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Wednesday, April 2, 2014 5:30 p.m. Gardnerville Town Hall

MISSION STATEMENT

“The Town of Gardnerville provides high quality services based on community needs in a cost effective and efficient manner. We will
strive to protect the community’s quality of life while proactively preparing for the future. We will be accessible and full 'y accountable fo
our community.”

Copies of the finalized agenda are posted at the following locations prior to meeting day in accordance with NRS Chapter 241:
Gardnerville Town Offices, Gardnerville Post Office, Carson Valley Chamber of Commerce and Visitors Authority and the Douglas
County 8" Street Historic Courthouse. The agenda is also posted on the Internet at www.gardnervile-nv.gov. All iterns shall include
discussion and possible action to approve, madify, deny, or continue.

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or accommodations at
the meeting are requested to notify the Gardnerville Town Offices in writing at 1407 Highway 395, Gardnerville NV 89410, aor by calling
(775) 782-7134 at least 24 hours in advance.

Notice regarding NRS 237: The Gardnerville Town Board has adopted a Standard Palicy No. 7, which contains a motion ragarding
Business Impact Statements. When the Town Board approves its agenda, it also approves a motion which includes ratification of staff
action taken pursuant to NRS 237-030 et seq. with respect to items on the agenda, and determines that each Rule which is on the
agenda for which a BIS has been prepared does impose a direct and significant economic burden on a business or directly restricts the
formation, operation or expansion of a business, and each Rule which is on the agenda for which a BIS has not been prepared does
not impose a direct and significant economic impact on a business or directly restrict the formation, operation or expansion of a
business.

Notice: Items on the agenda may be taken out of order, the Gardnerville Town Board may combine two or more agenda items for
consideration; and the Gardnerville Town Board may remove an item from the agenda or delay discussion relating to an item on the
agenda at any time,

5:30 P.M. Call to Order and Determination of a Quorum
PLEDGE OF ALLEGIANCE- Lloyd Higuera

FOR POSSIBLE ACTION; APPROVAL OF AGENDA, with public comment prior to Board action.
The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
March 4, 2014 Regular Board meeting, with public comment prior to Board action.

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

CONSENT CALENDAR FOR POSSIBLE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

1. Eor Possible Action: Correspondence

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities

3. For Possible Action: Approve March 2014 claims

4. For Possible Action: Approve the 3 Annual Heritage Park Gardens Plant Swap & Open House, May
17". Tentative time 10 am — 2 pm.

5. For Possible Action: Approve a town event application by FEAT of the Carson Valley 5K/10K fundraiser

scheduled for Saturday, April 26, 2014 at Heritage Park and surrounding streets, considered to be a Class
1 use under park use policy.

www.eardnerville-nv.gov April 2,2014
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For Possible Action: Approve request for Street Closure of Pep Circle on May 18, 2014 from 9:00 AM-3:00
PM for the Southgate Business Park Block Party.

For Possible Action: Approve a town event application by Shop Small Northern Nevada LLC fora
monthly business/vendor event scheduled for April 19, 2014 at Heritage Park from 8:00 a.m. to 4:30 p.m.
considered to be a Class 1V use under the park use policy.

ADMINISTRATIVE AGENDA

{Any agenda items pulled from the Consent Calendar will be heard at this point)

8.

10.

11.

12,

13.

14,

15.

16.

17.

18.

19.

20.

www.gardnerville-nv.gov

Not for Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of activities
for March 2014. (approx. 30 minutes)

For Possible Action: For Possible Action: Discussion to approve, approve with modifications or deny a
request by Main Street Gardnerville to create a Gardnerville Community Enrichment Council as a 501c3
organization. If approved, Article Il-c of the Council’s bylaws will state that it is to work “in partnership
with the Town of Gardnerville”; with public comment prior to Board action. (approx. 15 minutes)

For Possible Action: Discussion on Douglas County adding Chapter 10.10 to the county code providing
guidelines and procedures for installing Temporary Traffic Control Devices during maintenance,
construction and special event activities; presentation by Erik Nilssen; with public comment prior to
board action. (approx. 15 minutes)

For Possible Action: Discussion on a request by GE for the town to host a GE Night at the Movies on
Saturday, August 23, 2014. Appearance by GE representative; with public comment prior to Board action.
{approx. 10 minutes)

For Possible Action: Discussion on a request to approve a town event application by the Carson Valley
Community Food Closet for a Luau to be held at Heritage Park September 7, 2014 from 4:00 p.m. to 9:00
p-m., and waive the $75 fee associated with the rental of the park, considered to be a Class Il use per the
park use policy, appearance by Carson Valley Food Closet representative; with public comment prior to
Board action. {approx. 10 minutes)

For Possible Action: Discussion on the Town sponsoring a three (3) day SPLASH DOGS event in an

amount not exceeding $1,000.00, on July 24, 25 and 28, 2014, including the town closing Ezell Street,
providing Heritage Park, porta potties, and coordinating and providing 30,000 gallons of water for the
pool; with public comment prior to Board action. (approx. 25 minutes)

For Possible Action: Discussion on Proclamation 2014-01 recognizing April 25, 2014 as Arbor Day; with
public comment prior to Board action. (approx. 5 minutes)

For Possible Action: Discussion on the Fiscal Year 2014-2015 tentative Capital Improvement Plan (CIP),
with public comment prior to Board action. (approx. 10 minutes).

For Possible Action: Public hearing to adopt the tentative budget for fiscal year 2014-2015, with public
comment prior to Board action. (approx. 20 minutes)

For Possible Action: Provide direction to staff on how to proceed with credit card transaction fees, with
public comment prior to Board action. (approx. 10 minutes)

Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for March 2014.
(approx. 5 minutes)

Not For Possible Action: Piscussion on the Town Manager/Engineer's Monthly Report of activities for
March 2014. (approx. 10 minutes)

Not for Possible Action: Discussion on the Board members committee reports including but not limited
to: Carson Valley Arts Council, Regional Transportation Commission, Nevada League of Cities, and Main
Street Gardnerville. (approx. 15 minutes)
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21. For Possible Action: Discussion and possible action on the annual performance evaluation of Town
Manager, Thomas Dallaire, with public comment prior to Board action. (approx. 20 minutes).

Next regular Town Board Meeting: May 6, 2014-4:30 PM Town Administrative Offices.
April 9, 2014 — Main Street Volunteer celebration

www.gardnerville-nv.gov
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Tuesday, March 4, 2014 4:30 p.m. Gardnerville Town Hall

4:30 P.M. Call to Order and Determination of a Quorum

@ Vice Chairman Higuera called the meeting o order and made the determination of a quorum.

PRESENT:

Lloyd Higuera, Vice-Chairman Tom Dallaire, Town Manager

Mary Wenner Debra Amens, Town Attorney

Michael W. Philips, Sr. Paula Lochridge, Main Street Gardnerville Manager
Ken Miller Carol Louthan, Office Manager Sr.

ABSENT:

Linda Slater, Chairman

PLEDGE OF ALLEGIANCE- Mike Philips led the Pledge of Allegiance.

FOR POSSIBLE ACTION: APPROVAL OF AGENDA, with public comment prior to Board action.

The Gardnerville Town Board reserves the right to take items in a different order to accomplish business in the most
efficient manner.

Motion Philips/Miller to approve the agenda.
No public comment,

Upon call for the vote, motion carried with Chairman Slater absent.

fieg

FOR POSSIBLE ACTION: APPROVAL OF PREVIOUS MINUTES:
February 4, 2014 Regular Board meeting, with public comment prior to Board action.

Motion Wenner to approve the previous minutes.

Mr. Miller has a correction on page 9, under item 17. If you look down about halfway it says the 2™ of February.
It should read the 2™ of April.

Amended motion Wenner/Philips to approve the minutes with the correction on item 17 to April 2™,
No public comment.

Upon cali for the vote, motion carried with Chairman Slater absent.

PUBLIC INTEREST COMMENTS (No Action)

This portion of the meeting is open to the public to speak on any topic not on the agenda and must be limited to 3
minutes. The Gardnerville Town Board is prohibited by law from taking immediate action on issues raised by the public
that are not listed on the agenda.

Mr. Dallaire announced Paula Lochridge has been with Main Street for five years. We have a certtificate of
appreciation for her service to our town and to Main Street for the past five years.

Mr. Miller added as a member of this board and of the Main Street board, working with Paula the past four years
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has been a joy. She is a real workaholic.
Ms. Lochridge stated it is a joy and a pleasure to do what | do.

Mr. Howard Thew has lived in Gardnerville for 30 years. We have an ongoing speeding problem on Wildrose
Drive. People use that street for a short cut. We are getting more and more young families with children in this area. That
street has no sidewalks. People come from Gardnerville where the speed limit is 15, and before getting to the Minden line
they have already hit 265. Is it possible to get a stop sign placed on Spruce and Wildrose? | don't know what we need to
do. We have talked with the Town of Minden and they are looking at putting a stop sign in further on Second Street, or
the street before that. We are trying to do everything we can to get people to slow down. The sheriff has patrolled it and
picked up several people speeding. Changing the speed limit is probably a bigger problem than needs to be done.
Gardnerville is great at 15 miles an hour. A stop sign at Spruce and Wildrose, at the border, would be a tremendous help
1o slow down the cars.

Mr. Fhilips advised it has been an ongoing problem for years.
Mr. Thew stated there is constantly foot traffic on the street.
Vice-Chairman Higuera thanked Mr. Thew for his comments.

Mr. Dallaire asked if Mr. Thew would sign in and leave his number. We can get back to you. The 15 miles an
hour limit is not in county code. It's difficult to enforce. We hope people will do 25. For the most part it works. We have
put the speed test out and let the sheriff know when the best time is to write tickets. We have had requests for speed
humps. We hesitate to put them in. They really don't work that well. You can't put a stop sign in to control speeding. It
will be difficult to show the use. There has to be a lot of traffic in the intersection. We can have field staff put the test out
and leave it for a week to get accurate data so we can send it to the sheriff's office.

No further public comment.

Ly

2] CONSENT CALENDAR FOR PCSSIBELE ACTION

ltems appearing on the Consent Calendar are items that may be adopted with one motion after public comment.
Consent items may be pulled at the request of Town Board members wishing to have an item or items discussed further.
When items are pulled for discussion, they will be automatically placed at the beginning of the Administrative Agenda.

Motion Philips/Wenner to approve the consent calendar,

1. For Possible Action: Correspondence
Read and noted.

2. For Possible Action: Health and Sanitation & Public Works Departments Monthly Report of activities
Motion to accept.

3. For Possible Action: Approve February 2014 claims
Motion to approve.

4. FEor Possible Action: Approve Town of Gardnerville 2013 Annual Report
Motion to approve.

5. FEor Possible Action: Approve Use of Heritage Park by the Douglas County Historical Society for a
Young Chautauqua Performance to be held at Heritage Park June 17, 2014 from 5:00 p.m. to 6:00 p.m.,
considered to be a Class 1 use per policy.

Motion to approve.

6. For Possible Action: Approve a town special event application for Austin’s House Poker Run Fundraiser
scheduled for September 20, 2014 at Heritage Park from 9:00 a.m. to 5:00 p.m., considered to be a Class 1
use per policy.

Moticon to approve.

7. For Possible Action: Approve resolution 2014R-10, requested by County Staff to dedicate Mathias
Parkway, from Virginia Ranch Road to the Virginia Ditch, to the county for maintenance, which is an
extension of the Muller Parkway right-of-way and county collector road.

Motion to approve.

No public comment.

Upon call for the vote, motion carried with Chairman Slater absent.
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ADMINISTRATIVE AGENDA
{Any agenda items pulled from the Consent Calendar will be heard at this point)

8. @ For Possible Action: Discussion on the Main Street Program Manager’s Monthly Report of activities
for February 2014,
a. Approve, approve with modifications or deny the Main Street Gardnerville Design Committee’s
selected location for the Basque mural; with public comment prior to Board Action.

Ms. Lochridge thanked the board for the five year certificate. We have accomplished so much in such a short
time. Carol Sandmeier is passing out a personal invite to cur Celebrating Success on Main Sireet. We are inviting
the whole community. It is scheduled for April 9 from 6:00 to 8:00 p.m. at the Carson Valley Museum. RSVP is
required. It is a way for us to celebrate the successes we have had over the past five years; all of the volunteers that
work endlessly and tirelessly to make things happen; and also the businesses that support us. We would like to invite
everybody to that event. Dorette Caldana will be attending next month’s meeting to do the annual report on our
program to the Gardnerville Board. We have a board retreat scheduled for March 15. Steve Lewis from the extension
will be facilitating the event. We had sad news. Susie Biaggini resigned. She was one of the original board members
when Main Street was created. She got a terrific new job and it is taking away from what she can do for Main Street.
We will be putting out a press release soon to find a replacement for that vacancy. The replacement wili need to
either live in, work in, or own property within the Main Street District. We have a couple of conferences coming up.
We are sending Ken Miller to the Rural Roundup. He will be representing both the town board and Main Street
Gardnerville. The California Main Street Alliance conference is happening in March - Carol Sandmeier and Stephanie
Waggoner will be attending; and the National Main Street conference is in Detroit this year and will be attended by
Stephanie Waggoner and myself.

Carol Sandmeier, vice president of the board and chairperson for the design and heritage park commitiees
reported we have spent the winter months in the gardens planning. We have planned four special events, The
season opener last Saturday was a day where we invited the community to help with the garden. We had a fabulous
turnout. We had a service group from Douglas High; repaired the hoop house; cleaned all the weed area where the
children’s garden will be; finished all the painting on the shed and staked out the perimeter for the children’s garden.
We rented all the beds for this next year except for one tiny bed at the front. We are building two extra spaces for
people who came on Saturday. We have the boy scouts growing food for the food closet. A girl scout troop is coming
in to grow food for the food closet. We have a bed that has been donated by Yu to provide a space for the volunteers
from the food closet to grow food. A lot of people stop by and ask if they can help. We are planning for the children’s
garden to have educational programming. Some of the things | have been collecting are the scissors and tape
measures from Harbor Freight. Finally | asked if they could donate the scissors and tape measures. They gave me
two big boxes of tape measures. We got the paint donated for the shed from Meeks. We have a guy who is doing all
of the wood work for the gardens. He has now built four benches to put out there. He has also made arrows for the
garden for special events. The other donation we got is a barbecue from Ken Miller who is part of our committee. He
brought that because sometimes we have a barbegue for the volunteers. Thank you Ken. On May 17 we have an
open house, plant sale and swap. We will be growing our own plants to sell. In the fall the Harvest Festival will be in
conjunction with the Oktoberfest. We have added a new event, a New Year's Eve labyrinth walk. We will schedule it
for New Year's New York time and invite the community to do something inspiring and fun. The children’s garden
received a grant of $5,000 and another $1,000 to do some special fencing. In the packet is a conceptual plan we
have been working on. We are almost ready to submit it to the grant people. There is a teaching corner. We have
had tree stumps donated to make stools. There is a keyhole garden, an alphabet garden and a butterfly garden. We
are going fo have to change the fencing in order to protect the crops from the deer.

Ms. Lochridge passed out the new location of the mural.

Mrs. Sandmeier is working on the paperwork for an easement with Sharkey’s and they are excited o have this. It
will cover one of the windows, but that is okay with them. Paula and Dorie made a presentation to the Basque club
who offered to help financially. They suggested putting lights on the mural. They will try to come up with some solar
lighting.

Mr. Miller purchased four solar lights at Costco for $40. They mount anywhere. You can run them either as
motion detectors or af dusk.

Mrs. Sandmeier stated the mural will be painted on a backboard so it can be moved. It will probably sit over the
front window and drop down a little.
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Motion Wenner/Philips to approve the Gardnerville Desigh committee’s location for the Basque mural.
No public comment,

Upon call for the vote, motion carried with Chairman Slater absent,

9, For Possible Action: Discussion on a request by Main Street Gardnerville and the Carson Vailey
Visitors Authority to hang 18”x 30” banners on decorative light poles within downtown, Mission Street to
Church Street from January through June; with public comment prior to Board action.

Mrs. Sandmeier reported this has been a project on the design committee’s list for a long time. You have the
information in the packet. Because the Visitor's Authority wants the banners too, we’ll make this a cooperative effort.
We have the benefit of Yu's design skills. After discussion we have changed the word “relax” to “stay.” The design
has the state of Nevada and the star to indicate the Carson Valley. We propose Main Street and Gardnerville
banners will be green and have the changing logos for Main Street and Town of Gardnerville. When it gets to Minden
it would turn to red, stifl having the Visitor's Authority logo as part of it.

Mr. Philips asked what they are made out of.

Mrs. Sandmeier thought it was Sunbrella.

Mr. Dallaire added it is a banner material like the one across the highway.

Mr. Philips pointed out the wind just wreaks havoc with them.

Mrs. Sandmeier stated these are guaranteed for five years. We will have to keep them as a budget item for
replacements.

Mr. Dallaire explained they will hang on the decorative light poles.

Mrs. Sandmeier pointed out when the flowers go down the street looks so empty. It would be a wonderful thing to
put up until the Christmas season. They would not be up all the time. We are aiming for every other pole as we start
the program.

Mr. A.J. Frels, Carson Valley Visitor's Authority, wanted everyone to know they back this project. The branding
study had banners as part of that study. One of the things that came up was the possibility of having the back of
some of the banners list the events. 1 haven't had a chance to address that yet.

Mr. Miller asked about putting the message on the backside. We don’t want to put too much information. It would
slow traffic or cause some other problems.

Mr. Frels indicated if we did list events it would be a different event on each one.

Mrs. Sandmeier is asking for approval of the idea and concept. We will let Tom choose the hardware for the
poles.

Mr. Dallaire stated there are a couple of options for hardware. We have put all the flowers up in the past, maybe
now we would only put up the ones that are sponsored.

Mrs. Lochridge is looking for approval of the concept so we can get more accurate figures and some samples.
We just wanted to get the approval before we invest any more time and effort.

Mr. Dallaire mentioned this will have to go to the county for approval.

Mrs. Sandmeier added they are delighted to be partnering with the Chamber. We are also grateful to Yu for the
design work she has done on the banners.

No public comment.
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Motion Miller/Wenner to approve the request by Main Street Gardnerville and Carson Valley Visitor's
Authority to hang 18 X30 banners on decorative light poles within downtown from Mission Street to Church
Street January through June. Motion carried with Chairman Slater absent.

10. % For Possible Action: Discussion on a request to approve a town event application by the Family
Support Council for Grillin & Chillin BBQ Cook Off to be held at Heritage Park June 7, 2014 from 6:00 a.m.
to 11:00 p.m., and waive fees associated with the rental of the park, considered to be a Class Il use per
policy. Appearance by a Family Support representative; with public comment prior to Board action.

Shiriey Gibson, Executive Director of Family Support Council and board president Jeanne Kerner are here
representing the Support Council. We submitted an application for Chillin & Grillin, which is our main event
fundraiser. We are asking for the application to be approved. The second thing is we are asking to waive the fees for
the park.

Ms. Kerner stated the event should be sold out at least six weeks in advance. Right now we have 10 grillers.
We need 20. We had 400 people last year.

Ms. Wenner asked what they spent the money on.
Ms. Gibson advised general operating expenses.

Mr. Dallaire felt the park use could go either way. The policy really states a lot of youth sponsorship and
recreation. If it is a youth organization we waive the fees under Class 1. Class 2 is a 50 percent reduction. When we
revised the policy last year it was $300 max that we would charge. We haven’t worked out the details on how much
support they will need from the town or town staff as far as the dumpsters and cans. With class two the fee is 50
percent of normal, so it would be $150. Per policy it was difficult to tell from what was on the application whether this
was a youth organization or not,

Ms. Wenner asked if they needed an employee there all day.

Mr. Dallaire met with Dave Aymami. They were talking about closing the road and we utilize our staff time to put
that plan together. We have fo put up traffic control to make sure everybody is noticed. The county is working on a
policy that we will need to abide by and it will be coming soon. This is going to start costing us time and money to
support events. | don’t want to start this in the middle of the year. We wouid start it now and be consistent for the
whole year.

Mr. Higuera shared we do have expenses and that is why the town put the policy in place.

Mr. Dallaire brought this to the board to decide how they want to proceed. It will set a precedent. | do not know
what kind of support the event will need from town staff.

Ms. Gibson didn't think they needed any help from Minden's staff last year.

Mr. Philips is concerned about setting a precedent by changing the policy.

Ms. Wenner wants to make sure the town employees get paid for their time.

Mr. Dallaire pointed out there is still a $300 deposit that we can charge specific to the staff time. We have two
bins for trash out there and we take those fees out of the deposit. So if there is some extra staff time involved we can
take it out of the deposit. There is also a $100 road closure permit that we need to discuss. There is time involved in
that.

No public comment.

Motion Wenner/Philips to make sure that the town is covered for their fees and to follow the park policy
that has been set up. Motion carried with Chairman Slater absent.

11. % For Possible Action: Discussion on a request {o approve a town street closure application by the
Trinity Lutheran Church to close a portion of Dougias Avenue for a Holy Smoker Bar-B-Que and Car Show
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on May 3, 2014, and waive fees associated with the street closure, appearance by Ken Miller; with public
comment prior to Board action.

Mr. Miller, representing Trinity Lutheran Church, stated this is an annual event to raise funds. We are in the
stages of planning to pave the large parking lot across the street from the church. These funds would gotoa
memorial garden. H is the men’s ministry group that is putting it on. The first year we had 15 cars. Last year we had
42 cars and we had at least 2/3™ of the block filled. We are anticipating 60, 65 cars this year. We are also putting a
car parts swap on the dirt area. They will be serving a tri tip luncheon. We usually net somewhere around $1.500.
The usage of detour signs is required this year. | did some research online and found a site, Traffic Management
Incorporated, that has the signs at a reasonable rate. They made the detour signs for $28.14 apiece and they are out
of metal. Ahern does not have these signs available. We are asking the $100 street closure fee be waived. The
reason is we pick up the signs from the town yard and set them all up and return them.

Ms. Wenner asked about the changes to the road closure.

Mr. Dallaire explained we will have to have a map approved for all of these events prepared by an engineer or
certified individual in road closures. | am going to be certified and be the supervisor of putting the signs in. | bought
the software last year and we had to use it for a couple of our projects. We prepared the plan for Ken last year. He
had everything but the detour signs.

Mr. Milter will be making it public that we have signs available for a rental fee.

Mr. Dallaire stated we have the road closed signs. We waived the fee |ast year but we have changed the policy
since,

No public comment.

Motion Philips/Wenner to approve the sireet closure application to close Douglas Avenue on Saturday,
May 3, 2014 and deny waiving the town’s $100 street closure fee. Motion carried with Mr. Miller abstaining
and Chairman Slater absent.

12. 25 For Possible Action: Discussion to award, reject or modify Bid 2014-05 for Chichester Crack Repair;
with public comment prior to Board action.

Mr. Dallaire had 11 bidders on the project ranging from $50,007 to $93,370. We estimated it to be about $72,000.
We are coming in under budget. [n the original budget we had only had $33,000 for this project. When Geoff and |
started looking at how many cracks there was, it was a lot of work to fill a couple cracks, so we decided to make the
project bigger. We have some funds that we are not using yet from the Kingslane project. That will not happen until
after the irrigation season. So we will use those funds. | asked Debra if we can issue a change order and include
more cracks. The project includes Edlesborough, the other side of Chichester, the bulbs off Marion Russell, Penn and
the two bulbs off Windsor. We were talking about just doing additional cracks which were in the core project and Al
A. You can see the difference in square footage. If we do change they are looking for 3,500 square feet which would
basically do the rest of Chichester with the exception of Cardiff and all the cracks staff has filled over the past few
months. We have to award it before we can do the change order.

Ms. Amens hasn't finished the total review. It looks like there's enough flexibility that you can do a change order.

Mr. Dallaire reported the successful bidder was Sierra Nevada Construction. There is quite a list of work that they
have done. Douglas County had a chip seal project that didn't go well. We will keep a close eye on it.

Mr. Miller found it interesting they have such a high charge for traffic control, yet they have the lowest bid.

Mr. Dallaire stated they did the same thing last time. If we can capitalize on having these cheap prices then we
should do it, award it and authorize the manager to sign up to $72,000. We can finish off Chichester with that. The
recommended motion would be to approve and award the town’s 2014-05 Chichester crack repair bid to Sierra
Nevada Construction (SNC) and authorize the town manager to sign the contract in a total not to exceed $72,000.

Mr. Mark Sterling lives in Chichester. | am on the board of the homeowner's association. Are the specs on line?

Mr. Dallaire answered they are still online.



Gardnervilie Town Board Meeting

March
Page 7

4. 2014 - 4:30 poa.

No further public comment.

Motion Miller/Wenner to approve Sierra Nevada Construction do the maintenance on Chichester Estates
roads on covering the cracks and also authorize the town manager, Tom Dallaire, to sign the contract not to
exceed $72,000. Motion carried with Chairman Slater absent.

13. For Possible Action: Discussion on a Master Plan Amendment (ref. DA 14-012), a request by county
staff for the Town Board to review, comment, and provide a recommendation on the adoption of the 2014
Douglas County Bike Plan, funded and prepared by the Nevada Department of Transportation (NDOT),
affecting areas outside of the Tahoe Basin and amending a portion of the 2003 Comprehensive Trails

Plan.

Mr. Dirk Goering, Douglas County Planning, gave a power point presentation on the bike plan. We will be going
to the planning commission next Tuesday.

Mr. Philips asked if NDOT supplies the county with any funding.

Mr. Goering answered the plan doesn't allocate any funding through the Nevada Department of Transportation.
Many of the roads within the county are maintained by NDOT. There are also grants available from NDQT. This
identifies projects of interest to the town and county so when it is time to apply for a grant we have this on our master
plan.

Mr. Miller believed they are both safety issues. One is signage. Once the bike paths are implemented how often
are the signs out there so motorists can be aware there might be a biker on the path? The other issue is many of our
roads, such as the road to the Gardnerville Ranchos, are not wide encugh for a bike path. It's dangerous for anyone
walking let alone riding a bike.

Mr. Higuera asked if there was a timeline on the implementation.
Mr. Goering answered no. It talks about updating this plan every two years.

Mr. Dallaire stated we do have the 756 widening project at the Cottonwood Slough crossing. We should probably
get ancther application in. The bridge widening will be costly unless they can bolt some sort of structure on the side.

Mr. Goering pointed out there are many other funding opportunities that are discussed in the bike plan.

Mr. Miller would like them to consider a roundabout at the intersection of 756 and the in-town side of Waterloo to
help solve traffic problems in the future,

Public comment.

Ms. Cassandra Jones likes the idea of a trail plan. It is aspirational. It is consistent with the plan for prosperity
and the economic vitality plan. The trail system here is designed to connect with the foot path. The bike pian doesnt
stand separate from the foot path trail system that we have been developing countywide over the last several years.
This has a great opportunity to impact the town. When you see what has happened with Genoa and connecting
Walley's, it can have a huge impact. But | worry about the funding. This becomes an aspirational plan that has no
funding and no force behind it. [ see it being kicked down the road. Historically Douglas County has simply waived
these plans for various subdivisions. Chichester has smaller sidewalks than what was required and now we can't ride
our bikes and walk with the kids side by side on the same sidewalk. My comment is if we are going to adopt a plan
we shouldn't be ready to waive it when we run into financial problems. kIt needs to be more than just aspirational but
the goal we have and really want to pursue.

Ms. Wenner sees the plan working with Minden and the Valley Vision in trying to get both the county and towns to
work together to get the grants to bring a bicycle trail down the main street or side streets. All the roads are very close
to the edge and there is no lip. So it will have to be something hoth the county and the towns will work together to
improve.

Mr. Ed Kleiner is thrilled to see the Dresslerville/Waterloo corridor is a priority item. Mike Olson informs me they
are also working on making the read wider. Tom mentioned the Cottonwood slough. | heard there might be an
alternative bike route that not having to be on the roadway might be less expensive option. | have heard it might go
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through the Hussman ranch and come into the park from the backside.

Mr. Dallaire believed it has been brought up a few times. But it is not on any plan. | am not sure what the
Hussmans think about that.

Mr. Kleiner did talk with Tim Mueller from NDOT a few days ago about the TAP funding. He suggested getting
the application in. The funds are rolling over all the time.

Mr. Dallaire explained the problem we have with 756 is the bridge. That was the point to NDOT. It has to be
done in stages. It opened up a can of worms. NDOT is actually trying to move that forward.

No further public comment.

Motion Wenner/Miller to adopt the 2014 Douglas County Bike Plan funded and prepared by the Nevada
Department of Transportation.

Mr. Dallaire asked if they had any comments. | have quite a few comments.

Mr. Goering is still working on the draft plan so if you have any comments please have Tom bring them to me in
the next few weeks. Look through the plan and provide comments.

Upon call for the vote, motion carried with Chairman Slater absent.

