

ADMINISTRATIVE AGENDA

(Any agenda items pulled from the Consent Calendar will be heard at this point)

10. Not for Possible Action: Presentation by Ed James, Manager, Carson Water Subconservancy District,
regarding the new Carson River Floodplain Map the conservancy has been working on modeling the
Carson River watershed

Mr. Ed James gave a power point presentation on the remapping of the flood plain on the Carson River. This
includes Alpine, Douglas, Carson and Lyon County. We will have one integrated flood map medel.

Discussion of the maps shown on the power point.

(Due to technical difficulties the recording of the meeting did not begin until the end of item 10)

Not for Possible Action: Discussion on the Main Street Program Manager’'s Monthly Report of
activities for November 2016.

1.

Mrs. Lochridge congratulated town staff on an incredible Christmas Kickoff. It was the biggest turnout | have seen
yet. We had our small business Saturday event in conjunction with Main Street Minden and the Chamber the
Saturday after Thanksgiving. We also had the best turnout ever. We had at least 50 people trying to win the flat
screen TV. Our Main Street Mingle was well attended. Thank you, Ken, for joining us. We are planning another
mingle in February. We are focusing on the upcoming wine walk season. We want to make it fun and a learning
experience for the businesses. Getting ready to work with the committees to prepare action plan revisions and start
planning for the 2016 annual repori. We have a New Year's Eve Candlelight Labyrinth Walk coming up again
December 31%. | have some people that | would like to infroduce: Linda Dibble, President of the Main Street Board
and Scott Bergan, Vice-President of the board, and they would like to take a few moments.

Mr. Bergan is here this evening to present Ken Miller with a certificate of appreciation. Ken has been the liaison
between the town board and the Main Street Gardnerville board for a number of years. He has been a steady
influence on our ability o do what we like to do. He will be missed but never forgotten. Thank you for your time, your
service, your expertise and for your steadiness on our board. We really appreciate it.

Mrs. Dibble reminded Mr. Miller this only lets him off the hook to be on the board. We still need you on all the
committees. We would also like to welcome your replacement Lioyd Higuera. We are locking forward to having you
on our board. You realize once you are on we do not let you go. It's a lot of fun. You will enjoy it.
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Mr. Bergan would like to thank all the board members for allowing us to continue and supporting us. On behalf of
Linda and myself and the rest of the board members, subcommittee chairs and volunteers, our thanks. We certainly
couldn’t do anything without them.

Chairwoman Wenner pointed out they all do a lot of hard work.

Mrs. Dibble stated they get a lot of support from the board and other members of the community, which has kept
s going.

Mr. Bergan added without question, Paula’s help as well. She has always been there for us. She is our
inspirational beacon, She is always a source of light and a very positive influence. Thank you.

E For Possible Action: Discussion to approve, approve with modifications or deny a request by the
Record Courier to become a sponsor for the “Newspapers in Education” program in a budgeted amount
of $150; with public comment prior to Board action.

12,

Mr. Dallaire currently has a budgeted item of $150. They are looking for an additicnal $150. That would be for
the whole year. Right now we are paying for six months. There wasn't anyone that could show up for this item but
staff thought we should ask the question of the board since it is not budgeted for this year.

Mr. Higuera would have liked to have heard some background information.

Vice-Chairman Miller remembered last year they could not give us a number of how many newspapers got out to
the schools. It was nice that we were mentioned in the ad.

Chairwoman Wenner noticed on the survey that most of the information people get in our area is from the Record
Courter.

Mr. Dallaire asked if they wanted to do $300.
No public comment.
Vice-Chairman Miller asked when the $300 would go into effect.

Mr. Dallaire would pay it this year. It would be an additional $150 out of this budget or we can budget next year
for the full $300.

Motion Mifler/Higuera to contribute another $150 to this project. Motion carried unanimously.

‘. For Possible Action: Discussion on a request for a modification to the Ranch at Gardnerville
Planned Development and a Variance to Improvement Standards as they relate to design criteria for the
construction of the Zerolene Road crossing of Martin Slough. The property is located south of Buckeye
Road and east of Highway 395 along Heyhourne Road, within the SFR-8000 (Single Family Residential-
8,000 square foot minimum net parcel size) and the MFR (Multi-Family Residential) zoning districts with a
Planned Development (PD) Overlay, in the Minden/Gardnerville Community Plan Area. The applicant is
Ezra Nilson. PD 0-008-8 and LDA 16-035; presentation but RO Anderson, with public comment prior to
Board action.

13.

Mr. Dallaire didn’t have enough information last month when they submitted the application. Rob had submitted a
letter requesting to be on the December agenda. The Planning Commission already heard the item. Heather Farris
and Erik Nilssen from Douglas Ceounty Community Development are here to discuss this item. The planning
commission did go over the project. They postponed the project to see what the towns had to say. | contacted
Jennifer and JD at Minden and we met about this project a couple of times. The code is unclear as to whether or not
a dry lane is required or if there was some alternate overflow of the amount of water that would be allowed. | tried
contacting Todd Carlini. Board members have his letter in the packet. He is basically saying Zerolene should receive
consideration as an emergency access. The concern that town staff has, and | am not speaking for Jennifer, but we
were at a consensus that Zerolene is for the Ranch project. It doesn't appear te be a road that would be well used. It
is not in a great location. We have Gilman that services Chichester and the Ranch; Buckeye services East Valley and
eventually Heybourne will be running parallel to the Martin Slough and connecting both Gilman and Buckeye. Water
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currently crosses 395, Gilman, Buckeye and Lucerne. The question we were asking, is Zerclene really considered a
critical access point. [fit's not or we define it as an egress road then we need some sort of connection point from the
development on the east side. Staff is supporting Rob’'s position on this with the crossing over the road. We need to
discuss whether Zerolene is a critical access point to the east side of the Martin Slough. Would the money be better
spent providing one of the other access points, putting in an additional culvert at Gilman and making that the dry lane
and not Zerolene. That's where both Minden and Gardnerville staff stand. Then we received the letter from Todd
Carlini. Zerolene is not in the transportation plan as an emergency access.

Mrs. Slater asked when the development was being proposed, was it the applicant or the county that required
Zerolene to be made into a roadway to access the development.

Mr. Rob Anderson, on behalf of the applicants, answered it was Douglas County that required Zerolene Road. [t
was shown then to be a collector road. What is at issue is the standard at which it needs to be constructed.

Mrs. Jones asked what happens when 2900 houses are built between Minden and Gardnerville with this road.
How does that affect the use of Zerolene?

Mr. Anderson can't give a specific answer. |t has been evaluated but | do not recall the distribution of traffic. [t
would get significantly more use than what is proposed or what is required to serve the Ranch at Gardnerville project.

Chairwoman Wenner asked if Mr. Anderson would explain a collector road.

Mr. Anderson explained a collector road is what | consider to be the first level or the first tier of a public
transportation system. Typically it goes local road, which funnels traffic to collector roads; which funnels traffic to
arterial roads and then to principal arterials or highways. 395 and 88 are the principal arterial roads. Muller Parkway
is the closest thing we have to an arterial road and then there are numerous collector roads. There is some confusion
as to how many are collector roads and then minor versus major collecter roads. In theory there is a distinction on the
transportation plan but there is not a distinction in Douglas County’s design criteria improvement standards.

Mr. Miller asked if Johnson Lane, Stephanie and County are collector roads.

Mr. Anderson answered yes. Zerolene has been designated as a collector road.

Mr. Dallaire added it would be a county maintained road.

Mr. Anderson is here tonight on behalf of the two owners of the Ranch at Gardnerville, Ezra Nilson & Alton Anker.
Alton is here tonight on behalf of the owners. Mr. Anderson gave a power point presentation on the project.

Mr. Dallaire wonders if this is the best route to access the rest of the homes. We could take the money and put in
an additicnal culvert, maybe 2 at Gilman and that gives you clear lane access into the development rather than
Zerclene. s this the best route into this new developed area?

Mrs. Slater asked what the county’s position is on Zerolene Road now.

Mr. Nilssen would like to address the board when Mr. Anderson’s presentation is complete to go over some of
these items.