14. For Possible Action: Discussion to approve submittal of an application for a $550,000 NDOT 2014
Transportation Alternatives Program (TAP) grant, to be funded in 2015, to improve the safety of the
Highway 395 “S Curve” adjacent to the former Eagle Gas Station site located at 1395 Highway 395 North
(APN 1320-33-402-075), including drainage improvements and new ADA sidewalks. TAP grants require a
minimum mateh of 5%, which would be $27,500 for this application; with public comment prior to Board
action.

Mr. Dallaire had the item on the agenda as $20,250. It should be $27,500. | didn't get that corrected. We are
asking for $550,000. We are looking at sidewalk replacement along the S curve. We are working through the right-of-
way issue with Mr. Nishikida. | haven’t gotten the approval from him yet. Once | get that | can modify the plan. We
can't really do it without his piece of property.

Mr. Philips noticed once this is done Douglas would be one way.

Mr. Dallaire advised it is not one way. The parking is diagonal. | still need to go the fire department. | talked to
the water company and they are in support of this. With this realignment it will give us seven more feet. This isn't the
final plan until | can get Mr. Nishikida's approval. We did update it with the storm drains and improvements. The
improvements are quite costly. Some of this will have to be reduced to CDBG funds and we will have to phase this in.
The project is curb, gutter and sidewalk replacement from the neighbor's building all the way down to Mission Street;
and a portion of the curb, gutter and sidewalk replacement along the opposite side of the highway from the antique
store all the way to the spa store. In talking with Mark Gonzales they would end up paving their parcel if they have
some place to put the storm water. Douglas Avenue was just a concept. We don't have to do that. The submittal for
the grant is next Friday. Candace and | decided to bump it to $550,000. There might be some storm drainage we can
get rid of and put that as part of the CDBG funding. We are doing a presentation this month. The town would be
responsible for the $27,500. We will round it to 30 and turn it in to NDOT.

No public comment.
Mr. Philips asked if he has talked with Edith Hellwinkel.

Mr. Dallaire has not yet.

Motion Philips/Miller to approve the submittal of an application for $550,000 NDOT 2014 TAP grani with
the required five percent match not to exceed $27,500. Motion carried with Chairman Slater absent.

15. For Possible Action: Discussion on movie rating to be played at the town’s “Movies in the Park”
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event and for the board to consider playing edited versions only of PG-13 movies during “Movies in the
Park”; with public comment prior to Board action.

Mr. Dallaire reviewed there were two movies made last year rated PG that were not cartoons. We are hoping to
be able to play movies like ironman, Avengers or Captain America if we get the edited versions. The problem is
Swank doesm’t rerate them after they're edited. We usually play four movies every year and we try and do two
animated and 2 non-animated. Finding new PG movies is getting difficult. We can go back to the oid ones but some
of those were on a different rating system.

Mr. Higuera asked if staff had seen an example of the edited versions.
Mr. Dallaire has not.

Mr. Higuera mentioned in the survey Spaceballs got six votes.

Mr. Dallaire clarified the survey list only has PG movies.

Public comment.

Andrew Galloway, resident for 16 years, believes the main issue here is not really the rating but why is it rated
PG13. It really needs to be boiled down to a movie by movie basis as to why it's rated what it is and what the final
product is afterwards. In addition fo having a larger roster it might possibly spark up more buzz from the youth from
middle to high school and they might come out.

Mr. Higuera read an email into the record from Beverly Giannopulos which is included with these minutes.

Ms. Cassandra Jones loves the idea of family movies but | really doubt you will have anybody with really young
children there. Myself and friends with preschoolers can't make it there because it starts too late. When you think
about movies for families you are probably locking at 6, 7, 8 or older. | love the comment you read into the record, but
don’t be programming for families with preschoolers. | say that from modern day experience.

No further public comment.

Mr. Philips thought it was a good idea to have the rating published in the Record Courier. Then people can decide
whether they want to go and see it or not.

Mr. Higuera stated it is on the website. We can do a public notice. This would be next year. | wouldn't get an
unedited version.

Motion Miller to approve the use of edited PG13 movies to play at the town movie park event with the
stipulation it is watched by somebody in the town staff before it is shown at the park. (Motion withdrawn)

Mr. Philips thought the problem with that is you have to advertise that you're going to have it.

Motion Miller/Wenner to approve the use of edited pg13 movies to play at the town movies in the park
starting 2015 and with the stipulation to be reviewed by town staff before the actual showing. Motion carried
with Chairman Slater absent.

16. % For Possible Action, Discussion on budget development for Fiscal Year 2014/2015 inciuding, but not
limited to;

review of Towns strategic plan and goals

review of the Town Values

update of capital improvement projects for fiscal year 2014-2019

review of the town employee merit increases

review and discuss proposed town projects anticipated for bidding award before June 30, 2014

review of the tentative budget for 2014-2015 and review of the revenue estimates,

review of health & sanitation fees and services, and other matters properly related thereto;

with public comment prior to Board action.

@mpoapoTe

Mr. Dallaire gave a power point presentation on budget development for Fiscal Year 2014/2015.
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Ms. Wenner would like to add the Valley Vision to the action plan.

Mr. Dallaire put on the budget this year an intern for the office. We might have to have an additional seasonal.
Right now [ have budgeted for two seasonals for help with water, events for Main Street and to help us out on the
weekends.

Mr. Kleiner asked about the lift truck. Have you worked something out with the parks department?

Mr. Dallaire answered we have the same type of lift truck. We have budgeted for a new projector. We will be
doing work on Gilman islands, engineering and work on the Hellwinkel barn and Waterloo islands. If there is anything
else the board would like to add please let me know. We are still moving forward with ADA, slurry of Industrial (need
to have the pavement analyzed between Douglas Disposal and the highway), need to do a gilsonite seal from
Gilman/Centerville all the way to Spruce, more crack patching in Chichester (if we do the change order from tonight it
will probably be finished), need to go over health and sanitation rates and are moving forward with the Hellwinkel flood
channel.

{(Short recess at 7:49 to 7:54 p.m.)

Mr. Dallaire continued with the power point presentation on the 2014-2015 budget. We had a four percent max
merit increase last year, two percent the year before and zero percent the year before that. Minden is looking at an
accountant position. Do we want to share cost in that at all? | will be talking with Kathy Bradshaw to see if we can
take the Main Street revenue payables, except for salary and benefits, and get that away from the county. | would still
like to do a block fence around the maintenance yard. We have been talking about the Toler Lane project. [f the
numbers aliow we will get that put in. The Hellwinkel metal shop has dirt floors. We need to fix the security of the
structure and put a concrete floor. We can store a lot of the seasonal equipment there. We are still looking for a
dump truck. | am going to a state training certification class on contracts in April.

Mr. Philips would like to budget for a four percent increase in staff merit raises but maybe not go with that.

Mr. Dallaire will make that an action item next month.

17. @ Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of activities for
February 2014,

Ms. Amens reported we have the Arbor Gardens quitclaim deed signed by Syncon and Tom will sign it tonight.
We will get that recorded. 1 worked with Tom on the interlocal agreement. | was involved in the open meeting
training, which | enjoyed doing. We continue to monitor the Sharkey's bankruptcy. With the fast payment they are
only one month behind.

Mr. Higuera thought Ms. Amens did a great job on the training.

18. @ Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly Report of activities
for February 2014,

Mr. Dalfaire asked if there were any questions. | made some comments on the temporary traffic control. We may
go over it again before it is finalized. | will be gone next week.

Mr. Miller has filed for town board.
Ms. Wenner advised Linda Slater and Cassandra Jones have filed and Annette Philips filed this afternoon.
Motion Philips/Wenner to adjourn at 8:27 p.m.

Respectfully submitted,

Lloyd Higuera Tom Dallaire
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CHAIRMAN'S MESSAGE

A didn't iust Nevada Rural Housing Authority (NRHA) did it again. In a tough, albeit improving,

' economy, we got things done. We helped Nevada families, supported local government
housing initiatives, improved low-income living conditions, expanded our services and
grew our team. We invested in Nevada.

NRHA didn't just survive 2013, we thrived, and our success is a direct result of what
happens when a team of innovative leaders refuses to accept “can’t.” In 2013, our
team found a way, whether it was securing the money to fund a sorely needed housing
[eam of innovative study or strategizing with community groups to devote resources to supporting the

rs refuses to homeless.

The year 2013 was focused on NRHA as an organization as well. Our performance
planning process will wrap up in 2014, but already it has helped us refocus and
prioritize execution of short- and medium-term goals based on long-term strategic
goals.

That “can do” attitude supports our heartfelt mission — to improve the quality of life in
rural Nevada. Each department, each meeting, each project, each person at Nevada
Rural Housing Authority works toward that goal in the work they do every day.

| have worked with this organization long enough that | am no longer surprised by
its ability to succeed in challenging times. It is not just this team’s work ethic and
commitment to the mission, it is their visionary leadership and passion for serving the
community. The Nevada Rural Housing Authority believes in investing in Nevada.

FUL S e

Willis A. Swan

Chairman

Nevada Rural Housing Authority
Board of Commissioners
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EXECUTIVE DIRECTOR'S MESSAGE

Never in our history has state, local, and federal government been under greater pressure "We invested in
to show results. Regardless of economic conditions, NRHA has always been a leader in
developing the best solutions to further our mission and serve the state of Nevada,

our organization
o al el 5 I

1LISE d Dellc]

A can serve

Our strength begins with our exceptional staff and the training we continually provide to NRI
maintain excellence. Then we augment our capabilities through our consultants, board this areat st
members, mentors and advisors. We continually ask what can we do to raise the bar to a e
new level, refine our internal practices and improve results, eilt

e More

rely. Not o ly

AV
did we expand ou

We don't plan to plan, we plan to implement and in 2013 we invested in and implemented

a lot of great programs in rural Nevada. Our investment of time, energy and resources in the

state we love is already paying big dividends:

sted in our

® We invested in the rural homebuyer by expanding Home at LastTM financing and
homebuyer education programs — enabling them to become even better investors in their i _
own communities. attainable goals,

Process, ensuring

® We invested in Nevada's future by commissioning two housing studies that will help measureable resulls.
stakeholders in 20 different rural communities assess and act on their housing needs. and

® We invested in solutions for Nevada's low-income families through our work with the Rural
Nevada Continuum of Care.

* We invested in the quality of life of rural families in Fallon by rehabilitating the Sunridge
Apartments.

We invested in our organization because a better NRHA can serve this great state more
effectively. Not only did we expand our team and enhance our resources, but we invested in
our process, ensuring attainable goals, measureable results, and consistent forward progress.
In communities throughout rural Nevada, the Nevada Rural Housing Authority is investing, in
small and large ways. We see promise. We see opportunity. We see a bright future,

e ‘ ONGAKE

D. Gary Longaker
Executive Director
Nevada Rural Housing Authority

[~
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work and our process quite seriously.

arted By Inve
The work we do at NRHA, how we do it and the results we are able to achieve

have a direct impact on the lives of thousands of Nevadans. So we take our

In order to improve on those results, NRHA developed a comprehensive
Performance Plan in 2013. The key benefits of this plan, listed below, will

make NRHA a stronger organization better capable of fulfilling its mission of

improving the quality of life in Nevada's rural communities.

e Establish a more effective and efficient
goal-setting process

e Accelerate completion of organizational
pricrities in alignment with community needs

e Boost employee cooperation
organization-wide

L

Accelerate performance improvements
Gain powerful insights by engaging
employees more effectively

Improve the quality and relevance of
feedback

Improve NRHA's bottom line

Performance planning, management and reporting improvements are a small part of
what NRHA did in 2013 to better serve clients and improve outcomes. In addition to
formalizing these performance systems, NRHA is instituting quarterly data-driven reviews

with NRHA senior staff to monitor progress on achieving key performance objectives.

A~ 1Aalea | e N Ay

Dell Viake Uus VIore

NRHA invested in infrastructure and resources in 2013. In addition to growing our

team and investing in employee training and certifications, NRHA invested heavily in

technology. Improvements included:

e Major system-wide software upgrade

* Hardware upgrades and work station
enhancement

° New comprehensive, mobile friendly
website with Spanish translation

el atonsini viarkes all i
Jiere

Throughout its history, NRHA has sought
partners in order to expand the scope of
what we do and improve the services we
offer. This diagram looks at the largest and
most significant partners we work with, but
there are many more at every level of the
social, public and private sectors.

I

Ut
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Online search engine optimization to
help users find NRHA online

’ State of
Nevada Nevada
Cities & ks
Counties Hewaa Hosng
Division]
Federal
[ le'er‘%r;eretys Government
g (USDA & HUD)
Private .
! Real Estate Finance
. Partners Groups
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The year 2013 once again saw the Nevada Rural Housing Authority committing itself
to investing in the Silver State — in big ways and small. We expanded our programs,

> been Invest

grew our team, and laid the foundation for exciting new projects that will enable us to
serve the residents of rural Nevada even more effectively.

It was a year during which we sought out innovative funding solutions in order to pursue
the initiatives we felt were most valuable. We believe that the investments we are making
in our programs and people are already paying great dividends for the state of Nevada.

| Housing Authority Presents Our

Annual Report Summary of Financial Performance.

We ended 2013 with an additional $1,627,680 in assets from 2012, with operating
expenses and operating revenues remaining relatively flat.

Fiscal Operating Rever Operating Expenses Non-Operating Surplus (Deficit) Total Net Assets
2013 $15,768,783 $14,173,952 $32,849 $1,627,680 $15,902,002
2012 $15,738,084 $14,005,699 $134,647 $1,867,032 $14,274,322
2011 $15,712,635 $16,103,685 $142,623 ($248,427) $12,407,290
2010 $14,610,319 $14,248,145 $275,587 $637,761 $12,655,717
2009 $13,394,164 $14,241,886 $118,728 ($728,994) $12,018,956
2008 $13,587,825 $13,133,675 $3,316,008 $3,770,158 $12,747,950
2007 $13,317,929 $11,358,710 ($102,021) $1,857,198 $8,977,792
2006 $13,306,642 $12,851,217 $2,957,310 $3,412,735 $7,120,594
|~
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PROGRAMS

RENTAL & HOUSI
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HOUSING CHOICE VOUCHERS

$3.6 MILLION

ECONOMIC IMPACT

: VETERANS AFFAIRS
SUPPORTIVE HOUSING (VASH)

$343 21 8

s ol

TENANT-BASED RENTAL ASSISTANCE

$103,242

ECONOMIC IMPACT

SECURITY DEPOSIT LOANS DISBURSED
$100,358

b=
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When you invest in good people and develop quality programs, not only do you 99 percent durin:
get things done, you get them done exceptionally well. In 2013, the Nevada Rural
Housing Authority was named the Housing Choice Voucher Program of the Year by the L
Department of Housing & Urban Development (HUD), Small Public Housing Authority -
Division. NRHA was awarded Public Housing Authority Program of the Year in 2008

and received a Special Achievement Award for Consistently High Utilization in 2011.

Additionally, the Housing Authority has been named a HUD High Performer nine of the

previous 10 years.

While the HCV Program of the Year award is a cherry on our 2013 sundae, it is the
work that the Rental & Housing Programs team is doing year after year — from coalition
building to grant writing — that is having a profound impact on the quality of life for the
low-income residents we serve.

‘.JV‘ P [-

NRHA was able to maintain a Housing Choice Voucher utilization rate above 99
percent by capitalizing on strong strategic initiatives that positioned the department to
continue to issue vouchers during a year of economic challenges. Planning and

| -
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NRHA and USDA regule

work together on '["ll’..ﬁ\_\S!!"lg

programs that SL_J[T)D(_) t Nevad:
Jerserved rural communities.

Pictured: Gary Longaker,
Executive Director of NRHA and
«  Wilam Brewer, USDA Housing
Prog

n Director
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implementation of cost-saving measures enabled us to continue serving as
many households in rural Nevada as possible. High utilization of vouchers can
be challenging with a transient population, but it is vital because the better
we maintain our voucher utilization, the better rural Nevada is served.

We invested in software, systems and training in 2013 that have enhanced

our internal processes, as well as services to Housing Choice Voucher

landlords and clients through online applications and resources. This software
implementation has also provided additional opportunities to reduce overhead
expenses while preserving customer service.

NRHA receives the majority of its funding through grants that require ongoing efforts to
secure. In order to grow our Rental & Housing Programs and extend our reach, we must
grow our financial resources.

° In 2013, NRHA submitted renewal grant funding requests to HUD for the Multi-
Family Service Coordinator, and we were awarded $150,029 to cover fiscal years Ime, €
2013 and 2014.

® NRHA was awarded $55,000 in grant funding from the Nevada Housing Division to
serve low-income elderly, disabled or homeless households. A ‘ . ‘

* The NRHA Board approved a resolution to partner with Rural Services in the Shelter NFRMA IS helping
Plus Care grant program. The Shelter Plus Care program is funded through grants Nevada find lor
from HUD for housing and supportive services for homeless families and individuals.

Investing R ources lodav Fnables s 1 1O
Our Director of Rental & Housing Programs, Marka Turner, serves as Co-Chair of the Rural
Nevada Continuum of Care (RNCoC). The RNCoC works to secure additional HUD funds

to serve the homeless population. By investing NRHA time, energy and resources in this

important effort, we are helping Nevada find long-term solutions for homelessness.

® In 2013, RNCoC efforts resulted in a $735,000 grant for homeless housing
assistance and services.

® The creation and implementation of a Centralized Intake and Assessment process
across the continuum’s jurisdiction will help ensure rural Nevada continues to be
eligible for these grant funds.

e Collaboration with sacial service agencies serving the same population helps reduce
duplication of services, as well as builds strong partnerships to help efficiently
address homeless issues in rural Nevada.

e Allocation of NRHA's Tenant-Based Rental Assistance vouchers to homeless
individuals to get them into housing is a specific step the Nevada Rural Housing
Authority took to address homelessness.

|~10
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Home at Last™ Access
mortgages issued

enerated for local governments |
hrough Home at Last™ fmanced
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down payment‘ﬁ'?‘lstance

$o9 MILLION

Home at Last™ MCC mortgages

10.2 MILLION

home purchases*

*Based on REALTOR® economic impact multiplier
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Home at Last™ has proven to be an economic powerhouse for the state of Nevada, S M (e

This innovative home financing program helps rural residents achieve the dream of N NREHA H
homeownership at a time when traditional financing models have not succeeded. At |

More than 20 percent of Home at Last™ transactions in 2013 represented loans
for new home construction, an area of growth and focus for the Home at Last™
team. These new homes had an added multiplier effect in economic impact in
their communities, creating more than 500 jobs and $15 million in local and state
government revenue.

Over 30 percent of 2013 Home at Last™ loans were USDA loans packaged with
another Home at Last™ product, providing homebuyers in our most rural communities
the most competitive mortgage rates, along with down payment assistance or a

mortgage tax credit. Another 60 percent of Home at Last™ loans were FHA loans
executed through our partner, the Department of Housing and Urban Development.

Increasing demand for our programs and expansion
opportunities led Home at Last™ to add two new positions in
2013. The Carson City office added a Management Assistant
to help with day-to-day operations and a new position was
created to run a Southern Nevada Home at Last™ office.
Alison Rachiell was hired as the Southern Nevada Mortgage
& Marketing Specialist in May of 2013 and has gotten the
Henderson, Nevada, office off to a strong start with her
knowledge of the real estate community and background in
energy efficiency.

Home at Last™ marketing and outreach events helped

improve awareness of our programs and strengthen our partnerships. The grand
opening of the southern Nevada office included local and state dignitaries. The first
NRHA Homebuyer Expo in Reno surpassed expectations for participation, and our
lender appreciation event helped enhance our relationship with our valuable lender
partners.

=12
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Milestones

e 2,300 Home at Last™ families served

e Doubled the number of families helped in 2013 vs. 2012
e [lko, Nevada — from 5 loans in 2012 to 111 in 2013

e Southern Nevada — from 22 loans in 2012 to 148 in 2013
e Built a teamn of 39 lender partners

® Built a team of nine builder partners

Being an Industry Leader Has its Rewards. And Awards.
Our mission-driven efforts to improve the quality of life in rural Nevada have resulted
in recognition by multiple entities. In 2013, Home at Last™ received the Comstock
Award for Innovation from the Northern Nevada Development Authority, the Pioneer
in Housing Award from Nan McKay & Associates, and the USDA Rural Development
Director’'s Going the Extra Mile Award.

itk e b e b b ot AT T e B kit i g

§ PORTRAIT OF A TYPICAL HOME AT LAST™ FAMILY

AVERAGE INCOME

[ 4
{
AVERAGE AGE

23

AVERAGE
HOUSEHOLD SIZE

172,000

AVERAGE LOAN

DOWN PAYMENT GRANT

SINGLE-FAMILY
DETAGHED

AVERAGE TAX SAVINGS HOME PURCHASE

WITH MCC ANNUALLY
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In 2013, Home at
Last™ received the
Comstock Award for
Innovation from the
Northerm Nevada
Development
Authority, the Pioneer
in Housing Award
from Nan McKay

& Associates, and
the USDA Rural
Development
Director's Going the
Extra Mile Award.




$5 7 MILLION

INJECTED INTO THE FALLON ECONOMY DURING THE
SUNRIDGE APARTMENTS REHABILITATION

Boh e 4

INVESTED IN WINNEMUCCA MANOR FACELIFT

$1.9 MILLION

AQUIRED OF PINION APARTMENTS IN ELKO

A shining success for the Real
Estate Department in 2013
was the rehabilitation of the
Sunridge Quarters Apartments
in Fallon, Nevada.
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REALESTATE DEVELORPMENT

laximizes the Imp
Estate Development Services.

The Nevada Rural Housing Authority (NRHA) Real Estate Department laid the
groundwork for future success in 2013 with strategic investments. The year saw

a valuable new addition to the team, the beginning of innovative new projects, the
accomplishment of previously set goals, and the spearheading of economic studies
necessary for providing rural communities with the tools to thrive.

NRHA HIRES NEW DIRECTOR OF REAL ESTATE OPERATIONS, EDDIE HULT.
Eddie Hult joined the NRHA leadership

team as Director of Real Estate Operations
in May of 2013. Hult brings to the NRHA
table a wealth of professional experience

in construction, development, finance and
logistics, as well as an MBA in business and
a bachelor's degree in accounting. Eddie got
down to business quickly, transforming the
department he was hired to run, reviewing
and improving internal processes, kicking off
several major initiatives, and keeping existing
projects on track and on budget.

OLIS ]
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The Nevada Rural Housing Demand Study Leit to right: Eddie |
and the Carson City Housing Demand Study were both launched by NRHA in 2013. : e
The studies were funded using innovative cost sharing initiatives that defrayed 50 ndl || el b
percent of the total study costs. M

The Nevada Rural Housing Demand Study, whose need was first identified in 2012,
will address 16 mining towns with perceived housing shortages and challenges with:
e Housing

e |nfrastructure

° Amenities

® Financing

The Carson City Housing Demand Study was initiated to analyze the housing needs of
the urban and surrounding suburban areas, including Carson City, Douglas County and

the greater Dayton area.

The results of both studies are expected in early 2014.

I~ 6
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‘Since the renovation, Suns'idge looks really nice—
it's more open in here, and the new tile

brightened the place up. They also put in new
cabinets, a dishwasher, and added gas in addition to
electrical power—and it hasn't affected our bills. We

get the convenience of gas without higher prices.”

AlE N. ) ANDREA LUMPKIN
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Sunridge Apartments Rehabilitation Makes Economic

and Individual Impact.

A shining success for the Real Estate Department in 2013 was the rehabilitation of the
Sunridge Apartments in Fallon, Nevada. NRHA, in partnership with Investor Enterprise
Group, was awarded the Low Income Housing Tax Credit that was used to fund the

$7.1 million dollar project aimed at the complete restoration of the complex’s interior and
exterior buildings and landscape. The low-income Fallon residents saw the completion

of the first two complexes in December of 2013. This project will be completed in the
spring of 2014,

INVESTING IN NEVADA

NRHA has brought in experts on green energy
technologies to identify projects that can benefit the
environment through improved energy efficiencies.

The Townhomes at Eureka Canyon See Finishing Touches.

A new development project that was approved and occupied in 2012—the Townhomes

at Eureka Canyon — got some additional amenities in 2013. NRHA met its landscaping
goals and the project came in 30 percent under budget.

The townhomes have breathed new life into the community through:
e Desert-friendly xeriscape

e Tree landscape

Park with a playground

L

Family-friendly picnic area and barbecues 30 percent on projected costs

Winnemucca Manor Gets More Curb Appeal.

On the heels of the successful 2012 construction of the Larios Arms Senior Residence,
NRHA returned to Winnemucca to enhance an adjacent senior residence, Winnemucca
Manor. More than $325,500 was invested in a facelift of the property in 2013. With this
enhancement, the entire Winnemucca Senior Campus, consisting of the two residences,
a senior center, walking paths and green space, now has a consistent look and feel.

NEVADA RURAL HOUSING AUTHORITY 2013 ANNUAL REPORT | 17
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THOMAS J. COOK

SERTEMBER: 27, 1929 - APRIL 25,2013

The world lost a committed public servant, and the
Nevada Rural Housing Authority lost a dear friend on
April 25, 2013, when Tom Cook, Nevada Rural Housing
Authority Commissioner, passed away.

Those who had the pleasure of knowing and working with Tom stood in awe of his
dogged commitment to serving his community in big ways and small. In fact, the State

of Nevada recognized him for this exemplary service and named him Public Official of
the Year in 2004,

Master Gunnery Sergeant Tom Cook spent 30 years in the
United States Marine Corps. He was a proud Marine and a
veteran of both the Korean and Vietnam wars. When he retired
to civilian life, Tom worked in ranching and gaming, building
several successful businesses while continuing to build on his
legacy of service by volunteering in his local community.

Tom was a longtime member of the Nevada League of Cities,
served on the Town of Gardnerville Board, and had 40 years

of service with Lions Clubs International where he was known
affectionately as “Bubba.”

Appointed to the Nevada Rural Housing Authority Board of
Commissioners in 1999 by the Nevada League of Cities and
Municipalities, Tom brought vast knowledge, experience,
uncompromising standards and good humor. At NRHA, Tom
was a true catalyst for change. He served as both Chairman and
Vice Chairman of the Board of Commissioners, helping to grow
the organization, establish its goals and ensure it stayed on a
true path working toward those goals.

Throughout his tenure on the Board, Tom kept the organization mission focused on
providing housing for our most needy rural citizens. Among his lasting legacies are
the rehabilitation of Southgate Apartments in Carson City, and the development of the
Home at Last™ program. The continued vitality of these programs are a testament to
the wonderful work Tom Cook did for his community, his state and his country. He will
be dearly missed.

NEVADA RURAL HOUSING AUTHORITY 2013 ANNUAL REPORT



LOOKING FORWARD

Investing in 2013 Will Provide
Dividends in 2014 and Beyond.
Nevada Rural Housing Authority had a banner
year in 2013. Our ledgers are healthy, our
awards cabinet is full, our programs are
thriving and expanding, we've added staff

and improved our internal processes. And

yet while 2013 was in many ways a building
year, we still managed to do an outstanding
job providing for the housing needs of rural
Nevadans. All that work we did in 2013 has
positioned our organization to do even more
great things in 2014. Here's a peek at what we
see in rural Nevada's future.

Rural Nevada Continuum of Care is Helping Our Most
Challenged Residents — the Homeless — Right Now.

By investing our time and talents in this important organization, we are helping to build
its infrastructure and financial base so that it can better achieve its goals of reducing
rural homelessness today and tomorrow.

Smart Planning for Rural Nevada Housing Wil

Benefit the State.

The studies we commissioned and kicked off in 2013 are providing NRHA, rural
communities and their governments with a well-researched, quantifiable assessment of
housing needs. Armed with this information, we can help these communities plan well
for their future success.

We're Improving Our Reach to Rural Homebuyers
Throughout the State.

By building a southern Nevada Home at Last™ office and growing our team, we have
been able to expand the reach of Home at Last™ programs, touching more rural
residents and getting more Nevadans into homes of their own.

Even as the state and country continue to struggle with economic recovery, Nevada
Rural Housing Authority is helping to make recovery and growth happen. Today.
Right here in Nevada. Investments we made in 2013, in the 40-plus years since our
inception, and the ones we will continue to make in 2014 all play a role in enhancing
the vitality, sustainability and economic health of our state.

[ -0
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Above: NBRHA Board of Commissioners, from left, Willis Swan,
Board Chairman, Gwen Washburn, Vice Chairman, Roger
Mancebo, Commissioner, Chandra Henry, Commissioner and
Rosella May Cook, Commissioner.

Inset: Consultant Sheri Woods Green works with NRHA
leadership on the strategic plan.

EVERY INVESTMENT WE MAKE IN NEVADA SUPPORTS OUR MISSION & VISION

MISSION
Enhance the quality of life in rural communities by providing the resources for
greater independence through affordable housing and related programs.

VISION
Nevada Rural Housing Authority creates hope for the future by providing a full
range of housing and community development programs that help build and
sustain independent communities.

GETTING YOU HOME

3695 Desatoya Drive
Carson City, Nevada 89701
nvrural.org
775.887.1795

The Nevada Rural Housing Authority is a self-supporting organization that does not rely upon the State
budgeting process for its operations. All operating expenses are paid from program revenues and
independent funding sources. No taxpayer dollars were used to produce this document.

i
|

This institution is an equal opportunity provider and employer.

[~
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Delfvermg News from the C'ar'san Rlver' Wafershed C'ammumfy
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In January 2014, Carson Water Subconservancy District (CWSD) Board of Directors
presented the 2014 Andy Aldax Carson River Watershed Award for exemplary
service in conservation and protection of the Carson River Watershed to Judy
Wickwire of Alpine County, California; and Mahmood "Moody" and Genie Azad of
Washoe Valley, Nevada. The award, created in 2007, recognizes individuals or
organizations that actively demonstrate a |0+ year commitment and accomplish plans
and projects to improve and sustain the Carson River Watershed.

Judy Wickwire is an active and
tireless volunteer in the Carson
River’s Upper Watershed in
Alpine County. She annually
leads volunteer willow planting
projects and completes water
quality monitoring on the West
Fork of the Carson River through |
Hope Valley. She has served as
Hope Valley Steward,
Markleeville Creek Day team
leader, and Snapshot Day
educator. Judy served as Vice
President of the Alpine County
Fish and Game Commission and Judy Wickwire and Genie Azad accept the 2014 Andy Aldax Award.
was the first woman governor for

Cal Trout. Judy also served as a working member of the team that helped establish
the Hope Valley Access Area and currently maintains the access sign for the California
Department of Fish and Game (DFG). She is the owner of Horse Feathers Fly Fishing
School based at Sorensen's Resort in Hope Valley and is a founding member of High
Sierra Flycasters. Judy assists with the Trout in the Classroom Program in Alpine
County schools. She is an avid photographer who photo-documents projects for the
Alpine Watershed Group, Friends of Hope Valley, and the Historical Society.

Mahmood "Moody" and Genie Azad employed their professional skills toward the
protection, enhancement, and health of the Carson River Watershed. Moody, who
passed away in 2012, was an avid fisherman with an active love of the outdoors. He

(Continued on page 3)
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When Pete Olsen talks about drought on his fifth-
generation dairy farm in Fallon, Nev., he's really
talking about the snowpack 60 miles to the west in
the Sierra Nevada. The Sierras, Olsen says, are
their lifeblood. That is, the snowmelt from them
feeds the Truckee and Carson Rivers and a tangle
of reservoirs and canals that make this desert
bloom. Some of the highest-grade alfalfa in the
world is grown here. And it makes perfect feed for
dairy cows, because it's rich in nutrients.

But like much of the far West, northern Nevada is
in the grips of a historic drought. The federal
government has declared much of the region a
disaster area. Snowpack in the Sierra Nevada is at
historically low levels. That means feed will be in
short supply, which is a big deal, because the alfalfa that's grown here doesn't just stay local. There's
demand for it in California, Asia and beyond. "Depending on how bad it is, it could be daunting to try and
find all the feed that we need," Olsen says.

Powdered-milk processing plant in Fallon, under construction.

Pressure to Grow

This drought's timing couldn't be worse: Farmers like Olsen are under pressure to expand, even double,
the size of their herds to meet the demands of a new $50 million powdered-milk processing plant
scheduled to open in Fallon next month. "We're just doing the finishing touches to get the plant up and
running here in the next month," says Wesley Clark, the plant's manager, on a recent tour.

He says all of the powdered milk processed here will head directly to the Port of Oakland, then to China,
where demand is huge. Right now, local dairies can churn out about 800,000 pounds of milk a day. But
once this plant's online, 1.2 million more pounds per day will be needed. That means thousands more
cows, and a lot more alfalfa, which is one of the most water-intensive crops.

Does the drought threaten the dairy industry's expansion here? You bet. "We've got customers secured,
and customers — they need it now," Clark says. "They need it before we even start." Clark says they've
started lining up contracts to bring in milk from outside this drought-stricken region, even though they'd
rather not. It's more expensive and the quality isn't as good.

A Burgeoning Dairy Industry

Local and state officials aggressively courted the plant here with tax incentives. Promotional literature
touted Nevada as a great place to relocate a dairy to, or expand one. There's that ideal climate for
growing alfalfa hay. There's ample water, they said. But this latest drought, and predictions of more like it
to come, is raising questions about the long-term viability of farming in the arid West.

"It's hard to believe that we can add a lot more agriculture in Nevada," says Kelly Redmond, a
climatologist at the federally backed Desert Research Institute in Reno, Nev. He studies farming and
climate in the Great Basin. Redmond says farmers in Nevada are increasingly competing for water with

[ ~AD (Continued on page 3)
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(Continued from page 2)

thirsty desert cities like Las Vegas. "That's where the money and the power is," he says. "And ag has
sort of given way to this, bit by bit."

Nevada was the driest state in the nation even before this historic drought. And the only reason
farming is even possible here is that a century ago, the Bureau of Reclamation built the first ever
federally funded dam and diversion project. It allowed water to plunge off the Sierra Nevada and down
into farms in Fallon and beyond. "The way ag adjusts is to try to become more efficient, have more
efficient types of crops and just make better use of what water there is available for them," Redmond
says.

Adapt and Survive

As for dairy farmer Pete Olsen? For now, he's
mostly focused on the short term. This spring
he'll likely grow less water-consumptive
alternatives to alfalfa, such as the grain milo.
"It's not something we've had a lot of
experience with," he says. "But if we had
multiple years like this, this year we're
considering it."

Olsen doesn't know how much irrigation

water he'll get come spring. He's still planning

to expand to meet the demands of the new
plant. But he'll do it cautiously. "My dad told

me a long time ago, Nevada's a land of extremes,
and it's been born out of my experience that he's been right," Olsen says. "We'll be really dry this year,
and next year, we'll get one of those gully washer winters where you'll wish it'd stop snowing."

Alfalfa field in Fallon, Nevada.

©2014 National Public Radio, Inc. NPR® news report titled “Drought Could Dry Up Nevada Dairy Farmers’
Expansion Plans” by Kirk Siegler was originally published on NPR.org on February 28, 2014, and is used with
permission on NPR. Any unauthorized duplication is strictly prohibited.

{Continued from page 1)

worked as a professional engineer for over 25 years in the water resource field. Much of his career was
spent in the Carson River watershed working on stormwater management systems, water quality
studies, and flood and river restoration/bank stabilization projects. Moody communicated well with
people on every level, sharing both his knowledge and enthusiasm for environmental protection.

Genie Azad is a passionate environmental leader with over |7 years of experience in Nevada and
Northern California. She shared her knowledge and enthusiasm as CWSD’s Watershed Coordinator
from 2002-2011. Genie successfully coordinated the Carson River Coalition (CRC) process, helped
develop the Carson River Stewardship Plan and the Carson River Regional Floodplain Management Plan,
and managed grants for many projects and studies. Genie currently serves as a volunteer board
member with River Wranglers, a local watershed education non-profit organization.

CWSD s grateful to these recipients for their many years of dependable and enthusiastic service to the
Carson River watershed. To see pictures and learn about past winners, visit our website at

http://cwsd.org/newcms/ userpages/AAWinners.aspx.
[~y




Spring 2014

It goes without saying this past winter has been disappointing from a snowpack perspective. in the
mountains feeding the Carson River watershed. As of mid-March the snowpack in the Sierra above
8000 feet was running about 50-65% of normal, with worse numbers below 8000 feet. Much of this
snowpack can be attributed to a series of atmospheric river storms in early February. If it weren't for
those storms, the water outlook would be radically worse.

The frequency of big storms goes way down in April, compared to what we normally see in winter
months; therefore, we're getting close to our normal time of year for the peak snowpack. This year’s
meager snowpack, barring a series of major storms in April, will yield well below normal streamflow
along the Carson River this spring and summer. As of mid-March, the California Nevada River Forecast
Center, part of the National Weather Service, is projecting 40-56% of normal streamflow for the upper
reaches of the Carson River, and only 25-28% of normal for the river at Carson City and Fort Churchill.
Peak flows are forecast to occur from late April to early May.

These low streamflows are likely to increase the intensity and impacts of drought this year throughout
the Carson River watershed and for those who depend on its spring runoff. The especially low
snowpack below 8000 feet will also increase risks for wildfires this year. Is there any hope for a better
winter next year? There has been some talk of El Nifio returning but it’s much too soon to tell if that
will happen with any degree of confidence. Even if El Nifio occurs, the impacts to the Carson River
watershed are uncertain.
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Comparison of snowpack using Snow Water Equivalent - after this past winter (left) and after the big winter of
2010-2011 (right). Source: www.nohrsc.noaa.gov
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The riparian habitat and banks along the East Fork of the Carson River in Alpine County are being negatively
impacted by off-road vehicle use. Specifically, the reach between the Silver Creek confluence and Hangman'’s
Bridge is experiencing riparian habitat loss, bank erosion and associated water quality impacts. The Alpine
Watershed Group, in partnership with Alpine

County, the US Forest Service\Humboldt — Toiyabe

National Forest, and Friends of Hope Valley, is

pursuing a restoration grant for this reach of the

East Fork from California State Parks” Off-Highway

Motor Vehicle Recreation program.

If funding is received, the project will protect the

river by delineating vehicle access and restoring . R T
riparian habitat areas that are impacted by off-road o - S :
motorized vehicles. All restoration sites are

located on Alpine County or National Forest lands.

The Alpine Watershed Group is actively seeking
partners who want to be a part of the project. If
you would like more information or are interested
in becoming a partner, please contact Shane Fryer at:

awg.shane@gmail.com, or visit: www. aipinewatershedgroup org
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East Fork of the Carson River in Alpine County.

This project will benefit Alpine County visitors, fly

rson River Water fishermen, motorized recreationalists and our
A AP SRR treasured watershed. The rehabilitation efforts will:
e Preserve vehicle access to this reach in designated
areas,
Bl 1y e Rehabilitate impacted riparian habitat which,
¢ - : reduces silt/erosion and other water quality
impacts,
e Improve the quality of this important trout fishing
reach,
s _ : e Enhance visitors’ experiences along this reach, and

B s ' i o Create and maintain strategic partnerships in the
protection of this California designated Wild and
Scenic River.

The proposal is currently in the initial stage of the
grant application. The final proposal is due May 2™ and
the project will involve public outreach, planning and
implementation. We’ll keep you posted!
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CWSD appreciates the great work being done by the USGS in our watershed.
Dave Berger provided a brief description of current work being conducted. We
invite you to learn more about these projects by visiting the Nevada Water Science
Center, U.S. Geological Survey, at http://nevada.usgs.gov/.

\

~USG

science for a changing world

Historic Flood Chronology and Database

The USGS maintains a historic flood chronology website for the Carson River basin and is nearing
completion of a similar website for the Walker River basin. The main focus of these websites is to provide
user-friendly access to historic flood information that will help Nevada communities in understanding the
extent and frequency of flood hazards and flood risks in selected watersheds.

Carson River Algae Study

The USGS is completing a four-year study on estimating the contribution of nitrogen from groundwater

along a 1.6 mile reach of the East Fork Carson River in Carson Valley. This study is designed to improve
the understanding of the interaction between surface water and groundwater and the role groundwater

discharge to the stream plays in algal growth during low flow conditions in the summer months.

Carson Valley Water Quality and Groundwater Monitoring
The USGS is continuing to monitoring groundwater levels and collect water quality data throughout the

year for information that defines the hydrologic conditions throughout the Carson Valley groundwater
basin. Accurate data from these activities provide information for hydrologic accounting of the quantity and
quality of the Carson Valley groundwater resources.

Clear Creek Monitoring Study

The USGS is continuing to monitor sediment and selected water quality characteristics in the Clear Creek
watershed in Eagle Valley for the Nevada Department of Transportation. Three sites are monitored for
streamflow, suspended and bed sediment, major ion chemistry, trace elements, nutrients, dissolved oxygen,
pH, specific conductance, alkalinity, and petroleum hydrocarbons.

Dayton Valley Study

The USGS is monitoring the groundwater levels and Carson River water levels within Dayton Valley to
examine temporal change in surface water and groundwater relationships. Additionally, bulk precipitation
and groundwater quality is monitored in Mound House, Dayton, Carson Plains, and Silver Springs areas.

Newlands Monitoring Study

The USGS is monitoring groundwater levels in areas of land-use and management change within Churchill
County. The primary focus of the monitoring network is the shallow aquifer, 0 to 50 feet below land
surface, and the basalt aquifer, the principal source of the municipal water supply for the area. Monitoring
includes the collection of groundwater-quality samples from aquifers used for domestic and municipal

supply.
Stillwater National Wildlife Refuge Water Quality Study

The USGS is monitoring the chemical quality of inflow and bottom sediment of channels that deliver water
to Stillwater National Wildlife Refuge. This study will provide information needed to assess how water
rights acquired for the Refuge are affecting water quality. The Nevada Department of Agriculture will also
analyze samples for the presence of pesticides.
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In 2014, Lahontan staff will again be
operating our boat inspection stations.
Starting May 2nd, inspections for aquatic
invasive species will be required prior to
launching in the lake. The purpose is to
prevent invasive species, like Quagga
mussels, Asian clams and New Zealand mud
snails, from entering Lahontan Reservoir.
Invasive plants, like milfoil, will also be a
focus of the inspections.

When entering the park, signs will direct
boaters to the station where their boat will
be inspected, and they will be given a short
survey to take. Boat inspections typically
take 10 to 15 minutes if the boat is clean,
drained and dry. Decontaminating a wet or

2013 boat inspection training at Lahontan State Recreation Area.

dirty boat usually takes 30 minutes and up to 90 minutes for large boats or wake board boats with wet
ballast tanks. Inspections are free, but each boat will require a Nevada AlS sticker along with a current

Get on the Bus
0
OO—DDWO Woatershed Tour 2014

(< June 11 & 12, 2014
=09  3:30 0.m—1:30 p.m.
Headwaters to the Terminus
The Carson Water Subconservancy
District invites you to join us on a tour of
the Watershed! We'll spend two days
seeing and discussing the programs,
projects, and studies being accomplished
throughout the watershed. You'll hear
about noxious weeds, aquatic invasive
species, river projects, and what’s on the
horizon!

Download a registration form
www.cwsd.org.

We are seeking sponsorships for
lunches and snacks! Please contact
Toni at 775-887-7450.

registration sticker. Boat registration and the AlS
sticker can be purchased at any NDOW office or
online at www.ndow.nv.gov. Non-motorized boats,
like kayaks and canoes, also require inspection and
an AlS sticker. For information about sticker
requirements please contact NDOW.

Boats leaving Lahontan can obtain a wire tag that
will allow the boater to re-enter Lahontan without
further inspection, if the wire remains intact upon
re-entry.

Quagga mussels and other invasive species, can be
devastating to water lines, boat intakes, props, and
create damage to fisheries. In the Lake Mead
Recreation Area, boaters spend thousands of dollars
on boat repairs and decontaminations. Repairs and
decontaminations have cost Lake Mead millions.
We hope to prevent that at Lahontan Reservoir.

Inspection stations like the ones at Lahontan, Rye
Patch, Wild Horse Reservoir, and Lake Tahoe hope
to educate boaters and prevent the spread of these
damaging invasive species. The key to prevention is
to Clean, Drain and Dry your boat each time you
leave a body of water.
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Save a Stamp!
Sign up for
CWSD’s e-blast
list for a digital

newsletter copy.

cwsd@cwsd.org

Editor:
Brenda Hunt

Thanks to Staff &
Contributors!

Debbie Neddenriep
Kirk Siegler
Chris Smallcomb
Shane Fryer
Dave Berger
Tony Beauregard

CARSON WATER SUBCONSERVANCY DISTRICT
CARSON WATER 777 E. William St., #110A
Carson City, NV 89701

SUBCONSERVANCY
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Coalition

Working together for the
Carson River Watershed

This newsletter has been
developed in part with
Clean Water Act 319 (h)
funds from the Nevada
Division of Environmental

Protection.




Gardnerville

Gardnerville Town Board % Nevaca
AGENDA ACTION SHEET
1. Title: Health and Sanitation Monthly Report
2. Recommended Motion: Accept as submitted
Funds Available: L Yes ¥ N/A
3. Department: Health and Sanitation
Prepared by: Carol Louthan Phone Number: 782-7134
4. Meeting Date: April 2, 2014 Time Requested: none
S. Agenda: ¥ Consent L Administrative

6. Background Information:

Residential Accounts 1735

Commercial Accounts 218

Green Waste Accounts 1199

Cleanup Dumpsters Ji

X-cans 678

# of new residential | /12 accts transferred to new
accounts owners

# of new commercial | / — Upswung Parking
accounts Systems

Minimum User Accounts 38

Total tons of trash 281.20

Total tons of Greenwaste 0 - Greenwaste starts 4/1/14

Parks: Water is coming into the Martin Slough and as of the 21st has made it under Gilman and
is intermittently flowing into the second pond where we are holding water at the bridge to be
released April 1 per the watermaster's instructions.

Public works: Crack ceiling continues on the north end of town: Church Street and Spruce Street
to Douglas. NV energy is doing the line clearance on trees at electrical lines. 30 minute parking
sighs have been installed on 756 at the business Horse'n Around. Our two newest hires will
complete their 10 hour OSHA class.

7. Other Agency Review of Action:

8. Board @_ction: :
_Approved __Approved with Modifications

! Denied __Continued
m
Agenda Item #2




Gardnerville Town Board m
Gardnerville

AGENDA ACTION SHEET “"<4€ Nevada

1. Title: Approve March 2014 claims
2. Recommended Motion: Approve claims as submitted
Funds Available: — Yes [ N/A
3. Department: Administration
Prepared by: Carol Louthan
4. Meeting Date: April 2, 2014 Time Requested: none
5. Agenda: ¥ Consent gAdministrative
6. Background Information:
This report is generated through claims submitted to the Douglas County
Comptroller by the Town. If backup material is necessary for your review it
can be found on file at the Town office.
7. Other Agency Review of Action: £ N/A

8. Board Action:

EApproved gApproved with Modifications
" Denied L Continued

e ey
Agenda Item #3
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MAI NJ;FREE"T
¥ Gardnerville

3rd Annual

Plant Swap & Sale
at Hentage Park Gardens

May 17, 2014

For further information, please contact
Visit our website! Ca ro.l Sandmeier at clsa!ndmeler@aol.com or
www.mainstreetgardnerville.org Main Street Gardnervile at (775)782-8027.
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Cardneyville

Nevada

Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
1407 US Highway 395 N - Garduerville, Nevada 89410
(775) 782-7134 Phone  (775) 782-7135 Fax

Date of Application (must be submitted 10 business days prior to event): /\f\ A\ \O I 2"0 }

&
Organization: )?g f)\{ O’%T Jx\/\@ leﬁ@ﬂ VA né\l Corporation: Yes__ No >< LL'{/)

fa corpomtiowy of the Articles of Incorporation must be attacited)

Contact Person: \ kW( /ﬂ@be{_} O email: LV Zp[ @/ @D L., C@ﬂ/\
Home/Cell Phone: 175, 2. 50 SR HBusiness Phone: Fax: e \
Mailing Address;_vr_Vxnt 2714  pAin Ae) N A4z

(If corporation, attach home or business phone and addresses of president, vice-president and secretary)

Requesting: Heritage Park ‘V/ Is request for exclusive use of park: Yes \/ No
If Heritage Park but not exclusive use, describe which area of park is being requested:

Requesting: Street Closure .suﬁ Streat(s) proposing to be closed:

(US 395, SR756 requive NDOT permission; Waterloo/Toler/Elges require County permission)

Requesting: Other [L} fq Location of Event/Activities (if other than Heritage Park).

(Submit letter of property owner's permission if event is to be held on private property)

o . -
Name and description of event, concessions, fund-raiser, etc.: 1) WA CAISEAN QJ‘V&—\ 1% L
0 i St

: - b5
Event date(s): 5‘%\’ ,13\1‘70 \ ?-V’T%E\’Bﬂt hours (including set up & tear down): (5 - L - Oépm .

y/This eventis: Non-Profit: 2§ For Profit: Closed to Public: Open to Public:

(Nown-profit organizations must submit IRS 501c letter with application) ™

If non-profit event, describe who benefits from proceeds of event: ,l://( W’l/-I \\(‘55 \f\ﬂ"‘h/\ L W j /1 A w\qO
WAL P‘\)-)S\‘;/Y\ C Loy o 17~ o Of f)

Number gf 5a_trons, customers, spectators, participants, etc. expectedqcco ttend on each day of the event:

1 —

(Douglas County Outdoor Festival Permit is required if more than 500 attendees expected on any day of. _ey_'gﬁg
PR . F: I
Event Insurance Carrier: {: !/ﬁ “E?Jf’t w& 1"‘@/1/ﬂ J UQg £ i et K \}

(Certificate of Insurance must name the Town of Gardnerviile as additional insureﬁﬁewéw
event - see Special Event Policy for policy limits)

fof3
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Is a fee charged to attend the event: Yes No ‘//

Is food being served: Yes No if yes, Health Permit #

Will alcohol be sold or served: Yes _No_I~ Liguor licenses/permits may be required
Will there be band or amplified music: Yes v~ No

Will you have tents, canopies, bounce houses, dance floors, etc.? Yes No ‘/

H yes, specify quantity, dimensions, etc:

(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance floors or tents larger than 207x20°
may be subject to additional security deposits and/or insurance coverage)

Cleaolz’zup/!SanitationfGarbage Plan: a/ EaN D"’D C,KCZ‘Z) "“&M ﬂ/§ m%,

(Park dunfpster(s), groups of 50 or more require a mandatory dumpster service o&$25/dumpster; park restrooms
accommddate a maximum of 100 people, one port-a-can is required for every 100 pe ever’?ﬁ')) @ ‘;fg,agg&z/é

Water and Sanitation Plan if food sold or consumed during event: /d . A—

(Town's water coupler is available if you use hoses for water)

Other Town services, if required: /(/ A
=¥ 2efrp im0 FS

@’Iecm'cal outlets, pavilion lighting, etc.)

. "3
Event Parking Area:  jsigng 37 (4 3 Egra 72 / / "?ﬁé'
(Event cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
is private property and may not be used for parking/nless a letter of owner's permission is submitted

A,_

(Submit East Fork Fire Protection District authorization and approval)

Fire/Emergency Medical Services Plan:

Security Plan if overnight use of Town facilities planned: /\/1 / 'A/

(Submit Douglas County Sheriff's Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints. .

A copy of the approved form MUST be at the event

20f3
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WAIVER OF LIABILITY

The UNDERSIGNED, for himselffherself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemmify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected

therewith, including but not limited to reasonable attorney's fees, administrative costs, and court costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release
of Liability and Indemnification Agreement.

I do hereby certify that, in representation of the above-named Applicant Organization or Business, I have
received a copy of the Town's Park Use and Reservation Policy and the Town’s Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
other conditions and/or requirements that may be set forth by Douglas County, Nevada.

4ﬂ/?'2'_8\ epreseniative(s) o icant. :
P2 T ¢ Addeo /i

L4
—_

Signature Printed Name Date

(f applicant is a corporation, must include signature of president, vice-president, and secretary of corpordtion)

(Town Office Use Only)

Heritage Park:

. Usage $25/hr ($300/day max) Paid § Date:
e ,fageziwjﬁll’ark Deposi($30 Paid $ Date: Facility Reviewed:
%f ol Dumpster$25/éach Paid § Date:
. Additional Fees/Description $
Deposit Refunded Paid § Date:
Street Closure: .,
Application Fee $100 Paid§__ A/ il Date:
Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: A Approved:
3of3
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Silverlume

MEYARAS BUSTMESS FORTAL

F.E.A.T. OF THE CARSON VALLEY, INC.

&Print ()
Business Entity Information
Status: | Active File Date: | 05/2672004
Type: | Domestic Non-Profit Corporation Entity Number: | C14069-2004
Qualifying State; | NV List of Officers Due; | 05/31/2014
Managed By: Expiration Date:
Foreign Name; ©On Admin Hold: | No
NV Business ID: | NV20041485918 Business Licensg Exp:
| Additional Information
Central Index Key
| Registered Agent Information
MName: | COBPORATE DIRECT, INC. Address 1: | 2248 MERIDIAN BLVD STEH
Address 2: City: | MINDEN
State: | NV Zip Code: | 89423
Phone: Fax:
Mailing Addrass 1: Mailing Address 2:
Mailing City: Malling State: | NV
Mailing Zip Cede:
Agent Type: | Commercial Registered Agent - Corporation
Jurisdiction: | NEVADA Status: | Active
View all business entities under this registered agent )
Officers " *Include Inactive Officers
Director - ED ADDEQ
Address 1: | 2248 MERIDIAN BELVD. SUITE H Address 2:
City: | MINDEN Siale: | NV
Zip Cede: | 89423 Country: { USA
Status: | Active Email:
Secretary - TARA ADDEO
Address 1: | 2248 MERIDIAN BLVD. SUITE H Address 2:
City: | MINDEN State: | NV
Zip Code: | 89423 Country: { USA
Staius: | Active Email:
Treasurer - TARA ADDEO
Address 1: | 2248 MERIDIAN BLVD. SUITEH Address 2:
City: | MINDEN State: § NV
Zip Code: | 89423 Country: | USA
Status: | Active Emaik:
President - GLEN RADTKE
L I ~ ¥




AUUIESS 1. | L2488 MENIVIAN DLYL. SUiic N AUIESS £,
City: | MINDEN State: | NV
Zip Code: | 89423 Couniry: | USA
Status; | Active Email:
Director - TIFFANY RADTKE
Address 1: 1 2248 MERIDIAN BLVD. SUITE H Address 2:
City: | MINDEN State: | NV
Zip Code: | 89423 Countey: | USA
Status: | Active Emaii:

Actions\Amendments

Ciick here to view 16 actions\amendments associated with this company ()

Disclaimer ()



INTERNAL REVEWUE SERVICE CEPARTMENT OF THE TREARSURY
P. ¢. Box 2508¢
CINCINNATI, OH 45201

Date. FEB U 1 m ag‘?}i{f;"é?en:iiicatijﬁ Kumber .

LN
170%32€450:52714
FEATOF THE CARSON VALLEY INC Jontact Person
PC BOX 2274 DEL TRIMBLE io# 31l3cs
MINDEN, v 88423 Contace Telephone Numbes

BT 823%.55:19

Accounting Perico Ending
DECEMBER 11

Public Char:ity Status
IT0ib i n oy

Form 330 Heguired-
YES

Zffect:ive Date =f Exerption:
MAY 28, 2734

Contriburien Cedustisalicy.
YES

Addvance Ruling inding Date-
DECEMBER 1., znos

Bear Applisant .

We are pleased vo inform you rhat SPLN review of your application for rax
EX®MPL aratus we have determined tha- YCuU are exempt “via Federal income tax
under secrcion 503(c ‘31 of the Interpal Revenue Code. onrriburions to YOu are
deductible under section 17C of the Code You are alse gualified ro receive
tax deductible bequests. devigeg, transfers or gifes .ncer section 2085%, Ziog
Q% 2522 of the Code. Because this lettray Tould help resolve any guestions
regarding vour exempt sLatus, vou should keep it in your permanant records.

Organizationg exempt under section 50l:c;:i3; af “he Code are further classified
as either public charities or private foundations During yaur advance suling
period, you will be treared as a peBlac charity.  Your suavance ruling period
begina with the effective date of your exemption and ends with advance ruliing
2nding date shown i1pn the heading of the letter

Shortly befors the end of ¥our advance ruling period. we will caumg you Form
2734, Support &chedulie for Advance Ruling Pearicd. Yeou wi.Z have §g days after
the end of your advance ruling period o return the —ompleted form. wae will
then netify you. 1n writing, about YOur public charity srates

Please sesr sncipged Informatisn for Exempr Crgan:zaljons Under Section
51 {ci{3) for some helpful information abour your responsarilitiss ag an exempy
Srganization.

t show whether

If you distribute funds tc other arganizatieons, vour recopds Tust s
*hey are exempt under section 5017c v3y In cases where the recipient )
2rganization is not exempt under section SI1¢el 2y you nust have evidsnce the
funds will be used for gecricon S0 (o1 2 purpeses



FRa T op

THE CARSON VALLEY ING

-
Loig g lerner

Directcr, Exempr Organlzations
Rulingg angd Agreemen s

Organizations Exempr Under JeTtion 501i¢y 13

%0
_etter 1O

%5
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e N FEATO-1 OP ID; CM
ACCRE CERTIFICATE OF LIABILITY INSURANGE AT

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE I8 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NOC RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the
the terms and conditions of the policy,

certificate holder in lieu of such endorsement(s).

certain poiicies may require an endorsement. A statement on this certificate does not confer rights to the

policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to

PRODUCER
Watrren Reed insurance, Inc.