Mr. Anderson continued his presentation. | ask you to support the variance request. If you believe that Zerolene
is the proper location for this emergency access road to be constructed | ask that you recommend the county be
responsible for those additional costs. It will serve the public. It will serve the East Valley area.

Mrs. Wenner asked if on the recommendation it mentioned that the county had certain funding to do that.

Mr. Anderson answered it didn't say they had funding.

Mrs. Wenner clarified “potential funding”.

Mr. Miller asked if someone did the improvements on Gilman who would pay for that,

Mr. Anderson answered it would be the same funding sources.
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Mrs. Jones stated the logical fallacy | hear is “should the other roads be the access point”. The logical fallacy is
that we can go and fix those access point problems. Gardnerville can't. They are county roads. But you'd also be
looking for a developer at that time who would take on that project and no developer would want to do that.

Mr. Anderson didn't believe there is a rational nexus. The rough proportionality test would be they share
proportionately. They could do a special assessment, but it shouldn't be born on the back of the last guy to come in
the door.

Mr. Alton Anker is not an engineer. | am a contractor. This whole deal is upsetting to me. Your job, the
engineers' job, and my job as a contractor is we're supposed to look out for the public. The only thing the public
knows about roads is they are black. When somebody writes a letter and part of it says “thank you for supporting our
position.” Common sense should prevail and | believe what they are alluding to is there are 33 places in the 100 year
event where the roads are over top with water on the valley floor. If we build the golden road, Zerolene, where are
you going to go? Can't go north or south on 385, Can't cross Buckeye. What good is it? You have an island sitting
out in the middle. Let's fix Buckeye or Gilman. We need to get past this who has the most friends on their team.
Standing on the outside and having to pay for this, this does not make sense. That's my position.

Mr. Nilssen, Douglas County Engineering, stated there are three different criteria that have to be met. The first is
to pass a 25 year storm. As designed, with six culverts, yes it does. What does one access to communities during a
100 year flood event mean? | would say a dry lane. The intent is that it would be allowed to have the depth of flow
times velocity not to exceed six. As Rob stated, they meet that. So | would agree that they would not need a variance
fo this standard. Certainly money would be betier spent on Gilman or Buckeye. East Fork’s position has been we
need an emergency access. It could be Zerolene, Gilman or Buckeye. Zerolene is not designated as an emergency
access route in the proposed new Douglas County Transportation Master Plan. The offer in the proposal has always
been pick whichever three of the roads you want to make an emergency access route.

Mr. Miller asked “cheaper for who?”

Mr. Nilssen responded the developer. We need one of the three. They can use whichever one they want. The
point is not to make Zerolene an emergency access route so you can get out of your house during a flood event; it's
so fire trucks can cross from one side of the Martin Slough to the other so people couid get out to get into town. |
don’t agree 100 percent with how Douglas County requires development to pay for improvements. There should
probably be cost share from the county at some point. | was discussing with our transportation consuitant and the
closest community to Douglas County charges $29,000 a home for traffic impact fees. We don’t charge anything.
You pay for it one way or the other. Douglas County has elected to require the developer to put itin. All the other
projects that were mentioned were allowed over topping. They were built well before any of the design standards
were in effect. Douglas County does have two projects we are completing with the assistance of federal funding.
Douglas County has recognized that previously we made some mistakes by not building to this standard, and now
we're digging ourselves out of these projects one project at a time. | would state we are asking for from 8 to 10 box
culverts and to provide one emergency access. If it was preferable to improve Buckeye or Gilman, that would
certainly be acceptable to the county.

Mrs. Slater asked why the county and the developer haven't talked this out. I'm a little confused as to why it's
coming here. Why can't this be worked out and save the developer the time and effort of going back and forth. If we
send it back with a denial to the county then is that going to make the county sit down with the developer and work it
out?

Mr. Nilssen stated it's going to the planning commission on December 13" and depending on what happens
there, to the board of county commissioners. It will be figured out socn anyway.

Chairwoman Wenner saw that Tom had another option. Option 4 is where he wanted to have the dip built in and
six culverts. Would that be something the county would accept?

Mr. Nilssen answered it doesn't provide the 12 foot dry lane for emergency access. Six doesn't meet it. We
thought 8 would, but now with 10 everything would be met.

Mr. Dallaire mentioned there are two options: a12 foot dry lane or the county may establish an allowable depth of
water. Todd just said it's zero. So we didn’t have the letter when we did our staff report.
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Mr. Miller asked Mr. Nilssen if Zerolene is not built, what is the designated route?

Mr. Nilssen responded the designated route per the plan is either Buckeye or Gilman. We need one emergency
access route in the community. Staff is considering Zerolene.

Mr. Anderson’s opinion is it is being hoisted on the developer inappropriately.

Mr. Dallaire and staff in Minden believe culverts clog. So if one of them clog the dip still would be accessible. In
the aftermath of a flood, is Douglas County going to be able to clean out those culverts.

Mr. Higuera asked what is his estimate of time on the dip section clearing out.

Mr. Dallaire estimated about 6 hours. | think 18 hours is the whole process for the storm. Six of that the dip
section would be non-accessible.

Mr. Anderscn added it would be accessible but could have a maximum of one foot during that period of time.
Chairwoman Wenner called for public comment.

Mr. Robert Stiles is a homeowner in Chichester and also one of the directors on the homeowners board. My
concern is if Gilman is designated an emergency access route, are there some changes that would need to be made.
| heard something about assessments. Is there a possibility homeowners in Chichester Estates would be assessed
something extra to pay for that?

Mr. Dallaire answered the county would have fo do that. Itis located on the hazard mitigation plan so we can go
after funding. Whether it is a contractor or developer funding used for the match, there is a lengthy process with
federal funding.

Mr. Stiles should ask the question to Douglas County. I'm guessing in the future Gilman will go alt the way
through to Zeralene?

Mr. Dallaire responded it depends on the development. It will go fo Heybourne and eventually to Zerolene.

Mr. Stiles’ opinion is if this was to come about and they made Gilman an emergency route just to satisfy this
developer, there would be some legal battles possibly between Chichesfer and the developer. If's something you
should consider. We are 778 homeowners versus what you have in the city. We're about 29 percent of the town.

Mr. Dallaire mentioned there is a movement with the stormwater committee for the county to move in that
direction. That will have to be worked out in the near future.

Mr. Franklin Harry Emnst has seen some photographs of what Main Street looked like in 1908, 1906. There is a
significant amount of water. In listening to the engineers, I've determined that | will need a bigger truck. After that the
planning commissioner stated she is worried because all the roads will have water. The fire chief is coming from the
point of view he has to apply fire codes. He's sworn to the laws. Before you make a decision you need to get him to
site those rules. An observation on the process in the valley, public comments made are not passed on to the other
committees. | spoke with the planning commission. There's nothing in your packet about what [ said or what my
neighbors said. Think about me as one of the new landowners in the valley. Start thinking about the little guys.

No further public comment.

Vice-Chairman Miller would like to say to Mr. Ernst that our minutes are open to the public. If the planning
commission doesn’t read those minutes it's not our fault. It is the same with the county commissioners, if | have an
item | ask them to please look at our minutes on that item. We are a public board and you yourself can read our
minutes. | don’t know how much homework they do but | would hope it would be a lot.

Mr. Higuera pointed out Mr. Ernst is mentioned prominently in the minutes from the last meeting when you were
making the commentis on Ox Yoke and Gilman north of Heybourne Road. It is in the public record and anybody can
read this. It's on the internet.
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Mrs. Jones commented we are here because Douglas County has determined that Zerolene is an emergency
road and a variance is required to decrease the number of culverts. When you look at the transportation table that
was put up, it says the standard was there be a minimum of one route. There was no maximum listed. The map
identifies three routes. The county transportation plan meets its own minimum standard, but identified a total of three.
There’s no maximum number. So | don’t believe it's inconsistent to pursue Zerolene as the dry road because there
can be multiple emergency access routes. The map identifies multiple. Then it says the county can set the clearance
level on an emergency route. The problem is | don’t see where county has done that. So | think what we struggle
with, and we don’'t make the decision, is that we don’t want to perpetuate the errors of previous boards in making
decisions that have caused harm to landowners because flooding and roads weren't built to standard to meet the
flood plains. We should not waive our duty to hold the water line because the error exists on other existing roads
already. It is a problem. |t's a problem that exists. But just because it happened on one road doesn't justify us
waiving our duty to take care of this road. We have no development going in. We have 16 [ook at Zerolene and the
situation in front of us and not start saying somewhere in the future it will be taken care of. Unfortunately that’s why
our transportation system is in such bad shape. We put off funding repairs and certain decision for a generation and
it's catching up with us now. The risk of flooding as we develop this section of town is significant and we can't shift
our focus away 1o other areas, to other emergency routes, when what we are faced with is what we can do today on
this route.