775-782-2277| NAme

CONTACT

1521 Highway 385 North 776-782-7387 :{P_N'Lgurfa. Ext): ] F;f;’é, Noj;
Gardnerviile, NV 89410 EMAL
Team Trout -
INSURER(S) AFFORDING COVERAGE NAIC#
insurer A : Capitol Indemnity Corporation
INSURED FEAT of the Carson Valley NSURER B :
P.O. Box 2274 o
Minden, NV 83423 B '
INSURER D :
INSURER E 3
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN
EXGLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
» THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

BEEN REDUCED BY PAID CLAIMS,

NSR ADDLTSURR POLICY E EXP
e TYPE OF INSURANCE ISR [WyD FOLICY NUMBER AIB B Tr Y] :53‘1‘;‘3%%\(‘(‘(: LTS
GENERAL LIABILITY EACH OCCURRENGE s 1,000,000
A | X | commeRCIAL GENERAL LIABILITY X QX0025535 0412614 | 042714 | DREACE IO RENTED o 1S 100,000
| ctamesmaoe OCCUR MED EXP {Any one person) | § 5,000
] PERSONAL & ADVINJURY | 5 Excl
|| GENERAL AGGREGATE 5 2,000,000
GENL AGGREGATE LIMIT APPLIES PER; PRCDUCTS - COMPIOP AGG | § 2,000,000
Xleouey[ 1%8% | 1ioc §
AUTOMOBILE LIABILITY CE?,"‘;E%E!E’“S'NGLE T .
ANY AUTO BODILY INJURY (Per person) | $
1 ALL OWNED SCHEDULED i
- AUTOS A0S Al
HIRED ALTOS ,qu'rés {Per accident) i
s
UMBRELLA LIAB OCCUR EACH OCCURRENGE s
EXCESS LiAg CLAIMS-MADE AGGREGATE $
pep || reventions $
WORKERS COMPENSATION WG STATU- ‘ !OTH-
AND EMPLOYERS' LIABILITY Yin IMITS ER
ANY PROPRIETOR/PARTNERIEXECUTIVE E.L. EACH AGGIDENT $
OFFICERMMEMBER EXCLUDED? N/A
{Mandatory In NH} E.L. DISEASE - EA EMPLOYEE| §
If yas, describa under
DESCRIPTION DF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

RE: 5§ K Walk/10 K Run Fundraiser at Heritage Park, 1447 Courthouse St.
Gardnetville NV, On Aprit 26th, 2014

The Town of Gardnerville is an additional insured.

DESCRIPTION OF OPERATIONS ! LOCATIONS / VEHICLES (Attach ACORD 101, Addldonal Remarks $chedule,

If more space s required)

CERTIFICATE HOLDER

CANCELLATION

TOWNOFG

Town of Gardnerville
1407 Hwy 395

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
AGCORDANCE WITH THE POLICY PROVISIONS.

Gardnerville, NV 89410

AUTHOREZED REPRESENTATIVE

Aoty Y ethe 8/

ACORD 25 (2010/05)

© 1988-2010 ACORD GORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

S

“



Gardnerville
g Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Approve request for Street Closure of Pep Circle on May
18, 2014 from 9:00 AM-3:00 PM for the Southgate Business Park Block Party.

2. Recommended Motion: Approve a request for street closure of Pep Circle on
May 18, 2014 from 9:00 a.m. to 3:00 p.m. for the Southgate Business Park Block
Party.

Funds Available: _ Yes F N/A

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date:  March 4, 2014 Time Requested: N/A

5. Agenda: ¥ Consent L Administrative
Background Information: See attached.

6. Other Agency Review of Action: " Douglas County v N/A

7. Board Action:

L_Approved L Approved with Modifications
" Denied L Continued

%
Agenda [tem #6



/Efj\:}{}\\\‘
Gardnerville
_ T Nevada

Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
1407 US Highway 395 N - Gardnerville, Nevada 89410
(775)782-7134 Phone  (775) 782-7135 Fax

Date of Application (nrust be subniitted 10 business days prior to evenfy  FB— 2} -1\ 4

Organization: %QU\’\CQ N Plowy LLUE Corporation: Yes No_ o
(If a corporation, a copy of the Arficles of Incorporakion must be attached)

Contact Person: Jowrvord Do\ €5€ email: gﬁm%wﬁ@%m%m
Home/Cell Phone: 520~ \B~29™F __ Business Phone: 1@ 251 8% ax;

Mailing Address: __ 123y Yep O Gpwdreryile pond

(If corporation, attach howe or business phone and addresses of president, vice-president and secretarp)

Requesting: Heritage Park Is request for exclusive use of park: Yes No
If Heritage Park but not exclusive use, deseribs which area of park is being requested:

Requesting: Streef Closure jﬂ Street(s) proposiug 16 be closed:

vw 5 rt -
(US 395, SR736 require NDOT permission; Waterloo/Toler/El ges require County permission)

Requesting: Other | Lacation of Event/Activities (if other then Heritage Park):

(Submit letter of properfy owner’s permission if event is to be held on private property)

Nane and description of event, concessions, fund-raiser, etc.: %Od’i’lf\%c;ﬂ‘ ¢ Pusinessd
PN - Qo -\~\_41

Event date(s): @ 5~ 1 R -1} Event hours (ircluding set up & tear down): AAtwrn-= D N

This event is: Non-Profit: For Profit: Clesed to Public: Open 1o Public: ﬁ
(Non-profit organizations musi submit IRS 561¢ letter with application)

If non-profii event, describe who benefits from proceeds of event:

Number of patrons, customers, spectators, participants, etc. expected to attend on each day of the event:
OO - YOO

(Douglay County Quidoor Festival Permit is required If more than 500 atiendees expected on any day of event)

Event Insurance Carrier: Lo xty Unirred Trnsoray ke Phone: B - Ual e otal®)

(Certificate of Insurance must name the Town of Gardnerville as additional insured, date and location of the
event - see Special Event Policy for policy limits)

1of3
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Is a fee charged to attend the event: Yes No_~A

Is food being served: Yes No_Y03  If'yes, Heaith Permit #

Will alcohol be sold or served: Yes No Y0  Liguor licenses/permits may be regquired

Will there be band or amplified music: Yes Y3 No _

Will you have tents, canopies, bounce houses, dance floors, etc.? Yes M No

If yes, specify quantity, dimensions, etc: SOt 90 o £20  CoaieS (0’\’\ hoeet

<

Doonc?s NonHeS w\\ e W cac QQ¢\?.\r% Aot % Q&E&\C"{ﬂ}l

(Stakes ave not permitted for use in securing tents, ete.. bounce houses, dance floors or tents larger than 207x20°
may be subject to addirional security deposits andior insureice coverage)

Clean-up/Sanitation/Garbage Plan: {3\ DISWNLSSES Loy QDo Owuna et ec evesY

20 @UEN- U0 e XS T gk Ut gay Yot oS
(Park dwmnpsier(s), groups of 50 or more require a mandatory Sumpster serice of 825/ dumpster; park restrooms
accormodate a maximum of 100 people, one port-a-can is required for every 100 people over 100)

Water and Sanitation Plan if food sold or consumed during event:

{Town's water coupler is available if vou use hoses for water)

Other Town services, if required: MoOng

{Electrical outlets, pavilion lighting, erc.)

Event Parking Atea:_Syy AV €1 de. et o dVing ® Sevvice. Or,
{Event cannot block drivewaps of piitate residences around park. Please note that dirtlot east of Heritage Park
is private property and may not be used for paridng unless a letier of owner's permission is submitted)

Fire/Emergency Medical Services Plan:

(Submit East Fork Fire Protection District anthorization and epproval)

Security Plan if overnight use of Town facilities planned:

{Submit Douglas County Sheriff’s Office authorization and approval)

Event Layout: Al applicants MUST provide a drawing(s} clearly showing event area(s), streets requested for
closure, booth spaces, ete. If requesting use of Heritage Park, a Town furnished template will be provided
indicating ufility lines and other event constraints.

A copy of the approved form MUST be af the event




WAIVER OF LIABILITY

The UNDERSIGNED, for himselffherself and on behalf of the above named A ipplicant Organization or Business,
does hereby agree 1o protect, indemnify, save and keep harmiess, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Tovwn of Gorduerville, and
Douglas County, Nevada, from amy and all claims, demands, suits or loss, including all costs connecied

therewith, including but not limited to reasonable aftorney’s fees, administrative costs, and court costs and for
any damages which may be asserted, elaimed or recovered against or from the Town of Gardnervills, its elecied
and appointed officials, employees, volunteers or others worling on behalf of the Town of Gardnerville, by reason
of personal injury, fnchiding but not limited to bodily injury or death, and/or properiy damage, incloding loss of
use thereof, which arise out of or is in any way connected or associcited with this Reservation Form and Release
of Liability and Indemmification Agreement,

1 do hereby certify thed, in representation of the above-named Applicant Organization or Business, I have
received a copy of the Town's Park Use and Reservation Policy and the Town's Street Closwure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
ather conditions and/or requivements that may be set forth by Douglas Courty, Nevada,

Authorized Repragsentatiye(s) of Applicant: ‘
AN raéma £ "JU%H 2 Q\J%\T <L - Al - EL{
Stenature Printed Name Date

{f applicant is a corporation, must include signuinre of president, vice-president, and secretary of corppration)

(Town Office Use Only)

Heritage Park:

Usage $25/hr ($300/day max) Paid § Drate:
Park Deposit $300 Paid § Date: Facility Reviewed:
Dumpster $25/each Paid § Date:
Additional FeesfDeseription §
Deposit Refunded Paid § Date;
Street Closure:
Applieation Fee $100 Paid § Date:
Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:
3of3
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4\“\ Traffic Control Plan
" 1224 Pep Cir. Gardnerville NV

Aerial View
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Gardnervi e

"« Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Approve a town event application by Shop Small Northern
Nevada LLC for a monthly business/vendor event scheduled for April 19, 2014
at Heritage Park from 8:00 a.m. to 4:30 p.m. considered to be a Class IV use
under the park policy.

2. Recommended Motion: Approve a town event application for Shop Small
Northern Nevada LLC to hold an event April 19, 2014 at Heritage Park from
8:00 a.m. to 4:30 p.m. considered to be a Class IV use under park policy.

Funds Available: L Yes [~ N/A

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date:  April 2,2014 Time Requested: N/A

5. Agenda: ¥ Consent L Administrative
Background Information: See attached application.

6. Other Agency Review of Action: | Douglas County [ N/A

7. Board Action:

L Approved EApproved with Modifications
" Denied L Continued

m
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Park Use/Strect Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agresment
1407 US Highway 395 N - Gardnerville, Nevada 89410
(775) 782-7134 Phone  (775) 782-7135 Fax

Date of Application (must be submitted 10 business days prior to eventy: IY0L¢ Cla 9‘05 2014

Organization: %\m‘?}p [Annedl o en Nevado, LLC Corporation: Yes X No
{If a corporation, a copy of the Articles of Incorporation must be attached)

Contact Person: \Q(\ﬂ\gﬁ( CJl(\\"Q\i email: Cﬂ\m@%ﬂ"@a\\ k’\ﬂ @f\n'\( L,\\ Com
Home/Cell Phone: 115 -220-(,941  Business Phone:

Mailing Address: {{5U H;ﬁ\r\\m\l A5, #7200 Minden W ‘PC‘( e
(If corporation, attach home or-business phone and addresses of president, vice-president and secretary)

Requesting: Herifage Park >¢ is request for exclusive use of park: Yes X No
I Heritage Park but not exclusive use, describe which area of park is being requested:

Requesting: Street Closure Street(s) proposing to be closed:

(US 395, SR756 require NDOT permission; Waterloo/Toler/Elges require County permission)

Requesting: Other Location of Event/Activities (if other than Heritage Park):

(Submit letter of property owner’s permission if event is to be held on private property)

Name and description of event, concessions, fund-raiser, ete.. (Y IOAN WY %O‘Q‘S\ DED } \) Qs\(‘l o

cvenx & @ _Sme\ Nocthees  Nedade. WL
Event date(s): PﬁOf 2 g ; acl (-'[ Event hours (including set up & tear down): 8?(‘5.:.1!\ L{ 2
This eventis: Non-Profit: For Profit:_x  Closed to Public: Open to Public:__ W

(Non-profit organizations must submit IRS 501¢ letter with application)

if non-profit event, describe who benefits from proceeds of event:

Number of patmns customers, spectators, participants, etc. expected to attend on each day of the event:

(Douglas CoumfyOutdoor Festwal Permit is required if move than 500 attendees expected on any day of event)

Event Insurance Carrier: .‘:{,L-N\Qf:) DQG’( (L@gre,f\ i Q:r\ CA Phone {15~ 39~ 574%
(Certificate of Insurance must name the Town of Gardnerville as additional insured, date and location of the
event - see Special Event Policy for policy limiis)

1of3
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Is a fee charged t0 attend the event: Yes No_X

Is food being served: Yes No ¥ If yes, Heslth Permit #
Will alcohol be sold or served: Yes No_X _ Liquor licenses/permits may be required
Will there be band or amplified music: Yes X No

Will you have tents, canopies, bounce houses, dance floors, ete.? Yes X No

If yes, specify quantity, dimensions, etc:

(Stakes are not permitted for use in securing tents, etc.; bounce houses, dance Jloors or tents larger than 20°x20°
may be subject to additional security deposits and/or insurance coverage)

Clean-up/Sanitation/Garbage Plan: T2 % Dumoskera

(Park dumpster(s), groups of 50 or more require a mandaiory dumpsfer service of $25/dumpsier; park restrooms
accommodate a maximum of 100 people, one port-a-can is required for every 100 people over 100

Water and Sanitation Plan if food sold or consumed during event: (N f >

(Town's water coupler is available if you use hoses for water)

Other Town services, if required: £ \e CAeCoN Durle s

(Electrical outlets, pavilion lighting, etc.)

Event Parking Area: Cs\nf\tia. L ov

{Event cannot block driveways of private residences around park. Please note that dirt lot east of Heritage Park
is private property and may not be used for pariing unless a letter of owner’s permission is submitted)

Fire/Emergency Medical Services Plan: }\H 2

(Submit East Fork Fire Protection Disirict authorization and approval)

Security Plan if overnight use of Town facilities planned: pJ | &\

(Submit Douglas County Sheriff”s Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, 2 Town furnished template will be provided
indicating utility lnes and other event constraints,

A copy of the approved form MUST be af the event




WAIVER OF LIABILITY

The UNDERSIGNED, for himself/herself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected

therewith, including but not limited to reasonable attorney's fees, administrative costs, and court costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardrerville, by reason
of personal injury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release
of Liability and Indemnification Agreement.

I do hereby certify that, in representation of the above-named Applicant Organization or Business, I have
received a copy of the Town’s Park Use and Reservation Policy and the Town's Street C. losure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained theretn, including any conditions of approval of the Town Board, and any
other conditions and/or requirements that may be set forth by Douglas County, Nevada.

Authorized Representative(s) of Applicant:
bt N —

i S— I S AP o
R = WIZIS AW ey NI
Signgtive = Printed Name J Date ™7 7

I

(If applicant is a corporation, must include signature of president, vice-president, and secretary of corporation)

weld Adiscuss @ evied_meektng |
(Fown Office Use Ouly) kﬁg

Heritaze Park:

Usage $25/hr (3300/day max) Paid $ Date:

Park Deposit 5360 Paid § Date: Facifity Reviewed;
Dumpster $25/each Paid § Date:

Additional Fees/Deserintion § i

Deposit Refunded Paid § Pate:

Street Closure:

Application Fee $108 Paid§ Date:

Scheduled for Town Beard Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDD/YYYY)
212172014

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the cettificate holder is an ADDITIONAL INSURED, the

to the certificate holder in lieu of such endorsement(s).

policy(ies} must be endorsed. If SUBROGATION 1S WAIVED, subject

to the terms and conditions of the poiicy, certain policies may require an endorsement. A statement on this certificate does not confer rights

PRODUCER CONTACT
BURNS & WILCOX OF LAS VEGAS Rame: sy
3773 HOWARD HUGHES PKWY STE 320N (MG, No, Exty: (702} 686-1525 (AIC. Noj: (801) 432-5469
LAS VEGAS, NV 89169-5947 EMAL
(702) 696-1 525 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : United States Fire Insurance 21113
INSURED SPORTS AND RECREATION PROVIDERS ASSGCIATION (PURCHASING GROUPYAND | |NsSURERB:
TS PARTICIPATING MEMBERS:
INSURERC :
Shop Small Northern Nevada LLC INSURER D :
1674 US Hwy 395 Ste 200
Minden, NV 89423 INSURERE :
INSURERF:

COVERAGES CERTIFICATE NUMBER:; USS5240027

REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TC WHICH

THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

:f'stﬂ TYPE OF INSURANCE ﬁu%%" aﬁ,%R POLICY NUMBER (;ﬁ:'scnm‘ t;ﬁ’,’,}',%m, LEMITS
GENERAL LIABILITY GENERAL AGGREGATE $2,000,000.00
X | COMMERCIAL GENERAL LIABILITY PRODUCTS - COMP/OP AGG | $2,000,000.00
| cuamss.mace OoCUR 15 | PERSONAL & AV INIURY | $1,000,000.00
02/21/2014 | 02/21/2015
A X SRPG-101-0413 12:01 AM 12:01 AM | BACH GCCLRRENCE $1,000,000.00
FIRE DAMAGE {Any one fire) $300,000.00
GENL AGGREGATE LIMIT APPLIES PER: MED EXP (Any one person) $5,000.00
X | pouicy ‘ 525; i LOGC
| AUTOMOBELE LIABILITY &gggmg‘\smms LMt P
ANY AUTO BODILY INJURY {Per person} s
L CRNED SCHEDULED BODILY INJURY (Per accident) | 3
NON-OWNEDR PROPERTY DAMAGE
HIRED AUTO AUTOS {Per accident) $
UMBRELLA LIAB OCTUR EACH OCCURRENCE $
EXCESS LIAB CLAMS-MADE AGGREGATE %
DED | | RETENTION §
EACH OCCURRENCE 3
GENERAL AGGREGATE $
EACH OCCURRENCE %
GENERAL AGGREGATE $
GL Premium $385.00

Event Planner

DESCRIPTION OF OPERATIONS | LOCATIONS f VEHICLES (Attach ACORD 161, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Shop Smalt Northern Nevada LLC
1674 US Hwy 395 Ste 200
Minden, NV 89423

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Francis L. Dean

ACORD 25 (2010/05)

® 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Gardnervﬂle
“"4€ Nevada

Gardneryville Town Board

AGENDA ACTION SHEET

- Not For Possible Action: Discussion on the Main Street Program Manager’s Monthly
Report of activities for March 2014 and a presentation by the Main Street
Gardnerville’s President of the Board, Dorette Caldana, regarding the program’s
successes from 2013.

. Recommended Motion: Funds Available: __ Yes ¥ N/A

. Department: Administration

Prepared by: Paula Lochridge/Dorette Caldana
. Meeting Date:  April 2, 2014 Time Requested: Approximately 30 minutes
. Agenda: | Consent ¥ Administrative

. Other Agency Review of Action: | Douglas County v N/A

. Board Action:

L_Approved L_Approved with Modifications
" Denied L Continued

m
EEEEESS . aaaee——————————————— |
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Main Street Gardnerville’s Report
Gardnerville Town Board Meeting, April 2, 2014

Hello Gardnerville Town Board Members, Here is our report for activities from March 2014:

Dorette Caldana, Margaret Pross and I had a conference call with Carolyn Dellutri, Senior Director of
Programs & Services, & Kathy LaPlante, Senior Program Officer, both with the National Main Street
Center regarding our program. They said they were very impressed with our dedication to the four point
approach and are thrilled to hear of our successes... especially without a Main Street coordinating
partner or a state program in place.

We had a successful Board Retreat on March 15", We will be revising a few of the action plans then
taking it to both our board and then to the Town Board for final approval.

Planning for upcoming events are in progress: Cash Mobs, Wine Walks, Wine Walk Training and
Celebrating Success on Main Street. (With a vacancy on our promotions committee, with the
resignation of Susie Biaggini, I have had to take on more of this committee’s duties until we have
someone ready to step in.)

New Business Members:
o Nana Laurie’s Trinkets & Treasures
o High Desert Guns
o Douglas County Republican Central Committee

Dorette Caldana, President of our Board of Directors, will be prepared to do our annual presentation on
Main Street Gardnerville’s successes for the past calendar year.

Upcoming Conferences:

Rural Round Up in Ely, April 30-May 2. Sending Ken Miller

California Main Street Alliance Annual Conference, in Hanford, CA, March 26-28. Sending Board
Members Carol Sandmeier and Stephanie Waggoner

National Main Street Conference in Detroit, May 18-21. Attending: Program Manager, Paula
Lochridge, Board Member, Stephanie Waggoner and Town Manager, Tom Dallaire.

5
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Thank you for your continued support of our program.

(Betecehneddya

Paula Lochridge
Program Manager, Main Street Gardnerville

Upcoming events and dates:
e Monthly Morning Coffee Meeting, Tuesday, April 1%, at 8:30 am at Sharkey’s Casino. (Flyer in your packet)
o Cash Mob: Saturday April 5™ at Polka Dots. (Flyer in your packet)
e Celebrating Success on Main Street event at the Museum to honor our volunteers and business members. Public
is invited; RSVPs required. (Flyer in your packet)
*  Wine Walk Training event: “Find out how participating in the wine walks can benefit you and your business”
(Flyer in your packet)

8-
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You’re invited to our once a
month morning coffee meetings.

The purpose of these casual
meetings is to get together with
members of our community
and talk about upcoming events,
projects or just things in general
that might have an impact on our
downtown district.

It is also a great way to meet and
share ideas with your neighbors.

These meetings are held the first
Tuesday of each month, 8:30-9:30am
at Sharkey's Casino.

Coffee provided. Gratuity appreciated.

For more information, and to RSVP,
please call 782.8027.




1. WHAT?

Cash Mobs are flash
sales ¢ BOOST sales
for a business ®
SUPPORTS locals ®
a FUN way to get out
& become INVOLVED!

2.WHERE?

Polka Dots

1455 Hwy 395 N

- QUESTIONS?

MainStreetGardnerville.org
info@MainStreetGardnerville.org
775.782.8027

._ MAIN STREE'.F
® Gardnerville

3. WHEN?
Saturday, April 5th
10 am—4-ish pm

4. HOW?

Come out & commit to
spend $10-$20 and support
this locally owned business.

You can find items under $20
such as: Journal books, note pads,
stationary. 7 lines of greeting cards.
Unique gifts for children age 2 and
up. Peepers reading glasses, Jelly Cat
stuffed animals, kitchen gloves and
dish towels, Snoozie slippers. Old
fashioned candy, taffy, gourmet
chocolates. Easter goodies are now
in stock, too! Coffee and samples of
gourmet candy will be served.




'4\ MAIN]STREET
'Gardnerville

Are YOU the Missing Piece to the Puzzle?
Join Us In

Celebrating Success on Main Street

Wednesday, April 9, 2014 - 6:00 — 8:00 pm
Carson Valley Museum and Cultural Center
1477 Main Street in Gardnerville

April is National Volunteer
Appreciation Month and we want
to celebrate with you!

Please join us as we honor all of our 2
Main Street Gardnerville Volunteers
and Businesses for their support,
service and dedication assisting
with the revitalization efforts of the
Main Street District!

You’ll have the chance to meet those who are
passionate about our community as well as those
individuals who truly appreciate the efforts that our
volunteers and businesses put forth.

Appetizers will be provided along with a no host bar.
RSVP Required for you and a guest by
Wednesday, April 2, 2014

775.782.8027 or via email
PLochridge@MainStreetGardnerville.org

5 -G



Business Owners,
Managers &
Volunteers
You're Invited...

Find out how participating in the
“Thirsty Third Thursday Wine Walks“
can benefit you and your business!

Thursday, April 24, 2014
5:30-7:00 p.m.
Sharkey’s Casino, upstairs

Why should I attend?

Whether you’re new to the event or have been
participating for years, find out how you and your
business can increase profitability through wine walk
events. The focus will be on marketing and promotion
while providing a “fun” experience to future clients.

RSVP Required by April 18, 2014
Seating is Limited
775-782-8027
info@MainStreetGardnerville.org

4 MAIN STREET, Main Street Gardnerville is a nonprofit 501¢6 corporation
Gardnerviil and an equal opportunity provider and employer.

e
g~




Gardnerville
"9 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: For Possible Action: Discussion to approve, approve with
modifications or deny a request by Main Street Gardnerville to create a
Gardnerville Community Enrichment Council as a 501¢3 organization. If
approved, Article II-c of the Council’s bylaws will state that it is to work “in
partnership with the Town of Gardnerville”’; with public comment prior to
Board action.

2. Recommended Motion: Funds Available: © Yes [~ N/A
3. Department: Administration
Prepared by: Dorette Caldana/Paula Lochridge
4. Meeting Date:  April 2,2014 Time Requested: 15 minutes
5. Agenda: | Consent ¥ Administrative

Background Information:

The 501c3 application is required to create the Gardnerville Community
Enrichment Council (GCEC), which is a goal of the Main Street Gardnerville
(MSG) Organization Committee. Once the application is submitted, the GCEC
will be its own entity. The benefit of creating the 501¢3 would enable both MSG
and the Town of Gardnerville funding opportunities where a 501¢3 is required
applying for qualified projects that fall under the guidelines of the GCEC 501c¢3.
An MSG Board Member will serve as a liaison on the GCEC Board, much in the
same way as a Town Board Member serves as a Town Board liaison on the MSG
Board. Copies of the Bylaws, Conflict of Interest and Parties Involved in the
process are included in your packet.

6. Other Agency Review of Action: | Douglas County v N/A

7. Board Action:

L Approved L_Approved with Modifications
" Denied L Continued

m
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GARDNERVILLE COMMUNITY ENRICHMENT COUNCIL
BYLAWS

ARTICLE I. Name and Location

The corporation shall be known as Gardnerville Community Enrichment Council, hereafter
referred to as the “Organization”. The Organization is a Nevada corporation and the governing

body, known as the Board of Directors, may change the location of the principal office from one
location to another at any time.

ARTICLE II. Purpose and Function

The Organization is a non-profit Nevada Corporation organized exclusively for educational and
charitable purposes, more specifically for promoting the enrichment and beautification of the
Gardnerville community. In order to accomplish these purposes, the Organization has the
following objectives:

a. To promote the revitalization of Gardnerville’s historic corridors by enhancing the
streetscape with building improvements, preservation projects, and other programs
that beautify and improve the community.

b. To provide and support cultural community enrichment events to benefit and support
Gardnerville such as public art exhibits, festivals, and other related activities.

c. Todevelop and maintain Heritage Park Gardens, and other projects that provide public
gardening spaces, demonstration gardens, food production for the local food banks, a
Children’s Garden, and public events to promote awareness of principles of sustainable
living and environmental stewardship in partnership with the Town of Gardnerville.

d. To manage and fund local community rejuvenation efforts for public benefit through
varied funding sources.

ARTICLE III. Board of Directors

Section 1. Number and Qualifications

The Organization shall have no more than seven (7) but never less than one (1) Director(s) and
collectively they shall be known as the Board of Directors. The number of Directors may
fluctuate based on the need and size of the organization as determined by a majority vote of
the Board. The President shall act as the Chairperson of the Board if one is not selected. All
members of the Board of Directors must be at least eighteen (18) years of age.

Gardnerville Community Enrichment Council Page 1
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Section 2. Powers

Subject to the provisions of the laws of this state and any limitations in the Articles of
Incorporation and the Bylaws of this Organization, the activities and affairs of this Organization
shall be conducted and all corporate powers shall be exercised by or under the direction of the
Board of Directors.

Section 3. Duties
It shall be the duty of the Directors to:

a. Perform any and all duties imposed on them collectively or individually by law, by the
Articles of Incorporation, or by these Bylaws;

b. Maintain the focus and purpose of the organization and provide direction and support
to the aperational aspects of the organization;

¢. Establish and measure systems for the continual evaluation of projects and activities of
the organization;

d. Actively engage in the work of the organization;

e. Appoint and remove, employ and discharge, and, except as otherwise provided in these
Bylaws, prescribe the duties and fix the compensation, if any, of all Officers, agents, and
employees of the Organization;

f. Supervise all Officers, agents, and employees of the Organization to assure that their
duties are performed properly;

8. Ensure effective fiscal management of the organization; raise funds as necessary; review
and approve an annual budget and regular financial reporting;

h. Meet at such times and places as required by these Bylaws;
i.  Register their addresses with the secretary of the Organization;
j. Confirm that he/she has read these Bylaws prior to his/her election;

k. Fully disclose his/her conflict of interest to the entire Board and remain in compliance
with the Organization’s Conflict of Interest Policy;

l.  Promote and enhance the public image of the Organization.

Section 4. Election and Term of Office

Each Director shall hold office for a period of three (3) years and until his or her successor is
elected and qualifies. The expiration of each Director’s term will be staggered to promote the
continuity of the organization. The initial Board of Directors shall be elected as follows:

a. Two (2) Directors shall be appointed for a one {1) year term expiring on the next Fiscal
Year End of the Organization.

b. Two (2) Directors shall be appointed for a two (2) year term expiring on the Fiscal Year
End following the Organization’s next Fiscal Year End.