Vice-Chairman Miller has a real problem with designating a road an emergency route that has not been built yet
and may nof be built. | have to agree with Mr. Anker. He is being picked on because he may be the last or the first
one down the line. Because there wiil be some more development behind his. So how do you allocate this cost. It's
a guestion we're trying to discuss tonight. Who has to pay for it? | don’'t have the answer. | would hope the county
commissioners have the answer.

Chairwoman Wenner asked Mr. Nilssen if they can put that on the building permit.

Mr. Nilssen stated previously most communities collect impact fees. Every home pays a certain amount of money
the county collects to be able to upgrade facilities. Douglas County does not collect impact fees.

Chairwoman Wenner knows they are collecting $1,000 per home for parks. Couldn't they do that for roads?
Mr. Nilssen agreed they could.

Mrs. Slater has an issue with lowering the standard or us accepting something less than the county standard. If
the standard right now is 10 | just don't think we should be in a position to lower that standard.

Chairwoman Wenner thinks the dips work just as well as a culvert.

Mrs. Slater asked if we denied this and leave it as a county standard of 10 does it go back.
Mr. Dallaire pointed out there isn't a standard of 10.

Mr. Nilssen added to meet the one dry lane for emergency access 10 would be required.

Mr. Anderson stated the standard is not 10. There is not a standard that says for a road that is not designated as
an emergency access route has to have a dry lane. It does not exist. This is not designated as an emergency access
route. Therefore, the standard is by FEMA that we can't raise the base flood elevation and that we must pass a 25
year event. That can occur with six culverts and a 325 foot fong dip section. There is not a standard that requires 10.
The county’s position is that we need one emergency access route per development. If there is an emergency access
route it is Mutler Parkway at Riverview Drive. My client came forward six weeks ago and there were no designated
routes. Now ['m being asked to install more culverts so we have a dry lane, a standard by which does not exist in
Douglas County Code. This project's plan has been approved since 2005,

Mr. Dallaire, Jennifer and JD came up with a recommendation on13-5.
Mrs. Jones asked if this wasn't an emergency access road would six culverts meet that level.
Mr. Nilssen answered yes. {f itisn’t an emergency access route then it meets the design criteria for the

standards. The county’s position is one of the three; Gilman, Buckeye or Zerolene would be improved to provide
emergency access to the community.
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Motion Miller/Jones to recommend approval of the variance to Douglas County Board of Commissioners
on item 4 on page 13-5 allowing for the construction of six hox culverts and a dip section conditioned on the
following: a. the applicant should work with the county emergency service providers and the towns to
establish the allowable depth of water and design for the crossing that would meet the requirements while
ensuring public health and safety is safeguarded. Douglas County could use this process to establish a level
of service standards for critical emergency access to communities. The applicant should also work with
Douglas County to create acceptable design standards for the dip sections for ease of maintenance and to
ensure emergency access, Motion carried unanimously.

(10 minute recess)

. For Possible Action: Discussion to approve or deny authorizing staff to proceed with submittal of an
application for the Gardnerville Station project, located at 1395 Highway 395 North (APN: 1320-33-402-
086) to Douglas County for their consideration and support for the 2017 Community Development Block
Grant application; with public comment prior to Board action.

14.

Mr. Dallaire reviewed the previous applications that were submitted. | pitched this project after we weren’t
selected last year. We are at a point we need some directicn from the board. Candace will still participate but she is
in the middle of the master plan update. We have to have a letter of support from NNDA and they have to run an
economic development benefit computer model.

Vice-Chairman Miller thought we should mention it is proposed to be an information center. It would increase
sales tax dollars.

Mr. Dallaire thought with 24,000 cars coming by we will end up with some sort of public restroom that entices
them to stop. Hopefully we will get the support from NNDA and have a letter written by both entities.

Chairwoman Wenner called for public comment.

Mr. Stiles asked about charging stations. | have a broker at the lake, Chase International. We've added the Tesla
charging stations to most of our offices. They will come out and add those stations. | believe the only cost is the
electricity. It's just a matter of asking them and they will come out and add the stations.

Mr. Dallaire contacted them and they wanted 12 stations minimum for the Teslas only.

Mr. Stiles shared they are working on wi-fi charging.

No further public comment.

Motion Higuera/Slater to approve authorizing staff to proceed with submittal of an application for the
Gardnerville Station project located at 1395 Highway 395 North, APN 1320-33-402-086 to Douglas County for

their consideration and support for the 2017 Community Development Block Grant application. Motion
carried unanimously.

15. ‘ For Possible Action: Discussion on joining with Douglas Disposal Inc. (DDi) and the Town of Minden
in a trial recycling program by providing approximately 180 homes with limited recycling service in the
Town of Gardnerville every other week between February 2017 and July 2017, and allowing the town to
collect data needed to determine a volume across all the towns customers should a recycling program

become offered by DD full time; with public comment prior to board action.

Mr. Dallaire tried contacting Jennifer today to find out if the Town of Minden decided to move forward on recycling.
i don’t know if they are going forward with it or not. DDI is planning for an area out in the Ranchos. John Maricini did
a presentation to the colinty commissioners on Thursday, December 1%, He sent me the slide show. The public
needs to know what they have accomplished over the years. They are doing this trial period to come up with a cost
associated with that transfer and coming up with a process. Right now Douglas County has a drop-off for cardboard,
glass, plastic, paper and metal recycling. The pilot program would be from February through July. There wouldn't be
a charge on the weight for the trial period. They will prepare some sort of survey before and after. | am hoping to get
this information and do the same thing for our members. The area we are talking about is basically this section of
Chichester and the Ranch. | am estimating about two hours to run the route. There will be just under180 homes for
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the trial. July they come up with a processing fee, go back to the county commissioners and say this is what the cost
will be. Right now we have a letter from them for $75 a ton for our trash. We will do a letter to the residents in the
trial area and give them a cart. We want to replace the lid to another color and put a sticker on it. We would collect it
every other week on a Monday. We are trying to make it as minimal a cost to the town as possible. He went through
the estimated costs for the trial recycling period; total of about $8,200 to run the six month program. | am hoping John
will share the operating costs. Nancy McDermid is pushing this hard before she terms out.

Vice-Chairman Mitter suggested down the road, if it is successful, do we need to redo our policy that recycling is
mandatory.

Mr. Dallaire answered yes.
Vice-Chairman Miller asked what happens to ones that don't use it.

Mr. Dallaire will offer it to the residences, but what do we do with the businesses. It could include one more staff
to drive for just recycling. It will be a worthwhile effort and we will know. | couldn't find any other area that had 180
homes for the trial period. We do have 160 homes in Stodick Estates, but we have to drive by homes that aren't
going to get picked up during the trial period.

Mrs. Jones noted in the survey this was by far the number one priority, double of any other project.

Mr. Dallaire talked to John at DD and recycling isn't profitable. | think if is worthwhile to try it. We could turn it
over to DDI and have them collect it but it would be better if we did it. We will probably hand deliver letters to the trial
customers. 1t will be better to go door to door.

Chairwoman Wenner called for public comment.

Mr. Harry Franklin Emest, 1513 Lasso, which is in the district for recycling. | do recycle now. | take stuff out
about once a month. A lot of people use it. | attended the board meeting on Tuesday and the guy from South Lake
Tahoe brought in a can. My major concern is the contract with these recycle people. Garbage companies are
notorious for somehow wrangling sweetheart deals. So if you are going to do this on a six month trial basis, | suggest
you have six month reviews on how people are getting trained to use the service and how much material is actually
being recycled. Don't give them a long range contract.