Gardnerville Community Enrichment Council Page 2
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c. Three (3) Directors shall be appointed for a three (3) year term expiring on the Fiscal
Year End foilowing the Organization’s next two (2) Fiscal Year Ends.

d. If only one Director makes up the original Board, the term shall be a three (3) year term
expiring on the Organization’s third Fiscal Year End from taking office.

e. After all terms of the initial Directors have expired, the terms of all Directors shall expire
three (3) years from the expiration date of his/her predecessor.

The Board will annually nominate and elect Directors whose term is expiring, in addition to the
transaction of such other business as may come before the Board.

Each Director shall cast one vote per candidate, and may vote for as many candidates as there
are open offices. The candidates receiving the highest number of votes shall be elected to
serve.

Section 5. Compensation

Directors shall serve without compensation. However, they shali be allowed reasonable
reimbursement of expenses incurred in the performance of their duties when such services
have been authorized or directed by the Board. Any payments to Directors shall be approved in
advance in accordance with this Organization's Conflict of Interest Policy.

Section 6. Regular and Annual Meetings

Regular meetings shall be held at such frequency, time, and place as the Board determines.
Monthly meetings will be standard unless otherwise determined by the Board. An annual
meeting must be held once during the year. Any one of the regular meetings may be
designated as the annual meeting.

Section 7. Special Meetings

Special meetings of the Board of Directors may be called by the President, Vice President, or by
majority vote of the Board of Directors, or, if different, by the persons specifically authorized
under the laws of this state to call special meetings of the Board. Such meetings shall be held at
a location determined by the Board. At least one week prior notice shall be given to the Board
for a special meeting.

Section 8. Quorum for Meetings

In order to conduct business, a quorum of the Board membership must be present. Fifty-one
percent (51%) of the members of the Board of Directors shall constitute a quorum at any
regular or special meeting of the Board.

Except as otherwise provided under the Articles of Incorporation, these Bylaws, or provisions of
law, no business shall be considered by the Board at any meeting at which the required quorum
is not present, and the only motion which the chair shall entertain at such meeting is a motion
to adjourn.

Gardnerville Community Enrichment Council q _ L.( Page 3
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Section 9. Proxy

A Board Member may give a written proxy to another Board Member if they are unable to
attend a meeting.

Section 10. Conduct of Meetings

Meetings of the Board of Directors shall be presided over by the chairperson of the Board, or, if
no such person has been so designated, or in his or her absence, the President of the
Organization, or in his or her absence, by the Vice President of the Organization, or in the
absence of each of these persons, by a chairperson chosen by a majority of the Directors
present at the meeting. The Secretary of the Organization shall act as Secretary of all meetings
of the Board, provided that, in his or her absence, the presiding officer shall appoint another
person to act as Secretary of the meeting.

Section 11. Rules of Parliamentary Practice

The rules of parliamentary practice contained in Robert’s Rules of Order, as most recently
published, shall govern the conduct of business for all meetings.

Section 12. Vacancies

Vacancies on the Board of Directors shall exist 1) on the death, resignation, or removal of any
Director, and 2) whenever the number of authorized Directors is increased.

Any Director may resign effective upon giving written notice to the chairperson of the Board,
the President, the Secretary, or the Board of Directors, unless the notice specifies a later time
for the effectiveness of such resignation. No Director may resign if the Organization would then
be left without a duly elected Director or Directors in charge of its affairs, except upon notice to
the office of the Attorney General or other appropriate agency of this state.

Directors may be removed from office, with or without cause, as permitted by and in
accordance with the laws of this state.

Unless otherwise prohibited by the Articles of Incorporation, these Bylaws, or provisions of law,
vacancies on the Board may be filled by approval of the Board of Directors. If the number of
Directors then in office is less than a quorum, a vacancy on the Board may be filled by approval
of a majority of the Directors then in office or by a sole remaining Director. A person elected to
fill a vacancy on the Board shall hold office until the next election of the Board of Directors or
until his or her death, resignation, or removal from office.

Section 13. Non-liability of Directors

The Directors shall not be personally liable for the debts, liabilities, or other obligations of the
Organization.

Section 14. Indemnification by Corporation of Directors and Officers

The Directors and Officers of the Organization shall be indemnified by the Organization to the
fullest extent permissible under the laws of this state.

Gardnerville Community Enrichment Council Ct S Page 4
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Section 15. Insurance for Corporate Agents

Except as may be otherwise provided under provisions of law, the Board of Directors may adopt
a resolution authorizing the purchase and maintenance of insurance on behalf of any agent of
the Organization (including a Director, Officer, employee, or other agent of the Organization)
against liabilities asserted against or incurred by the agent in such capacity or arising out of the
agent's status as such, whether or not the Organization would have the power to indemnify the
agent against such liability under the Articles of Incorporation, these Bylaws, or provisions of
law.

ARTICLE IV. Officers

Section 1. Designation and Qualification of Officers

The Officers of the Organization shall be a President, a Vice President, a Treasurer, and
Secretary. Any person over the age of eighteen (18) may serve as Officer of this Organization.

Section 2. Election and Term of Office

Officers shall be elected by the Board of Directors at the Annual Meeting or as vacancies occur.
Each Officer shall hold office for a three (3) year term, until he or she resigns or is removed or is
otherwise disqualified to serve, or until his or her successor shall be elected and qualified,
whichever occurs first. The expiration of each Officer’s term will be staggered to promote the
continuity of the organization. The initial Officers shall be elected as follows:

a. The President and Vice President shall begin with a one (1) year term expiring on the
Organization’s next Fiscal Year End.

b. The Secretary shall begin with a two (2) year term expiring on the Fiscal Year End
following the Organization’s next Fiscal Year End.

c. The Treasurer shall begin with a three (3) year term expiring on the Fiscal Year End
following the Organization’s next two (2) Fiscal Year Ends.

d. After the first terms of the initial Officers have expired, the terms of all Officers shall
expire three (3) years from the expiration date of his/her predecessor.

Section 3. Removal and Resignation

Any Officer may be removed, either with or without cause, by the Board of Directors, at any
time. Any Officer may resign at any time by giving written notice to the Board of Directors or to
the President or Secretary of the Organization. Any such resignation shall take effect at the
date of receipt of such notice or at any later date specified therein, and, unless otherwise
specified therein, the acceptance of such resignation shall not be necessary to make it effective.
The above provisions of this section shall be superseded by any conflicting terms of a contract
which has been approved or ratified by the Board of Directors relating to the employment of
any Officer of the Organization.
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Section 4. Vacancies

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any
Officer shall be filled by the Board of Directors. In the event of a vacancy in any office other
than that of President, such vacancy may be filled temporarily by appointment by the President
until such time as the Board shall fill the vacancy. Vacancies occurring in offices of Officers
appointed at the discretion of the Board may or may not be filled as the Board shall determine.

Section 5. Duties of President

The President shall be the chief executive officer of the Organization and shall, subject to the
control of the Board of Directors, supervise and control the affairs of the Organization and the
activities of the Officers. He or she shall perform all duties incident to his or her office and such
other duties as may be required by law, by the Articles of Incorporation, or by these Bylaws, or
which may be prescribed from time to time by the Board of Directors. Unless another person is
specifically appointed as chairperson of the Board of Directors, the President shall preside at all
meetings of the Board of Directors. The President will not vote on matters coming before the
Board of Directors, except to break a tie vote of the other members. Except as otherwise
expressly provided by law, by the Articles of Incorporation, or by these Bylaws, he or she shall,
in the name of the Organization, execute such deeds, mortgages, bonds, contracts, checks, or
other instruments which may from time to time be authorized by the Board of Directors.

Section 6. Duties of Vice President

In the absence of the President, or in the event of his or her inability or refusal to act, the Vice
President shall perform all the duties of the President, and when so acting shall have all the
powers of, and be subject to all the restrictions on, the President. The Vice President shall have
other powers and perform such other duties as may be prescribed by law, by the Articles of
Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors.

Section 7. Duties of Treasurer

a. Have charge and custody of, and be responsible for, ali funds and securities of the
Organization, and deposit all such funds in the name of the Organization in such banks,
trust companies, or other depositories as shall be selected by the Board of Directors.

b. Keep and maintain adequate and correct accounts including backup documentation for
all transactions of the Organization's properties and business transactions, including
accounts of its assets, liabilities, receipts, disbursements, gains, and losses. Accounting
procedures shall follow generally accepted accounting principles.

c. Assist the President in developing an annual budget to be approved by the Board
including plans for the fiscal support of the programs of the Organization. The Treasurer
shall further report regularly on the status of the budget. Any change to the budget
must be approved by the Board of Directors. The Fiscal Year shall be on a calendar year.

d. Assist the Board in ensuring that all assets are permanently dedicated to exempt
purposes.
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e. Keep books and records detailing all activities both financial source of support like
contributions, grants, sponsorships, and other sources of revenues. All forms of support
will be tracked throughout the year in preparation of annual reports.

f. Prepare, submit, and keep on file for the required time period all required financial
reports required by law such as applicable 990 Form(s) and schedules, applicable tax
forms and estimated tax payments.

g At all reasonable times satisfy requests for the books of account and financial records to
any Director of the Organization, or anyone else in accordance with these Bylaws or as
required by law.

h. Render to the President and Directors, whenever requested, an account of any or all of
his or her transactions as Treasurer and of the financial condition of the Organization.

i.  Prepare and certify the financial statements to be included in any required reports.

J- In general, perform all duties incident to the office of Treasurer and such other duties as
may be required by law, by the Articles of Incorporation of the Organization, or by these
Bylaws, or which may be assigned to him or her from time to time by the Board of
Directors.

Section 8. Duties of Secretary

a. Certify and keep at the principal office of the Organization or at such other place as the
Board may determine:

i. @ master file of all records of the Organization with applicable originals and
copies including, but not limited to the Organization’s Articles of Incorporation
and Bylaws as amended to date, forms submitted for incorporation;

fi.  abook of minutes of all meetings and attendance of the Directors and
Committees recording therein the time and place of holding, whether regular or
special, how called, how notice thereof was given, the names of those present or
represented at the meeting, and the proceedings thereof.

b. See that all meeting notices are duly given in accordance with the provisions of these
Bylaws or as required by law.

c. Satisfy request for documents of the Organization in accordance with the provisions of
these Bylaws or as required by law.

d. Sign as necessary with the President or Vice President in the name and on behalf of the
organization any contracts or agreements authorized by the Board.

e. Provide or delegate duties of photo documentation of activities done by the
organization.

f. In general, perform all duties incident to the office of Secretary and such other duties as
may be required by law, by the Articles of Incorporation, or by these Bylaws, or which
may be assigned to him or her from time to time by the Board of Directors.

7-8
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Section 9. Compensation

Officers shall serve without compensation. However, the organization may reimburse any
Officer for reasonable expenses incurred in connection with services to the Board when such
service has been authorized or directed by the Board. Nothing herein contained shall be
construed to preclude any Officer or Director from serving the Organization in any other
capacity and receiving compensation therefore.

ARTICLE V. Committees

Section 1. Standing Committees

The Board of Directors may appoint ad hoc or standing committees as needed for
administration of the Organization. These committees may consist of persons who are not also
members of the Board and shall act in an advisory capacity to the Board.

Section 2. Executive Committee

Policies of the Board of Directors are carried out by the Executive Committee, made up of the
President, Vice President, Treasurer, and Secretary. The Committee shall oversee all
administrative functions and governing policies, such as human resources, finance, information
systems, facilities and investments and shall act as necessary between regularly scheduled
meetings of the Board of Directors. They shall have the authority to develop and review the
management of the Organization including any internal personnel issues. Its actions shall be
subject to approval by the Board of Directors.

Section 3. Meetings and Action of Committees

Meetings and action of committees shall be governed by, noticed, held, and taken in
accordance with the provisions of these Bylaws concerning meetings of the Board of Directors,
with such changes in the context of such bylaw provisions as are necessary to substitute the
committee and its members for the Board of Directors and its members, except that the time
for regular and special meetings of committees may be fixed by resolution of the Board of
Directors or by the committee. The Board of Directors may also adopt rules and regulations
pertaining to the conduct of meetings of committees to the extent that such rules and
regulations are not inconsistent with the provisions of these Bylaws.

ARTICLE VI. Execution of Instruments, Deposits, and Funds

Section 1. Execution of Instruments

The Board of Directors, except as otherwise provided in these Bylaws, may by resolution
authorize any Officer or agent of the Organization to enter into any contract or execute and
deliver any instrument in the name of and on behalf of the Organization, and such authority
may be general or confined to specific instances. Unless so authorized, no Officer, agent, or
employee shall have any power or authority to bind the Organization by any contract or
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engagement or to pledge its credit or to render it liable monetarily for any purpose or in any
amount.

Section 2. Checks and Notes

Except as otherwise specifically determined by resolution of the Board of Directors, or as
otherwise required by law, checks, drafts, promissory notes, orders for the payment of money,
and other evidence of indebtedness of the Organization shall be signed by the Treasurer for
amounts of $500.00 or less. The President of the Organization or a Director’s signature will also
be required for checks over $500.00.

Section 3. Deposits

All funds of the Organization shall be deposited in a timely manner (no more than 14 days after
the date of receipt) to the credit of the Organization in such banks, trust companies, or other
depositories as the Board of Directors may select.

ARTICLE VII. Corporate Records and Reports

Section 1. Directors' Inspection Rights

Every Director shall have the absolute right at any reasonable time to inspect and copy all
books, records, and documents of every kind and to inspect the physical properties of the
Organization, and shall have such other rights to inspect the books, records, and properties of
this Organization as may be required under the Articles of Incorporation, other provisions of
these Bylaws, and provisions of law.

Section 2. Right to Copy and Make Extracts

Any inspection under the provisions of this article may be made in person or by agent or
attorney and the right to inspection shall include the right to copy and make extracts.

Section 3. Periodic Report

The Board shall cause any annual or periodic report required under law to be prepared and
delivered to an office of this state or to the members, if any, of this Organization, to be so
prepared and delivered within the time limits set by law.

Section 4. Financial Audit

Annual audits of the Organization’s financial transactions shall be conducted at the direction of
the Board and in coordination with the Treasurer.

ARTICLE VIII. IRC 501(c)(3) Tax Exemption Provisions

Section 1. Limitations on Activities

No substantial part of the activities of this Organization shall be the carrying on of propaganda,
or otherwise attempting to influence legislation, and this Organization shall not participate in,
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or intervene in (including the publishing or distribution of statements), any political campaign
on behalf of, or in opposition to, any candidate for public office.

Notwithstanding any other provisions of these Bylaws, this Organization shall not carry on any
activities not permitted to be carried on 1) by a corporation exempt from federal income tax
under Section 501(c)(3) of the Internal Revenue Code, or 2) by a corporation, contributions to
which are deductible under Section 170(c)(2) of the Internal Revenue Code.

Section 2. Prohibition Against Private Inurement

No part of the net earnings of this Organization shall inure to the benefit of, or be distributable
to, its members, Directors or trustees, Officers, or other private persons, except that the
Organization shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions in furtherance of the purposes of this
Organization.

Section 3. Distribution of Assets

Upon the dissolution of this Organization, its assets remaining after payment, or provision for
payment, of all debts and liabilities of this Organization, shall be distributed for one or more
exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code or shall
be distributed to the federal government, or to a state or local government, for a public
purpose. Such distribution shall be made in accordance with all applicable provisions of the
laws of this state.

ARTICLE IX. Amendment of Bylaws

These Bylaws may be altered, amended, or repealed by a two-thirds majority of the Board of
Directors.

ARTICLE X. Construction and Terms

If there is any conflict between the provisions of these Bylaws and the Articles of Incorporation
of this Organization, the provisions of the Articles of Incorporation shall govern.

Should any of the provisions or portions of these Bylaws be held unenforceable or invalid for
any reason, the remaining provisions and portions of these Bylaws shall be unaffected by such
holding.

All references in these Bylaws to the Articles of Incorporation shall be to the Articles of
Incorporation, Articles of Organization, Certificate of Incorporation, Organizational Charter,
Corporate Charter, or other founding document of this Organization filed with an office of this
state and used to establish the legal existence of this Organization.
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All references in these Bylaws to a section or sections of the Internal Revenue Code shall be to
such sections of the Internal Revenue Code of 1986 as amended from time to time, or to
corresponding provisions of any future federal tax code.
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ADOPTION OF BYLAWS

We, the undersigned, are all of the initial Directors or incorporators of this Organization, and
we consent to, and hereby do, adopt the foregoing Bylaws as the Bylaws of this Organization.

Dated:

Printed Name:

Printed Name:

Printed Name:

Printed Name:
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GARDNERVILLE COMMUNITY ENRICHMENT COUNCIL
CONFLICT OF INTEREST POLICY

ARTICLE I. Purpose

The purpose of the conflict of interest policy is to protect the interest of the Gardnerville
Community Enrichment Council, hereafter referred to as the “Organization”, when it is
contemplating entering into a transaction or arrangement that might benefit the private
interest of an officer or director of the Organization or might result in a possible excess benefit
transaction. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Article II. Definitions

1. Interested Person
Any director, principal officer, or member of a committee with governing board
delegated powers, who has a direct or indirect financial interest, as defined below, is an
interested person.

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through
business, investment, or family:
a. Anownership or investment interest in any entity with which the Organization
has a transaction or arrangement,
b. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Organization is negotiating a
transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that
are not insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article IlI, Section 2, a
person who has a financial interest may have a conflict of interest only if the
appropriate governing board or committee decides that a conflict of interest exists.
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Article III. Procedures

1. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must

disclose the existence of the financial interest and be given the opportunity to disclose

all material facts to the directors and members of committees with governing board

delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion

with the interested person, he/she shall leave the governing board or committee

meeting while the determination of a conflict of interest is discussed and voted upon.

The remaining board or committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

a.

An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement
involving the possible conflict of interest.

The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

After exercising due diligence, the governing board or committee shall
determine whether the Organization can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would
not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the governing board or
committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in the Organization's best interest, for
its own benefit, and whether it is fair and reasonable. In conformity with the
above determination it shall make its decision as to whether to enter into the
transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. Ifthe governing board or committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the
Gardnerville Community Enrichment Council Q-\S Page 2
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member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.

b. If, after hearing the member's response and after making further investigation as
warranted by the circumstances, the governing board or committee determines
the member has failed to disclose an actual or possible conflict of interest, it
shall take appropriate disciplinary and corrective action.

Article IV. Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall
contain:

1. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the governing board's or committee's decision as to whether a conflict of
interest in fact existed.

2. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to
the proposed transaction or arrangement, and a record of any votes taken in connection
with the proceedings.

Article V. Compensation

1. Avoting member of the governing board who receives compensation, directly or
indirectly, from the Organization for services is precluded from voting on matters
pertaining to that member's compensation.

2. Avoting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Organization for
services is precluded from voting on matters pertaining to that member's
compensation.

3. Novoting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Organization, either individually or collectively, is prohibited from providing information
to any committee regarding compensation.

Article VI. Annual Statements
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Each director, principal officer and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:

Has received a copy of the conflicts of interest policy,

Has read and understands the policy,

Has agreed to comply with the policy, and

Understands the Organization is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

o0 oo

Article VII. Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:
1. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm's length bargaining.

2. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization's written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further charitable
purposes and do not result in inurement, impermissible private benefit or in an excess
benefit transaction.

Article VIII. Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization may, but
need not, use outside advisors. If outside experts are used, their use shall not relieve the
governing board of its responsibility for ensuring periodic reviews are conducted.

Adopted

Signature, Title
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The following were involved in the 501¢3 process:

1.

bl

N A

8.

9.

Dorette Caldana, President of Board, Chair of Org Committee responsible
for implementation of goal from annual action plan to implement 501¢3
Carol Sandmeier, VP of Board

Margaret Pross, Board Member and Member of County Planning
Commission

Jim Woods, MSG Volunteer

Yu Shimizu, MSG Volunteer and Former Civilian Analyst for the Military
Kathleen Tomascak, Grant Writer and Employed by TRPA

Joanna Lilly, Financial Coordinator for Western Nevada College and
currently employed in Accounting with TRPA

Paula Lochridge

Katherine Chase, Accountant who reviewed the 501¢3

10.Scott Lichtig, Attorney
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Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on Douglas County adding Chapter 10.10 to the
county code providing guidelines and procedures for installing Temporary
Traffic Control Devices during maintenance, construction and special event
activities; presentation by Erik Nilssen; with public comment prior to board
action. (approx. 15 minutes)

2. Recommended Motion: Recommend approving the addition of Temporary
Traffic Control Devices, Chapter 10.10 to the county code. (or including any
modifications to the chapter as discussed during the meeting)

Funds Available: _ Yes ¥ N/A

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date:  April 2, 2014 Time Requested: N/A

5. Agenda: | Consent ¥ Administrative
Background Information: The County Engineer has identified a problem with
the lack of traffic control devices being used during maintenance, construction
and special events and has decided to add a section to the county code to define

a procedure to follow to keep people safe during these road closures.

The GID’s will be notified of this chapter as well and he is now waiting on
comments from them on this chapter.

6. Other Agency Review of Action: ¥ Douglas County " N/A - Minden
and the GID

7. Board Action:

L_Approved L Approved with Modifications
" Denied L Continued

T e e S s sy
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CHAPTER 10.10

Temporary Traffic Control

Sections:

10.10.1 Purpose of title

10.10.2 Application of title

10.10.3 Manual on uniform traffic control devices

10.10.4 Authority to approve or deny restriction and issue permits
10.10.5 Permit fees

10.16.1 Purpose of title.

The purpose of this title is to establish uniform requirements across all towns, general improvement districts (GID),
county departments, and public or private agencies for the complete or partial closing of a county right-of-way or
easement dedicated for the facilitation of public transportation. The title will clarify when temporary traffic control
is required, who has the responsibility to review and approve the temporary traffic control plans (TTCP), and when
public notifications are required.

10.10.2 Application of title.

This title shall be applied to any construction, work, maintenance, parades, special events, or activity where the
partial or total closing of the right-of-way or road easement is desired. This title does not apply to emergency
closures of the right-of-way as determined by the sheriff, fire chief, utility company, or other state or federal
agencies.

10.10.3 Manual on Uniform Traffic Control Devices.

(A) Douglas County adopts the Manual on Uniform Traffic Control Devices (MUTCD) as the reference guide
for placement of temporary traffic control within Douglas County. The MUTCD shall be used in streets,
alleys, highways, transit stops or other facilities, hereinafter referred to as “county transportation facilities.”
The county may also adopt manuals, in whole or in part, developed and published by other cities, states or
the federal government, along with modifications, amendments, or a supplement specific to Douglas
County.

(B) All temporary traffic control plans (TTCP) must be prepared by an American Traffic Safety Services
Association (ATSSA) Certified Work Zone Traffic Control Supervisor or a Nevada Registered Professional
Civil Engineer.

(C) Clarifications and corrections. The county engineer is authorized (o publish changes and corrections to the
MUTCD as needed to provide clarification, additional explanation or illustration of any provisions, or to
correct typographical or other similar errors. Such clarifications and corrections shall be in writing and
stated on the road closure permit form.

(D) The county engineer or designee, is authorized to approve or disapprove temporary traffic control utilized
on any county transportation facility, and to take those actions necessary, in his or her professional
judgment and in accordance with the MUTCD, to promote, preserve and protect public health, safety and
welfare on such transportation facilities with respect to barricading and temporary traffic control.

10.10.4 Authority to approve or deny restriction and issue permits

(A) Permit required. No person shall restrict any portion of a county transportation facility, county right-of-way
or easement without first obtaining a valid road closure permit unless otherwise provided for in this title.



The necessity of a road closure permit shall be as follows:

1

2)

4)

5)

6)

For temporary restrictions of a transportation facility that have a duration of under one hour no
road closure permit is required if the following conditions are met:

1. No intersections are restricted.
it, No roadways within 300-feet of a traffic signal are restricted.

For temporary restrictions of a transportation facility that has a duration of greater than one
hour, but less than four hours a road closure permit is required. All provisions of the road
closure permit shall be completed except the “Public Notice” provision.

For temporary restrictions with a duration of greater than four hours all provisions of the road
closure shall be completed.

For closures within 300-feet of a Nevada Department of Transportation (NDOT) owned right
of way (US 395, 88, 50, SR 756, 757, 759, 206, 207, 209, etc.) the applicant shall contact
NDOT to verify what additional permits and requirsments may be necessary to gain approval.
The applicant shall forward proof of NDOT coordination prior lo obtaining a road closure
permit from the County.

Parades may be exempt from strict adherence to the MUTCD if intersecting streets will not be
ctosed for more than four hours. Due to the general “rolling” closure of roads along parade
routes, volunteers may be used in lieu of signage to denote the closure of roads. Proposed
parade routes and traffic control measures shall be submitted to the county engineer for review
and approval.

Transportation facility closures which occur as a result of a reoccurring event may have a
traffic control plan on file with the county. A permit shall not be required for each event, but
notification of parties listed under the “Affected Party All Closures” of the road closure permit
shall be notified for each event.

(B) Authority to approve or deny restrictions.

I} The county engineer or a designee shall have the authority to approve or deny all partial and full
restrictions of county transportation facilities located outside of the boundaries of a Town or GID.
The Town or GID has the option to defer review and approval to the county at their request,
Additionally, any restrictions of county transportation facilities requested in conjunction with a
Site Improvement, Encroachment or Building Permit shall be requested through the County
Engineer regardless of location, This is to allow the applicant the ability to obtain all permits in
one location.

2)

For a closure of a town or GID maintained county transportation facility that is not requested in
conjunction with a Site Improvement, Encroachment or Building Permit, the town or district
engineer may approve or deny the closure permit.

i. An application shall be made to the town or general improvement district on a form
provided by the entity.

ii. 'The TTCP shall be prepared or approved by the town or GID engineer.

iii. The approved TTCP shall be forwarded to the county engineer for notification and



coordination, but nat for review or approval. For closures within 300 feet of a county
maintained right of way the county engineer shall review the plan for its impact to the
county transportation facility.

1. The county requires that as a minimum the following parties by notified for a
planned closure that will be in effect for more than one hour:

dispatch, school district transportation division, post office, homeowners or
business along the street to be affected, and the refuse collection agency.

Notification to the homeowners or businesses may be by mail or door hangers,
but shall include at a minimum the date and duration of closures. Proposed
alternate access routes if necessary shall be identified.

2. Additional notifications may be required by the town or GID.

iv. For events anticipated to attract more than 500 attendees or that cross jurisdictional
boundaries the TTCP shall be submitted through the county’s outdoor festival permit and
shall be under the review of the county engineer. The county engineer shall coordinate
with the engineer or manager representing the affected towns or GID.

() The county engineer may establish procedures, rules and issue permits. The county engineer shall develop,
publish and revise from time to time as needed, procedures and rules, hereinatier referred to as the rules, for
applying for permission to restrict any portion of a county transportation facility, and is authorized to issue
or cause to be issued a road closure permit for all such requests that are approved. The rules may include
blanket exceptions for certain types of work or specific types of restrictions for which a road closure permit
is not necessary. Each road closure permit shall include general and special conditions as determined
necessary by the county engineer or designee for the permit holder’s temporary use of the right-of-way to
promote, preserve or protect public health, safety and welfare by minimizing impact on the traveling public
and gaining compliance with temporary traffic control standards with respect to such restrictions.

(D) Temporary traffic control permit modification, suspension or revocation. The county engineer or designee
may modify any condition of a permit, or suspend or revoke such temporary traffic control permit at any
time when necessary, in their sole discretion, to promote, preserve or protect public health, safety and
welfare, Such permit may also be suspended or revoked if the permit holder fails to follow the TTCP,
applicable laws, or any general or special conditions of the permit.

(E) This ordinance shall not limit any town or GID to require additional forms, information, permits or
compensation from the applicant for the temporary closure.

10.10.5 Permit Fees.
(A) Fees shall be set by the board of county commissioners on the road closure permit application.
(B) Temporary traffic control fees must be paid at the time of submittal of a road closure permit.

{C) The county shall not charge any fees in addition to those collected by a town or GID under their submittal
processes.



Notice of Road Closure

Project Name
Douglas County Site Improvement
Permit Number

Street Name

As a part of the project to install the XXXXXX
in your neighborhood, CONTRACOR NAME
will need to temporarily close the street in front
of your property.

The closure will take place on

And is expected to last from

fo

For questions or concerns regarding this
project, your contact for CONTRACTOR NAME
is SUPERINTENDENT at (775) XXX-XXXX

If you have any additional questions regarding
this project please contact Erik Nilssen with the
Douglas County Community Development
Department at (775) 782-9063.

Notice of Road Closure

Project Name
Douglas County Site Improvement
Permit Number

Street Name

As a part of the project to install the XXXXXX
in your neighborhood, CONTRACOR NAME
will need to temporarily close the street in front
of your property.

The closure will take place on

And is expected to last from

to

For questions or concerns regarding this
project, your contact for CONTRACTOR NAME
is SUPERINTENDENT at (775) XXX-XXXX

If you have any additional questions regarding
this project please contact Erik Nilssen with the
Douglas County Community Development
Department at (775) 782-9063.




Gardnerville
"= Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on a request by GE for the town to host a GE
Night at the Movies on Saturday, August 23, 2014. Appearance by GE
representative; with public comment prior to Board action.

2. Recommended Motion: to approve town staff to show a movie for GE Family
Night and Recommend we partner with them if they will show a different movie.
he (Based on Board discussion)

Funds Available: _ Yes ¥ N/A
3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date:  March 4,2014 Time Requested: 10 minutes
5. Agenda: ' Consent ¥ Administrative

Background Information: GE would like to have a movie in the park for their
employees on August 23, 2014. We have discussed with them that the park
would still be open to the public. We would not advertise their movie but can’t
stop people from attending if they see a movie being shown or equipment being
set up for the event. They would like to show the movie Frozen, which we are
showing on June 6. The movie itself runs $524. We would have staff time, movie
equipment and sound equipment. We gave them a ball park figure for a town
fee of $1500 for their event. They will be at the board meeting and may want to
discuss the Board sharing the cost of the movie and actually having a 5™ movie.
But since they want to show Frozen and we will have already shown it we
wouldn’t recommend sharing the movie cost as an option unless a different
movie is selected to be played. The town will have already incurred the costs of
showing the movie Frozen in Early June.

6. Other Agency Review of Action: " Douglas County v N/A

7. Board Action:

L_Approved L_Approved with Modifications
" Denied L Continued

m
Agenda Item #11
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Park Use/Street Closure/Special Event Application
Reservation Form/Release of Liability/Indemnification Agreement
1407 US Highway 395 N - Gardnerville, Nevada 89410
(775) 782-7134 Phone  (775) 782-7135 Rax

Date of Application (must be submitted 10 business days prior to event), 4 ~2.1- 1o “’%

Organization: Q\ F— @ﬁ aw\ak C%M-S Corporation: Yes v No
(If a corporation, a copy of the Articles of Incorporation must be attuched)
Contact Person: Kﬂgl"'i WYMW email: K&, e ;f]’\W{ wa ¢ D Gre v (YD

Home/Cell Phone: 120 - 2484 Business Phone: 2[5~ 132 Fax
Mailing Address: sl Bently ?ﬂ’&/IL vz S, Minelinn &‘14 23

(If corporation, attach home or business phone and addresses of president, vice-president and secretary)

Requesting: Heritage Park X Is request for exclusive use of park: Yes No
If Heritage Park but not exclusive use, describe which area of park is being requested:

Requesting: Street Closure ! lﬁ“ Street(s) proposing to be closad:

(US 395, SR756 require NDOT permission; Waterloo/Toler/Elges require County permission)

Requesting: Other Location of Event/Activities (if other than Heritage Park):

(Submit letter of property owner's permission if event is to be held on private property)

Name and description of event, concessions, fund-raiser, etc.: GE LAJAN b Fv\r Wy Wli Yl ¢S
T shew  vove O pMk._. L

Event date(s): pm-\ 23ve 20“-‘ Event howrs (including set up & tear down): _ &iuemi vu\ b Showo
Yt

This event is: Non—P1 ofit: For Profit: Closed to Public: X Open to Public:_
(Non-profit organizations must submit IRS 501c letter with apphcm‘zon)

If non-profit event, describe who benefits from proceeds of event; 4 iol./

Number of patrons, customers, spectators, participants, etc. expected to attend on each day of the event:
Mm& 0G0

{Douglas County Qutdoor Festival Permit is vequired if more than 500 attendees expected on any day of event)

Event Insurance Carrier: s mmjj Phone:
(Certificate of Insurance must name the Town of Gardnewville as additional insured, date and location aof the
event - see Special Event Policy for policy limits)




Is a fee chargad to attend the event: Yes No %

Is food being served: Yes No If yes, Health Permit #

Will alcohol be sold or served: Yes No_X__ Liquor licenses/permits may be required

Will there be band or amplified music: Yes ¥ No (hope P wse To& Movie eq W‘fw )
Wikl you have tents, canopies, bounce houses, dance floors, ste.? Yes No X

If yes, specify quantity, dimensions, etc:

(Stakes are not permitted for use in securing tents, efc.; bounce houses, dance Hoors or tents larger than 20°c20"
may be subject to additional security deposits and/or insurance coverage)

Clean-up/Sanitation/Garbage Plan: A0 6 b, / !?;wl - pPav h elan w2
i — 0

(Park dumpster(s), groups of 50 or more require a mandatory dumpster service of $25/dumpsier; park restrooms

accommodate a maximum of 100 people, one pori-a-can is required Jor every 100 people over 100)

Water and Semitation Plan if food sold or consumed during event: n [‘{)\,

(Town s water coupler is available if you use hoses for water)

Other Town services, if required: % Wl \4E !( lawn vy A '\\'LW X ﬂk‘f
\ v ARG R U\\wg Wk

(Electrical outlets, pavilion lighting, etc.)

Event Parking Area: A 8k ;ﬂg{\{é‘v\ [ ot k&m/} '\'ﬂ/\,u m‘\hrmw (,q,\.;}\ -E;C"-LV‘G\ @W‘\’
.. (Event cannot block driveways of privatd residenchs around park. Please note thit dirt lot east of Heritage Park Yo
Is private property and may not be used for parking unless a letter of owner s permission is submitted)

Fire/Emergency Medical Services Plan: Lo AL / C}€ ,(-a@kr ye \‘%)K&(\ﬁkﬂ) M fs-\b

(Submit East Fork Fire Protection District authorization and approval)

Security Plan if overnight use of Town facilities planned; B vy \,m(\'\:\"\'
O

(Submit Douglas County Sheriff's Office authorization and approval)

Event Layout: All applicants MUST provide a drawing(s) clearly showing event area(s), streets requested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

A copy of the approved form MUST be at the event




WAIVER OF LIABILITY

The UNDERSIGNED, for himselfiherself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Gardnerville, ils elected and
appoinied officials, employees and volunieers and others working on behalf of the Town of Gardnerville, and
Douglas County, Nevada, from any and all claims, demands, suits or loss, including all costs connected
therewith, including but not limited to reasonable attorney's fees, administrative costs, and court costs and for
any damages which may be asserted, claimed or recovered against or from the Town of Gardnerville, its elected
and appointed officials, employees, volunteers or others working on behalf of the Town of Gardnerville, by reason
of personal infury, including but not limited to bodily injury or death, and/or property damage, including loss of
use thereof, which arise out of or is in any way connected or associated with this Reservation Form and Release
aof Liability and Indemnification Agreement.

I do hereby certify thal, in representation of the above-named Applicant Ovganization or Business, I have
received a copy of the Town's Park Use and Reservation Policy and the Town’s Street Closure/Special Events
Policy, that I have read those policies, and that the above-named Applicant Organization or Business will observe
all rules and regulations contained therein, including any conditions of approval of the Town Board, and any
other conditions and/or requivemenis that may be set forth by Douglas County, Nevada.

Authorjzed Representative(s} of Applicant:
Jz/t“/,i %JJ-N MGLWEMmU- 3'2"(-“—[

t %

Sienature ' Printed Name Date

(If applicant is a corporation, must include signature of president, vice-president. and secretary of corporation)

{Town Office Use Only)

Heritage Park:

Usage $25/hr ($300/day max) Paid § Date;
Park Deposit $300 Paid § Date: Facility Reviewed:
Dumpster $25/each Paid § Date:
Additional Fees/Description $
Deposit Refunded Paid 3 Date:
Street Closure;
Application Fee $100 Paid § Date:
Scheduled for Town Board Agenda: Approved:
Scheduled for Douglas County Commissioner Agenda: Approved:
3of3
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Certificate of Insurance

STANDARD CERTIFICATE OF INSURANCE -

Page 1 of 2

THIS CERTIFICATE 18 NOT A POLICY OF INSURANCE AND IS ISSUED AS A MATTER
OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
EXTEND OR ALTER THE COVERAGE AFFORDED HY THE FOLICIES BELOW, THIS
CERTIFICATE OF INSURANCE DOES NOT CONSTIVUTE OF A CONTRAGT BETWEEN
THE [SSUING INSURER{S), AUTHORIZED REPRESENTATIVE OR FRODUGER, AND

UNBDER THIS NUMBER.

THIS POCUMENT SUPERSEDES ANY CERTIFICATE PREVIOUSLY ISSUED

COMPANIES AFFORDING COVERAGES

THE GERTIFICATE HOLDER.

COMPANY

NAME AND ADDRESS OF INSURANCE COMPANY: LETTER

A ELECTRIC INSURANCE COMPANY

ELECTRIC INSURANCE COMPANY
75 SAM FONZO DRIVE, BEVERLY, MA 01915

CONPANY
Lemag B

LD COI 278928 11 11 COMPANY c
LETTER

NAME AND ADDRESS GF INSURED:

Bently Nevada, Inc. - oMY D

1631 Benily Parkway South, Minden, NV 89423 LSA

INSURED NAMED ABOVE FOR THE FOLICY

POLICES. LIMITS SHOWN MAY HAVE BEEN REDLICED BY PAID CLAIMS. IMPORTANT!
BE ENDORSED, IF SUBROGATION 1S WAIVED, SUBJEGT TQ THE TERMS AND COnl
STATEMENT ON THIS CERTIFICATE DOES NOT CONFER RIGHTS TO THE CERTIFICATE HOLDER IN LIEU OF SUCH ENDORSEMENT(S).

UMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE
& AFFORDED BY THE PGLICIES DESGRIBED HEREIN IS SURJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS CF SUCH
IF THE CERTIFICATE HOLOER 1S AN ADDITIONAL NSURED, THE POLICYIES) MUST
BETIONS OF THE POLICY, CERTAIN POLICIES MAY REGUIRE AN EMDORSEMENT, A

PERIOD INDICATED.

LIMITS OF LIABILITY
CoMeANY TYPE OF INSURANGE PoLicYNuMBER | FOLCY
EACH AGGREGATE
DCCURRENGE
GENERAL LIABILITY GL 14-1 W4 BODILY INJURY AND $ 2,500,000 $5,000,000
A [X] COMMERGIAL FORM TO P MSMAGE
1 PREMISES-OPERATIONS 11H5
Xl PRODUCTS/COMPLETED
OPERATIONS HAZARD
[X] BLANKET CONTRAGTUAL
[X] PERSOMAL AND ADVERTISING
INJURY LIABILITY
D INDEPENDENT CONTRACTORS
IX| SEPARATION OF INSUREDS
X CLINICAL TRIALS
PIOCCURRENGE FORM
AUTOMOBILE LIABILITY ML 14.-2 11114 BODILY INJURY AND $2.500,000
A {X] COMPREHENSIVE FORM TO PROPERTY DAMAGE
] ALL OWNED COMBINED
{X] HIRED 1Mi15
X} HON-CWNED
A EXCESS LIABILITY XS 14-1 MM4 | ooy miurvann | 52,500,000 | $5.000.000
{X] FOLLOWING FORM TO PROPERTY DAMAGE
1115 COMBINED
A WORKERS WG 1441 14 &l SE@?;ORY
COMPENSATION AND TO
EMPLOYERS LIABILITY 1115 EACH ACCIDENT $2,500,000
¥} USLH <BR>[X] JONES ACT <BR>{X =
BUTER SOt ST e DISEASE - POLICY $5,000,000
AGT <ER>[X) UTHER STATES” LIMIT
ENDORSEMENT DISEASE - EACH
EMPLOYEE $2,500,000
LOCATION: ) N ”
REMARKS:

CANCELLATION: SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EX
ENDEAVOR TO MAIL 50 DAYS WRITTEN NOTICE TO THE GERTIFICATE HOLDER NAMED TO THE LEFT BELOW, B
LIABILITY OF ANY KIND UPON THE INSURER AFFORDING COVERAGE, TS AGENTS OR REPRESENTATIVES,

PIRATION DATE THERECF, THE ISSUING INSURER WILL
UT FAILURE T0 DO S0 SHALL IMPOSE NO CBLIGATION OR

NAME AND ADDRESS OF CERTIFICATE HOLDER: DATE ISSUED: 3/24/2014

m% A Deniiom

TRACY A. DARRIN
Authorized Reprosentative

-5

https://COmmIines.electﬁcinsurance.com/clweb/coi/std/blankCert.asp

3/24/2014



Louthan, Carol ___

From: Marquardt, Katie (GE, Measurement & Control) <katie.marquardt@ge.com>
Sent: Wednesday, March 05, 2014 3:26 PM

To: Louthan, Carol

Cc Spiers, Holly (GE Qil & Gas)

Subject: GE Movies in the Park Night

Hi Caroi,

The GE team is looking to use Heritage Park to host a GE Night at the movies. {just as the town of Gardnerville hosts for
the community) We would advertise among our employee population. Looking for a Saturday evening date in either
June or August 2014,

I understand you reach out to local teams/businesses to pay for the movies you show to the community - not sure if
there could be a way to show the movie we would select/purchase as one of the community sponsored movies When |
spoke with you last week, you mentioned the cost would be about 1500 (for the movie and use of park/equipment to
show the movie) Just as a background, we have 750 employees at our site - not sure what to expect as far as attendance
for this event

Please tell me again when the next board meeting is where this idea could be presented.... Thanks, Katie

Katie Marquardt

GE

Oil & Gas

Measurement and Control
Human Resources Manager

T775 215 1132

F 775215 2875

M 775 720 2934

D *201 1132
katie.marquardi@ge.com<mailto:katie.marquardt@ge.com>

1631 Bently Parkway South
Minden, NV 89423

[at]

t~G



Gardnerville
" Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on a request to approve a town event
application by the Carson Valley Community Food Closet for a Luau to be held
at Heritage Park September 7, 2014 from 4:00 p.m. to 9:00 p.m., and waive the
$75 fee associated with the rental of the park, considered to be a Class II use per
policy, appearance by Carson Valley Food Closet representative; with public
comment prior to Board action.

2. Recommended Motion: Approve a town event application by the Carson Valley
Community Food Closet for a Luau to be held at Heritage Park on September 7,
2014 from 4:00 to 9:00 p.m. but not waive the fee associated with the rental of
the park.

Funds Available: — Yes ¥ N/A

3. Department: Administration

Prepared by: Tom Dallaire
4. Meeting Date:  April 2, 2014 Time Requested: 10 minutes
5. Agenda: ' Consent ¥ Administrative
Background Information: See application.
6. Other Agency Review of Action: " Douglas County v N/A
7. Board Action:

L Approved L_Approved with Modifications
' Denied L Continued

m
B e T
Agenda Item #12
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Reservation Form and Release of Liability and Indemnification Agreement
For Town Park Use, Street Closures, andfor Special Events
1407 Highway 395
Gardnerville, Nevada 89410
(775) 782-7134 (775) 782-7135 Fax

Date of Application:_ /- €45 /& 2014
{Application must be subminted 10 business days prior to the requested Town park use, street closure, andior
special eveny)

Location of Event/Activities: /—:LC it gl e For -
(Submit letter of property owner’s permission if event is to be held on private properiy)

Street(s) proposing to be closed; W f’ 4
(US 395, SR756 require NDOT permission; Waterloo/Toler/Elges require County permission)

Requesting use of Heritage Park? Yes X No

If No, describe which Town park you are requesting to reserve:

If exclusive park use not being requested, deseribe which area of the Town park is being requested to be used:

Crurse m Veile v) Comm,
Name of Applicant Organization or Business: Al Pl ot Corporation: Yes No_¥
{lf a corporation is applying for use, a certified copy of the Articles of Incorporation must be attached).

Contact Person; | f (wa Ry 544,3 Supervisor of Activity:  Ssime

Home Telephone #: Business Telephone # 775 7a7 .97 Fax £ 775- 162 . Ytz

(If applicant is an entity, must include kome or business telephone numbers of principals; if applicant is a
corporation, must include home or business telephone numbers of president, viee president, and secretary of
corporation)

Home or Business Address:{ o/ §5 W atderion & | (yurpmer sz N GGy D

(f applicant is an entity or corporation, must include names and addresses of principals of entity or officers of
corporation)

Mailing Address: K/ ZEpw  Fo1(l ‘s el I 559D

2
Type of Activity Town Park will be used for: ) oo Lert o) Batie

Wil alcohol be sold o served? Yes Y No
(If alcohol to be served, it may be recessary to obiain additional appropriate liguor ficenses/permits)

Band or amplified music? Yes WNO

EN
This event is Non-Profit_\/ J For Profit Closed te Public Open to Public
i

J3 -2

Ld eSPy-28.-G41 1880|173 pPOS4 JAD



Will a fee be charged to attend the event? Yes Y No

Date(s) Requested (inciude setup and tear down time): W)" T 4-4a VLAY

Event hours:  5:3¢ - ar.pm

Describe proposed event, corcessions, fund-raisers, etc: M Awaricun [ia ey, Musi C,'
ANNES  +p Suprport 4 Capiteal Cormpoax g.ry

Town services, if any, required;: 1 ¢

(Electrical outlets, vestroomfioilet Jacilities, ete.)

Will you have tents, bounce houses, canopies, dance floors ete? Yes \__é_ No

If Yes, specify quantity, dimesions, etc.: Ll g ores &2 frgs 7’?m—e’, pose:b-é!jj feimts

(Stakes are not permitted for use in Securing tenls, efc.; bownice houses, dance floors or temts larger than
20° X 20" may be subject to additional security deposits and/or insurance coverage)

Number of patrons, customers, spectators, participants and/or other persons expected to attend the use for each
day it is proposed to be conducted: lbp- 28D

(I mare than 500 people are expected o attend the event, a Douglas County outdoor festival permit is required)
*Groups of 50 or more require a mandatory garbage dumpster service (825.00/dumpster)

Event Insurance Carrier & Telephone #: W arrern (e o 4.

Lod i ﬂb&lc‘r')

(Certificate of Insurance naming the Town as additional insured i reguired) ~~

Event Security Plan: 7 1>

(Submit Douglas County Sheriff’s Office authorization and approval)

Water and Sanitation Plan if food is being sold or consumed during event: TR 8]

Event Clean-up/Sanitation/Garbage Plan: 773 1

(Garbage dumpsters/porta-a~cans/restrooms/ote. J

Fire/Emergency Medical Services Plan: 7 RO

(Submit East Fork Fire Protection District authorization and approval)

Event Parking Area:
(Heritage Park Parking MUST remain open for visitors at all times)

1=~

[~
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Event Layout: Applicants MUST provide a drawing(s) clearly showing event area(s), streets reguested for
closure, booth spaces, etc. If requesting use of Heritage Park, a Town furnished template will be provided
indicating utility lines and other event constraints.

WAIVER OF LIABILITY

The UNDERSIGNED, for himselffherself and on behalf of the above named Applicant Organization or Business,
does hereby agree to protect, indemnify, save and keep harmless, the Town of Gardnerville, its elected and
appointed officials, employees and volunteers and others working on behalf of the Town of Gardnervifle, and
Douglas County, Nevada, Jrom any and all claims, demands, suits or loss, inciuding all cosis comnected
therewith, including but not limited to reasonable attorrey's fees, administrative costs, and court costs and for

reason of personal injury, including but not limited to bodily infury or death, and/or property damage, including
loss of use thereof, which arise out af or is in any way connected or associated with this Reservation Form and
Release of Liability and Indemnification Agreement,

1 do hereby certify that. in representation of the above-named Applicant Organization or Business, I have
received a copy of the Town's Park Use and Reservation Policy and the Town's Street Closure / Special Events
Policy, that I have read thoge Policies, and that the above-named Applicant Organization or Business will
observe all rules and regulations contained therein, tncluding any conditions of approval of the Town Roard,
and any other conditions andior requirements that may be set forth by Douglas County, Nevada.

) .
Signature(s) of Authorized Representative(s) of Applicant: S@(\A@f Date: #1814
/
Date:
Date:

({f applicant is a corporation, must include signature of president. vice president, and secretary of
corporation)

Printed Name(s) of Authorized Represertative(s) of Applicant above:

(Town Office Use Only)

Application Fees Paid:
Deposit amount Paid: Date Processed:
Receipt Number: Facility Reviewed:
Scheduled for Town Board Agenda:
Approved:
Scheduled for Pouglas County Commissioner Agenda:
Approved:
Deposit Returned:

A copy of the approved application MUST be af the event

1

vy

y
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gd Svi-284-GlL 3830[0 POe4 DAD



Gardnerville
“7<4 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

. For Possible Action: Discussion on a request of the Town to sponsor the 3 day SPLASH
DOGS event in an amount not exceeding $1,000.00, on July 24, 25 and 26, 2014, including the
town closing Ezell Street, providing Heritage Park, porta potties, and coordinating and
providing 30,000 gallons of water for the pool; with public comment prior to Board action.

. Recommended Motion: Approve sponsoring of the July 24, 25, and 26" Splash Dogs events
closing North side of Ezell Street (around the park) and provide Heritage Park, with a cost to
the town not to exceed $1,000.

Funds Available: 2 Yes L N/A - Park projects have funds available for this event.

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date:  April 2, 2014 Time Requested: 25 minutes

. Agenda: I Consent ¥ Administrative

Background Information: The town was approached by the Splash Dog organizers to provide and
sponsor a local Splash Dog event to be held at Heritage Park. The event is a family event of a nature
that will make Gardnerville a destination and provide the local economy with a small boost in sales
and room nights within the Carson Valley. CVI had this event at their new outdoor theater last year
and it was very successful for its first year. If the board approves sponsorship of this event, staff will
begin to work with the event organizers to provide a flyer for distribution, work with the local
motels/hotels to provide weekend packages for this event, obtain road closure for Ezell for three
days, obtain adjacent property owner permission to use site, work on obtaining bleachers for the
event, coordinating food venders during the daytime and coordinating filling and emptying of the
pool. Courthouse Alley will still be open for traffic. We have received many emails supporting this
event.

. Other Agency Review of Action: ' Douglas County v N/A

. Board Action:

[:Approved I Approved with Modifications
' Denied L_Continued

Agenda Item #13
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Come join the FUN from Friday, February 28th
thru Sunday, March 2nd, 2014!! I

uary 28th, Registration and Practice AMAZING
Noon. Splashes are at 1pm, 3pm, ROCK THE
g&gk closes at 7pm. Saturday, DOCKI!!! B-ettt_er yet,
and Sunday, March 2nd, Registration plan on bringing
Dock open at 10am. Saturday, yolpown dog, o
1 d3 The S to try their paw at
- .p HI e PDIN. L€ SUDCE. - this fun sport since
tition will be at Spm. The Dock you know you will
m. Sunday, Splashes are at 11am and  want to after
1pm. Finals are at 3pm. The Dock closes at Spm.  watching some of

these amazing
dogs FLY!!: L

B -t 1

splashdogs.com..

fI'O register, go to
For more info on the Nor Cal Sports
Show, go to norcalsportshow.com
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Login | Subscribe
Trending:

Jobs Peak fire damage estimated at $1.25 million

Sister charged with aiding fugitive Gomez
Restaurant burglar sent to prison

700 gather to celebrate ‘Diny’

Sheriff’s office seeks person of interest

Page 1 of 4

Serving Minden-Gardnerville and Carson Valley, NV

T Ne_v'a'dé.‘ y
. Baby-Friendly® S

' Hospital. | CARBON TAHGE

e News

* Sports
e Entertainment

* Marketplace

]News

| ==

by Kurt Hildebrand

khildebrand @recordcourier.com

Back to:
August 14,2013

Dogs make splash in Minden

http://www.recordcourier.com/news/7689870-113/dogs-splash-valley-carson

13-9

3/27/2014



Page 2 of 4

A splash dog soars through the air to the delight of the crowd at the Carson Valley Inn's birthday celebration on
Sunday.

e e e et

The Blues Monsters perform in the Carson Valley Inn lounge today and Saturday.

13 -¥
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Children climb a rock wall at the Carson Valley Inn's 29th birthday celebration on Sunday.

13 -1
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A youngster enjoys a free ice cream treat at the Carson Valley Inn's birthday celebration on Sunday.

* «
* 7 of 5 images
*»

A Splash Dog demonstration drew as many as 300 people to the Carson Valley Inn’s 29th anniversary
party on Sunday, and 75 of their dogs. “The splash dog attendance was overwhelming,” Marketing
Director Bill Henderson said. “The stands were filled for every heat and there were many other people
hanging around.” Not all the dogs were professionals at the sport, which has dogs jumping off a pier
after toys thrown over a pool. “It amazed me how many local people brought their dogs,” he said.
“Many of them were there to give it a try, but there were also many ...

To get full access to this article, a web subscription is required.

Learn More »
Subscribe Login
Single Day Pass Only $1.00

©2005 - 2014 Swift Communications, Inc.

|3~1O
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Dallaire, lom

From: Pam Kindall ftherapyisgolden@att.net]
Sent: Monday, March 24, 2014 12:00 PM

To: Dalfaire, Tom

Subject: Splash Dog Competition in Gardnerville

T am writing regarding the proposed Splash Dog competition in Gardnerville. We had so much fun last year at
the CVI Splash Dog event and would really like to enjoy another Splash Dog event this year. It would also be
great to have the event for 2-1/2 days this year.

Thank you for your consideration.

Pam & Brett Kindall
Team Golden Paws

Dallaire, Tom

From: Jamie Torrey [luvmyemmylou @ gmail.com)]
Sent: Monday, March 24, 2014 12:01 FM

To: Dallaire, Tom

Subject: Spiash Dogs jump in Gardnerville

To whom it may concern,
Our family has been an avid supporter of Splash dogs for several years now and would be thrilled to see a jump
in the Gardnerville area. Splash Dogs supports a fun family time with our beloved pets and Gardnerville would

be a wonderful location to hold one of these fantastic jumps.

Please consider this request for approval and allow Splash Dogs to bring this fun activity to the area.

Thank you,
Jamie Torrey

Dallaire, Tom

From: John Hefner [csmjvh @ hotmail.com]
Sent: Monday, March 24, 2014 12:07 PM
To: Dallaire, Tom; pitchingup @ aol.com
Subject: Splash Dogs Event

iam in full support of the proposed Splash Dogs Event to be held at Heritage Park. The park is an excellent
location. | know several of the dog owners and they are responsible owners. Most of the dogs are crated
inbetween events and as | understand it the organizers will naturally be responsible for any clean up which
may be necessary. Additionally, they will have an designated area outside of the grassy area for nature to
occur, which will be cleaned after the event.

| believe these types of events can only enhance our life here in the valley as they are wholesome and bring
not just individuals but families which stimulate our local economy. We should not miss these opportunities

when they arise.
Thank you for your consideration.

John Hefner
775 720-6995
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Dallaire, Tom

From: idofun@aol.com

Sent: Monday, March 24, 2014 12:34 PM
To: Dallaire, Tom

Subject: Splash Dogs

Dear Mr. Dallaire,

Thank you for taking our emails! My family and | are very excited about the possibility of a Splash Dogs
event here in our beautiful valley! The weather is wonderful in July and being able to enjoy the grass and
facilities of Heritage Park would be a real plus. Wouldn't it be fun to offer specials at shops, restaurants
and bars in the area in honor of the event? | can see this being a fun family event, as well as boosting the
economy of the town! | have been taking my dog to jumps with Splash Dogs for the last couple of years
and | usually spend about $480.00 each weekend away. Lodging, restaurants, shapping, and fuel all in
the town we're visiting. And that's just one person! | also don't mind driving several hours each way to
attend.

The other thing I'd like to tell you about is how friendly and responsible I've found the dog sport
community to be. Everyone supports each other and their number one concern is their dog, along with
supporting the community they're visiting. Everyone picks up after their dogs, keeps their dogs on
leashes, and keeps personal space between their dogs while waiting their turn in the pool. 've raised two
kids here, who played every sport imaginable, and dog sport people are so much more relaxed. They are
a very nice group of people who take pride in the way they effect the venues who are hosting them and
want to be invited back. We all have favorite venues we ook forward to visiting year after year. Wouldn't it
be wonderful if Gardnerville could be one of those locations? | feel very strongly that you won't be
disappointed if you invite Splash Dogs to Heritage Park!

Thank you for your time,
The Hotho Family

Dallaire, Tom

From: Carol Snee [snees@itei.net]

Sent: Monday, March 24, 2014 12:49 PM
To: Dallaire, Tom

Subject: Splash Dogs

To whom it may concern;

I would LOVE to see a splash dogs even held in Gardernville, NV this July. Many of us dog
enthusiasts have to travel long distances to participate and it would be wonderful to have an
event in our own back yard. it would be great for the local motels, restaurants and casinos as

well.

Please give due consideration to this request,

Thank you in advance,
Carol Snee
Reno, NV
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Dallaire, Tom

From: Eric Hamilton [eric_hamilton_2000 @yahoo.com]
Sent: Monday, March 24, 2014 12:52 PM

To: Dallaire, Tom

Cc: Eric Hamilton

Subject: Gardnervilie Jumnp

I'm writing in support of the Splash Dogs event in Gardnerville in July. |live in the San Jose area (near SF) and last year
drove 5 hours to the CVI event in Minden. As you know it was very well attended both by dogs and spectators. There
were a lot of big jumping dogs there.