Mr. Dallaire will know how much we get in recycling. Overall we will know how much is being recycled. We will
see how that works out.

Mr. Ernest is going to take some time and train his neighbors. It's a matter of cost. | learned it may or may not be
voluntary. The rate per month may be $3.80 a month.

Mr. Dallaire stated it depends on the volume.

Mr. Ernst resists the tax increases. Just to let you know that there are others in the community that are like that
too. If it's mandatory you have to bring them along. Don't hit them over the head with a sledge hammer. Bring your
constituents along.

Mr. Stiles wanted to say | did bring up this trial period and everyone was excited about it. Their only concemn is
their trash rate would be increased to accommodate recycling. Most are excited. Is it something you are anticipating
that trash rates will go up?

Mr. Daliaire wilt not increase trash rates for the trial period. | don't know what the processing fee will be. If this is
a service they continue then they may build another facility so they don't have to haul it to Tahoe. 1 can come to the
next meeting in Chichester and do a presentation.

No further public comment.
Motion Jones/Higuera to join with Dougias Disposal Inc in a trial recycling program by providing

approximately 180 homes with limited recycling service in the town of Gardnerville every other week between
February 2017 and July 2017 and allow the town to collect the data necessary to determine a volume across
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all the town’s customers should a recycling program become offered by DD/ full time. Motion carried
unanimously.

Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for
November 2016.

16.

Mr. Rowe reported you approved the privacy policy and | worked with Carol on that. My booklet only has a part of
the audit response letter that is due every year. They requested the letter on November 28 " and they wanted it in by
the 20", We were able to get it done and send it in. Nothing significant to report. Updated the invocation resolution
for Carol after it automatically renewed. The usual agenda review and comments to Tom. After your approval of the
access spillway easement we finalized it and got it to RO Anderson. | haven't seen it back yet.

Mr. Dallaire shared it has been recorded. | will get you a copy.

Mr. Rowe would appreciate an email with it. That's it.

‘ Not For Possible Action: Discussion on the Town Manager's Monthly Report of activities for
November 2016.

17.

Mr. Dallaire reported the consultant we hired is almost done with the additional SHPO analysis. We wilt get that
submitted as soon as | get it. | sent Gary Whisler's electrical in to NDOT to review. | hired Lumos to get the plans
done. | will be working on the irrigation structure improvements. | met with Gary from Three Castles and he will get
his plan revised. We should be able to get all this in to them before the new year. | do have all the approvals needed.
1 just received the Waterloco Lane and Northampton street light. There is a contract for $10,800 for the light if we use
the power. The solar light is on order. We will get that installed before January 7. | submitted the plans around
Gilman pond to get some bids from local contractors and no one responded. | ordered two shelters. This is what the
county has down at Lampe Park. [ did get permission from the Chichester family to use their brand and Mr.
Chichester will be writing up a history. | am working on trying to get a buth put in that affects the town property and
the church property. They are willing to participate with us on that. | will be talking to the school district and find out
from the owner of the Slaughterhouse property if they would participate. Having a bulb there would allow the school
district a 30 foot wide commercial access. In the meantime the path will end in the dirt. 1t will be ready and prepped
for paving in the future. We might end up losing the sidewalk project between the shop and Raley's because of
funding.

Vice-Chairman Miller menticned Tom and | met with the High Sierra Fellowship for the proposed church on the
property which used to be the Spence property. The church is located mostly on the back side of the lot. The front
side toward the park would still stay dirt. They said they could probably agree the town could use that dirt parking
area at our evenis. But they are looking at a 20,000 square foot building on the lot.

Mr. Dallaire shared they are supposed to have a design review application next month. Somebody is interested in
buying the old Mexican restaurant and wants to make it look like the old Ritchford. They were looking for some
pictures. | sent them some pictures and they found a few online. They want to convert it to a bed and breakfast. |
also met with McDuffee about the Guns and Arrows place. He's looking at acquiring it and building a mixed use
facility. He may be coming in next month as well to change that zoning.

Mrs. Slater would like staff to think about the connectivity between the roadways. Right now the ingress and
egress is straight on 385,

Mr. Dallaire has a meeting Thursday to discuss that pre-app. | met with McDuffee at 11 yesterday and shared the
Plan for Prosperity.

Mrs. Slater asked if our Plan for Prosperity mentions anything about lessening the amount of driveways that enter
onto Highway 3957

Mr. Dallaire answered it does. He has two accesses there now
Mr. Ernst asked if Mr. Dallaire could give an update or his impression regarding the stormwater management

advisory board. There's also a flood management advisory board, which is a completely different entity. Could we
hear an update from Tom sometime in the future?
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Chairwoman Wenner advised we just have to put it on the agenda.

Mr. Dallaire is on the committee and | am the vice-chairman. The chairman is Barbara Byington. She is leaving
to go to Hawaii and won't be back until the first of January. Last night's meeting, after the county manager put
together an agenda, didn’t get approved, so we didn’t have a meeting. | proposed to Larry to come up with a plan and
| will talk to Barbara before she leaves to make sure she is okay with me doing this. | think the committee needs to
know where they are going.

Mr. Ernst would like to give recognition to Lloyd for being at those meetings.

Mr. Higuera has to be there. But thank you for the commendation.

R For Possible Action: Discussion and election of Chairman and Vice Chairman of the Gardnerville

Town Board for the calendar year 2017.

a. Election of Gardnerville Town Board Chairman for the 2017 calendar year; with public comment
prior to Board action.

18.

Slater/Higuera nominated Ken Miller for 2017 chairman. No further nominations.
No public comment.
Upon call for the vote, motion carried.

b. Election of Gardnerville Town Board Vice-Chairman for the 2017 calendar year; with public
comment prior to Board action.

Higuera/Wenner nominated Cassandra Jones for 2017 vice-chairman. No other nominations.
No public comment.

Upon call for the vote, motion carried.

2" PUBLIC INTEREST COMMENTS period (No action will be taken)

Mr. Franklin Harry Ernst went back to his comments regarding the Zerolene/Martin Slough matter, when | stated
the minutes, or my testimony from the planning commission meeting, is not reflected in your packet. It's not there.
After that matter Mr. Higuera pointed out my comments from the Gardnerville meeting are reflected in the minutes. |
hope that a board member here will refrain from scolding me in the future and others in the public. | do take exception
because he's discouraging public input. | am looking for an apology.

Mr. Mitler didn’t agree it was scolding. It was just saying it was out there for the public to read. If they don't read it
| can't controi that.

No other comments.
Mr. Dallaire mentioned it's been a pleasure working with Mr. Rowe. 1t has been a learning experience and helped
me through a lot of tough decisions. Mary Wenner served as chairman so she receives a commemorative gavel. {Mr.

Dallaire presented Chairwoman Wenner with the gavel.)

Meeting adjourned at 8:12 p.m.

Ken Miller, Chairman Tom Dallaire, Town Manager
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AGENDA ACTION SHEET 5o Nevada

1. For Possible Action: Correspondence

2. Recommended Motion: Receive and file
Funds Available: _ Yes “ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4, Meeting Date: January 3, 2016 Time Requested: N/A
5. Agenda: ¥ Consent L Administrative

6. Background Information: See attached.

7. Other Agency Review of Action: | Douglas County ¥ N/A

8. Board Action:

I Approved
" Denied

Approved with Modifications
Continued

71
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Agenda Item #1



BILL DRAFT REQUEST
FOR THE
2017 LEGISLATIVE SESSION

* Person or Entity Authorized to Submit BDR:

Nevada League of Cities and Municipalities

* Name of Person Submitting Request:

Wes Henderson

*1. Intent of Proposed Bill or Resolution (Describe the problem to be solved, intended
effect, and/or the goal(s) of the proposed bill or resolution -- may be attached as separate
document):

Amend existing law to provide that all towns and General Improvement Districts that have
the responsibility for the construction and/or maintenance of streets and roads receive
revenue from existing taxes on motor fuels. Current law does not specify that
unincorporated towns or General Improvement Districts that have responsibility for the
construction and/or maintenance of roads are entitled to receive funds generated by taxes on
motor fuels for these purposes.

2. Any additional information that may be helpful in drafting the bill (e.g., any
relevant legislative measures, cases or federal or state laws — may be attached as separate
document):

NRS 365.560 does provide that “towns with town boards as organized under NRS 269.016
to 269.019, inclusive” are entitled to the revenue generated under NRS 365.190. This does
not provide that other incorporated towns or General Improvement Districts are eligible to
receive funds generated by this levy. In addition, there are several references to payments
made in prior fiscal years that impact the formula that will have to be modified so that the
newly eligible entities can receive funding.

Sample language is attached.

* Required fields.

Bill Draft Request — Generic (Revised 6/27/16) [~ a\ Page 1 of 1
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Gardnerville Town Board /|/1\\

Gardnerville
AGENDA ACTION SHEET 5 = N gga

1. For Possible Action: Approve Health and Sanitation & Public Works Departments
Monthly Report of activities

2. Recommended Motion: Approve as submitted
Funds Available: _ Yes ¥ N/A

3. Department: Administration
Prepared by: Carol Louthan

4. Meeting Date: January 3, 2017

5. Time Requested: N/A

6. Agenda: ¥ Consent [ Administrative

7. Background Information: ‘

Trash (November landfill figures) Credit Cards (November figures)
Residential Accounts 1786 Total Amount $9,234.16
Commercial Accounts 224 Total Transactions 105

Green Waste Accounts 1346 Visa 88 $7,653.71
Cleanup Dumpsters 1 Mastercard 7 $ 826.30
X-cans 380 ACH/E Check 10 5 754.15
# of new residential | 16 accts transferred to new

accounts awners

# of new commercial | 0

accounts

Minimum User Accounts 32

Total tons of trash 334.87

Total tons of Greenwaste | 56.7

8. Other Agency Review of Action: I Douglas County MN/A
9. Board Action:
C Approved [ Approved with Modifications

o e e e e g e e e e er——
Agenda Item #2



Superintendent Town Public Works Monthly Report

Public Works & Parks —12/2016

e Christmas Kickoff went out with a bang. Thank you to all who supported this event.

e Provided support for Parade of Lights at the Gardnerville judging station.

e Yearly preventative maintenance on all vehicles and equipment.

e Arborist evaluation of disturbed tree roots for the Mill/Douglas restoration project.

e Graffiti removed December 9™ on a sidewalk near Mission and Eddy Street.

e Street light survey conducted.

e (Cleaned up debris near the Gilman ponds.

e Identified and started trimming trees on trash routes that are damaging our vehicles.

e Short staffed for most of the month due to H&S shift coverage and departmental
vacation requests. Tis the season.

¢ The Christmas Eve snow storm prompted us to apply cinders 12/24/2016 12pm-3pm.

e Street sweeping December 3, 9, 12, 15, and 30.

Health and Sanitation —12/2016

¢ (Cleaning and preparing of old trash totes in preparation of the pilot recycling program.
» New tote lids have arrived for the recycling program.

Engineering — 12/2016

e Project review completed for Stafford Automotive on Pep Circle.
o Pulled from board meeting due to County request.

e Project review completed for the Carson Valley Food Closet on Waterloo Lane.

e Gardnerville Station canopy came down on December 12™. Video and pictures available.
Contaminated soil was removed, hole filled in, compacted, and covered with road
grindings. Ready for the next steps.

e Mill/Douglas restoration project almost complete. Waiting on NV Energy to turn the
power on to the street lights.

2-2 Geoffrey LaCost E.I.







MEMORANDUM
Tom Dallaire, P.E.

Town of Gardnerville oW MANAGER

TO: Gardnerville Town Board
FROM: Carol Louthan
SUBJECT: Kudos to Jaired Briggs
DATE: 12/15/16

Received a call from Linda Cook who lives on Lasso Tane. This morming was so windy she was
watching cans and trash blow everywhere. But Jaired stopped at each place to pick up the blown
cans and trash. She really appreciated the extra effort. He was done so quickly that she did not get a
chance to thank him. Thank you Jaired and all the drivers dealing with the wind and blowing trash
this morning.

[~








































Gardnerville Town Board /1’\1\\

Gardnerville
AGENDA ACTION SHEET g Nevada

1. Not For Possible Action: Discussion on the Main Street Program Manager’s Monthly
Report of activities for December 2016.

2. Recommended Motion: Receive and file
a. Funds Available: I Yes M N/A

3. Department: Administration

4. Prepared by: Paula Lochridge

5. Meeting Date: January 3, 2017 Time Requested: 10 minutes
6. Agenda: | Consent ¥ Administrative

7. Background Information

8. Other Agency Review of Action: [ Douglas County ¥ N/A
9. Board Action:

™ Approved I~ Approved with Modifications
" Denied " Continued

f

Agenda Item #4









Name of Department: Nevada Department of Agriculture

Name of Contact: Ashley Jeppson

USDA AMS Agreement Number: Specialty Crop Block Grant Program-Farm Bill Parent
Award #12-25-B-1683 (USDA FFY2013). Subgrant# SCB 1410-10

Nams of Contact: Ashley Jeppson

Type of Report: Final Report

Date Report Submitted: December 9, 2016

Project Title:
Gardnerville Garden Based Education Focused on Nevada Grown Crops

Projeet Activity:

So far this year, our volunteers have logged in 206 hours on this project. (There are some
volunteer hour sheels we have yet to receive but this gives you a great idea of how much time
and effort went into this project.)

This report

Timeline Project Activity Report

Kebruary- + Begin participant recruitment | Completed:

August plan implementation ¢ Planning meeting held to

2016 o Prepare raised beds for determine Children Garden
planting Activities for the season.

» Prepare/order printed - e Recruitment was done through
materials for the summer newspaper, social media,
program website, e-blasts, fiyers, word of

» Execute educational program mouth and distribution of

e Continue with educational information at a local
program elementary school.

* Hold open house » Soil amended.

e TIrrigation lines checked.

o Half of the beds were prepared
for early planting with row
covers.

e Flyers and rack cards created
and printed in house for both
the April 9™ Garden Opener and
the May 21* Open House special
events,

e  Education Workshop held at the
Garden Opener event,

o Demonstrated and built
YOW COVErS

o Planted Potatoes

o Planted sprout jars for




the children to take
hiome.

o Approximately 6 children
were in attendance; the
event was almost rained
out,

Education Workshop held at the
Open House event. Photos are
attached.

o Children planted circle
gardens in the raised
beds.

o Wiggly Worws discussion
included a hands-on
projeet.

o DPlanted lettuce seeds and
sprout jars to take home.

o Approximately 25
children were in
attendance.

In May, two Science classes from
Carson Valley Middle School
toured the gardens. Photos are
attached,

o They designed and
created a living sundial.

o Kach student brought a
plant io place in the
sundial design.

In Jnne, two first grade classes
from Gardnerville Elementary
School came to the gardens for a
tour.

o They planted seeds in
newspaper pots to take
home and searched
for/identified bugs in the
gardens.

In June, a teen group from
Partnership of Community
Resources arrived for a tour and
to plant donated tomato plants
in the Children’s Garden.

September —
November
2015

e Host garden tours

» Design and order signs for the

Alphabet garden.

e Signs and plant labels installed in the
Children’s Garden
e Fducation Workshop held at the Fall

4-3




Harvest event on October 1*'. Photos
are attached.

o There was a Bee
Demonstration from Hall’s
Honey.

o 'There was a scavenger hunt
that included the
Children’s Garden area;

o Find the critters in the corn
contest where children got
to search for “critters” in
the corn.

o Approximately 60 children
were in attendance,

¢ Final Report Submitted December 9, 2016.

FProblems and Delays:
¢ Weekend Educational Programs are difficalt due to children’s sport commitments
and other family activities March through May, For that reason we combined these
programs with each of the three special events held within the gardens.

o In a small community, other organizational events and sport schedules often
overlap so it can be a struggle, at times, to get high attendance numbers at
every event.