If Gardnerville hosts the Splash Dogs event in July, you can count on me being there with my 2 dogs.

Best Regards,
Eric Hamilton

Dallaire, Tom

From: Eric Hamilton [eric_hamilton_2000 @yahoo.com]
Sent: Monday, March 24, 2014 12:52 PM

To: Dallaire, Tom

Cc: Eric Hamilton

Subject: Gardnerville Jump

F'm writing in support of the Splash Dogs event in Gardnerville in July. | live in the San Jose area (near SF) and last year
drove 5 hours to the CVI event in Minden. As you know it was very well attended both by dogs and spectators. There
were a lot of big jumping dogs in attendance.

If Gardnerville hosts the Splash Dogs event

Dallaire, Tom

From: Sharon Laviolstte [slaviol@aol.com]
Sent: Monday, March 24, 2014 1:04 PM
To: Dallaire, Tom

Subject: Splash Dogs

I hear Splash Dogs is planning an event in July!

Please approve their request!

We had so much fun at CVI and Tamarack Junction last year!
Thank you so much!

Sharon LaViolette Bachman

Sent from my iPhone

Dallaire, Tom

From: Dee Dixon [deemom69 @aol.com]
Sent: Monday, March 24, 2014 1:29 PM
To: Dallaire, Tom
Subject: Splash Dogs

Please Please let Splash Dogs come to Gardnervillell We love your townl!

|2 12



Daliaire, Tom

From: dbscubagirl @ charter.net

Sent: Monday, March 24, 2014 4:09 PM
To: Dallaire, Tom

Subject: splash dog event in July

Hello this email is to request that you have the Splash Dog
event in July. Last year the event brought a lot of people
out to enjoy it! At one point it was standing room only
watching all of the amazing dogs fly through the air!
Please consider having the event again this year we had a
BALL!!!

Sincerely,

Dawn Nelson and Super Luke!

Dallaire, Tom

From: Lucy Johnson [adlintahoe @ charter.net]
Sent: Monday, March 24, 2014 4:30 PM

To: Dallaire, Tom

Cc: heather

Subject: Splash Dogs in Gardnerville

Last year the Splash dogs event at CV| drew a Huge crowd. Everyone enjoyed it Very Much. Getting these dogs and their
owners/trainers all kinds of great exposure, and giving our Awesome Community yet another event to share with Friends
and Family this Summer.

| personally look forward to Splash Dogs coming back again this Summer, and Every summer.

Sincerely,
Lucy Johnson

Dallaire, Tom

From: k [kathy_skizzle @yahoo.com]
Sent: Monday, March 24, 2014 7:07 PM
To: Dallaire, Tom

Subject: Splash Dogs event Do.Co

| am writing in support of having the splash dogs here in Douglas County again.This
was a Great, welcomed event last year and look forward to more of these events!
Please continue to bring wholesome events such as this to our community!

[5-1Y




Dallaire, Tom

From: Pamela Sauer [macred533@gmail.com)
Sent: Monday, March 24, 2014 10:17 PM

To: Daliaire, Tom

Subject: Splash Dog Event

Dear Gardnerville Town Board,

Just a brief note to let you know that we attended the Splash Dog Event held at Carson Valley Inn last

summer and have attended several other of these events held in Reno. The events always are enjoyable to those
that attend. They attract a desireable group of people including children. In addition, I feel this event can help
inspire our young people to know that if they care for and train their dogs they too can enter their animals.

[ hope you will agree that these events are a worthwhile endeavor for the Gardnerville and Minden
communities.

Thank you for your consideration.
Sincerely,
Pamela Sauer

987 Peralta Way
Minden, Nv

13-1S



Dallaire, Tom

From: pifriebel@aol.com

Sent: Tuesday, March 25, 2014 10:41 AM
To: Dalfaire, Tom

Subject: Splash Dogs Event

It would be great to have a Splash Dog event at Heritage Park in July. Splash Dogs is such a fun dog
sport that the whole family can enjoy either by watching or participating. | hope the city will allow
this event to happen.

Thank you,
Janet Friebel

Dallaire, Tom

From: Ausscyn@aol.com

Sent: Tuesday, March 25, 2014 12:58 PM
To: Dallaire, Tom

Subject: July Splash Dogs Jump

To Whom It May Concern:

I'm writing in regards to the Splash Dogs Jump, July 25-27 in Gardnerville. I hope the town board will
approve this event as it's a wonderful sport, both for the dogs and handlers, as well as the audience.
I'm sure the event will entertain all who attend, and they in turn will welcome the opportunity to
spend the day outdoors at the park for something the entire family can enjoy, and at no cost.

Splash Dogs always does a terrific job putting on canine dock diving, and are a very professional
group. I'm looking forward to taking my own dogs and giving it a try!

Sincerely,

Cynthia Kennedy
Virginia City Highlands

Dallaire, Tom

From: Richard Church [rlchurch @yahoo.com]
Sent: Tuesday, March 25, 2014 1:22 PM

To: Dallaire, Tom

Subject: Splash Dog Events

1 wanted to e-mail in support of the splash dog event. The people who attend these events are
always very leash conscious and pick up after their dogs. Moreover, this type always bring a

great deal of dollar to the local area as most people tend to use local hotels and services.
respectfully

Richard Church

R



Dallaire, Tom

From: Lisa Smith [dragonfly_minis@yahoo.com]

Sent; Tuesday, March 25, 2014 1:48 PM

To: Dallaire, Tom

Subject: In Support Of The Splash Dogs' Event In July 2014

Dear Gardnervil[é Town Board,

We are very excited to hear of the possibility of the upcoming Splash Dogs' event in your town this July!!
We sadly missed the jump at CVI last year since it was a lot of work to do for just a one day event.
However, our family can certainly justify everything that goes into us attending a multiday event like your's
would be and we are looking forward to making it into an extended family vacation. All we need from you
is the approval to start packing the minivans with dogs and their people. There is such a fun family friendly
atmosphere to all of the Splash Dogs events!! We would love to participate in one in your lovely little town

)
Thank you for your consideration!!
Sincerely,

Lisa Smith

Dallaire, Tom

From: Silva, Wendy R - APHIS [Wendy.Fi.Silva@aphis.usda.gov]
Sent; Tuesday, March 25,2014 1:55 PM

To: Dallaire, Tom

Subject: 2013 Carson Valley Inn Splash Dogs

Aftachments: Bailey from California.jpg

To Whom it may concern,

I just wanted to let you know that last year was such a blast jumping up at the Carson Valley Inn and here is a photo
from the event when Bailey was just 11 months ofd with his Super Fly Suit. [ hope to come back this year again and
Jump with Splash Dogs since Bailey and | had such a blast

Thank you.

Wendy Silva
Sacramento, CA 95825

Dallaire, Tom

From: Mary Green [I.mgreen@sbcglobal.net]
Sent: Tuesday, March 25, 2014 3-48 PM
To: Dallaire, Tom

Subject: Splash Dogs

Hi, Please let Splash Dogs come to your area. We will Drive up from the Bat area and spend a
ton of money for the weekend. Mary Green

[3-17



Dallaire, Tom

From: hadsher77 @aol.com

Sent: Tuesday, March 25, 2014 8:11 PM
To: Dallaire, Tom

Subject: Splash dogs

Please support the splash dogs jump in July.
Katherine Hadley

2568 Henning Lane

Minden, Nv

Dallaire, Tom

From: Lin Nelson [linmnelson @sbcglobal.net]
Sent: Tuesday, March 25, 2014 9:06 PM

To: Dallaire, Tom

Subject: Splash Dogs

I'm writing in support of Gardnerville hosting a Splash Dogs 3-day event in July 2014. Splash Dogs is the
nation’s fastest growing sport both for participants and spectators and it will be a popular attraction. it was
such an event that brought me to Carson Valley last summer. Unfortunately, we were in Minden for only one
day and did not have time to browse the shops and restaurants in the town. The grassy Heritage Park is an
ideal setting for both canines and humans and a 3-day event should prove beneficial to local businesses. |
have been associated with the Splash Dogs company for several years and assure you that an association with
them will prove to be a very positive experience for you and a relationship that you will want to cultivate.
Hope to see you in July! Lin M. Nelson, Carnelian Bay,CA

Dallaire, Tom

From: - Leslie Morefield [Imorefield @charier.net]

Sent: Wednesday, March 26, 2014 10:32 AM

To: Dallaire, Tom

Subject: Proposed Dog Dock Jumping Competition - July 2014

This e-mail is in support of the proposed Dog Dock Jumping Competition planned for I believe Heritage
Park in July 2014. I am a long-time Minden resident and dock jump my two dogs. I have attended
several of the Splashdogs dock jumping competitions over the past two years and have found these
events to be professionally run with utmost care for the surrounding venue. Competitors in this dog
competition are very respectful and cognizant of the impact of their dogs to surrounding neighborhoods
and businesses making sure that barking is kept to a minimum and all dog waste is cleaned up. I have
traveled several times over the hill and to the Reno/Sparks area to compete and believe these
competitions provide a boost to the local economy with dog-friendly hotel occupancy, patronizing
restaurants and grocery stores, and other local establishments. I know I have left my fair share of money
at towns that have hosted these competitions. Additionally it is good, clean family fun! What better way
to spend a hot summer day than around water, well-behaved dogs, and the benefit of an occasional
splash? Beginners and their owners are always welcome and the event coordinators are happy to heip
new dogs give it a try. I hope we will have an opportunity to see this event come to Gardnerville in July,
Thank you for your consideration.

Leslie Morefield
Minden,NV
775-782-4360

13-1&



Dallaire, Tom

From: pitchingup@aol.com

Sent: Thursday, March 27, 2014 12:08 PM
To: Lochridge, Paula; Dallaire, Tom
Subject: Re: Splash Dogs Flyers

Thank you guys sooooo much. | hope Tom is still speaking to me and wasn't overwhelmed with
emails. | have no idea if few or many came.

Please let me know if there is anything you think | should have with us on Wednesday for the board.

Take care,
Heather

From: Lochridge, Paula <PLochridge @co.douglas.nv.us>
To: Dallaire, Tom <ldallaire @co.douglas.nv.us>

Cec: pitchingup <pitchingup @ aol.com>

Sent: Thu, Mar 27, 2014 11:14 am

Subject: FW: Splash Dogs Flyers

Hi Tom, | wasn't sure what was sent directly to you for the board packet but thought I'd forward this to you just in case.

Paula

From: Lisa Smith [mailto:dragonfly _minis @ yahoo.com]
Sent: Monday, March 24, 2014 5:35 PM

To: Lochridge, Paula

Subject: Splash Dogs Flyers

Here are a few of the flyers that | made for past Splash Dogs events. Thanks for your interest!! We are really looking
forward to attending the event. Please let me know if there is anything else | can do to help make this happen.

~Lisa

13-19
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Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on Proclamation 2014-01 recognizing April 25,
2014 as Arbor Day; with public comment prior to Board action.

2. Recommended Motion: Approve Proclamation 2014-01 recognizing April 25,
2014 as Arbor Day.

Funds Available: '~ Yes L N/A - a tree will be purchased from a local
nursery.

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date:  April 2, 2014 Time Requested: 5 minutes

5. Agenda: ' Consent ¥ Administrative
Background Information: The Board annually issues a Proclamation in
observance of Arbor Day as part of our continuing dedication to the urban

forest and the Tree City USA designation. See attached Proclamation

This year the tree will be planted on the Arbor Gardens parcel for a starter to a
larger landscaping project in the future.

6. Other Agency Review of Action: | Douglas County v N/A

7. Board Action:

L Approved L_Approved with Modifications
" Denied L Continued

m
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TOWN OF GARDNERVILLE
PROCLAMATION 2014P-01

BY THE GARDNERVILLE TOWN BOARD PROCLAIMING
APRIL 25, 2014 AS ARBOR DAY

WHEREAS, in 1872, 1. Sterling Morton proposed to Nebraska Board of Agriculture that a special
day be set aside for the planting of trees; and

WHEREAS, the holiday, called Arbor Day, was first observed with the planting of more than one
million trees in Nebraska; and

WHEREAS, Arbor Day is now ohserved throughout the nation and the world; and

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires
and countless other wood products; and

WHEREAS, trees can reduce the eroston of our precious topsoil by wind and water, lower our
heating and cooling costs, moderate the temperature, clean the air, produce oxygen and provide habitat

for wildlife; and
WHEREAS, trees in our community increase property values, enhance the economic vitality of
business areas, and beautify our community; and

NOW, THEREFORE LET IT BE RESOLVED THAT THE GARDNERVILLE TOWN BOARD DOES HEREBY
PROCLAIM APRIL 25, 2014 AS ARBOR DAY, AND WE URGE ALL CITIZENS TO SUPPORT EFFORTS TO PROTECT
OUR TREES AND WOODLANDS, AND TO PLANT AND CARE FOR TREES THAT PROMOTE THE WELL-BEING OF
THIS AND FUTURE GENERATIONS,

ADOPTED: This 2™ day of April 2014,

GARDNERVILLE TOWN BOARD MEMBERS:

LINDA SLATER CHAIRMAN LLOYD HIGUERA, VICE CHAIRMAN

MARY WENNER, MEMBER MIKE PHILIPS, MEMBER

KEN MILLER, MEMBER
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Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion on the Fiscal Year 2014-2015 tentative Capital
Improvement Plan (CIP), with public comment prior to Board action.

2. Recommended Motion: Motion to approve the 2014-2015 tentative Capital
Improvement plan (or as modified during the discussion)

Funds Available: 2 Yes L N/A - Being Budgeted

3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date:  April 2, 2014 Time Requested: 10 minutes

5. Agenda: I Consent ¥ Administrative
Background Information: This is an opportunity for the board to review the
tentative CIP, prior to the final CIP approval next month. Please look at the
projects crossed off and the ones that are remaining to be funded. We need to
get these projects prioritized so we can keep the grant funds coming in. This
projects in where we are, what we have done and are doing. The grant funding

is becoming difficult to track as we budget it during one budget cycle and the
funds are not used until a following budget cycle

6. Other Agency Review of Action: ¥ Douglas County " N/A

7. Board Action:

L Approved L_Approved with Modifications
" Denied L Continued

e e e e e e R e
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. Green is R Blue Changed from Highlighted represents change
Table 1: Town of Gardnerville Capital Improvement Program, 20122019 - <Tentative Budget> Forward 2012 Final CIP from Tentative to Final
o PUBLIC WORKS 610-926-562-000 PARKS & RECREATION/OPEN SPACE FLEET/EQUIPMENT/FACILITIES/OTHER
z 3 = CAPITAL NON-CAPITAL = N CAPITAL NON-CAPITAL CAPITAL | NON-CAPITAL
E < [ ‘Roads ] Storm Drain | . _Roads =% . Storm Drain L3EAs 1 S =l = |
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| 72 T Hich Mi anlnp Tt Chieh I ] == e ] ] 613730 564 500 Lewn Mower : Sl s )
! 7 ? = i#———123.063 | NDOT 2014 TAP Malch 1§ 35.000) I ST $———25:000- :
1 e = 7 2 | I T
- g | Sunset Park Microsurfacing (Wilson, Easton, North Is 33253 | s 6549 |
= = | Hampton) | 1 |
a o T T T
2} Lt | : | |
= 1 | [[Seat-Cont-StediekEstates S———3000- |
& & : ! i s
| | T s e @
| | | ‘
| | | [Patch-repair-in-Chiehesterarea ;-$—59-9'99-. |
TOTAL $ 15,000 $ 49,246 § 297,256 $ 7.000 $ 50,000 - $ 162,531 |$ 2,500
. > I I : ] | : Raley's 10 Toler Sidewa : z > | |Smstegquiprren |
|sidewaik Repaie-and-ADA Ramp-Upgrades 1$———25.008- [ Bunk Hellwinkel Channe! $ 23037 fResd Maintenanee 50000 Stom Drain $ T ;:‘m‘(\nlfj i 5 15,000 [Repaic Hellwinkel Shop 40,000}643-DebtService Series 2005 l$——122082 : $— 2500
-t = T
= = I [ | |
& 3 [Valley Vision i$ 20,000 |Kingslane NDOT Match |® 50,000 {{Erackseating $——15000-| | jetdHeetVehicle A 32612
E . [ i i T
LE { Patch repair in Chichester arca $ 72.000 | i | |
TOTAL $ 45,000 $ 73,037 $ 137,000 $ 8,500 $ 35,000 $ 40,000 $ 165.594 $ 2500
Small equipme
|SidewalRepuirand-ADARamp-Eperades -$——35:000- Hellwinkle Channel 5 534,000 [Road Maintenance $ 50,000 | Storm Drain Maintenance 3 8.500 613-Debt Service-Series 2005 $ 122,982 malleguiptent 3 2,500
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i s $ (25,000) |Q1 Grant Match s (307.250) |Crack sealing (Material) 5 15.000 Projector Movie $ 8.500
g 8 i
-+ Ly N8 ;i & < | N s . 2
- o [Valley Vision $ 15,000 | Small Dump Truck $ 34,500
= ® |
o - T
|
TOTAL $ 15,000 § 226,750 $ 65,000 $ 8,500 ' $ - E $ 165,982 $ 2500
Sidewalk Repair and ADA Ramp Upgrades s 25,000 Road Maintenance s 50,000 | Storm Drain Maintenance s g.500 [ Vuerloo slands Water Saving 12,000 Lasger- Crack-Seak-Hni proall emipment s 2,500
Landscaping | - replacements
Main Street Gateway Demolition (Former Eagle Gas) | | . . E
dik ssiling 5,000 R
- Anticipating Grant Funding to Assist § 35,000 Crack sealing $ 15.0 Bucket Truck $ 60.000
=
= =
ﬁ. £ [Main Street Gateway Construction (Former Eagle Gas) $ 112,000 Sidewalk / ADA Cape Seal Road Industrial Way $ 174,000
v oy
= 2 Frown Maintenance Facili s (Part of Raley's
& Q [Town M aintenance ll-.lr.lllty Upgrades (Part of Raley's to $ 56,000 Patch repair in Chichester area s 39.930
Toler Sidewalk Plans)
Valley Vision Bank $ 20,000
TOTAL $ 268,000 $ - $ 278,930 | $ 8,500 $ 12,000 | $ 60,000 $ 2500
Sidewalk Repair and ADA Ramp Upgrades $ 25,000 Road Maintenance 3 50,000 Storm Drain Maintenance $ 8,500 Repair Hellwinkel Hay Barn 20,0004 Equipment Trailer 3 8.000 ::ﬂi;;‘:ﬁ:mm $ 2,500
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= = u 7 South of Cemetery
a g
e =
5 Slurry Stodick Estates $ 78.500
L L]
Patch repair in Chichester area $ 43923
TOTAL $ 45,000 $ - $ 187,423 $ 104,500 $ - 20,0004 $ 8,000 $ 2500
Sidewalk Repair and ADA Ramp Upgrades § 25,000 Road Maintenance $ 50,000 ‘Slurrn Drain Maintenance $ 8,500 |Gilman Water Saving Landscaping $ 12,000 [|Parks Small Equipment 4,5004Fleet Vehicle $ 45,000 :Lr;\ﬁlciu:ll:\cm $ 2,500
eplacements
» = |Ezell Ave Half Street Improvements - North 3 73.000 Crack sealing 3 15,000 “The Ranch” Trail $ 35,000
& % [Valley Vision $ 20,000 [Cape Seal Southgate, Service Dr, Pep Cir $ 95,000
"2 :
Paich repair in Chichester arca $ 48315
TOTAL $ 118,000 $ - $ 208,315 ‘ $ 8,500 $ 47,000 4,500 $ 45,000 $ 2500
i ST 0 " 1 "
Sidewalk Repair and ADA Ramp Upgrades $ 25,000 Road Maintenance $ 50,000 | Storm Drain Maintenance $ 8.500 Fleet Vehicle $ 45,000 Sfl i jpment $§ 2500
s | replacements
= = Valley Vision $ 20,000 (Crack scaling $ 15.000
% £ [[Sidewalk, curb and reconstruct Cemetary Dr $ 120,000 Slurry Arbor Gardens $ 158,000 |
= o |
] 3
|
TOTAL | § 165,000 $ - $ 223,000 $ 8,500 $ - - $ 45,000 $ 23500
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Town of Gardnerville

Capital Improvement Program 2012-2019
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Gardnerville
s Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Provide direction to staff on how to proceed with credit
card transaction fees; with public comment prior to Board action.

2. Recommended Motion: Approve staff to proceed with building the credit card
fees into the rate structure for the trash service.

Funds Available: _ Yes ¥ N/A
3. Department: Administration
Prepared by: Tom Dallaire

4. Meeting Date:  April 2, 2014 Time Requested: 10 minutes

5. Agenda: | Consent ¥ Administrative

Background Information:

The credit card use fee will need to be noticed, posted everywhere the credit card
is being used (ie, online or at the counter) and the county will handle all the
transitions fees and pass those charge costs to the town. Is $2,900 in fees to do
business within a 1 million dollar business worth the effort to cover the costs?
Staff will be looking at the trash rate in the coming months and can include them
in the overhead costs of doing business. = The attached slides will be presented
during the budget presentations and will be open for discussion at the meeting.

6. Other Agency Review of Action: | Douglas County v N/A

7. Board Action: .

L_Approved L_Approved with Modifications
' Denied L Continued

.= - . )
Agenda Item #17
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Ga rdnerville

g€~ Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

- Not For Possible Action: Discussion on the Town Attorney’s Monthly Report of

activities for March 2014.

. Recommended Motion: None.

Funds Available: __ Yes ¥ N/A

. Department: Administration

Prepared by: Tom Dallaire

. Meeting Date:  April 2,2014 Time Requested: 5 minutes

. Agenda: ' Consent ¥ Administrative

Background Information: Attorney’s monthly report presented at meeting.

. Other Agency Review of Action: | Douglas County v N/A
. Board Action:

L Approved L_Approved with Modifications

" Denied L Continued

“
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Ga rdnerville
"4 Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

Not For Possible Action: Discussion on the Town Manager/Engineer’s Monthly
Report of activities for March 2014.

Department: Administration

Prepared by: Tom Dallaire

Meeting Date:  April 2, 2014 Time Requested: 10 minutes
Agenda: | Consent ¥ Administrative

Background Information: See attached report.

Other Agency Review of Action: I Douglas County v N/A
Board Action:

L Approved L Approved with Modifications

" Denied L Continued

m
B |
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Linda Slater, Chairman

Lloyd Higuera, Vice Chairman
Ken Miller, Board Member
Mike Philips, Board Member
Mary Wenner, Board Member

Town Manager Monthly Report
March 2014 Board Meeting

A. The Ranch to Gardnerville Phase Il C & D: Met with Rob this month to discuss open space
and future pedestrian access points along with a storm drainage easement with pedestrian “cut
through” within the development. We will be receiving the improvement plans for the next
couple of phases of development soon. The concrete sidewalks have not been replaced yet in
phase |. They are working on the storm drainage for the next couple of phases.

B. Virginia Canal: The county has almost completed the work.

C. Hellwinkel Channel: We are in receipt of the final construction drawings. We are filling out
the Army Corps Permit for their review along with SHPO. Denny is working on the final
drainage report. .

D. Eagle Gas: Applied for the NDOT TAP Funds for the corner. Received approval from adjacent
property owner to proceed with the boundary line adjustment for the highway right of way re
alignment. Presented a 5 minute presentation to CDBG and answered questions on the grant
application. The committee fully funded our project and it will now go to the Governor for final
approval. We should be receiving a formal letter in July. Met with ROA about topo work and
proceeding with mapping the BLA. | will sign these contracts and get them to them Monday.
This work will be part of the Valley Vision.

E. NDOT Sidewalk and 756 parking: 756 parking stalls and signs are in and curb painted. Still
does not work with the signs but let the property owner know who to report the violations to.
Received NDOT approval on the of the sidewalk items. Town staff is geiting a project together
to go out to bid on to complete that work.

F. Kingslane: Town staff is working on the improvement plans for 60% NDOT submitial. We will
be submitting the plans for review next month.

G. 756 Cottonwood Slough crossing: Douglas County submitied for bike lanes from
Cottonwood Slough to Waterloo Lane both sides in hopes to get funding to widen the road at
this section. As discussed before NDOT was willing to split the project into a couple of projects.

H. Chichester crack patching: SNC will be performing the work in mid April. We are going to do
advertising in the paper once a final schedule is completed and submitted for approval. We are
working on increasing the scope of work to include most of the cracks in the development.

I. Martin Slough shared use path: The county is looking for the $25,000 match funds for this
project.

Manager Project Status Report Page |19-2
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Manager Project Status Report

Linda Slater, Chairman

Lloyd Higuera, Vice Chairman
Ken Miller, Board Member

&, Mike Philips, Board Member
Nevada Mary Wenner, Board Member

Office ltems:

Attended the chamber meeting and gave them an update on town activities.

I have not worked on the Southgate parking study.

Nathan from Beneficial Designs has made a little more progress on the sidewalk evaluation.
Worked on the budget and attended the Budget Kick off meetings.

Attended the kick off manager meeting for the county project re doing the County Pay Plan
which will fook at all our job descriptions and associated pay per job being performed. The
paperwork is due back to the county on April 18,

Attended a seminar at NDOT discussing where the funding comes from and how the state
receives what they get. Very worthwhile overview of the federal Map-21 program.

Attended the DC quarterly technology steering committee meeting

Worked on July 4™ logo.

Worked on CIP.

Attended a NDOT meeting

Met with the county engineer and the Walmart representative about the water entering the pond
during the irrigation season. No one knows who is paying for the power or how much is being
paid for the continuous pumping on the water from the pond to prevent the algae from growing.
They will lower the off float in the system to help with that process to save our guys from having
to turn on and turn off the pumps manually.

Over the past two months we have received a couple suggestions on a new name for the Eagle
Gas station property. We can do a public outreach or place this on the next meeting agenda
for discussion with the next town service survey or have a special survey conducted as part of
the effort on developing the station. The suggestions are listed below:

o Main Street Station
Gardnerville Junction
Main Street Corner
Condron Corner
Something after the Hickey family as they owned the property before Condron.
Gardnerville Station — This is my favorite name of the list. The Town of Gardnerville
was created because of a way station for the wagons on their route to Bodie, Ca.
from Carson City. See the attached sheet of the book on Old Downtown Gardnerville.

0O 0000
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The appearance of Main Street in Gardnerville, NV,
has changed dramatically in the last 125 years. What
began as a way station on the busy wagon road to the
mining town of Bodie, CA, had evolved by the early
1900s into a prosperous Western town with tree-lined
streets and horseless carriages. Energetic Danish,
Swiss; Chinese, German and Basque immigrants built
their homes and opened hotels, saloons, auto garages,
ice cream parlors and mercantile stores along this
street. By 1940, the trees were gone, and the once dirt
road had become the paved U. S. Highway 395 to
Southern California. By 1990, many of the original
buildings had been changed beyond recognition, or
replaced by new businesses, but the flavor of the
Western town remained.

The year 2004 is the 125 anniversary of the
beginnings of Gardnerville, and, to commemorate this
event, the Douglas County Historical Sociery presents
A Guidebook to Old Downtown Gardnerville. It is an
overview of the development of the business district
along Main Street from 1879 to the present.

Early documents have been lost to fire, and to the
casual records-keeping inherent in a frontier commu-
nity. Lots and parcels of land have been divided and
re-divided.

The authors of this history relied on the records
that remain, insurance maps of the downtown area
and historical photographs in creating this picture of
the past. While every effort was made to be accurate,
the Douglas County Historical Society makes no claim
for the total accuracy of the lines of ownership of land
proprietors, occupants of property or the names of
businesses.
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Gardnerville
"4~ Nevada

Gardnerville Town Board

AGENDA ACTION SHEET

1. For Possible Action: Discussion and possible action on the annual performance
evaluation of Town Manager, Thomas Dallaire, with public comment prior to
Board action.

2. Recommended Motion: per the discussion of the board.
Funds Available: L Yes F N/A
3. Department: Administration
Prepared by: Tom Dallaire
4. Meeting Date:  April 2, 2014 Time Requested: 20 minutes
5. Agenda: " Consent ¥ Administrative

Background Information: See attached Board member summary of annual
performance evaluation by all board members, New goals for 2014-2015 and job
description of the Town Manager. We are going to review the manager position
and have forms now from the county that will need to be filled out by me,
reviewed by the board and sent back to the county to include in the
compensation study for the county.

The board has limited the merit increase for this fiscal period to 4% max. | would ask
that you please hold any increase to this set limit. The options for compensation per
HR are as follows;

¢  Merit increase up to 4% set limit by the Town Board.
e A one-time bonus of up to 3% of salary.

* Up to three additional paid days off which are one-time administrative days that do not
“roll” and cannot be “banked and must be used within the calendar year.