¢ The heat continued to be a consideration for workshop scheduling,

Future Project Plans:

» Plans are to continue these workshops for children. The idea is to make each
workshop a complete experience in one day. They’ll learn, they’ll plant, and talke
home a garden related item. (Ex. Plant a bulb in the Children’s Garden aud then
take one home to plant. Or they plant one in a pot to take home.)

e Continue to develop school classroom visits to the gardens and presentations to do
in the classrooms.

e In2016 we designed and created a keyhole garden, creating a garden space with
paths in the children’s garden area, The design has been laid out and marked. The
beds have been filled with compost and are ready for planting in the spring of 2017.

e Create an afterschool Kids Gardening Club with Middle School Students. The
school is a block away, ecasy walking distance.

Funding Expended to Date: $4,849.00 (Last reimbursement repori/draw report submitted on
9/30/16.)

H-G
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Name of Department: Nevada Department of Agriculture

Name of Contact: Ashley Jeppson

USDA AMS Agreement Number: Specialty Crop Block Grant Program-Farm Bill Parent Award #14-
SCBGP-NV-0032. Subgrant# SCB 1510-06

Name of Contact: Ashley Jeppson

Type of Report: Annual Report

Date Report Submitted: <ec 9%, 20/¢

Project Title; “Growing to Share” at Heritage Park Gardens

Project Activity:

So far, our volunteers have logged 318 hours on this project this year. There are some volunteer hour sheets
we have yet to receive so there is a possibility that the volunteer hours for this time period could increase.

WORK PLAN (Year2 & 3)
Project Activity Who Timeline Report
Review and update “Growing to February- Completed in March 2016.
information package on Share” Steering March Attached the information
growing specialty crops Committee and 2016/2017 packet materials.
Carol Sandmeier
Order supplies for garden Carol Sandmeier, | February- Completed in March 2016.
journals/information package | MSG Program March
Manager 2016/2017
Perform maintenance work “Growing to March-May Scheduled monthly Saturday
and prepare raised beds for Share” Steering 2016/2017 worlkdays to prep gardens for
new season (e.g. order/fadd Committee, planting,
soil amendments, repair Heritage Park
fencefirrigation as needed) Gardens
Committee, MSG
Volunteers
Hold pre-planting workshop | “Growing to February- The Steering Committee met in
with five families growing Share” Steering April February, April, June and
specialty crops at Heritage Committee and 2016/2017 September to review project.

Park Gardens (Goal 1);
conduct knowledge
evaluations

Carol Sandmeier

Did an orientation in the
gardens and distributed
paperwork on April 23, 2016.
Volunteers also set up an
informational table at the local
Food Closet for 2 days to
recruit new people. Ms.
Sandmeier followed up with
those signed up to have them
re-state their commitment to
the project and a few backed
out.

Specialty Crop Block Gramt Program-Farm Bill Parent Award #14-SCBGP-NV-0032.

q-13

Subgrant # SCB 1510-06




Order plant seeds/starters

Carol Sandmeier,

March-June

They ended up not ordering

“Growing to 2016/2017 seeds/starters but rather went
Share” Steering to the local nursery to make
Committee, MSG selections and purchases. The
Propgram Manager volunteer mentors and
participants scheduled several
“shopping trips” beginning on
April 14, 2016.
Hold “Open House” event at | Heritage Park May Held the open house event on
Heritage Park Gardens (Goal | Gardens, MSG 2016/2017 May 21, 2016. Sec attached
4) Program Manager, flyer. 100-150 members of the
“Growing to community attended.
Share™ Steering Vegetable plants were provided
Committee to participants growing the
Sharing Gardens beds,
Assist in planting and “Growing to May- Mentors assisted the
growing specialty crops Share” Steering September participants on an “as needed”
during the growing season Committee, 2016/2017 basis. The mentors also
(Goal 2) Heritage Park monitored the progress, staying
Gardens in contact with the participants.
Committee
Promote “Produce Baskets™ at | Heritage Park June- Participants shared what they
various events hosted by Main { Gardens, MSG September grew with their neighbors but
Street Gardnerville (Goal 3) Program Manager, | 2015 there wasn’t a surplus to share
“Growing to at the Fall Festival. They made
Share” Steering donations to the food closet.
Comunittee
Create/publish a recipe Carol Sandmeier, | June- We started collecting recipes in
booklet; order/distribute Hard | “Growing to September September through the rest of
Copies (Goal 5) Share” Steering 2016/2017 the year. We will add to the
Comunittee existing cookbook to distribute
at the next spring event.
Hold “Fall Harvest Festival” | Heritage Park September Held this event on October 1,
at Heritage Park Gardens Gardens, MSG 2016/2017 2016. Flyer attached. Good
Program Manager, attendance from Sharing
“Growing to Garden people. Picture from
Share” Steering Carol.
Committee
Send out a survey on specialty | “Growing to September- Ms. Sandmeier will be calling
crop consumption Share” Steering October each group/family to conduct
Committee, MSG | 2016/2017 survey. Survey questions
Program Manager attached.
Conduct annual project “Growing 1o October Completed in November.
review/ evaluation with Share” Steering 2016/2017
participating families Committee, MSG
Program Manager

Specialty Crop Block Grant Program-Farm Bill Parent Award #14-SCBGP-NV-(032. Subgrant # SCB 1510-06
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Compile and summarize “Growing to October- To be completed in November —

evaluation/survey results Share” Steering November December.
Committee, MSG | 2016/2017
Program Manager
Prepare and submit quarterly [ MSG Program Jannary - Unable to provide an
progress report Manager December informative quarterly report as

2016/2017 timing is so unpredietable with
this project.

Prepare and submit annual MSG Program November- Compiled in November and
report Manager December December. Submitted Dec. 8,
2017 2016.
Prepare and submit final MSG Program November-
report Manager December
2017
Problems and Delays:

o Realized that “Life Happens” and affects the participants’ commitments to this project.
o There was a couple who got divorced a two other participants who hiad surgeries during the
growing season.
« We learned that one crop is all we can expect from each group/family.

Future Project Plans:
» Translate forms, informational handouts, etc. into Spanish when necessary.
e One group had 15 people and they worked out a schedule that proved to be a great success for their
gardens.

o Participants brought their children to help.

o Mentors held special work evenings for this grotip because all were employed and worked on
Saturdays.

o Plan more work sessions during the weeknights for those that work on the weekends.

o Steering Committee focusing on the whole Sharing Garden Beds focus and may be scheduling
it terms of utilizing weekly care takers as this large group did. All five groups would
coordinate one crop per bed and create weekly schedules for care takers to monitor and work
in all five beds.

QO

Describe any changes that are anticipated in the project in the future:
¢ None anticipated at this point in time.

Funding Expended to Date:
e $3,820.00 expended thus far with $2,960.00 in funds remaining,

Speciaity Crop Block Grant Program-Farm Bill Parent Award #14-SCBGP-NV-0032. Subgrant # SCB 1510-06

q-17







Evaluation Questions

USDA AMS Agreement Number: Specialty Crop Block Grant Program-Farm Bill Parent
Award #14-SCBGP-NV-0032. Subgrant # SCB 1510-06

What did you like most about the Growing to Share Project?

« The opportunity to build relationships

« Shared the harvest with the Food Closet

= Seeing the vegetables growing and get excited to pick up the harvest
s  Working together, the adults and the children

= Evening work sessions

s Learning so | can have a home garden next year

What did you grow in your Growing to Share plot?

¢ Spinach

s« Potatoes
s (Cabbage
« Tomatoes
e (arrots

¢ Mint

s Kale

s Beets

s Strawberries
«  Broccoli
s Radish

What would you suggest to change or add to this project?

e To plant different vegetables like zucchini, squash

e Learn different ways to eliminate the “ants”

e Learn different ways to eliminate the squirre] problems

e Create weekly schedules for care takers; take turns throughout the season

q-19




Sharing Gardens Participants




Sharing Gardens Participants





























































Gardnerville Town Board ,/[‘,\

Gardnerville
AGENDA ACTION SHEET "o Nevada

1. For Possible Action: Discussion to approve, approve with modifications or deny a
request for a Design Review development application (DA 16-079) by Jon &
Danielle Stafford, to build a 2,600 square foot automotive repair shop with on
site parking and landscaping improvements, on their 0.23 acre parcel, located at
1232 Pep Circle in the SI (Service Industrial) Zoning District in the Minden /
Gardnerville Community Plan (APN 1220-03-411-006); with public comment
prior to Board action.