6. Other Agency Review of Action: " Douglas County v N/A

7. Board Action:

L Approved L_Approved with Modifications
' Denied L Continued

m
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March 24, 2013

Mr. Tom Dallaire
Gardnerville Town Manager
1407 Highway 385 Notth
Gardnerville, NV 89410

RE: PERSONNEL SESSION

Dear Mr. Dallaire,

NRS 241 permits the Gardnerville Town Board to conduct a meeting to consider the character, alleged
misconduct, or professional competence of a person. Before a meeting of the kind just mentioned can
take place, written notice must be given to the person who is the subject of the meeting in accordance
with NRS 241.

You are hereby notified that on April 2, 2013, the Gardnerville Town Board will conduct a meeting to
consider your character, alleged misconduct, or professional competence in accordance with NRS 241.
This meeting will take place at 4:30 p.m. at the location listed below:

Gardnerville Town Hall, 1407 Highway 395, Gardnerville, NV 89410

A copy of this letter and proof of personal service will be provided to the Gardnerville Town Board
befare the meeting.

Sincerely,

Q.0

Carol Louthan
Office Manager Sr.

cc: Gardnerville Town Board




March 24, 2013

PROOF OF SERVICE

|, Carol Louthan, hereby swear or affirm under penalty of perjury, that in accordance with NRS 241, |
served the foregoing NOTICE OF MEETING of the Gardnerville Town Board to consider the character,
alleged misconduct, or professional competence by:

Personally serving it on Tom Dallaire, Gardnerville Town Manager, at 1407 Highway 395, Gardnerville,

Nevada 89410 on this 24™ day of March 2014,

Carol Louthan

State of Nevada
County of Douglas

On, March 24, 2013, Carol Louthan, personally appeared before me, who is personally known to me to
be the signer of the above document, and she acknowledged that she signed it.

777@5/;’ % )@lﬁ/zﬁ/&/m

Notary Pubiic

MARIE L. NICHOLSON

Wolary Public, State of Nevada
7 Appolntment No. 14-12499-5
My Appt. Explres December 16, 2017
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Douglas County (NV) - Class Specification Bulletin Page 1 of 4

Gardnerville Town Manager; Minden

Town Manager Class Code:
2120

DoUGLAS B COUNTY Bargaining Unit: Non-Contract Employees

GRERT FRaFLE MARERT ?._»l:l!r

DOUGLAS COUNTY (NV)
Established Date: Nov 1, 2007
Revision Date: Jul 26, 2013

SALARY RANGE

$35.29 - $47.96 Hourly
$6,116.93 - $8,313.07 Monthly
$73,403.20 - $99,756.80 Annually

FLSA:
Exempt

SUMMARY:

Plans, directs, and oversees all high-level professional and administrative functions of
the town government; receives broad policy guidance from a five-person elected Town
Board.

ESSENTIAL FUNCTIONS

Serves as the town’s primary administrative officer and liaison, representing the Town
and Town Board, providing a direct communication link between the Town, County,
citizens, and other Local, State, and Federal agencies and organizations; receives,
investigates, and resolves complaints and concerns relating to Town programs,
functions, services, and facilities; disseminates up-to-date information on a wide
variety of topics and issues to citizens, visitors, governmental agencies, and businesses
by making oral and written presentations, e-mail, cable television interviews, and press
releases; performs other public relations work as necessary on behalf of the Town;
responds to emergencies within the Town.

Oversees the development of the annual budgets for Town Board approval; monitors
expenditures and revenues to ensure compliance with adopted budget; accounts for
variances between projected and actual expenditures and revenues; initiates remedial
action when needed; works with the Town Board, County, and other Local, State, and
Federal agencies to develop and implement community and economic development
plans; develops or directs the development of construction and maintenance contracts
for facilities, public works, parks, and other capital improvements.

Directs the establishment of standards, goals, and objectives for, and evaluates the
performance of, Town departments, functions, programs, and services; assists the
Town Board in developing, reviewing, and refining overall goals and visions for the
Town; provides leadership and direction in the development of short- and long-range
plans for achieving Town goals; directs the coordination of all Town activities to ensure
timely, efficient, and effective delivery of programs and services; informs Town Board
of operational problems and challenges and seeks advice and counsel from Town
Attorney and Town Engineer on possible solutions.

A~ Yo
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Douglas County (NV) - Class Specification Bulletin Page 2 of 4

Identifies potential outside funding sources such as grants and match programs;
analyzes, develops, and submits funding proposals to State and Federal agencies;
makes oral presentations to funding agency on project needs, costs, and benefits;
manages all grants and funding received by preparing highly detailed and complex
financial and project status reports accounting for all project revenues and
expenditures in accordance with State and Federal laws, regulations, and requirements.

Analyzes proposed legislation and regulations for impact to Town operations, reviews
and makes recommendations to Town Board regarding legislative activities and
participates in the lobbying process by presenting oral and written testimony to
appropriate governmental bodies.

Develops, analyzes, negotiates, supervises, administers, and enforces all contractual
agreements for the Town subject to the limitations of law and Board policy; directs the
purchasing of all services, supplies, materials, vehicles, equipment, and goods required
by the Town ensuring adequate budget resources are available for expenditures.

Analyzes highly technical and administrative proposals, policies, programs, and
services; prepares a variety of narrative and statistical reports; reviews and/or directs
the review of submitted private and public development projects within the Town for
impact to Town operations, adherence, and conformity to the Town’s Plan for Prosperity
and Design Guidelines and adopted improvement standards; makes recommendations
to the Town Board.

Directly and/or indirectly supervises all Town departments and functions including
Parks and Recreation, Public Works, Administration, fleet and equipment maintenance,
purchasing and contracts, solid waste collection, transport, and disposal, and
professional services, including engineering design and management, legal services,
and Town-level community planning; provides direction, advices, and guidance to Town
staff and professional consultants in the implementation of adopted Board

policies. Promotes a good working relationship with the Douglas County offices and
representatives and provides support and/or services to other County
departments/divisions, as appropriate,

Effectively manages department personnel by evaluating and analyzing department
issues, recommends and implements solutions, prioritizes and assigns tasks and
projects, reviews the work of assigned staff to assure the work quality and timely
accomplishment of assigned duties and responsibilities; participates in the interview
process and training of new employees; develops staff skills; listens and responds to
employee problems, concerns, and complaints and suggests solutions that may rectify
the situation; prepares performance evaluations, discusses performance with assigned
staff, and counsels employees concerning performance improvements.

Administers the preparation of Board meeting agendas and agenda item materials;
. attends all regular and special Board meetings.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

2 ~Sa
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Douglas County (NV) - Class Specification Bulletin Page 3 of 4

EDUCATION and/or EXPERIENCE

Bachelor’s Degree in Public Administration, Business Administration, Finance,
Accounting, or other closely related field with at least five (5) years of progressively
responsible experience in a municipal setting required; Master’s Degree with experience
working with an elected Council or Board and a strong financial background is highly
desirable; OR an equivalent combination of education and experience.

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business periodicals, professional
journals, technical procedures, or governmental regulations; write reports, business
correspondence, and procedure manuals; effectively present information and respond
to questions from groups of managers, clients, customers, and the general public.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference;
apply concepts such as fractions, percentages, ratios, and proportions to practical
situations.

REASONING ABILITY

Ability to define problems, collect data, establish facts, and draw valid conclusions;
interpret an extensive variety of technical instructions in mathematical or diagram form
and deal with several abstract and concrete variables.

OTHER KNOWLEDGE, SKILLS, & ABILITIES

Knowledge of administrative principles and practices of municipal budget development,
administration, and accountability, including goal setting, program development,
implementation, and evaluation; principles, practices, and procedures of public
administration in a municipal setting; functions, services, and funding sources of a
municipal government; functions, authority, responsibilities, and limitations of an
elected Town Board; applicable Federal and State laws, codes, ordinances, and
regulations; current social, political, and economic trends affecting Town government
and service provisions.

CERTIFICATES, LICENSES, REGISTRATIONS
Valid Driver’s License with an acceptable driving record.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee is regularly required to stand,
walk, sit, and drive; use hands to finger, handle, or feel; reach with hands and arms;
talk and hear. The employee occasionally is required to climb, balance and stoop,
kneel, crouch, or craw! and must occasionally lift and/or carry up to 25 pounds. Specific
vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception, and ability to adjust focus.

WORKING ENVIRONMENT

U~ 6a
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’ The noise level in this work environment is usually quiet. H
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PERFORMANCE STATEMENTS
INDIVIDUAL CHARACTERISTICS = - S
Diligent and thorough in the discharge of duties, “self-starter” 4 6 5 5 6
Exercises good judgment 3 6 5 5 6
Displays enthusiasm, coaperation, and is willing to adapt 3 6 5 5 6
Responds well to stressful situations and adequately deal with the stress
inherent to the position. Mental and physical stamina appropriate for the
position. 3 5 5 4 4
Exhibits composure, appearance and attitude appropriate for the vor
pos ition. 4 6 5 5 6 Questions
Total Individual Characteristics 17 29 25 24 28 |25
SUPERVISION " R IR I gtk e
Encourages heads of departments to make decisions within their
jurisdictions with minimal manager involvement, yet maintains general 4 5 4 3 5
control of operations by providing the right amount of communication to
the staff
Instills confidence and promotes initiative in subordinates through
supportive rather than restrictive controls for their programs while still 3 6 4 3 5
monitoring operations at the department level
Develops and maintains a friendly and informal relationship with the staff
and workforce in general, yet maintains the professional dignity of the 3 6 4 4 6
manager’s office
Encourages teamwork, innovation, and effective problem sclving among o
4 6 4 4 6 _
the staff Questions
Total Supervision 14 23 16 14 22 120
STAFFING ~
Stays accurately informed and appropriately concerned about employee 3 6 4 4 6
relations
Applies an appropriate level of supervision to improve any areas of
3 6 4 4 6
substandard periormance
Promotes training and development opportunities for employees at all
D 3 6 4 5 6
levels of the organization
Recruits and retaing competent personnel for staff positions 3 6 4 4 6 i of
Questions
Total Staffing 12 24 16 17 24 |20
P_ROF'ESSIONAL SKILLS AND STATUS :
Maintains knowledge of current developments affecting the practice of
local government management
Demonstrates a capacity for innovation and creativity 4 5

SN
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PERFORMANCE STATEMENTS _
Anticipates and analyzes problems to develop effectwe approaches for
5 6 4 4 5
solving them
Willing to try new ideas proposed by elected body members and/or staff 4 6 4 5 5
Sets a professional example by handling affairs of the public office in a 4 6 5 4 6 X
fair and impartial manner Q:istians
Total Professional Skills and Status 22 29 23 23 28 |25
RELATIONS WITH MEMBERS OF THE ELECTED BODY =~
Carries out directives of the body as a whole as opposed to those of any
one member or minority 3 6 4 i 5
Sets meeting agendas that reflect the guidance of the elected body and
avoids unnecessary involvement in administrative actions. 3 6 5 4 6
Deseminates complete and accurate information equally to all members
in a timely manner. 3 6 5 5 6
Assists by facilitating decision making without usurping authority
4 6 5 5 6
Responds well to requests, advice and constructive criticism
4 5 5 5 5 # of
Questions
Total Relations with members of the elected bod
y 17 | 20 | 24 | 23 | 28 |,
POLICY EXECUTION Ll IR
Implements elected body actions in accordance wnth the mtent of councn
4 6 4 5 6
Supports the actions of the elected body, both inside and outside the
organization, after a decision has been reached. 4 6 4 5 6
Understands, supporis and enforces local government's laws, policies
and ordinances. 5 6 4 5 6
Reviews ordinance and policy procedures periodically to suggest
improvements to their effectiveness 5 6 5 5 6
Offers workable alternatives to the elected body for changes in law or
policy when an existing policy or ordinance is no longer practical 5 6 5 4 N A
TPol -
Total Policy Execution 23 30 59 o4 36 |

AN~
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PERFORMANCE STATEMENTS
REPORTING T |
Provides regular infermation and reporis to the elected body concerning
matters of importance to the local government, using the charter as 4 6 5 4 &
guide.
Responds in a timely manner to requests from the elected body for
special reports 5 6 5 4 5
Takes the initiative to provide information, advise and recommendations
to the elected body on matters that are nonroutine and not administrative 4 6 5 5 6
in nature.
Produces reports that are accurate, comprehensive, concise and written
fo their intended audience. 4 6 4 4 6
Produces and handies reports so as to convey the message that affairs
of the organization are open to public scrutiny 4 6 X 5 6 ZEL,,.,,M
Total Reporting 21 30 19 29 29 |oa
CITIZEN RELATIONS : :
Is responsive to requests from citizens 4 6 5 5 5
Demonstrates a dedication to sevice to the community and its citizens 3 6 5 5 6
Maintains a nonpartisan approach in dealing with the news media 3 6 5 4 X
Meets with and listens to members of the community to discuss their
cancerns and sirives to understand their interests 3 6 5 5 6
Makes an appropriate effort to maintain citizen satisfaction with services
3 6 5 5 5 i of
Questions
Total Citizen Relations 16 30 25 24 29 |24
FISCAL MANAGEMENT . :
Prepares a balanced budget to provide services at a level directed by 4 6 4 P 6
council
Makes the best possible use of available funds, conscious of the need 1o 4 6 5 4 6
operate the local government efficiently and effectively
Prepares a budget and budgetary recommendations in an intelligent and 4 6 a a 6
accessible format
Ensures that actions and decisions reflect an appropriate level of 4 6 4 4 6
respeonsibility for financial planning and accountability
Monitors and manages fiscal activities of the organization appropriately 3 6 5 4 6 ¥ of
Questions
Total Fiscal Management 18 30 22 20 30 25

Q-



Gardnerville Town Manager Evaluation

Linda Slater,
Chairman

Lloyd Higuera,
Vice-Chairman

Mike Philips, Sr.
Board Member

Mary Wenner
Board Member

Ken Miller
Board Member

PERFORMANCE STATEMENTS

COMMUNITY

Shares respons:blhty for addressmg the drfﬂcult issues facmg the
fcommunity

Avoids unnecessary controversy

Cooperates with neighboring communities and the county

Helps the council address future needs and develop adequate plans to
address long-term trends

W (Wi &
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Cooperates with other regional, state, and federal government agencies

Total Community

17

30

26

25

28

Comment - Ken Miller - Tom is highly respected by other
supervisors and elected officials.

GOALS for this review per:od

[Career Goals:

1. Work on emergency management certlf:catlons through the
FEMA emergency management institute

| did obtain 3 of the 5 classes listed in the 2013-2014 goals.

IS-100wh

1S-100b

18- 101¢

All were obtained this pericd. | did complete and was awarded the
Public Administrator Certification at the September Conference with the
Nevada League of Cities and UNR.

2: Become more organized in the office and in filing.

| attended and have listened to 36 hours of self helps CDs to implement
a filing system for my office. | am currently getting the office organized
and hope to have it completed by the end of the month of March.

#of
Questions

25

3: Prepare an ADA Transition Plan for Town Board Approval.

We have began the document and have worked our consultant who has
gathered the sidewalk evaluation data and | will make more progress on
that document this next month and a half.

4: Apply for and attempt to obtain funding for town investment
projects.

We have been successful with many grant appiications this year. Land
and Water Conservation Grant for Pond Trail System amenities.
Currently the project is in design phase by town staff.
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PERFORMANCE STATEMENTS

Obtained Brownfield funding to remove 0|I tanks from Eagle Gas and
was able to get site into the superfund for protection on containmentation 5 6 5 5 6
remaoval - Project underway.

Crosswalk improvements at school along 395 - Waiting on NDOT
contract for board approval

Kingslane sidewalk project through NDOT funding - within design stage
by staff.

5: repair stucco and paint on Town Administrative building.

The Legacy crew is deing that right now in Mid February. Temperatures
were good for it and we got a really good deal by doing it off season. We 3 6 4 4 6
did change the color scheme a little to a two tone and it will be more than
budgeted. But it will be worth it.

¥ of
Questions

Total Goals 16 27 21 19 25

24

Board Member narrative evaluation and comments

What would you identify as the manager's strengths, expressed in terms of the principle resuits achieved during
the rating period?

Linda - Tom's management skills continue to improve. The finance classes and management classes that Tom has taken
and passed with high achievements have given him much more self-confidence te continue in his role as Town Manager.
Finance classes had had a positive impact on the budtget preparation and presentation. Documentation supporting budget
issues is accurate and easily understood. Professional working relationships with county, city and state agencies continue
to be an asset to the town of Gardnerville. Good jobl!

Lloyd - You exceed expectations at every level: job performance, personally, with the board, the staff and the community.

Mike - Determination to keep projects moving forward, such as the Eagle Gas project

Mary - Tom Dallaire's strength is his ability to communiate and explain ideas, and projects that will improve the Town of
Gardnerville to the Town Beard, the County Commissioners and the public. An examle would be the grants he has been
awarded over the last year. Tom is also very good at multi-tasking. He attends many meetings and training classes so
he will be current with any changes in the future, He also keeps the town projects moving forward like fixing the cracks
and sealing the streets last summer in Chichester. He also worked with NDOT on many projects thorughout the year. |
have also seen hirm on weekends and evenings working with Main Street Gardnerville at the gardens. Tom takes the
initiative to work with other local government entities by having joint safety training classes for the town employees, and he
invites the Town of Minden employees and the GID employees. He has created good relationships, and respect for his
knowledge froam other government entities.

Ken - Tom is able to manage, track and maintain numerous projects while still handling day to day occurrences.

What performance area (s) would you identify as most critical for improvements

L\~(p
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PERFORMANCE STATEMENTS

Linda - No comment

Lloyd - Delegation, time management, stress management and improved organization.

Mike - | feel that Tom's performance in all aspects of his job has shown a steady improvement. There is no one area that |
can pick at this time that | feel he needs to work on.

Mary - None that | can think of as critical.

Ken - Tom's personal filing needs work. He is currently striving to improve this area.

What constructive suggestions or assistance can you offer the manager to enhance performance?

Linda - Time management has improved but should continue to be "self" evaluated. Town business and obligations
should always come first and foremost when considering the many meetings, outside agency committee requests and
other related requests that are asked of the Town Manager. Sometimes one can be overwhelmed with other agencies
wanting your assistance or time.

Lioyd - You still need to delegate more of your work load to help with time management, stress and organization

Mike - You are doing a great job. Keep it up!

Mary - In the future when the budget is better | would suggest creating supervisors out in the fields of Public Works and/or
Parks and Recreation. This would help create less time for the Town Manager to be out in the field and less employee
conflict. It was suggested to me that a shared calendar on the computer would be helpful so all the employees could look
at it and see who was on vacation or in meetings or classes.

Ken - He Needs to [earn stress management techniques.

What other comments do you have for the manager; priorities, expectations, goals or objectives for the new
rating period?

Linda - No comment

Lioyd -The Town of Gardnerville is fortunate to have a Town Manager with your skill set, abilities and high personal
standards.

Mike - Get all the classes you can Tom. It's a huge benefit now and for your future.

Ken - Tom is very good at setting his priorities and goals. If he has questions in these areas he readily comes to the board
members.

Mary - No comment.

Overall Performance Rating Summary
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PERFORMANCE STATEMENTS

Performance|] 178 | 284 | 218 | 216 | 269
Goals 16 27 21 19 25 | qeion
Total Evaluation Score (sum of the categories)] 194 | 311 | 239 | 235 | 294 | 262

Total merit increase based on the average of the combined 4.86

evaluation scores divided by the number of questions




2014-2015 G0ALS FOR TOM DALLAIRE

These goals listed below are my goals that | have set for myself, we can select or modify them
as you see fit during the discussion at the board meeting. |do not believe we need all of them
for the work related goals, but are ones | have considered over these past couple of months,
after last year's goals were set. You can add specific dates if you want too and | will try to get
them done accordingly. These goals will need to be completed by March 2, 2015 prior to next
year’s review cycle when the board gets my performance review packet.

1.
2.

10.

11.
12.

13.
14.

15.

Attend a National ICMA conference to further my professional development.
Continuing to work on emergency management certifications through the FEMA emergency
management Institute. Obtain certificates of completion for the following classes.

a. 130

b. 230C

c. 700

d. 800 or possibly other related IS-### courses in order to qualify for FEMA funding in

the event of emergency.

Improve or fine tune or build onto the organization that has happened over the past couple
of months for my personal and town office filing organization increasing ways of becoming
more effective with our time.
Continue with the work on Gardnerville Station and highway improvements with NDOT tap
Funding and CDBG funds awarded this fiscal year.
Finish the ADA transition plan for Town Board approval.
Apply for and attempt to obtain grant funding to increase the town investrent in
improvement projects for downtown, town trails, or road re construction work.
Get the Green waste structure and Fence installed at the maintenance yard.
Receive the 30 continuing education credits for my PE License renewal.
Learn more about the contracting rules and laws. To be more effective at writing and
reviewing and managing contracts.
Delegate tasks to staff and improve communication with the field staff. Hold staff meetings
at least bi monthly basis.
Cross train the office clerical staff on routine office tasks and skills, over the summer.
Make time to go to the gym at least 3 days per week and to fit in my smailer pants in the
closet.
Work on the GIS information for the town to get assets on GIS inventory.
Create a more effective way for staff to track work orders and time on maintenance
activities,
Continue to harbor good relationships with the other focal government agencies.

A=



Staying on Course

Once you've decided on your first set of goals, keep the process going by reviewing and updating your To-Do List on
a daily basis.

Periodically review the longer term plans, and modify them to reflect your changing priorities and experience. {A good
way of doing this is to schedule regular, repeating reviews using a computer-based diary.}

SMART Goals

A useful way of making goals more pawerful is to use the SMART mnemonic. While there are plenty of variants
{some of which we've included in parenthesis), SMART usually stands for:

e S - Specific {or Significant).

¢ M - Measurable (or Meaningful).

e A - Altainable (or Action-Oriented).
o R - Relevant (or Rewarding}.

¢ T -Time-bound (or Trackabie).

For example, instead of having "to sail around the world" as a goal, it's more powerfut to say "To have completed my
trip around the world by December 31, 2015." Obviously, this will only be attainable if a lot of preparation has been
completed befcrehand!

Further Goal Setting Tips
The following broad guidelines wili help you to set effective, achievable goals:

¢ State each goal as a positive statement — Express your goals positively — "Execute this technique well"
is @ much better goal than "Don't make this stupid mistake.”

e Be precise: Set precise goals, puiting in dates, times and amounts so that you can measure
achievement. If you do this, you'll know exactly when you have achieved the goal, and can take complete
satisfaction from having achieved it.

e Set priorities — When you have several goals, give each a priority. This helps you to avoid feeling
overwhelmed by having too many goals, and helps to direct your attention to the most important onas.

e Write goals down — This crystallizes them and gives them more force.

e Keep operational goals small — Keep the low-level goals that you're working towards small and
achievable. If a goal is teo large, then it can seem that you are not making progress towards it. Keeping
goals small and incremental gives more opporiunities for reward.

¢ Set performance goals, not outcome goals — You should take care to set goals over which you have as
much control as possible. It can be quite dispiriting to fail to achieve a personal goal for reasons beyend
your control!

In business. these reasons could be bad business environments or unexpected effects of government
poticy. In sport, they could include poor judging, bad weather, injury, or just plain bad luck.

If you base your goals on personal performance, then you can keep control over the achievement of your
goals, and draw satisfaction from them.

Al-10O



e Set realistic goals - It's important to set goals that you can achieve. All sorts of people (for example,
employers, parents, media, or society) can set unrealistic goals for you. They will often do this in
ignorance of your cwn desires and ambitions.

It's also possibie to set goals that are too difficult because you might not appreciate either the obstacles in
the way, or understand quite how much skill you need to develop to achieve a particular level of
performance.

Achieving Goals

When you've achieved a goal, take the time to enjoy the satisfaction of having done so. Absorb the implications of the
geal achievement, and observe the progress that you've made towards other goals.

If the goal was a significant one, reward yourself appropriately. All of this helps you build the self-confidence you
deserve.

With the experience of having achieved this goal, review the rest of your goal plans:

Q

if you achieved the goal too easily, make your next goal harder.

L]

I the goal tock a dispiriting length of time to achieve. make the next goal a little easier.

L

If you learned something that would lead you to change other goals, do so.

¢ If you noticed a deficit in your skills despite achieving the goal, decide whether to set goals o fix this.

)
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® Strategic Theme © Theme Goals = Theme Actions

e Economic Vitality

e}

(0]

Support a “business friendly” environment that attracts new businesses and is
responsive to the needs of the current business community.

Develop strategies for attracting and retaining business.

Support Main Street Gardnerville in revitalization efforts of the downtown District.
Work cooperatively with other agencies and governments in economic development.

®  Work with Main Street and local businesses to revitalize and enhance the
Downtown District through the beatification efforts of the Main Street Program.

= Actively participate in the development of the “Valley Vision” plan along the 395
corridor from Topaz Lake to Jacks Valley Road.

* Continue to enhance and nurture relationships with other government agencies,
Chamber of Commerce, NNDA, WNDD, the Douglas County Business Council,
and other organizations.

* Work with other agencies to streamline the plan review process while
maintaining the interests of community residents and businesses.

* Encourage and contribute in both financial and non-financial means assisting
the program and activities of Main Street Gardnerville that are beneficial to the
community.

= Coordinate and participate in creating a parking district section in county code
to increase the building potential of the smaller parcel located within the town.

* Work with other agencies to make Muller Parkway a truck bypass. After bypass
is complete work to create a center median on Main Street to beautify the
downtown.

* Explore areas of possible expansion for town east and west (Douglas or Mission
Street)

® Work on Industrial Park infrastructure as well as signage, parking and traffic
patterns.

= Improve pedestrian accessibility in the Downtown District and historical areas of
town.

* Work with other agencies to improve traffic control at the intersection of 756
and Waterloo.
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® Strategic Theme © Theme Goals = Theme Actions

e Strong sense of community

o

P

Maintain Gardnerville’s “small town” look and feel and develop a richer sense of
ownership from the Town’s residents and businesses as evidenced through increased
pedestrian traffic, monthly events and continued focus on beautification projects.
Support community activities and family oriented events.
Support fund-raising opportunities that further community goals.
Support policies that maintain Gardnerville’s heritage while allowing for well managed
and complimentary growth in development and recreational opportunities while
conserving our historical, environmental and cultural resources.
Continue to market the Town through presentations to community and civic groups as
well as prospective businesses of our town. Encourage new business to come to town.
= Actively solicit and encourage community involvement in town planning.
* Encourage and utilize volunteer opportunities for town projects.
* Encourage staff and Board involvement in community activities.
" Encourage partnerships to preserve culturally and historically sensitive areas
and buildings within the town.
= Continue to work with the private sector to encourage and enhance Downtown
revitalization.
= ABoard Member will serve as liaison to the Nevada League of Cities, Douglas
County Regional Transportation Committee, Carson Valley Arts Council and
Main Street Gardnerville.
* Improve pedestrian access throughout town and determine linkage
opportunities for future development.

e Government Transparency / Efficiency / Accountability

o

Maintain a well managed and fiscally sound, open, accountable, and progressive
government.
Continue the Town’s Internet presence through regular updates to the town website
and be active on Face Book and Twitter.
Continue to develop and nurture relationships with other government agencies.
Continue to seek new ways of providing services effectively and efficiently.
Continue to develop Town Asset Management Systems that account for condition,
costs, and location.
= Board packets are generated electronically for use by the public.
= Bids are to be electronically distributed and allowing cost savings to the
contractor, saving the town time and resources.
® Encourage community involvement in Town planning.
= Perform routine maintenance operations efficiently and effectively on streets,
storm drains systems, ponds, trails and parks, and landscape areas.
® Promote connected developments through multi modal trails and providing
pedestrian connections throughout town.
=  Track cost of benefit for purchasing backhoe as opposed to renting.
® Participate with the county on Vueworks system.

FARE
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® Strategic Theme © Theme Goals = Theme Actions

® Infrastructure that attributes to a safe and healthy community

Continue to seek new ways of providing services more effectively and efficiently.
Provide town services at the lowest cost possible for the residents and businesses.
Work with other government entities on joint economic planning and development that
creates “destination” for residents and visitors alike.

o
o}
]

Actively solicit opportunities to plant street trees and flowers throughout town.
Possibly initiate themed landscaping.

Be aggressive with maintenance activities to reduce long-term costs and
preserves infrastructure in a desirable condition.

Strive to attain a Pavement Condition Index that preserves pavement before
reconstruction is necessary.

Encourage staff to seek additional work related training to create efficiency and
improve operations.

Encourage community involvement in Town operations.

Jointly bid projects with other government agencies to reduce cost.

Actively pursue a bypass (Muller Parkway) to get truck traffic off main street
Add bike lanes, public transportation, educate residents about public
transportation, connection of Gardnerville and Minden with public
transportation

Work with other agencies on parking district and getting parking downtown.
Work with developers and other agencies in an effort to connect each
subdivision with sidewalks and trails with signage for a more walkable
community.

Develop relationships with businesses with excess parking to share access and
parking with businesses that have inadequate parking.
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