2. Recommended Motion: Pulled from discussion due to incomplete application to
County and a request by Douglas County Community Development.
Funds Available: C Yes ¥ N/A

3. Department: Administration

4. Prepared by: Geoffrey LaCost

5. Meeting Date: January 3, 2017 Time Requested: 30 minutes

6. Agenda: " Consent ¥ Administrative

Background Information:

Pulled from discussion due to incomplete application to County and a request by Douglas
County Community Development.

7. Other Agency Review of Action: | Douglas County M N/A

8. Board Action:
— Approved
" Denied

Approved with Modifications
Continued
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Gardnerville Town Board /x/?\ ]
Gardnerville
AGENDA ACTION SHEET g Nevada

For Possible Action: Discussion to approve, approve with modifications or deny a
request for a Design Review development application (DA 16-077) by Carson
Valley Community Food Closet to build a 10,000 square foot commercial storage
& distribution service area and offices, with onsite parking and landscaping
improvements on the one acre parcel, located at 1251 Waterloo Lane in the NC
(Neighborhood Commercial) zoning district in the Minden / Gardnerville
Community Plan (APN 1220-04-002-022) with required parking and
landscaping; with public comment prior to Board action.

Recommended Motion: Conditionally approve the proposed Major Design review
(DA-16-077) for the Carson Valley Community Food Closet with the conditions as
outlined in the attached staff report (with the additional items that were
discussed this evening).

Funds Available: _ Yes “ N/A

Department: Administration

Prepared by: Geoffrey LaCost
Meeting Date: January 3, 2015 Time Requested: 20 minutes
Agenda: I Consent ¥ Administrative

Background Information: Before the board is a major design review for the construction of
a new 10,000 square foot (sf) commercial building on an existing undeveloped 1 acre lot. The
building as proposed has 6,258 sf receiving area, storage, and distribution, 2942 sf of office
space and service area, and 800 sf of covered entry. The parking area consists of 29 spaces, 3
of which are ADA accessible spaces.

Items the board should discuss:

1. County code does not allow a distribution center in a Neighborhood Commercial zone.
County code does define Neighborhood Commercial as “to provide areas for
development of restricted retail and business uses which have minimal impact on
surrounding properties.” Staff believes the Food Closet fits the intended use of the
Neighborhood Commercial zoning providing restricted retail to select community
members.

a. Does the Town choose to allow this type of business to be established in this
zone?

2. The building does include architecture similar to neighboring buildings.

a. Will the Town require additional features on the exterior of the building to
establish the fit within the existing neighborhood?

Agenda Item #6









Carson Valley Community Food Closet
Design Review Development Application
December 22, 2016
B. The proposed development is compatible with and preserves the character and integrity
of adjacent development and neighborhoods and includes improvements or modifications
either on-sife or within the public rights-of-way to mitigate development related adverse
impacts, such as traffic, noise, odors, visual nuisances, or other similar adverse effects to
adjacent development and neighborhoods. These improvements or modifications may
include but shall not be limited to the placement or orientation of buildings and
entryways, parking areas, buffer yards, and the additton of landscaping, walls, or both;

APPLICANT COMMENT: The proposed building preserves the character and iniegrity of the
surroundings, and has been designed io fit in with the other Neighborhood Commercial zoned
buildings near Waterloo Lane. 26 standard parking spaced and 3 ADA compliant Handi-Cap
parking space have been provided for the volunteer workers within the building, incoming
customers, and also to provide for employee parking. . A loading and unloading zone has been
provided on the east side of the building. Landscaping has been provided to compliment the
overall site design as required by Douglas County code.

STAFF COMMENT: Agreed, the finish of the building should present a sense of
place within the neighborhood commercial area. The proposed building elevation
drawings appear to fit in with the neighboring building.

C. The proposed development will not generate pedestrian or vehicular traffic which
will be hazardous or conflict with the existing and anticipated traffic in the
neighborhood;

COMMENT: Estimated traffic volume has been calculated by Resource Concepts, Inc.. A mraffic
review letter has been provided in this submittal and the analysis reveals that a formal traffic study is
not required. The proposed entry fo the parking lot meets current design standards.

STAFF COMMENT: Agreed, the plan proposes to develop an additional 1 acres of
currently vacant unimproved property.

D. The proposed development incorporates roadway improvements, traffic control
devices or mechanisms, or access restrictions to control traffic flow or divert
traffic as needed to reduce or eliminate development impacts on surrounding
neighborhood streets;

COMMENT: The proposed building will incorporate pavement markings and standard parking
sizes as well as ADA parking and signage, meeting Douglas County Design Standards for Public
Works.

STAFF COMMENT: The Town requires no parking signs on the front of the trash
enclosure to limit vehicles from blocking access. The Town will also not maintain
regulatory signage at the ingress/egress points onto the property.




Carson Valley Community Food Closet
Design Review Development Application
December 22, 2016

E. The proposed development incorporates features to minimize adverse effects,
including visual impacts, of the proposed development on adjacent properties;

COMMENT: The proposed development incorporates features to minimize adverse
effects, including visual impacts, of the proposed development on adjacent properties.
This 1 acre site has been designed to provide 2 points of ingress / egress off of Waterloo
Lare, 1 accessed through the adjacent parcel to the West, and the other via the existing
ingress/egress point though the parcel fo the Fast. Outside the building envelope, the
drive and parking areas are primarily asphalt concrete, with primary drainage paths on
the west and east sides to retention basins at the northwest and northeast corners.
Resource Concepts provided the technical drainage report provides in this submittal. The
sizing of the basins as described in that report and have been sized and incorporated into
the grading and drainage plan provided to provide for retention and infiltration of storm
water run-off Exterior lighting for this building is provided. The front entry area will
have soffit lighting. The parking lot has been designed and overhead lighting provided
for pedestrians and vehicles for safety purposes. All lighting will be downcast and night-
sky friendly. No street signage is being proposed at this time.

STAFF COMMENT:

All storm water needs some type of mechanical and or biological filtration before
infiltration into a designated protected wellhead area. The 100 year storm runoff
needs to be addressed as to where the flow will overflow and flow offsite. The flow
cannot be harmful or detrimental to adjacent or downstream property owners. The
Existing inlet and drainage ditch on this property will need to be maintained and
cleared of weeds to allow runoff to follow the drainage system.

E. The project is not located within an identified archeological/cultural study area, as
recognized by the county. If the project is located in a study area, an archeological
resource reconnaissance has been performed on the site by a qualified
archeologist and any identified resources have been avoided or mitigated to the
extent possible per the findings in the report;

COMMENT: The project is not located within an identified archeological / cultural
study area as recognized by the County.

STAFF COMMENT: Agreed, no comment.




Carson Valley Community Food Closet
Design Review Development Application
December 22, 2016
G. The proposed development complies with all additional standards imposed on it
by the particular provisions of this chapter, the Douglas County design criteria
and improvement standards and all other requirements of this title applicable to
the proposed development and uses within the applicable base zoning district,
including but not limited to, the adequate public facility policies of Chapter
20.100; and

COMMENT: The proposed development will comply with all additional standards
imposed on it by particular provision of this chapter, The Douglas County Design
Criteria and Improvement Standards and all other requirements of Title 20 where
applicable and the uses within the Neighborhood Commercial zoning district.

STAFF COMMENT:

County code (20.658.020.140.B) prohibits Warehouse and distribution centers in
Neighborhood Commercial (NC) zones.

Upon review of county code (20.650.010.C.2) the definition of Neighborhood
Commercial is “... to provide areas for the development of restricted retail and
business uses which have minimal impact on surrounding properties.” The purpose
of the Food Closet is to provide restricted retail of food to select community
members therefore it is in staffs opinion this is an appropriate use of the property.

H. The proposed development will not be materially detrimental to the public health,
safety, convenience and welfare, or result in material damage or prejudice to other
property in the vicinity.

COMMENT: The proposed development will not be materially detrimental to the
public health safety, convenience and welfare, or result in material damage or prejudice
fo other properties in the vicinity.

STAFF COMMENT: Agreed, no comment.




Carson Valley Community Food Closet
Design Review Development Application
December 22, 2016

Staff recommends approval with the following conditions;

1. All improvements need to conform to the Towns general Improvement standards specifically
the trash enclosure; a copy has been attached to this report. Town staff shall review and
approved all future improvement plans.

2. Provide a storm drain maintenance plan for the proposed mechanical and/or biological
filtration before infiltration into a “Wellhead Protection Zone”. The existing ditchs will need
to be cleaned and cleared of weeds on a biannual basis to allow runoff to flow into the culvert
at waterloo.

3. The applicant shall be responsible for all administrative, engineering, or legal fees incurred by
the Town in conjunction with reviewing the project. These fees shall be reimbursed to the
Town before the issuance of the final approval.

4. Damage to the Town’s existing infrastructure, during the construction phase of this project,
shall be replaced at the contractor’s / developers expense.

5. All development shall comply with the towns general improvement standards. Please see the
attached standards.

Please give us a call with any questions or concerns you may have regarding this project.

Sincerely,

Geoffrey LaCost, E.IL.
Town of Gardnerville
Superintendent Town Public Works

CC:. File
Gary Thurm, P.E., Three Castles Engineering
Donald McRoberts, Carson Valley Food Closet
Lucille Rao, DC Planning
Barbra Resnik, DC Engineering
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Gardnerville Town Board m

Gar dnerv111e
AGENDA ACTION SHEET = Nevada

1. For Possible Action: Discussion on a presentation on the principle of
Placemaking and the draft scope of work prepared by Project for Public Spaces
(PPS) in response to a request by Minden staff for PPS to develop a proposal to
work with the communities of Minden and Gardnerville on an all-encompassing
place-led, community driven visioning workshop, stakeholder training, and
planning review exercise; with public comment prior to Board action.
Presentation by Jennifer Davidson, Minden Town Manager, and Tom Dallaire,
Gardnerville Town Manager.

2. Recommended Motion: Motion to approve the towns’ participation with the
placemaking workshop and direct staff to budget and pay up to $15,000 towards
the proposed training. :

Funds Available: L Yes ¥ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: January 3, 2017 Time Requested: 45 minutes

6. Agenda:  Consent ¥ Administrative

Background Information: Jennifer and I spoke a couple months back about this training.

We were trying to get it done during the winter. With the towns participating, the county is

now interested in participating and they are also reaching out to Yerington to see if they will

participate as well. We will collectively pay for the training anticipated to be around $45,000
for the workshop and resulting study.

Town staff wants to team together to get as many stakeholders as we can in the room to

discuss the concepts of future development within the community and get some involvement

from the community when new improvements are being considered.

7. Other Agency Review of Action: [ Douglas County ¥ N/A

8. Board Action:

I Approved L Approved with Modifications
" Denied L Continued

Agenda Item #7
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Change in Earnings

This number represents total change in earnings resulting from the initial, user-made change. This figure
includes the initial change. The change in earnings figure is dependent upon the multiplier listed below.

Initial: This number represents the initial change in earnings as input by the user, and therefore
does not include ripple effects. If a user has made the input in terms of earnings, this figure will
match exactly what the user entered. If in terms of jobs or sales, this number will represent the
conversion to earnings from those other terms.

Direct: The effect of new input purchases by the initially changed industries. This is the first
round of impacts. This change is due to inter-industry effects.

Indirect: The subsequent ripple effect in further supply chains resulting from the direct change.
In more awkward terms, this shows the sales change in the supply chains of the supply chain, as
a result of the direct change. This is the sum of the second and subsequent rounds of impact.
This change is due to inter-industry effects.

Induced: This change is due to the impact of the new earnings, investment, and government
created by the initial, direct, and indirect changes. induced effects enter the economy as
employees spend their paychecks in the region, husinesses invest to grow their operations, and
government spends more to support the changes.

Change in Jabs

The total number of johs changed, including the initial change.

Initial: This number represents the initial change in jobs as input by the user, and therefore does
not include ripple effects. If a user has made the input in terms of jobs, this figure will match
exactly what the user entered. If in terms of earnings or sales, this number will represent the
conversion to jobs from those other terms.

Direct: The effect of new input purchases by the initially changed industries. This is the first
round of impacts. This change is due to inter-industry effects.

Indirect: The subsequent ripple effect in further supply chains resulting from the direct change.
In more awkward terms, this shows the sales change in the supply chains of the supply chain, as
a result of the direct change. This is the sum of the second and subsequent rounds of. This
change is due to inter-industry effects.

induced: This change is due to the impact of the new earnings, investment, and government
created by the initial, direct, and indirect changes. Induced effects enter the economy as
employees spend their paychecks in the region, businesses invest to grow their operations, and
government spends more to support the changes.

Taxes on Production and Imports

Taxes on production and imports (TPI) consist of tax liabilities, such as general sales and property taxes,
that are chargeable to business expense in the calculation of profit-type incomes. Special assessments
are also included. TP1is comprised of state and local taxes—primarily non-personal property taxes,
licenses, and sales and gross receipts taxes—and Federal excise taxes on goods and services.

72-9




Further Explanation of Taxes on Production and Imports

¢ GDP: Represents the total doliar value of all goods and services produced over a specific time
period; you can think of it as the size of the economy.

» (Calculated from the national income and product accounts (NIPA).

* |s based on a double-entry accounting to report the monetary value and sources of output
produced and the distribution of incomes that production generates.

e Isreported in a table summarizing income on the left (debit, revenue) side and production on
the right (credit, expense) side of a two-column accounting report.

s The totals on both sides must be equal and reflect GDP, one by income, the other by expense
{Production).

e Taxes on production and imports is on the income side of the NIPA Report.

* Taxes on production and imports {TOPI) consist of tax liabilities, such as general sales and
property taxes, that are chargeable to business expense in the calculation of profit-type
incomes. Also included are special assessments. TOPI is the sum of state and local taxes,
primarily nonpersonal property taxes, licenses, and sales and gross receipts taxes, and Federal
taxes, which is composed of excise taxes on goods and services.,

7-10
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Evevyone has the vight to live in & great place.
Move importantly, everyone has the vight to
contvibute to making the place wheve they
already live great.

- Fred kKent

PROJECT FOR

PUBLIC
SPACES

Project for Public Spaces (PPS) is a nonprofit planning, design and edu-
cational organization dedicated to helping people create and sustain pub-

lic spaces that build stronger communities.

Want to participate in the Placemaking movement? Apply for the Placemaking
Leadership Council and connect with over 1,300 activists and strategists (from

over 75 countries, and 500 cities) at the forefront of a growing movement.

Learn more: pps.org and pps.org/about/leadership-council/







Gardnerville Town Board /1/3\\ :
Gardnerville

AGENDA ACTION SHEET “Fgg— Nevada

1. Not For Possible Action: Discussion on the Town Manager’s Monthly Report of
activities for December 2016.

2. Recommended Motion: No action required.
Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire

5. Meeting Date: January 3, 2017 Time Requested: 15 minutes
6. Agenda: | Consent I Administrative

Background Information: See attached report.

7. Other Agency Review of Action: " Douglas County ¥ N/A
8. Board Action:

T Approved
™ Denied

Approved with Modifications
Continued

71 71

Agenda Item #9






Gardnerville Town Board m

Gardnerville
AGENDA ACTION SHEET £- g Nevada

1. For Possible Action: Discussion on Town Board member appointments to
represent the Town of Gardnerville and to be the Town Board liaison for the
following boards:
a. Main Street Gardnerville Board of Directors
b. Carson Valley Arts Council
¢. Nevada League of Cities,

with public comment prior to Board action.

2. Recommended Motion: Based on board discussion
Funds Available: _ Yes “ N/A

3. Department: Administration

4. Prepared by: Tom Dallaire
5. Meeting Date: Time Requested: 10 minutes
6. Agenda:  Consent ¥ Administrative

Background Information: To be discussed at meeting.
7. Other Agency Review of Action: I Douglas County ¥ N/A
8. Board Action:

[ Approved
" Denied

Approved with Modifications
Continued

-

Agenda Item #10
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